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INDIANAPOLIS MAYOR’S OFFICE 

SECOND YEAR CHARTER REVIEW 
 

INDIANA MATH AND SCIENCE ACADEMY 
WEST 

 
October 30, 2015 

The Indianapolis Mayor’s Office Second Year Charter Review is designed to assess  
the extent to which a school is meeting the standards for renewal during the Second year of its 
charter term. The Second Year Review Protocol is based on the Mayor’s Performance 
Framework, which is used to determine a school’s success relative to a common set of 
indicators, as well as to school-based goals.  

Consistent with the Indianapolis Mayor’s Office Performance Framework, the following core 
question and sub-questions are examined to determine a school’s success:   
1. Is the school providing the appropriate conditions for success?  

4.1. Does the school have a high-quality curriculum and supporting materials for  
each grade?  

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?  
4.3. For secondary students, does the school provide sufficient guidance on and support  

and preparation for post-secondary options?  
4.4. Does the school effectively use learning standards and assessments to inform and 

improve instruction?  
4.5. Has the school developed adequate human resource systems and deployed its  

staff effectively?  
4.6. Is the school’s mission clearly understood by all stakeholders?  
4.7. Is the school climate conducive to student and staff success?  
4.8. Is ongoing communication with students and parents clear and helpful?  
4.9 Is the school fulfilling its legal obligations related to access and services to students 

with special needs?  
4.10 Is the school fulfilling its legal obligations related to access and services to students 

with limited English proficiency? 
 

 
COMPLETION OF THE SECOND YEAR CHARTER REVIEW  

In compliance with the Mayor’s Office Accountability framework, IMSA West engaged School 
Organizational Solutions (SOS) to conduct the site visit in their Second year of operation under 
the auspices of the Mayor of Indianapolis. The purpose is to present the school and the Mayor’s 
Office a professional judgment on conditions and practices at the school, which are best provided 
through an external perspective. The Second Year Charter Review site visit uses multiple sources 
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of evidence to understand the school’s performance. Evidence collection begins before the visit 
with the review of key documents and continues on-site through additional document review, 
classroom visits and interviews with any number of stakeholders. 

Findings provided by the site visit team can be used to celebrate what the school is doing well 
and prioritize its areas for improvement in preparation for renewal. It is the task of the site visit 
team to report on the following pre-identified aspects of the Performance Framework and to 
assist the Mayor’s Office in its completion of the Second Year Charter Review Protocol: Core 
Question 4 and all of its sub-questions (4.1-4.10).  

Responses to Core Question 1 and all of its sub-questions (1.1-1.4), Core Question 2 and all of 
its sub-questions 2.1, 2.2 and 2.4 and Core Question 3 and all of its sub-questions (3.1-3.3), 
will be completed by the Mayor’s Office.  
The outcome of the Second Year Charter Review will provide the school with a written report 
that includes a judgment and supporting evidence on various aspects of the school, based on a 
rubric of indicators developed for the core question number four and its sub-questions as outlined 
in the Performance Framework above.  The assessment system utilizes the following judgments:  

Does not meet standard 
Approaching standard 
Meets standard  
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Introduction_________________________________________ 
 
On October 30, 2015, three site visitors, Dr. Terrence Harewood, Cheryl McLaughlin, and Lucy 
Witte, conducted the 2015 Second Year Review of the Indiana Math and Science Academy 
West. 
 
IMSA West is a college preparatory charter school currently serving students in grades K-8, with 
an enrollment of 527 students. There are 374 Elementary students and 153 Middle School 
students currently enrolled in the school.  It is in its second year of operation as a Mayor’s 
Charter School in Indianapolis, Indiana.  
  
IMSA West opened in 2007 as the first Concept school in Indiana and was originally authorized 
by Ball State University.  The school transitioned to being authorized by the Mayor of 
Indianapolis in 2013. 
 
This report represents an evaluation about performance in each of the standards and indicators 
that are the responsibility of School Organizational Solutions to evaluate for this particular 
school.  These indicators: 4.1, 4.2, 4.4, 4.5, 4.6, 4.7, 4.8. 4.9, and 4.10 are outlined in the 
Mayor’s Performance Framework. 
 
The School Organizational Site team engaged in a number of evidence-gathering activities.  The 
focus of this site visit was to gauge perceptions of key stakeholders at the school in relation to 
the areas of the performance framework that are part of this evaluation.  The team conducted 
focus group discussions with students, teachers, parents, special education teachers, parents, 
students, ELL teachers, parents, students, and school administrators.  Site team members spent a 
day observing all classrooms and teachers prior to the site visit.  A site team member with 
extensive special education experience spent a day reviewing special education files and ELL 
files prior to the site visit.  
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SUMMARY OF FINDINGS 
 

INDIANA MATH AND SCIENCE ACADEMY WEST 
 
Core Question 4: Is the school providing the appropriate conditions for success? FINDING 

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?  Approaching 
Standard 

       4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?  Meets standard 

4.4. Does the school effectively use learning standards and assessments to inform and improve 
instruction?  

Meets standard 

4.5. Has the school developed adequate human resource systems and deployed its staff 
effectively?  

Approaching 
standard 

4.6. Is the school’s mission clearly understood by all stakeholders?  Meets Standard 

4.7. Is the school climate conducive to student and staff success?  Does Not Meet 
Standard 

      4.8. Is ongoing communication with students and parents clear and helpful?  Meets standard 

     4.9 Is the school fulfilling its legal obligations related to access and services to students with 
          special needs? 

Approaching 
standard 

4.10 Is the school fulfilling its legal obligations related to access and services to students with 
limited English proficiency? 

Meets standard 
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FINDINGS, INDICATORS AND EVIDENCE 
 

 INDIANA MATH AND SCIENCE ACADEMY WEST 

 

Core Question 4: Is the school providing the appropriate conditions for success? 

4.1. Does the school have a high-quality curriculum and supporting materials for each grade? 

Does not meet standard The school presents significant concerns in two or more of the following areas: a) the 
curriculum does not align with the state standards; b) the school does not conduct systematic 
reviews of its curriculum to identify gaps based on student performance; c) the school does 
not regularly review scope and sequence to ensure presentation of content in time for testing; 
d) the sequence of topics across grade levels and content areas does not focus on core 
(prioritized) learning objectives; e) the staff lacks understanding and/or consensus as to how 
the curriculum documents and related program materials are used to effectively deliver 
instruction; f) there is a lack of programs and materials available to deliver the curriculum 
effectively.  

Approaching standard The school presents significant concerns in one of the following areas: a) the curriculum does 
not align with the state standards; b) the school does not conduct systematic reviews of its 
curriculum to identify gaps based on student performance; c) the school does not regularly 
review scope and sequence to ensure presentation of content in time for testing; d) the 
sequence of topics across grade levels and content areas does not focus on core (prioritized) 
learning objectives; e) the staff lacks understanding and/or consensus as to how the 
curriculum documents and related program materials are used to effectively deliver 
instruction; f) there is a lack of programs and materials available to deliver the curriculum 
effectively. 

Meets standard The school: a) curriculum aligns with the state standards; b) conducts systematic reviews of 
its curriculum to identify gaps based on student performance; c) the school regularly reviews 
scope and sequence to ensure presentation of content in time for testing; d) has a sequence of 
topics across grade levels and content areas that is prioritized and focuses on the core learning 
objectives; e) the staff understands and uniformly uses curriculum documents and related 
program materials to effectively deliver instruction; f) programs and materials are available to 
deliver the curriculum effectively. 

 

 4.1. Does the school have a high-quality curriculum and supporting materials for each 
grade?  

      Summary and Specific Commendations: 
 

The protocol above indicates the specific indicators that schools need to fulfill in order to 
meet this standard. IMSA West exhibits excellence in the following areas:  Data from 
multiple sources, including classroom observations, focus group interviews with teachers, 
school leaders and students, and a review of curriculum documents, show that the 
Concept Schools Network (the IMSA West parent company) provides the school with a 
comprehensive, well- articulated curriculum framework that is aligned with the Common 
Core Standards. Teachers reported that they use this framework to develop their own 
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curriculum maps based on, and aligned with, Indiana State Standards.  Stakeholders 
reported the network framework also provides teachers with lesson plan templates and a 
broad based lesson plan database that stores lesson plans from all teachers and all grade 
levels in the Concept Schools Network.  Teachers may access this database at any time.  
The Concept online curricular resources are meant to provide the key elements of the 
curriculum framework but it allows IMSA West teachers the flexibility to customize their 
own curriculum.  
 
The site team also saw evidence that a scope and sequence is provided within the 
curriculum framework at the network level and teachers and instructional leaders 
reported that the scope and sequence is regularly reviewed at the Concept Network level.  
Stakeholders reported that Concept Network curriculum directors meet with teachers 
during professional development days to gather feedback on the scope and sequence of 
curriculum in order to review and update scope and sequence if needed.  
 
In addition to strengths, the site team also heard evidence that raised some concern.  As 
noted above in indicator “f” the school must demonstrate that “programs and materials 
are available to deliver the curriculum effectively.  Seven of the eleven teachers who 
participated in focus groups with the site team (67%), complained about the lack of 
resources they need to implement the curriculum as designed at IMSA West.   Teachers 
noted they lacked important resources that were key to delivering the curriculum such as 
instructional guides, and student workbooks. Teachers said they had been waiting all 
semester to get some of these resources and have had to come to the building on 
Saturdays, for example, so they can make copies in order to have the resources they need. 
They also cited the inadequate technological resources.  They complained that because of 
the absence of adequate technology in their classrooms, they often lose out on valuable 
instructional time having to travel back and forth to the computer lab.  Failure to 
demonstrate sufficient evidence that “programs and materials are available to deliver the 
curriculum effectively,” led the site team to conclude the school is “approaching” this 
standard. 

 
Strengths:  
Other strengths include:  

● During focus group interviews, teachers reported they appreciate the autonomy to 
develop curriculum and initiate programs to support student learning outcomes  

● Teachers reported, and the site team members observed, that gaps in the curriculum 
are identified through routine data analysis following NWEA testing, and Measuring 
Up© Testing, and teachers use this data to reteach content in order to address 
deficiencies in student learning.  

● During focus groups teachers reported using RTI (Response to Intervention) and the 
assessments in this multi-tiered program, to help identify gaps in the curriculum and 
to re-teach standards, in order to inspire mastery. 

● Site team members observed I CAN statements based on Indiana Standards, in all 
classrooms at IMSA West. 
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Areas For Improvement: 

● Teachers reported that they lack some of the resources they need to implement the 
curriculum effectively. In particular, teachers reported needing textbooks, student 
workbooks, assessment guides, Instructor’s guides, and science materials. 

● Teachers reported that technology is lacking and that significant instructional time is 
lost due to transitioning to other rooms in order to access technological resources.  

● At the time of the site visit IMSA West did not offer a music education program. 
 

Recommendation:   
● IMSA West should reconsider offering a music education program, given the recent 

research showing the benefits of a background in music education and possible 
correlations to other academic areas such as math.   

● The school should make a concerted effort to ensure teachers have all the resources 
they need to deliver the curriculum effectively.  

 

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission? 

Does not meet standard The school presents significant concerns in two or more of the following areas: a) the 
curriculum is not implemented in the majority of classrooms according to its design; b) as 
delivered, instruction is not focused on core learning objectives; c) the pace of 
instruction/lessons and content delivery lacks the appropriate rigor and challenge; d) 
instructional activities lack variety and/or limited use of differentiated strategies to engage a 
wide range of student interests, abilities and learning needs; e) staff do not receive feedback 
on instructional practices. 

Approaching standard The school presents significant concerns in one of the following areas: a) the 
curriculum is not implemented in the majority of classrooms according to its 
design; b) as delivered, instruction is not focused on core learning objectives; 
c) the pace of instruction/lessons and content delivery lacks the appropriate 
rigor and challenge; d) instructional activities lack variety and/or limited use 
of differentiated strategies to engage a wide range of student interests, abilities 
and learning needs; e) staff do not receive feedback on instructional practices. 

Meets standard The school exhibits the following characteristics: a) the curriculum is implemented in the 
majority of classrooms according to its design; b) as delivered, instruction is focused on core 
learning objectives; c) the pace of instruction/lessons and content delivery possesses the 
appropriate rigor and challenge; d) instructional activities possess variety and/or use of 
differentiated strategies to engage a wide range of student interests, abilities and learning 
needs; e) supplies sufficient feedback to staff on instructional practices.  

 
 

4.2 Are the teaching processes (pedagogies) consistent with the school’s mission? 
 
Summary and Specific Commendations: 
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Two site team members spent a day observing all teachers at IMSA West prior to the actual 
site visit.  During classroom observations the site team members observed that the curriculum 
at IMSA West was implemented according to its design and focused on core learning 
objectives in all classrooms.  Site team observers noted that there were a variety of 
instructional activities and teaching pedagogies employed by the teachers, including: 
Didactic Questions, Teacher led Q and A, Problem Solving, Cooperative learning, Guided 
Viewing, Differentiated grouping, Venn Diagrams, Multimedia Presentations, Chants, 
Culturally Responsive Teaching strategies, Whiteboard applications, and teacher and student 
demonstrations, among others.  
 
Data collected during classroom observations showed that a majority of classrooms were 
focused on challenging (rigorous) content. References to STEM education were observed in 
most, if not all, classrooms. Teacher focus groups also reported that a primary goal of the 
school is to develop students to cultivate knowledge and to prepare for college with a 
rigorous STEM (science, technology, engineering and math) emphasis.  Parent focus groups 
reported that IMSA West is more rigorous than previous schools their children had attended.  
Parents also said they appreciated that the school taught their children to be accountable for 
their own learning.  Students described the work at IMSA West as being challenging. 
 
The site team viewed documents showing that teachers were given regular feedback from 
school leaders regarding the delivery of instructional practices and teaching pedagogies, to 
inspire continuous improvement. This evidence led the site team to conclude the school, 
“meets” this standard.  

 
Strengths: 

Other strengths in support of IMSA West meeting this standard, include: 
● Teachers and students reported the school has a strong focus on STEM curriculum 

and it is well received by all stakeholders.   
● IMSA West sponsors a STEM Club and Robotics as extra-curricular activities for 

students, which stakeholders mentioned as additional rigorous activities at the school. 
● Students reported that they overwhelmingly liked these extra-curricular activities. 
● IMSA West offers high ability classes at all grade levels.  Parents and students said 

they appreciated the high ability classes.  Even parents whose children were not in the 
classes reported liking them because they believe it gives their children a goal to work 
towards. 

● IMSA West has a STEM committee, which produced a Project Based Learning (PBL) 
web site this year to highlight a focus on PBL as an instructional strategy in the 
classrooms at IMSA West. 

● IMSA West implemented the RTI (Response to Intervention) program this year to 
help support differentiated learning in the classrooms. 

 
Areas for Improvement: 

● None noted 
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4.3. For secondary students, does the school provide sufficient guidance on and support preparation 
for post-secondary options? 

Does not meet standard The school presents significant concerns in two or more of the following areas: a) the school’s 
academic program lacks challenging coursework (e.g., Advanced Placement courses, 
internships, independent study) to prepare students for rigorous post-secondary opportunities; 
b) lack of high expectations to motivate and prepare students for post-secondary academic 
opportunities; c) insufficient material resources and personnel guidance available to inform 
students of post-secondary options; d) limited opportunities for extracurricular engagement 
and activities (e.g., athletics, academic clubs, vocational) to increase post-secondary options; 
e) the school does not meet Indiana Core 40 graduation standard requirements. 

Approaching standard The school presents significant concerns in one of the following areas: a) the school’s 
academic program lacks challenging coursework (e.g., Advanced Placement courses, 
internships, independent study) to prepare students for rigorous post-secondary opportunities; 
b) lack of high expectations to motivate and prepare students for post-secondary academic 
opportunities; c) insufficient material resources and personnel guidance available to inform 
students of post-secondary options; d) limited opportunities for extracurricular engagement 
and activities ( e.g., athletics, academic clubs, vocational) to increase post-secondary options; 
e) the school does not meet Indiana Core 40 graduation standard requirements. 

Meets standard The school: a) has challenging coursework (e.g., Advanced Placement courses, internships, 
independent study) to prepare students for rigorous post-secondary opportunities; b) has high 
expectations to motivate and prepare students for post-secondary academic opportunities; c) 
has sufficient material resources and personnel guidance available to inform students of post-
secondary options; d) presents opportunities for extracurricular engagement and activities 
(e.g., athletics, academic clubs, vocational) to increase post-secondary options; e) meets or 
exceeds Indiana Core 40 graduation standard requirements. 

 

● NOT APPLICABLE SINCE THIS IS NOT A HIGH SCHOOL 

4.4. Does the school effectively use learning standards and assessments to inform and improve 
instruction? 

Does not meet standard The school presents significant concerns in two or more of the following areas: a) 
standardized and/or classroom assessments are not accurate or useful measures of established 
learning standards/objectives; b) assessment results are not received by classroom teachers in 
a timely or useful manner to influence instructional decisions; c) assessments lack sufficient 
variety to guide instruction for a wide range of student learning abilities; d) there is limited 
frequency or use of assessments to inform instructional decisions effectively; e) assessment 
results are not used to guide instruction or make adjustments to curriculum. 

Approaching standard The school presents significant concerns in one of the following areas: a) standardized and/or 
classroom assessments are not accurate or useful measures of established learning 
standards/objectives; b) assessment results are not received by classroom teachers in a timely 
or useful manner to influence instructional decisions; c) assessments lack sufficient variety to 
guide instruction for a wide range of student learning abilities; d) there is limited frequency or 
use of assessments to inform instructional decisions effectively; e) assessment results are not 
used to guide instruction or make adjustments to curriculum. 
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Meets standard 

 
The school: a) standardized and/or classroom assessments are accurate and useful measures of 
established learning standards/objectives; b) assessment results are received by classroom 
teachers in a timely and useful manner to influence instructional decisions; c) assessments 
have sufficient variety to guide instruction for a wide range of student learning abilities; d) 
there is sufficient frequency or use of assessments to inform instructional decisions 
effectively; e) assessment results are used to guide instruction or make adjustments to 
curriculum. 

 
4.4. Does the school effectively use learning standards and assessments to inform and 
improve instruction?  

 
Summary and Specific Commendations: 
 

The site team concluded that IMSA West meets the standard for effectively using 
learning standards and assessments to inform and improve instruction. The school 
employs a variety of standardized tests, formative and summative assessments, which 
provide the school with an abundance of information on student performance.  These 
assessments are being administered on a frequent basis and the site team saw evidence 
they are being used to guide instruction and to make adjustments to the curriculum. 
 
The school has a comprehensive data gathering system that allows teachers to track 
student performance by standard.  Customized and differentiated learning occurs in the 
classroom as teachers are able to develop targeted lesson plans that emphasize objectives 
that are both required as part of the scope and sequence, but also targets particular areas 
of growth for individual learners.   
 
The Site Team was also given documentation of data collected by the school. The site 
team saw evidence from the binders provided that data from the various assessments, 
including the weekly and unit assessments, are used to make modifications to the 
curriculum, including to the weekly lesson plans.   
 
Data walls prevalent throughout the school served as further evidence that the school is 
engaged in widespread disaggregation of data.   
 
Lesson plans included in the binder provided additional evidence of how assessments are 
utilized.  All listed the assessments, and some of the assessments listed general 
references. It was evident that the in-class assessments connect to established learning 
objectives and state standards, and that they are adequate measures of student skills and 
knowledge. The preponderance of evidence provided here led the site team to conclude 
the school, “meets” this standard.  

 
Strengths: 
Other Strengths in support of IMSA West meeting this standard, include: 

● School leaders and teachers report, and the site team confirmed, NWEA is given three 
times per year at IMSA west. 



School Organizational Solutions, LLC IMSA West October 30, 2015 
Second Year Charter Review  

 

● Measuring up, ISTEP. I READ, Concept Network ECA (in some classes) lesson and 
unit tests, and other teacher-made assessments are utilized by teachers throughout the 
year. 

● Teachers report they use data to inform and modify instruction and to group students 
by ability levels. 

● Both the school leader noted, and teachers confirm, that assessment data is used to re-
teach standards. 

● The Site team saw ample evidence of Data Walls and SMART Goals in a majority of 
classrooms. 

 
Areas of Improvement: 

●  None noted 

 

4.5. Has the school developed adequate human resource systems and deployed its staff effectively? 

Does not meet standard The school presents significant concerns in two or more of the following areas: a) hiring 
processes are not organized to support the success of new staff members; b) inefficient or 
insufficient deployment of faculty and staff limits instructional time and capacity; c) faculty 
and staff are not certified/trained in areas to which they are assigned; d) professional 
development (PD) does not relate to demonstrated needs for instructional improvement; e) PD 
is not determined through analyses of student attainment and improvement; f) the teacher 
evaluation plan is not explicit and regularly implemented with a clear process and criteria. 

Approaching standard The school presents significant concerns in one of the following areas: a) hiring processes are 
not organized to support the success of new staff members;  b) inefficient or insufficient 
deployment of faculty and staff limits instructional time and capacity; c) faculty and staff are 
not certified/trained in areas to which they are assigned; d) professional development (PD) 
does not relate to demonstrated needs for instructional improvement; e) PD is not determined 
through analyses of student attainment and improvement; f) the teacher evaluation plan is not 
explicit and regularly implemented with a clear process and criteria. 

Meets standard The school exhibits the following characteristics: a) hiring processes are organized and used 
to support the success of new staff members; b) the school deploys sufficient number of 
faculty and staff to maximize instructional time and capacity; c) faculty and staff are 
certified/trained in areas to which they are assigned; d) professional development (PD) is 
related to demonstrated needs for instructional improvement; e) PD opportunities are 
determined through analyses of student attainment and improvement; f) the teacher evaluation 
plan is explicit and regularly implemented with a clear process and criteria. 

 
4.5. Has the school developed adequate human resource systems and deployed its staff 
effectively?  

 
Summary and Commendations: 

 
The site team obtained evidence from stakeholder input and reviewed documents that 
confirmed that IMSA West utilizes a well-organized hiring process.  Central to the process is 
a hiring committee which includes the Principal, the Instructional Coordinator, the Dean, and 
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the Administrative Assistant. The school advertises for potential teaching candidates through 
the Indiana Department of Education and members of the hiring committee attend various 
education job fairs to recruit qualified teachers.  Based on qualifications, candidates are 
invited to a first round interview at the school.  At this time the candidate teaches a model 
lesson for the hiring committee.  If successful, the candidate is invited back for a second 
interview, with the final step being a contract meeting between the principal and the 
successful candidate.  
  
Teachers and School leaders reported that there is a five-day orientation for the teaching staff 
in the summer.  During the orientation, teachers learn about the Concept school culture and 
they also learn how to access the vast online resources of the Concept school network.  
Teachers also may select various professional development sessions to attend during this 
time.  
 
There are an additional four full days of professional development throughout the school 
year.  The school leader said, and teachers confirmed, that the topics are selected with input 
from surveys the teachers have taken, based on student achievement needs and/or school 
culture needs.   Teachers also said they are able to self-select various professional 
development opportunities they would like to attend, with the approval of the school leader. 
 
Beginning teachers reported that they are assigned a mentor who is an experienced teacher on 
the staff at IMSA West.  They described a relationship where the mentor is available for 
questions and also observes the teacher often in order to offer advice and tips. 
 
School leaders stated, and it was confirmed by teachers, that there is an extensive teacher 
evaluation plan in place at IMSA West.  Teachers reported there are regular informal walk-
throughs with feedback, during the year.  There is a formal evaluation conducted by the 
instructional leader twice a year (each semester) for each teacher, followed by a professional 
conference with the school principal each semester.   
 
While the school produced much evidence in support of meeting the requirements for this 
standard, issues with the documented teacher licenses raised strong concern for the site team.  
In particular, the site team found evidence in conflict with indicator “c” which states: “faculty 
and staff are certified/trained in areas to which they are assigned.”  Indiana State law 
requires that a minimum of 90% of Charter school teachers must hold a valid Indiana state 
license in the appropriate area in which they are teaching.   The site team found evidence of 
at least three teachers (out of 33) who had questionable or inappropriate licenses at IMSA 
West. In one critical area that is highly regulated by both federal and state law, the teacher 
did not hold the appropriate license for the position in which they were placed.  One 
particular concern the site team had, aside from the fact that all students are entitled to highly 
qualified teachers, is that if the school is ever faced with litigation it would incur significant 
fines for not having an appropriately licensed teacher in this area.  This led the site team to 
assess an “approaching” standard to Standard 4.5.  
 

Strengths: 
Other Strengths in support of IMSA West meeting this standard, include: 
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● IMSA West has a number of incentives in place to retain and recruit teachers, 

including a bonus plan that is based on student growth (50%) and teacher evaluation 
data (50%).  Teachers received bonuses for reaching the top two levels of Skilled and 
Accomplished.  If achieved, the bonus is contingent on the teacher returning to IMSA 
West the following year. 

 
    Areas For Improvement: 

●  Many teachers expressed a strong need for additional human resources including 
instructional aides, more Special Ed support and behavioral intervention support. 
 

● The Site Team has some concern regarding some teachers who have expired or 
questionable licenses. In particular, the school could face substantial financial deficits 
if one license area is not corrected as soon as possible. 

● Many teachers expressed a desire for a bi-monthly pay schedule.  
Recommendations: 

● It is imperative that the school ensures all its students have access to highly qualified 
teachers who are teaching in the area in which they were trained. 

● If possible, the school should consider honoring the teacher’s request for a bi-monthly 
pay schedule as many teachers expressed they may have to seek other employment if 
they do not receive bi-monthly paychecks. 

 

4.6. Is the school’s mission clearly understood by all stakeholders? 

Does not meet standard The school presents significant concerns in both of the following areas: a) significant 
disagreements exist among stakeholders about the school’s mission; b) there is a lack of 
widespread knowledge and commitment to the intentions of the school’s mission.  

Approaching standard The school presents significant concerns in one of the following areas: a) significant 
disagreements exist among stakeholders about the school’s mission; b) there is a lack of 
widespread knowledge and commitment to the intentions of the school’s mission. 

Meets standard The school: a) has a mission that is shared by all stakeholders; b) has stakeholders possessing 
widespread knowledge and commitment to the intentions of the school’s mission.  

 
4.6. Is the school’s mission clearly understood by all stakeholders?  

 
Summary and Commendations: 

 
All stakeholders reported that IMSA West was very student-centered which was key to the 
mission of the school. All teachers reported their understanding of the school mission was 
either exceptional or very good. Parents said that their understanding and belief in the 
mission was very good. They praised the individual attention that students received and the 
attentiveness to individual student goals.  Students could describe the key components of the 
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mission and rated the school’s mission as exceptional or very good. They seemed to truly 
buy–in to the notion that the school was preparing them for college.   
 
Overall, teachers, students, and the parents interviewed were clear regarding the mission of 
the school and seemed to wholeheartedly believe in the mission. The school has done an 
excellent job conveying its mission to stakeholders, resulting in an increasing number of 
parents seeking enrollment.   
 
The site team saw evidence of the mission being posted in various areas around the school.  
Based on this evidence, the site team concluded the school “meets” this standard.  
 
Strengths 
Other Strengths in support of IMSA West meeting this standard, include: 

● All stakeholders (students, teachers, parents, school leaders) could effectively 
paraphrase the key elements of the school’s mission. 

● Site Team members observed the mission posted, as key elements such as, “college 
prep” and “STEM,” posted in classrooms and other strategic locations in the school. 

● The site team observed many references to colleges in classrooms, hallways, and 
other key locations at the school. 

● Stakeholders, including parents and students, enthusiastically believe in the mission,  
 
Areas of Improvement: 

● None noted 
 

4.7. Is the school climate conducive to student and staff success? 

Does not meet standard The school presents significant concerns in two or more of the following areas with no 
evidence of a credible plan to address them: a) The school does not have clearly stated rules 
that enforce positive behavior; b) the school’s discipline approach does not possess high 
expectations for student behavior; c) interactions between faculty and students are 
disrespectful and/or unsupportive and there are non-existing or unclear processes for 
resolution of conflicts; d) interactions between faculty and administration are unprofessional 
and/or unproductive.  

Approaching standard The school presents significant concerns in one of the following areas with no evidence of a 
credible plan to address it: a) The school does not have clearly stated rules that enforce 
positive behavior; b) the school’s discipline approach does not possess high expectations for 
student behavior; c) interactions between faculty and students are disrespectful and/or 
unsupportive and there are non-existing or unclear processes for resolution of conflicts; d) 
interactions between faculty and administration are unprofessional and /or unproductive. 

Meets standard The school exhibits the following characteristics: a) the school has clearly stated rules that 
enforce positive behavior; b) the school’s discipline approach possesses high expectations for 
student behavior; c) interactions between faculty and students are respectful and supportive 
and faculty and students are clear about processes for resolution of conflicts; d) interactions 
between faculty and administration are professional and constructive. 
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4.7. Is the school climate conducive to student and staff success? 

Summary and Commendations: 
 

IMSA West was found to have fostered a school climate that is conducive to student and 
staff success. The site team found evidence of intentional and precise instruction on 
school-wide expectations.  The school employs a Positive Behavioral Intervention and 
Support (PBIS) framework and explicit behaviors are taught and retaught to students on a 
regular basis.  The Student/Parent Handbook explicitly lists the school rules and both 
students and parents agreed that the discipline approach upholds very high expectations 
for student conduct. In addition, the Site Team observed classroom rules posted in 90% 
of classrooms that reinforced the rules and consequences.  
 
School leaders reported the climate at IMSA West was productive and focused on student 
learning. Both the teachers and school leaders also shared that communication and 
relationships among staff members and between staff and school leadership was very 
good. They said that the staff members are very unified and supportive of each other and 
that with students the school body is “one big family.” Staff members worked as grade-
level teams to design curriculum and address issues of student behavior and academic 
performance. Stakeholders reported that there was a high level of collegiality at the 
school.   
 
During classroom observations, the site team saw students highly engaged in learning and 
instructional time was maximized due in part to the relative absence of behavioral 
distractions. There was also strong evidence of the progressive behavior management 
system in place.  Furthermore, there appeared to be a high level of care and respect 
among and between students and teachers.  During focus groups, the students indicated 
that they felt safe and school and noted that it felt like a family-like atmosphere at school. 
Parents also confirmed this sentiment. These findings support the judgment the schools 
“meets” this standard.     

 
Strengths: 
Other strengths in support of IMSA West meeting this standard, include: 
● School leaders and teacher confirmed that the school implemented PBIS and RTI 

processes. 
● Site team saw evidence of a progressive behavior system in all classrooms, as outlined in 

the School Handbook 
● School leader described, and parents expressed excitement, about the multiple incentives 

to encourage positive behavior among students. 
● Students, parents and teachers described the school as being “like a family”, close, 

caring, and collegial 
● Site team observed safe and orderly classrooms 

 
Areas of Improvement: 

● Some stakeholders expressed concern about the high number of out-of-school 
suspensions 
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● Teachers proposed implementing in-school suspension as an alternative to out-of-school 
suspensions 

● Students and teachers expressed concern regarding “silent Lunch” and “study Lunch” 
because lunch is the only opportunity for student/peer interaction to arrange teamwork, or 
to focus on homework information or collaboration 

● Teachers are somewhat concerned that the school lacks a clear, cohesive, unified, 
behavioral management plan that is interpreted consistently among school leaders. 

 

4.8. Is ongoing communication with students and parents clear and helpful? 

Does not meet standard The school presents significant concerns in two or more of the following areas: a) there is a 
lack of active and ongoing communication between the school and parents; b) school 
communication is neither timely nor relevant to the parental concerns; c) student academic 
progress and achievement reports are not clearly reported and/or misunderstood; d) the 
school’s communication methods are not well-designed to meet the needs of a diverse set of 
parents (e.g., not communicating in parents’ native languages, communicating only in writing 
when many parents cannot read, holding meetings at inconvenient times for parents). 

Approaching standard The school presents significant concerns in one of the following areas: a) there is a lack of 
active and ongoing communication between the school and parents; b) school communication 
is neither timely nor relevant to the parental concerns; c) student academic progress and 
achievement reports are not clearly reported and/or misunderstood; d) the school’s 
communication methods are not well-designed to meet the  needs of a diverse set of parents 
(e.g., not communicating in parents’ native languages, communicating only in writing when 
many parents cannot read, holding meetings at inconvenient times for parents). 

Meets standard The school: a) has active and ongoing communication between the school and parents; b) 
utilizes communications that are both timely and relevant to the parental concerns; c) 
communicates student academic progress and achievement in reports that are understood by 
parents; d) the school’s communication methods are designed to meet the needs of a diverse 
set of parents (e.g., communicating in parents’ native languages, not communicating only in 
writing when many parents cannot read, holding meetings at convenient times for parents). 

 
4.8 Is ongoing communication with students and parents clear and helpful? 
 

Summary and Specific Commendations: 
 
Parents, teachers, and other stakeholders reported that communication at ISMA West was 
supportive, helpful, and extensive.  Parents, in particular, said it was easy to communicate 
with the school and their children’s teachers.  They said the positive communication 
contributed to encouraging relationships with teachers and staff at the school. 
 
Through stakeholder input and document review, multiple methods of school communication 
with families were cited, including: phone calls, text messages, letters home, automated 
voicemail, classroom dojo reports, parent conferences (four times per year), Emails with 
online links to Gradebook, Class and School-wide newsletters, and a school web site that is 
updated regularly. 
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Parents reported that it was easy to access their child’s grades online, information about what 
homework assignments had been submitted and daily reports on their child’s behavior (Class 
DOJO).  They said the school educated parents on how to use the online resources and that 
they could get “up-to-the-minute” reports on grades, assignments, and behavior, which they 
appreciated. 
 
The site team observed multiple forms of communication that is frequent, timely, and 
focused on student achievement between IMSA West and parents.  There was also evidence 
that IMSA West provided interpretation, understanding, and sensitivity in communicating 
with ELL parents.  The site team determined that IMSA West Meets Standard 4.8. 
 
Strengths: 
Other strengths in support of IMSA West meeting this standard, include: 

● Parents reported there were many ways to be involved at IMSA West, such as 
chaperoning field trips, volunteering at the school, participating in PTO, and 
attending events such as Parent University that the school sponsors regularly to 
inform parents of topics including use of technology and online resources. The site 
team noted multiple documents translated into Spanish and the school leaders 
reported that they held special parent conferences for the Hispanic population with 
translators in attendance. 

● All staff members, including the school leaders, are required to complete 8 Home 
Visits per year.   

● Families reported that the school went above and beyond in explaining the school 
grading system.   

 
      Areas For Improvement: 

● IMSA West should consider grade reports translated into multiple languages.  
4.9. Do the school’s special education files demonstrate that it is in legal compliance and that it is moving 
toward best practice? 
Does not meet standard The school’s special education files present concerns in two or more of the following areas: 

(a) services outlined within Individualized Education Plans (IEPs) do not adequately match 
the exceptional needs of the student; (b) each need identified within the IEP does not have a 
corresponding goal and plan for assessment; (c) all goals are not rigorous or based on state or 
national learning standards; (d) evidence does not demonstrate that goals have evolved each 
year as the student developed; (e) specifically designed curriculum is not outlined. 

Approaching standard The school’s special education files present concerns in one of the following areas: (a) 
services outlined within Individualized Education Plans (IEPs) do not adequately match the 
exceptional needs of the student; (b) each need identified within the IEP does not have a 
corresponding goal and plan for assessment; (c) all goals are not rigorous or based on state or 
national learning standards; (d) evidence does not demonstrate that goals have evolved each 
year as the student developed; (e) specifically designed curriculum is not outlined. 

Meets standard All of the following are evident in the school’s special education files: (a) services outlined 
within Individualized Education Plans (IEPs) adequately match the exceptional needs of the 
student; (b) each need identified within the IEP has a corresponding goal and plan for 
assessment; (c) each goal is rigorous and is based on state and national learning standards; (d) 
explicit evidence exists to demonstrate that goals have evolved each year as the student 
develops; (e) specifically designed curriculum is outlined 
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4.9. Do the school’s special education files demonstrate that it is in legal compliance and that 
it is moving toward best practice? 

 
Summary and Specific Commendations: 

 
At the time of the site visit IMSA West reported an enrollment of 66 students with 
disabilities (SWDs).  This represents 12.5% of the total school enrollment.  A comprehensive 
review was conducted on 22 (35%) randomly selected special education files.  This review 
provided critical information regarding general trends in the documentation and delivery of 
special education services at the school.  IMSA West was found to have instituted numerous 
systems in compliance with state and federal mandates regarding special education.  The files 
were neatly organized and in a locked file cabinet.  The school participates in and utilizes the 
Indiana IEP (IIEP) electronic program.  From the file review it appeared that all case 
conferences meetings were held in a timely manner.   
However, the site team had serious concerns that the school did not produce sufficient 
evidence or was in violation with this above indicator.   In particular, the school failed to 
show how it wrote individual rigorous goals based on the state standards.  The absence of 
this critical information led the school to adjudge that IMSA West is “approaching” this 
standard.   
 
Strengths: 
Other strengths include: 

● The site team observed positive relationships among staff, students, and families.  
The special education teachers were knowledgeable of their students’ strengths, 
weaknesses, and interests. 

● The school utilizes the state electronic IEP system so that all legally required topics 
are included.  The file review component was complaint regarding meeting timelines 
and having the required documents in each student’s individual file. 

● IMSA-W had a binder with the policy and procedures/guidelines for special 
education that was provided by Concept Schools.   

● The special education coordinator was present and available during the file review to 
answer questions and to clarify procedural concerns. 

 
Areas of Improvement: 

●  The teachers for SWDs need larger classrooms for instruction and to provide tiered 
interventions of support.  Currently the classroom sizes limit the capacity to provide 
instruction.   

● Concept Schools support writing SMART IEP goals.  From the file review it was 
noted that the current IEP goals lack specificity and measurability.   It is important to 
reference the State Standards, utilize present levels of performance as a baseline for 
writing goals, have a plan on how you will measure progress and write goals 
accordingly, and plan for 1.5 to 2.0 years on growth.  It is also important to avoid 
blanket measures such as 80% and 3 times per week for 30 minutes.  You may 
contact IIEP for professional development in this area. 



School Organizational Solutions, LLC IMSA West October 30, 2015 
Second Year Charter Review  

 

● The FBA/ BIP data is minimally compliant.  A more rigorous and data-rich FBA/BIP 
is recommended and made easily available to all staff.  Perhaps this revised FBA/BIP 
could then be attached to the IEP.   

● Site team had serious concerns about the appropriateness of licenses for all SPED 
staff.  Licensure is extremely important as teacher caseloads are noted for the Federal 
December 1 Child Count and the ability to secure the needed dollars/funding to 
provide services at the school. 

 

4.10. Is the school fulfilling its legal obligation related to access and services to students with limited English 
proficiency? 

Does not meet standard The school is not fulfilling its legal obligations regarding ESL students, and requires 
substantial improvement in order to achieve conditions such as the following: appropriate 
staff have a clear understanding of current legislation, research and effective practices relating 
to the provision of ESL services; relationships with students, parents, and external providers 
that are well-managed and comply with law and regulation. 

Approaching standard The school is not yet completely fulfilling all of its legal obligations regarding ESL students,  
and requires some (but not considerable) improvement to fully achieve conditions such as the 
following: appropriate staff have a clear understanding of current legislation, research and 
effective practices relating to the provision of ESL services; relationships with students, 
parents, and external providers that are well-managed and comply with law and regulation. 

Meets standard The school is fulfilling its legal obligations regarding ESL students, as indicated by conditions 
such as the following: appropriate staff have a clear understanding of current legislation, 
research and effective practices relating to the provision of ESL services; relationships with 
students, parents, and external providers that are well-managed and comply with law and 
regulation. 

 
4.10. Is the school fulfilling its legal obligation related to access and services to students with 
limited English proficiency? 
 
Summary and Specific Commendations: 
 

IMSA West reported an enrollment of 121 ESL students at the time of the site visit.  This 
represents 23% of the total school enrollment.  To assess this standard the site team examined 
evidence of a process in place that would easily facilitate services to such students in a timely 
and legal way.   A total of 31 files were randomly reviewed.  This represents about 25% of 
the total ESL files for the school.  All were found to be compliant.  They included all 
required state and federally required components including: home language survey, 
documentation of WIDA testing and results, an Individual Language Plan (ILP), and letter of 
notice to the parents.  The ESL coordinator of IMSA-W has created an elaborate, data-rich 
tracking form for staff to remain current and provide monitoring.  The preponderance of 
evidence here led the site team to conclude that the school “meets” this standard.   
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Strengths: 
Other strengths in support of IMSA West meeting this standard, include: 

●  IMSA-W had policy and procedures/guidelines in place for ESL students.  The IDOE 
English Learner Guidebook was also available for reference. 

● The file review was 100% compliant.  The ESL coordinator was present and available 
to answer questions.  He was extremely knowledgeable and conscientious and had 
positive relationships with students, staff, and families. 

● An extensive ESL data-rich tracking form has been created.  It is an excellent tool to 
monitor and update achievement. 

● The ESL coordinator reported that the IMSA-W ESL students had performed well on 
the WIDA. 

● Many outreach experiences have been instituted in the school culture at IMSA-W. 
 

Areas of Improvement: 
● None noted 


