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Charter Replication Information Sheet

Name of Proposed Charter School: Paramount School of Excellence 2 (PS2)
Proposed School Address (if known): To be Determined

School District in which Proposed School would be located: Indianapolis Public Schools
Legal Name of Group Applying for the Charter: Paramount School of Excellence
Applicant's Designated Representative: Tommy Reddicks

Address: 3020 Nowland Avenue

City: Indianapolis

State: IN

Zip Code: 46201

Daytime Telephone: (317) 775-6660

E-mail address: treddicks@paramountindy.org

The proposed school will open in the fall of school year:2017-2018

Proposed Grade Levels & Total Student Enrollment

School Year Grade Levels Maximum Student

_Enrollment

First Year | 2017-2018 K-6 525
Second 2018-2019 K-6 525
Year

Third Year | 2019-2020 K-6 525
Fourth 2020-2021 K-6 525
Year

Fifth Year | 2021-2022 K-6 525
Sixth Year | 2022-2023 K-6 525
Seventh 2023-2024 K-6 525
Year

Is this a single-gender or co-educational school?
No

If single-gender, please indicate who will be served by school:
Not Applicable

Are you planning to work with a management organization?
No

If so, please indicate the name of management organization:
Not Applicable

Have you submitted this application to other authorizer(s)?
No



If so, please list the authorizer(s) and the date(s) of submission:
Not Applicable

Do you plan to submit an application for this school to another sponsor before the Mayor of Indianapolis
makes a final determination on your application?
No

If so, please indicate the name of the authorizer:
Not Applicable

Have you submitted any other applications to an authorizer in the previous five (5) years?
No

If so, please indicate the name of the authorizer, the date and the name of the school on the application.
Not Applicable
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Replication Application Narrative Outline

1. Reflection on Past Performance

A. MSCS Historical Performance Framework Ratings (see attached)

Core Question 1 | 2011- | 2012- | Revised Core Question 1 | 2013- |

_(Academics) 2012 2013 | (Academics) | 2014

1.1 - AYP (Adequate
Yearly Progress) AS | DNMS | 1.1 - State Accountability ES ES
1.2 - Academic Growth MS AS 1.2 - Academic Growth ES ES
1.3 - Comparison to 1.6 - Comparison to assigned
assigned schools NA NA | schools MS ES
1.4 - School Specific Goals | NA NA 1.7 - School Specific Goals ES ES
1.3 - Performance by Years
Enrolled MS ES
| 1.4 - Achievement Gap . DNMS | DNMS
Core Question 2 | Revised Core Question 2 | 2013-
(Governance) ShES R | ~ (Finances) | 2014
2.1 - Short Term Financial
2.1 - Fiscal Health NA ES Health AS MS
2.2 - Long Term Financial
Health ES ES
2.3 - Financial Management MS | DNMS
2.2 - Enrollment,
Attendance, Retention NA NA 1.5 - Attendance MS MS
2.3 - Board Governance NA NA | 3.3 - Board Governance MS DNMS
3.4 - Board, CMO, School
Evals and Comm. NA AS
2.4 - Parent Satisfaction MS MS Not included in new PF NA NA
2.5 - School Leadership NA NA | 3.1 - School Leadership ES ES
2.6 - School Specific Goals | ,
Core Question 3 ‘ | Revised Core Question 3
(Operations) ; | ‘ (Governance)
3.1 - Compliance 3.2 - Compliance
Obligations AS MS | Obligations ES ES
3.2 - Facility MS ES 3.5 - Facility MS AS
3.3 - Enrollment Process AS MS Not included in new PF NA NA
3.4 - Special Education NA NA Not included in new PF | NA NA
3.5 - English Language
Learners NA NA Not included in new PF NA NA




Narrative Reflection:

As noted in our historical results, Paramount School of Excellence has met or exceeded standard on
most Mayor’s Office Indicators. Specifically, PSOE has shown the ability to achieve at a high level
academically, while maintaining strong school leadership.

On Core Question 1 (Academics), PSOE has met or exceeded nearly all standards, including AYP,
academic growth, and school specific goals. For the past two years, PSOE has received an “A” state
accountability grade.

Paramount has maintained a strong and consistent leadership team, consisting of the Executive Director,
Principal, Operations Director, and School Board. The firm leadership structure at PSOE has led to
growth in Governance. The Paramount staff and board have maintained a high level of fiscal
responsibility, allowing the school to grow over time. Paramount’s strong results on long term financial
health metrics have helped to ensure financial resources and capacity to replicate the current model with
fidelity.

Paramount has worked hard to comply with all compliance obligations from the Mayor’s office, the
Department of Education, and the federal government. On Core Question 3, PSOE has met or exceeded
all mayor’s office accountability standards in terms of facilities and operations.

Paramount has taken the proactive steps to improve from the “Did not Meet Standard” received in 2013-
2014 and 2014-2015 for standard 1.4. The PSOE Academics team instituted a streamlined system for
remediating our English Language Learners that includes staffing a full time ELL Director. This person
is in charge of pulling small groups out for academic interventions, working cooperatively with teachers
to maximize student outcomes, and engaging families in the educational process. The PSOE Title I
Committee analyzed the data in Acuity, mClass, WIDA, and ISTEP and determined that although
Hispanic students were performing above the state average, their growth and overall performance were
not on scale with the remainder of the sub groups. Paramount’s innovation school will replicate this
structure with a focus on intervention through data, small group remediation, and classroom push ins
from the ELL coordinator. As noted in attachment G, this is one the school specific goals for
Paramount’s Innovation School. It is important to note that PSOE’s racial achievement gap is less than
10%.

In addition to the academic intervention listed above, the Paramount School Director, Operations team,
and Board have worked to improve the operational aspect of the school. Specifically, financial
management, school leadership evaluations, and facilities. Paramount received a “Did Not Meet
Standard” in 2014-2015 for Financial Management. This was due to submitting the necessary
paperwork late. Paramount took the necessary steps to improve in this area by making a change with
the auditing firm as well as the bookkeeping firm. Since the change, PSOE has been able to expedite
the auditing process.

To address the “Did not Meet Standard” for indicators 3.4 and 3.5, the PSOE board has solidified the
school leader evaluation tool (attachment Z). The board began using the tool to evaluate the school
leader in December of 2014.. Since its development, PSOE has improved its performance in both these
indicators.

The Paramount Innovation school will be a part of the PSOE Network, and will adhere to all Mayor’s
Office performance indicators.



B. Vital Statistics (see attached)

Discipline

Total Enrollment 460 475 522 610
Total # Suspensions b/ween 1 and 11 days (all
students) 365 184 303 162
Total # Suspensions b/ween 1 and 11 days
(SPED participant) 55 52 1311 42
Total # Suspensions 11 days or greater (all
students) 3 35 30 27
Total # Suspensions 11 days or greater (SPED
participant) 2 4 2 6
Total # Expulsions 4 24 2 5
GraplT 1.1: % suspended 1+ days Graph 1.2: % suspended 11+ days
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Narrative Reflection:

The attached “vital statistics” documentation demonstrate the commitment that PSOE has made to
protecting its academic environment while providing behavioral supports to students with persistent
discipline infractions.

The total percentage of students suspended between 1 and 11 days decreased between 2011 and 2014,
and remained relatively constant from 2014 to 2015. This reflects Paramount’s commitment to its
classroom culture. At the same time, Paramount dramatically improved academic results, becoming an
A school is 2013-2014.

The percentage of students suspended for more than 11 days has dramatically decreased due to the
interventions and supports that have been put in place by PSOE. In 2013, Paramount began the
“Recovery” process with students as an alternative to suspension. In the recovery process, students
receive a cool down period followed by social unpacking from a licensed guidance counselor. Finally,
a licensed teacher in the recovery room works with them on standards based, grade level appropriate
classroom work. At the appropriate time, the student is transitioned back into their classroom.

In addition to the student support, the PSOE staff is provided with professional development around
best practices in behavioral management. Paramount utilizes affirmative behavioral strategies such as
expectation based redirects, a high ratio of authentic student praise, and deliberate time tracking to
increase pacing. These strategies have proven to be effective in minimizing student behavioral issues.

Total expulsions have historically been low, with Paramount using the expulsion process only when all
previous interventions with a student have been exhausted. Furthermore, expulsions at PSOE are limited
to incidents that effect school safety and security. The 2012-2013 school year was a statistical anomaly
for PSOE in terms of expulsions, with a high number of of the expulsions being accredited to attendance
issues and failure of parent to insure. The long term vital statistics demonstrate Paramount’s utilization
of student expulsion is low.

As Paramount’s school model has evolved and organizational frameworks have become more defined,
our student retention rate has improved. Paramount’s educational model provides a multifaceted
approach to family engagement. The FACT (Family Allies Community Team) Team, Director of
Advancement, administrative team, and teachers work collaboratively to inform and engage our
families. The increase in our student retention rate over the past 6 years is a byproduct of the systems
we would have put in place to assist and support our students and families.

11
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II. Conditions for Success
A. Mission

The mission of Paramount School of Excellence is to inspire learning through an unparalleled academic
approach and to transform communities by changing lives.

B. Need

Residents, educational leaders, and community members (with whom the school regularly interact)
indicate a strong desire and need for Paramount School of Excellence, providing choice for parents
of school age children and youth, and broadening the scope of what schools offer students,
families and communities. Placing a charter school in a high need area of Indianapolis provides families
a quality K-6 education. Due to high enrollment demand at Paramount School of Excellence, school
leadership acknowledges the need to serve more families on the cities eastside. Paramount School of
Excellence has an annual waiting list ranging from 300-500 students. The proposed Innovation School
will open in August of 2017.

* The Near East Side Community Organization (NESCO) is a community of 20 neighborhoods with
40,000 residents, bound by 1I-70 on the north, Emerson Avenue on the east, I-65 on the west and on
the south by the railroad tracks just below Washington Street.

* One of five demonstration communities selected as part of the Quality of Life Initiative through the
Greater Indianapolis Neighborhood Initiative (GiNI).

* Includes one of Indianapolis’ Promise Zones

* Includes a designation of Great Places

Currently, PSOE is the only charter school within NESCO. The School serves as the first school of
choice (pre-voucher) within the community. Within the NESCO parameters, eight other
schools currently operate — six (6) Indianapolis Public Schools and two (2) private schools. On the
Near Eastside of Indianapolis, there is a high need for quality school options. Paramount School of
Excellence has exceeded its predicted enrollment budget totals each year since 2012. To further
quantify the need for high quality schools, PSOE was granted access to survey data conducted in the
Holy Cross Community. (Attachment J). The results show that over 80% of those surveyed would not
send their students to the neighborhood public school. Furthermore, less than half of those surveyed
feel as though the local option is a community school for the Holy Cross area.

The Paramount model is built upon transforming and engaging communities. The Holy Cross data
demonstrates the willingness of community members to embrace a school model that will partner with
the local community to create a high achieving school that meets the needs of all stakeholders.
Additionally, Paramount’s record of engaging community and parents will help to connect those
surveyed that indicated they would not currently be willing to volunteer to help the local school. (76%
of Holy Cross residents said they would not volunteer right now).

12
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C. Enrollment/Demand

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

K 75 75 75 75 715 75 75
1 75 75 75 75 75 75 75
2 75 15 75 75 75 75 75
3 75 75 75 75 75 75 75
4 75 75 75 75 75 75 7135
5 75 75 75 73 75 75 75
6 75 75 75 75 75 75 75

Rationale for Selecting School Size/Demand.

The enrollment/demand form (above) indicates our desire to align with the student population currently
being served in IPS K-6). It is vital that the PSOE Innovation School not displace any students within
a district. Due to recent Board level changes within IPS that would make all elementary schools K-6 or
K-8, Paramount’s Innovation School will also operate as a K-6, and would be open to serving students
in K-8 depending on site selection.

Paramount has shown the ability to grow and sustain a high student population. For the past 5 years,
PSOE has exceeded it’s beginning of the year enrollment targets. In addition to this, Paramount has
built a new Middle School wing to accommodate for grade matriculation.

Historical Retention Rates (Attachment K)

Paramount School of Excellence historical retention rates were derived by cross referencing the
Students enrolled on the final day of a school year with their PSOE enrollment status on a
Designated date (the 10™ day of school). If they were enrolled on the final day of the school
Year, and still enrolled (and physically present) during the first two weeks of school, they were
Considered to be retained. The data in attachment A shows Paramount’s strong growth in
Overall student retention. In year 2012-2013, The PSOE student retention rate was just over
70%. For the 2016-2017 school year, the retention rate grew to 84%. This is due to frameworks
that the school put in place to streamline registration and enrollment. Paramount School of
Excellence begins the “intent to return” process in April, allowing parents sufficient time to
Turin in paperwork and make decisions. Paramount’s FACT team begins reaching out to parents
In early May to assist with paperwork and answer any questions families may have.

Student Recruitment Process (Attachment L)
Paramount School of Excellence was founded in 2010 as a neighborhood school, serving the Brookside
area of the near Eastside. As the school has grown, PSOE has developed a student recruitment strategy
that includes:

e Hiring a Director of Advancement to market the school to students and families.

e Developing an Environmental Education program and allowing students to apply the skills they
learn in class to real life.

13
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* The PSOE network has hired marketing firm Caldwell VanRiper to provide additional
marketing and information to prospective parents of the Innovation Network school.

Paramount School of Excellence, and the Paramount Innovation School, will utilize multiple strategies
for recruitments of students. This includes traditional media, school web site, hosting community
functions (Brookside Bash, TURN Festival, online publications, and social media).

As referenced in the student recruitment process, PSOE also works cooperatively with community
partners like the Mind Trust, Community Health, and Near Eastside Community Organization (NESCO)
to effectively market the school.

Enrollment Process
Eligibility

The Paramount Innovation School is an Indiana Charter School, and any child who is qualified for
admission to an Indiana public school is qualified for tuition-free admission. The school will not
discriminate or restrict admissions based upon ability, race, ethnicity, national origin, disability, gender,
income level, or English language proficiency.

Enrollment Policy

In compliance with Charter School law in Indiana, current students and their siblings will have
enrollment priority. Once enrollment has been conducted for current students and their siblings, the
school will hold open enrollment for any student interested in attending.

Open Enrollment Plan

The Paramount Innovation School has initiated a systematic, methodical, and documented enrollment
process to ensure the school is racially and socio-economically open. PSOE will accept applications
from across the state, as required by Charter School Law. The Mayor’s Office of Education Innovation
(OEI) will ensure that admissions policies and procedures comply with Indiana Charter School Law and
with any applicable court ordered desegregation plan.

The Paramount Innovation School conducts new parent/student information sessions beginning in April
of each academic year. Additionally, enrollment information is posted on the school’s website. The
existing enrollment application from the original Paramount School of Excellence is available online at
http://www.paramountindy.org/enroll/. This is the model registration form for the Paramount Innovation
School.

Procedures for Conducting the Lottery

1. Once the school receives completed applications, applicants will be assigned a number. The
applicant number will be printed on blank cards suitable for a drawing. All cards will be
the same size and weight.

2. Applicants who submit their application via postal mail will receive an acknowledgement
of receipt via email.

3. All numbered lottery cards will be placed in a suitable container for the drawing, and
appropriate security measures will be taken to ensure a fair and supervised drawing.

14
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4. A neutral party selected by the Paramount Innovation School Executive Director will draw
cards.
5. As each card is drawn, the applicant’s number will be matched with their name and will be
placed on a Master Roster.
6. After all seats have been filled, the lottery will continue to establish the waiting list.
7. Names of remaining applicants will be put on a waiting list in the order their names are
drawn.
8. Students will be offered placement as openings occur, based on their hierarchy on the
waiting list.
o After the lottery, additional sibling applications will be given preference if a single
student from a family with multiple sibling applications is offered enrollment from
a position on the waitlist.
Waiting List Policy

Applications for enrollment in grades that are at capacity (received after the lottery and after open
enrollment) will be added to the waiting list in the order in which they are received. Additional sibling
applications will be given preference if a single student from a family with multiple sibling applications
is offered enrollment from a position on the waitlist.

D. Educational Model

The educational philosophy of Paramount School of Excellence is to offer an unparalleled
academic approach to education for every child. This is accomplished by developing a school model
that embraces the fundamental, overt practice of cultivating the “depth of knowledge” of each student
for each state academic standard. PSOE incorporates a hybrid instructional model that blends an
effective teacher-modeled launch, efficient independent student work time, and higher-order
thinking, real-world problem-solving extensions. Paramount has earned an “A’ state accountability
rating for three straight years. The success of the system is a direct reflection of the high academic
standards and strong behavioral management system.

The desired location for PSOE replication is the near Eastside of Indianapolis, The school would need
to currently serve a similar student population to Paramount School of Excellence. Paramount’s
academic model, behavioral management system, data driven culture have proven been proven
strategies in closing the achievement gap with students.

Paramount Innovation School will focus on readying each child for success in top post secondary
institutions; embracing and promoting a path of college bound students throughout our school’s
community. At the primary level, emphasis will focus on readying students developmentally and
as proficient readers by the end of grade one, as well as learners developmentally ready to maximize
reading as a foundation for learning forward. In grades 3 and above, instruction will showcase
technology as a global resource for enriching curriculum and exploring content, allowing students to
select paths for demonstrating and presenting understanding of standards.

The Paramount Innovation School will use data driven instruction throughout the curriculum. The
teaching staff performs a variety of formal and informal assessments to monitor student achievement.
Progress monitoring assessments specific to curriculum are also used to keep a more current
representation of specific student achievement. An additional resource used to manage data for the
teaching staff is the “school improvement worksheet,” which was designed by administration and is

15
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maintained and updated by staff. This electronic "data wall" gives the teaching staff a concise view of
each student based on a series of color coded student characteristic; for example, special education
students, Title 1, language and math Acuity scores, attendance and tardiness, students involved in the
RTI process, counseling, and disciplinary disruptions. These worksheets are updated regularly and are
available electronically to the teaching staff. This comprehensive use of student data allows the staff to
identify individual students who may be in need of additional assistance to reach the next level, as well
as identify overall patterns of student achievement across and within grade levels.

An additional and unique use of data being employed at Paramount School of Excellence is the use of
demographic data from Acuity testing to better understand the salient characteristics of the student body.
School leadership is parsing this data into student characteristics such as ethnicity, gender, and socio-
economic status. These analyses bring to light academic struggles and successes by subgroups of
Paramount students. The main goal of these analyses is to see the disparities in the data for certain
subsets of students, and to help the teaching staff to make sure that all the different student groups are
achieving at the same level. To help teachers engage students of different ethnicities and cultural
backgrounds, Paramount School of Excellence is providing cultural sensitivity training for the staff.

A rigorous system of formal and informal classroom observations, curriculum reviews, and meetings
support the staff and provide feedback from administration. Administration performs mandatory formal
classroom observation with feedback at least once a year. This formal evaluation (included in the
appendices) is organized around the 5 Pillars and therefore is based upon the common themes that run
throughout the life of the school. Each formal observation lasts from 40 minutes to an hour. In addition
to the formal evaluations, the Director of Curriculum and Instruction visits several classrooms a day
followed by post observation conferences.

Paramount’s Innovation School will employ a variety of unique and effective practices to ensure that
the curricular objectives are woven throughout the curriculum. Each grade level teams provides a “focus
form” to the extended core team that indicates the College and Career Standards as well as other
objectives that will be addressed in the upcoming week. The art, music, Spanish, and physical education
teachers then integrate this information into their lessons. Students then see how what they are learning
in the classroom can be applied to other aspects of their lives.

School Characteristics

The school calendar (attachment C) will be an exact replicate of the Paramount school calendar. It will
consist of 187 days. These 187 days are divided into instructional days, teacher workdays, and staff
development days. There are 182 instructional days, and 5 staff development days.
Furthermore, the end of year planning days may be used for instructional days, if inclement weather
makes it necessary to do so. However, there is at least one day of staff planning incorporated as part
of the end of year closeout. One of the core philosophical values of the school design is to assure that
teachers have input regarding the school improvement needs for the coming year. (see attachment M-
School Calendar).

The instructional day begins at 8:00 AM and ends at 3:15 PM for grades K-2. The instructional day
begins at 8:00 AM and ends at 3:30 PM for grades 3-8. PSOE offers pre-school care beginning at 6:15
AM and after care from 3:15-6:00 PM, which accommodates parent work schedules.

A Day in the Life of a PSOE Student

7:30 —7:59 a.m.

Students arrive at school no later than 8:00 a.m., prepared to begin their day. (Through a
partnership with the Indianapolis YMCA, parents have the option of dropping their children at 6:15

16
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a.m. if enrolled in the before school care program. Homework assistance, guided activities and
independent study are options in this program. Sliding scales make the program affordable for all
parents.)

7:30 — 7:59 a.m.

Title Time: Breakfast is available between 7:30-7:55 a.m. and is available for all students. Teachers are
in their classrooms to welcome and greet students. School activities, with a focus on Title I math
and ELA interventions, are utilized during this time. Options vary from day to day but may include
scaffolding CCRS standard reviews and higher-order thinking activities.

8:00 — 8:10 a.m.
Set aside for attendance, lunch count, and morning announcements. This time includes a special Project
Wisdom morning message.

8:10 — 8:25 a.m.

Each student begins his / her day with the core classroom teacher to allow a critical Morning Meeting
that builds the culture and climate within the class. Character values, interpersonal and intrapersonal
skills are intertwined with CCRS math and ELA standards to develop communication skills within all learners.

8:25—-11:00 a.m.

Core instruction begins. CCRS are introduced and relevancy discussed within the key activities for
the morning. Standards-based units will guide learning and activities. Blocks of time include
connections of direct instruction, guided practice, independent study and reflection which may
include collaborative grouping of students working together to investigate, research, summarize,
analyze and/or evaluate data within an extension. Technology serves as a resource in the learning
process and connects students with opportunities for interaction with online tools, instructional
applications and virtual learning.

10:40 a.m. — 1:40 p.m.
The lunch schedule begins at 10:40. Students have 20 minutes for lunch and 20 minutes for recess with
five additional minutes built in for transition.

12:40 — 3:15 p.m.

The afternoon session continues the learning process, engaging learners in unique experiences that
correlate textbook and resources to real-world application. An integrated approach blurs the lines of
segmented content areas, rather exploring problems across content areas within each unit.

Physical education, world languages and the arts are integrated throughout the day, beginning no later
than 8:25 a.m.

2:45 —3:45 p.m.

The academic day will end at either 3:15 p.m. or 3:30 p.m. depending on grade level) as students
prepare to reflect upon their day. The last 40 minutes of the day are used to reflect, remediate, and
review Title I core subject areas. Teachers and instructional assistants are using data to drive the
differentiated instruction during this time period.

3:45 - 6:00 p.m.

An after school day includes a time to complete homework, tutoring and enrichment opportunities for
the students. Enrichment, tutoring, clubs, athletics, and intervention options allow choices throughout the
school year.
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Extracurricular Model

Paramount School of Excellence believes in an active extracurricular model that ensures multiple
options for students beyond the academic day. Throughout the calendar year, students have the
opportunity to participate in traditional sports, robotics, farming, musicals, scouts, and various seasonal
clubs with the goal of having the school campus providing activity from 6:15AM to 6PM each weekday.
The school also believes the 5.5 acre campus should remain a public space for the community outside
of school hours.

E. Goals

Paramount’s Innovation School will use a variety of accountability tools that measure
performance in areas such as education, human and character development, health, fundraising,
finance, administration and client satisfaction. A performance metrics will ensure clarity of
understanding by each stakeholder and will guide the learning environment for the School.

To establish criteria for student growth and learning, the following will guide expectations. Every
student will have academic performance goals with the expectation of improvement in each
academic and content area. (Attachment G-School Specific Goals & Attachment H-Evidence of
School Specific Goals)

Attachment G provides Paramount’s school specific goals:

* 80% Math and ELA pass rate for Hispanic students on ISTEP+

* 70% Math and ELA pass rate for Special Education students in ISTEP+
*  90% or higher staff retention rate (excluding extended core teachers)

*  100% of staff members will attend at least 3 community functions

F. Academic Standards

The students who will attend Paramount’s Innovation school will follow the Indiana Academics
Standards supplemented with the Core Knowledge and Pearson guidelines. The staff integrates
a researched based curriculum taught through the standards to offer an academic program that
allows each student to exit the school ready to begin a college preparatory high school. And as a
high school graduate ready and a self-sufficient, contributing individual in a global society. As stated in
the mission, PSOE will offer an unparalleled and innovative education to every child, limited only by
the child’s capability. The high standards of the school and dedicated staff with support of the parents
and community partners enable the students to succeed.

Exit Standards (see attachment N for more in depth exit standards)

English and Language Arts:

K-6 Students will demonstrate strong reading, writing, listening, spelling, speaking and presentation
skills using multiple forms of expression, which are age and grade appropriate. Students will read and
interpret poetry, fiction and non-fiction, sayings and phrases and selected literature. Reading fluency
and comprehension will be demonstrated in all grade levels.

Grades 4-6 students will demonstrate proper grammar usage, study drama, identify specific speeches,
and give oral presentations, learn foreign phrases commonly used in English (in addition to above
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standards). They will comprehend and critically interpret multiple forms of expression, including
literature from various time periods, cultures and languages.

Mathematics:

K-1 students will develop age and grade appropriate abilities to understand patterns and
classification, understand numbers and number sense; money; computation; measurement;
geometry.

Grades 2-4 will develop age and grade appropriate abilities to understand number and number
sense; fractions; money; computation; measurement; geometry.

Grade 5-6 will develop age and grade appropriate numbers and number sense; ratio and percent;
fractions and decimals; computation; measurement; geometry; probability and statistics; pre-
algebra.

Science:

K-6 students will demonstrate an understanding for age and grade appropriate scientific methods
through observation and hands-on direct experience. Students will demonstrate an understanding of
each of the realms of science: physical, life and earth science.

Grades K-6 students will demonstrate how to view the world scientifically by asking questions about
nature and to seek answers, collect things, count and measure things, make qualitative observations,
organize collections and observations and discuss findings.

A policy for promoting and retention is in place. Triangulation of data points includes
standardized assessments — formative and summative, unit assessments and class work. As well, an
understanding of intervention strategies in place and success relative thereto, student readiness and
attendance will be considered. Students meeting the state standards requirements per the ISTEP+ grade
level expectations will automatically be promoted to the next grade level. An Academic
Standards Review Team reviews, discusses and analyzes each individual student being considered for
retention. Parents are notified in April of potential for retention with strategies identified and a plan of
action set. This team will consist of the school principal, curriculum director and classroom
teacher(s). Ongoing monitoring will guide final decision, which rests with the school principal. (See
attachment O for Student Promotion Policy)
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G. Curriculum

Grade/Subject
K-2

Curriculum/Texts

Alignment to IAS

Amplify Core
Knowledge

Authentic fiction and
nonfiction texts that teachers
read aloud. These texts are
grouped into academic
domains that create interactive
opportunities to question,
discuss and share ideas
centered on text. Phonemic
awareness, spelling patterns,
decoding with engaging
decodable texts, writing
mechanics and writing
structure and processes on a
daily basis.

Additional Notes

20

3-5

Pearson Reading
Street

Aligns to College and Career
Readiness Reading and
Writing Standards.
* Literature
* Foundational Skill
* Informational Text
* Text Type/Purpose
* Production/Distribution
of Writing
* Research to build
knowledge
* Range of Writing

K-6

Pearson Envision
2.0

Focuses on:

*  Process Standards

* Persevering in problem
solving

* Abstract reasoning

* Constructing viable
arguments

* Grade Level
appropriate
computation.

Provides
opportunities for
more technology
enhanced items
through online
license.

The Paramount Innovation Schools’ curriculum will be driven by Pearson products (EnVision,
Reading Street, Envision 2.0 Mathematics) listed in the IDOE’s approved curriculum catalogue. In
addition, the Core Knowledge Sequence is implemented through innovative technology and effective
instructional practices as a hybrid design for delivery. The foundation of PSOE’s hybrid design
incorporates technologies such as Apple iPads, Apple TV, and computerized student workstations
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with the irreplaceable ‘human factor’ and teacher interaction. The PSOE facility design is an aesthetic
learning tool equipped with real-world settings and multi sensory environments. All PSOE students
are taught core ‘behaviors for learning’ and wear uniforms to ensure a harmonious social environment.
(See attachments P & Q for sample lesson plans).

Paramount’s Innovation School will enhance the Indiana College and Career Readiness Standards
with the Pearson and Core Knowledge curriculum to create an overall program of study that includes
the depth and breadth necessary to meet the needs of all students. The alignment of teacher
curriculum maps (based on Pearson and CK) with the Indiana College and Career Readiness Standards
serves two fundamental purposes.

First, it will assist those students who have not had the benefits of a home rich in literature or the
opportunity to experience the world through multiple venues. Pearson and Core Knowledge
bring these experiences to the classroom. The design of the school will allow the students to
interact with the world through literature, mathematics, and technology within the auspices of the school
building. Concurrently, it will allow teachers to use the world as an expansion of the classroom,
constructing thematic and project based activities as a platform to engage varied learning styles and
classroom to expand, enrich, and validate what is happening in the classroom. The design will invite
and encourage opportunities for school/business partnerships that will further the learning experiences of
all students.

Second, for those students who have had the opportunity to augment their cognitive world with
experiences, the Pearson and Core Knowledge curriculum will create a setting for students to question
their assumptions. As these two enhanced learning opportunities will occur in parallel, all students will
have the opportunity to learn through the experiences and philosophical thought of others. The design
builds on knowledge and allows students to explore learning and build from a foundation of skills —
developing rigor and relevancy through real-world application of knowledge. All students will
maximize potential, developing both knowledge and wisdom through the basic state curriculum that
is enriched by student interaction and community involvement as designed by the curriculum.

Reading Street, Core Knowledge, and Envision Math all provide multiple point of entry for limited
language learners and special needs students. In addition to the intentionality of the differentiation, all
three products utilize online licenses for students, allowing them to spend time getting individualized
remediation, and teachers to work with them individually or in small groups to further alleviate barriers
to learning,

The Innovation School will use an integrated design, blurring the lines of typical blocks of time
segmenting content areas. Instead, a cross-curricular model encourages students to touch and explore
learning through a variety of approaches. For instance, a STEM lesson may lead out with a math
standard and history often leads out with a language arts perspective (or vice-versa). Technology
and online educational resources also expands learning and develops learners at PSOE as self-
managers.

Along with the regular curriculum, the HAT (High Achievement Track) program provides challenging
coursework for gifted and talented students as identified through the schools’ identification process.

To add an application approach to the math curriculum, PSOE has introduced "Math Congress" in grades
3-5. In this process, a set of story problems are given and collectively solved in various student groups.
The focus of "Math Congress" is to illustrate that there is more than one path to solve a problem. “Math
Congress” also provides an opportunity to reinforce the core learning objectives such as persistence,
listening skills, acknowledging others' point of view, providing clear explanations of answer, and
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modeling problem solving behaviors. All of these objectives serve to promote both basic and more
complex metacognitive skills. “Math Congress” has been successful in grades third through eighth;
leading to plans to expand the practice to K-2 grades.

Attachments P & Q show grade level lesson plans for two different grade levels that will be served by
the Paramount Innovation School (Grade 3 & Grade 5). Each lesson plan demonstrates Paramount’s
alignment to Indiana’s College and Career Readiness Standards. Both lesson plan templates show
consistency to Indiana standards, and a commitment to meeting the needs of all students with
opportunities to scaffold and extend.

Curricular Integrity

Documented observations by the administrative team indicate that educators understand and uniformly
use curriculum materials to deliver instruction and follow academic frameworks. Grade level
curriculum maps indicate a focus on core learning objectives, with the majority of lesson plans also
including "Fast Fives," authentic assessments, as well as detailed descriptions of the lesson for the day.
Paramount School of Excellence provides programs, materials, and professional development necessary
to effective implementation of the curriculum.

Every grade level submits lesson plans to the Director of Curriculum and Instruction the week prior to
instruction. These lessons indicate the College and Career Ready Standards that are being focused on
for each lesson. Per frameworks, PSOE lessons are taught in an “I Do, We Do, You Do” model, with
small group work, computer stations, worksheets, class projects, and direct instruction being observed.
The pace of instruction provides appropriate rigor and challenge to all students no matter their ability
level. Student engagement is high across classrooms. The curriculum at Paramount also provides
opportunities to differentiate for students at all academic levels, with the school's Title 1 resources being
effectively used to provide support for students who need additional scaffolding.

H. Assessment

Paramount’s Innovation School will use the tests and evaluations mandated under the Indiana state-
testing program (ISTEP+). Paramount School sends reports to the Mayor’s Office and the Indiana
Department of Education as required within the accountability process. Ongoing assessment ensures
appropriate measures are implemented to address all students’ needs, and guide the instructional
process. These findings are also used to guide professional development. (See attachment R-
Assessment calendar).

Throughout the course of instruction, teachers then make curriculum revisions based on the use of
student academic achievement data. Curriculum revisions are based on student achievement data that
is monitored by the PSOE administrative team. Conducting regular testing of student learning, using
standardized and grade level based assessments, makes this possible. The data collected from
standardized assessments, such as Acuity and mClass, is disseminated to the teaching staff quickly and
in a format that is easy for them to implement. Grade level teams are encouraged to meet as a group and
with administration to analyze and understand student data. These comprehensive and systematic
reviews of student data allow the staff of Paramount to identify gaps in student performance which can
then be addressed through a variety of strategies, such as standards based quizzes and Fast Fives.

Unit Assessments

Cumulative assessments, in various formats, bring closure and assess mastery and clarity of
understanding within each unit of study. From Kindergarten through grade 8, teachers assess student
understanding of materials shared. Data is used in various formats to map against level of
understanding — rethinking, re-teaching and guiding instructional strategies
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State Tests (ISTEP+)

The state ISTEP+ test provides the school with vital information on how students are performing relative
to the state requirements and relative to other schools and districts in the state. These tests are given
in accordance with Indiana mandated timelines.

Performance goals are established and measured across each grade and content area, as well as for
each student. Baseline data is set by October each year in cooperation with benchmark targets
established for growth. In addition to informal and state assessments, students are tested using ACUITY
in the fall, winter and spring to measure progress. The goal is to increase student achievement in all
subject areas at each grade level. Students are measured against individual growth targets, as well as
state norm groups. Students performing below grade level have larger growth targets, compensating for
the gaps in grade level competencies. Students at or above grade level are expected to meet
annual targets against individual baseline scores to ensure paths of continued improvement.

Paramount School of Excellence realizes the importance of proven school-wide assessment tools but
also recognizes the importance of classroom work in the areas of performance and participation.
Teachers keep a running checklist of their students’ performance goals and collect classroom samples
of student work to quantify their work. This enables the students, parents and teachers to visualize
improvement and areas of weakness in all academic areas.

A clear, comprehensive, and objective system of accountability is fundamental to the success of
charter schools as a movement, and charter schools as places for learning. Paramount School of
Excellence embraces the idea of accountability for performance. The school’s use of internal and
external testing instruments provides opportunities for self-evaluation and for external review of
performance. A charter is a license to operate for a specified period of time under a condition of
fiscal, educational, and operational autonomy and self-governance. In exchange for this greater level
of autonomy, the school promises to demonstrate performance or face the possibility that the
charter will be revoked or not renewed. Paramount School of Excellence welcomes this
opportunity to demonstrate that academic success is achievable for all children, regardless of
ability or background. The school also welcomes the opportunity to demonstrate that it is possible
to succeed within a rigorous system of accountability.

School Improvement/Title Improvement Committee

The Principal and curriculum director serve as co-facilitators of this committee, which analyzes and
disaggregates all performance data for the school. The executive director, teachers and parents (as
appropriate) are invited to participate. The committee examines the following:

1. Percentage of students meeting academic standards under ISTEP

2. Sub Group data including Special Education Students and ELL Students.
3. Curriculum supporting the achievement of Indiana Standards

4, Instructional strategies supporting achievement of Indiana Standard

5. Technology goals and effective use in achievement of Indiana Standards
6. Parental participation level; were the contract goals met

7. Safety and discipline goals

8. Professional development goals

9. Attendance rate

10. Exceptionality and disproportionality
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The Committee makes annual recommendations for improvement to the Board of Directors. Based
on the findings and recommendations the committee will work with the greater school community
to propose strategies for implementation in the following year.

Intervention

Student progress will constantly be measured to assure learning is taking place and that all students are
reaching stated goals. Students that are not progressing as readily as proposed will receive the benefit
of tutoring and/or other appropriate intervention strategies. Tutoring will be part of the duties of staff
members and volunteer mentors. Parents will be notified when their child has fallen below the
projected achievement level and given the options available for assistance. Specifically, struggling
learners and special populations are tracked through our RTI process and progress monitoring (Progress
Monitoring schedule included as attachment DD).

The Paramount Innovation School will share a yearly Assessment calendar with Paramount School of
Excellence. As part of the school replication, the Innovation School will also create a Title I committee
to process data and create intervention plans for students. These assessments will serve as vital data
points for our new population of students.

1. Human Capital

Teaching Staff

The teaching staff for Paramount’s Innovation School will include classroom teachers in grades K-
5, music, art, physical education, world language and special education teachers. Teachers will be
responsible for implementing the curriculum, coordinating with instructional assistants, maintaining
current achievement level information, working closely with all students with special attention given to
lower and higher achievers, keeping accurate and concise records, establishing personal classroom
procedures, and maintaining positive relationships with parents. Teachers will also be required to
assist with extra-curricular programs on a rotating basis and be available for parental inquiries at all times.
PSOE meets all legal requirements regarding certified staff and makes every effort to employ faculty
that represent the neighborhood and the diversity of the school population. (See attachment B-Site
Level Salaries and Attachment S-Staff Job Descriptions)

Selection Criteria

Teachers of Paramount’s Innovation School will meet the expectations for certification as
required by Indiana Statute. The Board is also aware of the certification and highly qualified
teacher standards as prescribed by the No Child Left Behind Legislation. The school
administration is knowledgeable of the expectations set for paraprofessionals in Title I schools.
The PSOE network will conduct the necessary background checks and fingerprinting to meet
Indiana Statutes. The school does not violate the anti-discrimination provisions of the Indiana State Law.

The school reserves the right to discharge employees “at will” without being in violation of Indiana
Statutes or Federal Statutes. Terminated employees receive earned pay for the next regular pay period.
However, Paramount School of Excellence and its Innovation School provide staff members with an
improvement plan prior to any performance based dismissal decisions are made.

The school is a public employer and as such, the employees are given the option to be members
of the state retirement and benefits system.

The following staff qualifications will be used to evaluate applicants. Evaluation of each application

may include, but will not be limited to, the following information as appropriate for the position
applied for:
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. Education background

. Special training

. Referrals/recommendations

. Experience

. Character background

. Ability to communicate

. Ability to work in a team environment
. Integrated, thematic based learning
9. Community participation

10. Attitude

11. Enthusiasm

12. Professional dress and appearance
13. Certification

14. Acceptance of the curriculum and overall objectives of the charter school

OO0~ QN b W e

Parents are informed of the qualification of teachers as per the guidelines set forth by the ESSA
legislation. Notice is sent each year to parents regarding the teacher’s qualifications. An outline of
the qualifications will be kept on a spreadsheet and will be available for review by parents in the school’s
administrative offices. Entry-level teachers may be required to serve as an apprentice or instructional
assistant working with an advanced skills teacher to develop the needed on the ground learning
critical to success in working with high needs’ populations.

Teacher Candidates

Candidates applying to work at PSOE must submit a resume and cover letter to the school principal and/or
Director of Operations. Upon review, administration may opt to select an application for interview. The
interview process utilizes character-based questions to allow candidates to share and explain their
viewpoints on critical educational issues. Following a successful interview, candidates are asked to mock-
teach a prepared lesson in a classroom. During this lesson school administrators and/or lead teachers will
evaluate the potential candidate to ensure the attributes witnessed reinforce those desired on the school
faculty. (see attachment T-Staff Recruitment and historical teacher retention rates) .

Professional Development

Paramount School of Excellence utilizes all tests and evaluations mandated under the Indiana state-
testing program (ISTEP+). The school adheres to the State accountability requirements in meeting
Adequate Yearly Progress (AYP) and sends reports to the Mayor’s Office and the Indiana Department of
Education as required within the accountability process. On-going assessment ensures appropriate
measures are implemented to address all student needs, and guides the instructional process.
These findings guide professional development. (see attachment U-Professional Development
Calendar)

Paramount School of Excellence provides professional development opportunities focused on reviewing
and revising the current curriculum to reflect both Indiana Academic Standards and College and Career
Ready Standards. Professional development is dedicated to updating grade level calendars and making
curriculum maps that are as detailed as possible. Indiana Academic Standards are prioritized based on
skills that will appear on ISTEP. Administration then reviews and offers feedback on the curriculum
maps and calendars.

In this process, academic success remains the focus. Professional development opportunities are offered

within the educational setting that allow educators to use the resources and tools provided to make the
most education gain. Teachers are given opportunities within PSOE to share their individual strengths
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to build on each other’s strengths rather than bringing in others. This allows educators to use what they
know.

The constant use of formal and informal testing along with standardized testing in the form of Acuity,
mClass, ISTEP, and IREAD provides teachers and administration with a constant flow of data. Creating
a format in which all data can be located and shared in a useable format is essential in the desegregation
of data. This allows for time management, planning, and collaboration to occur seamlessly. It also opens
the door for developmental communication on what best practices are working within individual
classrooms. Adding an administrator that meets with educators on a regular basis to discuss what is
observed within the classrooms simply strengthens the academic process. Feedback and professional
ownership help to establish individual classroom goals with the shared vision of improving academic
achievement.

The practice of an administrator weekly, bi-weekly, or monthly observing teachers has been used to
hold teachers accountable and insure that frameworks are being followed with fidelity. After each
observation, the Director of Curriculum and Instruction meets with each teacher for a post-observation
review. To better facilitate conversation a rubric has been created that aligns RISE expectations with
Paramount frameworks. Teachers will be provided with this document and can see how personal goals
are being met. It will create consistency and stability within Paramount.

The expectation for lesson plans to be submitted the week prior to instruction has always been an
expectation at Paramount. The creation of a lesson plan rubric will allow teachers to receive immediate
feedback on their lessons. It will also provide feedback regarding structure and lesson details. This will
again provide consistency and structure so that teachers are provided feedback on how well their lessons
align with Paramount frameworks.

External professional development (PD), while not devalued at PSOE, is used with discretion. The
school feels that external PD should directly correlate to an ongoing site-based need, and is not as
effective in the form of a “one and done” training.

Staff Evaluation

PSOE Administrators are to conduct a performance assessment at least once yearly for each teacher in
the school. This performance assessment is original to PSOE, aligned to RISE, and approved by the
IDOE. It is designed to provide support for PSOE site-specific improvement, teacher improvement,
teacher retention, justifications for merit-based changes to teacher salaries, and staff leadership
identification. This evaluation provides administrators with a tool, which incorporates five (5) pillars
(Community Indicators, Framework Values Indicators, Standards-Based Instruction Indicators, Data
Driving Instruction Indicators, and Differentiated and Integrated Instruction Indicators) for evaluation
and professional growth and is designed to review data collected over time on individual teachers. It
further incorporates a Future Growth Plan from the teacher’s most recent formal evaluation (or Goal
Setting Form in lieu of evaluation data) to maintain a focus on areas to be strengthened. It is designed
to ensure a focused effort on specific areas that teachers need to improve which directly impact student
achievement and overall school success (see attachment M-Elite Teacher Rubric).

The purpose behind using the Future Growth Plan as part of the performance assessment is that it is
specifically structured to help an educator work on areas to strengthen as identified from their formal
evaluation. This plan asks for their professional growth goal (in measurable or observable terms), an
action plan (with specific timelines), and how their growth has impacted the academic achievement of
students.
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An additional system of formal and informal classroom observations, curriculum reviews, and meetings
support the staff and provide feedback from administration. Administration performs mandatory formal
classroom observation with feedback at least once a year. This formal evaluation is organized around
the 5 Pillars and therefore is based upon the common themes that run throughout the life of the school.
Each formal observation lasts from 40 minutes to an hour. In addition to the formal evaluations, the
Director of Curriculum and Instruction visits several classrooms a day followed by post observation
conferences.

The PSOE teacher evaluation is included in the appendix. (attachment V)

Staff Size

With two classrooms per grade in 6 grade levels, PS2 will have a projected teaching staff of 18
classroom teachers, including 4 specials teachers (Music, Art, PE, Spanish), one special education
teacher, a Recovery teacher, and 6 instructional assistants. The base salary for PSOE teachers is
$35,000, with annual cost of living raises at 3%. Additional raises or stipends are dependent on
academic success and leadership alongside the staff evaluation. All PSOE staff receive the option of a
403B or PERF plan, and have the option to receive Medical, Dental, Vision, and Life Insurance at a
reduced rate through the school. (see Attachment B-Site Level Salaries).

HI. Capacity to Replicate

The short term replication goal for Paramount School of Excellence is to replicate as a K-5 on the Near
Eastside of Indianapolis in order to serve additional students and meet the high demand for quality
schools in the area.

As the PSOE network expands and capacity of school leaders’ increases, the long term goal is to
replicate the model in other areas of Indianapolis, contingent upon the school having the infrastructure
and land necessary for PSOE to run its model effectively.

Paramount School of Excellence is a community based school model, focusing specifically on the Near
Eastside of Indianapolis. In addition to our Executive Director and staff, we have a Director of
Advancement who is in charge of building community relationships, forming strategic partnerships, and
locating additional funding streams. To further the mission of the school, we have a Family Allies
Community Team comprised of parents to assist with community building and parent involvement.
Paramount School of Excellence had 86% attendance at 2015-2016 Parent Teacher Conferences, thanks
in large part to the parent engagement gains made by the FACT team. These resources, along with long
term partnerships with Eli Lilly and Fairbanks, will benefit us greatly in as we replicate our model in a
new neighborhood.

Paramount School of Excellence has an unparalleled approach to academics. In addition to its highly
rigorous instructional frameworks, PSOE also features a supportive, multi-tiered behavioral
management system known as “Recovery”. Students are also provided with opportunities for real world
extensions of their academic work through an on site fully functioning farm, and availability of
technology.

Paramount has never had a charter revoked or rejected for renewal. There are no issues with legal
compliance, nor are there legal issues related to accessibility of education.
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A. Governance and Management

Board Oversight Form

Board Board Member Length of Time Served on
Member Role Board
Name

Col. Tom | Board President 3
Rude

James Board Member 4
Hazard

Peggy Board Member 4
Blackard

Brittany Board Member 1
Eldridge

Christopher | Board Member 1
Park

Heather Board Member 3
Maurer

Explain your collective experiences (you and the board) for establishing a high quality charter school
in Indianapolis and taking stewardship of public funds:

Paramount School of Excellence opened as a charter school in Indianapolis in 2010. Since that time, the
school has developed a model for urban education that is proving to be a consistent producer of high
quality seats in the urban core. Success has been evident not only for students, but also for family, staff,
and the greater community. While the school has flourished academically, the organization has managed
to maintain a 6% debt ratio, meeting and exceeding nearly every OEI standard for use of public funds.
This model of school management will be duplicated in the 2™ Paramount school, as the organization
seeks to add additional high quality seats to the Indianapolis community.

The school’s executive director, Tommy Reddicks, has led the school from its inception and has played
a role in four different successful charter school startups in both Colorado and Indiana. He guides the
school’s mission and vision, staffing, and budget process. He will continue to oversee the development
of a second school. In his third year at PSOE, Tommy hired Kyle Beauchamp as an Assistant Principal.
Kyle has now had multiple years of experience in the PSOE system and is well-prepared to lead the start
of an additional charter school as principal.

The existing Paramount School of Excellence school board will oversee the 2™ Paramount School. Their
current practices for ensuring fiscal and academic success for the organization will continue to provide
value and structure to school-based policy, protocol, and procedure. As the Paramount network expands,
Paramount will seek an additional board member.

Evidence of the Board of Directors ties to and knowledge of the local community

The Paramount School of Excellence board of directors understands the community-based mission of,
“transforming communities, changing lives.” The board is made up of a strong core of professionals
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ranging from attorney, to CPA, to engineer, to fund raiser, to environmental science specialist. With a
representative from Keep Indianapolis Beautiful on the board, the school’s environmental model is
supported and networked with great visibility in the Indianapolis area. Through another board
relationship, SAIC Engineering directly supports the school through volunteerism, service days, and
annual donations. PSOE has also become a corporate member of the Indianapolis Rotary Club, a
relationship brought forward by a current board member and past president of Rotary. This affiliation
regularly brings Paramount School to a platform of communication and insight with business and
corporate leaders in downtown Indianapolis.

Describe the roles and responsibilities of the school leaders and the board of directors in terms of
curriculum, personnel decisions, budget allocation, and vendor selection.

The roles and responsibilities of the school leaders (see attachment S for leadership job responsibilities)
for Paramount School Two follow a direct organizational chart, with mission, vision, budgeting, and
administrative/operational oversight handled by the organization’s Executive Director. Serving
underneath the Executive Director, the organization’s Director of Operations and Director of Academics
manage building operations and protect the fidelity of the PSOE academic model. The Director of
Operations will oversee bookkeeping, HR, facility needs, maintenance contracts, vendors, and
technology. The Director of Academics (Description in Attachment S) works directly onsite with the
school principal and teaching staff to coach academic implementation, data-driven instruction, and
educational leadership.

The school principal serves as the building level leader, hiring and managing staff, maintaining a safe
and legal learning environment, managing the site-based budget, handling parent communication,
school discipline, scheduling, school-based events, and community relations.

Describe the process by which the board will develop policies and make decisions

The PSOE Board has general oversight of the fiscal management, basic education and policy
development of the school. The Board is responsible for the sound fiscal management of the non-profit,
including approval of the yearly budget, monthly review of the applications of that budget, and the
selection of an approved auditor who will complete a yearly audit as prescribed by Indiana Statute.

The Board assures that the educational mission as per the charter application is maintained. The day-to-
day implementation of this plan is the responsibility of the Executive Director. The Board is responsible
for the hiring and evaluation of the Executive Director.

The Board will continue to institute policy within the guidelines of Federal and State law and the
principles of the organization to assure the effective, efficient, and safe operation of the school. The
specific roles and responsibilities relative to policy and decision making are as follows:

1. Ensure the philosophy and mission of the school are followed and in compliance with Indiana
law.

2. Ensure that student performance is monitored and the school is meeting performance standards

3. Ensure operational efficiency by approving and monitoring annual budgets,
plans/performance.

4. Support school management, parents, teachers, and students in a superior learning experience

5. Ensure legal and ethical integrity and maintain accountability

6. Establish policies that help the school achieve its mission and educational program
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While the initial six years as a charter have provided for a sound set of policies and practices for
supporting the organization, the PSOE board is committed to conservatively protecting the organization
through replication. An Operations Report is submitted to the board the first Tuesday of every month,
reviewing all noteworthy actions, events, encounters, processes (enrollment, demographics, etc.). This
is designed to keep the board knowledgeable about day to day operations. Meeting monthly, the board
focuses on procedures and processes that protect the institution, enable the school to safely operate, and
provide the best support for students and staff. Any new policies beyond day to day operational or
academic frameworks require a board vote. Issues arising from day to day operations creating conflict,
concern, or public scrutiny often require board attention, advice, and intervention. This collaboration is
welcomed by the PSOE administrative team.

Briefly detail your recruitment, selection, development, and succession for board members.

The PSOE Board maintains a Nomination Committee comprised of seated board members and members
appointed by the Board Chair. The main function of this committee is to evaluate the representative
needs of the board and supply a slate of candidates to fill any vacated board seats that are Board
appointed. The committee will prepare a slate of candidates as they arise for the monthly board meetings.

The PSOE board is made up of an equal number of two and three-year terms. As the two year terms
expire, the members will be eligible to be re-elected to a full three-year term allowing terms to be
staggered and maintaining the smooth transition of board members. It will also assure the mission of
the school remains the focus of new members. Membership on the Board is not restricted by term limits.

Currently, Paramount is comfortable with 6 Board members. We are looking to add value and expertise
to our board, which is an ongoing process.

Attachments:

Board Resumes/Background Checks-Attachment C

School Director Resume-Attachment D

Paramount Innovation School Leader Resume-Attachment E
Statement of Assurances-Attachment F

Network Organizational Chart-Attachment W

Documentation of non for profit Status-Attachment X

Board Minutes Showing Support for Replication-Attachment Y
School Leader Evaluation Template-Attachment Z

B . Financial Management

Paramount School of Excellence operates in compliance of all applicable Indiana laws. Operating
budgets, facilities descriptions and budgets, and monthly financial statements are reviewed and
approved by the Paramount School of Excellence Board. Recognized and approved accounting
protocols guide daily operations and books, with oversight and vetting through Bookkeeping
Plus Incorporated (BPI). PSOE will utilize approved financial software and work with CSMC
and the Board to maintain accurate projections, practices and documentation of expected revenue,
expenses and organizational data that impact the budget. Through an onboarding process with an
internal controller, PSOE will bring HR and bookkeeping in-house in 2016 in order to ensure
accurate and timely financial management. (see attachment AA-Fiscal Policies)

If the school plans to contract with an outside provider, describe who the provider is and what services
will be contracted
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The Director of Operations, reporting to the Executive Director, will oversee onsite accounting and
human resources, and work with Bookkeeping Plus to ensure alignment of the budget and operating
protocols within a fiduciary structure. Bookkeeping Plus has worked with PSOE in the past and will be
handling the back end support moving forward for annual audits, HR, budgeting, vouchers, payroll, and
grants management. This contracted relationship will be monitored by the school’s Executive Director
to insure a smooth and accurate accounting process.

Do you anticipate any fiscal policies changing or new personnel with replication? If so, how will they
be trained?

As an organization, Paramount School of Excellence does not anticipate any significant financial policy
change through replication. The organization is aware that the addition of new staff and a new building
(potentially owned by the Indianapolis Public School District) may present elements of change to current
methods of cash flow and grant funding, and remains ready to adapt as needed to insure fiscal success.
Though policy’s may not change, Paramount does acknowledge the operational challenges of managing
two schools.

B. Budget

The initial budget for the Paramount Innovation School was created from comparable line item details
from the initial Paramount School of Excellence. Projections of cost have been taken from budget to
actual statements from the 2015-16 budget year from PSOE. Each line item has been averaged, and then
included into the new budget for The Paramount Innovation School. When accounting for funds related
to staffing or student revenue/expense, the amount has been adjusted in correlation to the expected
enrollment or staffing of the Paramount Innovation School. This has enabled us to create a budget that
represents the PSOE model in preparation for replication. From this, a five-year budget prediction can
be assembled. This extended budget is also based on growth patterns seen in the original PSOE school.
(See Attachment A-Budget)

There are four goals for the PSOE budget process:
1. Build a sound reserve of funds for 45+ days of cash on hand
a. $1,000,000 in contingency is the school goal

2. Utilize the current administrative staffing model to ensure protection of the school’s
academic culture

3. Use the board approved salary schedule (Attachment B-Site Level Salary’s) along with an
innovative fringe benefit program to incentivize the learning environment

4. Reduce debt by utilizing reserve funding as surplus amounts become available

Salaries & Benefits

As an organization, PSOE recognizes it does not have the financial overhead to maintain and raise
annual salaries to a level equal to local districts and townships. Additionally, staff insurance costs
prohibit the organization from matching many district or township benefit plans. While the organization
has raised the base salary $5000 in the last five years, PSOE cannot establish a site-based five-year
budget that doesn’t leave the organization in financial risk when trying to raise salary and benefits to
the level of local districts or townships. Within this reality, the organization has chosen an incentive-
based bonus structure with a package of fringe benefits to incentive staff hires, and encourage staff
retention. This program has shown promise with staff retention rates averaging just over 80%.

31




32

Supplies & Materials

The Paramount Innovation School will follow the lead of the flagship school in its conservative use of
supplies and materials. School staff will have a $250 classroom budget, with all other supplies approved
by administration. Curricular supplies are intentionally budgeted at 125% of expected cost an attrition
replacement program, ensuring that upgrades and large-scale curriculum orders are always covered.
Office supplies are also kept down by focusing on digital materials collection and submission.

Professional Services

The Paramount Innovation School will pay half of the cost of the “network support” along with PSOE
One. This network consists of the Executive Director, Director of Operations, Director of Academics,
Director of Advancement, Accountant, Human Resources, and Executive Secretary. Along with network
support, professional services help to pay for school legal, psychological testing, professional
development, IT management, and other subcontracted services.

Technology

The Paramount Innovation School will maintain a school goal of one-to-one computing. This
implementation process will take place over the first three years of operation and the budget reflects
this commitment. In addition to computing, infrastructure support has also been factored into this
category.

Building Improvement & Environmental Design

The Paramount Innovation School will continue a strong dedication to building aesthetics and
environmental design for an agro-ecology program. The school intends to continue the chicken, goat,
bee, and garden programs currently offered in the initial school. This will require an initial build cost as
well as ongoing support for extra programming. These costs have been built into the initial budget.

Grant Funding

The Paramount Innovation School is budgeting for $425,000 in startup funding from the Walton
Foundation and The Mind Trust. Other noncompetitive grants included in the budget process are Charter
Facility Grant, Title I, Title Ila, SPED PartB 611. The organization is currently applying for a 21* CCLC
grant. Income and expenses from this afterschool program grant are both included in the budget, so
should this grant fall through, there would be little impact on the overall totals. PSOE One currently
receives this grant.

Contingency plan for a budget shortfall

The Paramount Innovation School will monitor student enrollment closely to allow for staffing
adjustments. Low student enrollment past count day will be balanced with a reduction in classroom and
support staff. Budgeting shortfalls will be handled through a reduction in side programming. Site-based
budgeting difficulties will be managed as they occur, will be supported by the PSOE Network staff, and
will be carried by PSOE One until such time that the second school can maintain independently. If
deemed financially viable and legally justified, the Paramount Innovation School may consider an IPS
or state charter loan to offset initial deficits until the school stabilizes.
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Explanation of sufficient funds for special education and transportation

The existing budget accounts for 2 FTE for a special education director and teacher. The budget also
covers the cost of psychological evaluations and Speech and Language subcontracted services. This
budget assumes an 18% special education population which is in line with current IPS population
percentages.

The Paramount Innovation School will utilize (as negotiated) IPS transportation for students in the
school-community boundary. The school assumes no transportation cost from IPS for normal
operations. The school will abide by the McKinney-Vento Education of Homeless Children and Youth
Assistance Act, ensuring access to education.

I. Risk Management

The Board of PSOE, as well as resources available through insurance brokers, works to identify liability
and societal risks associated with the School.

Liability risks are defined as those risks most commonly associated with bodily injury or property
damage whereas societal risks include events, which have an impact on the student body, their
parents and the community. A breach of security would constitute a potential societal risk. It is
believed that liability and societal risks must be interwoven to create a total risk management
program.

The School uses accepted risk management techniques to ensure that each risk is identified and
addressed. The techniques used during the initial and subsequent risk evaluations will include

OSHA audits, scheduled facility inspections, claim analysis, evaluation of the school’s daily operation,
and contract evaluation and monitoring.

The board, with advice from the school insurance company (as well as following the guidelines set forth
by the Mayor’s office) utilizes the acceptable methods of reducing the impact of loss: risk reduction,
risk transfer and risk assumption. Some examples of these methods that are used in a school setting
include:

Risk transfer
* Purchasing insurance or obtaining a hold harmless agreement with insurance from a Contractor.
Risk reduction
* Developing a safety awareness and education awareness program whereby it is the duty of all
school personnel to report to the executive director or supervisor, any condition which may
constitute a safety hazard so that the hazard may be reduced and potential losses avoided.
* Maintaining records of each loss for risk control analysis and by fire inspectors for the purpose
of auditing the school’s safety record.

A safety committee comprised of the school’s Executive Director, Director of Operations, School Safety
Specialist, and Principal conduct periodic safety training programs, including a review of safety policies
and procedures, for all school personnel. Training will be held each school year during pre-service staff
development.

In order to ensure the safety and security of students and staff the School recognizes that the ability to

learn is severely hampered if student safety and security is hampered. PSOE provides a safe and secure
learning environment for all students and staff by creating a climate that encourages exemplary
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behavior. Through the school curriculum, the teachers work with students to emphasis strong character
as well as how to deal with their problems in manners acceptable to society.

PSOE provides a safe and secure environment by controlling access to the campus. All visitors to campus
enter the school only through a front entrance and need to ‘check in’ and out of the school. They are
required to wear an identification nametag. Anyone not wearing a nametag is escorted to the office
and asked to sign in officially. These procedures apply whenever the school is open and during
school events.

All disruptive visitors are immediately escorted off the campus. The local authorities, if needed, provide
further assistance.

The School has established emergency procedures, with contingency plans, to be followed in the event
the safety and security of a student, classroom, or the school is compromised. Teachers and
instructional assistants receive annual training on these procedures, which are placed in a binder and
prominently located in each classroom.

All teachers will have access to a two-way, walkie-talkie system that connects them to the main office
and school administration. The office secretary is equipped with an alert button in the case of an office
emergency. The school has 18 security cameras with a live monitoring feed available for viewing in the
front office as well as online. Contingency plans have been developed to address emergency procedures
in the event electricity is lost. Contingency plans have been developed to address emergency
procedures in the event plumbing is lost.

Safety controls have been written into the school’s transportation program for drop off and pick up.
These can be found in the school handbook. Procedures are in place to ensure that children are only
released to adults who are legally able to take a child from the school grounds. If students are
bused, controls are in place to ensure that students board the correct bus.

Multiple levels of safety protocols have been put in place to ensure that students who
receive medications, including over-the-counter, do so in a controlled environment. These procedures
will remain in effect for “before and after” school programs as well as during the school day.

Some of the safety procedures include:

* A required medication instruction sheet for each medication and authorization from
prepared and signed by the parent or legal guardian

*  Written dispensing instructions from the attending physician(s)

* Medications in their original pharmaceutical container(s)

* Student photograph attached to the medication instruction sheet to provide graphic
identification that the proper student is being provided medication

*  Witnessed dispensing

* Signoff log, which will be completed by the staff member dispensing the medication
and witnessed.

* Allrecords pertaining to medication and dispensing will be maintained in a separate file
cabinet.

The physical education teacher is certified in first aid and shall administer first aid to all injured

students. Parents and guardians will be immediately notified following a serious injury, but in the
event a parent or guardian cannot be reached, the School Principal or someone from the office
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staff will contact a physician with whom the school has previously made arrangements to call in event
of an emergency.

If a student becomes violent and may cause danger to him or herself or others, school has a multi-level
plan of communication that will allow a teacher to administrator to seek assistance. Teachers will have
access to a two-way, monitored walkie-talkie that connects them to the main office. The
administrator and specific office staff will carry walkie-talkies on campus and will have cell phones for
off-campus communications. Specific disruptions and actions taken are listed in the Code of
Conduct. Students and staff will be instructed as to what the behavioral expectations will be at PSOE.

Teachers are trained to identify the precursors of violent or disruptive behavior so that individuals
exhibiting this behavior can be monitored or isolated from the student body. PSOE will also
enlist assistance from the local police department as needed to calm violent individuals while
protecting other students. Students exhibiting violent behavior will be segregated from all other
students and actively monitored by staff members while a plan of action is being formulated to address
that particular child’s needs.

Liability Insurance (see attachment B-Liability Insurance)
The School provides the Mayor’s Office copies of certificates of insurance evidencing the types of
insurance coverage in the required limits.

All full time employees are eligible to receive employee health and life insurance benefits, dental
insurance and eye care. All teachers are eligible to participate in the Indiana Teachers Retirement
Plan or the school’s 403b Plan.

The School is equipped with approved fire equipment including fire pulls, alarm system, sprinkler
system and fire extinguishers in specific designated areas. All building and fire code requirements will
be followed during the renovation/expansion of the building and code compliance will be achieved
prior to active occupancy. Subsequent to renovation/construction, all fire equipment is regularly
checked and fire extinguishers recharged, when necessary.

An exit plan for fire is prominently posted in each room of the building with graphics and text copy
that is age-appropriate. Teachers review the exit plan with all students at least two times a year. All
children will be able to exit classrooms in event of an emergency.

Unannounced fire and storm drills are held in accordance with the law. Blocked access and other
emergency drills are regularly practiced to ensure safety of all students and staff.

IV. Support for Learning

Structure &Culture

The Paramount School Board realizes the importance of creating a positive and healthy school
environment. It is the school’s intent to provide a safe school for all students and staff. Fostering a
culture that welcomes families and the community into our school at all times with an open door policy
is critical to our success and fit within the community. It is important that all visitors are ‘checked in’
at the front entrance and wear a visitor’s nametag with date and purpose of visit so all can know this
person is a welcomed visitor.

It is the school’s intent to provide an area for parents and volunteers to work and spend time getting to

know each other; this helps to create a comfort level in the school. Parents are welcomed to serve as
volunteers at the school. Paramount’s Innovation School understand from the beginning that parents
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are a child’s first and most important teacher. The school intends to further develop parenting
outreach programs to engage parents in how to best help their children to be successful in school.
Parents are informed weekly as to their child’s progress. In addition, conferences are scheduled
twice annually for all parents, or when needed or requested. A parent survey is developed asking
parents to evaluate the level of satisfaction in all areas so the school can make adjustments to better
serve the greater community. The school boards as well as the School Improvement/Title Improvement
Committee utilize this survey for analyzing areas in need of further refinement.

Community partnerships continue to be developed in order to foster and encourage a support of the
school. On-going meetings with pastors and business owners, and regular attendance at
community organizational meetings (Homeowner Associations/NESCO, etc.) maintains open
community, and develops presence and support for the School. There are many elders and young retirees
that we hope to engage in mentoring as well.

Every family receives a Family Handbook at the start of each school year. Parents acknowledge
receipt of the Handbook via signature of acceptance sheet. A copy of receipt is placed in child’s
permanent file. (see attachment CC-School Handbook).

The Paramount Innovation School will be a school focused on a holistic, wrap-around model, providing
a triangulation of support in three critical areas — education, social, emotional health, and the security
of a place to call home. The school believes that when a child’s fundamental needs are addressed, and
a culture established that foster’s safety, well-being, and consistency, the child is able to focus on
learning and maximizing potential. Similar in concept, the Harlem Children’s Zone, created by
Geoffrey Canada, is founded on the premise that to truly change the lives and level the playing
field for high needs’ urban children, and you want them to be able to compete with their middle-
class peers, you need to change everything in their lives — their schools, their neighborhoods (social
behavioral health) and even the child-rearing practices of their parents.

PSOE believes in a structured classroom environment and works to ensure students can maintain
academic and social success while at school. The PSOE model incorporates alternatives to
suspensions, family outreach, and health interventions in order to provide the maximum amount of
support for growing learners.

Paramount School of Excellence has created a school culture that provides a safe environment for
students and staff while also providing students with the opportunity to develop self-control and
understand the ramifications of their behavior. PSOE implements the use of a recovery room, as well as
increasing the use of techniques outlined in Positive Behavior Interventions and Supports (PBIS)
systems. The “recovery plan model” implementation at Paramount succeeds in providing clearly stated
rules and encouraging positive behavior, and this is accomplished in a student centered way. The
discipline approach at Paramount School of Excellence possesses high expectations for student
behavior, while providing mechanisms for students to value their learning community, and to understand
their role in it. The behavior plan provides a well-understood structure for students, teachers, and family.
Similar to a Response to Intervention format, the discipline plan begins in the classroom, with the
teaching staff using positive supports and recovery procedures to maintain the learning environment.
The focus on building community and recovery has been embraced by the entire school, thus creating
an atmosphere of respect and acceptance.

The following content is an overview of the procedural due process for student behavior at PSOE.
Processes and procedures are aligned with the Family Handbook in accordance with State Code.
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Teacher Facilitated Behavior Interventions

Within the classroom each teacher is responsible for the management of student behavior and
maintaining a positive academic climate through use of an assertive discipline approach. All staff
receives materials related to our normed behaviors and training on this in conjunction with
maintaining a positive learning environment. When a child disrupts the learning the behavior must be
addressed. Classroom teachers are responsible for correcting interruptions to the learning
environment to maintain the academic climate through adherence to our normed behaviors. When
a child’s behavior is repeated and classroom interventions and strategies are not working a referral
to administration is the next step in our discipline process. It is important to note that all teachers at
PSOE, as well as the Paramount Innovation School, are provided with behavioral management PD
throughout the year, as well as ongoing cultural awareness training.

Within any organization immediate clauses for excessive behavior are necessary. The following
behaviors warrant immediate referral to the administration:

* Inappropriate sexual behavior/harassment

* Intimidation of another student

* Behavior that is of a violent nature

¢ Behaviors that jeopardize the safety of themselves or others
* Behavior that references and/or involves a weapon

* Repeated use of profanity

* Destruction of school property

When a child’s behavior disrupts the learning environment within the classroom and falls within the
guidelines of those behaviors resolved at the classroom level, the following procedures are followed:

Level I referral: Completed record of behavior using a single-copy classroom consequence referral for
documenting behavior, Level I referrals require multiple interventions to be documented and a parent
phone call.

Administrator Facilitated Behavioral Intervention

When behavior warrants referral to administration after repeated intervention by teacher, and/or is
necessitated by nature under the PSOE immediate clause, students are referred to an administrator and/or
administrative designee for Recovery or Level 1L

Recovery

As an alternative to suspension, the PSOE Recovery program seeks first to unpack student stress and
then provide small group tutoring from a licensed educator for the remainder of the day with work equal
to (or parallel to) the classroom environment.

Level Il

A Level II Behavior referral is an out of school suspension that is received in triplicate on a school
approved form. The administrator overseeing the incident must sign all referrals. All Level II referrals
require same-day parent notification. In issues that arise at the end of an academic day, or afterschool,
parent notification may not be feasible and may be made the following morning.

Investigations stemming from Level II Behaviors

Interview of witness:
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* Students must be interviewed individually. When incident could require
reporting to law enforcement or other agency, all witnesses should be
sequestered and interviewed separately.

*  When able, students should write their own statement. The document should be
dated and signed by the student.

* Complete interview by clarifying with the child any unclear sentences on a
separate page that is signed and dated by the interviewer.

*  Written statements and administrative notes are attached to the discipline file.

Due process:
* After all witnesses have been interviewed; talk with student(s) charged in
incident.
*  Ask child (or children) involved in incident to provide names of witnesses.
* Review PSOE expectations that are relevant in incident.
* Ask child what expectations/school rules were violated.

Consequences:
* Review child’s discipline folder for previous referrals, interventions and
consequences.
* Check to see if child has an IEP, and if so, number of incidents in Least
Restrictive Environment placement
* Follow discipline process and assign consequences accordingly. (If behavior is
of severe nature, progression of days missed may be overridden with appropriate
consequences)
Note: Because student behavior is subjective and treated case by case at PSOE, certain behaviors may
be excluded from any progressive disciplinary procedures.

A licensed administrator or administrative designee (in accordance with Indiana Code) will assign all
school suspensions. A copy of the School’s Level I Form, Level II Form, and Due Process Policy can
be found in the appendices to this application.

In order to sustain the academic achievement that has been achieved at Paramount, a continuous and
structured system of checks and balances has been established. Teachers and administrators meet on a
weekly basis to discuss the successes and struggles that maybe occurring within each grade level. Asa
team, administrators and educators create frameworks that are implemented on a daily basis. This
creates an atmosphere of constant communication and consistency. Teachers can share with
administration how they are progressing through the calendar and curriculum maps and document
changes that may need to be made for the following school year.

In this process, academic success remains the focus. Professional development opportunities are offered
within the educational setting that allow educators to use the resources and tools provided to make the
most education gain. Teachers are given opportunities within PSOE to share their individual strengths
to build on each other’s strengths rather than bringing in others. This allows educators to use what they
know.

The constant use of formal and informal testing along with standardized testing in the form of Acuity,

mClass, ISTEP, and IREAD provides teachers and administration with a constant flow of data. Creating
a format in which all data can be located and shared in a useable format is essential in the desegregation
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of data. This allows for time management, planning, and collaboration to occur seamlessly. It also opens
the door for communication on what best practices are working within individual classrooms.

The use of “Fast Fives,” “Math Congress,” and “Focus Forms” are examples of best practices that are
implemented throughout grade levels. Adding an administrator that meets with educators on a regular
basis to discuss what is observed within the classrooms simply strengthens the academic process.
Feedback and professional ownership help to establish individual classroom goals with the shared vision
of improving academic achievement.

While sustaining success is important, education is always looking to improve. One such improvement
occurs when revisions are documented throughout the year on curriculum maps and calendars.
Educators can then use team planning and professional development opportunities to better align
academic content and insure that it flows smoothly and is aligned with state testing. It also allows for
revisions to be made during the current school year so that no academic time is lost. Otherwise, revisions
would be made during the summer and time would be lost.

The practice of an administrator weekly, bi-weekly, or monthly observing teachers has been used to
hold teachers accountable and insure that frameworks are being followed with fidelity. After each
observation, the Director of Curriculum and Instruction meets with each teacher for a post-observation
review. To better facilitate conversation a rubric has been created that aligns RISE expectations with
Paramount frameworks. Teachers will be provided with this document and can see how personal goals
are being met. It will create consistency and stability within Paramount.

The expectation for lesson plans to be submitted the week prior to instruction has always been an
expectation at Paramount. The creation of a lesson plan rubric will allow teachers to receive immediate
feedback on their lessons. It will also provide feedback regarding structure and lesson details. This will
again provide consistency and structure so that teachers are provided feedback on how well their lessons
align with Paramount frameworks.

Character Education

Character Education is an area of focus for PSOE. It is evident that there are several ways to approach
character education. Research of several programs led to selection of one program, which complements
the School’s design. This program is Project Wisdom, which allow delivery of daily 30-second
messages within announcements and provide powerful monthly themes that fit with a projects-based
and integrated curriculum.

Project Wisdom allows online access for each staff -- providing resources for integration in lesson and
unit designs. This program is affordable and helps to develop learners as caring, responsible,
contributing members of society, and teaches children to care for and respect themselves and others.

Physical Education

Physical education is provided for all classes. Classroom aides may be asked to assist the PE teacher on
a rotating basis as needed. The classroom teacher will find this time an opportunity for planning or
small group reading instruction in grades K, 1, and 2. Grades 3-5 may use the same arrangement if
necessary. No student will be denied PE as a method of disciplining the student. PE instruction will be
tailored to the student’s level of proficiency. An emphasis will be placed on developing an awareness
and appreciation of lifelong healthful activities. Health education will also be a part of the PE program.
This portion of the curriculum will increase the students’ awareness of healthful living habits. Intertwining
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the PE program with the academic program maximizes the instructional day and infuses small group
instruction.

Music and Art

The music and art teachers will follow State Academic Standards and the Core Knowledge Curriculum
in grades K-8. Art and music will be integrated aligning with the scope and sequence of the
core classroom teachers to create a more meaningful learning experience.

World Language

The linguistic and cultural components of the language program help students better understand
and learn their own language as well as languages of other people. Additionally, language study offers
the following benefits:

Cognitive training: One of the virtues of learning a second language is that it trains the brain and
enhances the logical and reasoning powers of the mind. It promotes the skills of analysis, of memory,
and of drawing inferences.

General educational value of understanding language: An educated person should develop an
awareness of the nature of language and language learning; in other words, know something of
how language itseif works as part of both the human mind and of society.

Access to higher education: Mastery of a second language provides the opportunity to attain
higher education in the other countries or in the United States, where many colleges and universities
require second language classes for admission.

Understanding of foreign cultures: As our world continues to shrink, and as we continue to cross
boundaries—physical, geographic, political, religious, cultural, etc.—the need to develop international
understanding becomes more and more vital for global communication. The World Languages
program aligns with the Indiana Academic Standards, developing proficiency and appreciation for
languages other than English, and an appreciation for cultures other than their own. Developing in
students’ perspective as a global citizen is a critical part of the PSOE design.

Urban Farm
This discovery zone focuses on environmental sustainability. This area has an emphasis on food,
wellness, composting, gardening, beekeeping, chickens, goats, cheese making, and animal husbandry.
Its key features are:

* A 25-chicken coop

* A 7-goat dairy operation

* A 4-hive Apiary

* A 10,000 square foot gardening space

* A Greenhouse

* An outdoor classroom

* A 2200 gallon water collection system

* An outdoor farmer’s market

Imagine: Walking into the backyard of the school and seeing free-range chickens at your feet. Dairy

goats walk up to you and nudge you for attention. With wind turbines spinning overhead, the garden
vegetables peek out from under broad green leaves.
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Family-School Partnerships

Working with existing parents, school leadership has formed a team, lead by the Principal, which assists
the parents in the organization and development of a school community organization (SCO). The
administration assists in the development of bylaws and a communication component to assure the
smooth movement of information from the school’s leadership to the parent’s organization
and from the parent’s organization to the school’s leadership.

The School Executive Director is the conduit of this information to the Board. The SCO may choose
to have a representative who will make a periodic report to the PSOE Board.

In recognition of poor family attendance at family-oriented meetings at the school, PSOE has created
the Family Allies Community Team (FACT). This group of paid staff is tasked with making coordinated
home visits with families having difficulty interacting with the school. The PSOE FACT team utilizes
educational backpacks, community resources, community spaces, and school-based information to
bridge gaps in the school-family partnership. The PSOE FACT model is rooted the concept behind
Academic Parent Teacher Teams (APTT), but utilizes staff members rather than teachers due to the
work and time constraints placed on urban educators.

Parent Satisfaction

It is our intent to provide an area for parents and volunteers to work and spend time getting to know
each other; this will help to create a comfort level in the school. PSOE holds two parenting workshops
annually to engage parents in how to best help their children succeed in school. Parents are
informed weekly as to their child’s progress. In addition, conferences are scheduled twice
annually for all parents or when needed or requested. A parent survey is utilized every year by the
school evaluation team, asking parents to evaluate the level of satisfaction in all areas so the school
can make adjustments to better serve our students and parents. The results are shared with the school and
published online as part of the school’s annual report.

A. Special Student Populations

The populations of students who choose to attend the Paramount School of Excellence each year
mandate many of the decisions surrounding staffing the school. The school’s principal hires licensed,
highly qualified staff members to provide services for students with exceptionalities, including students
with disabilities and Limited English Proficient (LEP). PSOE partners with a licensed professional to
provide oversight and meet the evaluation needs of the special education population. (see attachment
DD-Special Education Handbook). Paramount is currently working with a professional consultant to
create a more comprehensive Special Education Policy Handbook. This will be incorporated into
summer 2017 professional development with the staff of the Paramount Innovation School.

The special education director works with the school principal to ensure the school meets specifications
of (special education laws) IAC 511, Article 7, and Federal Law IDEA, ADA 1990 and Part 504 of the
Rehabilitation Act of 1973, for identification of children with potential special needs. There is an on-
going assessment process to determine if a child is of special needs. PSOE treats all children on an
individual professional basis. The Indiana Administrative Code is followed. It includes but is not limited
to:

* A Non-Discriminatory Policy Regarding Identification, Location, Evaluation and
Selection

* IDEA eligible students

* IEP’s developed in meetings with parents/guardians and the IEP Committee
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* Least restrictive environment
* Parent/Student participation in decisions
* Procedural due process

Student needs are supported through the interventions determined by a Multidisciplinary Education
Team (MET). Students are identified and evaluated in accordance with state and federal regulations.
The following is a list of services that are provided to serve the needs of the exceptional student
population:

* Those students who require extra services or instructional assistance are pulled-out of
the regular classroom for tutoring by a certified ESE teacher

* Consultation and collaboration. Students who do not require “pull-out” services but
require some assistance per the IEP will receive extensive monitoring

* Speech Therapy, Physical Therapy & Occupational Therapy-Contracted through PSOE

*  Enriched Curriculum for gifted students

LEP students are assessed upon entering the school. The teachers receive training to develop teaching
strategies to better serve this population.

A DOE-sourced timeline has been put in place to accommodate the LEP students in a timely manner:

* Home Language Survey: Date of registration or within first week of school

* C(Classification of ESOL Levels: Twenty days after registration or return of survey

* Student Placement in ESOL: One month after student enters PSOE

* Teacher Certification/Personnel: Establish schedule upon opening of school

* Post Program Review: One month after student enters PSOE

* Reclassification or Exiting of ESOL Students: Any point in year after 4 months of
assessment

The ESE and LEP staff members are responsible for assisting the classroom teacher in designing a
classroom that meets the needs of these students as well as the other students in the class.
Therefore, it is the intent of the school to continue the use of an inclusion model to its fullest possible
extent. It is understood that this may not always meet the needs of the students in each class. When the
students require extended services, it is the intent of the school, whenever possible, to use flexible time
within the day to provide students the added instruction or services needed to ensure success.

When the students require extended services, it will be the design of the school, whenever possible, to
use the early morning preparation time or the end of school study time to give these students the
added instruction or services they require. The intent of this design is to keep these students from
being seen as exceptional. During these two periods, other students will be receiving focused
instruction to eliminate the stigma that students often associate with ESE or LEP services.

Staff members have multiple opportunities throughout the year for professional development with our special
education coordinator. Once per month, our special education team collaborates with each grade level team
to discuss instructional practices and strategies for working with our special needs students. Twice per year,
our special education coordinator provides whole staff training in special education compliance, IEP
implementation, and positive behavioral strategies.
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B. Community Partnerships

Paramount School of Excellence has forged partnerships with community businesses and organizations
both on the Near Eastside and around Indianapolis. Community Health supplies our school nurses, The
Fairbanks and Lilly Foundation provide additional funding sources, and the Rooney Foundation assists
with school data and academic consultation. Our partnerships with Teach Plus and The Mind Trust
have provided us the opportunity to grow and recruit high quality teachers. These partnerships will
have a direct positive impact on students at the Innovation site from an academic, emotional, and health
perspective.

In addition to the city wide partners, Paramount has also developed partnerships on the Near Eastside
of Indianapolis. This includes; t
* The Brookside Neighborhood Association
* Keep Indianapolis Beautiful (KIB)
* The John Bonner Center
* Restoring our Waterways (ROW)
(see attachment EE-Community Partnerships & attachment FF Letters of Support).

C. Facility

In looking at potential sites that would accommodate the Paramount model and environmental need, the
physical property will be an important factor. Paramount’s Innovation School will require ample
classroom size and green space.

For context, Paramount School of Excellence owns a 5.5-acre parcel of land located at 3020 Nowland
Avenue, located on the near eastside inside the Indianapolis Public Schools boundaries. The land currently
houses a repurposed Masonic Lodge occupying a footprint of 22,000 square feet. The space at Paramount’s
Innovation School would need similar space as well as meet the requirements of the desired grade
configuration (either K-6 or K-8) As a K-6 School, would need to provide enough space for three sections
of each grade, K — 6, as space for special education, music, P.E., world language, art, gym, and a cafeteria.

Ample office space was be required, and would need to include an office for the school’s executive director
and principal, assistant principal, and Dean . A conference room was also be necessary for meetings.
Timeline for Site Selection

Paramount’s Innovation leaders would like to secure a site that meets the above requirements as soon
as possible. However, a more realistic timeline for securing a physical site is contingent upon IPS’
readiness to present options.

D. Transportation

The Paramount Innovation School will utilize (as negotiated) IPS transportation for students in the
school-community boundary. The school assumes no transportation cost from IPS for normal
operations. The school will abide by the McKinney-Vento Education of Homeless Children and Youth
Assistance Act, ensuring access to education.

In the event that the Innovation School does not provide transportation, the school will work with

parents to devise feasible and safe car pool or walking arrangements for as many students as
possible. Such arrangements will reduce the amount of dollars spent on transportation and increase
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the available funds for the education of the children. Communication with parents’ guide current
and future plans.

For field trips and other transportation-related situations, operators of transportation vehicles will hold
a valid driver’s license-class A, B or C, have a clean record of safety, have received an annual
physical within 60 days of operating the vehicle, and participated in the Department of Education’s
drivers educational program. Appropriate drug testing protocols will be implemented to ensure all
drivers meet the safety requirements under law.

Students will receive instruction in emergency evaluation and safe riding on school busses.
Paramount Innovation School will follow all rated recommendations of bus safety and state regulations.
Auto liability insurance will be purchased to ensure proper coverage.

Paramount’s replication school is open to the possibility of providing transportation at the new location,
within the defined boundaries.

V. Timeline

Paramount’s Innovation School will open in August of 2017. In collaboration with the Mind Trust,
OE], and Indianapolis Public Schools, Paramount will adhere to the attached timeline. (attachment GG-
Timeline). A brief outline of the timeline is listed below:

*  March 2016-The Fellowship Approved

* July 2016-The Fellowship Begins

* September 2016-The Paramount Innovation School Applies for a Charter

* December 2016-Site Selection for Paramount Innovation School

* New Charter Approval

* January 2017-Communication and Marketing for Paramount Innovation School begin
* February 2017-Staff hiring for Paramount Innovation School Begins

* June/July 2017-Paramount Innovation School staff begins Professional Development
* August 2017-Paramount Innovation School opens.
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PEGGY WULFF BLACKARD, CFRE

317-501-4089 peggyblackard@att.net

PROFILE
High-capacity senior leadership as a process advocate, change agent, strategic thinker and creative
communicator in organizational development, fundraising strategies, corporate communications and execution
of full-scale marketing initiatives in non-profit environments. Highly proficient in managing capital campaigns,
strategic planning, multi-project management, crisis resolution and financial accountability.

» Accomplished at developing and implementing successful business plans, community programs and large-
scale funding with a creative, visionary approach; rapid delivery of positive, high-visibility results.

» Solid expertise in negotiating and executing critical initiatives and programs with stakeholders, community
organizations, thought leaders, government entities and key decision-makers.

> Highly skilled at maximizing market exposure and meeting aggressive business objectives; adept at large-
scale budgeting, volunteer relations, expense controls and resource allocation.

> Extensive background in participating on, motivating and assisting cross-discipline teams in identifying
new funding opportunities, expanding market awareness, leveraging new media assets and meeting
complex project requirements.

> Well-versed in cross-industry practices, operating procedures and business protocols with many regional
organizations; go-to resource person for community relationship building, donor interaction, Board
interaction and executive accountability.

CORE COMPETENCIES
Fund Development e Donor Relations e Marketing Strategies e Corporate Communications e Media Relations e
Strategic Planning e Performance Metrics e Branding Initiatives e Market Segmentation e Donor Tracking e
Cost Controls e Capital Campaign Execution e Training & Development e Annual Giving Forecasting e Donor
Satisfaction e Major Gift Administration e Servant Leader e Policies & Procedures ¢ CRM Databases e 24/7
Crisis Communications e Grant Writing e Plan of Work e Community Relations e CFRE

EMPLOYMENT & ACCOMPLISHMENTS
Gleaners Food Bank of Indiana, Inc., Indianapolis, IN 2005 - 2013
Chief Advancement Officer
In charge of managing all aspects of fundraising, major gift acquisition, events planning, volunteer deployment
and media relations for this leading non-profit provider of hunger relief services to 21 Indiana counties. Train
and supervise 4 direct report managers, 15 staff and annual $8.5 million departmental budget. Utilize
seasoned abilities in developing and launching critical marketing programs, communications materials and
partnership building efforts. Track and monitor a variety of mission-critical performance metrics in media
coverage, donor activities and social media presence. Work closely with executives, managers and
professionals through the entire project lifecycle. Accountability for internal and external stakeholder
communications. Active member of the Senior Management Team. Ensure alignment between departments
and fundraising efforts.

» Successfully completed a $11.2 million capital campaign ahead of schedule with an outside consulting
firm, securing a total of $12.3 million.

» Dramatically expanded the donor base from 8,000 to 100,000 accounts, donors from 3,500 to 58,000 and
volunteers from 7,000 to 18,000 during tenure.

» Designed and introduced the first fund development strategic plan and yearly plan of work, including a
departmental operating budget, new processes & procedures and the first-ever gift acceptance policy.

> Established a new volunteer oversight structure with all operating policies to support rapid growth.
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St. Mary’s Child Center, Indianapolis, IN 2002 — 2004
Director of Development

Responsible for overseeing all development functions as the first-ever director at this high-quality early
childhood educational entity. Managed 2 direct reports in organizing programs and executing activities to
cultivate, solicit and handle a wide range of gifts. Extensive interaction with non-profits, including United Way.

> Launched a new fund development model , “Raising More Money,” that raised $244,000 at first event and
over $68,000 at another 7 months later.

» Succeeded in increasing annual contributions by 37% to over $254,000 and grant income by 57% to
$148,121 in only 1 year.

> Researched, wrote and delivered the first Case Statement for this organization.

Girl Scouts of Hoosier Capital Council, Inc., Indianapolis, IN 1998 - 2002
Director of Development

Coordinated a 5-person department and $3.7 million budget in planning and administering all development
and financial campaigns for this large non-profit organization. Deployed expertise in grant writing, proposal
design, special events planning, donor acquisition, product sales and subscription programs. Formed and
launched public relations, target marketing and corporate communications. Worked closely with a PR firm to
persistently enhance fundraising capabilities and brand messaging through ongoing community involvement.

> Personally designed and instituted a full marketing plan that increased product sales by 39% over 4 years,
earning an all-time high of $3.325 million.

» Aggressively improved annual campaign income by 575% to over $143,000, while surpassing a $2 million
capital campaign goal to reach a total of $2.3 million.

> Rolled out the first annual family appeal in 2001, achieving 14% more participation; exceeded dollar target
by 35%.

» Guided a comprehensive grant program to secure over $2.7 million in first 8 months of 2002.

> Increased allocation and closely interacted with many regional United Way entities.

PREVIOUS EXPERIENCE

¢ Held management positions in personnel operations, fundraising support, professional training and office
administration with growth-oriented Indiana and Florida organizations, including 11 years as CEO Tulip
Trace Council of Girl Scouts and with the National Benevolent Association — Kennedy Living Center.

¢ Gained hands-on knowledge of corporate communications, special events planning, PR strategies, report
generation and executive interaction.

+ Consistently recognized by top management for excellence in job performance, team participation, process
improvements, timely problem solving and complex operations.

PROFESSIONAL TRAINING
- Certified Fund Raising Manager (CFRM); Certificate in Fund Raising Management from the IU Center
on Philanthropy.
- Extensive coursework in resource development, grant writing, online fundraising, social media, leadership
principles, non-profit management, media training and related subjects.
- Completed classes in Business Administration and General Education topics at the University of Evansville.

CURRENT ACTIVITIES
*  Active member of the Rotary Club of Indianapolis; President, 2012-2013.
* Board member of the Planned Giving Group of Indiana and Rotary Foundation of Indianapolis.



James D. “Hap” Hazzard. Jr., M.Ed., Ed.S.

Hazzard Institute

Hazzard and Associates, LLC

1004 Breckenridge Drive

Richmond, IN 47374

Phone: 765-373-8080

Cell: 765-760-2391

E-mail: hazzardandassociates@gmail.com

RELATED EXPERIENCE

Consulting School Psychologist, November 1998 to Present

Conduct independent psychoeducational evaluations for Schools within Indiana and Ohio
National Institutes of Health — Maternal Phenylketonuria Collaborative Study
South Carolina Department of Corrections

Director of Special Education and School Psychologist, July 2010 to Present

KIPP: Indianapolis College Preparatory, Indianapolis, Indiana

Develop and supervise special education programming for the 245 student middle school
authorized by the Mayor of Indianapolis. This is a start up special education program
mandated by the Indiana Department of Education as resolution to a complaint filed in
2008-2009

Conduct all psychoeducational evaluation pursuant to Article 7 and the IDEA
Co-developed and presented Professional Development to teachers and staff on
Personality Types and Learning Styles

Established a therapeutic modified day blended learning program for 8 students with
severe emotional/behavioral disabilities, which recently was awarded a KIPP Foundation
$25,000 grant for expansion of our methodologies

Director of Special Education and School Psychologist, August 2006 to June 2010

New Lebanon Local Schools, New Lebanon, Ohio

Supervised special education and pre-school programs for 220 students and 27 staff
members

Implemented pre-school collaborative program for the district and Head Start increasing
number of students served from 7 to over 50 while saving the district in excess of
$300,000 per year

Served on District Leadership Team to implement the Ohio Improvement Process
Served as Leadership Team member to improve student behavioral/emotional functioning
Served on Regional Center Pre-School Task-Force

Lead implementation of Individual Assistant Team (now RtI) process

Co-developed and presented Professional Development to middle school teachers on
Learning Styles and Inclusionary Practices for Differentiated Instruction

School Psychologist

Boone-Clinton-North West Hendricks Joint Services, Lebanon, Indiana, August 2004 to June 2006
Warren County Educational Service Center, Lebanon, Ohio, August 2003 to June 2004

Norwood City Schools, Norwood, Ohio, August 2002 to June 2003

East Central Special Services Corporation, Connersville, Indiana, August 2000 to June 2002
Kershaw County School District, Camden, South Carolina, August 1992 to July 2000
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Counselor
ALPHA Center Drug and Alcohol Abuse Facility, 1992 — 1993

Intern School Psychologist
Beaufort County School District, August 1991 — 1992

Teacher for ED/SC K-5
Charleston County School District, August 1989-1990

Education

Ball State University 2004 to Present — Doctoral studies in Special Education
Ball State University 2006 Licensed as Director of Special Education
Ed.S. The Citadel 1992 — School Psychology

M. Ed. The Citadel 1990 — Counselor Education
B.A.  University of South Carolina 1971 — Philosophy
A.A.  Southeastern Community College 1970 — English

Certifications

Director of Special Education, Indiana Professional Standards Board

School Psychologist, Indiana Professional Standards Board

Guidance Counselor for grades K-12, Indiana Professional Standards Board

School Psychologist, Ohio Department of Education

School Psychologist I, South Carolina State Department of Education

Guidance Counselor for grades K-12, South Carolina Department of Education
Psycho-Educational Specialist, State of South Carolina, License No. 3230

Special licensure, Teacher of Special Education, Charleston County School District

Committees and Presentations

Buckeye Association of School Administrators® Exceptional Children Committee member 2007 to present
New Lebanon District Leadership Team Standing Committee directing the district’s compliance with the
Ohio Improvement Process (OIP)

Presenter: Inclusionary Practices for Teachers, Professional Development for New Lebanon Local Schools
Indiana Wesleyan University Mentor Observer for Special Education Field Experiences

Board Member: Galileo Charter School, Richmond, Indiana 2006 to present

Presenter: The Role of Charter School Boards in Special Education Services

Co-developed and presented: Learning Styles of Students and Instructional Styles of Teachers

Chairman of Discipline Committee: rewrote district student code of conduct into new format specific to
elementary, middle and high school needs.

Founding member Kershaw County At-Risk Collaborative Committee: a community-wide, inter-agency
effort to coordinate the interfacing of human service agencies for more effective services delivery
Member and principle site/model investigator of Kershaw County At-Risk Collaborative: community task-
force charged with developing alternative school

Presenter: Carbo Reading Methods to the South Carolina State Conference of Prison Educators,
Columbia, South Carolina

Speaker: town meetings in three different cities to disseminate information and gather public input for
proposed district-wide programs

Developed suicide response management program for district guidance counselors

Lead psychologist to crisis response team

Psy Chi National Honor Society in Psychology member

Chi Sigma Iota National Honor Society in Counseling member
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Thomas E. Rude
3544 Mossy Rock Drive Phone: (317) 769-0289
Zionsville, Indiana 46077 trude@indy.rr.com Cell: (317) 471-7410

OBJECTIVE: Transitioning Army Lieutenant Colonel seeking to e
Director of Veteran Services.

stablish a senior-level

position at [UPUI —

Accomplished Senior Leader with over 22 years of operational and planning experience. Superb Team Builder. Intuitively
understands refating ends and ways to achieve desired end-states given strong operational, logistical, and strategic
planning background. Strong communicator. Understands process improvement by Incorporating feedback, best
practices, and lessons learned in daily operations. Core competencies include:

Project/Program Management Mentoring/Leader Development Operational and Strategic Planning
Team Building Organizational Training Process Improvement

R s e s

S D ———

Professional Experienc

Professor of Military Science, Indiana University — Purdue University of Indianapolis (IUPUI), (June 2009 — Present)

Indianapalis, Indiana

Responsible for leading a senior ROTC program consisting of 12 Cadre and 180 students. Responsible for

recruiting, retaining, training, and commissioning the future leaders of the U.S, Army. Establish and maintain

relations with the leadership of seven universities and local community leaders, Develop and implement policy

change to increase the quality and quantity of graduates.

¢ Continually motivated a staff, with high personnel turnover; gave them ownership, educated them on
processes, and increased expectations; resulted in a more cohesive organization focused on student
SUCCess.

s Increased production to a 30-year high through a series of policy changes; increased entrance standards,
increased accountability of academic and military performance, and more personal involvement.

¢ Negotiated seven formal agreements with the leadership of four universities to increase financial and
educational incentives.

Executive Officer, Combat Aviation Brigade, 1* Infantry Division_(March 2007 ~ May 2008)
Tikrit, Iraq and Fort Riley, Kansas

Executive Officer for a brigade comprised of 4180 Soldiers, Sailor, Airmen, and Marines, 206 rotary- and fixed-

wing aircraft, and all associated ground support equipment. Managed a ground and air budget of $42M. Assisted

and advised the Brigade Commander on maintenance, personnel, safety, medical, legal, sustainment,

communications, and combat operations. Directed and supervised a staff of 120 personnel.

* Led the brigade during the deployment into Iraq; coordinated rail, sea, and air transportation for all personnel
and equipment. Coordinated the staff to effectively integrate our combat units throughout northern Iraq.

« Developed and refined processes to provide logistical and maintenance support across four major combat
bases; allowed for the safe execution of 250,000 flight hours; four times the normal operating rate.

¢ Served as a Pilot-In-Command of an AH-64D Longbow Apache; conducted 450 hours of combat missions.

Operations Officer, 2™ Battalion, 101® Airborne Division (June 2005 — February 2007)
Mosul, Iraq and Fort Campbell, Kentucky

Operations Officer for an aviation task force deployed to northern Irag; comprised of 600 Soldiers, 49 rotary-wing

aircraft, and all associated ground support equipment.

s Effectively integrated air assets to support combat and logistical operations, for 12 months of continuous
operations, to widely dispersed ground combat units.

» Planned and executed operations from multiple bases; supported Iraqi elections and established a strategic
combat outpost near Syria. Developed an inexperienced staff to be effective during split-based operations.

» Led the task force during the re-deployment from Iraq; ensuring positive accountability of Soldiers and
equipment during rail, sea, and air transportation with challenging communication capabilities.




Thomas E, Rude trude®@indy.rr.com Page Two

Executive Officer, 2" Battalion, 101® Airborne Division (June 2004 — May 2005)
Fort Campbell, Kentucky and Mosul, Iraq

Executive Officer for a battalion comprised of 400 Soldiers, 24 rotary-wing aircraft, and all associated ground

support equipment. Assisted and advised the Battalion Commander on readiness, maintenance, sustainment,

and combat operations. Directed and supervised a staff of 30 personnel.

During preparation for a combat deployment, integrated several new personnel to form a team during a
compressed timeline. Monitored risk management and recommended changes as situations changed.

e Led the battalion during the deployment into Iraq; coordinated rail, sea, and air transportation for all personnel
and equipment. Coordinated the staff to effectively integrate our combat units with new combat units; reacted
to a mission change requiring reorganization of personnel and equipment on a compressed timeline.

» Developed and refined processes to provide operational, logistical, and maintenance support across two
major combat bases.

e Served as a Pilot-In-Command of an AH-64D Longbow Apache; conducted 250 hours of combat missions.

Team Chief, 1-337" Aviation, 1* Army (June 2001 - June 2003)
Fort Knox, Kentucky

Chief of an 8-person mentoring and training group charged with the coordination, planning, and execution of

aviation training for 14 separate National Guard units over four states. Responsible to conduct annual

evaluations and train / validate units prior to deployment to combat.

« Led the training and deployment of North Carolina’s Attack Helicopter Battalion; supporting the initial invasion
of Iraq in 2003. Coordinated operations, logistical, and staff training over an intense 6-week training exercise.

 Coordinated and evaluated Tennessee's Aviation Squadron during their annual training exercise.

Company Commander, 229" Aviation Regiment (November 1998 — May 2001)
Fort Bragg, North Carolina

Commander of an Attack Helicopter Company with over $128M in equipment. Responsible for establishing and

implementing programs to improve training, equipment maintenance, and logistics/supply chain management.

e Exceeded Department of the Army readiness standards for maintenance and training for 18 consecutive
months.

e Oversaw the risk management process for tough, realistic missions; ensured no accidents or incidents.

e In preparation for operations in Bosnia, selected to develop unique tactical procedures during an extensive
training exercise,

Training Officer, 6" Cavalry Brigade (October 1997 — October 1998)
Camp Humphreys, South Korea

Chief of an 12-person training section; responsible for focusing training resources for two AH-64A Attack

Helicopter battalions and one Patriot battalion forward deployed to South Korea. Coordinated and monitored

ground, air, and support operations, supervised the brigade’s $24M flight program and $8M training account.

o Selected to serve as the liaison to the Ground Component Commander’s Operations Coordination Center.
Briefed senior officers during training exercises and responsible to coordinate strategic level operations.

e Leveraged current automation to streamline the organization’s communication infrastructure; vastly improved
efficiency among widely dispersed units.

Education

B.S. Computer Engineering, Rose-Hulman Institute of Technology, Terre Haute, IN, 1992
M.A. Education, University of Saint Mary, Leavenworth, KS, 2004

U.S. Army Flight School, 1993, Master Army Aviator, qualified in five different aircraft.
Command and General Staff College, Fort Leavenworth, KS, 2004
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BRITTANY ELDRIDGE, CPA
eldridgebre@gmail.com
References upon request
2337 Hanover Road Brownsburg, Indiana
765-309-2623

QUALIFICATIONS FOR PART TIME ACCOUNTING COORDINATOR

¢« Understand flow of finance/accounting departments

e Competent in financial statement controls

e Controller experience

e 3.5 Years of public auditing experience (Nonprofit 501(c)(3) experience)

EDUCATION, PROFESSIONAL REGISTRATION

Certified Public Accountant- CP11200382

Bachelor of Science Accounting— Purdue University

Bachelor of Science Business Management- Purdue University
Minors- Spanish and International Business

PROFESSIONAL EXPERIENCE

Independent Contractor August 2014-Present
Contract audit work

Analysis
November 2013-May

Controller
2015

Grandview Pharmacy

- Manage financial operations for independent pharmacy of $35 million in
revenue

Prepare financials and all supporting documents for annual review
Maintain daily financial operations
s Work directly with the CFO on a daily basis

Audit Senior 2012-November 2013

Audit Staff . 2010-2012
Blue & Co., LLC, Indianapolis, IN
Manage financial statement audits for entities of revenues in excess of $279 million

Prepare annual financial statements for clients
Responsible for delegating, reviewing and completing engagements
< Liaison between directors, clients, and staff on engagements

Work closely with CFOs and Controllers of clients to complete the engagement efficiently and
timely

Review and critique submitted work by staff
Review Account Receivable models and contractual/ bad debt allowance methodologies
- Analyze and test internal control documentation
Audit of pension plans, 401(k), profit sharing, 403(b)
. Establish audit budgets and manage audit team
Engagements with Circular OMB A-133 grant fund requirements (includes Yellow Book)
Train staff on audit procedures

Run special requested engagements

PROFESSIONAL ENVOLVEMENT

Member of American Institute of Certified Public Accountants

TECHNICAL SKILLS
-Microsoft Excel and Access -ProSystem Engagement (Audit Software) -Sage MAS 90

-ADP (Payroll Processing) -Framework - Acc Pac



HEATHER MAURER
hmaurer@kibi.org
38 West 56 Street - Indianapolis IN - 46208- 317-908-2910

EDUCATION
Bachelor of Science in Environmental Management
School of Public and Environmental Affairs

Indiana University Bloomington, IN
2006-2010

PROFESSIONAL EXPERIENCE

Keep Indianapolis Beautiful, Inc. Indianapolis, IN

Program Manager — KIB Clubs 2013-Present

Direct all aspects of Keep Indianapolis Beautiful’s youth education program including management of program budget,
project planning and implementation, development of curriculum and sustaining of partner relationships

Golars Environmental Fishers, IN

Junior Project Manager 2011-2013

e Supervised field technicians during site investigations and sampling of soil, groundwater, and indoor air

e Prepared all aspects of site investigation activities including development and implementation of site health and safety
plans, designation of sampling locations, and coordination and oversight of subcontractors

e Composed various technical reports addressing on-site environmental concerns and proposing remediation strategies

Olmsted Center For Landscape Preservation Boston, MA
Field Team Supervisor 2011
e Planned, coordinated, and led seven week-long environmental work projects for student participants
e Managed student participants by ensuring safe working environment, facilitating instructive workshops, and

leading discussions on various environmental conservation topics
e Collaborated with public land managers and commercial landscape practitioners to grow program

Finca Project Copa Buena, Costa Rica
Forest Carbon Project Developer 2010
e Developed forest carbon feasibility study for small-scale coffee producers in the Cordillera mountain region

e Designed comprehensive environmental curriculum to be implemented at local elementary school

e Completed project design document to attract funding for Finca organization efforts

COMMUNITY INVOLVEMENT

Paramount School of Excellence Board of Directors Indianapolis, IN
Board Member 2013-Present
Jewish Community Center Board of Directors Indianapolis, IN
Board Member 2015-Present

PRESENTATIONS AND TEACHING WORK

Indiana University — Purdue University Indianapolis Indianapolis, IN
Co-Instructor: Sustainable Community Development undergraduate course 2015-Present
International Children Learning with Nature Training Institute Santa Cruz, CA

Presenter 2015
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CHRISTOPHER HARRIS PARK
805-J Gardenbrook Circle, Indianapolis, IN 46202 + (317) 413-6422 (C) * Christopher.H.Park@gamail.com

EDUCATION

INDIANA UNIVERSITY ROBERT H. MCKINNEY SCHOOL OF LAW Indianapolis, IN
Juris Doctor, Magna Cum Laude May 2014

e GPA: 3.61/4.00; Class Rank: 28/292; Top 10%
Law Honors & Awards

o Papke Prize 2013 - Annual Scholarship Award for the Best Student Law Review Note

e Winner School Client Counseling Competition and Regional Semi-Finalist 2014

e  President Phi Delta Phi Legal Honors Society 2013 — 2014; Vice President 2012 — 2013

o International Inn of the Year Award 2013 & 2014

¢ Deans Tutorial Society 2012 — 2014 (minimum 3.2 GPA required)
Publication

e Children and the Duty to Report: The Double Standard of Child Abuse and Anti-Bullying Laws, 47 IND L. REV. 843 (2014)
Activities and Associations

o  Associate Editor, Indiana Law Review, Fall 2013 — Spring 2014

o  Note Candidate, Indiana Law Review, Fall 2012 - Spring 2013

e Competitor, Robert H. Staton Intramural Moot Court Competition, Fall 2013

e Study Abroad at Renmin University of China Law School, Summer 2012

e Indianapolis Bar Association, Fall 2011 - Present
INDIANA UNIVERSITY Bloomington, IN
Bachelor of Arts in Economics and Spanish May 2011

e GPA: 3.51/4.00

o Indiana University Student Academic Center, Student Instructor in pre-calculus and calculus, August 2009 — May 2011

e Acacia Fraternity; Club and Intramural Lacrosse
VANDERBILT UNIVERSITY Nashville, TN

e Majors: Economics and Spanish, Fall 2007 — Fall 2008

e Vanderbilt Student Volunteers for Science; Club Lacrosse

LEGAL EXPERIENCE
KROGER, GARDIS & REGAS, LLP Indianapolis, IN
Attorney January 2015 - Present
e Assistin all phases of business liigation including discovery, drafting pleadings and motions, research, and reviewing contracts
144 INVESTMENTS Indianapolis, IN
Of Counsel October 2014 — January 2015
e Reviewed and revised contracts, conducted legal research, and aided in all phases of litigation relating to investment properties
FINDLING PARK & ASSOCIATES, P.C. Indianapolis, IN
Clerk, Associate June 2011 - August 2011, September 2014 — December 2014
e Answered interrogatories, prepared pleadings and motions, and conducted legal research for medical malpractice plaintiffs
NATIONAL COLLEGIATE ATHLETIC ASSOCIATION (NCAA) Indianapolis, IN
Intern, Enforcement Division January 2014 — April 2014
e Researched relevant case law, processed secondary violations, and reviewed and summarized interviews
USA FOOTBALL Indianapolis, IN
Intern August 2013 — December 2013
e Drafted contracts, performed legal research, and revised agreements to meet corporate goals
OFFICE OF THE INDIANA ATTORNEY GENERAL Indianapolis, IN
Clerk, Civil Litigation Section May 2013 — April 2014
o Conducted legal research, assisted with document review, prepared memoranda, and drafted various motions
INDIANA SUPREME COURT Indianapolis, IN
Intern to the Honorable Justice Steven David January 2013 — April 2013
o Performed legal research, drafted memoranda on pending cases, and edited opinions for publication
BOONE COUNTY SUPERIOR COURT Il Lebanon, IN
Intern to the Honorable Judge Rebecca McClure July 2012 - August 2012
e Researched legal issues in civil and criminal matters, prepared memoranda, and assisted with court duties
ADMISSIONS

Admitted to the state and federal courts of Indiana (2014)




Tommy Reddicks
1202 Sturm Avenue
Indianapolis, IN 46202
720-341-8592
treddix(@gmail.com

Objective
Seeking professional, innovative opportunities in a creative and opportunistic work environment

Work Experience

Executive Director

7/2010 — Present: Paramount School of Excellence: Indianapolis, IN
Site director and lead administrator for staff of 45

Final oversight on all school operations

Assistant Principal

8/2009 — 4/2010: Knowledge Quest Academy, Miliken, CO
Served as reserve administrator

Facilitated school food services

Handled school discipline

Responsible for staff evaluations

Educational Consultant

1/2009 — 7/2010: Institute for School Excellence, Indianapolis, IN
Coordinated the implementation of a new school curriculum

Core Knowledge coordinator

Developed new designs for connections in a tech-based model

Core Knowledge Coordinator and Director of Music
8/2005 — 7/2009: Flagstaff Academy Charter School, Longmont, CO
Coordinated the implementation of the Core Knowledge curriculum
Assisted in school scheduling

Acted as reserve administrator

Taught General Music K-8

Directed Bands, Orchestras, and Choirs

Director of Music, AV, and Department Head for Specials
8/2001 — 7/2005: Pinnacle Charter School, Federal Heights, CO
Directed, edited, and produced all program video

Taught General Music K-12

Resume: Tommy Reddicks

Directed Bands and Orchestras

Directed School Theatrical Productions

Responsible for integrating all specials classes into school schedule

Project Manager

7/2000 - 8/2001: AEI/DMX Music, Seattle, WA

Managed and oversaw equipment installations in corporate sites around the country

Hired subcontractors, worked with on-site contractors, ensured high standards of quality control
Managed contracts and equipment orders and prepare billing using Oracle SQL data entry

Resume: Tommy Reddicks
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Director of Music

8/1997 - 7/2000: Holy Rosary School, Seattle, WA
Taught music to K-8th grade

Taught music technology to K-8th grade
Composed/Directed music for parish liturgies

Music Teacher
8/1995 - 6/1997: Bullhead School District #15, Bullhead City, AZ
Music Teacher for K-6th Grade

National Presentations & Workshops:

National Core Knowledge Conferences

Orlando 2011: Storm Chasing

Anaheim 2008: Making horizontal connections in education
Anaheim 2008: Connections in the deep: Deep Oceans

Colorado Springs 2007: Middle-Ages workshop

Washington DC 2007: Connections: Gargoyles, Black Death, and scary music
San Antonio 2006: Connections: Alligators and ice

Philadelphia 2005: Connections: Astronomy, mythology, and music
Atlanta 2004: Africa: Small sounds from a big country

Phoenix 2003: Hidden music of Southeast Asia

Education

10/2009: University of Phoenix, Westminster, CO:
Administrative Licensure

5/2007 University of Wyoming, Laramie, Wyoming:
Masters of Arts in Music Education

8/1995 University of Wyoming, Laramie, Wyoming:
Bachelors of Arts in Music Education

Skills

Business Administration, Staff Leadership, Behavioral Management, Public Speaking, Web
Design, Curricular Implementation, Curriculum Development & Instruction, Scheduling,
Cross-platform Microsoft and Apple usage, Music Technology, Audio Engineering, Music
Composition, Improvisational and Sketch Comedy, Video production.

References
Jere L Pearcy Joynathon Feldhaus
Principal: Manager: Bru
Northeast Academy 9342 Helmsdale
Charter School Indianapolis, IN, 46256
303-416-0707 317-632-2822
Dr. Justin Tomasino R. Scott Frye
High School Educator: Assistant Director:
Pinnacle Charter School Paramount School of
303-450-3985 x224 Excellence
303-423-7903 317-753-8340

Resume: Tommy Reddicks
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KYLE BEAUCHAMP

14007 Parley Lane, Fishers, IN 46038 4 H: 989-285-2013 4 C:317-258-3321 # kylebeauchampll@yahoo.com

OBIJECTIVE
To be admitted to the Mind Trust Innovative School Fellowship Program and work collaboratively with staff
to design a high achieving school which meets the academic and social needs of all students.

EDUCATION

Master of Science: Principal Leadership Program,2014
Indiana Wesleyan University - Marion, IN

Master of Science: Educational Leadership,2012
Indiana Wesleyan University - Marion, IN

WORK HISTORY

Assistant Principal, 07/2013 to 12/2015
Paramount School of Excellence — Indianapolis, IN
® (Certified Test Coordinator
Interviewed/hired instructional staff
Conducted formal/informal observations of instructional staff
Assisted with student discipline
Implemented Professional Development for Instructional Staff focusing on the new state standards and
depth of knowledge
Worked with teachers to incorporate Positive Behavioral Supports into their classroom
Designed comprehensive Teacher Recruitment and Retention Plan
Assisted in the writing of grants
Title I Coordinator
e Developed and streamlined a New Teacher Academy Program

Social Studies Lead Teacher, 06/2012 to 07/2013

GEl/Indianapolis Metropolitan High School — Indianapolis, IN

Taught 12th Grade United States Government/Economics and served as department lead

e Served on RTI Committee

e Served on Positive Behavioral Intervention Support Committee

e Reading Apprenticeship Coordinator-Created staff professional development on literacy strategies

A.P. Microeconomics/Government Teacher, 08/2007 to 06/2012
Fort Wayne Community Schools — Fort Wayne, IN
® Implemented reading and writing workshops to increase student literacy and support school reading
programs.
e Served on School Improvement Team
e Served as Head High Varsity Football Coach
e Served as "We the People" coordinator
e Helped accomplish an AP Microeconomics Test pass rate of 82% over three years.

Athletic Director/Discipline Dean/Teacher, 05/2003 to 06/2007
Farwell Area Schools — Farwell, MI

e Strictly adhered to all State Athletic Association Frameworks
Served on state Title IX committee
Worked collaboratively with all building administrators
Facilities Coordinator
Assisted with school discipline
Hired/Evaluated Coaches-Provided staff development



Assurances Form

This form must be signed by a duly authorized representative of the applicant and submitted with the Full
Application. An application will be considered incomplete if it is not accompanied by the Assurances Form signed
by an authorized individual.

As the authorized representative of the applicant, | hereby certify that the information submitted in this
application for a charter for [insert name of school] to be located at [insert location] is true to the best of my
knowledge and belief; and further | understand that, if awarded a charter, the school:

1.

10.

11.

12.

Will not charge tuition, fees, or other mandatory payments for attendance at the charter school, or for
participation in its programs, except for a preschool program or a latch key program. IC 20-5.5-8-2

Will enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case, each timely applicant will be
given equal chance of admission. IC 20-5.5-5-4

Will provide the number of students enrolled in the charter school, the name of each student and the
school corporation in which each student resides to the Indiana Department of Education by the date
established thereby, IC 20-5.5-7-3

Will submit an annual report to the Indiana Department of Education in the form required thereby. IC 20-
5.59-1

Will submit attendance records, student performance data, financial information, any information
necessary to comply with state and federal government requirements, and any other information
specified in the charter to the Mayor's Office. IC 20-5.5-9-5

Will participate in the Indiana State Teachers’ Retirement Fund in accordance with IC 21-6.1 and the
Public Employees Retirement Fund in accordance with IC 5-10.3. IC 20-5.5-6-7, and/or another
comparable and appropriate pension or retirement fund approved by the Mayor’s Office,

Will maintain separate accountings of all funds received and disbursed by the school. IC 20-5.5-7-1
Will ensure 90% of individuals who teach hold a license to teach in a public school in Indiana under 1.C. 20-
6.13 or are in the process of obtaining a license to teach in a public school in Indiana under the transition

to teaching program set forth in 1C 20-6.1-3.11. IC 20-24-6-5

Will permit certified employees at the charter school the opportunity to organize and bargain collectively
under 1.C. 20-7.5. I1C 20-5.5-6-3

Will operate with the organizer serving in the capacity of fiscal agent for the charter school and in
compliance with generally accepted government accounting principles.

Will at all times maintain all necessary and appropriate insurance coverage.
Will indemnify and hold harmless the City of Indianapolis {including without limitation, the Mayor's
Office), the State of Indiana, all school corporations providing funds to the charter school, and their

officers, directors, agents and employees, and any successors and assigns from any and all liability, cause
of action, or other injury or damage in any way relating to the charter school or its operation.
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13. Will follow all federal and state laws and constitutional provisions that prohibit discrimination on the basis
of the following: disability, race, color, gender, national origin, religion & ancestry. IC 20-5.5-2-2

14. Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, section
504 of the Rehabilitation Act of 1974, and Title Il of the Americans with Disabilities Act of 1990, that are
applicable to it.

15. Will be non-religious in its programs, admissions policies, governance, employment practices and all other
operations, and its curriculum will be completely secular.

16. Will adhere to all provisions of federal law relating to students who are limited English proficient (LEP),
including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974, that
are applicable to it.

17. Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or

Authorized Representative’s Signature

C//Qﬁ//{
VA

Date

32




School-Specific Goal for: Paramount School of Excellence 2

Mission Statement: Paramount School of Excellence inspires learning through an unparalleled academic approach,
and transforms communities by changing lives.

Goal: Paramount 2 will have an 80% Math and ELA pass rate in ISTEP+ for all Hispanic Students.

Annual Targets:

Goal 1: 50 i ; 0% I\ : ispanic Stu
Exceeds Standard Meets Standard Does Not Meet
Standard

Approaching
Standard

More than 75% of
students have met

70% to 75% of
have met the goal.

60% to 70% of
students have met

Fewer than 60% of
students met the

the goal. the goal. goal.

More than 80% of 75% to 80% of 60% to 75% of have | Fewer than 60% of
students met the have met the goal. | met the goal. students met the
goal. goal.

More than 80% of 75% to 80% of 60% to 75% of Fewer than 60% of
students have met | students have met | students have met | students met the
the goal. the goal. the goal. goal.

More than 85% of 75% to 85% of 60% to 75% of Fewer than 60% of
students have met | students have met | students have met | students met the
the goal. the goal. the goal. goal.

More than 85% of 75% to 85% of 60% to 75% of Fewer than 60% of
students met the students met the students met the students met the
goal. goal. goal. goal.

More than 85% of 80% to 85% of 60% to 80% of Fewer than 60% of
students met the students met the students met the students met the
goal. goal. goal. goal.

More than 85% of 80% to 85% of 60% to 80% of Fewer than 60% of
students met the students met the students met the students met the
goal. goal. goal. goal.

e Assessment Tools: Students will be assessed formatively through Acuity in September, December, and
March. In addition, students in grades 3-5 will be assessed in Dibels/TRC in August, November, and April.
These formative test dates will provide data useful data points in determining readiness for ISTEP+ in
March and April. Data is broken down monthly by our Title | Inprovement team to ensure that our
students are on a trajectory to pass ISTEP. As a support step, our ELL coordinator pulls students out for
additional remediation in ELA and Math.

e Attachments: mClass data progress monitoring schedule. Acuity Data

e Rationale: Paramount’s mission includes providing a world class educational experience for all students.
Currently, 12% of Paramount’s population is comprised of Hispanic students. We have worked to put a
foundation in place in support our Hispanic population through extra pullout groups with our ELL
coordinator and a high level of collaboration with our classroom teachers.

e Scoring Consistency: Teachers and test coordinator are trained in both assessment tools at the beginning
of the year. To further ensure scoring fidelity, we utilize a.check and balance procedure where a PSOE
administrator retests a random sample of students to confirm consistency. As a long term approach, we
study and breakdown longitudinal data inking mClass and Acuity pass rates to ISTEP pass rates over time.
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° Baseline Data: Our baseline student data will be Dibels/mClass (administered in August) and Acuity
(administered in September). From there, student data will be tracked to ensure that they are on a
trajectory to pass Math and ELA ISTEP+.

School-Specific Goal for: Paramount School of Excellence 2

Mission Statement: Paramount School of Excellence inspires learning through an unparalleled academic approach,
and transforms communities by changing lives.

Goal: Paramount 2 will have an 70% Math and ELA pass rate in ISTEP+ for all special education students.

Annual Targets:

Goal 2:
Calendar
Year

/.

Exceeds Standard

‘ Meets Standard

Approaching
Standard

Does Not Meet
Standard

2017- More than 55% of 48% TO 54% of 40% to 47% of Fewer than 40% of

2018 students have met | have met the goal. | students have met | students met the
the goal. the goal. goal.

2018- More than 55% of 48% to 54% of 40% to 47% of Fewer than 40% of

2019 students met the have met the goal. | have met the goal. | students met the
goal. goal.

2019- More than 60% of 49% to 59% of 40% to 49% of Fewer than 40% of

2020 students have met | students have met | students have met | students met the
the goal. the goal. the goal. goal.

2020- More than 65% of 58% to 64% of 50% to 57% of Fewer than 50% of

2021 students have met | students have met | students have met | students met the
the goal. the goal. the goal. goal.

2021- More than 65% of 58% to 64% of 50% to 57% of Fewer than 50% of

2022 students met the students met the students met the students met the
goal. goal. goal. goal.

2022- More than 65% of 58% to 64% of 50% to 57% of Fewer than 50% of

2023 students met the students met the students met the students met the
goal. goal. goal. goal.

2023- More than 70% of 60% to 70% of 50% to 59% of Fewer than 50% of

2024 students met the students met the students met the students met the
goal. goal. goal. goal.

® Assessment Tools: Students will be assessed formatively through Acuity in September, December, and
March. In addition, students in grades 3-5 will be assessed in Dibels/TRC in August, November, and April.
These formative test dates will provide data useful data points in determining readiness for ISTEP+ in
March and April. Data is broken down monthly by our Title | Improvement team to ensure that our
students are on a trajectory to pass ISTEP. As a support step, our special education teachers pull students
out for additional remediation in ELA and Math and push into classrooms to co-teach with the general
education teacher.



*  Attachments: Progress monitoring schedule. Acuity Data

*  Rationale: Paramount’s mission includes providing a world class educational experience for all students.
Currently, 20% of Paramount’s population is comprised of students with an IEP. We have worked to puta
foundation in place in support our special education population through extra pullout groups with our
special education team, classroom push in’s, and secure testing environments.

e Scoring Consistency: Teachers and test coordinator are trained in both assessment tools at the beginning
of the year. To further ensure scoring fidelity, we utilize a check and balance procedure where a PSOE
administrator retests a random sample of students to confirm consistency. As a long term approach, we
study and breakdown longitudinal data inking mClass and Acuity pass rates to ISTEP pass rates over time.

¢ Baseline Data: Our baseline student data will be Dibels/mClass (administered in August) and Acuity

(administered in September). From there, student data will be tracked to ensure that they are on a
trajectory to pass Math and ELA ISTEP+.

School-Specific Goal for: Paramount School of Excellence 2

Mission Statement: Paramount School of Excellence inspires learning through an unparalleled academic approach,
and transforms communities by changing lives.
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Goal: Paramount 2 will have an 90% teacher retention rate (excluding E-Core Teachers).

Annual Targets:

Goal 3: NE .
Calendar Exceeds Standard Meets Standard Approaching Does Not Meet
Year Standard Standard

More than 80% of 75% to 80% of 70% to 75% of Fewer than 70% of
2018 teachers retained teachers retained. | teachers retained teachers retained
2018- More than 80% of 75% to 80% of 70% to 75% of Fewer than 70% of
2019 teachers retained teachers retained. | teachers retained. teachers retained
2019- More than 85% of 80% to 85% of 70% to 80% of Fewer than 70% of
2020 teachers retained teachers retained teachers retained teachers retained
2020- More than 90% of 80% to 90% of 70% to 80% of Fewer than 70% of
2021 teachers retained teachers retained teachers retained teachers retained
2021- More than 90% of 80% to 90% of 70% to 80% of Fewer than 70% of
2022 teachers retained teachers retained teachers retained teachers retained.
2022- More than 90% of 80% to 90% of 70% to 80% of Fewer than 70% of
2023 teachers retained teachers retained teachers retained teachers retained
2023- More than 90% of 80% to 90% of 70% to 80% of Fewer than 70% of
2024 teachers retained teachers retained teachers retained teachers retained.

* Assessment Tools: Teacher retention rates are assessed annually and broken down by percentage staff
retained and reasons for leaving (ie took a lateral positon in another district, moved out of area,
performance related, or received a promotion in another school district). As a proactive step, teachers
are given a staff culture survey which the administrative team breaks down in order to identify barriers

retaining teachers.

e Attachments: Paramount historic teacher retention data.

* Rationale: Paramount believes strongly in supporting teachers and identifying factors that are important
to staff culture. The current availability of quality licensed elementary and middle school teachers in the
state of Indiana is lower than it has ever been. Paramount strives to retain its staff through proper

training, financial incentives and fringe benefits, and a support system that is second to none.

e Scoring Consistency: Our teacher retention data is completed yearly by several members of the

Paramount administrative team to ensure consistency and accuracy.

* Baseline Data: Teacher retention data comes is derived from those teachers who are on staff on the final
day of school during the previous school year. (ie 2016-2017 teacher retention data is determined by

staff members who are employed by PSOE on May 20, 2016.

School-Specific Goal for: Paramount School of Excellence 2

Mission Statement: Paramount School of Excellence inspires learning through an unparalleled academic approach,

and transforms communities by changing lives.
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Goal: Paramount School of Excellence 2 staff will attend at least 3 community events per year.

Annual Targets:

Goal 4:
Exceeds Standard

More than 85% of
staff have met the
goal.

Meets Standard

75% to 85% of staff
have met the goal.

Approaching
NEGLE

65% to 75% of staff
have met the goal.

Does Not Meet
Standard

Fewer than 65% of
staff met the goal.

More than 85% of
staff met the goal.

75% to 85% of staff
have met the goal.

65% to 75% of staff
have met the goal.

Fewer than 65% of
staff met the goal.

More than 90% of
staff have met the
goal.

80% to 90% of staff
have met the goal.

70% to 80% of staff
have met the goal.

Fewer than 70% of
staff met the goal.

More than 90% of
staff have met the
goal.

80% to 90% of staff
have met the goal.

70% to 80% of staff
have met the goal.

Fewer than 70% of
staff met the goal.

More than 95% of 85% to 95% of staff | 75% to 85% of staff | Fewer than 75% of
staff met the goal. met the goal. met the goal. staff met the goal.
More than 95% of 85% to 95% of staff | 75% to 90% of staff | Fewer than 75% of
staff met the goal. met the goal. met the goal. staff met the goal.
More than 95% of 90% to 95% of staff | 80% to 90% of staff | Fewer than 75% of
staff met the goal. met the goal. met the goal. staff met the goal.

Assessment Tools: Paramount formally assesses participation in community activities within our Elite
Teacher Rubric, specifically on the community pillar. At the beginning of each school year, staff is
presented with a master schedule of community events. Ultimately, they are assessed at the end of the
year on their participation, however they are held accountable through formal conversations and
feedback throughout the school year.

Attachments: Paramount Elite Teacher Rubric

Rationale: Paramount School of Excellence is a community based model. Over the past 6 years, PSOE has
become a pillar on the near eastside of Indianapolis. By forging relationships with the community,
Paramount has been able to provide many enriching opportunities for students, families, and the
community.

Scoring Consistency: This data is tracked by our administrative team as well as our team leads, to ensure
accountability and accuracy.

Baseline Data: Teacher retention data comes is derived from those teachers who are on staff on the final
day of school during the previous school year. (ie 2016-2017 teacher retention data is determined by
staff members who are employed by PSOE on May 20, 2016.




16-17 mCLASS Reading and Math Progress Monitoring Calendar

Reading

BENCHMARK BOY 15-Aug 16-Sep,
Progress Monitoring Week Of:
E
Yellow 26-Sep

Green and Red 3-Oct]

Yellow 10-Oct|
1o

Yellow 24-Oct|

Green and Red 31-Oct
BENCHMARK MOY 21-Nov 16-Dec|
Progress Monitoring Week Of:

Yellow 16-Jan|

Green and Red 23-Jan

Yellow 30-Jan

Yellow 13-Feb

Green and Red 20-Feb

Yellow 27-Feb
e o

Yellow 13-Mar|

Green and Red 20-Mar|

BENCHMARK EOY 8-May| 23-May

Math

BENCHMARK BOY 22-Sep| 23-Sep
Progress Monitoring Week Of:

26-Sep| M-F

Yellow 3-Oct

Green and Red 10-Oct|

Yellow 17-Oct|

24-Oct

Yellow 31-Oct

Green and Red 7-Nov
BENCHMARK MOY 28-Nov 16-Dec
Progress Monitoring Week Of:

Yellow 23-Jan|

Green and Red 30-Jan|

Yellow 6-Feb|

Yellow 20-Feb|

Green and Red 27-Feb|

Yellow 6-Mar
-

Yellow 20-Mar|

Green and Red 27-Mar|
BENCHMARK EOY 15-May| 20-May)
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Teacher Retention

Teacher Retention Philosophy

Paramount School of Excellence goal is to retain at least 80% of its staff yearly. We plan
to meet or exceed this goal through the following action items:

Providing leadership opportunities to staff members (i.e. team lead opportunities,
teacher lead professional development, other leadership tasks as needed)
Providing performance based pay increases through our formal assessment plan
Providing targeted professional development to meet the needs of our teachers
Continually giving our staff a voice in the operation of the school through formal
and informal staff feedback

Providing teachers with curriculum and technology resources which align with
Indiana’s College and Career Readiness Standards

Staff Incentives
Free YMCA Each staff member at PSOE is
Membership granted a family pass to any

YMCA in the greater
Indianapolis area.

Verizon Cell Phone | All staff members at PSOE are
Plan

eligible to join our company cell
phone plan through Verizon.
This includes a free phone a
discounted monthly plan at $10.

Staff Coffee Lounge | PSOE offers “School Grounds”

Coffee Shop complete with
Barista, online ordering system,
and in-class deliveries. In a
partnership with Tinker Coffee,
PSOE will not only provide the
signature coffee house drinks you
are used to, but will offer higher
quality beans, non-fat, chai, and
vegan options, and all from a top
of the line machine capable of
producing high-end espresso
based drinks in seconds. This is
free of charge to all employees.

New Teacher PSOE offers a differentiated
Academy professional development

experience. The New Teacher




Academy offers additional
training for first and second year
teachers. Opportunities include
academic and behavioral
management PD, opportunities
for collaboration, and training on
PSOE frameworks and
professional responsibilities.

Compensation

Data above in terms of time spent at Paramount

PSOE Staff Experience Breakdown

®1Year ®=2VYears U 3Years 4+ Years

Historical Retention Data

2011/2012 Data: Total of 8 Teacher Lost
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2011-2012
Instructional Staff
Retention

= Retained * Lost

2011-2012 Non-Retained
Teacher Data Breakdown

= Non-Renewed/Released
# Moved to another Metro Charter School

@ Resigned Mid Year

2012-2013 Data: Total of 10 Teachers Lost
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2012-2013 Instructional
Staff Retention Data

= Retained ¥ Lost

2013-2014 Data: Total of 7 Teachers Lost

2012-2013 Non Retained
Data Breakdown

= Non-Renewed/Released

= Moved to another Metro Charter School

7 Moved to a suburban/township school in
greater Indianapolis

Left Profession

= Resigned Midyear
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2013-2014
Instructional Staff
Retention Data

= Retained * Lost =

2013-2014 Non Retained
Staff Data Breakdown

= Non-Renewed/Released

“ Moved to another Metro Charter School

“ Moved to another Indianapolis City School
Left Profession

= Resigned Mid Year
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| 2014-2015 Data: Total of 8 Teachers Lost

2014-2015 Instructional Staff
Retention Data

® Retained ® Lost

2014-2015 Non Retained
Teacher Data Breakdown

= Non-Renewed/Released

= Moved to another Indianapolis City School

= Moved to another greater Indianapolis
Suburban/Township School

Moved to another Metro Charter School

= | eft Profession
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PSOE ELITE TEACHER PERFORMANCE ASSESSMENT

i

> "\\ - \ﬁ
P
L

i
},

PSOE Administrators are to conduct a performance assessment at least once yearly for each teacher in the
school. This performance assessment is designed to provide support for school improvement, teacher
improvement, teacher retention, justifications for merit-based changes to teacher salaries, and staff leadership
identification. This guide provides administrators with a tool, which incorporates five (5) pillars for evaluation
and professional growth and is designed to review data collected over time on individual teachers. It further
incorporates a Future Growth Plan from the teacher’s most recent formal evaluation (or Goal Setting Form in
lieu of evaluation data) to maintain a focus on areas to be strengthened. It is designed to ensure a focused
effort on specific areas that teachers need to improve which directly impact student achievement and overall
school success.

The purpose behind using the Future Growth Plan as part of the performance assessment is that it is
specifically structured to help an educator work on areas to strengthen as identified from their formal
evaluation. This plan asks for their professional growth goal (in measurable or observable terms), an action
plan (with specific timelines), and how their growth has impacted the academic achievement of students.

DIRECTIONS

During the explanation of the performance assessment, the teacher and the administrator should review and
discuss the five (5) pillars and relative descriptors on the evaluation as well as the teacher’'s most recent Future
Growth Plan data (or Goal Setting Form) to evaluate the level of progress to date.

Secondly, the administrator should approve any activities that will be carried out during the current school year
and establish dates to review such progress. The teacher should be informed that the administrator and/or a
designee will be conducting periodic classroom observations (announced and unannounced) focused on the
five (5) evaluation pillars and will be looking for evidence of growth in all areas, but especially in the areas
identified for strengthening on the Future Growth Plan (or Goal Setting Form). Written and verbal feedback will
be given to the teacher and the resulting information will be placed in the teacher’s file.

The teacher and administrator may engage in progress checkpoint conferences as established in an initial
conference for the purpose of monitoring and adjusting the Future Growth Plans as applicable. This is also
applicable for PSOE Teacher Improvement Plans.

At the end of the year, the administrator will evaluate the outcomes of the Future Growth Plan and the results
of the observation/evaluation documents to determine the potential for continued employment.

All documents should be signed and placed in the teacher's file when completed.

Teachers should receive a copy of the signed document. If a teacher elects not to sign the form, the
administrator should secure a witness signature, which reflects that the teacher was a participant in
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the conference, had an opportunity to respond in writing, and received a copy of the document. A copy
of the signed document should be placed in the teacher’s file.

PSOE Elite Teacher Performance Assessment Page 2



ELITE TEACHER PERFORMANCE ASSESSMENT - SUMMATIVE REPORT

Teacher Name:

Grade/Subject:

Evaluator Name:

Date/Time:

PILLAR I: Paramount-Community Indicators

Ineffective

M

Improvement
Necessary

()

Effective
(3)

Highly
Effective
(4)

A. Communicates timely, appropriately, and
professionally with team members,
school committee members, and
extended staff.

B. Communicates timely and appropriately
with administration, coaches, and
appropriate Charter stakeholders.

C. Communicates timely, appropriately, and
professionally with parents and
community.

D. Consistently models exemplary
professional appearance, sets example
for professional demeanor, and
demonstrates a presence that students
want to follow.

Required Area to Strengthen:

Total

PILLAR II: Paramount-Framework Values
Indicators

Ineffective

Q]

Improvement
Necessary

)

Effective

O]

Highly
Effective

(4)

A. Remains calm, under control, effective
under pressure. Never complains
inappropriately. Excels regardless of
chaos or change; strong positive attitude.

B. Recovers quickly from setbacks,
adversity, and stress while maintaining
school mission focus.

C. Reliably completes assigned tasks in a
timely and effective manner. Maintains
model attendance/timeliness.

D. Demonstrates self-discipline, initiative,
intelligence, and common sense.
Analyzes situations; combines complex
ideas into feasible courses of action.
Dynamic self-starter; originates ideas and
actions.

Required Area to Strengthen:

Total

PILLAR lll: Standards-Based Instruction
Indicators

Ineffective

(1

Improvement
Necessary

)

Effective

O]

Highly
Effective

()

A. Unit plans and classroom instruction
show direct alignment to Core
Knowledge and posted state standards.

B. Utilizes classroom assessments that
show direct correlation to state
assessment expectations (Pearson,
Acuity, IDOE).

C. Establishes a classroom environment
where students can communicate the
academic standard/concept being
addressed at any given moment.

D. Establishes a safe classroom
environment for standards-based
learning in coordination with an effective
discipline system and active
management.

Required Area to Strengthen:

Total

PSOE Elite Teacher Performance Assessment

Page 3
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PILLAR IV: Data Driving Instruction Indicators

Ineffective

()

Improvement
Necessary

()

Effective

()]

Highly
Effective

(4)

A. Develops unit plans that show
evidence that careful attention has
been paid to objective standardized
assessment results (Acuity,
DIBELS, ISTEP, IREAD, Writing
Prompts, and Reading A-Z).

B. Communicates awareness of grade-
level student strengths and
weaknesses (based on testing), and
the strategies being used to move
students forward academically.

C. Conveys strategies, strengths, and
struggles in a positive, focus-
forward manner.

D. Establishes an inventory of
standards-based inquiries and
vocabulary based on posted daily
“Fast 5s” that are consistently
reviewed through activities, formal

nents, and projects.

Required Area to Strengthen:

Total

PILLAR V: Differentiated and Integrated
Instruction Indicators

Ineffective

(1

Improvement
Necessary

2)

Effective
(3)

Highly
Effective
(4)

A. Delivers instruction at student readiness
level with multiple entry levels while
adapting instructional opportunities for
diverse learning styles and advancing
intervention strategies through RTI, |EPs,
and suggested behavioral interventions.

B. Consistently matches instruction to
students’ interests, backgrounds, and
cultures. Diversifies assessment to
evaluate students’ academic conceptual
understanding.

C. Establishes theme-based units that cross
core content areas in collaboration with
teammates while utilizing research-
based, school-framework-driven math
and literacy strategies.

D. Creates strong ties from classroom
themes and academic concepts to
extended-core classes, real-world
problem solving, higher-level thinking,
and project-based initiatives.

Required Area to Strengthen:

Total

Current Licensure:

Purpose for Evaluation (Underline Purpose): (1) Yearly

Number of Pillars Identified as Required Areas to Strengthen:

@) PIP

Expiration:

(3) Other (Please explain)

Evaluation Total Score:

A. Elite Teacher Evaluation Plan Power Rating (60% of overall score):

Ineffective (0-33) ___ Improvement (34-54) _ Effective (565-69)
Necessary

Highly (70-80)
Effective

PSOE Elite Teacher Performance Assessment

Page 4
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B. Objective Standardized Test Proficiency Rating (20% of overall score):

Ineffective (0-33) ____ Improvement (34-54) __ Effective (55-69) Highly (70-80)
Necessary Effective

C. Objective Standardized Test Growth Rating (20% of overall score):

Ineffective (0-33) ___ Improvement (34-54) _ Effective (55-69) Highly (70-80)
Necessary Effective

Summative Teacher Rating:
(Multiply the score from part A by .6, multiply the score from part B by .2, and multiply the score from part C by .2, and then add the three
scores.)

Ineffective (0-33) ___ Improvement (34-54) _ Effective (55-69) Highly (70-80)
Necessary Effective

PILLARS/INDICATORS OF STRENGTH: (one or more)

PILLARS/INDICATORS TO STRENGTHEN: (one or more)

COMMENTS (Evaluator):

COMMENTS (Educator):

PSOE Elite Teacher Performance Assessment Page 5
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The signatures below verify that the results from the PSOE Elite Teacher Performance Assessment
have been discussed with the educator.

Educator/Date Evaluator/Date

PSOE Elite Teacher Performance Assessment Page 6
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PERFORMANCE ASSESSMENT FUTURE
GROWTH PLAN

EDUCATOR NAME: Teacher Demo SCHOOL NAME: PSOE

Area to be Strengthened (Area for Growth): State the Pillar/Indicator
[Should relate al!recﬂy o 'ﬂie Summative T\)eport]

Professional Growth Goal(s) of this Plan: State your professional
growth goal(s) in measurable or observable terms.

Action Plan: Describe the actions you plan to take to accomplish
this goal, including timelines for completion of each action. (What
will ryou_do to increase your knowledge in accomplishing your
professional growth goal(s)?) (What resources or support do you
anticipate needing from your building level and/or district
supervisors to fulfill your Future Growth Plan)?

PSOE Elite Teacher Performance Assessment Page 7
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The Future Growth Plan stated above has been reviewed and is

appropriate for implementation beginning and ending
h Month/Year Month/Year
/
/
Educator/Date Evaluator/Date

PSOE Elite Teacher Performance Assessment Page 8
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Describe the impact on your instruction and student performance from the aforementioned Future Growth Plan.

I verify that | personally engaged in these activities. I have reviewed the above plan.

Educator/Date Evaluator/Date

PSOE Elite Teacher Performance Assessment Page 9



Appendix 4: Technical Requirements Checklist

The following lists information required to be included in a charter school proposal pursuant to Indiana Code 20-

5.5-3-3.

Information Required by Indiana Law

Section of Fllppictibn
Where Information |Is be
{nserted

Identity of Organizer Information Sheet P.2

School Name Information Sheet P.2 B
Age or Grade of Pupils to Be Enrolled Information Sheet P_13 T B
School Purposes P.13

School's Educational Mission P.13

School’s Educational and Organizational Goals P.15,P.18

Curriculum and Instructional Methods P.20

Methods of Pupil Assessment P22

School Calendar Attachment -
Admission Policy and Criteria, subject to IC § 205.5-5 P.14

Plan for Compliance with any Applicable Desegregation Order NA

Personnel Plan, including methods for selection, retention and compensation of P. 34, Attachments B
employees &T

Arrangements for providing teachers and other staff with health insurance,
retirement benefits, liability insurance, and other benefits

Attachment B, P. 41

Description of Organizer's Organizational Structure Attachment W

Description of Organizer's Governance Plan P.39

School Governance Structure P.39

School Management Steucture P.39

Description of Staff Responsibilities P. 34, Attachment S

Budget and Financial Plans P.40,P.41,
Attachment A

Description and Address of the Physical Plant P.52 (Proposed site
only)

Transportation Plan P.54

Date When Charter School Is Expected to Begin P.12

School Operations AT P.39
Date When Charter School Is Expected to Have

Attachment GG

Students in Attendance

42

@ o:
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Education Survey

1. Are you a resident of Holy Cross Neighborhood?

Answer Options x_m“w“_:m.m Response Count
Yes 98.0% 49
No 2.0% 1
| plan to be 0.0% 0
answered question 50
skipped question 1
2. How long have you lived in the Holy Cross Neighborhood?
Answer Options Response Response Count
Percent
0-1 year 8.0% 4
1-3 years 22.0% "
3-5 years 4.0% 2
5+ years 66.0% 33
answered question 50
skipped question 1

3. If you have (or if you had) school-aged children, do you (or would you) send them to IPS School
14 in Holy Cross Neighborhood?

= Response
Answer Options Percant Response Count
Yes 15.9% 7
No 84.1% 37
answered question 44
skipped question 7,

4. Do you currently consider IPS School 14 a community school for Holy Cross Neighborhood?

Answer Options Respotiso Response Count
Percent
Yes 44.9% 22
No 53.1% 26
answered question 49
skipped question 2

5. How important is it to you to have a quality, high-performing public school in your neighborhood?

Answer Options Response Response Count
Percent
Extremely important 82.4% 42
Somewhat important 13.7% 7
Not important 3.9% 2
answered question 51
skipped question 0

6. How likely are you to volunteer to help improve this school this year?

L Response

Answer Options Becent Response Count

Extremely likely 12.2% 6

Very likely 12.2% 6

Moderately likely 36.7% 18

Slightly likely 24.5% 12

Not at all likely 14.3% i
answered question 49

skipped question 2
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2016-2017 School Calendar

AUGUST

1 Back to School Day

2 1% Day of School
Kindergarten: 12:00pm dismissal
Grades 1-8" : 2:00 pm dismissal
Family Cook-out @ 6:00-8:00pm

3 Kindergarten: 12:00 pm dismissal
Grades 1-8": 2:00 pm dismissal

17 SCO*Meeting @ 5:30 pm

SEPTEMBER

5 Labor Day-Campus Closed

7 SCO* Meeting @ 5:30 pm

9 Student of the Month

9 Q1 Midterm Progress Reports

OCTOBER

4 School Pictures

7 End of Q1-Report Cards

7 Student of the Month

12 Parent/Teacher Conferences

Scholastic Book Fair
13 Parent/Teacher Conferences
Scholastic Book Fair
14 2:00 pm Early Dismissal
17-21 Fall Break-Campus CLOSED
28 Q1 Awards

NOVEMBER

2 SCO* Meeting at 5:30pm

4 Student of the Month

16 Family Jam Literacy Night

18 Q2 Midterm-Progress Reports

24 Thanksgiving Break-Campus Closed
25 Thanksgiving Break-Campus Closed

DECEMBER

2 Student of the Month

7 SCO* Meeting @5:30 pm
19-3  Winter Break

*SCO-School Community. Qi -
Dates are subject to change
JA\.

vvv\ ]

{7
JANUARY LLL 66 | ¢
4 School Resumes
11 SCO* Meeting @ 5:30 pm

103

13 End of Q2-Report Cards
16 MLK Day-Campus Closed
20 Q2 Awards

25 Family Jam Stem Night

FEBRUARY

1 SCO* Meeting @ 5:30 pm

3 Student of the Month

6 Staff In-Service-No Students

15 Parent/Teacher Conference
Scholastic Book Fair

16 Parent/Teacher Conference
Scholastic Book Fair

17 Q3 Midterm-Progress Reports

20 President’'s Day-Campus Closed

27-28 ISTEP TESTING

MARCH

1-10 ISTEP Testing

3 Student of the Month

15 SCO* Meeting @ 5:30pm

23 End of Q3-Report Cards
Early dismissal: 2:00

24-31 Spring Break Campus Closed

APRIL

3 School Resumes

5 SCO* Meeting @ 5:30 pm

7 Q3 Awards

14 Student of the Month

17-5 ISTEP TESTING

28 Q4 Midterm-Progress Reports

MAY
3 SCO* Meeting @ 5:30 pm
5 Student of the Month
13 Brookside Bash
23 Last Day of School
Early dismissal: 2:00 pm

Anticipated 2017-2018 start day is
July 31



Vertical Articulation

= Know 80% of Kindergarten site words

= Decode one syllable words in major syllable patterns

« Use knowledge of the six major syllable patterns (CVC, CVr,

Foundations

unknown words in 6th grade texts

unknown words in 7th grade texts.

Reading * Know letter sounds (CVC, CVr, V, W, VCe) independent of context V, WV, VCe, Cle) to decode two-syllable words, independent of|
Foundations « Be able to read CVC words context.
= Use context clues to determine the meaning of unknown
\words in 2nd erade level texts
= With support, ask and answer questions about main = Answer guestions about main idea and key details in = Answer questions to demonstrate understanding of the
topics and key details in fiction or nonfiction text heard fiction and nonfiction texts. main idea of fiction and nonfiction texts
orread. = Independently retell stories in sequence and = Recount beginning, middle and end of story and determine
= With support retell familiar stories, poems and demonstrate understanding of central message central message, lesson or moral.
Reading nursery rhymes, including key details. « Identify and describe the elements of plot, character « Describe how characters in story respond to major events
Comprehension « |dentify important elements of text (character, setting,| and setting and how characters affect the plot.
events). « Retell main idea and key details of nonfiction text « Identify the main idea of a multi-paragraph text and topic of
= With support, retell main idea of nonfiction texts and = Independently identify reasons the author gives to each paragraph.
o [key details. support points in a text. @ |* Describe how an author uses facts to support specific
-8 |- With support, identify reasons an author gives to L .m points.
14 :
Ma = Write complete sentence with capital letter and nm = Write a complete sentence with correct grammar and O [Twritea complete sentence with correct grammar and
i w appropriate end punctuation. +; [punctuation. "2 |correct subject-verb agreement.
= = 8 | Write a solid paragraph with a clear topic sentence and at
v = «M least 3 supporting details.
By = Count to 10 by 1's and 10's > [+ Count to at least 120 by 1s,2's, 5's and 10's from any S = Count by 1's, 2's, 5's, 10's and 100's to at least 1,000 from
B |+ know number names to 100 Q [even number. B [anv given number.
M |+ Add and subtract real-world problems within 10 * Understand that 10 can be thought of as a group of ten| (1] | » Understand that three digits of a three-digit number
* Show equivalent forms of whole numbers from 10 to ones called a “ten.” Understand that the numbers from represent amounts of hundreds, tens and ones. Understand
20 as groups of tens and ones using objects and 11 to 19 are composed of a ten and one, two, three etc. that 100 can be thought of as a group of ten tens called a
iy drawings. ones. “hundred.”
 Add and subtract real-world problems fluently within 0f = Add and subtract real-world problems fluently within 100.
= Add and subtract within 1,000, using models or drawings
g models or drawings based on and strategies based on place value.
« Plot and compare whole numbers up to 1,000 on a number
line.
* Distinguish between addition and subtraction in word
« Character, setting, events, reasons, topic, whole = Main idea, details, connect, describe, explain, plot, =, = Affect, supporting detail, fact, best, moral, convince, select,
Testing number, greater, less, one, many, none, some, all, more, most likely, sequence, number line, complete, enter, select,
Vocabulary less, most, least, equal to, more than, less than, more, shade, show all work
fewer
« Use knowledge of the six major syllable patterns (CVC, = Use context clues to determine the meaning of known * Use context clues to determine the meaning of unknown
Reading CVr, V, W, VCe, Cle) to aid in decoding unknown words. words in 4th grade texts. words in Sth grade texts.
Foundations = Use context clues to determine the meaning of known
'words in 3rd grade texts.
« Use text explicitly to answer guestion in fiction and = Use the text to answer questions found explicitly in a = Use quotes from fiction or nonfiction texts text to answer
nonfiction texts. fiction or nonfiction text or when drawing inferences. questions with an explicit answer or when drawing
« Identify the theme of the story « Identify the theme of a story and support your answer inferences.
« Describe the characters in the story and how they with evidence from the text. « Identify the theme and how to author reflects on the
Readiog contribute to the plot. = Describe the characters and how they impact the plot. theme.
Comprehension = Determine the main idea of a nonfiction text; recount = Determine the main idea of a nonfiction text and « Describe multiple characters and how they impact the plot.
details and explain how they support the main idea. explain how it is supported by key details. = Determine two or mare main ideas of a text and explain
= Distinguish between fact and opinion; explain how an « Distinguish between fact and opinion; explain how how it is supported by key details.
author uses reasons and facts to support points. author uses reasons and evidence to support a claim in « Explain how an author uses reasons and evidence to
the text. support claims, identifying which reasons and evidence
0 o |2 !dentify the text structure of a story or text. support which claims.
-5 [ Distinguish between the different writing styles: B |+ write a 5-paragraph essay with an introduction, 3 -3 [+ Compose a strong thesis statement that establishes a strong
& narrative, expository and persuasive. (5 [body paragraphs with text evidence, and a conclusion. & |argument/claim and 3 pieces of support.
Writing O | write a multi paragraph response with a clear = © [« write a 5-paragraph essay with an introduction, 3 body
. |introduction of ideas, supporting paragraphs and a T E |paragraphs with text evidence, and a canclusion.
= ion without run-ons ar 3 M
=T Read and write whole numbers up to 10,000. H |+ Read and write whole numbers up to 1,000, 000. * Multiply multi-digit numbers fluently
m « Add and subtract real world problems fluently within | > |+ Add and subtract mul igit whole numbers fluently m « Divide by 2 digit numbers
= w000, _.nnu using the standard algorithmic approach. 0 |+ Use a number line to compare and order fractions, mixed
« Represent the concept of multiplication with arrays, = Multiply 2-digit by 2-digit numbers numbers, and decimals to the thousandths.
equal sized groups, area models, and equal jumps of a « Find wholl ber quotients and remai with up « Add, subtract, multiply and divide decimals to hundredths,
number line. to four-digit dividends and one-digit divisors. using models or strategies based on place value.
i « Multiply fluently with 0-10. « Distinguish between addition, subtraction, « Find and identify points on a coordinate plane
« Recognize division as an inverse operation to multiplication and division in word problems.
multiplication. « Explain why fractions can be equivalent
« Distinguish between addition, subtraction, and « Compare 2 decimals
multiplication in word problems. « Find the greatest common factor and the least
« Represent a fraction on a number line and in pictures. common multiple
* Understand that two fractions can be equivalent if
they are the same size.
= Relationship, opinion, conclude, contribute, excerpt, « Inference, conclusion, summarize, evidence, author’s « Develop, illustrate, reveal, coordinate plane,
Testing i ive language, equi variable, claim, author’s position, impact, factor, multiple, mixed
Vocabulary denominator, array, fraction, product, identify, plot number, improper fraction, decimal, quotient, define
the variable, represent
Reading = Use context clues to determine the meaning of « Use context clues to determine the meaning of * Use context clues to help determine the meaning of

unknown words in 8th grade texts.
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| Paramount School of Excellence — Executive Director

¢ Determine staffing requirements for organizational management and program delivery.

e Oversee the implementation of the human resources policies, procedures and practices including the
development of job descriptions for all staff

e Establish a positive, healthy and safe work environment in accordance with all appropriate legislation and
regulations.

e Recruit, interview and select staff that have the right technical and personal abilities to help further the PSOE
mission.

e Ensure that all staff receives an orientation to the organization and that appropriate ongoing/annual training is
provided.

e |mplement a performance management process for all staff, which includes monitoring the performance of staff
on an on-going basis including annual performance reviews.

e Coach and mentor staff as appropriate to improve performance

« Discipline staff when necessary using appropriate techniques; release staff when necessary using appropriate
and legally defensible procedures.

Financial planning and management

¢ Work with staff and the Board (Finance Committee) to prepare an annual comprehensive budget.

e Work with the Board to secure adequate funding for the operation of the organization.

¢ Research funding sources, oversee the development of fund raising plans and write funding proposals to
increase the funds of the organization.

e Participate in fundraising activities as appropriate.

e Approve expenditures within the authority delegated by the Board.

e Ensure that sound bookkeeping and accounting procedures are followed.

e Administer the funds of the organization according to the approved budget and monitor the monthly cash flow
of the organization.

e Provide the Board with comprehensive, regular reports on the revenues and expenditure of the organization.

¢ Ensure that the organization complies with all financial legislation, including taxation and withholding payments.

Fundraising & Communications:

e Expand local revenue generating and fundraising activities to support existing program operations and regional
expansion while simultaneously retiring building debt.

e Deepen and refine all aspects of communications—from web presence to external relations with the goal of
creating a stronger brand.

e Use external presence and relationships to garner new opportunities.

Planning, Replication, & New Business:

e Establish good working relationships and collaborative arrangements with community groups, funders,
politicians, and other organizations to help achieve the goals of the organization.

e Be an external local and national presence that publishes and communicates program results with an emphasis
on the successes of the local program as a model for regional and national replication.

¢ Design the program’s expansion and complete the strategic business planning process for potential expansion
into new markets.

QUALIFICATIONS AND EDUCATION REQUIREMENTS

The Executive Director will be thoroughly committed to the PSOE mission. All candidates should have proven

leadership, coaching, and relationship management experience. Concrete demonstrable experience and other

qualifications include:

¢ Advanced degree, with 5 years of senior management experience preferred; track record of effectively leading
and/or scaling a performance-and outcomes-based organization and staff; ability to point to specific
examples of having developed and operationalized strategies that have taken an organization to the next
stage of growth.

¢ Unwavering commitment to quality programs and data-driven program evaluation.

¢ Excellence in organizational management with the ability to coach staff, manage, and develop high-performance
teams, set and achieves strategic objectives, and manages a budget.

e Past success working with a Board of Directors with the ability to cultivate existing board member relationships.
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w | Paramount School of Excellence — Executive Director

e Strong marketing, public relations, and fundraising experience with the ability to engage a wide range of
stakeholders and cultures.

e Strong written and verbal communication skills; a persuasive and passionate communicator with excellent
interpersonal and multidisciplinary project skills.

e Action-oriented, entrepreneurial, adaptable, and innovative approach to business planning.

* Ability to work effectively in collaboration with diverse groups of people.

e Passion, idealism, integrity, grit, positive attitude, mission-driven, and self-directed.

PREFERRED SKILLS

e Proficiency in modern business and educational technology applications.
e Knowledge of leadership and management principles as they relate to non-profit/ voluntary organizations.
* Knowledge of all federal and provincial legislation applicable to charter organizations including: employment

standards, human rights, occupational health and safety, charities, taxation, CPP, El, health coverage etc.

* Knowledge of current community challenges and opportunities relating to the mission of the organization.
¢ Knowledge of human resources management.

e Knowledge of financial management.

e Knowledge of project management.

ADDITIONAL NOTES

e The Executive Director usually works in an office environment, but the mission of the organization may
sometimes take them to non-standard workplaces.

* The Executive Director works a standard workweek, but additionally will work evening, weekends, and any
additional hours necessary to accommodate activities such as Board meetings and representing the
organization at public events.

Reviewed By: PSOE Board Date: TBD

Approved By: PSOE Board Date: TBD

Last Updated By: T. Reddicks Date/Time: | 01/05/2015
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Paramount School of Excellence Two — Principal

Job Title: Principal Job Category: Administrative

Department/Group: | Educational Leadership Job Code/ Req#: | 0002

Location: 3020 Nowland Avenue, 46201 Travel Required: | Minimal

Level/Salary Range: DOE Position Type: Full Time — Year-round
HR Contact: Director of Operations Date posted: As Needed

Will Train As needed Posting Expires: | When Filled
Applicant(s):

External posting URL: | IDOE

Internal posting URL: | Paramountindy.org

Applications Accepted By:

FAX OR E-MAIL: MAIL:

(317) 423-0569 or sping@paramountindy.org PSOE HR Department

Subject Line: Job Application Paramount School of Excellence
Attention: PSOE HR Department 3020 Nowland Avenue

Indianapolis, IN 46201

Job Description

ROLE AND RESPONSIBILITIES

Reporting to the Executive Director, the PSOE Two Principal will provide leadership and administration, which will
motivate instructional and support personnel to strive for superior performance so as to provide the best possible
opportunities for student growth and development, both educationally and personally.

Responsibilities

e Act with the Director of Operations and Director of Academics as a professional advisor to the Executive
Director on all aspects of the organization's activities.

* The Principal will be prepared to be called on as a spokesperson for the organization.

e Serve as the site-based educational program’s liaison to the school’s board of directors.

e Manage all front-line parent communication and serve as the communicative liaison to the greater school-
parent community.

¢ Facilitate communication between personnel, students and/or parents for the purpose of evaluating situations,
solving problems and/or resolving conflicts.

¢ OQversee the school’s behavioral management process, providing guidance, mentoring, and approval for Level |
and Level Il offenses, and provide recommendations for expulsion to the Executive Director.

¢ Maintain instructional staff hiring, orientation, and ongoing educational professional development.

* Abide by and update PSOE frameworks as approved by the executive director.

e Ensure the application and implementation of weekly grade level focused ISTEP+ Goals.

o Delegate responsibility for a variety of administrative functions to Assistant Principals and other personnel for
the purpose of managing the workload more efficiently.

 Maintain ongoing, consistent communication with PSOE Two’s educational leadership regarding the school’s
leadership frameworks.

* Participate as lead in all authorizer accountability related to the school’s educational performance, including
Improvement plans, DOE reporting, Lesson Plans, Meetings, Standards, Fast 5's, SIC/TIC, Spreadsheets, Goals,
etc.

* Serve as lead for monthly staff and team-lead meetings with oversight of monthly agendas.

* Assist with oversight of PSOE test structure, layout/preparatory/strategies, etc.




| Paramount School of Excellence Two — Principal

* Participate in statewide (ICIA, IDOE, Authorizer) curriculum and instruction leadership programming.

° Administer PSOE’s formal and informal evaluation process.

* Follow all administrative best practices in terms of legal, authorizer, and legislative guidelines, acting in the best
legal interests of the organization.

° Maintain a physical and digital community presence through community meetings, representative appearances,
published articles, web updates, tweets, and blogs.

* Provide special program curriculum as needed (T&S, Environmental Connections, Robotics, STEM, etc.)

* Assist as needed with weekly grade level accountability meetings with teams during their prep period.

* Provide knowledgeable coordination of the school’s Title I, Title Ill, Special Education, and 21st Century Grant
program.

QUALIFICATIONS AND EDUCATION REQUIREMENTS

The Principal will be thoroughly committed to the PSOE mission. All candidates should have proven leadership,
coaching, and relationship management experience. Concrete demonstrable experience and other qualifications
include:

° Advanced degree, with 5 years of senior administrative experience preferred; track record of effectively leading
a performance-and outcomes-based staff; ability to point to specific examples of having developed
educational strategies that have advanced an educational organization.

® Unwavering commitment to quality programs and data-driven program evaluation.

® Strong written and verbal communication skills; a persuasive and passionate communicator with excellent
interpersonal and multidisciplinary project skills.

° Ability to work effectively in collaboration with diverse groups of people.

* Passion, idealism, integrity, grit, positive attitude, mission-driven, and self-directed.

PREFERRED SKILLS

° Proficiency in modern educational technology applications.

* Knowledge of leadership principles as they relate to educational organizations.

* Knowledge of all federal and provincial legislation applicable to charter organizations including: employment
standards, human rights, special education, FERPA, occupational health and safety, health coverage etc.

* Knowledge of current community challenges and opportunities relating to the mission of the organization.

* Knowledge of human resources management.

¢ Knowledge of financial management.

e Knowledge of project management.

ADDITIONAL NOTES

® The Principal usually works in an office environment, but the mission of the organization may sometimes take
them to non-standard workplaces.

° The Principal works a standard workweek, but additionally will work evening, weekends, and any additional
hours necessary to accommodate activities such as educational meetings, trainings, and appearances at public

events.
Reviewed By: PSOE Board Date: 2015
Approved By: PSOE Board Date: 2015
Last Updated By: T. Reddicks Date/Time: | 01/05/2015
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Job Title:

Director of Academics Job Category: Administrative
Department/Group: | Educational Leadership Job Code/ Req#: | 0002
Location: 3020 Nowland Avenue, 46201 Travel Required: | Minimal

Level/Salary Range: DOE Position Type: Full Time — Year-round
HR Contact: Director of Operations Date posted: As Needed
Will Train As needed Posting Expires: When Filled

Applicant(s):

External posting URL:

IDOE

Internal posting URL:

Paramountindy.org
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Applications Accepted By:

FAX OR E-MAIL: MAIL:

(317) 423-0569 or sping@paramountindy.org PSOE HR Department
Paramount School of Excellence
3020 Nowland Avenue

Indianapolis, IN 46201

Subject Line: Job Application
Attention: PSOE HR Department

|

|

Job Description ‘
ROLE AND RESPONSIBILITIES ‘
|

Reporting to the Executive Director, the PSOE Director of Academics will provide academic and educational ‘
leadership which will motivate instructional and support personnel to strive for superior performance so as to ‘
provide the best possible opportunities for student growth and development, both educationally and personally. ‘

Responsibilities ‘
e Act with the Director of Operations as a professional advisor to the Executive Director on all aspects of the
organization's activities. ‘

* |n addition to the Executive Director and Chair of the Board, the Director of Academics will be prepared to be |
called on as a spokesperson for the organization.

* Serve as the educational program’s liaison to the school’s board of directors.

* Maintain ongoing educational professional development.

* Ensure the application and implementation of weekly grade level focused ISTEP+ Goals.

* Maintain ongoing, consistent communication with PSOE educational leadership regarding the school’s ‘
leadership frameworks.

* Participate as lead in all authorizer accountability related to the school’s educational performance, including
Improvement plans, DOE reporting, Lesson Plans, Meetings, Standards, Fast 5's, SIC/TIC, Spreadsheets, Goals,
etc.

* Provide lead oversight of PSOE test structure, layout/preparatory/strategies, etc.

* Participate in statewide (ICIA, IDOE, Authorizer) curriculum and instruction leadership programming.

* Lead weekly grade level accountability meetings with teams during their prep period.

QUALIFICATIONS AND EDUCATION REQUIREMENTS

The Director of Academics will be thoroughly committed to the PSOE mission. All candidates should have proven

leadership, coaching, and relationship management experience. Concrete demonstrable experience and other

qualifications include:

e Advanced degree, with 5 years of senior administrative experience preferred; track record of effectively leading
a performance-and outcomes-based staff; ability to point to specific examples of having developed
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educational strategies that have advanced an educational organization.

* Unwavering commitment to quality programs and data-driven program evaluation.

* Strong written and verbal communication skills; a persuasive and passionate communicator with excellent
interpersonal and multidisciplinary project skills.

e Ability to work effectively in collaboration with diverse groups of people.

e Passion, idealism, integrity, grit, positive attitude, mission-driven, and self-directed.

PREFERRED SKILLS

* Proficiency in modern educational technology applications.

e Knowledge of leadership principles as they relate to educational organizations.

* Knowledge of all federal and provincial legislation applicable to charter organizations including: employment
standards, human rights, special education, FERPA, occupational health and safety, health coverage etc.

* Knowledge of current community challenges and opportunities relating to the mission of the organization.

¢ Knowledge of human resources management.

* Knowledge of financial management.

e Knowledge of project management.

ADDITIONAL NOTES

* The Director of Academics usually works in an office environment, but the mission of the organization may
sometimes take them to non-standard workplaces.

* The Director of Academics works a standard workweek, but additionally will work evening, weekends, and any
additional hours necessary to accommodate activities such as educational meetings, trainings, and
appearances at public events.

Reviewed By: PSOE Board Date: 2015
Approved By: PSOE Board Date: 2015
Last Updated By: T. Reddicks Date/Time: | 01/05/2015




117

Team Lead Job Description

It is the responsibility of the Team Lead to work collaboratively with PSOE school
administrators to ensure student success. The team lead has consistently demonstrated
knowledge of PSOE frameworks, curriculum, and exhibited effective organizational and
leadership skills. This individual possesses a working knowledge of data analysis principles, and
of technologies used in instruction and program management. Team leads must posses’ excellent
communication and interpersonal skills necessary to work effectively with principals, teachers,
parents, and students.

Essential Skills and Responsibilities

* Possesses a minimum of three years outstanding teaching experience

* Has experience in team planning, cooperative learning, and/or team teaching

e Shows self-awareness with a strong commitment to continuous learning

e Exhibits strong written and oral communication skills

¢ Ensures that academic program meets or exceeds student outcome s as defined by PSOE
and measured by the IDOE

* Coordinates, and manages team activities, and events such as field trips, parent
conferences, grade-level functions, and vertical articulation activities

* Requests and monitors the use of supplies and materials

* Schedules and conducts team meetings

* Represents the team at school leadership meetings

* Coordinates the work of instructional assistants, and parent volunteers

* Participates with team members and other school staff in data analysis activities

* Serves as a resource to substitute teachers

* Creates newsletters, supply list, and other grade level materials

* Functions as the team's liaison with service providers such as high ability coordinator,
special education teachers, ELL coordinator, speech therapists, and other staff

* Develops and Implements staff professional development




W | Paramount School of Excellence — Assistant Principal
- R

Job Title: Asst. Principal Job Category: Administrative
Department/Group: | Educational Leadership Job Code/ Req#: | 0004

Location: 3020 Nowland Avenue, 46201 Travel Required: | Minimal

Level/Salary Range: 55,000-70,000 DOE Position Type: Full Time — Year-round
HR Contact: Director of Operations Date posted: As Needed

Will Train As needed Posting Expires: | When Filled
Applicant(s):

External posting URL: | IDOE

Internal posting URL: | Paramountindy.org

Applications Accepted By:

FAX OR E-MAIL: MAIL:

(317) 423-0569 or sping@paramountindy.org PSOE HR Department

Subject Line: Job Application Paramount School of Excellence
Attention: PSOE HR Department 3020 Nowland Avenue

Indianapolis, IN 46201

Job Description

ROLE AND RESPONSIBILITIES

Reporting to the Principal, the PSOE Assistant Principal will provide leadership and administration, which will
motivate instructional and support personnel to strive for superior performance so as to provide the best possible
opportunities for student growth and development, both educationally and personally.

Responsibilities

¢ Act as a professional advisor to the Principal on all aspects of the organization's activities.

¢ Serve as the educational and behavioral program liaison to the school’s Principal and Executive Director.

° Assist as directed in the management of front-line parent communication, serving as a communicative liaison to
the greater school-parent community.

° Assist as directed in the facilitation of communication between personnel, students and/or parents for the
purpose of evaluating situations, solving problems and/or resolving conflicts.

¢ Assist as directed in the school’s behavioral management process, including attendance, dress code, and Level |
and Level Il offenses.

¢ Abide by all PSOE frameworks as approved by the executive director and as noted in the staff handbook.

* Assume all roles as delegated for a variety of administrative functions for the purpose of managing the
administrative workload more efficiently.

° Maintain ongoing, consistent communication with PSOE leadership as noted in the school’s leadership
frameworks.

° Provide assistance as needed with the PSOE testing structure, implementation, organization, layout,
preparatory, etc.

* Assist with the administration of PSOE’s formal and informal evaluation process.

* Follow all administrative best practices in terms of legal, authorizer, and legislative guidelines, acting in the best
legal interests of the organization.

° Maintain a physical and digital community presence through community meetings, representative appearances,
published articles, web updates, tweets, and blogs.

° Assist as directed with weekly grade level accountability meetings with teams during their prep period.

° Provide knowledgeable assistance as directed with the school’s YMCA, Title |, Title IlI, Special Education, and
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21st Century Grant program.

QUALIFICATIONS AND EDUCATION REQUIREMENTS

The Assistant Principal will be thoroughly committed to the PSOE mission. All candidates should have proven
leadership, coaching, and relationship management experience. Concrete demonstrable experience and other
qualifications include:
e Advanced degree, with administrative experience preferred; track record of effectively leading a performance-
and outcomes-based staff; ability to point to specific examples of having developed educational strategies that

have advanced an educational organization.

Unwavering commitment to quality programs and data-driven program evaluation.
Strong written and verbal communication skills; a persuasive and passionate communicator with excellent

interpersonal and multidisciplinary project skills.
Ability to work effectively in collaboration with diverse groups of people.

Passion, idealism, integrity, grit, positive attitude, mission-driven, and self-directed.

PREFERRED SKILLS

Proficiency in modern educational technology applications.

Knowledge of leadership principles as they relate to educational organizations.

Knowledge of all federal and provincial legislation applicable to charter organizations including: employment
standards, human rights, special education, FERPA, occupational health and safety, health coverage etc.

Knowledge of current community challenges and opportunities relating to the mission of the organization.

ADDITIONAL NOTES

e The Assistant Principal usually works in an office environment, but the mission of the organization may

sometimes take them to non-standard workplaces.

* The Assistant Principal works a standard workweek, but additionally will work evening, weekends, and any
additional hours necessary to accommodate activities such as educational meetings, trainings, and

appearances at public events.

Reviewed By: PSOE Board Date: TBD
Approved By: PSOE Board Date: TBD
Last Updated By: T. Reddicks Date/Time: | 01/05/2015
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Instructional Assistant Job Description

The instructional assistant’s job is to assist in teaching a diverse population of children in

An atmosphere of respect that encourages active inquiry, fosters individual growth

and promotes respect for self, others, and the world in which they live. The instructional assistant
is responsible for providing assistance to teachers and students in the implementation of
instructional programs. It is the responsibility of the instructional assistant to assist the teacher in
achieving educational objectives by working with individual students or small groups. The
instructional assistant assists the teacher in providing a well-organized, smoothly functioning
class environment in which students can take full advantage of instructional programs and
available resource materials.

Essential Skills

Works with the teacher in planning and implementing a program of instruction
that adheres to PSOE frameworks.

Works with the teacher in making purposeful and appropriate lesson plans that
provide for effective teaching strategies and maximize time on task.

Implement, under the supervision of assigned teacher, instructional programs and lesson
plans for the purpose of assisting the teacher in improving students’ academic success
through a defined course of study.

Conduct instructional activities assigned by the teacher; work with individual students or
small groups for the purpose of practicing and/or reinforcing learning concepts and
assisting students in reaching their academic goals and grade-level standards.

Executes instructional activities with individual students or small groups of students
following teacher direction and demonstration.

Implement PSOE behavior management plan in accordance with frameworks and grade level
expectations.

Maintains the same high level of ethical behavior and confidentiality of information
about students as is expected in the classroom teachers.

Adhere to PSOE frameworks, appropriate code of ethics, and student confidentiality.

Function as an appropriate role model for children, providing proper examples, emotional
support, and a friendly attitude and general guidance.

Assist teacher in preparing instructional materials.

Ability to establish and maintain productive working relationships with staff, students, parents,
and general community.

Help supervise students throughout school day, inside and outside classroom. lunchroom, and
Playground.

Able to take constructive feedback with the knowledge of improving self for the benefit of PSOE
students, staff, and environment.

Stays knowledgeable on curriculum, mClass, acuity, and other school wide academic programs.

Ability to work on multiple tasks and prioritize appropriately.

Ability to communicate effectively.

Ability to exercise initiative and make independent decisions to reschedule work to meet
student and staff needs or to effectively handle unexpected situations.

Must be courteous and able to effectively manage job responsibilities.
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Must be cooperative, congenial, service oriented, and promote these
qualities.

Ability to work in an environment with frequent interruptions.

Ability to be respectful and empathetic toward students, staff, and families.

Ability to follow directions and give direction to others.

Ability to create and delegate assignments.

Ability to complete assigned tasks without supervision.

Ability to communicate, comprehend and perform complex computations.

Ability to use correct grammar, sentence structure and spelling.

Ability to compose clear, concise sentences and paragraphs.

Ability to organize classroom setting to efficiently accomplish tasks.

Ability to multitask.

Ability to work independently and make work-related decisions.

Ability to exercise good judgment in prioritizing tasks.

Ability to communicate effectively at all organizational levels.

Ability to use technology effectively.

Ability to appropriately handle confidential information in accordance with
frameworks.

Demonstrate regular attendance and punctuality.

Participate in staff development training programs to improve job performance.

Participate in faculty meetings and special events as assigned.

Performs other related duties as assigned for the purpose of ensuring the efficient and
effective functioning the student’s academic success.
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Job Title: Special Education Teacher Job Category: Administrative
Department/Group: Academics Job Code/ Reqg#: | 0015
Location: 3020 Nowland Avenue, 46201 Travel Required: | Occasional
Level/Salary Range: | 32,000-45,000 DOE Position Type: Full Time

HR Contact: Director of Operations Date posted: As Needed
Will Train Yes Posting Expires: | When Filled
Applicant(s):

External posting URL: | IDOE

Internal posting URL: | Paramountindy.org

Applications Accepted By:

FAX OR E-MAIL: MAIL:

(317) 423-0569 or sping@paramountindy.org
Subject Line: Job Application
Attention: PSOE HR Department

PSOE HR Department
Paramount School of Excellence
3020 Nowland Avenue
Indianapolis, IN 46201

Job Description

ROLE AND RESPONSIBILITIES

Reporting to the Special Education Director, the PSOE Special Education Teacher provides support services, direct
instruction, and supervision for students, staff, and parents. Support services include case management, referral
coordination, case conference attendance, assessment, diagnostics, and reporting. This work takes place at the
school site, in other public buildings, and in private residences as delegated. Additional responsibilities include

student rostering/scheduling, maintaining and coordinating individual student Education Plans, Section 504 Plans,

etc. S/he will insure operational and functional knowledge of site-based special education services, state and
federal special education law, FERPA and FAPE law, parent relations, behavioral management, documenting and
reporting requirements, and process-driven accountability.

Responsibilities

Provides direct support service to individual students, small groups, and classrooms.

Utilizes data-driven instruction and PSOE educational frameworks to insure delivery of standard’s driven
instruction to all students in the special education program.

Completes assessments, referrals, and conferences with students, staff, and families.

Oversees implementation of BIP’s, FBA’s, IEP’s and 504 programs.

Utilizes oversight by Special Education Director, school psychologist, and other subcontracted professional
staff/outside agencies as needed to identify and understand strategies for support and instruction.

Completes home or offsite visits as delegated.

Develops and maintains family communication programs and community partnerships.

Serves as a member of other school based behavioral/outreach teams.

Provide direct service (and oversees Special Education team scheduling) to students in all push-in and pullout
programs.

Completes reports and follow-up documentation as required by Federal, State, and local agencies.

Completes any additional reporting as requested by Special Education Director.

Foster effective teamwork between the school culture team and administration, and between the
administration and school staff.

Keeps updated and documented evidence as case files for all past and current cases.

Contributes to a strong school education team: serves on school committees; seeks participation and
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involvement with direction for both ongoing local operations as well as state and federal obligations.

e Act as a professional advisor to the Special Education Director on all aspects of school special education
activities.

¢ Abide by all PSOE frameworks as approved by the executive director and as noted in the staff handbook.

e Maintain ongoing, consistent communication and team behavior team leadership as noted in the school’s
frameworks.

e Assume all roles as delegated for a variety of school functions for the purpose of managing the team workload
more efficiently.

e Actively engage as a volunteer to energize board members, committees, stakeholders, partnering organizations,
and funders.

o Utilize effective systems as delegated to troubleshoot problems, track progress, and regularly evaluate workflow
components, so as to measure progress in a way that can be effectively communicated to the team lead.

Program planning and management

e Assist with the K-8 special education instructional program integration, and implementation with the assistance
and direction of the Special Education Director, Curriculum Director and Principal.

e Contribute to the organization's mission and reflect the priorities of the school.

¢ Be prepared to assist in the planning, implementation, execution and evaluation of special projects.

¢ Assist with high school placement and transition plans for middle school special education students.

Human resources planning and management

e Establish a positive, healthy and safe work environment in accordance with all appropriate legislation and

regulations including FERPA, FAPE, Section 504, and Special Education.
e Be prepared to assist all staff with elements of special education orientation and organization.

QUALIFICATIONS AND EDUCATION REQUIREMENTS

The Special Education Teacher will be thoroughly committed to the PSOE mission. All candidates should have prior

successful full-time special education experience in a similar setting. Concrete demonstrable experience and other

qualifications include:

e Bachelor’s degree (masters preferred) in field of special education.

e Certification in restraints/Non-Violent Crisis Intervention preferred.

¢ Unwavering commitment to quality programs and production.

¢ Excellence in organizational management, with the ability to manage multiple tasks, and set and achieve
strategic objectives.

e Strong written and verbal communication skills; a persuasive and passionate communicator with excellent
interpersonal and multidisciplinary project skills.

e Action-oriented, entrepreneurial, adaptable, and innovative approach to planning.

¢ Ability to work effectively in collaboration with diverse groups of people.

e Passion, idealism, integrity, grit, positive attitude, mission-driven, and self-directed.

PREFERRED SKILLS

e Proficiency in technology.
e Knowledge of leadership and management principles as they relate to charter schools.
e Knowledge of current community challenges and opportunities relating to the mission of the organization.

ADDITIONAL NOTES

e The Special Education Teacher usually works in standard workplaces, but will frequently be required to
complete physical tasks in in a wide variety of locations within the school campus.

e The Special Education Teacher works a standard workweek, but additionally may work evenings, weekends, and
any additional hours necessary to accommodate activities such as committees, home visitations, fundraisers,
public meetings, and representing the organization at public events.

Reviewed By: PSOE Board Date: TBD
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Approved By: PSOE Board Date: TBD

Last Updated By: T. Reddicks Date/Time: | 01/10/2015




Paramount School of Excellence utilizes a wide variety of resources to inform
teaching candidates of positions available at our school. In addition, Paramount
communicates to potential candidates the inherent benefits of working in our
system including career advancement, professional mentoring, teacher lead
professional development, a highly competitive pay scale, and an abundance of
innovative technology.

I. Recruitment
Job Posting Vendors

When a vacancy occurs at Paramount, the following vendors are used to post the
position:

The Indiana Department of Education
Indianapolis Teaching Fellows

Teach for America

NABSE Career Center

Depauw University ULOOP

IUPUI UCASE

Current Professional Staff Path to Education

B Traditional 4 Year College BITF/TFA

& Transition to Teaching Program M Professional Degree-Non Teaching
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Recruitment Agencies Breakdown
The Indiana Department of Education Job Bank

The purpose of the Indiana School Personnel Job Bank is to help local schools
post/manage open positions and to help potential candidates search for available
school personnel positions throughout Indiana. The Indiana School Personnel Job
Bank is the most widely used job posting site in the state of Indiana with an average
of 10,000 hits per day.

Indianapolis Teaching Fellows

The Indianapolis Teaching Fellows offers a non-traditional path to teaching
certification to its candidates. Since they formed in 2007, they have trained and
placed 440 teachers in high need school districts around Indianapolis. Currently,
Paramount has 3 ITF teachers working on our instructional staff. In addition to
posting positions on the ITF web site, we have made it a goal to strengthen our
partnership with ITF through hosting job fairs for ITF students twice per year.

Teach for America

Teach for America recruits remarkable and diverse individuals to become teachers
in low-income communities. They commit to teach for two years and are hired by
our partner public schools across the country. During these two years they are
called corps members. Paramount currently has 1 TFA alumnus on its instructional
staff. In addition to posting positions on the TFA web site, our goal is to strengthen
our relationship with TFA through hosting TFA functions at our school as well as
providing TFA leaders with an opportunity to tour our school.

National Alliance of Black School Educators

The NABSE is a national educational alliance advocating for urban education. Their
primary focus is to place African American educators in high need urban school
districts. Paramount is a member of the NABSE database and has access to all of the
NABSE resources.

Depauw University ULOOP
Depauw University has provided Paramount with the opportunity to post teaching

positions on their campus job board. It is estimated that approximately 5,000
Depauw University education candidates and graduates utilize this resource.
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IUPUI UCASE

The Urban Center for the Advancement of STEM Education is a joint effort by the
schools of science, mathematics, and STEM at IUPUL The UCASE fosters the goals of
increasing the numbers of highly qualified K-12 STEM teachers, and expanding
knowledge of teaching and learning. UCASE was founded in 2006 through IUPUI's
Commitment to Excellence (CTE) Funds. We have partnered with them to for both
staffing purposes and for resource/curriculum collaboration.

IUPUl/Butler University

Paramount has reached out to IUPUI and Butler and expressed interest in hosting
student teachers in grades K-2 as well as hosting education students who are in
need of practicum experience. This partnership will make Paramount more visible
to prospective teachers.

II. Staff Training and Development

Paramount School of Excellence utilizes both internal and external resources to
grow and develop staff. Through partnerships with the Mayor’s office, The Rooney
Foundation, The ICIA, and the Department of Education, we have been able to
provide our instructional staff with the most relevant professional development
opportunities available. In addition, Paramount emphasizes the importance of
teacher lead professional development. Identifying teacher leaders and allowing
them to present targeted professional development opportunities to our staff has
been beneficial to us in two ways: 1) It has allowed our teachers who are on a
leadership career path to gain valuable experience. 2) It benefits our young teachers
to learn from and collaborate with our veteran teachers.

Types of Professional Development

Whole Staff Meetings

Monthly staff meetings are prepared and executed with integrity and fidelity. The
meetings allow all departments to collaborate and share out information from the
administrative team, to the instructional staff, to the front office staff, to the
operations team.

Weekly Administrative Team Meetings

The administrative team meets weekly with each grade level team to provide
support, feedback, and updates.




Day _ Date _ Who _ Mandatory? _ What _ When _ Where
JuLy
Thurs _Nm.:.__ _m__ staff _<mm _mmnx to School PD 9:00am - 4:15pm _<m10:m classrooms
Fri _Nm._:_ _m__ staff _<mm _mmnx to School PD 9:00am -2:30pm _<mzo:m classrooms
AUGUST
Mon  [1-Aug all staff yes Back to School PD 9:00am-4:15pm [Various classrooms
Mon 1-Aug all staff yes Family Cook-Out 4:00pm-7:00pm |PSOE campus
Tues  |2-Aug all staff yes 1st Day of School 8:00am-2:00pm | 1st - 8th grade
Tues |2.Aug all staff yes 1st Day of School 8:00am-12:00am |kindergarden
Wed  [3-Aug all staff yes 2nd Day of School 8:00am-2:00pm |1st - 8th grade
Wed  |3.Aug all staff yes 2nd Day of School 8:00am-12:00am |kindergarden
Tues |9-Aug all staff no School Board meeting [5:30pm-7:00pm |TBD
Wed [10-Aug  |All k-8 teachers yes Initial RTI Meeting 3:50pm-4:35pm |Sherrow's room
Mon- |Aug 15 - see mClass
-5 t Cl BO K-
Eri Sept 16 K-5 teachers yes mClass BOY schedule 5 classrooms
itte
Wed |17-Aug |Yearbook Committee committes Yearbook Committee [3:50pm-4:30pm |SPED room
members
mittee School Ci it
Wed [17-Aug  |SCO Committee com “ oo. od....:::_ <. 5:30pm-7:00pm [SPED room
members Organization Meeting
Thurs |18-Aug |all team leads yes Team Leads meeting  |3:50pm-4:50pm |Time & Space
committee High Ability Committee
Mon |22-Aug  |High Ability Committee ' 4 v 3:50pm-4:30 Lawson's room
members meeting
Tues |23-Aug all staff yes Acuity/mClass training [3:50pm-4:50pm |Sherrow's room
Wed |24-Aug  [NTA members yes NTA training 3:50pm-4:50pm_|Time & Space
. . committee . : 5
Thurs [25-Aug  |Athletic Committee members Athletic Committee 3:50pm-4:30pm |Chestnut's room
Sat 27-Aug all staff yes Feast of Lanterns 9:00am-12:00am |Spades Park
SEPTEMBER
Fri 2-Sep team leads yes __> discussion __u_.mv _Zmé.m office
Mon 5-Sep LABOR DAY: NO SCHOOL
Tues- |Sept6- Acuit
4mm o Grades 3-8 yes Acuity A: ELA seeacdiy 3-8 classrooms
Fri Sept 9 schedule
Tu 6-Se Title/mprovement committee TIC meetin, 3:50pm-4:50pm |Time & Space
es -, : 4.
B Committee members & P P i
. committee School Community
Wed 7-Sep SCO Committee g ) 5:30pm-7:00pm |SPED room
members Organization Meeting
mittee
Wed |7-Sep Social Committee commi Social Committee 7:00am Recovery Room
members
Green Team/ STEAM committee Green Team/STEAM
Wed |7-Sep / / 3:50pm-4:30pm |TBD
members Committee
Thurs [8-Sep yes Staff meeting 3:50pm-4:50pm__|Sherrow's room
Fri 9-Sep yes Student of the Month [8:00am Cafeteria
Fri 9-Sep yes Q1 Midterm Reports  |end of day Classrooms
) . 3 |A professional
Mon  |12-Sep instructional assistants yes 3:30pm-4:15pm |Conference room
development
Mon- |Sept12- Acuit
w_._ P Grades 3-8 yes Acuity A: Math see Acllity 3-8 classrooms
Fri Sept 16 schedule
committee . Lawton's & Duvall's
Tues 13-Sep RTI Team, K-2 teachers RTl meeting 3:50pm-4:50pm
members rooms
Tues |13-Sep all staff no School Board mee 5:30pm-7:00pm |TBD

128



6¢C1

om.r_ EnooK.anm"m_ Junaaw pJieog _coxum_ o:_ Heis|e 120-8T san|
230 IR ]
Mv3aya TIv4 /10| -uow
swoodssey [ [essiwsip wdoo:g |essiwsiq Alie3 sok Hels e POVT 114
1185009 J135€|0Y2S
swooJsse)| wdpQ:/-wdpg:€ 13 S9JUBI34U0D sah yeis|e 0-€T| SNyl
Jayoea]-jualed
J1e4 3004 2135e|0YdS
swoousse[) | wdpo:g - wdog:e g S3UIRJUOD) saA Heis e 00-ZT| PaMm
Jaydea]-jualed
wooy Aanoday weQQ:Z 39)IWWo) [B120S HAgLIsU! 29111WWO) |e120S P0-7T| PaMm
291IWWod
aoeds g awi] | wdps:y-wdps:e SRS SiagulaL 29)IWwo) 3deds 3 awi| 190-TT sany
- 2oeds 13 awi| 231WwWod : )
wool qads| wdps:p-wdos:g|  @23Wwo) sanogqoy =2gHisL] 23]31WWo) s2130q0Y 190-TT| senL
5 d 2913IWWOod
swool slaquiaw
wdps:p-wdos:€ Suneaw |1y siayoeay -y ‘wea) (14|  PO-TT| senL
5,[BANQ 7g S,ucIMe] 2913IWWod
wooJsse|d Ajlep 3dwoud Buium A09 sah siayoeay ||e £30 2
-P0O-g| -UoN
sndwed 305d | wdpo:g-wdoo:ZT Aeq wieq Ajjwey ou Heis ||e 120-8 jes
SW00JSSe|) Aep jo pua spie) Hoday TD sah |ooyas aius 10-L [TE}
VEEIES) weQp:8| YIuo a3 Jo Juapnis sak siayoeay ||e 190-L [TE}
wool synuisay)| wdpg:p-wdos:e 231)IWWOJ 2133\ Y3Y Saduisul 291IWWo) IBYIY 100-5| Pam
291IWwWwod
sndwed 305d Aep || sain3ald |00Yds saA |ooyas aiua 00| senL
slaquisw 331IWWo)
2oeds g awi] wdps:#-0S:€ Sunsaw 1L sanIWwo) Juswanodw) PO-¥| senL
30sd /Hled apisyjooug| oy >mw__ﬁ |BAIRS34 NYNL saA Hes e PO-T e
¥380.100
3011J0 s,MaN daud uoIssnasIp | sah spes| wea) das-0g 14
wood s,modlays| wdos:y-wdps:g Sunesaw Jeis sah Heis|e das-gz| sinyL
wool gads| wdos:p-wdos:e S=HiiHoD sAagHipll 29131WwWo) 3eds g a das-gz| pam
aoeds 13 aw| 931IWWod .
2oeds g awll | wdpg:p-wdps:€ Buiulenn yIN saA slaquaw YN das-g7 pPam
swool siaquiaw
wdosg:p-wdos:g Sunaaw |1y slayoea) g-¢ ‘wea] |1y des-zz| senL
s,U0IMeET 18 S,||eANQ 291IWwWod
sndwed 30Sd wdg - weg 100Y2S Hd uuy sak siayoea} papafas| das-9z[ uow
. i Buneaw siaquaw
wood s,uosme| wdpg:p-wdps:E S siliiies Ay i Soilliins 291wwo) ANqy YysiH das-9z Uo\
2oeds 13 aw|| wdos:y-0S:€ Sunyeaw spea wea) sah spea| wea} das-zz| sinyL
210 s,eumeys| wdse:p-wdos:g 3313IWWOD Yo3] sisquisu 2apiwwo) Y3y | das-tz| pam
2a13/Wwwod
aoeds g awl) | wdps:p-wdps:g| uonew.oyul Suntoany sBlIER, uL0in} des-Tz PaMm
= i = a|qediidde Joj| alejeuys,y| pue siayoes]
wool s,mouays| wdps:y-wdos:e saAlelUasa.dal Heis ||e das-oz[ senL
aoeds g awl) | wdos:y - wdps:g odaa siaqiiet aaywwol Ddgd| das-6T| uow
29ap1Wwod
wool g3ds| wdps:p-wdpsie[  ®81nwwo) sanoqoy siequisul 99)11WWoO) s2130qoy das-gT| sunyL
IapIWWod




0¢cl

wool s,moLays| wdps:y-wdos:g saAlejuasaldal yeis|e|l AoN-GT| sany
wooJ 9uaIayuod| wdsTip-wdog:e Juauidoferap sak syl lle| AoN-pT| uonw
|euolssajoud |
wool g3ds| wdps:p-wdps:e[  @91Iwwo) saoqoy saagiuE 2a1wwo) sonoqoy| AoN-0T| sinyL
2313IWwWwod
2210 s,eumeys| wdpg:p-wdps:g 93)IWwWo) Yyosay Sieqitew 29)wwo) yaayl| AoN-oT| sinyL
2913IWWod
] ] slaquaw EESHITEE)
aoeds g awll| wdps:p-wdos:g Sunasw JIL ——— —— AON-6[  PaMm
=Hleod wdps:p-wdps:€ Suneauw |1y sisquusiu s1ayoea) z-) ‘wea] |1y AON-g| senL
S, [[eANQ 73 S,U0IMET a1Iwwod
agl. wdpg:s| Sunsaw pieog |ooyas ou Jeis e AON-g[  sany
321440 S,MaN daud uoissnasip | soA spes| wea} AON-t [3E]
EIESEICS) weQQ:g YIUOAl JO JU3PN3S s9A slayoea |[e NON-t7 [VE]
agL wdpg:g| uonepossy apisyoolg Slsquisu 29)IWwo) OIS AON-g|  sanyL
99}IWWod
w004 5,M0LI3YS wdos:y-05:€ Suneaw yeis sak Jeis e noN-g[  sanyL
. . 9931WWo) slaquiaw 29)3WWo)
wooJ IvH| wdog:p-wdos:e INV3LS/Wea] ussin ?9a1IWWod NV3LS /wea] uaalg fON-T - PeM
wooy A1anoday wepo:Z 99)31WWO) [e120§ =ISqUIsH 99331WWo) [0S AoN-Z|  pam
99aWwWod
woos g3ds| wdpo:Z-wdog:s ueRe2|Iesi0 S 893WWo) 0IS AON-ZT[  pam
Ajunwwo) |ooyds IaWwWod :
wood s,mouays| wdps:y-wdos:e sanleuasaldal Jels ||e ronN-z[ pam
siaquiaw 93131Wwo)
wool g3ds wdos:p-05:€ Supesw |1 AON-T| senL
291IWwod Juswanoldw| 3L
H3IAWIAON
aseds gawll| wdos:p-wdpsie Jddg D 93)wwol Dda9 PO-T1e uoN
?29a13/Wwwod
aALp anp
aleys xg ‘Al ‘maN 03 909 2loieq 1dwoud Bunum A08 24 siaqaess (e POTE UON
sndwed 305d wdg - weg 1SIA [00Y2S Hd uuy saA slayoea) pajds|es PO-IE uo
agl| wdoo:Z-wdpo:s LI3MOJIEH ou yexs e 190-62 185
pajuney AddeH 0JS3N
elia1ajen daud splemy TO sah siayoeay ||e 1P0-8C 14
soeds g awll | wdse:p-wdps:g|  Sunsaw spea) wea) saA spea| wea} ||e 20-£z| sinyL
20140 s,eumeys| wdpg:y-wdps:g 93131WWo) Yd3] | siaquisw @apiwwo) Ya1| po-9z| pam
2313IWwWod
i r—-— 291lWwo) slaquaw 29)31WWo) vo-0z| pem
NV3ILS/wea] usalg 29)WWo3 NV3LS /wes] usaig
90eds 13 awi) wdps:#-0S:€ Buuen yiIN saA siaquiaWl VIN 320-92 Pam
ooeds g awl | wdos:p-wdos:E muwwwy“:m_tEo_w mwuum_m.”_w“ @a)iwwo) dedsyawil| PO-sz| senL
A0 wdos:p-wdos:€ Jupeaw |1y SiequisLl siayoes) g-€ ‘wes] |1y P0-57| senL
s,||[BANQ 73 S,U0IMET 2913IWWod
w0y 5,UosMmeT 0€:v-wdos: € dupseau PAagUISL] 993wwo) A|Iqy YsiH P0-vz| Uo
@apwwo) Ayjiqy ysiH 99RIWW0od ) o )
pooyloqysiau dn
30Sd | wdpo:g-wegp:g| -ues|) pooysoqysian sak Heis e 120-7C 3eS
ulogleaq YUON 0€ZT apIsyoo.lg




Iel

)ealg JajuIpm € uer -
-67 930 -UoN
2oeds g awll [ wdpg:y-wdos:g Jupeaw speaq wea| saA spea| wea} ||e 29@-ST| sinylL
soeds g awl [ wdps:p-wdos:€ Buiulen vIN sah slaquaw yIN 29Q-¢T PaM
aoeds g aw) [ wdos:p-wdos:€ SeRiilien siaquiaty 291}|Wwwo) 32eds 1 awl] 29Q-€T san]
i aoeds 1 awi| 2911/WwWod ? .
oo, wdps:p-wdps:e Bupeaw |1y siRqiietl siayoes) g-¢ ‘wea] |1y 23Q-€T sany
s,/leang 7g s,uoime] ) 29)/wwod
aal| wdpp:Z-wdpg:g| Sunssw pieog |ooyds ou Hers|e|l  oag-er|[ sanL
woos g3ds| wdps:p-wdps:ig|  @891WwWo) saijoqoy siequisud 29)31WWoO) sanoqoy 79g-8| sinyL
291/Wwod
wood s,mollays| wdps:p-wdos:e sanleuasaldal Jelis e J920-g[ sinyL
32140 S,eumeys 0€:p-wdos:€ 231)WWo) Yoal siequisul 29131wwo) Yoy 20-£| Ppam
29131Wwod
woos g3ds| wdoo:/-wdog:s uBgERiENO Saquist 33IWwWo) 0OS 20-L| PM
Ajunwwo) [ooyas 291/Wwod :
- wdos:p-wdps:e Supeaw 1Y siequaul slayoeal z-) ‘wea] |1y 29@Q-9 sang
s,/leAng %3 s,uomen 9aRIWWod
SWO00JSSe|d SNOLIBA paInpaLps $8930.d UopEn|en sah Heis e 290-G| uo
) se Ajlep siapea uieg
3|npayas . 6920 [¥F]
SWOO0JSse|d g-¢ Koy 095 uieA g Aynay sah g-gsapeig| cosq| - uow
221440 S, MaN daud uoIssnasIp | saA spes| wea) 29Q-L [BF]
ella1aje) wepo:g UIUOIA JO 3uapnis saA siayoeay (e 29Q-7 [TE]
wood s,mouiays| wdps:y-wdos:e gunaaw yeis sak Jels (e 29Q-T| sinyL
Y38awW3d3ia
wooy Alanoday weQQ:L 29)1WWO) [e120S sisquuau 29)wWwo) |epos|  AoON-0E|  pam
991IWWOod
oo 9| wigep-wibee 2331wwo) siaguaw 2aplwwo) PR —
INV3L1S/wes] usaln IaIWwod INV3LS /wea] usalo
swood wdos:p-wdos:€ Supgeaw |1y Saquisks slayoes) g-¢ ‘wea] |1Y| AON-0E| PaM
s,]leAnQ %@ s,uoime 2911WWod
siaquiawl 29)WWo)
woos q3ds| wdps:p-wdos:g Sunasw o1 AON-6T san]
2313IWWod Juawanolduw] 3L
@eds g awl)| wdos:y-wdos:E 2dag Smg e 2dg8| AON-8Z UoW
291IWWod
sndwed 30Sd wdg - weg MUSIA [00YIS Hd uuy saA slayoea) pas|es NON-8C uo
SWO0.SSe|d 8- 2|npatps V13 :8 Aunay sk 8- sapein Z232a 144
Ajnoy ass -8CAON| -UOIN
ST AON Rk
yealg SuinBsyueyl -pz non| singy
aeds g awiy| wdps:p-wdos:g SRR|iReD siequisw @9)yiwwo) aseds g awil| AoN-gz| senL
- aoeds 1 aw| 291IWwWod : ;
ajeds g awl|| wdps:p-wdps:g| Sunesw speaq wea| sah speaj weay |le] AoN-zz[ senL
3|npayds 91 233a IEF]
SWOO4SSe|d G - ) o Sunsay AQIN ssejpw sak siayoeay 5| $20n| o
sSwioolsse|) Aep jo pua| awoy oF swiaIpiN 2O SaA sisyoeay ||e AON-ST [TE]
sndwes 305d| wdpo:/-wdpo:s AT Emly%wﬂ saA yeis|e| AoN-9T| pam
aoeds g awi] | wdps:p-wdps:e Suuen vIN soA siaquidw YIN| AON-9T| pem




urjuedionied e sem 1ooea} ayj Jey] sjoo[ial YoIyMm ‘ainjeubls sSsaulim e aindas pP|noys Jojedjsiuiupe
93U} "wiI0} 9y} UBIS 0} JOU S}09o Jayoea} e §| "Juswnoop paubis ay) Jo Adoo e aAl@dal pjnoys siayoes |

‘pere|dwod usym ajli s Jayoes) ayy ul paoeld pue paubls aq pjnoys SjuswnaIop ||y

‘JuswAojdwa panuiuod Joj [eiuajod 8y} sulWIS}ep 0} SJUBWNJOP UOIJEN|BAS/UOIIBAISSTO 8]} JO
s}jnsal 8y} pue ue|d Ymols) ainjn4 8y} JO SBW0JN0 Sy} S)eNn|eAs ||IM Jojelisiulpe ay) ‘Jesk ay) Jo pus ay) 1y

‘sue|d Juswanoidw] Jayoea | 30OSd Jol ojgealjdde
os|e sI siy] ‘s|geaijdde se sue|d ymmols) ainyn4 ayj bunsnlpe pue Buliojuow Jo asodind sy} 1o} 82U8I8JU0D
[el}lUl UB U] paysl|gelse se Saousalajuod Julodyoayo ssaiboid ul ebebus Aew Jojesisiuiwipe pue Jayoes) ay |

"a|l} S, Jayoes) ay) ul pade|d aq |jIm uoiewloul Bunnsal ay) pue Jayoea} ayj 0} UaAlb aq

[IIM Yoeqpasy [eqlan pue uapupn (wuo4 Buiplas [eos) J0) ueld ymols) aining ayj uo Bujuayibualys Joj paynuspl
seale ay} ul Ajje1oadsa jnq ‘seale |[e ul ymolb Jo souspins Jo) Bupjoo] aq |im pue siejjid uoienjeas (g) aAl

8y} Uo pasnooj (peounouueUN pue paduNoUUe) SUOIIBAISSJO WO00JSSE|D dlpoliad Bunonpuod aq [im asubisap

B JO/puUe JojeJjsiujWpe ay) Jey) pawliojul 8q pjnoys Jayoea) ay| ‘ssaiboid yons malaal 0} sajep ysijgelsa pue
JeaA |ooyos Jualind ay} Buunp Ino pallied aq ||im ey} saijialoe Aue anoidde pinoys Jojesisiuiwpe ay} ‘Ajpuoosg

‘a)ep 0} ssalboud Jo [9A8] By} d)enjeas 0} (wio- Buies |eo9) J0) ejep ue|d Yimolo
alnjn Juadal }sow S,Jayoes) 8y} Se ||am Se uoljen|eAs ay} uo si0)duosap aAaljejal pue siejjid (g) aAly 8y} ssnosip
pue malAsl p|noys JojeJsiuipe 8y} pue Jayoes) ay) ‘Juswssasse aoueuwopad ay) jo uoneuejdxs ayy Buung

SNOILO3Id

"SJUSpNJS JO JUBWBABIYOE dlwapede ay) pajoedwl sey Yimolb Jiay) moy pue ‘(sauljawi oyioads yim) ueid
uonoe ue ‘(swie) 8|qeAlasqo Jo ajqeinseaw ui) [eob ymolb jeuoissajold Jiay) 4o syse ueld siy| ‘uolenjeas
[EWJO} JIBY} WO} paliluapl se uayjbual)s 0) seale uo 3Jom Joyeonpa ue djay o) painjoniis Ajjeoyioads

S| )1 Jey} S| Juswissasse aouewlopad ay) Jo Jed se ueld yimols) ainjin4 ay) Buisn puiysq esodind ay |

'$$900NS |00Y0S

[|eJ8A0 pUE JusWwaAslyoe Juspnis Joedwi Apoalip Yyolym aaoidwi o) pesu siayoes) Jey) seale oljioads uo 1iojje
pasnooj e ainsua 0} paubisep si}| "pausyjbual)s 8q 0} Seale U0 SNJ0J e ulejulew o} (Bjep uoien|eAs Jo naj|

Ul wio- Buies |eos) 10) uolen|eAs |ewllo) Jusdal JsowW s, Jayoes) ay) Wolj uejd YIMols) aining e sajelodiooul
Jayuny )| "sieyoes) [enplAlpul UO 8wl JOAO Pajos||00 elep maiAal 0) paubisep si pue ymolb jeuoissajoid pue
uonyen|eaa Joj sie|jid (g) eAl seyelodiooul Yyolym ‘|oo} e Yim siojelisiuiwpe sapiaoid apinb siy| ‘uonesyiuspl
diysiepes)| yejs pue ‘saliejes Joyoes) 0} sebueyo paseqg-jliew Joj suoneonnsnl ‘uonuslal Jayoes) ‘Juswanoidwil
Jayoes) yuswanoidwi jooyos Joj Woddns epinoid 0) paubisep S| juswissesse aouewloyad siy] ‘|ooyos

8y} Ul Jayoea) yoes 1o} Alieak 8ou0 Jses| Je Juslussasse souewlonad e Jonpuod 0) ale siojelisiulwpyY 30Sd

IN3JINSSISSVY FONVINHO4¥3d y¥FHOVL 31113 30Sd

cel



133
the conference, had an opportunity to respond in writing, and received a copy of the document. A copy
of the signed document should be placed in the teacher’s file.
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ELITE TEACHER PERFORMANCE ASSESSMENT — SUMMATIVE REPORT

Teacher Name:

Grade/Subject:

Evaluator Name:

Date/Time:

PILLAR I: Paramount-Community Indicators

Ineffective

0]

Improvement
Necessary

(2)

Effective

(3)

Highly
Effective

4

A. Communicates timely, appropriately, and
professionally with team members,
school committee members, and
extended staff.

B. Communicates timely and appropriately
with administration, coaches, and
appropriate Charter stakeholders.

C. Communicates timely, appropriately, and
professionally with parents and
community.

D. Consistently models exemplary
professional appearance, sets example
for professional demeanor, and
demonstrates a presence that students
want to follow.

Required Area to Strengthen:

Total

PILLAR Ili: Paramount-Framework Values
Indicators

Ineffective

(1)

Improvement
Necessary

(2)

Effective

@)

Highly
Effective

4)

A. Remains calm, under control, effective
under pressure. Never complains
inappropriately. Excels regardless of
chaos or change; strong positive attitude.

B. Recovers quickly from setbacks,
adversity, and stress while maintaining
school mission focus.

C. Reliably completes assigned tasks in a
timely and effective manner. Maintains
model attendance/timeliness.

D. Demonstrates self-discipline, initiative,
intelligence, and common sense.
Analyzes situations; combines complex
ideas into feasible courses of action.
Dynamic self-starter; originates ideas and
actions.

Required Area to Strengthen:

Total

PILLAR llI: Standards-Based Instruction
Indicators

Ineffective

(1

Improvement
Necessary

2)

Effective

©)]

Highly
Effective

(4)

A. Unit plans and classroom instruction
show direct alignment to Core
Knowledge and posted state standards.

B. Utilizes classroom assessments that
show direct correlation to state
assessment expectations (Pearson,
Acuity, IDOE).

C. Establishes a classroom environment
where students can communicate the
academic standard/concept being
addressed at any given moment.

D. Establishes a safe classroom
environment for standards-based
learning in coordination with an effective
discipline system and active
management.

Required Area to Strengthen:

Total

PSOE Elite Teacher Performance Assessment

Page 3
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PILLAR IV: Data Driving Instruction Indicators

Ineffective

(1)

Improvement
Necessary

2)

Effective

(3)

Highly
Effective

(4)

A. Develops unit plans that show
evidence that careful attention has
been paid to objective standardized
assessment results (Acuity,
DIBELS, ISTEP, IREAD, Writing
Prompts, and Reading A-Z).

B. Communicates awareness of grade-
level student strengths and
weaknesses (based on testing), and
the strategies being used to move
students forward academically.

C. Conveys strategies, strengths, and
struggles in a positive, focus-
forward manner.

D. Establishes an inventory of
standards-based inquiries and
vocabulary based on posted daily
“Fast 5s” that are consistently
reviewed through activities, formal
assessments, and projects.

Required Area to Strengthen:

Total

PILLAR V: Differentiated and Integrated
Instruction Indicators

Ineffective

Q)

Improvement
Necessary

2)

Effective

@)

Highly
Effective

(4)

A. Delivers instruction at student readiness
level with multiple entry levels while
adapting instructional opportunities for
diverse learning styles and advancing
intervention strategies through RTI, IEPs,
and suggested behavioral interventions.

B. Consistently matches instruction to
students’ interests, backgrounds, and
cultures. Diversifies assessment to
evaluate students’ academic conceptual
understanding.

C. Establishes theme-based units that cross
core content areas in collaboration with
teammates while utilizing research-
based, school-framework-driven math
and literacy strategies.

D. Creates strong ties from classroom
themes and academic concepts to
extended-core classes, real-world
problem solving, higher-level thinking,
and project-based initiatives.

Required Area to Strengthen:

Total

Current Licensure:

Purpose for Evaluation (Underfine Purpose): (1) Yearly

Number of Pillars Identified as Required Areas to Strengthen:

@) PIP

Expiration:

(3) Other (Please explain)

Evaluation Total Score:

A. Elite Teacher Evaluation Plan Power Rating (60% of overall score):

Effective

Ineffective (0-33) __ Improvement (34-54) _ Effective (55-69) Highly (70-80)
Necessary

PSOE Elite Teacher Performance Assessment

Page 4
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B. Objective Standardized Test Proficiency Rating (20% of overall score):

Ineffective (0-33) __ Improvement (34-54) __ Effective (55-69) Highly (70-80)
Necessary Effective

C. Objective Standardized Test Growth Rating (20% of overall score):

Ineffective (0-33) __ Improvement (34-54) _ Effective (55-69) Highly (70-80)
Necessary Effective

Summative Teacher Rating:
(Multiply the score from part A by .6, multiply the score from part B by .2, and multiply the score from part C by .2, and then add the three
scores.)

Ineffective (0-33) ____ Improvement (34-54) _ Effective (565-69) Highly (70-80)
Necessary Effective

PILLARS/INDICATORS OF STRENGTH: (one or more)

PILLARS/INDICATORS TO STRENGTHEN: (one or more)

COMMENTS (Evaluator):

COMMENTS (Educator):

PSOE Elite Teacher Performance Assessment Page 5
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The signatures below verify that the results from the PSOE Elite Teacher Performance Assessment
have been discussed with the educator.

Educator/Date Evaluator/Date

PSOE Elite Teacher Performance Assessment Page 6
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PERFORMANCE ASSESSMENT FUTURE
GROWTH PLAN

EDUCATOR NAME: Teacher Demo SCHOOL NAME: PSOE

Area to be Strengthened (Area for Growth): State the Pillar/Indicator
[Should relate directly to 'ﬂie Summative F\)eport]

Professional Growth Goal(s) of this Plan: State your professional
growth goal(s) in measurable or observable terms.

Action Plan: Describe the actions you plan to take to accomplish
this goal, including timelines for completion of each action. (What
will you do to increase your knowledge in accomplishing your
professional growth goal(s)?) (What resources or support do you
anticipate needing from your building level and/or district
supervisors to fulfill your Future Growth Plan)?

PSOE Elite Teacher Performance Assessment Page 7
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The Future Growth Plan stated above has been reviewed and is
appropriate for implementation beginning and ending
- Month/Year Month/Year
/
/
Educator/Date Evaluator/Date

PSOE Elite Teacher Performance Assessment Page 8
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Describe the impact on your instruction and student performance from the aforementioned Future Growth Plan.

I verify that | personally engaged in these activities. I have reviewed the above plan.

Educator/Date Evaluator/Date

PSOE Elite Teacher Performance Assessment Page 9
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Paramount School of Excellence
December 8, 2015
Board Minutes

Present: Tom Rude, Heather Maurer, Tommy Reddicks, Peggy Blackard, James Hazzard
Teleconference: Mike Teso

Guest: Peggy Purvis, Shawna Ping, Kyle Beauchamp, Barb Richardson, Brian Anderson, Jeff
Wendel, Shannon New, Chris Park, Brittany Eldridge

Tom Rude called the meeting to order at 5:41 p.m.
Action Items

Tom Rude made a motion to approve the November 2015 consent agenda. Heather
Maurer seconded the motion. Roll call vote was taken and the motion passed
unanimously. James Hazzard was not present for this vote.

Operations Report
Tommy Reddicks reported:
e Submitted our documents to re-charter to the Mayor’s office. PSOE has already been
approved to re-charter we are just waiting for official Mayor’s office approval.
e We are on track for closing the finance on the Middle School expansion project.
o We are closing with the funders separately. NBOFI loan closing on 12/17 and
the IFF loan will close as soon as possible following the NBOFI closing.
e Discussion item - Unified School Enrollment system for Indianapolis.
e ISTEP scores have been released. State re-adjusted scores and released the new
scores today.
e Starting vendor conversations in order to anticipate upcoming SY15-16 needs.

New Business
Tom Rude Discussed:
Action Items

Tom Rude made a motion to adopt Appendix I. James Hazzard seconded the motion.
Roll call vote was taken and the motion passed unanimously.

Tom Rude made a motion to adopt Appendix II. Heather Maurer seconded the
motion. Roll call vote was taken and the motion passed unanimously.

Tom Rude made a motion to adopt Appendix III. Peggy Blackard seconded the
motion. Roll call vote was taken and the motion passed unanimously.
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Tom Rude made a motion to adopt Appendix IV. Peggy Blackard seconded the
motion. Roll call vote was taken and the motion passed unanimously.

Tom Rude made a motion to appoint Chris Park to the Board of Directors. James
Hazzard seconded the motion. Roll call vote was taken and the motion passed
unanimously.

Tom Rude made a motion to appoint Brittany Eldridge to the Board of Directors.
Peggy Blackard seconded the motion. Roll call vote was taken and the motion passed
unanimously.

Tom Rude made a motion for Paramount School of Excellence be approve the intent

to apply for the Mind Trust fellowship program. Peggy Blackard seconded the
motion. Roll call vote was taken and the motion passed unanimously.

The meeting adjourned at 6:41 p.m.
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Paramount School of Excellence

Performance Evaluation for the Executive Director

1. Administrative Data:
a. Name:
. Job Title: Executive Director
Period of Performance:
. School Name: Paramount School of Excellence
. School Address: 3020 Nowland Avenue, Indianapolis, IN 46201

m oo T

2. Evaluator Information:

3. School Mission:

Inspire learning through an unparalleled academic approach. Transform communities by
changing lives.

4. Job Description:

Reporting to the Board of Directors, the PSOE Executive Director will have overall strategic and
operational responsibility for the institution’s budget, staffing, programs, expansion, and
execution of its mission. S/he will develop deep operational knowledge of field, core programs,
site-based operations, and business plans.

Responsibilities
Leadership:

e Develop, maintain, and support a strong Board of Directors: serve as ex-officio of each
committee, seek and build board involvement with strategic direction for both ongoing local
operations as well as state and federal operating obligations

e Act as a professional advisor to the Board of Director on all aspects of the organization's
activities.

e |dentify, assess, and inform the Board of Directors of internal and external issues that affect
the organization.

e Foster effective teamwork between the Board and the Executive Director and between the
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Performance Evaluation, Executive Director
Period:

Executive Director and staff.

* In addition to the Chair of the Board, actas a spokesperson for the organization.

* Actively engage and energize PSOE volunteers, board members, event committees,
stakeholders, partnering organizations, and funders.

s Lead, coach, develop, and retain PSOE’s administrative team. Ensure effective systems to
track scaling progress, and regularly evaluate program components, soas to measure successes
that can be effectively communicated to the board, funders, and other constituents.

Program planning and management

* Oversee the planning, implementation and evaluation of the organization's programs and
services.

* Ensure that the programs and services offered by the organization contribute to the
organization's mission and reflect the priorities of the Board.

* Monitor the day-to-day delivery of the programs and services of the organization to maintain
or improve quality.

e Oversee the planning, implementation, execution and evaluation of special projects.

* Oversee the physical plantand ensure quality care of the facility.

Human resources planning and management

* Determine staffing requirements for organizational management and program delivery.

* Oversee the implementation of the human resources policies, procedures and practices
including the development of job descriptions for all staff

¢ Establish a positive, healthy and safe work environment in accordance with all appropriate
legislation and regulations.

¢ Recruit, interview and select staff that have the right technical and personal abilities to help
further the PSOE mission.

* Ensure that all staff receives an orientation to the organization and that appropriate
ongoing/annual training is provided.

* Implement a performance management process for all staff, which includes monitoring the
performance of staff on an on-going basis including annua! performance reviews.

e Coach and mentor staff as appropriate to improve performance

* Discipline staff when necessary using appropriate techniques; release staff when necessary
using appropriate and legally defensible procedures.

Financial planning and management

* Work with staff and the Board (Finance Committee) to prepare an annual comprehensive
budget.

¢ Work with the Board to secure adequate funding for the operation of the organization.

¢ Research funding sources, oversee the development of fund raising plans and write funding
proposals to increase the funds of the organization.

* Participate in fundraising activities as appropriate.
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Performance Evaluation, Executive Director
Period:

e Approve expenditures within the authority delegated by the Board.

e Ensure that sound bookkeeping and accounting procedures are followed.

o Administer the funds of the organization according to the approved budget and monitor the
monthly cash flow of the organization.

¢ Provide the Board with comprehensive, regular reports on the revenues and expenditure of
the organization.

» Ensure that the organization complies with all financial legislation, including taxation and
withholding payments.

Fundraising & Communications:

¢ Expand local revenue generating and fundraising activities to support existing program
operations and regional expansion while simultaneously retiring building debt.

¢ Deepen and refine all aspects of communications —from web presence to external relations
with the goal of creating a stronger brand.

* Use external presence and relationships to garner new opportunities.

Planning, Replication, & New Business:

» Establish good working relationships and collaborative arrangements with community
groups, funders, politicians, and other organizations to help achieve the goals of the
organization.

e Be an external local and national presence that publishes and communicates program results
with an emphasis on the successes of the local program as a model for regional and national
replication.

» Design the program’s expansion and complete the strategic business planning process for
potential expansioninto new markets.

wn

. Goals / Objectives:

Maintain an overall staff culture of grit, passion, and growth

Develop and manage a sound annual budget

Oversee facility operation, upgrades, and expansion

Develop stronger, more trustworthy, and independent leadership on the admin teamin a
manner that allows for growth from within

e Ensure the admin team is communicating within framework expectations and is operating
with systems-based efficiently

e Update administrative evaluations to include more definable rubrics

e Utilize the admin leadership tool and begin peer mentoring

¢ Further develop the Environmental Science expansion (Farm, Bees, Cheese, etc)

¢ Oversee the transition to in-house Janitorial services

e Update the school’s org chart using meaningful rubrics

o Update all organizational job descriptions
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Performance Evaluation, Executive Director
Period:

¢ Develop and groom community and corporate relationships to help promote and support
the school mission and vision
e Create a priority for robotics in the school culture

6. Leadership (three strengths based off PSOE Leadership Framework):

a. Confidence:
b. Leads Others:
c. Develops Others:

7. Performance:

8. Potential:

Dated:
Tommy Reddicks Tom Rude Hap Hazzard
Executive Director Board President Board Vice President
Peggy Biackard Mike Teso Heather Mauer
Secretary, Finance and Treasurer, Finance and Board Member, Academic
Development Committee Development Committee Excellence & Governance
Committee



Accounting Policies

It shall be the policy of Paramount School of Excellence (“PSOE”) to create and maintain
accounting, billing, and cash control policies, procedures, and records which are consistent with
Generally Accepted Accounting Principles (GAAP), and which meet the requirements of state
and federal statutes and regulations.

PSOE accounting, audit, and financial management policies are designed to:

* Protect and secure the assets of PSOE.
* Ensure the maintenance of accurate records of the PSOE’s financial activities.
* Ensure compliance with governmental and private funder reporting requirements.

Where mentioned accountant means the board approved accounting firm.

Support local banks and institutions if economically feasible: “Local” is defined as having a
physical presence for customer service within PSOE’s service area.

The finance committee must approve all expenditures over fifteen thousand dollars ($15,000).
Approval must be attached to the voucher for documentation purposes.

General Ledger Account Coding

The PSOE appointed accounting staff codes all revenue's and expenses in compliance with the
State Board of Accounts (SBOA) Chart of Accounts. The PSOE appointed accounting staff
reviews all coding with the Executive Director upon authorization, and PSOE’s appointed
accounting staff verifies coding when transactions are recorded to the General Ledger.

Funding from multiple sources may be kept in an account with other funding; however, it is
tracked independently. Recommendation is to place Restricted funds into a separate
"Restricted Account” if necessary, however not mandatory.

Cash

Bank accounts are established as required by donors and funding requirements. The Executive
Director or Other Persons designated by Board authorizes all bank accounts. Signature
responsibility may vary with donor requirements on donor-designated accounts.

All checks written on PSOE accounts require two signatures with the School Treasurer as the
primary signer”. All persons approved to sign checks will be formally approved by the PSOF’s
Board of Directors. The approval of signers will be reflected in the Board of Director’s meeting

1SBOA requirement

2
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of Indiana

10 INSURANCE GROY

Commercial General Liability Policy

Limits of Liability:

Description Limit
General Aggregate $3,000,000
Products/Completed Operations Aggregate $3,000,000
Personal & Advertising Injury $1,000,000
Each Occurrence $1,000,000
Damage to Rented Premises (Each Occurrence) $1,000,000
Medical Expense (Any One Person) $20,000
Employee Benefits Liability:
Each Occurrence $1,000,000
General Aggregate $1,000,000
Deductible $1,000
Retroactive Date: 07/01/2010

Special Endorsements & Coverages:

©

Professional Liability - $1,000,000 Occurrence/$3,000,000 Aggregate - $0 Deductible — Claims

Made — Retro Date 7/1/10
Professional includes Vicarious Liability & Unlimited Defense

Professional Liability Defense Reimbursement - $25,000 - $2,500 Deductible — Claims Made —

Retro Date 7/1/15 — Non-monetary Injunctive Relief

Abuse & Molestation Liability - $1,000,000 Occurrence/$3,000,000 Aggregate - $0 Deductible
- Includes Sexual and Physical Abuse Liability and Unlimited Defense

Abuse & Molestation includes Sexual & Physical Abuse Liability & Unlimited Defense
College or Schools — Limited

Social Service Premier CGL Extension Endorsement

Health Care Providers Exclusion

Abuse & Molestation Exclusion — GL

Counseling Service Exclusion

Designated Professional Services Exclusion

Employment-Related Practices Exclusion

Silica or Silica Dust Related Exclusion

Recording & Distribution of Material or Info in Violation of Law Exclusion

Exclusion — Athletic Participants (Tackle Football)

Pollution Exclusion w/Hostile Exception Excl

Social Services GL Enhancement Endt applies

Corporal Punishment endorsement is attached

War, Military Action and Terrorism Exclusion applies

Mold, Bacteria and Fungus Exclusion applies

The General Aggregate Limit of Liability applies separately to each location owned or rented
by you.
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Paramount School of Excellence (PSOE)

Mission Statement

The mission of Paramount School of Excellence is to offer a world-class education to every
child. Built on a foundation of knowledge and wisdom, each child will maximize their potential
against measurable standards, developing the skills necessary to become successful and
productive citizens in a Global society. Developing compassion and understanding, students
will learn to respect their environment, themselves and one another. Paramount School of
Excellence will serve a high needs’ population in Grades K — 8 using an integrated, humanities
and research based curricula, and will develop a network of existing programs, services and
resources to broaden the reach of choices to all schools, students and families.

Introduction

As a school community, we work as a team to ensure that each child enjoys, honors and
benefits from his/her experiences as a student at PSOE. The experiences here serve as some
of the finest opportunities available in any public school.

At PSOE, the overall atmosphere for learning is everyone’s responsibility — staff, students and
families — working together. lLearning can only take place when students, teachers,
administrators and families work together toward establishing a positive learning environment.
The purpose of this handbook is to help each child and family become knowledgeable of the
opportunities, benefits and responsibilities as a member of this team. Please read through the
handbook carefully, discussing the expectations and resources with your child.

We are excited to have you as part of our team, and look forward to working together for the
success of each child.

Non-Discrimination

It is the role of PSOE to provide a safe and secure learning environment for all its students
without distinction based on race, religion, ethnicity, disability, gender, or sexual orientation.
Discrimination, sexual and bias-motivated harassment, and violations of civil rights disrupt the
educational process and will not be tolerated and will result in disciplinary action.

Note: PSOE reserves the right to make changes in the PSOE Family Handbook at any time
and without notice.

2lPage Creating Global Citizens
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Welcome to the Paramount School of Excellence

At Paramount School of Excellence we can’t wait to explore the possibilities within our school
and our community. Our school will treat every child and every family with healthy support,
positive communication, and focused instruction. Our school will challenge the traditional
boundaries between subject areas, creating a culture of constant connectivity within the school’s
curriculum.

From our innovative framework, PSOE will utilize an expansive technology base, themed
discovery zones, character education, and a projects-based atmosphere to help raise the level
of excitement and student performance. And, as a dedicated “Green School”, we will also make
use of exciting components like Wind Turbines, gardens, and discovery ponds in an effort to
keep our students and families active and aware of their impact on the environment.

As the School’s leader, | have worked in education since 1995, and in Core Knowledge charter
schools since 2001. | have been writing school curriculum and presenting educational
workshops around the country since that time. And, in my experience, I'm confident Paramount
School of Excellence will become a place where we can be proud of our student character,
student achievement, and annual academic growth.

You are strongly encouraged to read this handbook and use a resource in guiding your
child(ren)’s education. The purpose of this handbook is to help each child and family become
knowledgeable of the opportunities, benefits and responsibilities as a member of the school.
Please read through it carefully, discussing the expectations and resources with your child. After
all, understanding the frameworks of your child’s education is Paramount to their success in
school!

We are excited to have you as part of our school, and look forward to working together for the
success of each child.

Tommy Reddicks
School Director
Paramount School of Excellence

School Contact Information
3020 Nowland Avenue
Indianapolis, IN 46201
317.775.6660
www.paramountindy.org

Statement of Purpose

PSOE will provide parents the choice of curriculum and will hold each parent / guardian to
higher expectations of involvement. Parents will be expected to be involved in their child’s
education, and assist with class needs, as able. The students and their families living in
Indianapolis will have the option of choosing a school that requires a commitment of students,

3lPage Creating Global Citizens
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[
Referrals to Special Education - U
5
Teacher Referrals (RTI): ‘!/ : s

If a general education teacher feels that a student is not making
adequate progress in the classroom, they should begin the Response to
Intervention (RTI) process. The process follows the 3-Tier design that is set
up by the Indiana Department of Education.

Tier 1

* Grade level teams meet weekly to review student data and plan
lessons based on best practices.

* Flexible groups are evaluated for their efficacy.

* Students are identified that may need additional classroom support
or provided with more instruction that meets their ability level.

e Datais assessed regularly to allow for movement between groups
and to identify those who may need to be place in Tier 2.

If a student shows little fo no progress in educational attainment with the
use of classroom interventions, the student will advance to Tier 2.

Tier 2
* General Education Teachers refer the student to Paramount School
of Excellence's RTl team for evaluation.
* The team then creates a plan of regular, more intensive
remediatfion designed for the student’s specific needs.
*  Progress monitoring of the student is more frequent than for a Tier 1
student.
* Datais again analyzed to reveal the efficacy of the interventions
set in place.
o Modifications can be made to the interventions set in place
as needed.
o Follow-up meetings take place to review and track the
progress of the student and the fidelity of the intervention
plan.

If a student continues to show liftle fo no progress in educational
attainment with the more intensive remediation in Tier 2, the student may
be placed in Tier 3.

Tier 3
* Tier 3 presents even more intensive and regular interventions for the
student.



* If modifications to the interventions plan and data are showing that
the student is still struggling fo progress academically in the
classroom, the student may be referred for Special Education
services.

If a student gets referred to Special Education services from RTI, then the
Special Education teacher will contact parents and a Nofice of Initial
Evaluation will be sent home if parents are in agreement.

Once the formal Notice for Initial Evaluation has been sent home, sighed
by parent, and returned the evaluation process will begin. Psychological
testing and the case conference committee meeting will be held with in
20 instructional days upon the receipt of signed Initial Evaluation form.

The Evaluation Process:

* The School Psychologist will complete an Inteligence and
Achievement assessment, as well as give out any Home and/or
School Surveys necessary for behavior or ADHD information.

* The Special Education teacher will send home a medical history
form home for parents to complete to provide insight into behavior
and persondlity in other settings. Parents will also be asked fo
provide any doctor documentation of any diagnosis the student
may have.

* The Special Education teacher will also send Present Level forms to
general education teachers to examine how the student is currently
progressing in all academic subjects.

After completion of the steps listed above and after the written
psychological report has been completed, an eligibility meeting will take
place. The School Psychologist will review the psychological report with
parents and team members, as well as review any medical history. If
parents present a medical diagnosis, the school will ask for doctor
documentation of this diagnosis before discussing a different or additional
eligibility area. The school may also ask that both home and school
complete additional behavior surveys to see the impact that behaviors
are having on the child’'s educational progress. At this time, if the
psychologist or team member feels it would benefit the student, they can
refer the student to be evaluated for Speech or Occupational Therapy
services, to be completed by the school at no cost 1o the parents.

The team will then determine whether the child quadlifies for special
education services. If the team agrees that child qualifies, then a formal
Individualized Education Program (IEP) will be developed for the student.
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After an Individualized Education Program (IEP) is created, it is the
responsibility of the public agency to insure that all staff members are
implementing all parts of the [EP as written.

Parent Referrals:

If a Parent requests testing for their child, either via written notice or verbal
notice, the following procedures should be followed:

The Special Education Director should be notified the same day as
the request.

The Special Education Director will then compile educational and
behavioral information on the stfudent.

The Special Education Director will then contact parents within 2
instructional days with gathered information and explain the
Evaluation Process.

If Parent agrees with the process and continues to want their child
tested, then a formal Notice for Initial Evaluation will be sent home
with student.

o If the Special Education Director is unable to contact parents
then a formal Notice for Initial Evaluation will be sent home
within 10 instructional days of parents request.

o If Parent disagrees and no longer wants their child tested,
then a form will be sent home for parents to sign denying
testing.

Once the formal Notice for Initial Evaluation has been sent home,
signed by parent, and returned the evaluation process will begin.
Psychological testing and the case conference committee meeting
will be held with in 50 instructional days upon the receipt of signed
Initial Evaluation form.

The Evaluation Process:

The School Psychologist will complete an Intelligence and
Achievement assessment, as well as give out any Home and/or
School Surveys necessary for behavior or ADHD information.

The Special Education teacher will send home a medical history
form home for parents fo complete to provide insight into behavior
and personality in other setftings. Parents will also be asked to
provide any doctor documentation of any diagnosis the student
may have.

The Special Education teacher will also send Present Level forms to
general education teachers to examine how the student is currently
progressing in all academic subjects.

156



157

After completion of the steps listed above and after the written
psychological report has been completed, an eligibility meeting will take
place. The School Psychologist will review the psychological report with
parents and team members, as well as review any medical history. If
parents present a medical diagnosis, the school will ask for doctor
documentation of this diagnosis before discussing a different or additional
eligibility area. The school may also ask that both home and school
complete additional behavior surveys to see the impact that behaviors
are having on the child's educational progress. At this fime, if the
psychologist or team member feels it would benefit the student, they can
refer the student to be evaluated for Speech or Occupational Therapy
services, to be completed by the school at no cost to the parents.

The team will then determine whether the child qualifies for special
education services. If the team agrees that child quadlifies, then a formall
Individualized Education Program (IEP) will be developed for the student.

After an Individualized Education Program (IEP) is created, it is the
responsibility of the public agency to insure that all staff members are
implementing all parts of the IEP as written.

Speech/Language Only Referrals:

If a teacher would like o have a student tested for a Speech or
Language Impairment, they should fill out a Speech/Language referral
sheet that is provided by our Speech Language Pathologist. The SLP will
then observe the student in their educational setting. If the SLP sees a
need for an evaluation, she/he will contact parents. If parents agree to
evaluate than a formal Nofice of Initial Evaluation will be sent home to
parents to sign. Once the formal Notice for Initial Evaluation has been sent
home, signed by parent, and returned the evaluation process will begin.
Psychological testing and the case conference committee meeting will
be held with in 50 instructional days upon the receipt of signed Initial
Evaluation form.

The Evaluation Process:

* The SLP will conduct the speech or language testing for the student.

* The SLP will meet with general education teachers to see how the
possible speech/language impairment is affecting the student’s
educational progress.




After completion of the steps listed above and after the written report has
been completed, an eligibility meeting will take place. The SLP will review
the report with parents and feam members. If parents present a medical
diagnosis, the school will ask for doctor documentation of this diagnosis
before discussing a different or additional eligibility area. The school may
also ask that both home and school complete additional behavior surveys
to see the impact that behaviors are having on the child's educational
progress. At this time, if the SLP or team member feels it would benefit the
student, she/he may recommend additional academic testing or refer
the student for an Occupational Therapy evaluation, to be completed by
the school at no cost to the parents.

The team will then determine whether the child qualifies for special
education services. If the team agrees that child qualifies, then a formal
Individualized Education Program (IEP) will be developed for the student.

After an Individualized Education Program (IEP) is created, it is the
responsibility of the public agency to insure that all staff members are
implementing all parts of the IEP as written.

Additional Ways to Make Referrals:

At anytime, a Licensed School Personnel can make a referral for an
educational evaluation if they feel that a student is not making adequate
progress in the general education classroom. At anytime, a Licensed
School Personnel can also make a referral for testing based on their
behavioral concerns for a student. These referrals should be to the Special
Education Director.

If a student gets referred to Special Education services from a Licensed
School Personnel, then the Special Education teacher will contact parents
and a Notice of Inifial Evaluation will be sent home if parents are in
agreement.

Once the formal Notice for Initial Evaluation has been sent home, signed
by parent, and returned the evaluation process will begin. Psychological
testing and the case conference committee meeting will be held with in
50 instructional days upon the receipt of signed Inifial Evaluation form.

The Evaluation Process:
* The School Psychologist will complete an Intelligence and

Achievement assessment, as well as give out any Home and/or
School Surveys necessary for behavior or ADHD information.
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* The Special Education teacher will send home a medical history
form home for parents to complete to provide insight into behavior
and persondality in other settings. Parents will also be asked to
provide any doctor documentation of any diagnosis the student
may have.

* The Special Education teacher will also send Present Level forms to
general education teachers to examine how the student is currently
progressing in all academic subjects.

After completion of the steps listed above and after the written
psychological report has been completed, an eligibility meeting will take
place. The School Psychologist will review the psychological report with
parents and team members, as well as review any medical history. If
parents present a medical diagnosis, the school will ask for doctor
documentation of this diagnosis before discussing a different or additional
eligibility area. The school may also ask that both home and school
complete additional behavior surveys to see the impact that behaviors
are having on the child’'s educational progress. At this time, if the
psychologist or team member feels it would benefit the student, they can
refer the student to be evaluated for Speech or Occupational Therapy
services, fo be completed by the school af no cost to the parents.

The team will then determine whether the child qualifies for special
education services. If the team agrees that child qualifies, then a formal
Individualized Education Program (IEP) will be developed for the student.

After an Individualized Education Program (IEP) is created, it is the
responsibility of the public agency to insure that all staff members are
implementing all parts of the IEP as written.
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Community Partnerships

‘Nameof Representative = Address, phohé number and email | Natureofthe | Isaletterof
Organization from address partnership with support
} Organization | the school | included in
| | the
| application?
Community | Dan Executive Director School nurses, Yes
Health Hodgkins Community Benefit & school health
Economic Redevelopment database and
7240 Shadeland Station Suite partner in a
150 research
Indianapolis, IN 46256 endeavor that
317-355-8700 correlates
DHodgkins@ecommunity.com | student health
and student
academic
achievement
Teach Plus Carlotta 1630 N. Meridian Street Teacher Talent | Yes
Cooprider Suite 450 & Recruitment,
Indianapolis, IN 46202 Leadership
c: 317-319-0994 Development
ccooprider@teachplus.org
The Rooney | Ann Puckett | AnnP- Analysis of Yes
Foundation H@MARooneyFoundation.org | academic,
Cell: 317.223.4210 :: behavioral, and
Office: 317.571.2960 health data.
M. A. Rooney Foundation ::: Consultation on
9333 N. Meridian, Suite 150 ::: academic
Indianapolis, IN 46260 programming
www.MARooneyFoundation.org
Summer Barbara S. Lilly Endowment Inc. Funding of No
Youth Dehart 2801 N. Meridian Street STEAM
Program Indianapolis, IN 46208-0068 Summer
Fund (317)924-5471 Program
deharts@lei.org
LEI & Eli Sherrie Director, Community STEAM No
Lilly & Co. Bossung Engagement Program funder
Foundation Vice President, Lilly
Foundation Eli Lilly and
Company Lilly Corporate
Center, Indianapolis IN 46285
317-276-0832
Sherrie@lilly.com
Near Ashlie President Organizing Yes
Eastside Keaton (765)932-3947 Community
Community ash_11@hotmail.com events
Organization
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Keep Heather Heather Maurer Peace Park Yes
Indianapolis | Mauer Project Manager, KIB Clubs Funding and
Beautiful Keep Indianapolis Beautiful, Volunteers
Inc.
1029 E. Fletcher Ave., Ste. 100
Indianapolis, IN 46203
0: 317.264.7555 x108
hmaurer@kibi.org
ROW- Sarah Evans | Project Designer + Marketing 2015 TURN No
Reconnecting Coordinator Fesitival Art
to our 619 N. Pennsylvania Street Installation
Waterways Indianapolis, IN 46204
317.423.0690
sevans@williamscreek.net
Fairbanks Ellen Quigley | Vice President of Programs & Funding for 2 No
Foundation Secretary nurse positions
Richard M. Fairbanks
Foundation, Inc.
9292 N. Meridian Street, Suite
304
Indianapolis, IN 46260
(317) 663-4189
Quigley@rmff.org
John Boner | James Taylor | President Supporting No
Community 2236 East 10th Street PSOE with 2
Center Indianapolis, IN 46201 part time FTE
317.633.8210 Americorps
jtaylor@jhbcc.org positions for the
2016-17 school
year.
The Mind Kristin Hines | 1630 N Meridian St., Suite 450 Innovation Yes
Trust Indianapolis, IN 46202 School
317.822.8102 (office) Fellowship
khines@themindtrust.org
YMCA Toshia Ricks | 615 N. Alabama St., Ste. 200, Works in Yes
Indianapolis, IN 46204 collaboration
PHONE 317.266.9622 with PSOE to
provide before
and after school
care and
summer
programs to
PSOE students.
IPS Aleesia johnsonal@myips.org Partnering with | Yes
Johnson 120 East Walnut Street IPS to establish
Indianapolis, IN 46204 an Innovation
School
2
@
OE|
\2
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FOR YOUTH DEVELOPMENT ®
FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

F
4

8/25/16
To the Office of Education Innovation:

It is great pride that we support Paramount School of Excellence’ new Innovation School. We
are excited to grow our partnership with Paramount at their new location in August of 2017.

For the past 6 years, we have worked cooperatively with Paramount to serve children. We
have collaborated to create enriching before and after school programs for students. In
addition to this, we have developed curriculum and provided staff members for the PSOE After
School Tutoring Program, which has served over 150 students per year in grades K-8.

We have been firsthand the impact that Paramount has had on the Near Eastside of
Indianapolis. They have truly changed lives and transformed the neighborhood. We look
forward to providing similar programs to Paramount students at the new location.

Best,
Toshia Ricks

Toshia Ricks
YMCA Indianapolis Director

YMCA of Greater Indianapolis

Youth Enrichment- Central & East

615 North Alabama Street Indianapolis IN 46204
P317.226.9122 F 317.269.6068

www.indymca.org
Our mission is to put Christian prinicples into practice through programs that build healthy spirit, mind, and body for all.
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September 6, 2016

Mr. Ahmed Young

Office of Education Innovation

City of Indianapolis, Office of the Mayor
2501 City-Council Building

200 E Washington Sreet

Indianapolis, IN 46202

Mr. Young,

This letter confirms Indianapolis Public School’s commitment to partner with Paramount School
of Excellence as they replicate their existing model in Indianapolis. We recognize the success of
Paramount on the near East Side, and the strong background of Mr. Beachaump. The school
corporation is excited to have this school model and a school leader of his caliber serving our
students.

The mission of Indianapolis Public Schools is to prepare and empower all students for life with
the goal of becoming the flagship in innovative urban education. It through unique partnerships,
like that of the one we will have with Paramount School of Excellence as an Innovation Schools
charter partner, that we believe we will accomplish this goal.

We are excited to partner with an innovative operator like Paramount and look forward to
supporting their growth. Mr. Beauchamp was selected as an Innovation School Fellow by a panel
of representatives including IPS leadership, so we are confident of his vision and fellowship
support to execute the replication.

We look forward to partnering with Paramount as we collaborate to change the educational
narrative of Indianapolis.

Sincerely,

Aleesia Johnson

Innovation Office
Indianapolis Public Schools




TEACH !

September 9, 2016

In my role of Director at Teach Plus Indianapolis, | have been a longtime admirer of the
Paramount School of Excellence. | have been deeply impressed by both their organizing
theory concepts and their consistently dedicated execution of teaching practice and innovation.
| have been involved for some time as a consult for teacher leadership and coaching with
Paramount, and because of my experience with a broad range of schools, public, charter, and
multiple hybrids throughout the city and state, | can categorically affirm that the Paramount
School of Excellence is one of the most consistently successful with which | have been
involved.

The Paramount School of Excellence has worked diligently at blending the students, parents,
teachers, administration, and stakeholders into a highly effective and inclusive learning
community that has become an icon in its surrounding neighborhoods. The staff has worked
hard at tracking success and “lessons learned” into a practical portfolio for replication. In short,
the PSOE has done it right by not pursuing growth for grow sake, but rather allowing the time
and space to develop the policy, procedures, and personnel necessary for success. | look
forward to each of my visits to the school, as | am always motivated and inspired by their work
and environment of learning. | am proud to be a small part of their team and can fully support
having additional Paramount schools in our community.

My best,

Carlotta Cooprider

Director of Instructional Practice
Teach Plus

1630 N. Meridian Street

Ste 450

Indianapolis, IN 46202

27-43 Wormwood Street Tower Point, Suite 410 Boston, MA 02210 - 617.533.9900 - www.teachplus.org



M.A. Rooney Foundation 109

Ann C. Puckett-Harpold Cell: 317.223.4210
9333 North Meridian, Suite 150 Office: 317.571.2960
Indianapolis, Indiana 46260

AnnP-H@MARooneyFoundation.org

August 2016

Dear Mr. Young,

It is an honor to write a letter of recommendation for Kyle Beauchamp and Paramount School of Excellence
as they seek the opportunity to replicate as an Innovation School. Given my background in opening and
leading the first Edison School in Indiana, | know what it takes to create an exciting, new and different
learning environment. Kyle has that natural talent, intrinsic drive and dedication to achieve success at every
level. | have had the privilege of collaborating with Kyle and the entire Paramount Administrative Team, as
they have relentlessly worked to create a rich, state of the art, interactive learning environment for kids. |
continue to be amazed at their high level of passion, unique innovation and sheer determination to do
something different for kids and families in the urban school community that they proudly serve.

In my current role as a member of the M. A. Rooney Foundation, | work throughout the state to support
educators at every level; and thus, | interact with hundreds of talented people. Kyle stands out. He has
what it takes. He is intuitive and his work is extensive. Throughout his career, he has been recognized for
his leadership. He has the ability to clearly communicate his vision and then to support others, as together,
they make great things happen for kids and families. He has worked in every level, and has always sought
and achieved success. He has driven initiatives as a High School Team Lead and Coach, implemented a
High School PBIS program, challenged students identified both as high risk and high ability, led school
improvement, empowered students to embrace academics as a Literacy Liaison, and completed his
Masters with a focus on Urban Education.

In his current role at Paramount School of Excellence in Indianapolis, Kyle supports colleagues in clearly
understanding the importance of positively impacting student achievement. He develops and models high
yield instructional practices, utilizes data to drive instruction, and creates baselines and target goals with
teachers. His educational skill set embraces curriculum, instruction and assessment and his
communication and organizational skills are strong. He utilizes his leadership skills to get desired results!

| fully support Kyle and PSOE as they seeks a new opportunity to advance the educational landscape of
Indianapolis. Given their rich and rewarding experiences with curriculum, instruction and assessment,
coupled with a strong foundation of success, Kyle and PSOE will create a high quality innovation school.

With great respect,

A C. Puckett-Hoarpold

Ann C. Puckett-Harpold
M. A. Rooney Foundation
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/1630 N, Meridian St., Suite 450 - Indianapolis. IN 46202
T /317 822 8102 phone - 317 822 8149 fax
fhe Mind Trust / ino@hemindirust.org - themindirust.org
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September 12, 2016

Mr. Ahmed Young

Director, Office of Education Innovation
Office of the Mayor, City of Indianapolis
200 E Washington St, Suite 2501
Indianapolis, IN 46204

Dear Mr. Young;

I am pleased to support Tommy Reddicks and Kyle Beauchamp’s charter application for a new
Innovation Network School within the Indianapolis Public Schools (IPS). The Mind Trust
currently supports Tommy and Kyle as part of the Innovation School Fellowship — and we will
continue to support them as they launch their high-performing Innovation Network School.

The Innovation School Fellowship selection process generates a highly-competitive applicant
pool, drawing both national and international applicants. A national selection committee voted
for Mr. Reddicks and Mr. Beauchamp to receive the fellowship after interviewing ten final
candidates of impressive credentials.

As part of the Innovation School Fellows, The Mind Trust provides the fellowship team with up
to two years’ salary, healthcare and benefits as they work to refine or replicate their school
model. Fellows also receive significant support during their planning time, including office
space, opportunities to travel and engage with leaders at the nation’s best schools — along with
access to and feedback from The Mind Trust’s local and national network of education experts.

Mr. Reddicks and Mr. Beauchamp began their fellowship with The Mind Trust in July and
already hard at work utilizing fellowship supports to ensure a successful school launch. The
Mind Trust will continue to support Mr. Reddicks and Mr. Beauchamp in any way we can, and
offer our unreserved support for their application. If we can offer additional insights or detail,
please do not hesitate to contact us.

Sincerely,
David Harris Brandon Brown

Founder & Chief Executive Officer Vice President of Education Innovation



NESCO

Near East Side
Community Organization

September 12, 2016

Mr. Ahmed Young
Director of Charter Schools
Office of Education Innovation

Dear Mr. Young,

On behalf of the Near Eastside Community Organization (NESCO), | am pleased to
submit a letter of support for Paramount School of Excellence’s charter school
replication application. Since the school’s started in 2010, Paramount School leaders
and staff have been active in our community and the school is a major partner on the
Near Eastside.

We anticipate that the staff at a second Paramount site would be equally involved with

the neighborhood and promote a strong commitment to the community it would serve.

As the President of NESCO, | believe in Paramount’s ability to establish a second
Paramount School campus and fully support the school’s efforts to seek a second
charter.

Respectfully,

Lo o~

Ashlie Keaton
President of NESCO Board

NESCO, Inc. e 2236 East 10th Street, Suite G e  Indianapolis, IN 46201
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cOmun. Community Benefit
D) 7240 Shadeland Station Suite 150
Indi lis, IN 46256
Health Network 0 317.355.6700

F 317.355.8705
eCommunity.com

Monday, September 13, 2016
To Whom it May Concern:

| am writing to express the support of Community Health Network for the replication of
Paramount School of Excellence (PSOE).

At Community Health Network we see a strong need for improved collaboration across central
Indiana but specifically in the high risk communities of the eastside of Indianapolis. As an
anchor institution Community Hospital East recognizes our role to bring partners together and
no other elementary school that we work with, has the robust relationship with the community
they serve than PSOE.

Community Health Network is committed to supporting the school through its long term
commitment in providing health resources and improving the learning experience for the PSOE
students. Community Hospital East and PSOE have a strong history in developing innovative
partnerships to address student health needs and how it intersects with the educational needs
of high risk students.

We have a long term and strong focus on the health and learning of the students with many
resources dedicated for health services, providing the school health workers and many in-kind
programs and community focused opportunities. We believe collaboration is the only way to
achieve any demonstrable success in areas of cammunity transformation. We value the power
of working together toward a common goal and believe it is the only way of improving Indiana’s
health and consequently its’ economy. The health industry will be going through much
transformation in what is required of health organizations. PSOE and Community Hospital East
are prepared to meet these changes and develop evidence based practices for improving the
health of our communities.

We are prepared for the hard work it will take to develop, implement, monitor and continually
improve the work across such a high risk school population and we are excited about the
possibilities of another PSOE in our service areas.

Daniel Hodgkins
Executive Director | Community Benefit & Economic Redevelopment

7240 Shadeland Station Suite 150 [ Indianapolis, IN 46256
PH. 317-355-8700 | eCommunity.com
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