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Prospectus Rubric

Materials Needed:
1. Prospectus Application
gust 31st Charter Schools

How to use this rubric:
Compare each section of the Prospectus with what this rubric denotes as the standard. Then circle “Does Not Meet Standard” (DNMS), “Approaching Standard” (AS), or “Meets Standard” (MS). For each section, add any remarks or questions into the “comments” section which is located in the center of the table.






	School Name

	Prospectus

	Vision
	Ratings
	Comments

	Mission 
Does the mission statement explain what the school intends to do, for whom, and to what degree?

Reviewers will look for a clear and compelling (1-2 sentence) mission statement that is: 

•Meaningful
•Manageable
•Measurable
	DNMS
Mission is missing, unclear, or unaligned with overall MSCS mission.
	

	
	AS
Mission is present and clear, but is not clearly manageable and/or measureable.
	

	
	MS
Mission meets all criteria described.
	

	
	Innovation Bonus
Mission is unique to city and/or location.
	

	Need
Does the section explain the specific need(s) of the proposed community/neighborhood?
Does the section explain why the school model is the right fit for this particular neighborhood?

Reviewers will look for: 

•A compelling description of whom the charter school intends to reach and the target student population’s unique need
•A specific rationale for how this school will enhance or expand the educational options currently available to the target student population.

	DNMS
Section is missing or general to state and/or city statistics and demographics.
	

	
	AS
Section includes some “need” information specific to proposed location, but fails to connect the mission to the need. May also need additional context.
	

	
	MS
Section provides adequate “need” information specific to proposed location and clearly connects the proposed model to the identified need(s).
	

	
	Innovation Bonus
Section identifies either a currently unmet city need or an innovative way to serve a city need.
	

	Goals
Does the applicant have a clear understanding of the Performance Framework? Do they have a clear, measureable way of assessing progress towards PF standards? Does it include two academic and two nonacademic goals that are related to the mission, measureable, and manageable? 

Reviewers will look for: 
•4th and 6th year targets aligned to the PF 
•School-specific academic (2) and nonacademic (2) goals
•Goals that are clear, measurable, and data-driven
•Goals that are consistent with the school’s mission and program

	DNMS
Section does not reflect a clear understanding of the PF, and/or identify school-specific academic or nonacademic goals.
	


	
	AS
Section identifies PF-aligned benchmarks and school-specific academic and nonacademic goals BUT targets are general, unrelated to the mission, unfeasible, and/or not measureable.
	

	
	MS
Section identifies PF-aligned benchmarks and school-specific academic and nonacademic goals that are specific to the mission, measureable, and/or unmanageable.
	

	
	Innovation Bonus
Section identifies unique and/or innovative school-specific goals that are aligned to its mission.
	

	Educational Services Provided
	Ratings
	Comments

	Educational Model
Does the educational model described in this section effectively serve the mission of the school?

Reviewers will look for a model that: 
•Clearly aligns with this school’s mission
•Includes research-based best practices for effectively serving the targeted student population
•Is thoroughly developed and manageable in its implementation
•Provides a research-based, clear and thorough approach to culture/discipline that aligns with the mission and the rest of the model. 

	DNMS
Model is not aligned with school mission and/or draws significant concerns about its ability to effectively serve students.
	

	
	AS
Model is clearly aligned to the school’s mission, but draws concerns about its applicability OR model demonstrates its ability to effectively serve students, but is not clearly aligned to the school’s mission.
	

	
	MS
Model is clearly aligned to the school’s mission, clearly demonstrates its ability to effectively serve a variety of students, and provides research-based methods.
	

	
	Innovation Bonus
Section identifies a unique and/or innovative model in its curriculum, instruction, assessment, culture, student work or responsibilities, EC programs, technology, etc.
	

	Curriculum
Does the school have a clear vision for the curriculum it will teach? Is the curriculum aligned to Indiana requirements and will it effectively serve students?

Reviewers will look for a curriculum plan that: 
•Demonstrates a clear understanding of the Indiana State Standards and graduation requirements 
•Provides a thorough description of the textbooks, teaching pedagogies, curricular programs, and/or sequences for each grade level/subject area taught 
•If undecided, provides a clear process by which curriculum will be selected, and/or developed, and implemented by the start of school

	DNMS
Section simply copies and pastes Indiana State Standards and/or graduation requirements.
	

	
	AS
Section includes some discussion or identification of curriculum, but the majority is missing or incomplete. There is no clear picture of what curriculum will be OR Curriculum has not been selected yet, but there is a clear process in place to do so.
	

	
	MS
Curriculum has been thoughtfully selected for each grade level/subject area and there is a clear process for implementation. 
	

	
	Innovation Bonus
Curriculum selection is unique and/or innovative.
	

	Assessment
Does the school understand Indiana expectations for assessment? Does it have strategic methods for assessing student progress throughout the year?

Reviewers will look for an assessment approach that: 
•Meets the requirements of the assessment system prescribed for all Indiana public schools under Public Law 221 and relevant policies of the State Board of Education 
•Features multiple measures of student outcomes, reported in terms of absolute scores, within-year student gains/losses, and year-to-year student gains/losses
•Includes rationale for the selection of assessment methods and explanation as to how they will all be implemented.
	DNMS
Section does not address all state-mandated assessments (ISTEP+, ECA, IREAD, Las Links, etc.), nor does it have a clear explanation of formative assessment
	

	
	AS
Section addresses state-mandated assessments and may include some additional assessments, but they may not be adequate or thoroughly explained.
	

	
	MS
Section addresses state-mandated assessments and includes a variety of school-specific assessments that will capture accurate and detailed information about student progress.
	

	
	Innovation Bonus
School’s selection or use of assessment is unique and/or innovative.
	

	Special Student Populations
Does the school have a clear and effective approach for students with limited English proficiency, children with special needs, students who are below grade level, and students who are academically advanced?

Reviewers will look for: 
•Commitment to serving the needs of special populations of students 
•Knowledge of the school’s obligations under state and federal law regarding special education and students with limited English proficiency
•A comprehensive SPED and ELL plan including identification, curriculum and instruction, progress monitoring, and staffing responsibilities 
•A thoughtful plan for serving students significantly below and above grade level

	DNMS
Section does not address all state and federal laws in regards to special student populations.
	

	
	AS
Section merely restates legal requirements for serving special student populations OR section addresses students with special needs and English Language-Learners, but does not clearly address students below and above grade level.
	

	
	MS
Section demonstrates a thorough understanding of both legal requirements of serving special student populations as well as the educational services needed to do so. Plan addresses all student groups with a detailed plan to effectively serve them.
	

	
	Innovation Bonus
School is unique and/or innovative in serving special student populations.
	

	Organizational Viability and Effectiveness
	Ratings
	Comments

	Enrollment/Demand
Does the school plan on enrolling a strategic number of students for the mission/model? Is there a demonstrated need for the planned enrollment?

Reviewers will look for: 
•The breakdown of the planned number of students per grade per year 
•Evidence of community surveying (encouraged) and/or outreach that demonstrates need/demand 
•A convincing plan for broad outreach and recruitment

	DNMS
Section may include appropriate enrollment figures, but either does not provide rationale or the explanation provided is insufficient to justify enrollment figures.
	

	
	AS
Section includes appropriate enrollment figures and demonstrates some need/demand. Needs additional community input or a more thorough outreach plan.
	

	
	MS
Section includes appropriate enrollment figures, demonstrates community need/demand, and has a detailed plan for additional outreach/recruitment.
	

	
	Innovation Bonus
N/A
	

	Governance and Management - Operations
Does the application provide a clear, legal, and thorough description of the governance organizational structures for the school? If followed, will the structures lead to viable and successful school oversight and management?

Reviewers will look for a governance structure with: 
•Clear, legal articles of incorporation, by-laws, and C3 status
•Clearly delineated roles and responsibilities of the board and the staff (and any educational management organization)
•Viable processes for policymaking and ongoing board development
• A clearly defined performance-based relationship between the school leader and the proposed school’s board, as well as the management organization, if applicable)
	DNMS
Required organizational documentation is missing and/or description of organizational structures is incomplete or unclear. 
	

	
	AS
Required organizational documentation is provided, but the governance structures are incomplete or unclear. Overall, it is not clear how the school will be managed and overseen between the leader, board, and management organization (if present).
	

	
	MS
Required organizational documentation is provided and the governance structures are clear and thorough. There is a clear system for school management and oversight between all roles.
	

	
	Innovation Bonus
Governance structures are unique and/or innovative.
	

	Governance and Management - Personnel
Do the identified leaders represent a qualified and diverse founding group with the ability to effectively manage and oversee the school? If there are openings, are there clear and strong expectations for filling them?

Reviewers will look for: 
•Board members who represent the experienced and diverse set of skills and backgrounds necessary for successfully managing and overseeing the school
•A highly qualified school leader with a track record of success or strong criteria for the selection of the school leader
•An explanation of any perceived or potential conflicts of interest

	DNMS
Sufficient leadership positions have not been identified or lack the qualifications necessary to effectively manage and oversee the school.
	

	
	AS
Some of the leadership positions have been filled and represent some of the skills and experience necessary to effectively manage and oversee the school. However, there are gaps that need to be addressed and filled.
	

	
	MS
The school leader, board, and management organization (if present) represent a qualified and diverse group of leaders. It is clear that together they have the ability to effectively manage and oversee the school.
	

	
	Innovation Bonus
N/A
	

	Community Partnerships
Has the school obtained support from local community organizations? Has it partnered with organizations to help provide important services for students? Does it have plans to continue to reach out and develop relationships within the community it will be serving? 

Reviewers will look for:
•Letters of support from local community organizations
•Specific partnerships and affiliations with community organizations
•A plan for continued outreach and collaboration with the community
	DNMS
Section may provide a generic plan for community outreach, but has no evidence of outreach or support from the targeted community.
	

	
	AS
Section includes some evidence of support from community organizations, but the evidence is either not specific to the targeted community, is generic in its support, or is insufficient (more is needed).
	

	
	MS
Section includes robust support from local community organizations. There is also evidence of meaningful partnerships to provide services to students.
	

	
	Innovation Bonus
School is innovative in its utilization of community partnerships (in providing more than moral and/or financial support).
	

	Budget and Financial Matters
Does the school lay out a conservative and realistic budget for its first five years of operations?

Reviewers will look for: 
•A budget plan that makes the most of limited funds and ensures that public funds will be used effectively and responsibly (resulting in net income)
•Realistic estimates of the revenues and costs for the first five years of operation (in light of the school’s planned programs and approaches)
•A detailed, realistic, and conservative cash flow analysis for the first fiscal year of operation
•Detailed assumptions so that there is no question what has been included in each line item of budget
•An explanation of grants or in-kind donations that have already been secured as well as those the school will be seeking.
	DNMS
Section is missing cash flow analysis, five-year budget plan or assumptions OR is unrealistic in its expectations of costs and revenues.
	

	
	AS
Section includes cash flow analysis, five-year budget plan, and assumptions, but either needs additional information/detail OR some parts are unrealistic/ unaccounted for.
	

	
	MS
Section includes cash flow analysis, five-year budget plan, and a thorough and adequate list of assumptions. If followed, plan would allow for fiscally responsible school operations.
	

	
	Innovation Bonus
School makes use of recent legislation or other avenues for innovative/unique use of funds.
	

	Facility 
Has the school secured a facility or does it have adequate plans for obtaining a facility by the time school starts?

Reviewers will look for: 
•The identification of a viable facility (if available at time of application) or a clear sense of facility needs and options
•Sound financing options
	DNMS
School has not identified a facility and there are no clear plans for securing one.
	

	
	AS
School has not identified a facility, but has either identified several appropriate and financially viable options or has a clear plan in place to secure one before school starts.
	

	
	MS
School has identified and secured a facility or has adequate plans for constructing a new facility. Facility plans are appropriate and financially viable.
	

	
	Innovation Bonus
School makes use of recent legislation or other avenues for unique/innovative use of facilities.
	

	Transportation
Does the school have a plan for ensuring that it is open and accessible for all students? Does it provide transportation? If not, does it detail alternative means for student access?

Reviewers will look for:
•Transportation plan that ensures school is open and accessible
	DNMS
School does not provide transportation and does not explain alternative means for students to access.
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	AS
School does not provide transportation, but does provide some alternative means for students to access. May need additional details or means to ensure sufficient accessibility.
	

	
	MS
School provides transportation or has a clear and thorough plan for ensuring sufficient accessibility (partnerships with transportation services or other schools, public bus routes or passes, etc.).
	

	
	Innovation Bonus
School makes use of recent legislations or other avenues for unique/innovate transportation services.
	

	What are the overall strengths of this prospectus?

	What are the biggest questions/concerns/gaps in this prospectus?
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