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INDIANAPOLIS MAYOR’S OFFICE

SECOND TERM, SIXTH YEAR CHARTER REVIEW

ANDREW J. BROWN ACADEMY

November 19, 2015

The Indianapolis Mayor’s Office Second Term, Sixth Year Charter Review is designed to assess

the extent to which a school is meeting the standards for renewal during the second term, sixth

year of its charter term. The Second Term, Sixth Year Review Protocol is based on the Mayor’s
Performance Framework, which is used to determine a school’s success relative to a common set

of indicators, as well as to school-based goals.

Consistent with the Indianapolis Mayor’s Office Performance Framework, the following core

question and sub-questions are examined to determine a school’s success:

1. Is the school providing the appropriate conditions for success?

4.1.

4.2.
4.3.

4.4.
4.5.
4.6.
4.7.

4.8.
4.9

Does the school have a high-quality curriculum and supporting materials for
each grade?

Are the teaching processes (pedagogies) consistent with the school’s mission?

For secondary students, does the school provide sufficient guidance on and support
and preparation for post-secondary options?

Does the school effectively use learning standards and assessments to inform and
improve instruction?

Has the school developed adequate human resource systems and deployed its
staff effectively?

Is the school’s mission clearly understood by all stakeholders?

Is the school climate conducive to student and staff success?

Is ongoing communication with students and parents clear and helpful?

Is the school fulfilling its legal obligations related to access and services to students
with special needs?

4.10 Is the school fulfilling its legal obligations related to access and services to students

with limited English proficiency?
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In compliance with the Mayor’s Office Accountability framework, Dr. Andrew J. Brown
Academy engaged School Organizational Solutions (SOS) to conduct the site visit in the sixth
year of their second term operation. The purpose is to present the school and the Mayor’s Office
a professional judgment on conditions and practices at the school, which are best provided
through an external perspective. The Sixth Year, Second Term Charter Review site visit uses
multiple sources of evidence to understand the school’s performance. Evidence collection begins
before the visit with the review of key documents and continues on-site through additional
document review, classroom visits and interviews with any number of stakeholders.

Findings provided by the site visit team can be used to celebrate what the school is doing well
and prioritize its Areas For improvement in preparation for renewal. It is the task of the site visit
team to report on the following pre-identified aspects of the Performance Framework and to
assist the Mayor’s Office in its completion of the Sixth Year, Second Term Charter Review
Protocol: Core Question 4 and all of its sub-questions (4.1-4.10).

Responses to Core Question 1 and all of its sub-questions (1.1-1.4), Core Question 2 and all of
its sub-questions 2.1, 2.2 and 2.4 and Core Question 3 and all of its sub-questions (3.1-3.3),
will be completed by the Mayor’s Office.

The outcome of the Sixth Year, Second Term Charter Review will provide the school with a
written report that includes a judgment and supporting evidence on various aspects of the school,
based on a rubric of indicators developed for the core question number four and its sub-questions
as outlined in the Performance Framework above. The assessment system utilizes the following
judgments:

Aiiroachini standard
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Introduction

Andrew J. Brown Academy is a public charter school currently serving students in grades K-
8. The school was one of the first charter schools to be opened in Indianapolis under the
auspices of the Mayor of Indianapolis and is managed by National Heritage Academies, an
educational management organization (EMO), with a network of over 80 partner schools
nationwide.

The school prides itself on academic excellence, moral focus, parental partnership, and
student responsibility. The school has enjoyed healthy enrollment patterns over the years and
is currently experiencing a dramatic increase of English Language Learners, primarily from
Latin American backgrounds. In 2011, for example, the school enrolled only two Hispanic
students. By fall 2014, the Hispanic population was up to 187, representing close to 28% of
the school’s overall enrollment. So far this school year, the school reports a Hispanic
population of 236 students, the majority of whom are English as a Second Language (ESL)
or English as a New Language (ENL) learners.

This burgeoning population has undoubtedly placed additional educational challenges for the
school. At the same time the ESL population has been increasing, the school has been
experiencing a downward academic spiral falling from an A rating in 2011, to B in 2012, D
in 2013 and an F rating in 2014.

In response to the academic decline, the school has embarked on a plethora of sweeping
overhauls, beginning with the hiring of a new school leader in the spring of 2014. The
school has adopted new curriculum and resources to individualize learning, significantly
increased its ESL staff, and more than doubled its support staff in an effort to provide more
small-group learning experiences to students based on their academic needs. Moreover, the
school has instituted a number of progress monitoring tools such as: a school-wide Response
to Intervention (RTI) plan, the Independent Reading Level Assessment (IRLA), and i-Ready,
a diagnostic and curriculum tool that allows the school to create an individual learning plan
for each student. The school also invested heavily in technological resources including 200
new Chromebooks to be used by students. Other important modifications include after-
school-tutoring three times per week, and an overhaul of its behavioral management plan.
The school now has a modest 2015 goal of attaining a C rating in accordance with the
Indiana A through F grading system, recognizing that many of their students are entering the
school many grade levels behind their peers, especially in the area of literacy.

On November 19, 2015, Dr. Terrence Harewood, Mrs. Cheryl McLaughlin, and Mrs. Lucy
Witte, conducted a Site Review of the Dr. Andrew J. Brown Academy Charter School.

The Site Team engaged in a number of evidence-collecting activities prior to and during the
actual Site Team Visit. On November 17th, 2015, Dr. Harewood and Mrs. McLaughlin
conducted classroom observations, observing 26 classroom teachers, encompassing all grade
levels, and approximately 650 students. Data from the classroom observations was analyzed
and used as evidence to answer Core Question 4 of the Performance Evaluation.
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In addition, On Novemberl7th, 2015, Mrs. Witte conducted a Special Education File Review
as well as a review of the school’s English Language Learner (ELL) Files.

The purpose of the Site Visit on November 19, 2015 was to review documented evidence in
support of Core Question 4 and its indicators, and to gauge perceptions of key stakeholders at
the school in relation to the areas of the performance framework that are part of the
evaluation. The team conducted focus group discussions and interviews with students,
teachers, staff, special education instructors, and parents, as well as interviews with the
school administrators and leaders from the Network level.

In the following report, standards and indicators are listed with relevant evidence given
related to the performance criteria. A judgment of each standard is given based on the
evidence collected as it relates to the rubric of the Mayor’s Performance Evaluation tool.
Following the discussion of each indicator, a summary of strengths and Areas For attention
and/or recommendations, are provided for the core question.
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SUMMARY OF FINDINGS

ANDREW J. BROWN ACADEMY

Core Question 4: Is the school providing the appropriate conditions for success? FINDING

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?

4.3. For secondary students, does the school provide sufficient guidance on and support and Not Assessed
preparation for post-secondary options?

4.4. Does the school effectively use learning standards and assessments to inform and improve
instruction?

4.5. Has the school developed adequate human resource systems and deployed its staff
effectively?

4.6. Is the school’s mission clearly understood by all stakeholders?

4.7. Is the school climate conducive to student and staff success?

4.8. Is ongoing communication with students and parents clear and helpful?

4.9 Is the school fulfilling its legal obligations related to access and services to students with
special needs?

4.10 Is the school fulfilling its legal obligations related to access and services to students with
limited English proficiency?
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FINDINGS, INDICATORS AND EVIDENCE

ANDREW J. BROWN ACADEMY

Core Question 4: Is the school providing the appropriate conditions for success?

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?

Does not meet standard

The school presents significant concerns in two or more of the following areas: a) the
curriculum does not align with the state standards; b) the school does not conduct systematic
reviews of its curriculum to identify gaps based on student performance; ¢) the school does
not regularly review scope and sequence to ensure presentation of content in time for testing;
d) the sequence of topics across grade levels and content areas does not focus on core
(prioritized) learning objectives; ¢) the staff lacks understanding and/or consensus as to how
the curriculum documents and related program materials are used to effectively deliver
instruction; f) there is a lack of programs and materials available to deliver the curriculum
effectively.

Approaching standard

The school presents significant concerns in one of the following areas: a) the curriculum does
not align with the state standards; b) the school does not conduct systematic reviews of its
curriculum to identify gaps based on student performance; c) the school does not regularly
review scope and sequence to ensure presentation of content in time for testing; d) the
sequence of topics across grade levels and content areas does not focus on core (prioritized)
learning objectives; e) the staff lacks understanding and/or consensus as to how the
curriculum documents and related program materials are used to effectively deliver
instruction; f) there is a lack of programs and materials available to deliver the curriculum
effectively.

4.1. Does the school have a high-quality curriculum and supporting materials for each grade?

Summary and Commendations:

Andrew J. Brown Academy’s teachers and staff have online access to a comprehensive
curriculum framework provided by its parent network, The National Heritage Academies
(NHA). Stakeholders noted that the curriculum is focused on Common Core standards and
site team members observed evidence showing that detailed crosswalks are provided to
illustrate the alignment between Common Core and Indiana Standards. Teachers reported
that they add the information from the crosswalks to modify the Common Core standards for
Indiana State Standards.
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During classroom observations, site team members observed that the curriculum being taught
in the classrooms was based on, and aligned with, Indiana state standards and focused on
core learning objectives. All classrooms posted Indiana state standards, learning objectives,
and a daily schedule.

According to teachers, and as observed by site team members, the curriculum framework
also provides a detailed scope and sequence. Teachers explained that there are sample
pacing guides provided online as a resource through the curriculum, however, the teachers
and principal collaborate to develop a year-long pacing guide customized to the needs of the
students at Andrew J Brown Academy. The pacing guide is based on identified gaps, as
provided by testing data, and modified throughout the year, as needed. Teachers also said
they develop different “tracks” of pacing guides, again customized for student needs.

The site team members saw evidence from grade level meeting agendas, documents, and
teacher focus groups, that the curriculum is vertically and horizontally aligned. Teachers
reported that they meet in grade level groupings (for example 2™ — 4™ grades) to vertically
align the curriculum. The network curriculum, which is housed online, provides a wealth of
other resources according to teachers, such as sample lesson plans, assessments, and
supplementary resources.

In summary, the site team observed evidence from multiple sources to show that Andrew J.
Brown Academy utilizes a comprehensive, well-articulated, curriculum, based on state
standards, that is updated, reviewed, and modified regularly to meet the specific needs of
students, and is rigorously implemented with intention. Based on these findings, the site
team determined that Andrew J. Brown Academy meets Standard 4.1.

Strengths:
Additional strengths in support of AJB meeting this standard, include:

* Teachers and staff reported that they have ample support (online) and additional support
from the AJB Deans and Network Curriculum specialist, to implement the curriculum as
it is designed.

* Teachers said that AJB has a variety of resources and materials to successfully support
and implement the curriculum, such as Chromebooks in every classroom, Reading Street,
and Big Ideas Math Curriculum.

* To ensure accountability teachers are required to turn in Lesson Plans to the Dean in their
division by Wednesday of each week. Teachers praised the feedback from the deans,
saying it is extremely timely and helpful.

Areas For Improvement:
* The site team had concern that some in the teaching staff described curriculum tools,
such as textbooks, as being the “curriculum” and had little understanding of how the
curriculum was reviewed.

Recommendation:
* AJB should consider using consistent language to articulate the curriculum in order to
ensure clarity and understanding among staff.
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4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?

Does not meet standard

The school presents significant concerns in two or more of the following areas: a) the
curriculum is not implemented in the majority of classrooms according to its design; b) as
delivered, instruction is not focused on core learning objectives; c) the pace of
instruction/lessons and content delivery lacks the appropriate rigor and challenge; d)
instructional activities lack variety and/or limited use of differentiated strategies to engage a
wide range of student interests, abilities and learning needs; e) staff do not receive feedback
on instructional practices.

Approaching standard

The school presents significant concerns in one of the following areas: a) the
curriculum is not implemented in the majority of classrooms according to its
design; b) as delivered, instruction is not focused on core learning objectives;
¢) the pace of instruction/lessons and content delivery lacks the appropriate
rigor and challenge; d) instructional activities lack variety and/or limited use
of differentiated strategies to engage a wide range of student interests, abilities
and learning needs; e) staff do not receive feedback on instructional practices.

4.2. Are the teaching processes (pedagogies) consistent with the school’s mission?

Summary and Commendations:

Based on a full day of classroom observations conducted by two site team members who
observed a total of 26 classrooms and 26 teachers at Andrew J. Brown Academy, the site
team determined that the curriculum at AJB is implemented in all classrooms according to its
design and is focused on core learning objectives.

All classrooms posted state standards with the elementary level posting them in the form of |
CAN statements to ensure students understand the objective/state standard that is being
taught. Classroom observers recorded a wide variety of instructional strategies being utilized
in a majority of classrooms at all levels. Some of the learning activities included: Guided
Reading, Think Pair Share, Compare and Contrast, Cooperative Learning Groups, Turn and
Talk, Chants, Video Introductions to inspire thought, Independent Reading, Computer
Assisted Learning, and Small Group Instruction among others.

Challenging content was observed as the basis for instruction in a majority of the classrooms.
Teachers reported and site team members observed a focus on the use of Bloom’s High
Order Thinking Skills. Questions inspiring comprehension and comparative analysis were
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noted in a number of classrooms during classroom observations conducted by site team

members.

Site team members also observed a masterful use of differentiation in all classrooms, which
provided rigor for each student at their individual level. During the literacy block it was not
uncommon to observe at least four or five small groups in a classroom focused on different

instructional activities that appealed to a wide range of students, abilities, and learning

preferences.

Based on multiple sources of evidence and observations, the site team determined that
Andrew J. Brown successfully met each indicator in Standard 4.2. The site team awarded a
meets to this standard.

Strengths:

Additional strength in support of AJB meeting this standard include:

* Teachers and deans reported that the deans conduct regular weekly walk-throughs and
utilize a comprehensive rubric to provide feedback to facilitate professional growth for all
teachers. Teachers said the feedback was extremely helpful and given in a timely
manner. Site team members also viewed documentation of this feedback.

Areas For Improvement:

¢ None noted

4.3. For secondary students, does the school provide sufficient guidance on and support preparation
for post-secondary options?

Does not meet standard

The school presents significant concerns in two or more of the following areas: a) the school’s
academic program lacks challenging coursework (e.g., Advanced Placement courses,
internships, independent study) to prepare students for rigorous post-secondary opportunities;
b) lack of high expectations to motivate and prepare students for post-secondary academic
opportunities; ¢) insufficient material resources and personnel guidance available to inform
students of post-secondary options; d) limited opportunities for extracurricular engagement
and activities (e.g., athletics, academic clubs, vocational) to increase post-secondary options;
e) the school does not meet Indiana Core 40 graduation standard requirements.

Approaching standard

The school presents significant concerns in one of the following areas: a) the school’s
academic program lacks challenging coursework (e.g., Advanced Placement courses,
internships, independent study) to prepare students for rigorous post-secondary opportunities;
b) lack of high expectations to motivate and prepare students for post-secondary academic
opportunities; ¢) insufficient material resources and personnel guidance available to inform
students of post-secondary options; d) limited opportunities for extracurricular engagement
and activities ( e.g., athletics, academic clubs, vocational) to increase post-secondary options;
e) the school does not meet Indiana Core 40 graduation standard requirements.
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Meets standard

The school: a) has challenging coursework (e.g., Advanced Placement courses, internships,
independent study) to prepare students for rigorous post-secondary opportunities; b) has high
expectations to motivate and prepare students for post-secondary academic opportunities; c)
has sufficient material resources and personnel guidance available to inform students of post-
secondary options; d) presents opportunities for extracurricular engagement and activities
(e.g., athletics, academic clubs, vocational) to increase post-secondary options; ¢) meets or
exceeds Indiana Core 40 graduation standard requirements.

Does not apply since AJBA is not a high school.

instruction?

4.4. Does the school effectively use learning standards and assessments to inform and improve

Does not meet standard

The school presents significant concerns in two or more of the following areas: a)
standardized and/or classroom assessments are not accurate or useful measures of established
learning standards/objectives; b) assessment results are not received by classroom teachers in
a timely or useful manner to influence instructional decisions; ¢) assessments lack sufficient
variety to guide instruction for a wide range of student learning abilities; d) there is limited
frequency or use of assessments to inform instructional decisions effectively; ¢) assessment
results are not used to guide instruction or make adjustments to curriculum.

Approaching standard

The school presents significant concerns in one of the following areas: a) standardized and/or
classroom assessments are not accurate or useful measures of established learning
standards/objectives; b) assessment results are not received by classroom teachers in a timely
or useful manner to influence instructional decisions; ¢) assessments lack sufficient variety to
guide instruction for a wide range of student learning abilities; d) there is limited frequency or
use of assessments to inform instructional decisions effectively; e) assessment results are not
used to guide instruction or make adjustments to curriculum.

4.4. Does the school effectively use learning standards and assessments to inform and improve

instruction?

Summary and Commendations:

Andrew J Brown Academy is focused on a school-wide goal of raising its Indiana
Department of Education grade rating to a C minimum this year. Stakeholder focus groups
mentioned this goal frequently and the entire school seems motivated and united to reach it.

In order to reach this goal the school uses a wide variety of progress monitoring tools to
assess students’ achievement of Indiana state standards and to inform and modify instruction
accordingly. Teachers and school leaders reported that the external tests that are used to
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assess achievement at AJB include: NWEA, ISTEP, i-Ready Diagnostic, the Independent
Reading Level Assessment (IRLA) Diagnostic, DIBELS, and Acuity. Internal assessments
include: NHA Network Interim Assessments, Daily Formative Assessments, Exit Tickets,
Weekly ELA and Math assessments and other teacher-made quizzes and tests.

The school has made a variety of modifications in response to its failing statewide grade,
such as implementing school-wide Response to Intervention (RTI) at all grade levels. As
reported in focus groups, a team of instructional interventionists utilizes i-Ready Data on a
daily and weekly basis to assess skills that students have not mastered and the
interventionists work with the classroom teachers to support mastery of those skills. The
middle school RTI team pulls and works with 25 students per day. There are four stations in
the Middle School RTI room — two computer stations and two other groups focused on Math
and ELA where students work to master the standards they have not met. The
interventionists reported seeing every middle school student at least once per week.

The school has implemented a comprehensive Data Driven System that drives student
learning. For instance, teachers described, and site team members observed, a daily system
where data is collected from i-Ready Diagnostic tests, IRLA Diagnostic tests, and Exit
tickets. Teachers then use the data to identify gaps in learning and put together small groups
that form the basis for IRLA (leveled reading) and Computer Assisted Learning.

If students are below grade level they have a weekly conference with the teacher of record
and/or the interventionist to see if improvement has been made. If students are on the
“bubble” they conference with the teacher every other week and if they are at or above grade
level they meet for an individual conference on a monthly basis. The school schedule
includes a dedicated RTI Reading and RTI Math period each day.

Teachers reported that the school leader has introduced Professional Learning Communities
at AJB also. Students chart their NWEA scores and are assigned a SMART goal for
improvement. They also keep updated logs to record mini SMART goals for each power
standard to be learned at their grade level. Students record their own progress in meeting the
goals. Student data is color coded according to “above grade level”, “at grade level”, or
“below grade level.” Individual student data is openly displayed in classrooms and tracked on
Data Walls.

Based on Andrew J. Brown Academy’s multi-faceted systems to collect and analyze data
from assessments that measure the achievement of core learning objectives, which they then
use to inform and improve instruction, the site team judged AJB as a meets in Standard 4.4.

Strengths:
Additional strength in support of AJB meeting this standard:

* Free after school tutoring is available three times per week and is recommended for any
student performing below grade level. Library time is an additional elective/special that
is available for all students.

Areas For Improvement

» The site team had some concern regarding the public display of students’ levels of
achievement, although, based on reports from stakeholders, the school has created a
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culture where such display is valued and framed as part of promoting transparent student

accountability.

4.5. Has the school developed adequate human resource systems and deployed its staff effectively?

Does not meet standard

The school presents significant concerns in two or more of the following areas: a) hiring
processes are not organized to support the success of new staff members; b) inefficient or
insufficient deployment of faculty and staff limits instructional time and capacity; c) faculty
and staff are not certified/trained in areas to which they are assigned; d) professional
development (PD) does not relate to demonstrated needs for instructional improvement; ¢) PD
is not determined through analyses of student attainment and improvement; f) the teacher
evaluation plan is not explicit and regularly implemented with a clear process and criteria.

Approaching standard

The school presents significant concerns in one of the following areas: a) hiring processes are
not organized to support the success of new staff members; b) inefficient or insufficient
deployment of faculty and staff limits instructional time and capacity; c) faculty and staff are
not certified/trained in areas to which they are assigned; d) professional development (PD)
does not relate to demonstrated needs for instructional improvement; ¢) PD is not determined
through analyses of student attainment and improvement; f) the teacher evaluation plan is not
explicit and regularly implemented with a clear process and criteria.

4.5. Has the school developed adequate human resource systems and deployed its staff

effectively?

Summary and Commendations:

In recent years, Andrew J. Brown has struggled to retain its teaching staff. The new school
leader noted that stabilizing teacher attrition and recruiting and retaining a high quality staff
was a top priority for the school this year. School leaders provided the Site Team with
documentation of a comprehensive hiring process that is designed to screen and hire teachers
and staff who match the culture of the school. The documentation outlined very specific
concepts for hiring processes. The school leader also described a plan of action to make
teachers feel more appreciated and to develop a climate where teachers want to stay.
Teachers report a 180-degree turnaround in the conditions at the school as opposed to

previous years.

Given its instructional focus and in response to the increasing ESL population, the school has
hired several instructional support team members, increased its Bi-lingual support staff, and
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has organized its leadership effectively so that each grade level has a Dean who provides
comprehensive support to the teaching staff. Deans are organized around lower elementary,
intermediate, middle school and a dean for intervention. This organizational structure results
in significant one-to-one, and small group time with students to focus on their individual
needs.

The evidence binder provided by the school also contained information regarding the
licensure status of teachers and administrative staff. This showed a list with specific teaching
staff assignments. A review of the information revealed that teachers at the school held
licenses that were current. An analysis of actual teaching assignments compared to the
teachers’ license type showed that all staff were teaching subjects for which they were
appropriately licensed.

The Site Team was also provided evidence of a detailed teacher evaluation plan designed to
develop teachers and staff. The deans and the school leader observe the teachers on a regular
basis, using a rubric that rates them as, Effective, Ineffective, Developing or Exemplary.
Teachers also receive feedback on their planning.

In terms of professional development, the site team saw evidence of what was termed, the
“Highly Effective Professional Development” that was developed to support the mission,
vision, and culture of the school. The topics appeared to be based on data and academic
priorities of the school. For instance, Sheltered Instruction Observation Protocol (SIOP) was
listed as a professional development topic for all staff, since responding to the increased ESL
population is a priority for the school this year.

In addition to in-house, there are regional and national offerings for professional
development through the National Heritage Academies (NHA), the parent company. For
instance, new teachers are oriented to the school with a one-week summer orientation
termed, New teacher boot-camp,” along with all new teachers to the network in a city that
changes annually. Constituents praised the professional development offered by the school.
When asked about professional development opportunities, teachers consistently rated the
PD as very beneficial. Stakeholders also praised the support they received from the network.

In summary, the recent changes in the school stemming from the intentional hiring process,
the allocation and organization of staff, the data-driven professional development program
and systematic teacher development plan led the site team to conclude the school meets this
standard.

Strengths:
Additional strengths in support of AJB meeting this standard:

* The school has hired teachers and support staff to augment the instructional goals. For
example, the school’s organizational structure utilizes Deans to provide academic
coaching, feedback, accountability, programming support, and behavioral interventions
as well as serving as community liaisons.

* School Interventionists provide additional classroom support to form small groups in
support of learning, and to maximize instruction.
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* Stakeholders reported that professional development, which ranges from in-house,
regional, and network, is ample and well received. Teachers reported there were seven
full Days of PD, as well as a week-long orientation during the summer.

* Stakeholders reported only one teacher did not return this year in comparison to previous
years where they were multiple and they attributed that to the high regard for the new
school leader and the changing working conditions at the school.

Areas For Improvement:

* Teachers expressed concern about the lunchroom in terms of having to serve as monitors.
This can potentially undermine the positive school culture since it is perhaps not a good
use of their expertise.

* All stakeholders reported that the lunch quality was poor and that in some cases this was
a student’s only meal. They reported the food was often cold, unrecognizable, and

inadequate.

4.6. Is the school’s mission clearly understood by all stakeholders?

Does not meet standard

The school presents significant concerns in both of the following areas: a) significant
disagreements exist among stakeholders about the school’s mission; b) there is a lack of
widespread knowledge and commitment to the intentions of the school’s mission.

Approaching standard

The school presents significant concerns in one of the following areas: a) significant
disagreements exist among stakeholders about the school’s mission; b) there is a lack of
widespread knowledge and commitment to the intentions of the school’s mission.

4.6. Is the school’s mission clearly understood by all stakeholders?

Summary and Commendations:

All stakeholders could paraphrase the key elements of the Andrew J. Brown Academy

mission, with the following qualities mentioned most frequently: 1) providing a rigorous
academic program so that students can be successful in the future, 2) attending college, 3)
being successful in life, 4) to value family, 5) leadership in the community, and 6) a moral
focus. Even kindergarten students were able to paraphrase the mission “to keep students
learning all the time.”

Older students said the mission was “to challenge us academically so we will be ready for
college, ready for community leadership, and ready to succeed in life.”

All stakeholders expressed support and buy-in for the purpose of the school’s mission.
Parents particularly like the focus on family, community, and leadership.
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The site team judged AJB as a Meets in Standard 4.6.

Strengths:
Additional strength in support of AJB meeting this standard:

¢ The four tenets that are at the core of the schools mission: academic excellence, moral
focus, parental partnership, and student responsibility, were evident at the school.

Areas For Improvement

e None noted

4.7. Is the school climate conducive to student and staff success?

Does not meet standard The school presents significant concerns in two or more of the following areas with no
evidence of a credible plan to address them: a) The school does not have clearly stated rules
that enforce positive behavior; b) the school’s discipline approach does not possess high
expectations for student behavior; ¢) interactions between faculty and students are
disrespectful and/or unsupportive and there are non-existing or unclear processes for
resolution of conflicts; d) interactions between faculty and administration are unprofessional
and/or unproductive.

Approaching standard The school presents significant concerns in one of the following areas with no evidence of a
credible plan to address it: a) The school does not have clearly stated rules that enforce
positive behavior; b) the school’s discipline approach does not possess high expectations for
student behavior; ¢) interactions between faculty and students are disrespectful and/or
unsupportive and there are non-existing or unclear processes for resolution of conflicts; d)
interactions between faculty and administration are unprofessional and /or unproductive.

4.7. Is the school climate conducive to student and staff success?
Summary and Commendations:

It was reported by constituents that Andrew J. Brown academy is experiencing a significant
turnaround in its climate this year. According to the school’s website, there are four tenets
that are at the core of the school: academic excellence, moral focus, parental partnership, and
student responsibility. The school leader and other constituents noted the school has focused
on improving its overall culture and climate by addressing these aforementioned areas.
Efforts to address the academic excellence have already been addressed in previous
standards. This section reports on evidence collected in regard to the schools claims.

Stakeholders described, and the site team saw evidence of a comprehensive behavioral plan
that is designed to promote a moral focus and help students develop appropriate character
traits. Each month the school features a particular behavioral trait and teachers are expected
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to incorporate the trait in their classrooms. The site team saw evidence of the character traits
posted throughout the building and reinforced in classrooms.

Culturally Responsive Positive Behavioral Interventions and Supports (CRPBIS) was
implemented at the school this school year with a focus on helping stakeholders develop a
“common language, common practice, and consistent application of positive and negative
reinforcement,” as cited in a PowerPoint presentation used in one of the professional
development sessions. Teachers noted they work to provide four positive affirmations for
every negative consequence meted out to students. Kindergarten students arrived one-week
earlier to learn and practice the behavioral expectations and the school spent the first few
weeks, explicitly teaching the expected behaviors to the rest of the student body. The school
leader described a reward system where positive student behavior is rewarded through
breakfasts, luncheons, pizza parties, awarding starbursts to remind students of the school’s
STARS Matrix, etc.

The positive behavioral plan is further buttressed by a variety of research-based approaches
that are taught to students. For example, the school utilizes the CHAMPs classroom
Management system, which requires teachers to be deliberate in teaching students how to
behave appropriately in the classroom and “how to be successful in specific class situations.”
Each letter represents a particular action. According to the CHAMPs website the acronym
represents the following: Conversation: Can students converse during this activity? About
what? With whom? For how long? Help: How do students get your attention for help? How
do students get questions answered? What should they do while they wait for you?
Activity: What is the expected end product of this activity? What is the task or objective?
Movement: For what reasons can students get out of their seats during this activity? Do they
need permission to do so? Participation: What behavior shows that students are participating
or not participating? Success: There are no questions for this one. When CHAMPs
expectations are met, students will be successful. During focus groups one student noted, “if
we follow CHAMPs we will be successful.” Another similar approach follows the acronym
SLANT which denotes, “Sit quietly, Listen, be Attentive, Notice, and Timeout.” The school
also utilizes the Positive Intervention Behavior Classroom STARS Matrix, which represents:

S = Successful Learners

T = Teamwork

A = Accepting/Attitude

R = Respectful

S = Safe
The school leader reported that these approaches are designed to get the students “behavior
ready” for learning.

The binder of evidence provided by the school also contained rubrics for expected behaviors
in the cafeteria, on the bus and in hallways, Stakeholders report students are reminded and
expected to practice these before every activity or transition.

Moreover, the school utilizes a tiered, color-coded, behavior monitoring system. Each color
represents a different level and consequence: Green = Good, Yellow = Warning; Blue =
Parent contact, and Red = Office referral. Students were able to describe the system for the
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site team during focus groups. The school also implemented a “Get Right Room,” a multi-
sensory space for students to recalibrate and refocus before going back to the classroom;
although, some stakeholders described the space as more of a reward than a punishment. The
site team saw evidence that serious behavioral referrals at the school have decreased by 53%
in comparison to this time last year. Based on this evidence, the site team concluded that the
behavioral system possesses, clearly stated rules that enforce positive behavior and the
school’s discipline approach possesses high expectations for student behavior.

The school leader noted that the school has also made concerted efforts to positively engage
its constituents and the result is that stakeholders lauded the collegiality that is commonplace
at the school. Teachers noted it is great to work at a place where the staff and admin “have
our backs.” Several stakeholders including teachers, interventionists, deans, parents and
students echoed the word, “family” to describe the climate. Teachers reported very
professional interactions with the administration and that the school leader was revered.
Several teachers said that they were ecstatic about the rapport among the students, staff, and
administration at AJB.

The school has also organized several activities this year to engage community and parental
stakeholders including a picnic with the parents, Turkey Bingo, and a variety of Parent
nights. Parents appreciated the activities and also noted the improvement in the climate
among staff and school leadership, saying that they are “very accepting of each other” and
that this culture “trickles down” to students.

Overall, the site team concluded that the preponderance of evidence supports the school
meets this standard.

Strengths:
Additional strengths in support of AJB meeting this standard:

* All stakeholders overwhelmingly describe the school as having a family like atmosphere.

* All teachers reported an appreciation for the collegiality and teamwork that forms the
hallmark of this school.

* Stakeholders described a comprehensive, school-wide behavioral plan characterized by
“CRPBIS,” CHAMPS, STAR, and a color-coded tiered system.

* Site team observed safe and orderly classrooms and hallways
* Stakeholders reported a fundamental shift in the culture and climate of school since the

hiring of current school leader.

Areas For Improvement
* None noted
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4.8. Is ongoing communication with students and parents clear and helpful?

Does not meet standard The school presents significant concerns in two or more of the following areas: a) there is a
lack of active and ongoing communication between the school and parents; b) school
communication is neither timely nor relevant to the parental concerns; c) student academic
progress and achievement reports are not clearly reported and/or misunderstood; d) the
school’s communication methods are not well-designed to meet the needs of a diverse set of
parents (e.g., not communicating in parents’ native languages, communicating only in writing
when many parents cannot read, holding meetings at inconvenient times for parents).

Approaching standard The school presents significant concerns in one of the following areas: a) there is a lack of
active and ongoing communication between the school and parents; b) school communication
is neither timely nor relevant to the parental concerns; c) student academic progress and
achievement reports are not clearly reported and/or misunderstood; d) the school’s
communication methods are not well-designed to meet the needs of a diverse set of parents
(e.g., not communicating in parents’ native languages, communicating only in writing when
many parents cannot read, holding meetings at inconvenient times for parents).

4.8. Is ongoing communication with students and parents clear and helpful?

Summary and Commendations:

With the recent change in leadership at Andrew J. Brown and the prioritized focus on setting
goals for increased student achievement, communication has been a key factor in insuring that
stakeholders know and understand the school’s goals. The new school leader has been
successful in making the school community aware of the prioritized educational goals and new
systems in place at AJB. Most constituents told the site team members about the school’s Big
Goal to increase student achievement and raise AJB’s statewide grade rating to a C minimum.

All stakeholders praised the communication between the school and home. Parents reported that
the school used multiple forms of communicating with them, including frequent phone calls,
texts, email, school and class newsletters, a school web site, flyers, and automated phone calls.
The school also has several forms of communication translated in Spanish including a bi-lingual
instant message system. Parents said the school also uses social media, including Twitter,
Facebook, and Instagram to keep them informed about school activities, events, and classroom
happenings. Parents said, “If you don’t get the messages then you’re not paying attention!”

Stakeholders also said that the school provides regular progress reports and daily communication
regarding classroom behavior via Classroom DoJo. School leaders and parents reported that the
school has parent-teacher conferences three times per school year, which is more than is
common at most schools. School officials also noted the school sponsors parent-education
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classes each quarter to teach parents relevant information to help their children succeed and also
teach them what their children are learning. Additionally, Andrew J. Brown Academy sponsors
a Hispanic Parent night to focus on the families of their ELL population. Bi-lingual staff
members attend to help with interpretation and the school also offers English classes to this
population. Stakeholders reported, and the site team saw evidence, that communication is
provided in bilingual format for ELL students and families.

The site team heard from numerous sources that Andrew J. Brown successfully uses frequent and
on-going communication in a variety of forms to inform students and parents of school goals,
student progress, instructional trends, student behavior, and school news, in ways that are clear
and helpful. The site team adjudged AJB meets standard 4.8.

Strengths
Additional strengths in support of AJB meeting this standard:

* Parents said their children’s teachers were always approachable and they often talked
with them when students were dropped off or picked up from school.

* Parents reported that there were many ways to be involved at AJB. They cited
opportunities such as: chaperoning field trips, volunteering at the school, and attending
the PTA.

* All students reported that the school leader knew them by name and was “always
encouraging us to do our best.” They praised him for wanting to know the students and
said he “makes them feel better.” They added that he was “always friendly, never mad or
upset, and always tried to make school fun.”

Areas For Improvement
* None noted

4.9. Do the school’s special education files demonstrate that it is in legal compliance and that it is moving
toward best practice?

Does not meet standard Does not meet standard - The school’s special education files present concerns in two or
more of the following areas: (a) services outlined within Individualized Education Plans
(IEPs) do not adequately match the exceptional needs of the student; (b) each need identified
within the IEP does not have a corresponding goal and plan for assessment; (c) all goals are
not rigorous or based on state or national learning standards; (d) evidence does not
demonstrate that goals have evolved each year as the student developed; (e) specifically
designed curriculum is not outlined.

Approaching standard Approaching standard — The school’s special education files present concerns in one of the
following areas: (a) services outlined within Individualized Education Plans (IEPs) do not
adequately match the exceptional needs of the student; (b) each need identified within the
IEP does not have a corresponding goal and plan for assessment; (c) all goals are not rigorous
or based on state or national learning standards; (d) evidence does not demonstrate that goals
have evolved each year as the student developed; (e) specifically designed curriculum is not
outlined.
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4.9. Do the school’s special education files demonstrate that it is in legal compliance and that
it is moving toward best practice?

Summary and Commendations:

The site team conducted an audit of special education files and learned that Andrew J Brown
Academy reported an enrollment of 67 students with disabilities (SWDs). This represents
10% of the total school enrollment. A comprehensive review was conducted on 22 (33%)
randomly selected special education files. This review provided critical information
regarding general trends in the documentation and delivery of special education services at
the school. Andrew J Brown Academy was found to have instituted numerous systems in
compliance with state and federal mandates regarding special education. The files were
neatly organized and in a locked file cabinet and room. The school participates in and
utilizes the Indiana IEP electronic program, which ensures that the required topics are being
addressed in each student’s IEP. From the file review it appeared that all case conference
meetings were held in a timely manner. From the site team review, the critical information
was observed and evident, therefore, the site team adjudged that Andrew J Brown meets this
standard.

Strengths:
Additional strengths in support of AJB meeting this standard:

* Andrew J Brown has Policy and Procedure Guidelines provided by the National Heritage
Academies (NHA). Staff could readily address the guidelines and provide the document.

* The site team observed compliant and organized IEP files. Andrew J Brown uses the IIEP
electronic program and therefore the required topics and issues are addressed at all case
conferences.

* Special Education Supervisor, Anthony Langren, was present during Site Team visit and
he provided Network support, knowledge, and expertise. Even though Mr. Langren was
not present on a daily basis at Andrew J Brown, he had positive caring relationships with
the children.

* The three teachers for SWDs know their students’ strengths, needs, and personal interests
along with their families. Each teacher maintains a caseload binder rich with critical data
on each student.

* The site team observed positive relationships with parents, students, and staff.

Areas For Improvement and Recommendations:

* It is recommended the school establish a focus group to review the continuum of services
and service delivery model for SWDs and its impact on student achievement. It will be
important to consider inclusive practices versus primarily a pull-out model. Andrew J
Brown might redistribute the three special education teachers to support inclusive
practices and pull-out (tiered) services.

* The school should move to the next level to promote student achievement by writing
SMART goals that emphasize specificity and measurability. The SMART goals should
reference the State Standards, and a plan for 1.5 to 2.0 years of growth so the
achievement gap can be closed. It is also important to avoid using blanket measures such
as, “80% and 4 times/week for 40 minutes.”
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4.10. Is the school fulfilling its legal obligation related to access and services to students with limited English
proficiency?

Does not meet standard The school is not fulfilling its legal obligations regarding ESL students, and requires
substantial improvement in order to achieve conditions such as the following: appropriate
staff have a clear understanding of current legislation, research and effective practices relating
to the provision of ESL services; relationships with students, parents, and external providers
that are well-managed and comply with law and regulation.

Approaching standard The school is not yet completely fulfilling all of its legal obligations regarding ESL students,
and requires some (but not considerable) improvement to fully achieve conditions such as the
following: appropriate staff have a clear understanding of current legislation, research and
effective practices relating to the provision of ESL services; relationships with students,
parents, and external providers that are well-managed and comply with law and regulation.

4.10. Is the school fulfilling its legal obligation related to access and services to students with
limited English proficiency?

Summary and Commendations:

At the time of the site visit Andrew J Brown reported an enrollment of 236 English Language
Learners. This represents 36% of the total school enrollment. To assess this standard the site
team examined evidence of a process in place that would easily facilitate services to these
students in a timely and legal way. One-third of the English Language Learners (ELL) files
were randomly reviewed. All files were found to be compliant. They included all required
state and federally required components including: home language survey, documentation of
WIDA testing and results, an Individual Language Plan (ILP), and a letter of notice to the
parents. The Network Special Populations Manager, Srey Meyer, was present during the file
review to provide information. She was passionate about these learners and developed and
implemented an EL lesson plan format for the teachers to promote language acquisition. The
preponderance of evidence here led the site team to conclude that the school meets this
standard.

Strengths:
Additional strengths in support of AJB meeting this standard:

* A manual for National Heritage Academies regarding the policy and procedure
guidelines for English Language Learners was provided.
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Andrew J Brown recently had an extensive onsite monitoring with DOE regarding ELL
practices. The school provided documentation of the monitoring. They passed.
Special Populations Manager, Srey Meyer, was present during the Site Team visit to
provide knowledge, expertise and Network support.

Multiple bilingual communications were available for families and the Special
Populations Manager will be implementing SIOP training at each grade level.

The file review was compliant and all required documents were observed.

Positive relationships were observed among students, staff, and families.

Areas For Improvement:

Larger, adequate space is needed for small group instruction. The current space is much
too small and noisy to adequately serve the large population of ELL students.

The ELL population represents 36% of the total school enrollment. Consideration should
be given to adding an additional ELL teacher to support classroom teachers.



