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INDIANAPOLIS MAYOR’S OFFICE
SIXTH YEAR CHARTER REVIEW

INDIANA MATH AND SCIENCE ACADEMY

NORTH
October 23, 2015

The Indianapolis Mayor’s Office Sixth Year Charter Review is designed to assess

the extent to which a school is meeting the standards for renewal during the sixth year of its
charter term. The Sixth Year Review Protocol is based on the Mayor’s Performance Framework,
which is used to determine a school’s success relative to a common set of indicators, as well as
to school-based goals.

Consistent with the Indianapolis Mayor’s Office Performance Framework, the following core
question and sub-questions are examined to determine a school’s success:

1. Is the school providing the appropriate conditions for success?
4.1. Does the school have a high-quality curriculum and supporting materials for
each grade?
4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?
4.3. For secondary students, does the school provide sufficient guidance on and support
and preparation for post-secondary options?

4.4. Does the school effectively use learning standards and assessments to inform and
improve instruction?

4.5. Has the school developed adequate human resource systems and deployed its
staff effectively?

4.6. Is the school’s mission clearly understood by all stakeholders?

4.7. Is the school climate conducive to student and staff success?

4.8. Is ongoing communication with students and parents clear and helpful?

4.9 Is the school fulfilling its legal obligations related to access and services to students
with special needs?

4.10 Is the school fulfilling its legal obligations related to access and services to students
with limited English proficiency?

In compliance with the Mayor’s Office Accountability framework, IMSA North engaged School
Organizational Solutions (SOS) to conduct the site visit in their sixth year of operation. The
purpose is to present the school and the Mayor’s Office a professional judgment on conditions
and practices at the school, which are best provided through an external perspective. The Sixth
Year Charter Review site visit uses multiple sources of evidence to understand the school’s
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performance. Evidence collection begins before the visit with the review of key documents and
continues on-site through additional document review, classroom visits and interviews with any
number of stakeholders.

Findings provided by the site visit team can be used to celebrate what the school is doing well
and prioritize its areas for improvement in preparation for renewal. It is the task of the site visit
team to report on the following pre-identified aspects of the Performance Framework and to
assist the Mayor’s Office in its completion of the Sixth Year Charter Review Protocol: Core
Question 4 and all of its sub-questions (4.1-4.10).

Responses to Core Question 1 and all of its sub-questions (1.1-1.4), Core Question 2 and all of
its sub-questions 2.1, 2.2 and 2.4 and Core Question 3 and all of its sub-questions (3.1-3.3),
will be completed by the Mayor’s Office.

The outcome of the Sixth Year Charter Review will provide the school with a written report that
includes a judgment and supporting evidence on various aspects of the school, based on a rubric

of indicators developed for the core question number four and its sub-questions as outlined in the
Performance Framework above. The assessment system utilizes the following judgments:

Aiiroachinﬁ standard
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Introduction

Indiana Math and Science Academy (IMSA) North is a college preparatory charter school
currently serving students in grades K-12. It is one of three schools managed by Concept
Schools, a Management company that operates a network of schools primarily throughout the
Midwest region.

Last year Concept Schools merged its high school students from IMSA West and IMSA North
into one facility located on the IMSA North campus and under the direction of the IMSA North
school leadership.

Enrollment at IMSA North is currently at 658 students, with a target enrollment of 750 students.

The merger impacted the school’s operations as spacing, curriculum and other arrangements
have been altered to adjust to the new reality.

On October 23rd, 2015, Dr. Terrence Harewood, Mrs. Cheryl McLaughlin, and Mrs. Lucy Witte,
conducted a Site Review of the Indiana Math and Science Academy North Charter School.

The Site Team engaged in a number of evidence-collecting activities prior to and during the
actual Site Team Visit. On October 19th, 2015, Dr. Harewood and Mrs. McLaughlin conducted
classroom observations, observing 36 classroom teachers, encompassing all grade levels, and
approximately 600 students. Data from the classroom observations was accumulated and
analyzed, and used as evidence to answer Core Question 4 of the Performance Evaluation.

Furthermore, on October 20th, 2015, and October 21st, 2015, Ms. Witte conducted a Special
Education File Review as well as a review of the ELL Files.

The purpose of the Site Visit on October 23rd, 2015 was to review documented evidence in
support of Core Question 4 and its indicators, and to gauge perceptions of key stakeholders at the
school in relation to the areas of the performance framework that are part of the evaluation. The
team conducted focus group discussions and interviews with students, teachers, staff, special
education instructors, and parents, as well as interviews with the school administrators and
leaders.

In the following report, standards and indicators are listed with relevant evidence given related to
the performance criteria. A judgment of each standard is given based on the evidence collected
as it relates to the rubric of the Mayor’s Performance Evaluation tool. Following the discussion
of each indicator, a summary of Strengths and areas for attention and/or recommendations, are
provided for the core question.
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SUMMARY OF FINDINGS

INDIANA MATH AND SCIENCE ACADEMY NORTH

Core Question 4: Is the school providing the appropriate conditions for success?

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?

4.3. For secondary students, does the school provide sufficient guidance on and support and
preparation for post-secondary options?

4.4. Does the school effectively use learning standards and assessments to inform and improve
instruction?

4.5. Has the school developed adequate human resource systems and deployed its staff
effectively?

4.6. Is the school’s mission clearly understood by all stakeholders?

4.7. Is the school climate conducive to student and staff success?

4.8. Is ongoing communication with students and parents clear and helpful?

4.9 Is the school fulfilling its legal obligations related to access and services to students with
special needs?

4.10 Is the school fulfilling its legal obligations related to access and services to students with
limited English proficiency?

FINDING

Approaching
standard

Approaching
Standard
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FINDINGS, INDICATORS AND EVIDENCE

INDIANA MATH AND SCIENCE ACADEMY

NORTH

Core Question 4: Is the school providing the appropriate conditions for success?

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?

Does not meet standard The school presents significant concerns in two or more of the following areas: a) the
curriculum does not align with the state standards; b) the school does not conduct systematic
reviews of its curriculum to identify gaps based on student performance; c) the school does
not regularly review scope and sequence to ensure presentation of content in time for testing;
d) the sequence of topics across grade levels and content areas does not focus on core
(prioritized) learning objectives; e) the staff lacks understanding and/or consensus as to how
the curriculum documents and related program materials are used to effectively deliver
instruction; f) there is a lack of programs and materials available to deliver the curriculum
effectively.

Approaching standard The school presents significant concerns in one of the following areas: a) the curriculum does
not align with the state standards; b) the school does not conduct systematic reviews of its
curriculum to identify gaps based on student performance; c) the school does not regularly
review scope and sequence to ensure presentation of content in time for testing; d) the
sequence of topics across grade levels and content areas does not focus on core (prioritized)
learning objectives; e) the staff lacks understanding and/or consensus as to how the
curriculum documents and related program materials are used to effectively deliver
instruction; f) there is a lack of programs and materials available to deliver the curriculum
effectively.

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?

Summary and Commendations:

Site Team members saw strong evidence to support a judgment that IMSA North has a high

quality curriculum. Concept Schools, the IMSA Parent Company, develops curriculum that

aligns with Indiana state standards and Common Core standards for all schools in its Indiana
network, including IMSA North.

The IMSA North Director demonstrated for site team members how the curriculum is
accessed online and the site team was able to gain a thorough understanding of the program
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and resources that are available to all teachers in the Concept network. To facilitate effective
usage, teachers receive professional development during Summer Institute in using the online
technology to create lesson plans that align with Indiana state standards and Common Core
standards.

The instructional coordinators, guidance counselor and teachers all reported that a high
quality curriculum is available online which includes a curriculum map, scope and sequence,
pacing guides, lesson plan templates and other resources to help teachers plan and implement
the curriculum. The site team was able to confirm that from perusing the online resources.

In summary, based on multiple sources of evidence that showed the existence and delivery of
a high quality, standards-based curriculum, and a rigorous process to ensure review and
implementation, the site team determined that IMSA North Meets this standard.

Strengths:
Other Strengths in support of IMSA North meeting this standard, include:

e Teachers reported to site team members that they were well supported in using the
online curriculum resources and have access to, and support from, a network
instructional coordinator as well as the school-based instructional leader.

e Instructional coordinators reported that the curriculum scope and sequence is
reviewed and updated regularly by Concept network instructional coordinators with
input and feedback from teachers.

e In terms of accountability, teachers are required to upload their lesson plans online by
8:00 a.m. on Monday mornings. Instructional leaders at the Concept Network review
lesson plans. Feedback is provided to the teachers.

e Data collected from classroom observations showed that, in all classrooms,
curriculum is aligned with state standards and implemented according to its design.

e Teachers reported that the IMSA North Instructional leader meets with the grade level
team following NWEA testing, to identify any gaps in the curriculum and to develop

strategies for re-teaching standards or adding additional instruction.

Areas For Improvement:

e While school leaders reported that the two computer labs had been updated and
that the school had added two new IPAD carts (bringing the total number of
IPADS at IMSA West to 60) and school leaders said they had also added a new
chrome book cart for the high school, teachers reported that they were frustrated
with limited access to technology. For instance, teachers complained that they
could only access IPADS one time per week.

e Teachers also reported a shortage of science equipment and resources, which often
results in a lesser emphasis on science instruction.
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e Stakeholders reported that music had been eliminated at the elementary level,
however school leaders said that music would be offered the second semester. Given
the recent research linking music education to high academic achievement the school

should consider implementing music year round.

Recommendation:

e The school could consider reaching out to the community and forging partnerships for
additional resources in technology and science. Eli Lilly, Dow Agroscience, and
Roche might be contacts to consider for possible partnerships.

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?

Does not meet standard

The school presents significant concerns in two or more of the following areas: a) the
curriculum is not implemented in the majority of classrooms according to its design; b) as
delivered, instruction is not focused on core learning objectives; c) the pace of
instruction/lessons and content delivery lacks the appropriate rigor and challenge; d)
instructional activities lack variety and/or limited use of differentiated strategies to engage a
wide range of student interests, abilities and learning needs; e) staff do not receive feedback
on instructional practices.

Approaching standard

The school presents significant concerns in one of the following areas: a) the
curriculum is not implemented in the majority of classrooms according to its
design; b) as delivered, instruction is not focused on core learning objectives;
¢) the pace of instruction/lessons and content delivery lacks the appropriate
rigor and challenge; d) instructional activities lack variety and/or limited use
of differentiated strategies to engage a wide range of student interests, abilities
and learning needs; e) staff do not receive feedback on instructional practices.

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?

Summary and Commendations:

Data collected and analyzed by site team members from classroom observations covering
36 classrooms and representative of all grade levels, confirmed that the implementation
of STEM (Science, Technology, Engineering, and Math) related learning activities was
prevalent across classrooms. This was especially prevalent at the upper school level,
which aligns with IMSA North’s mission to provide a “Stem focused education that
prepares students for tomorrow.”
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Classroom observations also revealed that the curriculum is implemented in classrooms
according to its design and instruction is focused on core learning objectives. Classroom
observers recorded multiple and varied instructional strategies being utilized in
classrooms although a majority of the instructional strategies were teacher focused and
textbook centered, rather than student focused.

The school is transitioning well toward preparing students for college and careers upon
successful graduation. The School Director reported that AP classes in History and
Spanish are included in the high school curriculum. Site team members observed these
AP classes being taught during classroom observations. High Ability classes are also
offered at all grade levels and teachers reported there is a push for rigor across the
curriculum. Parents confirmed and commended the high ability programs available to
students and reported that the curriculum was challenging.

In summary, site team members documented evidence that the curriculum is implemented
in a majority of classrooms in terms of its design and instruction, as it is delivered, is
focused on core learning objectives. Instructional strategies were varied to engage a wide
range of student interests and the pace of instruction and content delivery possessed the
appropriate rigor. The Site Team determined, based on the aforementioned evidence, that
IMSA North Meets this Standard.

Strengths:
Other Strengths in support of IMSA North meeting this standard, include:

e Parents and students reported there are many academic enrichment opportunities
available including a highly popular Science Club.

e Students and parents praised the “Concept Youth Scholarship Program (CYSP)” for
its varied enrichment activities, field trips, and academic programs available to
students who are invited to participate.

e Teachers reported that Instructional Coaches conduct regular walk-throughs in order
to provide the teachers with feedback that is focused on instructional strategies.

Areas For Improvement:

e Teaching pedagogies did not seem to be culturally responsive or culturally relevant to
the school's minority population. For example, students were asked to select a book to
read and only one of the multiple books appeared to have a theme relating to cultural
backgrounds of the students. Furthermore, classrooms lacked the presence of
culturally relevant images and resources.

e While there seems to be a push for rigor and parents and students believe the
curriculum is challenging, classroom observations showed that learning activities
were teacher focused rather than student focused, with whole group instruction mainly
centered on "Remember/Recall" being the primary source of instructional delivery.
Also, there was little evidence of Bloom's higher order thinking skills being utilized in
individual classrooms.
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e [MSA North might consider using Doug Lemov’s Teach Like A Champion strategy,
“Ratio” to help teachers “push” the learning out to students through discovery and a
Professional Development on Bloom’s higher order thinking strategies could also
improve instructional delivery.

4.3. For secondary students, does the school provide sufficient guidance on and support preparation
for post-secondary options?

Does not meet standard The school presents significant concerns in two or more of the following areas: a) the school’s
academic program lacks challenging coursework (e.g., Advanced Placement courses,
internships, independent study) to prepare students for rigorous post-secondary opportunities;
b) lack of high expectations to motivate and prepare students for post-secondary academic
opportunities; ¢) insufficient material resources and personnel guidance available to inform
students of post-secondary options; d) limited opportunities for extracurricular engagement
and activities (e.g., athletics, academic clubs, vocational) to increase post-secondary options;
e) the school does not meet Indiana Core 40 graduation standard requirements.

Approaching standard The school presents significant concerns in one of the following areas: a) the school’s
academic program lacks challenging coursework (e.g., Advanced Placement courses,
internships, independent study) to prepare students for rigorous post-secondary opportunities;
b) lack of high expectations to motivate and prepare students for post-secondary academic
opportunities; ¢) insufficient material resources and personnel guidance available to inform
students of post-secondary options; d) limited opportunities for extracurricular engagement
and activities ( e.g., athletics, academic clubs, vocational) to increase post-secondary options;
e) the school does not meet Indiana Core 40 graduation standard requirements.

4.3. For secondary students, does the school provide sufficient guidance on and support
preparation for post-secondary options?

Summary and Specific Commendations:

As noted in the introduction, in 2014, Concept schools merged all high school students in
its Indianapolis network schools into a single high school, which is housed at the IMSA
North location. Though there is still work to be done, the transition was reported by
stakeholders to be going smoothly. In spite of some challenges with the conversion to a
full K-12 school, the site team found a preponderance of evidence to support a judgment
that the school meets this standard.
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According to the IMSA North website, the mission of the school is: “To prepare our
students for college by creating an effective learning community of higher standards and
expectations with a rigorous curriculum focusing on science, math, and technology.”

To support this mission, the school has hired a full time guidance counselor to facilitate
students’ progression toward college and career success. Staff reports that having this
position has been helpful. According to stakeholders, the school mandates that all
students complete at least three college applications. Students are also required to take
the PSAT and the SAT before graduation.

IMSA North also added multiple advanced course offerings, including Advanced
Placement (AP) online dual credit, and college preparatory classes in an effort to buttress
this college-bound mission. The site team saw evidence of this curriculum being
delivered during classroom observation.

The school also demands more credits of its students to advance to senior status and
significantly more credits to graduate than the standard Core-40 diploma. Many of the
extra credits are required science courses, thereby linking the curriculum to the school’s
STEM focus. This evidence supports the site team’s conclusion that the school meets the
standard.

Strengths
Other Strengths in support of IMSA meeting this standard, include:

e The site team observed students engaged in high quality college preparatory-level
work.

e Stakeholders reported and the site team found evidence the school has a rigorous
secondary curriculum, which requires 38 credit hours to be classified as a senior and
52 credit hours to graduate. Many of these additional credits are in science.

e In the first graduating class in 2015, 26 students graduated of which 100% were
accepted into college, as reported by the school leaders and the guidance counselor.

e Student stakeholders know and understand they are being prepared to attend college.

Areas for Improvements

® Students expressed that the school is preparing them more to take tests than to go to
college.

® Students said they need practical experience such as internships, work experiences,
etc. in order to see their careers in action.

® Students requested additional curricular tracks such as vocational skills to help
prepare them for careers upon completion of high school. One student noted, “Not
everyone wants to or can afford to go straight to college.”

Recommendations:

® School should look into developing community partnerships in order to provide
practical experience for students.
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® School should consider other career tracks and post-secondary options such as
industry certifications that may be meaningful to the students.

4.4. Does the school effectively use learning standards and assessments to inform and improve
instruction?

Does not meet standard The school presents significant concerns in two or more of the following areas: a)
standardized and/or classroom assessments are not accurate or useful measures of established
learning standards/objectives; b) assessment results are not received by classroom teachers in
a timely or useful manner to influence instructional decisions; ¢) assessments lack sufficient
variety to guide instruction for a wide range of student learning abilities; d) there is limited
frequency or use of assessments to inform instructional decisions effectively; ¢) assessment
results are not used to guide instruction or make adjustments to curriculum.

Approaching standard The school presents significant concerns in one of the following areas: a) standardized and/or
classroom assessments are not accurate or useful measures of established learning
standards/objectives; b) assessment results are not received by classroom teachers in a timely
or useful manner to influence instructional decisions; ¢) assessments lack sufficient variety to
guide instruction for a wide range of student learning abilities; d) there is limited frequency or
use of assessments to inform instructional decisions effectively; e) assessment results are not
used to guide instruction or make adjustments to curriculum.

4.4. Does the school effectively use learning standards and assessments to inform and improve
instruction?

Summary and Specific Commendations:

IMSA North has systematized the use of assessment data to track student academic
performance and to make broad curricular changes. School leaders reported that they have a
system to ensure that all teachers have lesson plans and processes for identifying and
integrating objectives, standards, and student learning activities. The site team saw evidence
that the school effectively uses learning standards and assessments to inform and improve
instruction. The school provided a binder of evidence, which included sample lesson plans.
Many of the lesson plans provided show assessments, which were connected to established
learning objectives or state standards. There was evidence that these assessments also
adequately measure student skills and knowledge. The lesson plans also reflect the intended
planning process and criteria.

According to teachers, standardized test results from NWEA, ISTEP and ECA as well as
other instructional data are used to track individual student academic progress and make
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alterations to the curriculum. Instructional leaders also noted the variation and frequency of
classroom assessments and the tracking of individual and school-wide academic progress
allows the school to determine appropriate courses of action.

Teachers stressed that student performance data is used to guide instruction for individual
students and to group them accordingly. They also reported that student work is graded
based on learning targets. It is clear to the Site team that assessments and objectives are
designed around learning targets derived from Indiana Academic Standards. These findings
support a judgment that the school meets this standard.

Strengths:

Other Strengths in support of IMSA meeting this standard, include:

e Teachers reported using multiple external assessments’ however, the school
recognizes that students have complained about being over-tested so they have pared
testing down to utilizing: NWEA, ISTEP, ECA (at secondary level), Concept Schools
End of Course (EOC) assessments, Rocket Math, and various internal assessments,
including textbook quizzes and teacher-created assessments,

e Teachers also noted they use assessment data to develop a six-week plan with
targeted objectives for each individual student in their classes. They also reported
using the assessment data to develop lesson plans, to form tutoring groups and to
formulate student goals (“targets”).

e Site Team observed data tracking walls and goal targets in classrooms.

e Concept Schools Network formulates a spring Academic Target for every student,
that is available online for teachers to access.

Areas for Improvements

e None noted

4.5. Has the school developed adequate human resource systems and deployed its staff effectively?

Does not meet standard

The school presents significant concerns in two or more of the following areas: a) hiring
processes are not organized to support the success of new staff members; b) inefficient or
insufficient deployment of faculty and staff limits instructional time and capacity; c¢) faculty
and staff are not certified/trained in areas to which they are assigned; d) professional
development (PD) does not relate to demonstrated needs for instructional improvement; ¢) PD
is not determined through analyses of student attainment and improvement; f) the teacher
evaluation plan is not explicit and regularly implemented with a clear process and criteria.

Approaching standard

The school presents significant concerns in one of the following areas: a) hiring processes are
not organized to support the success of new staff members; b) inefficient or insufficient
deployment of faculty and staff limits instructional time and capacity; c) faculty and staff are
not certified/trained in areas to which they are assigned; d) professional development (PD)
does not relate to demonstrated needs for instructional improvement; e) PD is not determined
through analyses of student attainment and improvement; f) the teacher evaluation plan is not
explicit and regularly implemented with a clear process and criteria.
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Meets standard

The school exhibits the following characteristics: a) hiring processes are organized and used
to support the success of new staff members; b) the school deploys sufficient number of
faculty and staff to maximize instructional time and capacity; c) faculty and staff are
certified/trained in areas to which they are assigned; d) professional development (PD) is
related to demonstrated needs for instructional improvement; ¢) PD opportunities are
determined through analyses of student attainment and improvement; f) the teacher evaluation
plan is explicit and regularly implemented with a clear process and criteria.

4.5. Has th

e school developed adequate human resource systems and deployed its staff

effectively?

Summary

and Commendations:

Teachers and the School Director reported that there is a well-developed system for
hiring and retaining teachers and staff at IMSA North. Stakeholders described a
systematized hiring process that included:

Advertising on the Department of Education website;

A First Round Interview following review of application which must include a
resume, cover letter, references, and teaching license.

Input from Section Leaders, Instructional Leaders, and other relevant individuals.
A Second Round Interview, including a teaching demonstration.

A check of references.

New Hires attend Summer Orientation to become indoctrinated to the IMSA
North and Concept School Culture.

The School Director and Instructional Leader reported that IMSA North/Concept Schools
offers a bonus system to retain teachers. The bonus is based 50% on teacher evaluation
and 50% on student growth (as shown on NWEA scores and district assessments). The

rubric t

o evaluate teachers consists of: Inefficient, Developing, Skilled & Accomplished.

Teachers who are judged to be Skilled or Accomplished are offered an incentive bonus

but are

required to stay at IMSA North the following year to receive the bonus.

The School Director described, and teachers validated, that a thorough teacher evaluation

plan is

in place at IMSA North, which includes:

Regular walk-throughs throughout the school year, conducted by the two
instructional leaders, with feedback given to the teachers to inspire improvement;
The School Director also participates in informal periodic “coaching” walk-
throughs.

Formal Evaluations are performed by the Instructional Leaders twice a year and a
Professional Responsibilities Post Conference is held between the School Director
and each teacher.

Letters of Intent are given to teachers in March and must be completed by April.

In terms of challenges, IMSA North has experienced rapid growth in the past year-and-a-
half due to the merger of the IMSA North and IMSA West high school programs into the
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new IMSA North high school facility. Additionally, a new leadership team has replaced
many of the leaders who had been at the school for the first five years of its operation.
Also, approximately 25% of the teaching staff is new to IMSA North this year, due in
part because there is a teacher shortage and the school leadership explained that some
teachers left IMSA North for more competitive salaries. IMSA North, nonetheless, has
struggled to retain its staff in recent years, which has adversely impacted the culture of
the school.

IMSA North is facing the challenges of expanded growth, and transitioning new leaders
and new teachers. These changes will require extra diligence to insure that there is an
adequate number of teachers to meet the needs of the expanded student population, that
the teaching staff has ample professional development, and that new teachers are
assigned experienced mentors to insure their success.

Of even greater concern to the site team, is the licensure status of some of the staff
members, which calls into question the accessibility of IMSA North students to highly
qualified teachers. In particular, the site team found a number of teachers who are not
appropriately licensed to teach in the areas in which they are currently teaching. A
review of the teachers' licenses revealed that eight of 49 teachers were either not
licensed appropriately or not teaching in the areas in which they were trained. This
figure includes two teachers with substitute permits, who are currently serving as full
time teachers at IMSA North. Indiana state law requires a minimum threshold of 90%
of teachers to be appropriately licensed in a Charter school. According to our
calculation, 84% of the teaching staff at IMSA North is currently licensed and teaching
in the areas in which they are trained - below the 90% required by Indiana law.

Due to these findings, the site team judged the school as Approaching Standard for 4.5.
In essence, IMSA North was adjudged as not in compliance with indicator ¢) faculty and
staff are certified/trained in areas to which they are assigned.

Strengths:
Other Strengths include:

e A majority of the teachers described Professional Development opportunities as being
invaluable. They said PD was held eight times per year including the Summer
Orientation.

e Secveral teachers said they were given approval to attend Professional Development
opportunities of their own choosing based on needs they were experiencing in their
classrooms.

e While a few stakeholders reported they didn't yet know the School Director, other
teachers and parents said he always puts students first and that the students already
have a loving relationship with him. The instructional leaders reported that he was
“student focused” and that he had completed 80 home visits in the short amount of
time that he has been at IMSA North.
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Areas For Improvement:
e Teachers reported they felt the need for more SPED teachers and Counselors. They
expressed concern that there was only one Guidance Counselor on staff for the 658-
student population. Teachers also did not feel it was a good use of their time to

supervise the lunchroom. They thought the school should consider hiring aides for
this task, even though school leaders reported teachers are only repsponsible for lunch

duty two times per week.

e New teachers said they were not assigned an official mentor, which would have been
helpful in their transition into the school and its culture. They noted this mentorship
could ultimately help retain teachers to the school.

4.6. Is the school’s mission clearly understood by all stakeholders?

Does not meet standard The school presents significant concerns in both of the following areas: a) significant
disagreements exist among stakeholders about the school’s mission; b) there is a lack of
widespread knowledge and commitment to the intentions of the school’s mission.

Approaching standard The school presents significant concerns in one of the following areas: a) significant
disagreements exist among stakeholders about the school’s mission; b) there is a lack of
widespread knowledge and commitment to the intentions of the school’s mission.

4.6. Is the school’s mission clearly understood by all stakeholders?
Summary and Commendations:

IMSA North has established an identity as a college preparatory school within the community.
The school personnel and other stakeholders have a great understanding of the goals of the
school. Stakeholders referred to several activities at the beginning of the year that help teachers
and students understand the mission including the Summer Orientation for teachers and the first
few weeks of school when staff work deliberately to orient students into the culture of the
school.

All stakeholders reported that IMSA North is very student-centered which is fundamental to the
mission of the school. When asked to describe their belief in the school’s mission, most teachers
noted they fully agreed with the mission and noted that their commitment to the mission is the
reason why they sought employment or why they have decided to stay at IMSA North. The
preparation of college was echoed throughout the focus group interviews. Stakeholders
communicated that ideal was their school’s chief mission. Teachers, students, and the parents
interviewed were clear regarding the mission of the school and seemed to wholeheartedly believe
in the mission. The preponderance of evidence here led the site team to adjudge the school as
meeting this standard.

Strengths:
Other Strengths in support of IMSA meeting this standard, include:

e All stakeholders mentioned the college prep focus of the mission.
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e Students unanimously reported that the reason they attended this school was because
they were prepared for college.
e Site team observed multiple banners emphasizing

Areas for Improvement
e None noted

4.7. Is the school climate conducive to student and staff success?

Does not meet standard | The school presents significant concerns in two or more of the following areas with no
evidence of a credible plan to address them: a) The school does not have clearly stated rules
that enforce positive behavior; b) the school’s discipline approach does not possess high
expectations for student behavior; c) interactions between faculty and students are
disrespectful and/or unsupportive and there are non-existing or unclear processes for
resolution of conflicts; d) interactions between faculty and administration are unprofessional
and/or unproductive.

Approaching standard The school presents significant concerns in one of the following areas with no evidence of a
credible plan to address it: a) The school does not have clearly stated rules that enforce
positive behavior; b) the school’s discipline approach does not possess high expectations for
student behavior; c) interactions between faculty and students are disrespectful and/or
unsupportive and there are non-existing or unclear processes for resolution of conflicts; d)
interactions between faculty and administration are unprofessional and /or unproductive.

Meets standard The school exhibits the following characteristics: a) the school has clearly stated rules that
enforce positive behavior; b) the school’s discipline approach possesses high expectations for
student behavior; ¢) interactions between faculty and students are respectful and supportive
and faculty and students are clear about processes for resolution of conflicts; d) interactions
between faculty and administration are professional and constructive.

4.7. Is the school climate conducive to student and staff success?
Summary and Commendations:

With the dramatic increase in size stemming from the conversion to a full- K-12 school within
the building, IMSA has experienced some challenges pertaining to its behavioral management
system. The student handbook outlines, and the site team saw evidence of a tiered- behavioral
plan, which outlines particular consequences based on the number and type of infraction. Despite
being outlined, the site team observed that the plan was not implemented consistently in the
classrooms observed.

Stakeholders also noted that the school is in the infant stages of implementing a Positive
Behavior Intervention and Support (PBIS) system. While implementing PBIS is a positive step,
it is unclear whether the teaching of specific behavioral outcomes is occurring on an ongoing
basis in accordance with the PBIS model, as the site team saw no specific evidence of its
application, and stakeholders, beyond the school leadership, rarely mentioned PBIS as an
important facet of the school wide behavioral management plan.

The site team observed classroom rules posted in 90% of classrooms. In spite of being visible,
there was little evidence that the consequences posted were applied to behavioral infractions as
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outlined. It was observed during classroom observations that a significant amount of
instructional time was lost due to poor behavior management. For instance, during one
classroom observation, one student walked out of the classroom a total of three times within a 10
—minute span yelling at another student in the hallway who was apparently taunting her through
the classroom window. After the third time, the teacher then went to the hallway and yelled, “GO
TO CLASS” to the student. The site team had questions about the clarity of consequences for
behavioral infractions.

Furthermore, on the day of the site visit, the site team also witnessed a physical altercation
between two students where the deans had to exit the meeting in order to break up and diffuse
the situation. Other evidence indicates that such behavioral infractions were fairly common at the
school. For instance, students reported that fighting was commonplace, claiming that “some
students just don’t care about school or about their grades.” They even remarked about one
student who allegedly, “made the teacher cry in class” due to his behavior.

Stakeholders agree the behavioral management plan is not implemented with fidelity,
particularly amongst first year and early career teachers. It was apparent that misbehavior on the
part of the students adversely impacts productivity and the overall climate of the school. Due to
evidence regarding indicator b) the school’s discipline approach does not possess high
expectations for student behavior, the site team judged the school as approaching this standard.

Strengths:
Other Strengths include:

e The site team observed behavioral rules posted along with consequences in all
classrooms, although, these rules were not consistently enforced.

e Teachers, students, and parents were all able to explain the behavioral tier plan.
e The school has recently implemented PBIS and with that, has an intentional focus on

a character trait each month. Through posters, videos, and feedback from focus
e groups the Site team saw evidence that October focused on respect.

Areas of Improvement: . ' . o
e Despite being posted, the site team saw inconsistent application of consequences as

outlined when rule violations were clearly observed.

e Deans, Instructional Coordinators, students, parents and teachers unanimously agreed
that the school’s behavioral system is inconsistently implemented.

e Parents, students, and teachers report, and the site team observed firsthand, that there

i(sia lack of respect between students and teachers and vice versa.
Recommendation:

e Consistency in implementing consequences among teachers is important and should
be a goal for all. If there is a variance in consequences and enforcement there is likely
to be an overall erosion of the climate.

e Teachers and administrators should include ongoing intentional and precise
instruction on school-wide expectations and the code of conduct.
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4.8. Is ongoing communication with students and parents clear and helpful?

Does not meet standard The school presents significant concerns in two or more of the following areas: a) there is a
lack of active and ongoing communication between the school and parents; b) school
communication is neither timely nor relevant to the parental concerns; c) student academic
progress and achievement reports are not clearly reported and/or misunderstood; d) the
school’s communication methods are not well-designed to meet the needs of a diverse set of
parents (e.g., not communicating in parents’ native languages, communicating only in writing
when many parents cannot read, holding meetings at inconvenient times for parents).

Approaching standard The school presents significant concerns in one of the following areas: a) there is a lack of
active and ongoing communication between the school and parents; b) school communication
is neither timely nor relevant to the parental concerns; c) student academic progress and
achievement reports are not clearly reported and/or misunderstood; d) the school’s
communication methods are not well-designed to meet the needs of a diverse set of parents
(e.g., not communicating in parents’ native languages, communicating only in writing when
many parents cannot read, holding meetings at inconvenient times for parents).

4.8. Is ongoing communication with students and parents clear and helpful?

Summary and Commendations:

This standard was an overall strength at IMSA North. Parents reported there was ongoing,
multiple and varied communication between the school and home, including, phone calls, emails,
conferences, an updated, active school website, Automated Alerts (Phone), school newsletters,
class newsletters, parent conferences, grade cards, online grade reports, and daily classroom
DOJO reports (behavior reports).

Parents also reported they could access their students’ homework and grade reports on a daily (or
even hourly) basis. They also said the school had provided training to parents on how to use the
Internet in order to access these reports. They also said parent conferences were held regularly
and that babysitting was provided so parents could easily attend. Based on these and additional
strengths bulleted below, the Site Team determined that IMSA North Meets this Standard.

Strengths
Other Strengths in support of IMSA meeting this standard, include:
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e Parents reported they were 100% satisfied with the communication and all said they
could talk to their child’s teacher at any time. One “blended family” step-parent said
the school even sends home 4 separate communications to insure that all sets of
parents in her student’s family receive them.

e The site team observed that letters sent home were also translated into native
languages.

e Teachers and School Leaders also reported that teachers must make 8 Home visits
per year and they are paid extra for each additional Home visit they make.

e Parents reported there were ample ways to be involved at the school, including PTO,
field trips, school events such as an International Fair, and Saturday enrichment
classes.

Areas for improvement

e None noted

4.9. Do the school’s special education files demonstrate that it is in legal compliance and that it is moving
toward best practice?

The school’s special education files present concerns in two or more of the
following areas: (a) services outlined within Individualized Education Plans (IEPs)
do not adequately match the exceptional needs of the student; (b) each need
identified within the IEP does not have a corresponding goal and plan for
assessment; (c) all goals are not rigorous or based on state or national learning
standards; (d) evidence does not demonstrate that goals have evolved each year as
the student developed; (e) specifically designed curriculum is not outlined.

Does not meet standard

Approaching standard The school’s special education files present concerns in one of the following areas: (a)
services outlined within Individualized Education Plans (IEPs) do not adequately match
the exceptional needs of the student; (b) each need identified within the IEP does not have
a corresponding goal and plan for assessment; (c) all goals are not rigorous or based on
state or national learning standards; (d) evidence does not demonstrate that goals have
evolved each year as the student developed; (e) specifically designed curriculum is not
outlined.
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4.9. Do the school’s special education files demonstrate that it is in legal compliance and that
it is moving toward best practice?

Summary and Commendations:

IMSA North reported they had 106 students with disabilities (SWDs) enrolled at the time of the
site visit. A comprehensive review was conducted of 48 randomly selected files. This represents
45% of the schools SWDs. The key components of the Individualized Educational Plans (IEPs)
were reviewed to determine compliance with the Federal Free Appropriate Public Education
(FAPE) standard, which is put in place in order for the SWDs to receive reasonable educational
benefit. This review provided critical information regarding general trends in the documentation
and delivery of special education services at the school. IMSA North was found to have
instituted numerous systems in compliance with state and federal mandates regarding special
education. The school has in place an individual file for each student receiving special education
services. These files were also neatly organized and in a locked file cabinet. From the file
review it appeared that all case conferences were held in a timely manner. The site team found
some areas of concern but not significant enough to impact the overall delivery of services to
students with disabilities. For example, the school appears to take on a one-size-fits all model in
its recommendation of support services to students with disabilities. This “uniformity” led the
site team to question the validity of the term “individual” in the “Individual Educational Plan.”
Nonetheless, the team found a preponderance of evidence to support a meets standard for IMSA
North. Specifics strengths, areas of concern and recommendations are listed below.

Strengths:
Other Strengths in support of IMSA meeting this standard, include:

e IMSA North utilizes the state electronic IEP system so that all legally required topics
are included.

e The school has Policy and Procedure guidance from Concept Schools, its parent
company.

e Compliance is a strength. The files for SWDs are kept in a secure location with a
system in place for signing them out if reviewed by staff members.

e Positive relationships were observed between special education students, staff, and
families.

e The special education coordinator was present and available to answer questions and
to clarify procedural questions.

Areas of Improvement:

e Teachers for students with disabilities need ample space for instruction. While the
school leaders reported that SPED teachers have a schedule of larger rooms available
for use (including the cafeteria and conference room), currently these teachers are
working in small office space. These small spaces limit the capacity of their work.
Also the spaces for special education teachers is segregated in one hallway.

e Concept Schools support the use of SMART Goals. The special education team
needs to move to the next level of writing SMART IEP goals by improving the
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specificity and measurability. The goals need to reference the State Standards, utilize
present levels of performance as a baseline, and plan for 1.5 to 2.0 years growth. Use
your current team meetings to accomplish writing more rigorous goals and contact
Indiana IEP for assistance also.

e The FBA/ BIP in the Indiana IEP is minimally compliant. A more rigorous and data-
rich FBA/BIP is recommended and made easily available to staff.

Recommendation:

e The Site Team recommends the school creating a Study Group to review and develop
a more comprehensive continuum of services for SWDs. It is recommended to
review current literature regarding Multi-tiered Systems of Support (MTSS).

e From the file review it was noted that blanket measures such as 80% and three times
per week for 45 minutes were written into the majority of IEPs. Inclusive practices
should be considered in this review of the service delivery model.

4.10. Is the school fulfilling its legal obligation related to access and services to students with limited English
proficiency?

Does not meet standard The school is not fulfilling its legal obligations regarding ESL students, and requires
substantial improvement in order to achieve conditions such as the following: appropriate
staff have a clear understanding of current legislation, research and effective practices relating
to the provision of ESL services; relationships with students, parents, and external providers
that are well-managed and comply with law and regulation.

Approaching standard The school is not yet completely fulfilling all of its legal obligations regarding ESL students,
and requires some (but not considerable) improvement to fully achieve conditions such as the
following: appropriate staff have a clear understanding of current legislation, research and
effective practices relating to the provision of ESL services; relationships with students,
parents, and external providers that are well-managed and comply with law and regulation.

4.10. Is the school fulfilling its legal obligation related to access and services to students with
limited English proficiency?

Summary and Commendations:

At the time of the site visit, IMSA North reported 26 students with limited English proficiency.
To access this standard, the site team examined evidence of a process in place that would easily
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facilitate services to these students in a timely and legal way. In particular, all files were mined
to determine state and federal compliance including inclusion of a home language survey, the
assessment of students’ English language competency (when appropriate) and the development
of an individualized language plan to support the students. Overall, the site team found evidence
that files were compliant and the school is making a good effort toward providing effective
services to its limited English proficient students. Mrs. Carmen Walker-Miller is the
Coordinator and teacher for the ESL program. This school year they have no Level 1 students
and most of the services are “pushed-in”. The ESL students at IMSA-N performed very well on
the WIDA. The Coordinator provides professional development to the staff. Staff members are
provided cards with the levels for ESL and evidence-based strategies for instruction. IMSA-N
has policies and procedures for English Language Learners. The evidence led the team to
conclude the school meets this standard.

Strengths:
Other Strengths in support of IMSA meeting this standard, include:

e [MSA North has Policy and Procedure Guidelines in place for ESL students.

e File Review for the ESL students was compliant. Coordinator Carmen Walker-
Miller reported that her students performed very well on WIDA and was present to
provide information and answer questions.

e Positive relationships between staff and students were noted.

Areas of Improvement:

e [t is recommended that the Coordinator for ESL have a larger space to provide group
instruction. School leaders reported that larger spaces are available for use but
perhaps they should work with the Coordinator in creating a definite schedule in

using the larger spaces.
e The working space is also segregated in a hallway with special education.





