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[bookmark: _GoBack]2016-2017 Enrollment Amendment Request Form
Overview
	
The Office of Education Innovation requires schools to file an amendment when there are material changes to any of the following categories of the charter:

· Governance/Organizational structure
· Enrollment capacity
· Changes in contract(s) with CMO, EMO and/or ESP
· Charter school facility
· Budget and finances
· Academic or instructional programming						

Historically, schools amend enrollment targets to address changes in need or demand. As enrollment drives the financial health of schools, the Office of Education Innovation requires schools to update certain parts of its initial application with rationale supporting the new projected enrollment totals. 

The following sections of this enrollment request form are aligned with portions of the original charter application. School leaders should fill out all necessary components of the form and return to the Office of Education Innovation by no later than July 15, 2016. OEI staff will then conduct an internal review of the request and will inform school leaders of next steps. 
 
School Information 

Legal name of organization requesting amendment:

Name of school:

Name of school leader:

School leader e-mail address:

Date of amendment request:

Original Charter Proposed Grade Levels & Total Student Enrollment 
	
	School Year
	Grade Levels
	Maximum Student Enrollment

	First Year
	
	
	

	Second Year
	
	
	

	Third Year
	
	
	

	Fourth Year
	
	
	

	Fifth Year
	
	
	

	Sixth Year
	
	
	

	Seventh Year
	
	
	

	Maximum
	
	
	



Enrollment Trend Analysis 	

Historical Enrollment Analysis
For the table below, provide actual enrollment totals for years in which data is available:

	
	School Year
	Grade Levels
	Original Projected Student Enrollment
	Actual September Student Enrollment
	Actual February Student Enrollment

	First Year
	
	
	
	
	

	Second Year
	
	
	
	
	

	Third Year
	
	
	
	
	

	Fourth Year
	
	
	
	
	

	Fifth Year
	
	
	
	
	

	Sixth Year
	
	
	
	
	

	Seventh Year
	
	
	
	
	

	Maximum
	
	
	
	
	



What research/analysis has the school done to identify the underlying causes of enrollment variances?



Requested Enrollment Targets	

For the applicable years, provide new projected enrollment targets:
	
	School Year
	Grade Levels
	Maximum Student Enrollment

	First Year
	
	
	

	Second Year
	
	
	

	Third Year
	
	
	

	Fourth Year
	
	
	

	Fifth Year
	
	
	

	Sixth Year
	
	
	

	Seventh Year
	
	
	

	Maximum
	
	
	






Justification for Enrollment Targets

Provide an updated demand analysis that supports the new charter projected enrollment targets. All schools must complete questions one and two. Question three applies only to schools looking to amend down enrollment targets, while question four relates to schools amending for changes to other areas of the charter application. 
1. Explain the need for this particular school in the community it will serve and the need with regard to the target student population. Specifically, why is your school model the right fit for this particular neighborhood? 





	School Name
	Grade Levels Served
	Most Recent Enrollment
	Demographics
	Most Recent Grade

	



	
	
	
	

	




	
	
	
	

	




	
	
	
	

	




	
	
	
	

	




	
	
	
	


2. Include demographic and performance information for the schools that your targeted student population would normally attend. Complete for all schools within a five mile radius. 


3. (For schools proposing to amend down) 

Summarize the recruitment process and explain how the school and its program have been publicized and marketed throughout the community historically. 

	Recruitment Strategy
	Date Employed
	Results

	
Example: Open House

	06/01/16
	9 students enrolled, 23 families added to recruitment tracket

	




	
	

	




	
	

	




	
	

	




	
	

	






	
	











4. (For schools amending for changes in special populations, facility constraints, or other applicable sections of charter)

Refer to your initial charter application and current application materials (http://oei.indy.gov/full-application/) to complete this section.  Update any areas of the application that need to be revised in order to justify changes in enrollment targets. For instance, if you’ve determined an increased need for students with special needs, a need that would necessitate a lower student to teacher ratio and thus a decrease in overall student enrollment, you should update the “Special Student Populations” section of the application. Please consult OEI for any questions about correlating your justification request to a particular section of the application
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