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1 Because KIPP Indy Unite Elementary does not serve high school students or English Learners, Indicators
4.3 (i.e., supporting students for post-secondary options) and 4.10 (i.e., supporting English Learners) are
not addressed in this report.
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Part I: School Evaluation Overview and Methodology

KIPP Indy Unite Elementary is a public charter school sponsored by the Indianapolis
Mayor’s Office of Education Innovation (“OEI”). They were granted their charter in
2014. During the second year of a charter, the OEI requires its sponsored schools to
undergo a comprehensive review guided by its performance framework. The OEI
performance framework consists of four core questions:

1. Is the educational program a success?

2. Is the organization in sound fiscal health?

w

Is the organization effective and well-run?

4. Is the school providing the appropriate conditions for success?
The OEl is responsible for evaluating its sponsored schools on the first three core
questions, but during the comprehensive review an external evaluator is charged with
addressing the fourth core question. Thus this school evaluation examines only the
OEI's fourth core question. The report includes:

1. An explanation of the school evaluation process;

2. An overview of KIPP Indy Unite’s demographic data (because it is in its second

year and serves only K-1, there is no academic performance data included);
3. Findings from the school evaluation;

4. A summary of the school evaluation.
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Process
The school evaluation process involved two phases of data collection and synthesis - (1)
pre-site visit document review as well as (2) on-site observations and interviews. Prior
to the site visit, the evaluation team reviewed KIPP Indy Unite’s mission statement,
original charter proposal, Unite Team and Family Handbook, and staff survey results.
In advance of the site visit, KIPP Indy Unite Elementary’s staff completed a set of
survey questions prepared by KIPP but aligned to Core Question 4’s indicators (e.g.,
curriculum, school culture, professional development, family engagement). These
guiding documents and staff survey results informed the questions asked during focus
groups and one-on-one interviews conducted during the site visit.
The site visit consisted of the following components:
e Document analysis (e.g., scopes and sequences, lesson plans);
e (lassroom observations of teachers;
e Five focus groups with teachers: three with 1st grade teachers and two with
kindergarten teachers;
¢ One family member focus group;
e Interviews with the School Leader, Assistant School Leader, and Manager of
Special Education; and

e Review of services and supports for Exceptional Learners.
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Part II: KIPP Indy Unite Elementary Background Information

KIPP Indy Unite Elementary is part of KIPP Indy Public Schools, a network of tuition-
free, open-enrollment, college preparatory, public charter schools. Their goal is to
prepare students in underserved communities be successful in college, to have
options/choices in life, and to be positive contributors to society. KIPP Indy is part of a
national network of 183 KIPP (Knowledge is Power Program) schools in 20 states and
the District of Columbia, serving over 70,000 students. Here in Indianapolis, KIPP Indy
Unite Elementary currently serves grades K-1. It will add one grade each year and will
ultimately serve students in grades K-4. The long range plan is to have five schools in
the KIPP Indy network by 2021, serving 2,500 students in grades K-12.

Student Demographics

KIPP Indy Unite Elementary began serving students in 2014. It opened its doors to 103
kindergarten students. This school year, KIPP Indy Unite Elementary serves 201
students: 96 in kindergarten and 105 in Grade 1.2 A large majority of these students are
eligible for free or reduced price meals: 181 (90.0%) receive free lunch; 4 (2.0%) receive
reduced lunch; and 16 (8.0%) are full-pay. The racial and ethnic breakdown of the

student population is as follows: Black = 196 students (97.5%); Hispanic = 2 students

2 Indiana Department of Education. (2015, Fall). Enrollment Overview. IDOE: Compass. Retrieved February 26, 2016,
from http://compass.doe.in.gov/dashboard/enrollment.aspx?type=school&id=5741.
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(1.0%); Multiracial = 2 students (1.0%), and American Indian =1 student (0.5%).

According to school records, 21 students receive special services.

Student Performance

Because KIPP Indy Unite Elementary served only kindergarten students last year, there

is no official performance data to report at this time.
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Part III: Core Question 4 Indicator Ratings

Core Question 4 of OEI’s performance framework consists of ten indicators and three
possible ratings. The chart below summarizes the evaluation team’s assessment of KIPP

Indy Unite Elementary in a manner that is aligned to these indicators and ratings.

School exhibits significant concerns in two or more elements
of the indicator

Approaching standard  School exhibits significant concerns in one element of the
indicator

Meets standard School does not exhibit significant concerns in any elements
of the indicator

Core Question 4 Indicator Rating

4.1: Curriculum and Supporting Materials Meets standard
4.2: Pedagogy Meets standard
4.3: Post-Secondary Guidance Not applicable
4.4: Assessment Meets standard
4.5: Talent Meets standard
4.6: Mission Meets standard
4.7: Climate Meets standard
4.8: Communication Meets standard
4.9: Exceptional Learners Meets standard
4.10: English Learners Not applicable
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Part IV: Findings

Indicator 4.1: Curriculum and Supporting Materials

Element Evaluation
a) Does the curriculum align with state standards? Yes / No
Findings

KIPP Indy Unite Elementary uses the curriculum that is common to many KIPP
schools. The core curriculum is aligned with the Common Core, and KIPP Indy
has ensured that it also aligns with Indiana standards (many of which are aligned
with Common Core). They have chosen the Common Core curriculum because of
its rigor.

The school is using the KIPP Wheatley literacy curriculum, a shared
reading/writing curriculum that was begun this year. Itis a very rich and
rigorous curriculum with a very high bar. The faculty have worked to
supplement the curriculum to remediate the students to get them up to level.

The school has also begun using the Great Minds Eureka Math Program, also very
rigorous.

Teachers create their own curriculum, aligned with state standards, for their other

subjects.

Element Evaluation

b) Does the school conduct systematic reviews of its curriculum to identify gaps | Yes / No

based on student performance?

Findings

Every week on Tuesdays, the teachers meet for 50 minutes to talk about the
literacy curriculum. On Thursdays, they meet for 50 minutes to talk about the

math curriculum. At these meetings, at the beginning of each unit, they do an
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internalization for the module, and then they do lesson studies. One teacher
presents and then teachers do any modifications to adapt the presentations for
various types of learners. The other meetings are used to examine the curriculum

and talk about teaching strategies to help attenuate the gaps in student learning.

Element Evaluation

c) Does the school reqularly review its scopes and sequences to ensure Yes / No

presentation of content in time for testing?

Findings

e Currently, KIPP Indy Unite Elementary has only grades K-1, and thus there are no
standardized tests required by the state. However, KIPP Indy Unite Elementary
gives other standardized tests on a regular basis, and they work to ensure that all

teachers at all grade levels are working so that the students make good progress.

Element Evaluation

d) Does the school have a sequence of topics across grade levels and content Yes / No

areas that focuses on core learning objectives?

Findings

e The teachers use standards-based curriculum maps and develop their lesson plans
from them. There is horizontal planning among faculty for both math and literacy
on a weekly basis. Classroom observations confirmed that teacher lessons are
focused on core learning objectives and are horizontally aligned.

e KIPP Indy Unite Elementary’s curriculum is also sequenced vertically and aligns
to Common Core/Indiana standards. Thus, the curriculum is aligned to core
learning objectives. The faculty also meet on a regular basis with Jason Schall,
Director of Teaching and Learning for KIPP Indy Public Schools, to ensure that

their curricula are consistent with the core learning objectives of Common Core
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and to improve their teaching practice.

Element Evaluation

e) Does the staff understand and uniformly use curriculum documents and Yes / No

related program materials to effectively deliver instruction?

Findings

e During classroom observations, members of the evaluation team looked for the
following evidence that faculty understand and uniformly use curriculum
documents and materials to effectively deliver instruction:

1. The lesson’s standard is clearly and completely displayed in the classroom or
verbalized to the students;

2. The lesson aligns to the cited standard;

3. The teacher is following a lesson plan to deliver instruction;

4. Curricular resources are being used by the teacher and students in a manner
aligned to the lesson’s standard.

e Before lunch, observers found that instructors/ co-instructors were focused on
given standard(s), following plans to deliver the instruction, and using
appropriate resources to do so. It was clear that there had been common
planning, for within a given grade level, the same standards/materials were
generally being used. In one kindergarten classroom, the observers did not see
much instruction in the morning visit, due to a student disruption that dominated
the time spent in the room. Once the issue was resolved, however, the teacher did
an effective job of explaining why the issue was resolved as it was and the
importance of students’ safety.

e After lunch, during math and math rotations, the observers saw less direct
instruction and many students working on worksheets that seemed to vary from

room to room. Another factor may have been that faculty had not fully “bought
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in” to and were not yet comfortable with the Eureka math program that was just
being rolled out, and it appeared that teachers had pulled resources that were not
Eureka-based but were rather created for remediation of skill. Finally, in several
classrooms, student attention diminished in the afternoon (as one might expect
with younger students), creating less student engagement and thus an increase in
dealing with behavior issues.

e Teacher responses during focus groups acknowledged the need to build students’
stamina for lesson length, particularly as related to the transition to the new
curriculum (Eureka and Wheatley curricula). They also expressed some concerns
about the rigor of these new curricula and the need to scaffold substantially,
especially for kindergarteners.

e Further evidence that instruction is guided by written plans is given by teacher
responses to the following survey question: “I have written plans that guide my
teaching (e.g., unit and lesson plans, class work materials, etc.) On a 6 point scale,

the mean teacher rating to this question was 5.3.

Element Evaluation
1) Does the staff have the materials to effectively deliver the curriculum? Yes / No
Findings

e Faculty were surveyed about a number of topics, including curricular resources.
The survey is given to KIPP Indy Public Schools and respondents can answer on a
scale 0 - 6, with 6 being the high value). The following are some of the responses
related to access to instructional materials:

e “My school provides me with the tools, technology and educational resources that
I need to do my job effectively.” 4.9/6.0

e “Our supply rooms are adequately maintained with the resources I need to do my

job.” 4.6/6.0
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Indicator 4.2: Pedagogy

Element Evaluation

a) Is the curriculum implemented in the majority of classrooms according to its | Yes / No

design?

Findings

e Yes, every class is being conducted in the same way. The school prides itself on
implementing the curriculum with fidelity. The administrators do walkthroughs
every day to ensure that this is the case.

e In addition, there is a lead planner for both curricula. This lead planner stays one
day ahead of the others so that s/he can tell the others what went well and what

didn’t. This enables teachers to the given curriculum with confidence.

Element Evaluation
b) Is instruction, as delivered, focused on core learning objectives? Yes / No
Findings

e In each classroom visited, evaluation team members observed instruction that was
focused on a posted or stated learning objective. The curricular materials being

used by students were consistently aligned to the lesson’s learning objective.

Element Evaluation

c) Does the pace of instruction/lessons and content delivery possess the Yes / No

appropriate rigor and challenge?

Findings

e In all but two of the classrooms observed in the morning, the evaluation team
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found appropriate rigor/challenge, flow, and pacing appropriate to the lesson. In
one classroom, a behavior issue derailed most of the observed time; in another, the
co-teacher’s pacing was a bit slow.

In the afternoon, in a few classrooms the pace of the lesson was interrupted by
student behavior issues.

In one classroom in the afternoon, it was not clear that the math worksheet that
the students were doing was either rigorous or challenging. Several students
were completing it in divergent ways and the teacher was not circulating to see

whether the students understood what they were supposed to be doing.

Element Evaluation

d) Do instructional activities use differentiated strategies to engage a wide Yes / No

range of student interests, abilities, and learning needs?

Findings

In an effort to differentiate instruction, there are small groups for math, and in
each group the instruction is geared to the needs of the students. In literacy, when
the teachers transition from reading to writing, they will often keep a few students
to do some targeted work. In addition, the co-teachers in the various classrooms
can work with individuals or small groups to differentiate instruction.

In all but one classroom in the morning round of observations, teachers asked
students to build on other students’ responses. Additionally, some questions
were clearly differentiated to help scaffold learning for some students.

In all but one classroom in the morning observations, teachers used two or more
instructional strategies effectively used within one lesson. Additionally, teachers
gave the students “brain breaks” so that they could “wiggle out” some of their
pent up energy.

Guided reading is also used as a means to differentiate strategies and meet

students’ interests, abilities, and learning needs in literacy.
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Element

Evaluation

e) Does the school supply sufficient feedback to staff on instructional practices?

Yes / No

Findings

strengths of the school.

teachers:

tool for my professional development.” 5.2/6.0

e Comments during the teacher focus groups indicate that KIPP Indy Unite
Elementary provides frequent, evidence-based feedback to its teachers and helps
them to grow professionally. In particular, the teachers cited the frequency of

observations, the daily walkthroughs, and the quality of feedback as particular

e Responses on the KIPP Indy survey also provided evidence that KIPP Indy Unite

Elementary leadership is committed to growing instructional practice among its

o “I'have developmental goals (goals related to growing my teaching or
leadership skills) that I set with my manager for this school year.” 5.7/6.0

o “I'have regular check-ins/O3s with my instructional coach.” 5.6/6.0

o “My school is committed to improving my instructional practice.” 5.5/6.0

o The KIPP Leadership Framework (KLF) provides an additional, effective

Page | 14



School Evaluation Marian University

KIPP Indy Unite Academy for Teaching and Learning Leadership
Elementary

Indicator 4.4: Assessment

Element Evaluation

a) Are the standardized and/or classroom assessments accurate and useful Yes / No

measures of established learning standards/objectives?

Findings

KIPP Indy Unite Elementary’s handbook notes that “there needs to be a wide
array of assessments including school-developed assessments to track specific
skills and learning, state exams to ensure that students are meeting all state
standards, and national exams to help KIPP Indy Unite Elementary faculty see the
strengths and weaknesses of it methods measured against national norms. KIPP
Indy Unite Elementary measures the impact and success of its academic programs
utilizing several forms of evaluation and assessment. Evaluation and assessment
are conducted on an annual, quarterly, weekly, and daily basis in all curriculum
areas.”

In their responses to the KIPP faculty survey, teachers generally were pleased
with the quality of information that assessments provided. They were asked to
respond to this statement: “Summative assessments give me meaningful
information regarding my students’ mastery of content and individual academic
needs.” They rated it, on average, 4.1/6.0. This is somewhat lower than the
5.2/6.0 rating given at KIPP Indy regionally, but may be due to the fact that with
only a K-1 population, there are fewer standardized assessments than are

administered at their middle school (currently the only other regional school).

Element Evaluation

b) Does the school distribute assessment results to classroom teachers in a Yes / No

timely and useful manner to influence instructional decisions?
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Findings

Teachers received almost immediate information about the NWEA MAP and the
STEP tests. In addition, summative assessments are given in every unit in the
Wheatley and Eureka curricula every other week. Of course, they have
instantaneous information that they collect on formative assessments such as exit
tickets, etc.

The school uses a data tracker that is accessible to faculty as needed. Teachers
found the tracker to be user friendly (4.9/6.0)

Additionally, teachers indicated (4.6 on a 6.0 scale) on the KIPP survey that

“ Assessment data is used to develop short term and long term student goals.”

Element Evaluation

instruction for a wide range of student learning abilities?

c) Does the school select assessments that have sufficient variety to guide Yes / No

Findings

KIPP Indy Unite Elementary utilizes a mixture of school-developed formative
assessments and purchased national assessments to evaluate students” academic
progress throughout the school year. Some assessments are verbal, some are
pencil and paper, and some are computer-based. A variety of formative
assessments are given as well, that assist in determining the groupings needed for
subsequent instruction.

When students enter KIPP Indy Unite Elementary, they are given two national
tests: the Northwest Evaluation Association (NWEA) Measures of Academic
Progress (MAP) assessment (which assesses literacy and math) and the Strategic
Testing Evaluation of Progress (STEP) test, which specifically focuses on early
literacy. These assessments provide baseline data about overall performance in

reading and math. Students take the MAP in fall, winter, and spring of each year
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to measure progress throughout the year. The STEP test, which is administered
one-on-one to each student, is administered four times each year. Although this is
very time consuming, it provides rich data about individual students” learning
gaps in fluency and comprehension.

e Because KIPP Indy Unite Elementary enrolls only K-1 students this year, there is
no administration of iREAD or ISTEP.

Element Evaluation

d) Does the school use assessments with sufficient frequency to inform Yes / No

instructional decisions effectively?

Findings

e Teachers use a variety of formative (daily, weekly, and unit-based) assessments to
monitor students” progress towards mastery of standards. These serve as a
significant source of information to help faculty determine how best to modify
their instruction to address the gaps between current level of proficiency and
mastery.

e Asnoted above, the STEP test provides quarterly information about students’
progress in literacy. Students themselves know their goals and will tell others
whether or not they met them.

e The Wheatley and Eureka curricula have module/unit assessments that provide

good feedback on a timely basis.

Element Evaluation

e) Does the school use assessment results to guide instruction or make Yes / No

adjustments to curriculum?

Findings

e Faculty rated the following statement highly: “I have access to the student
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assessment data I need to make informed decisions regarding my planning.”
4.7/6.0

e During the focus groups with faculty, it was also mentioned that faculty talk with
one another on a frequent basis about their assessment data, and that those
discussions help to drive planning and/or make adjustments to
instruction/curriculum. This was confirmed in interviews with school
administrators.

e Every six weeks, KIPP Indy Unite Elementary has a “data day.” On that day,
students are not in attendance. Teachers spend the day looking at data and then
making adjustments/re-alignment as needed.

e Additionally, each week the administrators look at teachers’ reading and math
trackers. After the administrators have reviewed them, they make suggestions for
curriculum adjustment.

e Teachers are given support to help interpret student data, as evidenced in their
response to this statement: “There are supports in place at my school to help me

interpret data.” 4.9/6.0
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Indicator 4.5: Talent

Element Evaluation

a) Are the school’s hiring processes organized and used to support the success | Yes / No

of new staff members?

Findings

e Last year KIPP Indy Unite Elementary created a defined system/process for
hiring. First, there is resume screening and candidates complete an online
application. Then candidates participate in an initial phone interview. The final
interview process includes a video lesson, a teacher panel interview of people on
staff, so that the candidate and panel can both determine “fit,” and there is time
for the candidate to talk to teachers. The candidate is asked to do a final
interview, a sample lesson, a school leader interview, and then role plays.

e KIPP Indy Unite Elementary faculty clearly feel supported in their continued
development. Teachers rated the statement “My school is committed to
improving my instructional practice” at 5.5 on a 6.0 scale.

e Additionally, teachers rated the statement “My school is committed to cultivating
talent” at 5.3 on a 6.0 scale.

e Once teachers are hired, there are three or four sessions of approximately one
hour each (Skype is used as needed if faculty have not yet moved to the
Indianapolis area) to give new faculty the “big picture” of the school (behavior,
literacy focus, etc.) This is done so that when they get to onboarding in July, they
can “get right down to the nitty gritty.” The school has received very positive
feedback on this process. There is some one-on-one connection as well.

e Once the year begins, the administrators divide up the faculty, with each
administrator being primarily responsible for the mentoring of his/her assigned

teachers. They meet with those teachers weekly to provide guidance about
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pacing, grouping, lesson plans, etc. Additionally, among the teachers there is

support/mentoring as they meet in their Tuesday and Thursday planning

meetings.
Element Evaluation
b) Does the school deploy sufficient number of staff to maximize instruction? Yes / No
Findings

e At the kindergarten level, every classroom has a teacher and a co-teacher. For

Grade 1, there is a teacher for every classroom and the co-teacher is shared.

Element Evaluation

c) Are faculty and staff certified/trained in areas to which they are assigned? Yes / No

Findings

e At KIPP Indy Unite Elementary, Every classroom is led by a teacher with his/her
Elementary or early elementary license.
e The Associate Director of Student Support and the Manager of Student Support

are licensed in special education.

Element Evaluation

d) Is professional development related to demonstrated needs for instructional Yes / No

improvement?

Findings

e Professional development (“PD”) at KIPP Indy Unite Elementary occurs primarily

through three venues: (1) before beginning of school, (2) content team meetings on

Page | 20



School Evaluation Marian University

KIPP Indy Unite Academy for Teaching and Learning Leadership
Elementary

Tuesdays and Thursdays, and (3) on data days six times each year. The data days
are structured in such a way that the PD is often tied to the data that the teachers
are reviewing.

e While some of the topics for PD recur from year to year at the before school
meetings (e.g., behavior, guided reading), others are specific to the needs of the
school at that time. This year, the focus was on the Wheatley curriculum.
Subsequent PD has focused on the Eureka math curriculum. That has been the
“deep dive” area for faculty.

e KIPP Indy Unite Elementary administrators recognize that teachers have varying
levels of proficiency around specific elements of teaching. They use an evidence
guide to determine the level of support that each teacher needs around given
areas - if a teacher is “a pro” at some aspect, s/ he may be exempted from that
particular PD.

e While teachers appreciated that PD sessions are largely focused on academics,
they acknowledged that they have a few students who have significant
social/emotional needs and/or behavior issues and are hopeful that the new
behavior specialist will be able to help them work with these students.

e For the most part, faculty indicated that PD at the school was helping them to
become a better teacher (4.9/6.0) and that the PD was helping them to improve in
their job (5.1/6.0)

Element Evaluation

e) Are professional development opportunities determined through analyses of | Yes / No

student attainment and improvement?

Findings

e At the beginning of the year, it was determined that additional time needed to be

spent on guided reading so that there could be increased student growth in
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literacy.

At the six data days, the PD areas are determined, based on the student data.
This year, due to adoption of the Eureka math curriculum, a fair amount of PD
time has been focused on it. In focus groups, faculty expressed a need to be able
to build students” stamina for lesson length and for the rigor of the new
curriculum. Clearly, this request is driven by academic need.

Teachers are also appreciative of the individual PD they attain through their
instructional coach. (5.6/6.0) They believe they are focused on helping the
teacher to effect even greater student improvement.

Teachers acknowledged that “Professional development opportunities...are well

planned and facilitated,” as demonstrated by their 5.0 rating on a 6.0 scale.

Element Evaluation

plan with a clear process and criteria?

f) Does the school explicitly and reqularly implement its teacher evaluation Yes / No

Findings

At KIPP Indy Unite Elementary, the evaluation process used is the TAP model for
the instructional elements of evaluation. However, the KIPP Indy Unite
Elementary administration recognizes that there are other elements of
professionalism that are not measured by the TAP rubric. For these elements (e.g.,
measurement of the faculty around school values such as Joy), the KIPP
Leadership Framework (KLF) is utilized.
Faculty at KIPP Indy Unite Elementary are very positive about the evaluation
process at the school. They were asked several questions about the evaluation
process, and each of them was ranked very highly. More specifically, here are the
ratings for several survey questions that dealt with teacher evaluation:

e “The expectations for effective teaching are clearly defined.” (5.5/6.0)

e “The teacher evaluation process helps identify my strengths and
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weaknesses.” (5.5/6.0)

e “Each time I am observed, I get feedback and receive support which gives
me specific actions to improve my teaching practice or improve student
outcomes.” (5.5/6.0)

e “Those who evaluate my performance on the instructional rubric have an
accurate perception of my classroom practice.” (5.2/6.0)

e Moreover, during the focus groups, every group expressed appreciation at the
frequency of observations and the quality of the feedback.

e Perhaps most heartening to the observers is that teachers clearly do NOT view the
evaluation process as “Gotcha” or “formal observation only.” From both the
survey responses and the focus group responses, there was strong evidence that at
KIPP Indy Unite Elementary, evaluation is both a formative and summative
process that is focused on helping the teacher to refine his/her craft so that s/he

can continually become an even more effective educator at the school.
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Indicator 4.6: Mission

Element Evaluation
a) Does the school have a mission that is shared by all stakeholders? Yes / No
Findings

e Ascited on p. 4 of the 2015-16 KIPP Indy Unite Team and Family Handbook, the
mission of KIPP Indy Unite Elementary is “to ensure ALL of our students are on
the path to make their hopes and dreams a reality. We will work together,
UNITED as team, to provide the academic foundation and character skills
necessary to get to and through college” so that students can live a life of choice
and make a positive impact in their communities.

e During the focus groups, faculty paraphrased the mission fairly well, with heavy
emphasis on getting students to college. Parents made a special note of their
appreciation that the school is also about building “soft skills” and character in
addition to its academic preparation for college.

e From the faculty survey, it was clear that faculty believe that leadership does an
excellent job of “articulating a clear overarching vision that drives priorities, goals,

and decision-making within the school.” (5.4/6.0)

Element Evaluation

b) Do stakeholders possess widespread knowledge and commitment to the Yes / No

intentions of the school’s mission?

Findings

e (learly, the faculty and staff at the school are committed to the school’s mission.
While they are heavily focused on building students” academic skills, they also

spoke about some of the core values of KIIP Indy Unite Elementary, particularly
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about grit. They also mentioned their appreciation at focusing on the positive.

e During the parent focus group, many parents spoke about their commitment to do
whatever they can to keep their child at the school because they so believe in the
mission. Additionally, they were appreciative of the family atmosphere and the
team environment created.

e Parents expressed the wish that they had been able to attend a school like KIPP
Indy Unite Elementary, where academics were certainly strong, but in addition
there was a family atmosphere permeated by love, willingness to go the extra
mile, safety, and availability of staff. Clearly, the parents are very supportive of

and committed to the mission of KIPP Indy Unite Elementary.
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Indicator 4.7: Climate

Element Evaluation
a) Does the school have clearly stated rules that enforce positive behavior? Yes / No
Findings

e KIPP Indy Unite Elementary has a “Behavior Tracking and Consequence System:
The Choices Chart.” It is a color-based fluid tool used to reinforce positive choices
that students make and to remind students that even poor choices can be turned
around. There are four colors on the chart: yellow (Above and Beyond: Leading
with Action); green (Good job: Keep it up!); orange (Make better choices); and red
(You can do better!). Each day all students start on green and move up or down
the chart, depending on their choices. Each afternoon, students take home a
“Family Communication report” that notes the color the student was on at the end
of the day; the log is to be signed and returned the following day. Teachers can
write notes to parents with details or can call as well.

e The school has also differentiated “Non-major poor choices” that are dealt with by
the teachers (e.g., talking, not following directions, tantrums etc.) and “Major poor
choices” that involve school administrators as well (e.g., hurting self or others,
throwing things, possession of drugs, etc.).

e There is a system of rewards and consequences in place to acknowledge
consistently good behavior or to moderate/eliminate poor behavior.

e The suspension/expulsion policy is clearly delineated in the KIPP Unite Team
and Family Handbook.

e KIPP Indy Unite Elementary was in the process of hiring a behavior specialist to
work with students who struggle with behavior and with faculty to provide
assistance/PD in working with severe behavior problems. During the faculty

focus groups, they were very grateful for the behavior specialist being hired and
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were eager for him to come on board.

Element Evaluation

b) Does the school’s discipline approach possess high expectations for student Yes / No

behavior?

Findings

e An examination of the KIPP Indy Unite Team and Family Handbook clearly
delineates high expectations for student behavior. In addition to the Discipline
Code, there are also school-wide expectations that are delineated in the handbook,
posted throughout the school, and upheld: 1) Work hard; 2) Be nice; 3) Stay safe;
4) Change the world.

e Inclassrooms, it was evident that a positive approach was generally used to
change behavior (e.g., “I like the way.... is sitting on his square.”) As the color
choice scale was being changed for a student, it was done less disruptively than
the team has observed at other schools.

e However, faculty and staff recognize that they need to continue to work as a team
to ensure that the high expectations are enforced consistently. Teachers were
asked to rate the statement “I believe our disciple policies are implemented
consistently.” Their rating was 3.8/6.0.

e Some teachers appear to be a bit uncomfortable with the policies as they exist.
The statement “I am comfortable with our discipline policies” was rated 3.7/6.0.
The faculty focus groups provided some insight to this rating. Some faculty felt
that things are better this year, but they wish they had been stricter at the
beginning. Some are also concerned about attendance and tardiness. (This is an
area that the school has already been addressing with parents.)

e By hiring a behavior specialist and allowing that a person to dedicate his time to
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behavior, the school should make strides in this area, AND other administrators
can focus their energies more intently on instructional practice.

e Opverall, KIPP Indy Unite Elementary has established a positive school culture that
holds high expectations for students and supports them in making positive
choices toward growth. There are a couple of students with significant behavior
issues that are demanding significant attention. The school is aware of its
potential for growth in this area and is confident that the presence of a behavior

specialist will be a great help.

Element Evaluation

c) Are interactions between faculty and students respectful and supportive? Yes / No

Are faculty and students clear about processes for conflict resolution?

Findings

e During the visit, there was no evidence of disrespect between faculty and
students, nor was there disrespect teacher to teacher or student to student. Even
when a student was “having a meltdown,” all involved were very respectful, and
after the situation had been resolved, the teacher did an excellent job of protecting
the dignity of that student.

e Faculty are comfortable talking with leadership about issues. There is also a belief
in “subsidiarity”; i.e., conflicts are resolved at the lowest possible level.

e At the beginning of the year, legal counsel goes through the handbook with
faculty and indicate, “If this is a problem, this is where you go...”

e In the faculty survey, faculty gave strong evidence that “Staff at this school build
strong relationships with students.” (5.6/6.0)

Page | 28



School Evaluation Marian University

KIPP Indy Unite Academy for Teaching and Learning Leadership
Elementary
Element Evaluation
d) Are interactions between faculty and administration professional and Yes / No
constructive?
Findings

On the teacher survey, there was some indication that staff and administration

communicate with each other effectively, as evidenced by a rating of 4.5/6.0.

e The administration does surveys of faculty three times per year to keep their
finger on the pulse of the climate of the school.

e During focus groups, teachers generally praised the KIPP Indy Unite Elementary
leadership team for being approachable and responsive to their concerns.
Moreover, on the faculty survey, faculty indicated that they “feel comfortable
giving feedback to the school leadership team, including my coach and grade
level chair” (5.0/6.0)

e Additionally, there was a very strong agreement among faculty that “At KIPP we

have an inclusive working environment where people from all backgrounds can

bring their authentic selves to work.” (5.5/6.0)
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Indicator 4.8: Communication

Element Evaluation
a) Does the school have active and ongoing communication with parents? Yes / No
Findings

e There was agreement across administrators, staff, and parents that one of the
greatest strengths of KIPP Indy Unite Elementary is its communication. In fact,
during the parent focus group, over and over again parents lauded the school for
its excellent communications with them.

e FEach day a communication log goes home to parents, is signed, and returned to
school. Often, the teacher/parent will share texts, emails, or phone calls. Every
parent has the teacher’s cell phone number.

e Home visits are done by teachers so that they can become familiar with the life of
the student/family.

e Once a week, each classroom teacher sends home a weekly memo, telling the
parents about the events of the week. Each month, the Parent Association sends
home a newsletter as well. There are also plans for a monthly newsletter from the
school. Of course, robocalls are used to remind parents about upcoming events
such as parent conferences.

e Faculty attempt to make one positive phone call home to parents each month.

Element Evaluation

b) Does the school utilize communications that are both timely and relevant to | Yes / No

parental concerns?

Findings

e Parents also expressed comfort in expressing concerns to the teachers and/or to
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the school leadership team. The parents were effusive in praising the
communication that happens between the school and its families.

e When data about the parent focus group was shared with school administrators,
they acknowledged that there were ongoing conversations about the topics (e.g.,
desire for a playground).

e Robocalls are used to communicate quickly with parents. Otherwise,

communication is done in writing and at trimester parent conferences.

Element Evaluation

c) Does the school communicate student academic progress and achievement | Yes / No

in reports that are understood by parents?

Findings

e Teachers shared (and parents confirmed) that, in addition to the communication
log, they commonly conference with parents via text and phone calls about
specific assignments and assessments to ensure parents are aware of what’s
coming up, what’s missing, and how their child performed. Focus group
participants reported appreciating that teachers take the time to share good news
with parents as well as opportunities for growth.

e Formally, there are parent conferences each trimester. Often, the standardized
testing windows align well with these conference dates, and so the conferences
are used to communicate to parents about results of standardized tests as well as
about the summative assessments that are done in class.

e At the first parent conference, parents are taught how to read/interpret the results
of the standardized testing so that they are empowered to better understand what

the results mean when they receive them.
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Element

Evaluation

d) Are the school’s communication methods designed to meet the needs of a

diverse set of parents?

Yes / No

Findings

e KIPP Indy Unite Elementary communicates with families through a variety of
media as noted above. Some communication is in paper format (e.g., the
communication log and the newsletters). Parents also have faculty cell phone

numbers and emails, so that communication can be done electronically. Robocalls

are also used occasionally.

e Additionally, they literally try to meet families “where they are.” Every family is
visited at home. Also, every effort is made to include families in parent
conferences. When some could not come on the given days, efforts were made to
arrange times for those families to come at a different time. In one instance, a
family’s car had broken down. Rather than try to get the family to school for

conferences, the “school” went to them, so that the conference could be

completed.
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Indicator 4.9: Exceptional Learners

Background

e Students’ files and paperwork are well organized and in compliance.

e Lead teacher is hard working, informed and dedicated to the mission of the school
and the academic outcomes of her students.

e Special Education Educator has a unique opportunity to design and build an

effective program specifically designed for the unique needs of young children in

our city.
Element Evaluation
a) Do services outlined within Individualized Education Plans (IEPs) Yes / No

adequately match the exceptional needs of the student?

Findings

e As mentioned above, IEPs reviewed were found to be in compliance and
representative of best practices, including by describing services that appeared to

match students” exceptional needs.

Element Evaluation

b) Do each of the needs identified within the IEPs have a corresponding goal | Yes / No

and plan for assessment?

Findings

e IEPsreviewed included goals and corresponding assessment plans. KIPP uses a
leveled program utilizing letters and numbers to support its progress monitoring
efforts. While this platform provides easily accessible data on a students” progress,

the evaluation team did identify a few related areas for growth.
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¢ Identifying the individual students” specific lagging or missing skills, as opposed
to using a letter level to define the goal, provides teachers and parents with a clear
picture of what the student is working towards. Timelier monitoring of progress is
encouraged.

e Individualized goals written for students that are skill specific with current level
of performance that state missing or lagging skills would be student focused with
words and terms that are meaningful to both teachers and parents. The current
method of using levels identified by letter or number may be too broad for
individualized growth and progress monitoring.

e Monitoring progress of each student more often, will provide information that

will inform instruction, while closing the learning gaps at a quicker rate of time.

Element Evaluation

c) Are the goals outlined in IEPs rigorous and based on state and national Yes / No

learning standards?

Findings

e In IEPs reviewed, the specified goals were explicitly connected to state academic
standards. By doing so, KIPP ensures that these goals are appropriately targeting

grade-level skills.

Element Evaluation

d) Does explicit evidence exist to demonstrate that goals have evolved each Yes / No

year as the student develops?

Findings

e Because of the age of the students, and the size and age of the program, tracking
student progress is still evolving. KIPP does track student progress, but a more

student centered, individualized skill specific document is encouraged.
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e A closer tracking system in addition to the end of the year, single point
assessment is encouraged, as this will drive instruction while monitoring the
progress of students with exceptional needs.

e STEP provides insight, but does not have a method to measure in smaller intervals
of time the progress a student is making. Quicker and timelier reviews of student
progress will drive instruction and remediation for individual students with

exceptional needs.

Element Evaluation
e) Is a specifically designed curriculum outlined in each IEP? Yes / No
Findings

e In IEPs reviewed, there is curriculum aligned to the students” needs and goals.

e There is opportunity to thoughtfully embed tier two and tier three curriculum
additions designed to remediate individualized students’” missing and lagging
skills. This unique opportunity to affect growth through more focused curriculum
designed for students with tier two and tier three curriculum needs should be a
cornerstone objective for KIPP.

e Behavioral interventions and planning for replacement behaviors should be
intentional, designed as policy and procedures to decrease unwanted behaviors

informed by documentation and monitoring the effects of the behavior plan.
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Part V: Closing

After analyzing key artifacts and staff survey results, engaging in interviews and
focus groups with key stakeholders, and completing classroom observations, the
evaluation team concluded that KIPP Indy Unite Elementary is steadfastly fulfilling its
mission of providing every student with an educational environment in which they can
meet or exceed academic growth goals and develop personally to be successful in
college and in life. The team believes that with a few tweaks to the tracking of
Exceptional Needs students, faculty and parents will be able to better understand the
progress each student is making, thus strengthening their opportunities for success.

The focus groups made it clear that there is deep respect for the KIPP Indy Unite
Elementary faculty and administration as they work together to provide the education,
care, and support needed to help each student maximize his/her potential. Parents are
deeply appreciative of the rigor of the curriculum, the communication with families,
and the passion and professionalism with which the faculty and staff engage in the
enterprise of teaching their children.

The evaluation team commends KIPP Indy Unite Elementary for its efforts to
focus on positive behavior without engaging in some of the rigid structures that later
need to be extinguished for the children to be able to function appropriately in a less
structured world. At the same time, the team recognizes the challenges that a few
students offer the teachers due to their difficult behavior issues. We laud KIPP Indy
Unite Elementary for hiring a behavior specialist who can work with these students on
some difficult issues and support the faculty and staff in their efforts to create a positive

learning environment for all students.

Page | 36



School Evaluation Marian University

KIPP Indy Unite Academy for Teaching and Learning Leadership
Elementary

KIPP Indy Unite Elementary is off to a fine start. They are a young school that,
in a very short time, has been able to systematize processes for ensuring continuous

growth of the students and of the school as an institution.
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