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CHARTER APPLICATION INFORMATION SHEET 

 
Name of Proposed Charter School:  Indianapolis Lighthouse College Prep Academy - East 
 
Proposed School Address (if known): 4002 N. Franklin Road, Indianapolis, IN 46226 
 
School District in which Proposed School would be located: Indianapolis Public Schools 
 
Legal Name of Group Applying for the Charter: Lighthouse Academies of Indiana, Inc.  
 
Applicant's Designated Representative: Ryan Gall, Regional Vice President 
Address: 1780 Sloan Avenue 
City: Indianapolis 
State: IN 
Zip Code: 46203 
Daytime Telephone: 317-351-1534 
E-mail address: rgall@lighthouse-academies.org  
 
The proposed school will open in the fall of school year: 
 

Proposed Grade Levels & Total Student Enrollment 
 School Year Grade Levels Maximum Student Enrollment 

First Year 2015-2016 7-9 300 

Second Year 2016-2017 7-10 400 

Third Year 2017-2018 7-11 500 

Fourth Year 2018-2019 7-12 600 

Fifth Year 2019-2020 7-12 600 

Sixth Year 2020-2021 7-12 600 

Seventh Year 2021-2022 7-12 600 

Maximum --- 7-12 600 

 
Is this a single-gender or co-educational school?  Co-educational 
 
If single-gender, please indicate who will be served by school: N/A 
Indicate “Girls” or “Boys” 
 
Are you planning to work with a management organization?  Yes 
Indicate “Yes” or “No” 
 
If so, please indicate the name of management organization:  Lighthouse Academies, Inc. 

mailto:rgall@lighthouse-academies.org
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Have you submitted this application to other authorizer(s)?  No 
Indicate “Yes” or “No” 
If so, please list the authorizer(s) and the date(s) of submission: 
 
Do you plan to submit an application for this school to another sponsor before the Mayor of 
Indianapolis makes a final determination on your application?  No 
Indicate “Yes” or “No” 
If so, please indicate the name of the authorizer: 
 
Have you submitted any other applications to an authorizer in the previous five (5) years?  No 
Indicate “Yes” or “No” 
If so, please indicate the name of the authorizer, the date and the name of the school on the 
application. 
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I. SECTION 1 

Core Question 1: Is the educational program a success? 

Indianapolis Lighthouse Charter School College Preparatory Academy (ILCS) opened in 
2009 with a commitment to preparing Indianapolis students for college through a rigorous 
arts-infused program.  From the beginning the ILCS’s Board and Executive Team have 
valued the development of the skills and knowledge in our scholars necessary for responsible 
citizenship, and viewed the school’s academic performance as the vital measure of success.  
Using standardized metrics, such as ISTEP and ECA, as well as consistent data tracking of 
student growth and progress, ILCS has created an effective system to adjust and improve 
instruction as well as to assess the overall success of our program.  
 
Using the aforementioned standardized metrics, we are confident that ILCS’s educational 
program has proven itself an effective program for college bound scholars and worthy of 
replication. In order to illustrate the program’s success, we use a select group of metrics to 
address the core question: Is the education program a success? These metrics include: 
 
 AYP results by cohort and for individual students 
 ECA results by cohort and for individual students 
 Indiana Growth Model 
 Graduation Rate & College Enrollment for individual students 
 ACT Participation and Performance  

 
Below, we report on ILCS’s performance on each of these metrics. We are confident that 
these results provide evidence of the growth of the program, our commitment to providing a 
high quality education and insight into our future success in serving more scholars through 
replication.  
 
Adequate Yearly Progress  
Indiana schools must meet specific levels of math and ELA proficiency, as determined 
through the ISTEP+, to make adequate yearly progress (AYP). Additionally, schools can 
reach AYP if they are able to reduce by 10% the percentage of scholars who were not 
proficient in math and ELA from the previous year – an achievement the IDOE refers to as 
reaching “safe harbor” (SH). In 2009 – 2010 and 2010 – 2011, ILCS met AYP across all 
subgroups in both English/Language Arts (ELA) and Math, and therefore was meeting the 
standard in this area.  
 
Table 1 shows the results from each year since ILCS opened in 2009. Attachment A includes a 
more detailed breakdown of ILCS’s AYP results.  
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Table 1: AYP Results for Indianapolis Lighthouse Charter School1 
Year Attendance 

Rate 
Number of 
Categories 

Categories 
Achieved 

Met 
AYP 

2010 - 2011 95.1% 21 21 Yes 

2009 - 2010 95.3% 21 21 Yes 

 
Since the school accountability system changed in 2012, ILCS has continued to excel. Table 2 
below shows the accountability grade for 2011-2012 and 2012-2013 school years.  

 
Table 2: School Accountability Grades 

Year Accountability Grade 

2012 - 2013 B 

2011 - 2012 C*2 

2010 - 2011 A 

 
Understanding there is always room for growth; the school is constantly working to improve. 
In order to do this we are focusing on frontloading skills for students, consistently monitoring 
instruction and student performance, and analyzing data to determine the most impactful 
interventions for each and every student.  
 
As previously stated, in 2011the IDOE began using letter grades to hold schools accountable 
to ISTEP performance. This system replaced the AYP system in Indiana. Please see 
Attachment B for a detailed review of the data behind ILCS’s grade in 2012-2013 as well as 
its letter grade.  
 
ECA Results 
As part of our school-specific goals, ILCS utilizes the ISTEP End of Course Assessments 
(ECAs) to measure whether students are reaching proficiency according to the Indiana 
Academic Standards that were adopted in November 2000 by the Indiana State Board of 
Education. These ECAs are criterion-referenced assessment developed specifically for 
students completing instruction in Algebra I, Biology I, or English 10. Being a requirement 
for graduation, the Algebra I and English 10 ECAs are a major focus by ILCS. Figures 1, 2 
and 3 below presents ECA results based on average school performance for the last two years. 
 

                                                      
1 Source: Indiana Department of Education 
 
2The data accumulated to determine the school accountability grade for 2011 – 2012 did not include the High School’s data. 
All data was collected from the Indiana Department of Education. 
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Figure 1: Algebra 1 ECA Average Proficiency

 
 
It should be noted that ILCS has performed 28.2% and 14.2% above the Indiana State 
average on the Algebra ECA over the past 2 years.  
 

Figure 2: English 10 ECA Average Proficiency 
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Figure 3: Average Proficiency Passing BOTH Algebra 1 and English 10 ECA 

 
 
Indiana Growth Model 
Since the implementation of the Indiana Growth Model, ILCS has analyzed ISTEP results in 
regards to both measures of proficiency and growth between ISTEP tests. The model shows 
to what extent our 8th grade students grew in both the Math and English Language portions 
of the ISTEP assessment in comparison to other scholars state-wide.  
 
Stressing both growth of students from the previous year and performance in relation to a 
proficiency threshold, the Indiana Growth Model has served as a vital tool in measuring the 
success of ILCS. The data suggests that ILCS scholars, on average, are growing significantly 
more than other students across the state in each of the last four years for which this data is 
available. It is worth noting that in both 2012 and 2013, ILCS scholars outperformed the 
Indiana State average on the math portion of ISTEP. Additionally, in 2013, ILCS 8th grade 
scholars outperformed the Indiana State average in both ELA and Math by 2.9% and 5.5%. 
 
Table 3 below presents the both median growth and proficiency percentiles of eight grade 
scholars in ELA and Math. 
 

Table 3: Growth and Proficiency Percentiles at ILCS by Year 
Year ELA Percent 

At/Above 
Proficiency 

Math Percent 
At/Above 
Proficiency 

ELA Growth 
Percentile 

Math Growth 
Percentile 

Average 
Growth 
Percentage 

2012 - 2013 79.2% 86.8% 65% 73% 69% 

2011 - 2012 70.2% 70.2% 56% 52% 54% 
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Year ELA Percent 
At/Above 
Proficiency 

Math Percent 
At/Above 
Proficiency 

ELA Growth 
Percentile 

Math Growth 
Percentile 

Average 
Growth 
Percentage 

2010 – 2011* 79.2% 75.7% 65% 44% 54.5% 

2009 – 2010 64.1% 66.7% 53% 74% 63.5% 

While the school is currently below the 75-89% average needed to meet standards, it should 
be noted that the school’s performance has been on an upward trend with the highest 
proficiency scores reached in 2012 – 2013.  
 
Graduation Rate & College Acceptance  
ILCS graduated its first class in 2012 – 2013. Out of the 31 students enrolled as seniors, 28 
scholars graduated. The ILCS 90% graduation rate compares to a 68% graduation rate at 
IPS. 7% of the IPS students graduated with a waiver. No ILCS graduated with a waiver. It 
should be noted that of these 28 students, no student graduated with a waiver. Additionally, 
all 28 graduates were accepted into at least one four year college or university.3 
 
The lessons and knowledge learned in the last four years at ILCS provide a solid foundation 
for replication of ILCS at Indianapolis Lighthouse Charter School East (ILCS East) in 2015. 
With long-term sustainability a priority, we have built strong operational systems, 
structures to manage accountability management structures, a leadership pipeline and an 
academic program that will allow us to meet the needs of students that will be measured by 
the students’ academic performance in the school’s first year. We are confident that we are 
prepared to replicate the program.  At the same time we are aware of the numerous 
challenges that a successful replication faces. We believe that we will offer a great education 
to the students and families of Indianapolis who chose the new ILCS. 
 
ACT Participation and Performance 
ILCS uses the ACT as its college entrance exam metric. Administration of this assessment 
began with the 2013 cohort of students. ILCS has chosen to serve as a school site for 
administration of the ACT under the assumption that allowing students to test at their home 
will increase participation and comfort on test day. As a result, this has yielded significantly 
high participation on the assessment. Table 4 illustrates ACT participation by graduation 
cohort over the last two years as well as average composite performance on the assessment. 
  

Table 4: ILCS Participation and Average Composite Score 
School Year Participation Average Composite Score 

2013 – 2014 97.7% 18 

2012 - 2013 100% 17 

 

                                                      
3 Two scholars who did not graduate had all of their credits and were unable to pass their English ECA exam.  One scholar 
who did not graduate is still enrolled at ILCS. 
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Beginning with the 2014 cohort, ILCS has made ACT performance a school-wide priority and 
has begun aligning curriculum maps to the College Readiness Standards set forth by ACT. 
Additionally, ILCS uses the second semester of the junior year advisory course to implement 
a scripted sequence of ACT preparation lessons and activities. While we have made progress 
on participation on the assessment and have outperformed the schools our students would 
otherwise be assigned to (see Table 5 for more detailed performance of competing schools), we 
still believe we can make additional gains in this area. 
 

Table 5: ACT Performance for the 2011 – 2012 School Year 

School Corporation 
Percentage of 
Students 
Taking the Test 

Average Composite Score 

John Marshall Community HS 42.5% 15 

Lawrence Central HS 36.8% 21 

Arlington Community HS 30.1% 16 

State of Indiana 27.9% 22 

  

Core Question 2:  Is the organization effective and well-run? 

A. Capacity to Replicate 

We are focused on replicating the quality that currently exists in our Indianapolis CPA at 
Sloan Avenue. Our governing board and school staff are committed to the families who have 
chosen to partner with us and the quality of education these families are receiving. We 
believe that ILCS is able to build and is prepared to serve more students in Indianapolis. Our 
efforts to expand to a second campus are built on the quality of high school programming at 
ILCS. 
 
The ILCS model is founded on the belief that a college-bound culture must be built as soon as 
a student enters the program. We partner with families and scholars to engage them in all 
facets of the school and to immerse them in a cohesive and supportive culture.  It is as 
important for families to believe in their children’s dreams as it is for their teachers to do so.  
 
We include seventh and eighth grade in the high school model to begin exposing students to 
college and careers early. We invest heavily in an advisory program that is centered on 
community building, college and career development, academic advising, and 
social/emotional development. This approach develops scholars who have a perspective of the 
larger world around them and increase the likelihood that they will persist in a post-
secondary program.  
 
ILCS East’s inclusion of traditional middle school grades and the opening of multiple grades 
in the initial year will also allow us to close skill and knowledge gaps in reading and 
mathematics prior to a student entering 10th grade. This solid academic foundation will be 
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integrated with exposure to initial high school course offerings in the eighth grade year and 
peer mentoring from upper classmen. This grade structure will allow us to accommodate 
requests from parents looking to have a continuous middle and high school program for 
students finishing grade six. 
 
Resources for Growth 
We have identified several resources the school will utilize through the opening and growth of 
the school: 
 
Board Leadership 
The Lighthouse Academies of Indiana (LAI) Board fully supports the decision to replicate 
ILCS. The members of the Board are vested Indianapolis community members who are 
committed to the success of Lighthouse schools in Indianapolis. Six of the seven current 
board members served as members of statewide oversight board for all Lighthouse schools in 
Indiana prior to providing local oversight and governance to the Indianapolis schools. 
 
In July of 2013, the state-wide Board of Directors relinquished control of the charter schools 
in Northwest Indiana on recommendation from the Mayor’s office in an effort to provide 
better oversight and support to the local schools in Indianapolis. The board is passionate 
about increasing access to high quality high schools to students throughout the city and was 
instrumental in passing amendments to restructure our Indianapolis schools and to create 
conditions favorable to replication. The Board will continue to play a key role in the support 
and development of a replication school should a charter be approved. Each board member 
and their qualifications are listed in Appendix 4. 
 
Advisory Board 
We believe that is critical that the school remain connected to the community is serves and 
that the community has a voice in the development of the school. Accordingly, we have 
begun development of a team that will meet to advise the school and assist in the planning, 
development and recruitment for the school. Current members of this Advisory Board are: 
 
 Caitlin Hannon, IPS Board Member and Executive Director of Teach Plus 

 
 Reverend TD Robinson, Pastor at Mt. Paran Church 

 
 Dean Dowdell, Co-owner of HHI Inspection, Dr. Bug, and Residential Mold Services 

 
 Michael Murphy, President and Founder of the Murphy Mentoring Group 

 
 Kimel Harris, parent of current MLCS student 

 
 Debbie Sullivan, Woodrow Wilson Project Internship Coordinator MBA/Ed.L 

program 
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Regional Leadership Team (RLT) 
In addition to hiring a visionary founding school principal, we also recognize the need to 
support this principal in matters of finances, academics, human resources, and operations 
beyond the scope of competent board leadership. Therefore, we have developed a Regional 
Leadership Team (RLT) to assist in these matters and to ensure that the quality of the 
program is upheld through the replication process.  
 
The Regional Vice President (RVP) is an instructional, operational and strategic leader who 
is accountable for realizing the LHA mission and vision, achieving network and school goals, 
and the financial and organizational viability of assigned schools.   The RVP is evaluated 
annually by the LHA Senior Vice President.  The evaluation is based on the position 
description (Attachment V), mutually agreed upon performance goals for the schools, and 
professional development.  Attachment V also includes an excerpt from the RVP Evaluation 
Rubric. 
 
Ryan Gall will serve as the Regional Vice President (RVP) of Lighthouse Academies in 
Indianapolis. Mr. Gall, a Teach For America alumni, has served as a teacher, Teacher Leader 
Fellow, Director of Instruction, and Founding Principal for Indianapolis Lighthouse Charter 
School. In 2009, he accepted the founding principal role and grew the school from 50 students 
in one grade to 280 students in five grades. He also led efforts to increase pass rates on the 
Algebra ECA from 5% to 93% and implemented a model that yielded 100% acceptance to a 
four year college or university from the inaugural graduating class of seniors. Please see 
Appendix 4 to review resumes of all members of the RLT. 
 
As the RVP, Mr. Gall will supervise three principals who will lead grades K – 6 and the two  
7 – 12 schools. He will evaluate, advise and oversee all Indianapolis Lighthouse programming 
to ensure that they meet high standards for academics, family engagement, and fiscal 
responsibility. He will coordinate with the members of the academic leadership teams in all 
three schools to see that there is consistency in programing, assessment, culture, and data 
monitoring. 
 
Mr. Pelych, an ILCS science teacher since 2011, will serve as the founding principal of ILCS- 
East. He earned his undergraduate degree in education from Butler University, his Master’s 
degree in education from Marian University, and will receive his Master’s degree in Ed. 
Leadership from the University of Indianapolis in the fall of 2014. He has served as a 
member of the school’s leadership team for the previous two years and has assisted in 
developing a vertical science sequence in the school that has aided in increasing test scores 
and advanced science course offerings. As Director of Advisory, Mr. Pelych has created 
authentic performance tasks for advisory that instill a college-bound culture into the school, 
observed and coached teachers, and aided in an increase in college readiness amongst the 
senior class 
 
The Regional Operations Manager (ROM) is the business operations leader for the regional 
team, supporting School Operations Managers, Principals, and Vice Presidents. See 
Attachment W for the ROM position description.  Ms. Bertha Rios will serve as the ROM for 
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ILCS East as well as a member of the school‘s Executive Support Team. Ms. Rios currently 
serves as the Lighthouse Regional Operations Manager for the Midwest Region, overseeing 
operations at five Lighthouse Charter schools.  Ms. Rios brings a wide array of operational 
skills and knowledge to the Lighthouse team.  She has extensive experience in operations, 
community development, transportation, benefits management, state compliance and vendor 
relations.  
 
The RLT is supported by Lighthouse Academies Inc. finance team. The finance team 
provides accounting, budgeting and payroll support to ILCS.  Mr. Gall and Ms. Rios meet 
monthly with a member of the finance team to review the school’s finances.   
 
National Research, Design, and Strategy Team (RDS Team) 
Additionally, ILCS East will have the support of Lighthouse Academies national Research 
Design and Strategy Team (RDS). The RDS Team exists to support the principal with 
academics, curriculum, and assessment.  The RDS team collaborates with all Lighthouse 
schools to provide consultation services and strategic recommendations. They partner with 
schools to achieve their goals by researching and designing tools, resources, and trainings on 
effective best practices, investigating innovations to improve practices, and facilitating 
sharing and collaboration across the Lighthouse Network. Their projects are driven by the 
schools’ needs, represent the greatest levers to achieve targeted outcomes, and reflect the 
desire for excellence across all schools. Please see Appendix 4 for resumes of the members of 
the RDS team. For a detailed description of the roles and responsibilities of the RDS team, 
please see Attachment C. 
 
Replicating Success 
Advisory Program 
Advisory is an essential component of the ILCS College Prep Academy (CPA) model. In this 
program, all students are assigned to an Advisor who will be their guide through their entire 
high school career. The advisor serves as the first advocate for the student – partnering with 
families, developing social and emotional skills, monitoring academic performance, and 
instilling a college focus. Advisory meets every day, is a graded course, and is aligned to key 
courses in the Indiana Core 40 sequence.  
 
In their advisory course, students set personal and academic goals for their success, build 
community with their peers, and begin preparing for their post-secondary career. The 
capstone of advisory is the student exhibition. Presented two times per year, the exhibition is 
a project-based learning experience where students reflect on their growth as individuals, 
their progress towards graduation, and answer reflective questions from a panel of external 
community stakeholders. Through this process, students develop analytical and speaking 
skills that cannot be gained in a traditional classroom. We believe the learning that occurs in 
advisory is a critical component of a successful Lighthouse CPA and is in our plan for ILCS 
East. 
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Teacher Learning and Professional Growth 
Teacher growth is a fundamental nonnegotiable at ILCS. We utilize an extended school year 
for students and teachers. All teachers at ILCS experience 15 days of professional 
development built into their academic year to target individual growth goals and best 
practices.  Additionally, teachers will have daily professional development built into their 
workday following the dismissal of students. To further ensure professional growth and 
accountability for student success, teachers receive a weekly observation from an 
administrator coupled with an individual coaching session, a data meeting, and a grade level 
or department meeting. The daily schedule also provides teachers with planning time to 
further teacher collaboration and effective planning of instruction.  
 
At ILCS, we utilize our successful teachers and our open culture to aid in the growth of our 
staff. Teachers at each grade level and in each department of the school serve as department 
heads – facilitating walk-throughs, leading professional development, and leading data 
analysis efforts. All teachers are evaluated using the Charlotte Danielson Framework 
(Attachment U) for Teaching and all members of leadership will be thoroughly trained in this 
framework. This common evaluative tool and system of shared leadership ensures that our 
teachers have a common definition of quality instruction and are supported in achieving 
results with students. 
 
Data Tracking and Assessment 
A data driven culture is necessary for any school to achieve success. At ILCS, we employ the 
use of third-party benchmarks and the use of internal formative assessments by our teachers 
to track mastery of state standards and end of course expectations.  During our two week 
summer professional development institute, teachers review and revise as necessary 
curriculum maps for their courses using the Understanding by Design framework. Each 
teacher develops authentic assessments for the units they teach and unpack standards into 
skills aligned to the benchmark assessment planned for their courses. Throughout the school 
year, teachers will administer quarterly benchmarks to assess student mastery and to 
monitor the effectiveness of their instruction. We use a balance of Acuity assessments and 
work completed by independent consultants to serve as the benchmarks in our courses. With 
the use of meaningful assessments in place, we also structure teacher professional 
development days following these assessments to analyze results, adjust instruction, and to 
set learning goals. See Attachment D for a copy of the proposed assessment schedule for the 
year. 
 
Along with a strong assessment system, ILCS also maintains a culture that requires a 
constant review of multiple points of data. Every week students review their grades with 
advisors. The school leadership team reviews school-wide pass rates with teachers, school-
wide attendance and discipline is posted and discussed by the leadership team. Teachers also 
participate in a weekly data meeting with their peers during which time they review student 
performance on the previous week’s assessment – targeting students and skills in additional 
need of support and remediation. By implementing these processes we are able to monitor 
our progress and hold our entire school accountable to our results. 
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Curricular Partnerships and Supports 
At ILCS, we have made it a priority to offer a rigorous program to all students in our school, 
regardless of their academic level when they enroll. To do this, we have formed many 
creative partnerships to extend our course offerings and to support students with greater 
needs. Partnerships have been developed with Indianapolis Public Schools, IUPUI, and Ivy 
Tech to support our scholars’ need for additional opportunities for career and college 
coursework. Likewise, ILCS also created scheduling options utilizing credit recovery software 
and double-block scheduling to support those students who were in need of a strong safety 
net or remediation coursework. It is our intent to bring these same partnerships and 
scheduling philosophy to ILCS East to meet the needs of the students we serve. For a 
detailed list of community partners, please refer to Attachment E. 
 
Finally, we note the following:  
 
 ILCS has not had a charter revoked. 
 Lighthouse Academies has operated two charters schools in Indianapolis: Indianapolis 

Lighthouse and Monument Lighthouse. Indianapolis Lighthouse underwent renewal 
in 2011 through the Mayor’s office and was offered a 3 year conditional extension. In 
the fall of 2013, the 3 year extension was amended to a full 7 year renewal.  

 Monument Lighthouse will close in the spring of 2014 as the board opted not to 
submit a renewal application.  

 Indianapolis Lighthouse has not had any issues related to legal compliance or 
accessibility.  

 In 2009, our fourth year accountability report made reference to the maintenance and 
upkeep of special education files. We have since addressed these concerns and have 
employed a Special Education Coordinator and Director of Student Services at the 
ILCS campus to ensure that they do not become concerns again. Specifics can be 
found in the ILCS renewal application, submitted to the OEI in August 2011. 

 

B. Need 

Reason for Replication 
Over the past five years, ILCS has served more than 300 families providing a better 
educational opportunity for their scholars. Students who have been very unsuccessful in local 
schools have been taken in and worked with to become leaders at ILCS. Our families have 
demonstrated a commitment to their children’s education and recognize the value of a college 
degree. Education has proven to be at the forefront of families’ priorities as childcare 
arrangements, carpooling, and long distance commutes are all accommodations being made 
to ensure that their children are receiving an education that will not only set them up for 
high school graduation, but collegiate success and a future career.  
 
Currently located on the southeast side of the city, we have had a significant increase in 
enrollment of students located on the Eastside of Indianapolis yearning for a better 
educational opportunity. With this increase in enrollment from the Eastside, it is a major 
concern that we do not currently have enough room to meet the demand at our current 
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location. This increase, along with the multiple requests from parents to provide an Eastside 
option for their children, is the driving force in our effort to replicate ILCS and prepare more 
scholars for college through a rigorous arts-infused education.  
 
The City of Indianapolis 
Proficiency levels amongst today’s Black and Latino scholars – the majority population in 
most urban communities – is significantly lower than their White counterparts. According to 
the National Assessment of Education Progress (NAEP), only 9% of Black males and 17% of 
Latinos are proficient in 8th grade reading and 11% of Black males and 21% of Latinos are 
proficient in 8th grade math. These numbers are in comparison to White males, with 31% 
proficiency in 8th grade reading and 39% proficiency in 8th grade math.   
 
According to the Indiana Department of Education, Indianapolis Public Schools (IPS) 
graduated 65.4% of seniors in 2012. This percentage, 23.2% lower than the state average, is 
frightening for the future of Indianapolis citizens. With an enrollment of nearly 30,000 
students, approximately 10,380 students are leaving high school without a degree or taking 
more than four years to obtain a degree. Additionally, in a 2012 report conducted by the 
Schott Foundation, Indiana was listed as having a 31 percentage point gap in achievement 
between African-American and White males, ranking it 8th worst in the country. This trend is 
carrying over to colleges and universities as well. According to state data, Black students are 
three times less likely to graduate from a four year college as their White classmates. ILCS 
would like to play an instrumental role in providing a high quality education that helps close 
the gap in achievement based on race, income, and location, ultimately developing today’s 
youth into tomorrow’s productive and knowledgeable citizens.  
 
The Far Eastside 
The Lighthouse Academies of Indiana Board began exploring the option of expanding the 
successful CPA program to the far Eastside of the city this past year as part of the discussion 
on the renewal of the Monument Lighthouse Charter School.  The Board decided that the 
needs of the community would best be served by using the Monument facility on Franklin 
Road for the replication of ILCS.  
 
We expect to serve children from across the Indianapolis area, yet given our location, plan to 
target families in the neighborhoods near our proposed site and reach out to families from 
what is currently Monument Lighthouse Charter School. To better demonstrate the need for 
a high quality school option on the far Eastside of the city, we will limit our analysis of local 
middle and high schools within a 3.5 mile radius of the property already secured.  
 
Table 6 below presents data describing the demographics, location, and academic 
performance of local public schools (charter and district) within 3.5 miles of 4002 N. Franklin 
Road.  
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Table 6: Charter and District Schools within 3.5 Miles of 4002 N. Franklin Road4 
School Distance 2012 - 2013 

ISTEP+ 
Proficiency 

2012 – 2013 
ECA Pass Rates 

‘11-‘12 
Grad 
Rate 

Grades 
Served 

F/Reduced 
Lunch 

Largest 
Racial 
Group 

  Math English Math English     
John Marshall 
Community Jr. 
High School 

2.34 
Miles 

32.6% 24.6% 21.4% N/A N/A 7-8 85.8% Black 
82.4% 

John Marshall 
Community 
High School 

2.34 
Miles 

N/A N/A 32.7% 35.2% 75.7% 
 

9-12 74.6% Black 
83.7% 

Lawrence 
Central High 

School 

2.40 
Miles 

 
 

N/A N/A 71.6% 61% 84.1% 9-12 54.2% Black 
45.6% 

Belzer Middle 
School 

2.84 
Miles 

 
 

87.4% 72.3% 99.5% N/A N/A 7-8 64.5% Black 
46% 

Arlington 
Community 
High School 

2.92 
Miles 

 
 
 

41.7% 31.6% 23.9% 49.3% 55% 7-12 86.7% Black 
92.2% 

Andrew J. 
Brown 

Academy 
(Grades 7 & 8) 

3.5 Miles 
 
 

63.35% 59.95% 
 

28.6% N/A N/A KG - 8 89.4% Black 
74.1% 

    
 
The schools listed above represent the demographics and poverty rates among the families 
located on the far Eastside of Indianapolis. It should be noted that no school servicing over 
50% African-American students had ECA results above 50% for either subject area. 
Additionally, no middle school servicing over 50% African-American students had ISTEP+ 
results above 64%, with the majority of results below 40%. This again speaks to the 
achievement gap present in the city of Indianapolis, particularly on the Eastside. While there 
are clear obstacles to getting all scholars to achieve at a high level, our past track record of 
success with students of similar demographics at ILCS leads us to believe we have proven 
ourselves capable. We are confident, committed, and equipped to provide these scholars and 
families on the Eastside a school that will support their learning and create superior results. 
 

C. Governance and Management 

Since its creation, the Board for Lighthouse Academies of Indiana (LAI) has been fully 
committed to realizing the promise of the Lighthouse Academies model: to prepare students 
for lifelong success through the combination of rigorous academics, social development, and 
arts infusion. During the early years, the LAI Board oversaw not only the two charter 
schools in Indianapolis, but also three schools in Northwest Indiana authorized by Ball State 
                                                      
4 The data above was collected from the Indiana Depart of Education’s Compass. Available at: 
http://compass.doe.in.gov/dashboard/overview.aspx 

http://compass.doe.in.gov/dashboard/overview.aspx
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University.  There is a long history to the rationale for the LAI Board’s previous structure 
that dates back to 2005.  The structure and subsequent changes to it were approved by the 
authorizers.  However as the five schools grew in size the Board was not able to provide the 
oversight that the members. Lighthouse Academies and the authorizers desired.  As a result, 
in late 2011 the parties began the very complicated process of divesting the Board of the 
charters issued by Ball State University.  This required forming a new nonprofit entity, 
securing 501 (c) 3 status for that entity, refinancing the real estate and recruiting additional 
board members.    
 
The reorganization of the LAI Board was completed in July 2013.  The Board now includes 
individuals from diverse backgrounds and experiences, all of whom are committed to the 
long-term success and sustainability of ILCS and ILCS East. Board members are an active 
part of the culture of the school, frequenting school events and supporting school leaders and 
scholars in their efforts. The Board has been vital to promoting a vision for Indianapolis 
Lighthouse Charter School, including the replication of the successful ILCS high school 
model. Currently serving on the LAI Board are: 
 
 Samuel Snideman (Board President): Director of Readiness & Alignment, Indiana 

Commission for Higher Education 
 

 Derick Miller (Board Vice President): Director, Bethel Park Family Center, Indy 
Parks & Recreation 
 

 John Marshall (Board Treasurer): Project Manager & Data Specialist, Regional 
Achievement Center 
 

 Marcy Moon (Board Secretary): ILCS parent and licensed practical nurse 
 

 Jeremy Burton: Indiana Manager, Election Systems & Software 
 

 Sarah Pies: Educator Effectiveness Specialist, Indiana Department of Education 
 

 Maurice Scott: Law Clerk, Indiana Prosecuting Attorneys Council 
 

 Sherri Beshears-McNeely: Director of Student Development and Engagement, 
Lighthouse Academies National Research Design and Strategy Team 

 
The qualifications of each Board member can be found listed in Appendix 4. 
 
Since the reorganization of the LAI Board in 2013, the Board has maintained a strong record 
of attendance at Board meetings. The Board is responsible for the fiscal management of 
ILCS, and will be responsible for fiscal management of ILCS East. The Board will approve 
the annual budget and any necessary amendments that become necessary; work with school 
leaders to ensure sound financial practice; and engage an auditor for the statutorily-required 
annual audit. The Board also oversees the development of and approves school policies, 
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including the annual student handbook, discipline policies, etc. While employees of Board-
controlled schools are employees of Lighthouse Academies, the Board nevertheless plays an 
important role in personnel decisions for school leadership. This includes participating in the 
interview process for vacancies and conducting annual evaluations of school leaders. The 
Board also maintains a close relationship with the Regional Vice President, to ensure 
effective communication and oversight of Lighthouse Academies as the Board’s charter 
management organization. The Board takes very seriously its responsibility to oversee the 
schools, and to hold accountable the organizations and vendors in its employ.  
 
The Board’s current by-laws (Appendix 3) call for a board with seven (7) to nine (9) members. 
At present, the Board is made up of the 8 individuals listed above. The Board will add one 
additional member should the charter be approved.  This member will have a strong 
connection to the Eastside. Following established practice, the Board President, working 
with the Regional Vice President of Lighthouse Academies, will identify potential 
candidates. The Board President, and other members of the Board leadership (including 
members of the Development Committee) will interview potential candidates, invite them to 
tour the schools (if they have not already done so), and set up an opportunity to visit the 
Board as a whole. Based on the outcome of this process, a new candidate will be presented to 
the Board for a vote. If selected, the new member will receive a more formal orientation from 
school leaders and the Board President. Should vacancies arise on the Board; the same 
process will be followed to fill those vacancies. 
 
Consistent with its by-laws, the Board maintains standing committees that have prescribed 
duties and responsibilities. The committees include the finance committee, development 
committee, and education committee. In 2013, the Board maintained a committee dedicated 
to evaluating the Lighthouse Academies Inc. the charter management organization (CMO).  
This committee will meet from time to time, in an effort to periodically review the 
performance of the CMO and to make recommendations with respect to areas of 
improvement (See section 11.2 of the LAI- Lighthouse Service Agreement, ESP Attachment 
2). The Board commits to the principle that all actions taken by committees or by the Board 
as a whole will be consistent with the Board’s by-laws and Indiana statute concerning public 
access and public records. 
 
Advisory Board 
As previously mentioned in Core Question 2A, ILCS East has begun working with a 
voluntary board that assists in advising the school on local matters. We believe that this 
group of committed individuals will provide insight on the community and on the 
stakeholders we serve. This board will continue beyond the opening of the school and will aid 
in the formation of the school’s culture and community ties. Advisory Board members 
include: 
 
 Caitlin Hannon, IPS Board Member and Executive Director of Teach Plus 

 
 Reverend TD Robinson, Pastor at Mt. Paran Church 
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 Dean Dowdell, Co-owner of HHI Inspection, Dr. Bug, and Residential Mold Services 
 

 Michael Murphy, President and Founder of the Murphy Mentoring Group 
 

 Kimel Harris, parent of current MLCS student 
 

 Debbie Sullivan, Woodrow Wilson Project Internship Coordinator MBA/Ed.L 
program 

 
We expect that members of the local community and current parents and guardians of our 
students will remain on the advisory board through the life of the charter. We also expect 
that the members of this board may serve as candidates for our LAI Board. 
 
ILCS East Leadership Team 
Ryan Gall serves as Regional Vice President of Lighthouse Academies of Indianapolis. In 
this role, Mr. Gall will serve as the supervisor of leadership at ILCS and ILCS East, if this 
application is approved. Mr. Gall has spent his entire career in urban education and the past 
ten years at urban schools in Indianapolis. He was hired as the founding principal of the high 
school program (CPA) at ILCS, and with his team, has built a successful school on the 
Southeast side of the city. In five years as principal, ILCS has increased enrollment by a 
minimum of  30% each year, increased ECA scores in Algebra to over 90%, and achieved 
100% college acceptance by graduating seniors. 
 
In March 2014, Mr. Gall’s hiring of Steve Pelych as founding principal of ILCS East was 
approved by the board. Mr. Pelych, an ILCS science teacher since 2011, earned his 
undergraduate degree in education from Butler University, his Master’s degree in education 
from Marian University, and will receive his Master’s degree in Ed. Leadership from the 
University of Indianapolis in the fall of 2014. He has served as a member of the school’s 
leadership team for the previous two years and has assisted in developing a vertical science 
sequence in the school that has aided in increasing test scores and advanced science course 
offerings. As Director of Advisory, Mr. Pelych has created authentic performance tasks for 
advisory that instill a college-bound culture into the school, observed and coached teachers, 
and aided in an increase in college readiness amongst the senior class. Mr. Pelych and the 
qualities we look for in a school leader are discussed in more detail below. 
 
Attachment F contains a detailed organizational chart for ILCS East outlining the school 
structure. Mr. Gall and Ms. Rios will provide support and leadership to both campuses. Mr. 
Gall will oversee building leadership in matters of curriculum, instruction, culture and 
fidelity to the LHA high school model and vision. Ms. Rios will provide support in matters of 
vendor contracts, transportation, human resources, state compliance, and operations. 
 
Both sites will follow the same school calendar with built in professional development days 
throughout the calendar year. By doing so, Mr. Gall and Ms. Rios will be able to collaborate 
with instructional and non-instructional personnel across campuses to share resources, 
leverage experience, address common challenges in both schools, and integrate a 
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collaborative culture. We believe that these common structures and collaborative efforts will 
allow for decreased overhead costs, a heightened awareness of needs of the schools, and an 
increase of resources being able to be used in classrooms and throughout the schools. 
 
Principal 
ILCS East has selected Steve Pelych as the founding principal for the school. His 
intelligence, tenacity, and commitment to student achievement make him an excellent choice 
to serve as the leader of the school. Lighthouse Academies uses the following criteria for 
selecting and evaluating a principal for the school: 
 
 Fit with the Lighthouse Mission and Vision 
 Instructional Leadership: Data Analysis 
 Instructional Leadership: Professional Development 
 Instructional Leadership: Culture of Achievement and Respect 
 Operational Leadership: Management 
 Operational Leadership: Culture of Achievement and Respect 

 
Mr. Pelych will be held accountable using the Lighthouse Vision of Excellence for leader 
performance. A copy of the actions within the framework can be found in Attachment G. The 
Regional Vice President, Lighthouse Academies, and the LAI Board of Directors will hold 
the principal accountable through an annual evaluation process and all three stakeholder 
groups will provide input on the school leader’s evaluation.  
 
Should the principal not meet the expectations of a Lighthouse leader, the Regional Vice 
President and Principal will meet and develop a Performance Improvement Plan (PIP) 
aligned with the Lighthouse Framework for leader performance. The PIP will include specific 
actions, a timeline, resources available, and desired outcomes. If necessary, the Regional Vice 
President will inform the Board of the dismissal of the principal and the implementation of a 
succession plan. 
 

D. Financial Management 

As discussed in Section C above, ILCS East will be contracting with Lighthouse Academies, 
Inc. (LHA), a charter school management organization.  LHA has completed the 
Educational Service Provider Questionnaire as required (Appendix 6).  The financial 
management services that LHA will provide are: 
 
 Budget preparation 
 Accounting 
 Preparation for the annual audit 
 Financial reports required by bondholders 
 Filing of annual 990 report with the IRS 
 Development of ILCS East and Board finance policies 
 Consultation on insurance  
 Human Resources management and consultation 
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 Periodic review and oversight of personnel files 
 Employee benefit programs 
 ADA and FMLA compliance 

 
ILCS East will implement the internal control policies and procedures established by LHA.  
The school will employ the Principal who will review all transactions at the school level and 
employ a School Operations Manager who will manage day-to-day business procedures.  This 
is in conjunction with the LHA Corporate Finance Team who will record all transactions and 
process checks payable to the school’s vendors and provide support and guidance to the ILCS 
East’s team. As you can see in Figure 4 below, the LHA Regional Leadership Team will join 
the LHA Corporate Finance Team in providing support and guidance to ILCS East in areas 
such as vendor relations and selection through an RFP process, benefits management, 
transportation, food services, and implementation of cost containment activities to allow us 
to maximize ILCS East’s financial resources. 
 
In the Independent Auditor’s Report of Internal Controls dated December 9, 2013 from the 
Fiscal Year 2013, financial audits of both Monument Lighthouse Charter School and 
Indianapolis Lighthouse Charter School, the auditors “did not identify any deficiencies in 
internal control that might be material weaknesses or significant deficiencies.” 
 

Figure 4 

 
 
The Board will review the internal controls proposed by LHA. In addition to the day-to-day 
business procedures, these financial controls will include development of the annual budget, 
personnel compensation, purchasing, and payment of invoices and contracts for services.   
 
The Board will review monthly reports and payment to vendors. The monthly financial 
report will include: 
  
 Fiscal year Budget and any amendments approved by the Board 
 Budget to actual year-to-date with notations on trends or one-time items 
 Cash on hand 
 Forecasted revenue and expenditures for remaining months 
 Invoices to be paid during the month 

 
Prior to the end of each fiscal year, ILCS East’s Principal and School Operations Manager 
along with LHA’s Regional Operations Manager, Controller and Chief Financial Officer will 

ILCS East 
Vendor Relations, Procurement 

Requests, Payment Approval 

Lighthouse Academies 
Procurement,  Accounting, 

Disbursements, Reconciliations, 
Financial Controls 

Board of Directors 
Fiduciary and Policy Oversight 
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review assumptions for the coming year (i.e., increase in technology, curriculum additions, 
staff growth, enrollment increase, facility improvements and repairs, etc.) in order to prepare 
the operating budget for the coming year.  Once the budget is finalized, the Principal, 
Regional Operations Manager, and the Controller will present the budget to the Board for 
approval.  The same process is used during the fiscal year in development of any amendments 
to the budget that may become necessary as assumptions change or new initiatives are 
developed. 
 
LHA has no charter schools under its management in Indiana or outside of Indiana that are 
on fiscal probation or bankruptcy.   
 

E. Budget 

This section outlines ILCS East’s financial plans and expectations for the first five school 
years—fiscal year 2016 through fiscal year 2020.  Utilizing the budget planning model 
developed at LHA to produce accurate charter school budgets throughout the LHA 
Network, we have consistently planned conservatively across all revenue and expense 
categories.   
 
In the section below, we outline our anticipated revenue and expenses as well as the 
assumptions that guide our budget allocations. Please see Appendix 1 for the Five Year 
Budget and Appendix 2 for the Cash Flow Analysis for First Year of Operation.  Table 7 
below summaries revenue and expenses.  
 

Table 7: Estimated Revenues and Expenses 
Estimated Revenue 
& Expenses 

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5 

Projected Revenue $125,000 $3,267,914  $4,334,450  $5,108,157  $5,994,547  $6,041,992 

Projected Expenses $119,010 $3,202,990  $4,244,407  $4,706,256 $5,430,793 $5,492,540 

Surplus / (Deficit) $5,990      $64,925     $90,042  $401,901 $563,754 $549,452 

 
Year Zero 
On July 1, 2014, ILCS East will enter “year zero” in its budget plan.  If our application is 
approved, we will be applying to the US DOE for a Charter School Program Replication 
grant. Should we not be successful we will seek support for these expenditures from LHA.  
Assuming approval, we anticipate receiving a total amount of $125,000 during the planning 
year.  Table 8 shows the use of grant funds for transitional salaries, initial marketing 
expenditures, new administrator and teacher professional development, and other start-up 
expenditures. 
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Table 8: Planning Year Budget (Year Zero) 
Expenses Projected 

Year 0 
Description / Assumption 

Administration $77,010 Includes 10 months of salary/benefits for ILCS 
East’s principal. 

Professional 
Development 

15,000 
(15,000) 

Professional Development program and 
materials for incoming teachers and staff.  This 
will be funded by LHA as an in-kind 
contribution. 

Legal & Charter 
Application 

5,000 Lease development ; filings with bond trustees 

Travel 7,500 Reimbursement to Regional Leadership Team 
and Corporate Support Team travel.  Local 
travel in support of new scholar recruitment. 

Marketing 13,000 New scholar recruitment activities. 

Printing & Postage 2,000 New scholar recruitment activities. 

Year Zero Total $119,010  

If our charter is approved, we will also apply to the Walton Family Foundation for an 
implementation grant ($250,000).  We have not included these funds in Year One of our 
budget. 
 
Budget Assumptions 
In Year One, ILCS East anticipates receiving $2,302,511 based on state and local aid.  Per 
pupil revenue was calculated using the Fiscal Year 2015 Indiana State Tuition Support 
worksheet incorporating both basic and complex statistics as found in the ILCS East school’s 
neighborhood.  Specifically, using the worksheet, ADM was assumed at 285 students 
including three (3) special education severe disabilities pupil count, 19 special education mild 
and moderate disabilities pupil count, and 14 special education communication and 
homebound pupil count.  The revenue is based on $1,479,002 in basic tuition support, 
$75,547 in special education grant funds, and $747,962 in complexity grant funds all totaling 
$3,202,511.  Table 9 shows additional revenue for Year One is detailed below: 
 

Table 9: Additional Revenue Year One 
Revenues Year 1 Description 

Per Pupil Revenue $2,302,511  FY15 Indiana State Tuition Support Formula 

Federal & State Grants 
   780,703  

Including Title, Nutrition, IDEA, and Special 
Education 

IDoE CSP Grant    125,000  Pending acceptance of this charter 

ERATE      43,200  Telecommunications reimbursement 

Other      16,500  State summer school; Uniform sales 

Total Revenue $3,267,914   
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ILCS East’s expenditures for Year One ($3,202,990) are generally overall estimates 
commensurate with our expenses at ILCS. Some are based on a per scholar basis, per salary 
basis, or estimated contractual amounts. Table 10 shows Year One Expenditures: 
 

Table 10: Expenditures Year One 
Expenses Year 1 Description 

Human Resources $1,673,748 
FTEs: Admin 6.5; Teachers 17.5; Special Ed 
2.5; and, Taxes & Benefits on a Percentage of 
Salaries 

Professional Services 630,084 
Academic & Business Services, Food Vendor, 
Transportation, HRIS, Audit, Technical 
Support, & OT/PT Contracts 

Classroom & Office 
Expenses 

224,364 
Supplies, FFE lease, Textbooks, Insurance, 
Office Expenses 

Occupancy Costs 647,793 Rent, Utilities, Facility Services, Cleaning & 
Telecommunications 

Total Expenses $3,202,990   

 
Revenue Assumptions for Year One 
 Upon approval of this charter, ILCS East will apply for the Indiana Department of 

Education Charter School Program.  We conservatively estimate the award at 
$125,000 per year for the first two years of the operating budget.  We will also apply 
for other grant and foundation support upon approval of this charter, however, those 
grants have not been budgeted. 

 Upon approval of this charter, ILCS East will apply for ERATE funding from USAC.  
ILCS currently receives reimbursement of 90% of its telecommunications expense 
from the ERATE program. 

 
Expense Assumptions for Year One 
 Salaries – Total Administrative salaries include the principal, director of teacher 

leadership, receptionist/office assistant, student counselor, coordinator of family and 
community partnership, director of school culture, and a part-time school operations 
manager.  The salary amounts are comparative to ILCS and the other Indiana 
network schools.  The 17.5 teachers are budgeted at an average salary of $45,400.  In 
addition, there are 1.5 special education teachers and 1.0 special education 
coordinator budgeted at an average salary of $56,000. 

 Benefits – The total projection for benefits expenditures is $306,359 and includes 
payroll taxes and unemployment insurance, workers compensation insurance, 
retirement expense (LHA’s 401k Safe Harbor Contribution), and healthcare and 
dental insurance with an average employer contribution of $6,180 per employee.  In 
addition, we are budgeting $600 per employee for professional development. 

 Classroom and Office Expenses – ILCS East anticipates spending $224,364 in 
classroom and office supplies in Year One.  This assumes $447 per scholar for texts, 
computer equipment and classroom materials.  We are assuming we will lease 
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$100,000 of technology equipment in Year One and minimal amounts of furniture and 
fixtures since most items will be onsite before Year One. Janitorial and office supplies 
are assumed to be $1,600 per month. Casualty, Property, General Liability, and 
Directors and Officers insurance is estimated at $29,583 in Year One based on fiscal 
year 2014 existing rates at ILCS. Other expenses for staff travel, copying, printing, 
postage, and dues, subscriptions, and bank fees are anticipated to be $23,776.   

 Professional Services – ILCS East anticipates spending $626,523 on services and 
contracts in Year One.  This includes transportation costs of $161,033 based on 
experience at ILCS and assuming the same rate per bus per year.  The food services 
vendor is assumed to cost $2,000 more than we anticipate receiving from the USDA 
Child Nutrition Program for a total expense of $166,951 in Year One.  The charge to 
ILCS East for the HRIS and Payroll system expense of $10,564 is based on the 
number of employees and number of pay runs per year.  The line items for audit, 
legal, IT Support services, Occupational and Physical Therapists contracts, 
marketing, and background checks are all commensurate with our expenses at ILCS.  
Finally, we have budgeted 7.5% of applicable revenue plus $14,900 in network 
reimbursement expenses for Academic and Business Services provided by the 
Regional Leadership Team and Corporate Support Team, as explained elsewhere in 
this application. 

 Occupancy Costs – ILCS East is projecting that 21% of our Year One expenses will be 
for occupancy costs.  Since we will be co-locating with another subtenant in the ILCS 
East facility, our net rent expense and operating costs are projected to be $362,267 or 
$1,200 per scholar in Year One.  Rent expenses (before the receipt of subtenant rent) 
includes no markup over the debt service on the facility.  In addition to rent and 
operating expenses, we are budgeting $53,000 per year for cleaning services, $76,491 
for utilities, and $77,634 for facility services including waste removal, landscaping, 
security, facility repairs and maintenance. 

 
Contingency Plans 
In the event that we experience a budget shortfall or low enrollment, ILCS will take 
necessary measures to maintain financial stability and continue operating with a feasible 
budget. This will require strategic allocation of monetary and complex resources. Our options 
include (in order of priority):  
 

1. Reducing non-personnel expenses, including office supplies, furniture, technology, 
and school service providers.  

2. Negotiating favorable start-up loans or credit lines with local financial institutions or 
the LHA School Development Loan Fund. 

3. Negotiating a reduced allocation to the Regional Leadership and Corporate Support 
Teams. 

4. Explore avenues for generating revenue through grants, foundations, and other 
charitable organizations. 

5. Reducing staff that are not currently serving as classroom teachers, including 
administrators, or the numbers hours/days they work.  
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6. Reducing non-essential services to scholars, such as the funds allocated to athletics, 
clubs and after-school activities.  

 

F. Risk Management 

ILCS is committed to providing a safe environment for all of its scholars and staff including 
carrying required levels of insurance.  ILCS will continue to work with Dezelan Insurance 
Agency to obtaining risk management policies and other insurance options. It is anticipated 
that ILCS East will obtain insurance from Indiana Insurance, an A+ Rated carrier as 
required by the Mayor‘s Office.  ILCS insurance coverage will include: 
  
 Commercial General Liability: $1,000,000 per occurrence; $2,000,000 aggregate  

NOTE: COMPREHENSIVE GENERAL LIABILITY INSURANCE EXPRESSLY 
COVER CORPORAL PUNISHMENT LIABILITY AND ATHLETIC 
PARTICIPATION MEDICAL COVERAGE.  

 Directors' and Officers' Liability / Educators’ Legal Liability / Employment Practices 
Liability: $1,000,000 per occurrence; $3,000,000 aggregate 

 Sexual Abuse Liability:  $1,000,000 
NOTE: SEXUAL ABUSE LIABILITY MUST BE A SEPARATE POLICY OR A 
SEPARATE COVERAGE PART WITH LIMITS INDEPENDENT OF OTHER 
COVERAGE PARTS IN THE GENERAL LIABILITY POLICY. 

 Automobile Liability:  $1,000,000 combined single limit 
 Umbrella (Excess Liability):  $5,000,000 per occurrence; $5,000,000 aggregate 

NOTE THAT THE UMBRELLA POLICY MUST INCLUDE:  COMMERCIAL 
GENERAL LIABILITY, DIRECTORS’ AND OFFICERS’ LIABILITY / 
EDUCATORS’ LEGAL LIABILITY / EMPLOYMENT PRACTICES LIABILITY, 
AUTOMOBILE LIABILITY AND SEXUAL ABUSE LIABILITY 

 Workers Compensation Liability:  As required by Indiana law 
 
The City of Indianapolis will be listed as an additional named insured on each of these 
policies.  ILCS will provide additional information if needed.  The insurance provided by the 
Organizer shall apply on a primary basis.  No funds, assets, insurance, or self-insurance of the 
City or the City’s officers, employees, agents, counsel, consultants or representatives, shall be 
held to answer for the payment of any claim, action, expense (including attorneys’ fees), 
damage, or liability of the Organizer.  The insurance provided herein shall provide coverage 
for the Organizer indemnification obligations set forth in the Charter. 
 
The Organizer shall submit its proposed insurance coverage for Directors’ and Officers’ 
Liability Coverage / Educators’ Legal Liability / Employment Practices Liability, 
Automobile Liability, Sexual Abuse Liability, and Workers Compensation Liability to the 
Charter Schools Director no later than April 1 and these coverages shall take effect within 
two (2) business days of this date.  The Organizer shall submit its proposed insurance 
coverage for Commercial General Liability and Umbrella Liability to the Charter Schools 
Director at least two (2) weeks prior to acquiring, through purchase, lease, or otherwise, the 
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physical plant of the Charter School and these coverages shall take effect no later than the 
effective date of such acquisition. 
 

Core Question 3: Is the school meeting its operations and access obligations? 

A. Support for Learning 

ILCS East will provide opportunities for children to discover, achieve, and prepare for 
success in college, incorporating an arts-infused philosophy. We will develop children’s 
critical decision-making skills to prepare them for success in life. Our belief is that all 
students can and will graduate from high school and college, and the culture we aim to 
develop supports this mission.    
 
In this section, we will focus on three key categories: culture and discipline, family/school 
communications and partnerships, and parent/guardian satisfaction.  Success in these three 
areas is vital to providing students and families the best educational experience possible. 
 
Culture and Discipline 
ILCS East will establish a culture centered on the “ACES.” Standing for Active Community 
Membership, Critical Thinking, Effective Communication, and Self-Direction/Self-
Management, we believe that the “ACES” help direct students, teachers, parents, and 
administrators to develop a culture focused on developing well-rounded citizens. This culture 
will be established first and foremost in Advisory. This class will be led by a team of teachers 
that will focus on both academic and non-academic curriculum.  The non-academic 
curriculum will focus on team building, accountability, and other skills necessary to 
becoming high school and college graduates. 
  
ILCS East will use the phrase “Rules and Logical Consequences” (RLC) to encompass both 
proactive and reactive disciplines, both of which are necessary to develop the habits of heart 
and mind. Rules are the proactive guidelines that are set up in the school to help the scholars 
and the teacher achieve the goals for the school year. These rules are always stated in the 
positive. Teachers will work with scholars in the beginning of the year to develop classroom 
rules and ensure that the class will have an environment conducive to achieving classroom 
and school goals. 
 
Scholars will be prohibited from engaging in behavior that will endanger or threaten to 
endanger the safety of others or oneself, damage property, or impede on the orderly conduct 
of the school program.  Good behavior is as important as academic achievement in preparing 
for college. Our job as parents/guardians and teachers is to teach scholars how to behave just 
as we teach them how to read and do math. To teach scholars how to behave, we need to 
work together. The most powerful tool we have to change scholars’ behavior is our own 
behavior. We want our scholars to treat their classmates, teachers, parents/guardians and 
environment with respect, so we will be models of respect at all times. When families and 
school staff interact, we must all maintain respect. We will not raise our voices, use 
profanity, or insult one another.   
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At ILCS East, we believe that consequences should be logical and appropriate to the age of 
the scholar and situation.  For example, a scholar who tears a bulletin board will be asked to 
repair it. Likewise, a scholar who makes fun of a classmate will be asked to fix that 
relationship by apologizing and showing kindness to the classmate in concrete ways. This 
system will keep the school calm and safe for all of us. 
 
Parents/guardians are our partners when it comes to implementing consequences to change 
scholars’ behaviors. Parents/guardians should expect to receive calls and attend meetings 
with teachers and administrators when scholars have misbehaved. The purpose of these calls 
will be to solve problems together and to make sure that consequences given at school and at 
home are consistent.  
 
There are rare occasions when suspensions may be necessary to safeguard the learning 
environment for all scholars and staff.  Suspensions are learning opportunities. The goal is for 
the scholar to own up to his or her mistakes and spend time away from the community to 
make sure that s/he never makes those mistakes again. 
 
It should also be noted that the principal reserves the right to respond appropriately to 
misbehavior.  For scholars with special needs, consequences will be adapted appropriately 
and in accordance with the law. 
 
A complete code of conduct and discipline structure can be found in Attachment H. 
Family/School Communications and Partnerships 
 
Developing a successful student takes a team effort between the school and 
parents/guardians.  ILCS East believes that it is imperative to consistently have open 
communication between school and home in order to best serve our students. 
 
In order to best serve our families, we have a full time Coordinator of Family and 
Community Partnerships (CFCP). This role works to create and enhance a culture of 
achievement and respect where high expectations and results are norm. The essential 
functions for the CFCP are as follows: 
 
 Set and monitoring progress towards monthly goals and benchmark for family 

engagement and community involvement in the school. 
 Communicate respectfully and thoughtfully with parent/guardians remaining 

sensitive to different families’ cultures, values, and needs and help school staff do the 
same.  

 Communicate with parents about high academic and behavioral expectations for 
students, as well as the school’s policies and programs, through orientation, home 
visits, open houses, handbooks, etc. 

 Serve on the School Leadership Team; collaborate with team to create a wide variety 
of parent volunteer and engagement opportunities.  

 Organize and lead monthly parent workshops and family events that support the 
school’s vision, mission, and goals.  
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 Assist the school to achieve 95% student attendance (attendance data tracking, 
parent phone calls, home visits, working with attendance/truancy officers).  

 Serve as the school’s liaison with homeless families ensuring homeless children are 
receiving necessary education and related services.  

 Work with school leadership team and faculty to understand and address parent 
feedback and concerns.  

 Update and maintain school’s webpage on a regular basis including the calendar and 
newsletters.  

 Complete any related clerical/administrative support duties as required by the 
principal and LHA regional staff, including state, district and network reports. 

 
Over the summer, parents/guardians will be invited to a reception where they meet school 
staff, learn about the school’s academic program, and receive the Scholar-Family Handbook. 
This will be a time for the school to restate and review its expectations and provide 
information regarding the uniform policy, discipline policy, as well as the school homework 
requirements. 
 
To keep parents informed about their scholar’s progress, we will host parent/guardian-
scholar-teacher conferences. Our goal is 100% parent/guardian participation in all 
conferences. To provide more information to parents about scholars, teachers will schedule 
up to four conferences each year. At these conferences, parents/guardians will see work 
samples from each class and hear in greater detail about their scholar’s successes and 
struggles. Together, teachers, parents/guardians, and scholars will create scholar learning 
plans. These plans will include clear statements about current progress levels and goals for 
improving problem areas. These learning plans may be modified as necessary during the 
school year.  Parents/guardians may request a conference at any time and as often as they see 
a need. In addition to quarterly conferences, a parent/guardian may request a conference via 
phone, email, or by sending a note to the teacher. 
 
Additionally, academic progress reports will be sent home each week to families outlining all 
students’ academic progress. All progress reports must be returned to school with a 
parent/guardian signature no later than Wednesday of the same week. Any student who does 
not return an interim report by Wednesday of that week will receive a phone call home.  
The Lighthouse Academies’ vision for scholar success is that all scholars will attend a college 
or a university. Parents/guardians are our partners in this process. Each month, the 
Principal, CFCP, or other staff members will plan and lead an evening aimed at providing 
information of use to parents/guardians. These events will be free, open to the public, and 
held at the school. Topics for parent/guardian meetings and workshops will be designed to 
empower parents/guardians to support the education, growth, and development of their 
scholars. 
 
Parent/Guardian Satisfaction 
Each semester, Lighthouse Academies surveys students, parents/guardians/ and staff 
members to gauge their satisfaction with the school. This is administered during Quarter 2 
and Quarter 4 parent/guardian-scholar-teacher conferences. Satisfaction is accessed on a 
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number of measures that include but are not limited to: school safety, school climate, 
instructional methods, communication, connection to external opportunities, etc. Table 11 
shows the average satisfaction rates for each of the past 4 years at Indianapolis Lighthouse 
College Preparatory Academy.  
 

Table 11: Parent Satisfaction Rates at Indianapolis Lighthouse Charter School5 
Year Percentage of Satisfied Parents 

2013 – 2014 96% 

2012 – 2013 90% 

2011 – 2012 91% 

2010 – 2011 78% 

  
Survey results are made available for the public to view both online and through other forms 
of communication from ILCS.  Additionally, the survey results are reviewed with teachers, 
staff, and administrators each semester in order to set goals by grade-level and school-wide 
for the upcoming semester.  
 

B. Special Student Populations 

It is Lighthouse Academies’ belief that all students deserve and will receive a quality 
education, no matter their specific circumstances.  We are committed to working with all 
students, on all academic and social levels, to provide a rigorous education that leads all 
scholars to graduate from high school and college.  To accomplish these goals, we have 
created a framework to best serve scholars with special learning needs.   
 
Response to Intervention 
At Lighthouse, we employ the Response-to-Intervention system (RtI) as an overall means to 
organize, govern, and monitor the progress of each child, including those with special 
learning needs.  We use RtI to identify scholars with special needs, allocate resources to 
them, and group them based on academic performance, rather than other external factors. 
 
Each year we will assess all scholars through formal tools and assessments such as quarterly 
benchmarks, Acuity diagnostic assessments, Acuity predictive assessments, Learning Station 
assessments and ISTEP+.  Additionally, we will use informal measures such as classroom 
observations and teacher reports.  The formal and informal assessment tools will allow us to 
organize scholars into one of the following tier groups as defined by the RtI Network: 
 

                                                      
5 Note: Data was collected from anonymous surveys collected from all parents of Lighthouse scholars. The question used in 
2013-2014 and 2012-2013 was “I would recommend this school to other families.” Responses of “agree” or “completely 
agree” (top two choices on 7-point scale) were counted as satisfied. Question used in 2011-2012 and 2010-2011 was “Please 
rate the school overall.” Responses of “good” or “excellent” (top two choices on 5-point scale) were counted as satisfied. 
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 Tier I: High-Quality Classroom Instruction, Screening, and Group Interventions 
All students receive high-quality, scientifically based instruction provided by 
qualified personnel to ensure that their difficulties are not due to inadequate 
instruction. All students are screened on a periodic basis to establish an academic and 
behavioral baseline and to identify struggling learners who need additional support. 
Students identified as being “at risk” through universal screenings and/or results on 
state- or districtwide tests receive supplemental instruction during the school day in 
the regular classroom. The length of time for this step can vary, but it generally 
should not exceed 8 weeks. During that time, student progress is closely monitored 
using a validated screening system, such as curriculum-based measurement. At the 
end of this period, students showing significant progress are generally returned to the 
regular classroom program. Students not showing adequate progress are moved to 
Tier 2. 

 
 Tier II: Targeted Interventions 

Students not making adequate progress in the regular classroom in Tier 1 are provided 
with increasingly intensive instruction matched to their needs on the basis of levels of 
performance and rates of progress. Intensity varies across group size, frequency and 
duration of intervention, and level of training of the professionals providing 
instruction or intervention. These services and interventions are provided in small-
group settings in addition to instruction in the general curriculum. A longer period of 
time may be required for this tier, but it should generally not exceed a grading period. 
Students who continue to show too little progress at this level of intervention are then 
considered for more intensive interventions as part of Tier 3. 

 
 Tier III: Intensive Interventions and Comprehensive Evaluation 

Students receive individualized, intensive interventions that target the students’ skill 
deficits. Students who do not achieve the desired level of progress in response to these 
targeted interventions are then referred for a comprehensive evaluation and 
considered for eligibility for special education services under the Individuals with 
Disabilities Education Improvement Act of 2004 (IDEA 2004). The data collected 
during Tiers 1, 2, and 3 are included and used to make the eligibility decision. 
 

Generally, scholars will progress through these tiers, based on performance and need.  Within 
four weeks of a specific tier assignment, scholar progress toward his/her established goal will 
be determined and accommodated for. The Student Services Team will meet monthly to 
follow the progress of each child, identify those who might need to move up or down a tier 
and identify specific measurable goals for intervention. 
 
If sufficient scholar progress is not made that will indicate that specific intervention methods 
are ineffective.  The Student Services Team will adjust or implement a different set of 
interventions.  The team may also consult with the child’s parents/guardians and recommend 
a psychological evaluation to determine whether the scholar’s needs warrant an individual 
education plan (IEP) and special education or related services. 
 

http://www.rtinetwork.org/essential/assessment/progress
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Interventions, regardless of tier, are scheduled and implemented in a manner that gives 
scholars who need extra support the greatest access possible to the general education classes 
and curriculum.  The Student Services Team reserves the right to move a student to any 
appropriate tier at any time with appropriate evidence to support such decision. 
 
English Language Learners  
ILCS East is committed to meeting the needs of all learners, including those with limited 
English proficiency or those who speak an alternative language to English as their primary 
language; In order to most effectively do this, Lighthouse will utilize Las Links Placement 
Exam. Las Links will allow us to create Individualized Learning Plans (ILP’s) for students 
who require such assistance. Accommodations may include extending testing, small group 
instruction, small group testing, test questions read aloud, and even the use of Spanish to 
English dictionaries. In order to properly assess student growth, students with ILP’s will 
again take the Las Links Placement Exam in January. At this time, all students will be re-
assessed. Students who consecutively test with a score of 5 will be deemed prepared to be 
removed from their ILP. Students with limited English proficiency will also receive report 
through the RtI system. As with other students with RtI services, their data will be assessed 
and adjustments will be made in a timely fashion.  
 
All ILP students will be serviced by our Title 1 staff and be made accommodations for by 
their classroom teachers. They will meet with small group of interventions as they occur 
according to the Title 1 schedule. As for classroom teachers, they will be required to employ a 
variety of intentional, language-based strategies while simultaneously building their mastery 
of explicit content. In order to do this, we plan to provide our teachers with necessary 
training and support in implementing teaching strategies to best serve students with limited 
English proficiency. See Attachment I for a list of ILCS East’s best practices in English as a 
Second Language. 
 
Special Education 
At ILCS East we will create a Special Education department led by the SPED Coordinator 
and the Director of Student Services.  This department will be responsible for ensuring all 
students are provided high levels of support as well as maintain legal and administrative 
requirements required by state government.  The Director of Student Services will be 
supervised by the Principal to ensuring all services provided are appropriate, financially 
feasible, and recorded/reported to the state.  The Principal, Director of Student Services, 
SPED Coordinator, and Special Education teachers will work collaboratively to ensure that 
state reporting requirements are met. 
 
ILCS East Administrators will provide all teachers and staff professional development, both 
before the school year and on-going each quarter, to ensure a cohesive understanding of all 
scholars’ Individual Education Programs (IEP), and the requirements outlined that they 
must meet as employees of the school.  The teachers and administrators will work with each 
scholar’s family to update their IEP as needed. 
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All scholars who enter the school with an IEP from a previous school will have a move in 
conference within 10 days and parents will participate in the conference to ensure that their 
child receives appropriate support to meet their needs. To ensure that all the school is 
maintaining special education files for its special needs students, the SPED Coordinator, 
under the supervision of the Director of Student Services, will maintain a file checklist 
system to record receipt of required documents and to document each of the required steps 
when a new student enters the school with an IEP or when a student already enrolled at 
Lighthouse goes through the IEP process. The Director of Student Services will also hold 
quarterly staff meetings around file reviews. Teachers will review their colleagues’ files, using 
the file checklist system, to verify the accuracy of files. Additionally, ILCS East will use 
Indiana IEP to help ensure that the school is in compliance with maintaining up-to-date 
IEP’s, holding case conferences within the appropriate timeframe, testing students within 
the appropriate timeframe, and collecting all required reports and documentation.  
 
The SPED Coordinator, again under the direction of the Director of Student Services, will 
provide additional support to teachers and administration around all aspects of the special 
education program at the school. They will review items for compliance, coordinates 
calendars for conferences (move-in conferences, annual case review conferences, triennial case 
conferences, transition conferences, etc.), schedule all third-party contractors, including 
psychologists conducting psycho-educational testing and occupational and physical 
therapists providing services to students, and help teachers implement best practices for 
students who receive special education support. Additionally, the SPED Coordinator will 
submit all state required paperwork for IDEA funding. 
 
Lighthouse will address the needs of a large number of students with varying disabilities. 
Every teacher serving these students will be highly qualified under NCLB. The school will 
hire paraprofessionals each year, based on the number of students being served, to ensure all 
needs are being appropriately met. Lighthouse will also hire their own speech-language 
therapist to meet the needs of all students requiring speech services.  
 
Adult and Child 
At ILCS East, Adult and Child will provide students with psychotherapy in a one-on-one 
setting.  Students can be referred to Adult and Child by parents, teachers, and administrators 
and is a voluntary commitment by the student and/or their family.  This service will provide 
students and families the opportunity to develop psychologically, emotionally, and 
behaviorally.  This service is predominately for students/families that meet the criteria for 
Medicare and/or Medicaid.  A School Counselor is an additional resource at ILCS East that 
can work with all students, no matter their family’s financial status. 
 
ILCS East believes that the partnership and services provided by Adult and Child will be 
essential to our school success because of their ability to mentor and support scholars who are 
dealing with a variety situations, challenges, or struggles. We feel that this partnership will 
provide our scholars and families the best access to quality external support, but within the 
walls of the school. 
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Curricula Support for Students Below and Above Grade Level  
ILCS East will provide support to students below grade level and enrichment opportunities 
for students above grade level. Through a variety of programming and differentiation tools, 
ILCS East will be able to remediate and enrich our scholars. Some of the tools that will be 
used to provide additional support to our scholars include: 
 
 Achieve 3000 is an online non-fiction reading program that provides students 

differentiated text based on student’s unique academic profile.  This program 
continually assesses scholar growth by steadily increasing students’ ability to read, 
comprehend, apply and communicate information derived from complex text.  This 
program allows for support for below grade level readers and enrichment for above 
grade level readers. 

 
 Acuity is a comprehensive platform for Mathematics, Reading/Language Arts, 

Science, and Social Studies.  It includes authored benchmark tests and custom 
teacher-made tests with an item bank of over 25,000 items aligned to state standards.  
Acuity provides items on level for grades 3-11 which will allow for scholars to be 
remediated and enriched by the content of this platform. Additionally, Acuity serves 
as a data analysis tool to track growth throughout the year. 

 
 Apex provides a blended learning approach that is a great tool for either remediation 

or enrichment. The program’s standards-based digital curriculum is widely used for 
original credits, credit recovery, remediation, intervention, acceleration, and exam 
preparation.  

 
 Learning Station is an online platform that that allows schools to integrate the 

Student Information System (SIS) into the platform in order to track and monitor 
student test assignment/results according to ever-changing student enrollment.  
Additionally, on this platform it allows teachers and administrators to access a large 
bank of state and common core aligned items to create assessments for the entire 
school, grade-level, class, or for individual scholars.  This platform also allows 
teachers and administrators to instantaneously disaggregate data to break down 
student strengths and weaknesses.  This platform is ideal for creating assessments to 
remediate below grade level scholars and enrich/challenge above grade level scholars. 
This platform will also be used to issue common assessments. 

 
Staffing and Development 
ILCS East will be run by a Principal, a Director of Teacher Leadership, a Director of School 
Culture, two Department Heads, and the teaching staff. Our staffing structure will be 
designed to provide a rigorous and supportive educational opportunity for all scholars.   
 
Each day will start with students reporting to their Homeroom for a morning meeting where 
they will work with two teachers.  This time is an opportunity to teachers and students to 
engage and develop as community members, citizens, and learners.  This program parallels 
the work being done by ILCS’s Advisory Plan.  It is a time to build community, develop 
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social and emotional skills, and develop a college going culture and conduct academic 
progress monitoring. 
 
All classrooms will be taught by a lead teacher with some push-in and pull-out support.  This 
model will best fit our students and their specific learning needs. This model and structure 
can be adjusted at any time depending on student needs. Throughout the year, teachers will 
be provided professional development opportunities to collaborate with their push-in and 
pull-out support in order to create the best working model for each classroom.   
 
Our professional development at ILCS East will be based on developing in the four key areas 
provided in the Charlotte Danielson’s Framework for Teaching. This framework allows for 
teachers and staff members to develop as well-rounded planners, managers, instructors, and 
professionals.  
 

C. Enrollment/Demand 

ILCS East will open as a 7 – 12 community high school with a college prep focus in the fall of 
2015 to families on the far Eastside of Indianapolis. The inaugural school year will serve 
students in grades 7 – 9 and the school will add an additional grade level each year until 
grade 12. In Year 1, the school will serve 300 students and will add 100 new students each 
year. Please see Table 12 below for a full table of enrollment projections.  
 
In the 2014 – 2015 school year, ILCS will house 225 overflow students in grades 6 – 8 due to 
building construction at the Sloan Rd. campus. These students will also serve as an initial 
enrollment base for the replication charter if approved. We will build a strong foundation 
with these students in Year 0 by scheduling students into double ELA and mathematics 
classes. The increase in enrollment from Year 0 to Year 1 will be spread across the 3 grades 
being served and will decrease the burden of recruitment. It will also allow the school in its 
first year to be comprised predominantly of returning scholars. Budgeting will also allow the 
school to staff for an enrollment ratio of 20 students to every 1 teacher. This will allow the 
additional scheduling of double math and ELA courses to continue into the life of the 
charter. 
 
ILCS Enrollment for 2013 – 2014 
On the September count day of this academic year there were 326 students enrolled in grades 
7 – 12 at the ILCS campus on Sloan Avenue. Currently, there are 333 scholars enrolled in 
these same grades which an increase of 7 students from the fall count day. Table 11 shows 
enrollment by grade level at the Sloan Avenue campus. 
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Table 12: Current ILCS Enrollment by Grade Level at Sloan Avenue Campus 

Grade Level Target # Enrolled 
Returning 
Scholars 

New 
Scholars 

7th 50 54 32 22 

8th 75 65 34 31 

9th 75 80 48 32 

10th 50 50 40 10 

11th 45 40 29 11 

12th 40 44 40 4 

Total Enrolled 335 333 223 110 

 
Table 13 shows the previous five years of attendance data for the ILCS and enrollment by 
individual grade levels. A target for total enrollment is not included as the school has been in 
a growth stage for the previous 5 school years.  
 

Table 13: ILCS 5-Year Attendance Rates and Enrollment at Sloan Avenue Campus 

Attendance 
Sept. 
‘09 

Sept. 
‘10 

Sept. 
‘11 

Sept. 
‘12 

Sept. 
‘13 

Target 

Student Enrollment 613 614 621 671 713 X 

Avg. Daily Att. 95.34% 95.10% 93.65% 92.65% 92.7% 95.0% 

 
 

Enrollment by Grade       

7th 51 54 50 46 57 50 

8th 39 46 56 55 61 75 

9th 54 47 51 49 79 75 

10th X 43 45 45 46 50 

11th X X 35 45 38 45 

12th X X X 34 45 40 

Total Enrolled 144 190 221 274 326 335 

 
Recruitment and Marketing Plan 
While ILCS East will be open to students throughout all of Indianapolis, it is our intent to 
target our effort on students located on the far Eastside.  It is our intent to recruit families 
whose children are enrolled in Eastside schools in 2014 -2015 to transfer to ILCS East for our 



36 
 

first year in 2015-2016. Meeting the needs of the community and educating families on the 
opportunities available at Lighthouse is a high priority and one that we have dedicated 
significant resources to accomplishing. 
 
In the 2014 – 2015 school year, the ILCS Coordinator of Family and Community 
Partnerships (CFCP) will assist with the startup of ILCS East. This staff member, with the 
help of ILCS staff and volunteers, will lead student recruitment and retention efforts across 
both schools. The CFCP role will shift from focusing on internal parent retention in the first 
semester to external family recruitment in the second semester. 
 
From August through December of the 2014 – 2015 school year, the CFCP will be focused on 
internal retention strategies with our families. She will conduct family satisfaction surveys, 
complete weekly outreach phone calls with targeted families, host monthly family open 
houses and student showcases, and service other parent needs as they arise. Each of these 
strategies will be geared towards collecting data on current parent satisfaction, acting on 
parent needs and interests, and retaining families throughout the year. The CFCP will 
constantly be marketing ILCS East to families through her outreach and will begin tracking 
parent interests as early as September. 
 
Beginning in January 2015, the CFCP and student recruitment team will begin executing the 
school’s marketing plan. ILCS East will begin marketing efforts through multiple avenues: 
direct mailing, radio, television, and print media to target markets in the city. Marketing 
efforts will center on the school’s satellite bus stops, local elementary schools, and 
community centers. As a component of this plan, ILCS East will also begin meeting with 
local church pastors, Indy parks directors, and other community center leaders in an attempt 
to communicate the school’s vision and to coordinate public events to market the school.  
During the open enrollment period, ILCS East will also hold monthly family nights at the 
school that will serve a dual purpose – they will act as a retention strategy for ILCS families 
wishing to transfer to the new school and will serve to recruit new families and educate them 
about the school’s systems, expectations, culture, and academic program. The recruitment 
team will meet weekly in the spring to review enrollment targets, strategies, and progress 
towards our goals. This will allow the school to have real-time updates enrollment and to 
make changes as the school begins to reach recruitment goals.  
 
Enrollment Projections and Processes 
Table 14 below shows the projected enrollment for the first four years. 
  

Table 14: Projected Enrollment for ILCS East 
Year Grade Levels Total Enrollment 

2015 – 2016 7 – 9 300 

2016 – 2017 7 – 10 400 

2017 – 2018 7 – 11 500 

2018 – 2019 7 – 12 600 
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In accordance with federal laws, no student will be denied admission to ILCS based on race, 
ethnicity, national origin, gender, disability, aptitude, or athletic ability. The school shall be 
open to any child who is eligible under the laws of Indianapolis for admission to a public 
school, and the school shall ensure compliance with all applicable anti-discrimination laws 
governing public schools, including Title VI of the Civil Rights Act and Section 20-5.5-5 of 
the Indiana Code. 
 
New students will be admitted each year without regard to prior measures of achievement or 
aptitude, athletic ability, disability, handicapped condition, ethnicity, race, creed, gender, 
national origin, religion, or ancestry. 
 
First preference will be given to returning students, who will automatically be assigned a 
space within the school. (This will not be applicable in the school’s first year of operation. 
The next preference will be given to siblings of students already enrolled in the Charter 
School. For definition purposes, “siblings” are two or more children that are related either by 
1) birth, by means of the same father or mother, or by 2) legal adoption. 
 
In January of each year, ILCS staff will advertise open registration. At that time, interested 
families will meet with Charter School staff and review the expectations of the school. 
Attendance at a meeting shall have no bearing on a child’s admission to the School. 
Interested families will submit applications January 2nd through approximately March 15th 
of each year. A lottery will be held during the fourth week in March each year if the number 
of applications exceeds the number of spaces available in any one or more grade levels. 
 
If the number of applicants to any grade at the ILCS exceeds capacity, a random selection 
process conducted by one or more of the Trustees will be used to assign spaces. The Trustee(s) 
will pull names one at a time, each written on an identical piece of paper. The lottery shall 
begin in the highest grade. Once a child’s name is picked, any siblings of that child in lower 
grades shall automatically be offered a space if space is available in the appropriate lower 
grade level. 
 
In the event that a lottery process is necessary to determine enrollment, names will be drawn 
after all available spaces have been filled in order to form a priority-ranked, enrollment 
waiting list. This waiting list will be the only official, legal document identifying the names of 
grade eligible students with applications to the charter school pending acceptance for the 
subsequent school year, or when vacancies arise, based upon the order of random selection 
from the lottery following a recruitment period. 
 
Students accepted to the school will have until a reasonable specified date to submit their 
enrollment papers to the school. A student whose papers are not submitted on time will be 
moved to the bottom of the waiting list and a child from the waiting list will be offered the 
vacant spot. It is anticipated that students will have until June 1st each year after the 
lottery to provide needed documents. Table 15 shows the recruiting timeline for 2015-2016.  
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Table 15: ILCS East Enrollment Timeline 2015 
Proposed Enrollment Timeline for ILCS East 

Jan. 2 Open Enrollment begins – Applications Accepted 

Jan. 22 ILCS East Open House and Information Session 

Feb. 19 ILCS East Open House and Information Session 

Mar. 15 Application Deadline for New Students 

Mar. 26 Enrollment Lottery (as needed) 

Apr. 2 Acceptance Letters Mailed to Families Receiving a Seat 

Apr. 23 Deadline for Re-Enrollment Paperwork 

May 7 Parent Orientation for New Families 

May 14 Parent Orientation for New Families 

May 21 Parent Orientation for New Families 

June 4 Full Enrollment Paperwork Due 

 
By conducting Parent Orientation nights prior to summer we are able to maintain a 
relationship with new families, connect them with current families, and begin a partnership 
and shared vision for their students. At Parent Orientation, families will receive a copy of the 
school’s handbook, review school systems and procedures, and meet members of the 
Lighthouse team.  
 

D. Facility 

Indianapolis Lighthouse College Prep Academy East (ILCS) will be located at 4002 North 
Franklin Road in Indianapolis Indiana. The facility contains approximately 65,000 square 
feet and was built in three stages in 1988, 2007 and 2009. Please see Attachment J for a 
complete floor plan and Attachment K for a site plan. 
 
In 2013 Micro Air, Inc. performed a Phase I Environmental Assessment on May 30, 2013. 
This assessment recommended no further action.  
 
The building and land (property) at 4002 North Franklin Road was appraised in June 2013 
at $5,325,000.  On August 28th, 2013 the property was refinanced as part of a $17.25M tax-
exempt bond issued by the Indiana Finance Authority.  The bonds were purchased by 
Nuveen Assessment Management.  
 
A 30 year lease for the property was executed between Charter School Support Services Inc. 
(CSSS), a nonprofit with 501 (c) (3) status, and Lighthouse Academies of Indiana Inc. (LAI).  
The bond and the lease encompass for both LAI locations (4002 North Franklin Road and 



39 
 

1780 Sloan Avenue). Based on the bond structure, there is no specific portion of the $17.25M 
outstanding debt that applies directly to the North Franklin Road property.  
 
CSSS receives a 2% lease administration fee to cover its costs in managing the lease and the 
related bond reporting and covenant items.   LAI has the right to purchase the buildings for 
$1.00 plus the outstanding debt after ten years. 
 
Table 16 shows the number of rooms and approximate square footage.  
 

Table 16: Rooms and Approximate Square Footages 4002 North Franklin Road 
Space Description Size of Space (sq. ft.) Quantity Total Space (sq. ft.) 

Classrooms 750 Sq. Ft 29 21750 

Science Lab 750 Sq. Ft 1 750 

Special Education 650 Sq. Ft 2 1300 

Special Education 750 Sq. Ft 1 750 

Computer Lab 750 Sq. Ft 1 750 

Conf. Room 250 Sq. Ft 1 250 

Offices 150 Sq. Ft 7 1050 

Gymnasiums 1500 Sq. Ft 2 11000 

Teacher lounge 300 Sq. Ft 1 300 

Cafeteria 
 

1 
 Kitchen 350 Sq. Ft. 1 350 

Storage 1200 Sq. Ft. 1 1200 

Storage 250 Sq. Ft. 4 1000 

Common Areas 
  

21550 

Total 
  

65000 

The building is fully furnished and has wireless capacity throughout.   
 
The facility is fully ADA compliant. There is an elevator for access to the mezzanine area, 
internal ramps and handicapped lavatories. Handicapped parking spaces are also provided.   
 

Core Question 4: Is the school providing the appropriate conditions for success? 

A. Mission 

We prepare students for college through a rigorous arts-infused program. 
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B. Education Model 

As outlined in Core Question 1, ILCS has created a culture of success utilizing deliberate 
growth and scaling over time. As a result of our deliberate growth, we have been able to 
produce results with a population that has a free and reduced lunch rate above 90%. ILCS’s 
first group of seniors boasts 28 of 31 graduates (90%), all of whom graduated without the use 
of waivers and achieved acceptance to a four year college or university. In the spring of 2013, 
86% of eighth graders passed the math portion of the ISTEP+ test and 78% of eighth 
graders passed the ELA test. At the same time, the tenth grade cohort had a 94% pass rate 
on the Algebra I ECA and a 73% pass rate on the English 10 ECA. These results were 
achieved by strong collaboration between teachers and members of leadership and through 
thorough data analysis by all stakeholders. Teachers created and used curriculum maps 
rooted in state and college readiness standards and assessed student progress through 
multiple forms of assessment. It is our intention to replicate these systems and results with a 
similar population on the Eastside. 
 
ILCS East will schedule and work with all students on the belief that they will graduate with 
a minimum of a Core 40 diploma and that they will gain acceptance to college. To do this, we 
must know constantly assess their knowledge and skills and place a premium on deliberate 
scheduling of students. Our model relies on using constant assessment in all courses to 
monitor and adjust to student performance and on multiple pathways of support and 
remediation in the master schedule. ILCS East will utilize regular interim assessments and 
professional development to assess student learning. We will also hire Directors of College 
Transitions who will individually schedule students based on their skill sets and needs. This 
may mean that a child is scheduled into multiple reading and math courses in the ninth and 
tenth grades to ensure that they are proficient in these core areas by the time they are in the 
upper-class grades preparing for college entrance testing. 
 
Paired with strategic scheduling and instruction is the school’s Advisory program, discussed 
in detail in the section below. Advisory and the advisor are a structure in ILCS East that 
distinguishes it from other schools. The advisor will remain with their advisory for their 
entire career at ILCS East and will monitor their students’ academic performance and social 
development throughout high school. The advisor will help students navigate the college 
application and enrollment process and will assist parents in understanding and completing 
the process as well.  
 
Our instructional day will span from 8:00am to 3:15pm five days a week and will run a two 
and a half enrichment program for students four nights a week. This enrichment program 
will be used to facilitate our athletics, tutoring, and extra-curricular clubs. This program is 
currently in existence at ILCS and has yielded significant results in student pass rates and 
student investment in school culture. 
 
See Attachment L for ILCS East’s school calendar. 
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C. Academic Standards 

As a school, ILCS East will work to ensure that all students are prepared to be successful in 
college and life after high school. By using backwards planning and determining what our 
scholar’s must know in order to be appropriately prepared for the next grade level, we will be 
able to properly design instruction that is rigorous and stretches our scholar’s minds. 
Additionally, the explicit standards we set for our scholars will ensure that no child gets left 
behind.  
 
Core 40 
Since its implementation in 2007, the Core 40 has served as the required high school 
curriculum for high school graduation. ILCS East scholars will be required to meet the course 
and credit requirements as set forth by the Indiana Core 40 curriculum. Through providing 
students with a balanced sequence of academically rigorous high school courses in the core 
subjects, the Core 40 requirements give all students in Indiana the tools necessary to compete 
with the best. In order to graduate, students must earn a total of 40 credits. As part of these 
40 credits, students will be expected to complete 8 credits in English/Language Arts, 6 credits 
in Mathematics, 6 credits in Science, 6 credits in Social Studies, 5 credits in Directed 
Electives, 2 credits in Physical Education, 1 credit in Health and Wellness, and 6 credits of 
Electives.  
 
See Attachment M for a detailed look at the courses required to earn a Core 40 Diploma.  
 
Lighthouse Honors/Academic Honors 
LHA strongly believes that the transition from high school to college is a remarkable time in 
a young person’s life. High school graduation marks the beginning of a phase in which 
teenagers leave consistent routines, places, and friends to venture into new territory, meet 
new people, and encounter increased expectations for responsibility and independence. In 
addition to state mandated requirements for graduation, LHA has several additional 
graduation criteria that we believe help our adolescents to be effective and independent 
learners after high school. Scholars who complete the additional graduation requirements not 
only receive a Core 40 Diploma, but also graduate with Lighthouse Honors.  
 
The Lighthouse Honors Graduation Requirements include: 
 

1. Completion of state graduation requirements for courses and credits 
2. A Letter of acceptance to at least one four-year college or university 
3. Completion of an Exhibition for each semester enrolled at CPA 
4. Completion of Senior Thesis 
5. Completion of CPA Portfolio requirements 
6. Passing a senior year CPA Competencies Review 

 
See Attachment N for a detailed look at each of the requirements listed above.  
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In addition to Lighthouse Honors, ILCS provides opportunities for students to earn the Core 
40 with Academic Honors Diploma through the various course offerings. For students who 
meet the additional requirements, as set forth by the Indiana Department of Education, a 
Core 40 with Academic Honors will be awarded.  
 
See Attachment M for a detailed look at the additional requirements necessary to earn a Core 
40 with Academic Honors Diploma.  
 
Exhibitions 
Scholars will complete an Exhibition for each semester they are enrolled at ILCS East. 
Through these projects, scholars will present to a panel consisting of teachers, 
administrators, board members, professors, and local community leaders. The Exhibitions, 
lasting approximately fifteen minutes, will require scholars to share on a variety of topics, 
depending on the scholar’s current grade level and semester. Students will be responsible for 
synthesizing the value of their education by incorporating long term goals, areas of weakness, 
and action plans for growth. Additionally, students will reflect on their academic success and 
social development and compare their progress to their personal vision.  
 
It is our goal that participation in Exhibitions will: 

1. Increase student engagement in school, their peers, and their education, both present 
and future 

2. Lead to increased student reflection and personal growth in 21st century skills 
3. Provide scholars with opportunities to share their growth and development with 

community partners and receive meaningful feedback to aide in that growth 
4. Allow scholars to express their goals and aspirations in a safe and healthy 

environment 
5. Allow all scholars to reflect about their progress with implanting the school culture 

goals set forth by the ACES 
 
See Attachment O for a sample Exhibition GRASP and Rubric. 
 
Promoting Students 
Scholar mastery of course content and earning required credits will be the basis for 
promotion to the next grade. Promotion from one grade to the next will be confirmed on the 
end-of-year scholar report card. A scholar may be assigned to a higher level class for 
instructional purposes based on criteria referenced assessments that show the scholar has 
mastered the content in the assigned class. A scholar may be promoted during the school year 
as well. Generally, scholars will be assigned to classes with similar aged peers so as to support 
their social development, unless the academic record or Individual Education Plan (IEP) 
indicates the scholar should be in a different grade. See Attachment P for the school 
promotion criteria.  
 
Our goal is for every scholar to graduate from high school with at least one letter of 
acceptance from a four year college within five years. At the end of each semester scholars 
will be notified of the credits earned and the cumulative number of credits earned toward 
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graduation. The scholar’s course assignments, including internships for the next year will be 
based on the courses completed and passed in the previous year. 
Scholars who are retained will: 
 
 Have a learning plan developed for the next school year that includes credit recovery. 
 Be recommended for summer school which may include distance learning 
 Receive tutorial support to support the objectives of the Individual Learning Plan 
 Be re-evaluated at the end of the first and second marking periods the following year 

to see if promotion is warranted at that time 
 
ILCS East will offer a summer program for scholars who need additional time to master the 
curriculum or who are enrolled in enrichment activities or dual credit courses. Summer school 
is free of charge. In June, families will be notified about mandatory summer school or other 
summer school opportunities for their scholar.  
 

D. Curriculum 

ILCS East intends to utilize the Indiana state standards as the guiding measure for our 
academic program. Course offerings and student scheduling are centered on the state 
expectations for a Core 40 diploma and Lighthouse honors. Teachers will use the state 
standards when developing their curriculum and when selecting supplemental materials to 
enhance and enrich their curriculum, leveraging the arts whenever possible to increase 
student engagement. 
 
Curriculum Mapping 
All courses taught at ILCS East will use a curriculum map developed utilizing the curriculum 
mapping process outlined by Understanding by Design. Teachers will begin by ordering the 
standards and grouping them to align with the Acuity blueprint and thematic concepts when 
a blue print is not available.  After grouping the standards, the teachers will craft Enduring 
Understandings and Essential Questions that will provide a larger context for the 
understanding a student needs for a concept.  At this point, teachers will send those plans to 
their content department head and Director of Teacher Leadership for approval and revision. 
 
Once these plans have been approved, teachers will develop unit assessments and authentic 
assessments which will serve as summative measures of student proficiency.  Unit 
assessments will be aligned to Lighthouse Interim Assessments and 3rd party assessments 
through Acuity and Learning Station when possible.  Authentic Assessments will function as 
a Project Based Learning approach to instruction.  This will allow students to work on a 
project every day that culminates into a real world (authentic) task that incorporates the 
standards being taught.  Finally, teachers will look at the Unit Assessment and Authentic 
Assessment to craft daily objectives breaking down the skills needed.7th and 8th Grade 
General Overview 
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7th and 8th Grade Curriculum 
Middle school grades are included in the ILCS East model to create a strong foundation 
culturally and academically for students and to ensure that students are adequately prepared 
for college. Students in seventh and eighth grade will attend departmentalized core classes in 
English/Language Arts, Mathematics, Social Studies, and Science. Students will attend a 
seven period day and the remaining three periods in their schedule will consist of a second 
reading or math block, a writing block, and an advisory period.  
 
All courses will be planned using the state standards and teachers will co-plan in math and 
science and in humanities courses. In eighth grade, we will create a strong alignment between 
eighth grade math, algebra I, and Integrated Chemistry/Physics. Common writing strategies 
for writing and text analysis will be employed in ELA and Social Studies courses as well. By 
utilizing these strategies in the middle school, we will be able to create the proper conditions 
for learning that will enable students to excel in grade nine and beyond. 
 
Seventh and eighth grade will also participate in the high school advisory model. Students 
will complete projects and activities centered on the four pillars of advisory, as described in 
the section below. This will begin their exposure to colleges and career fields and will 
introduce them to the core competencies studied in high school. As a capstone to each 
semester students will also complete the exhibition project. This will begin developing their 
critical thinking and speaking skills in the middle grades and prepare them for their more in-
depth presentations that occur in high school. 
 
English and Language Arts 
We offer a robust selection of courses for our high school students to take.  We offer the 
standard English Language Arts classes for 9th, 10th, 11th, and 12th grades as well as a 
diverse set of electives: Composition, Themes in Literature, Speech, AP Language, Ivy Tech 
English 111, Ivy Tech English 112, and a summer section of Modern Literature.  The school 
has aligned the standard English Language Arts standards to the ACT college readiness 
standards and vertically sequenced them in order of depth of understanding.  Because 
Indiana Standards only vary in depth of understanding we support those needed changes by 
aligning our ninth-twelfth grade assessments to the Explore/PLAN/Practice ACT and ACT 
respectively.  We also assign novels to each grade level based on the increasing complexity of 
the text. 
 
Despite having a wide offering of classes, we have a relatively small English department of 
teachers.  We currently staff five English teachers who have worked together on a weekly 
basis throughout the year to maintain our vertical sequencing of courses and standards.  
Composition and Themes in Literature are offered mostly to upper classmen as a supplement 
to their standard English Language Arts class in order to develop the high level reading and 
writing skills needed to pass the End of Course Assessment.  To supplement their already 
differentiated instruction, our teachers heavily utilize the Achieve 3000 software.  This 
program provides non-fiction news articles that are written on every student’s respective 
reading level, assesses their comprehension of that article through multiple choice questions, 
and gives authentic voice to students through writing about the article.  Through these 
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reading and writing interventions, our students’ Reading Lexile level has increased by an 
average of 50 points by midway through the year, far outpacing the 30 points of Lexile 
growth made by the average student made from the beginning to the end of the year. 
 
Mathematics 
ILCS East will begin its high school sequence of instruction beginning with scholars in the 8th 
or 9th grade depending on student readiness. In the middle school grades, students will be 
scheduled in to support math classes depending on need, such that every scholar is able to be 
proficient in Algebra I by the completion of the ninth grade year. ILCS East will use the 
following sequence of math courses for scholars in high school: 
 

1. Algebra I 
2. Geometry 
3. Algebra II 
4. Pre-Calculus / Trigonometry 
5. AP Calculus AB (for students beginning with Algebra I in grade 8) 

 
All courses will use a curriculum map developed from the state standards and aligned to the 
College Readiness Standards from ACT. Student learning will be assessed using Acuity 
diagnostic assessments where available and using Lighthouse interim exams when not 
available. ILCS East has selected Carnegie math adaptive software as a supplemental 
curriculum for Algebra I and geometry. The program contains an adaptable software 
component and aligns student questioning and thinking to project-based skills and 21st 
century learning strategies. ILCS East will also offer Math Lab courses and Algebra 
Enrichment courses for students who are in need of additional supports as they progress 
through their high school career. 
 
For students who finish Algebra II prior to the senior year and have not demonstrated 
readiness for Calculus, ILCS East will also look to offer an ACP course in Finite 
Mathematics. This will allow students to continue math study and earn college credit. 
 
Science 
We offer a well-rounded selection of science courses for our high school students to take. 
Starting in the 8th grade, students are enrolled into Integrated Chemistry-Physics, followed 
by Biology in the 9th grade, Chemistry in the 10th grade, Physics in the 11th grade, and 
Anatomy/Physiology as seniors. As a supplement to our standard science sequence, we also 
offer Project Lead the Way, a science and engineering based course for students who excel 
and are interested in a STEM career. Each course’s inquiry based approach and utilization of 
labs provides students with hands on opportunities to develop critical thinking and the 
scientific process. 
 
Currently staffing three science teachers, the science department meets weekly to ensure that 
curriculum and skills are aligned vertically, so that as scholar’s progress throughout high 
school, they build on prior knowledge. The Science department also collaborates with the 
Math department to ensure that math standards are taught consistently and with the 
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English department to develop best writing practices. This collaboration allows the Science 
department to make cross-curricular connections and enhance our scholar’s capacity for 
learning. Additionally, the school has aligned the standard science standards to the ACT 
college readiness standards to increase rigor and the depth of student understanding. 
Through the strategic work and alignment done by the Science department, average student 
ACT scores are higher in science than any other content.  
 
Social Studies 
Within the Social Studies department we offer the courses required for graduation as well as 
an advanced course where students can potentially earn college credit.  The courses offered 
are World History, United States History, Advanced Placement United States History, 
Government, and Economics.  The school has aligned these course offerings to the Indiana 
State Standards as well as the ACT college readiness standards for English to create a cross 
curricular experience.  Within the Social Studies department we incorporate writing 
techniques and strategies that have been vertically aligned in order to prepare our scholars 
for the rigor of the college classroom. 
 
The Social Studies department is comprised of four teachers who have worked together 
numerous times throughout the school year to vertically align needed skills as students’ 
progress through the course offerings.  The courses do follow a sequence for most students.  
Starting off students will take World History a survey course focusing on different themes 
throughout history and from around the world.  As students’ progress they are placed into 
United States History or Advanced Placement United States History depending on grades 
and assessment data.  United States History focuses on early colonization of the Americas 
through modern America.  Advanced Placement United States History goes back to pre-
Columbian America and goes throughout modern America with an emphasis on students’ 
ability to analyze primary source documents and make connections across historical eras.  
This course has an assessment in May that determines whether or not they receive college 
credit for the course taken while in high school.  Finally, students will take Government or 
Economics depending on their schedules.  Government is a one semester course where 
students learn about the functions of Federal as well as Local government in the United 
States.  They then turn their focus towards the world by comparing the different forms of 
government and how they interact with one another.  Economics is a one semester course 
that focuses on the changing landscape of the United States economic development and 
stability.  Students will assess economic decisions made by our government in order to 
examine the impact on multiple sectors. 
 
Directed Electives 
To meet the Directed Electives requirement in the Core 40 standards ILCS East will enroll 
students in Spanish beginning in the ninth grade year. Spanish I – III will be offered at the 
school site with an option for AP or college Spanish. Students who complete all three years of 
Spanish will meet the requirements for an Academic Honors endorsement with their Core 40 
diploma and will meet the Lighthouse honors expectation as well. 
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Students are also able to meet their Directed Elective requirement by enrolling in Fine Arts 
music or art classes, PLTW engineering classes, or enrolling in CTE courses offered by the 
school. By creating multiple pathways for this requirement, students are able to pursue and 
explore passions and interests and are more likely to be engaged throughout their high school 
career. 
 
Career and Technical Education 
At ILCS East, our mission is to prepare students to be successful in high school and give 
them the skills and preparation to graduate from college. We believe that a key component of 
being successful in college is giving students access to career and technical education. 
Students should have exposure to college and CTE and not have to choose between the two. 
We begin giving students insight into CTE during their 7th, 8th, and 9th years through our 
advisory courses. Each student is expected to do at least two projects per year with a focus 
on different careers including research and presentations.  
 
We also offer an engineering-focused Project Lead the Way course for all of our students. 7th 
and 8th grade students are given the opportunity to participate in this for 1 quarter of the 
year and high school students are able to participate in the three year cycle which include 
Introduction to Engineering Design, Principles of Engineering, and a third course of their 
choice. These courses specifically focus on skills that are needed to be engineers and also skills 
that all successful college students need.  
 
CTE is also implemented through our partnership with the Arsenal Tech Career and 
Technical Magnet at Indianapolis Public Schools. Each year we send between 30-40 of our 
11th/12th grade students to the Career and Technical Magnet. These students are able to 
participate in programs such as Certified Nursing Assistance, Architecture, Culinary Arts, 
Diesel, HVAC, Fire Science, Graphic Design, and other career pathways. These students 
have the opportunity to earn college credit and industry certification through this 
partnership and we believe, to be better prepared to attend college. At Lighthouse, students 
do not have to choose between college and CTE; we provide the option to do both. CTE helps 
prepare students to be successful in college and we do that with our different partnerships. 
 
Dual Enrollment Opportunities 
ILCS East intends to offer two dual enrollment partnerships. The first partnership is with 
Ivy Tech Community College. We partner with them through their Professor on Loan 
program. This program offers our students, eligible 9th-12th graders, experience with an 
actual college professor in the comforts of our school. These professors give our students the 
college experience and our staff makes sure the students are adjusting well. When we see 
issues or students struggling, we are able to add in extra supports so that the students can 
learn from their mistakes and correct them. Two days a week, the college professor is at the 
ILCS campus; during the other three days of the week, the students participate in a directed 
study hall with a Lighthouse teacher. This blended introduction to college coursework creates 
the rigor of a college course paired with the support of Lighthouse routines.  
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The other partnership dual enrollment partnership offered is through IUPUI. We will 
partner with them to send 5 of our top students to their campus to take courses with other 
college students. This partnership will only be offered to seniors and gives them direct 
experience with what college courses will be like. These students are also asked to share their 
experiences with other students to help teach them about the differences between high school 
and college. Along with the experiences, these partnerships allow our students to get a head 
start on graduating from college by allowing them to earn college credits while in high school 
at no cost to the student or their family. 
 
Advisory 
Advisory is a time for us to prepare students both academically and socially. Each student is 
assigned an advisory teacher that stays with them for their academic career. This advisory 
teacher is the main point of contact for the student’s family and also advocates for the 
student. The advisory program is based on four pillars, academic advising, social and 
emotional development, college and career readiness, and active community membership. 
The first pillar is academic advising and is a main focus of advisory. Each student receives 
weekly progress reports with their grades and advisors keep track of how their students are 
doing academically. Advisors also help students to set goals and focus areas each week. 
Advisors also help students learn about the importance of their education and the benefits 
they can see in the future based on their performance. Advisors serve as the primary contact 
with the parents and families to ensure that all parties are on the same page. 
 
By focusing on a student’s social and emotional development, scholars are specifically taught 
skills needed to be successful in college and also asked to reflect on their struggles. Advisory 
teacher help students to identify areas of weakness and then help them develop skills through 
different projects and activities. Focus on develop in these areas occurs through role plays, 
mediation, presentations, and journal reflection. 
 
The curriculum of advisory is targeted towards college and career readiness for scholars. 
Students complete at least one project each month with at least four each year focused on 
colleges and career. Students conduct research each year in regards to colleges and careers 
and also are pushed to research what makes students successful. With the help of their 
advisory teacher, students set goals based on what colleges and careers they are interested in 
and then track progress towards their goals throughout the year. One of the ways we do this 
is our partnership with College Summit. Each summer we send 20-30 students to their Peer 
Leader Summer Workshop. This intensive workshop lasts for 4 days and is held overnight at 
a college campus. During this workshop, students prepare to be leaders at their schools and 
prepare for their senior year of high school by completing their personal statement, 
researching careers, meeting with a college coach, developing leadership skills, and learning 
about financial aid. These students then come back to our school for their senior year and 
help mentor other students at our school. 
 
Our students are part of an advisory group of about 15 students. These groups stay together 
for at least 2 years and are developed into a community by their advisory teachers. Students 
go on field trips, complete challenges, complete group projects, and hold each other 
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accountable in these groups. Students learn how to effectively work in a team and be a part 
of a community. Students are also asked to gain perspective on the Indianapolis community 
based on their exhibitions. Exhibitions are done twice a year and are a culminating project 
presented to community members from Indianapolis. Students present on many different 
topics and also receive feedback and interact with these community members. This is a great 
opportunity for our students to demonstrate what they learned and also take the time to 
learn from other successful individuals in our community. 
 

E. Assessment 

ILCS East will utilize a blend of formative and summative assessments on a weekly, 
monthly, quarterly, and annual basis to monitor student learning and achievement. We will 
comply with all state mandated assessments and communicate performance with the 
authorizer and the Indiana Department of Education. See Attachment D for a full schedule of 
assessments employed by the school.  
 
State Assessments 
ISTEP+ and ECA assessments for English, Math, and Biology will be administered by the 
school to assess student performance and growth over time. These assessments will be 
administered within the state approved testing windows and ILCS East will follow all state 
guidelines and regulations while administering the test. Results from these assessments will 
be shared with parents in a timely manner and appropriate remediation for students who do 
not receive a proficient score will be provided by the school. 
 
Members of the leadership team at the school will conduct thorough analyses of these results 
in partnership with teachers and will use the results to drive scheduling and supports in the 
classroom. ISTEP+ and ECA data will play a crucial role in assisting the school with 
scheduling seventh and eighth grade students for remediation and support or determining if 
eleventh and twelfth grade students are eligible for enrichment opportunities. 
 
ACT Testing 
Our sequence of instruction will prepare students to take the national ACT examination upon 
the completion of the junior year of high school. Teacher curriculum maps will be aligned to 
the college readiness standards from the ACT and the eleventh grade curriculum for Advisory 
will contain preparation for the ACT examination in the spring semester. The ACT 
examination serves as an entrance exam for many colleges and universities and is a reliable 
predictor for student performance in college.  
 
ILCS currently serves as a school site for ACT testing and ILCS East intends to replicate this 
process at our facility. By serving as a school site, students are able to test in a familiar 
environment and location. 100% of ILCS students have taken the ACT test prior to 
graduation and many have tested multiple times to improve their score.  
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Accuplacer Assessment 
At ILCS East, we use the Accuplacer exam to help identify students ready to enroll in dual 
credit courses. We begin testing students in the spring of their 9th grade year and test them 
each year until their 12th grade year. As freshman, we only test students that have above a 
3.0 GPA and have performed well on practice ACT tests (EXPLORE). We test these 
students in English, Reading, and Math and we use this to enroll students in Ivy Tech Dual 
Credit courses offered at our building through the Professor on Loan program.  
 
With our 9th grade students especially, we use this data to help identify areas of weakness 
and where students need to improve to be ready to take college level courses. With our older 
students, 10th and 11th, we test all students on track to graduate to see if they would be able 
to take dual credit courses. We also use this data to help identify students that may struggle 
on the English 10 ECA. With 10th and 11th grade students, this data is also used as an ACT 
predictor and students that do not pass the test are given details on how to improve their 
score the next time. For 12th grade students we test all of our students. These scores are then 
shared with students and parents to identify where their students any need remedial courses 
in college and are compared with ACT data for alignment. The 12th grade students are also 
given plans on how to improve their score and given details about the consequences of not 
passing the test or tests of a similar nature.  
 
We use the Accuplacer exam as one of our benchmark college readiness exams. We know that 
all of our students need to be proficient in English, Reading, and Math to be successful in 
college and beyond and we use the Accuplacer exam to help identify trouble areas. We share 
this data with students and teachers to help benchmark the rigor in our core classes. 
 
Quarterly Benchmarks 
Our assessment plan includes the implementation of quarterly benchmarks in all grade level 
and with most content areas. Benchmarks will be administered four times per year and will 
be created by a third-party to ensure appropriate rigor in their creation. ILCS East will 
utilize summer professional development to align course curriculum maps to these 
assessments and will provide quarterly professional development days to analyze student 
performance on these assessments. 
 
We intend to utilize Acuity Diagnostic assessments created by McGraw-Hill for ELA in 
grades 7 – 12 and for math in grades 7, 8 and Algebra I. For high school courses in math, 
social studies, science, and world languages we plan to leverage Lighthouse’s national RDS 
team to assist in the development of diagnostics that are balanced, rigorous, and purposeful 
in assessing student mastery of standards. 
 
The results from these quarterly benchmarks will provide the school consistent feedback on 
teacher delivery and student performance. Instructional coaches will work with teachers to 
interpret and analyze the data – adjusting the instructional sequence, strategies, and 
methods used in the classroom to achieve mastery.  
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Teacher-Created Assessments 
As a part of the curriculum mapping process, teachers will also create weekly scrimmages and 
unit assessments that will serve as formative and summative performance measures for their 
instruction. Weekly scrimmages are shorter formative assessments that serve as a check-in 
for the teacher on student mastery from the weeks’ lessons. Teachers review their scrimmage 
results weekly with their instructional coach and identify skills that were not mastered by 
larger percentages of the class and target specific students in need of remediation. 
Instructional coaches also review the teachers’ assessments for rigor and alignment to 
overarching goals throughout a unit of instruction. Unit assessments are given in classrooms 
every four to six weeks and close out a teacher’s instruction. Unit assessments should contain 
standard questions from the content presented in multiple formats and should also include 
transfer tasks that synthesize multiple skills from the unit and ask the student to 
demonstrate higher level thinking about the task in a new way. Often times, a unit 
assessment will be presented in a project-based learning format and will ask the student to 
connect the learning to a real-life scenario.   
 
Parent Communication and Reporting 
ILCS East will run a school calendar that contains four quarters and that awards credit to 
students twice a year – at the completion of each semester. For a detailed school calendar, see 
Attachment L. As grades are a critical component of determining success in high school and 
receiving a diploma, we intend to use the following strategies to communicate student 
performance with parents.  
 

Weekly Parent Reports 
Every Monday, students will be sent home with a progress report indicating their 
performance in the quarter and in the semester. Students will be expected to return their 
progress reports each week by Wednesday and families not returning signed progress 
reports will receive parent contact from the child’s advisor. Progress reports will also 
contain updates from the school and a message from the principal. Students will be taught 
to calculate their grade point average each week and will conference with their advisor 
about the performance using the progress report and a guide. 
 
Parent Conferences 
Every nine weeks, at the close of the quarter, parents will be required to attend a 
conference at the school. This conference will be a critical time for the partner to review 
their student’s progress towards graduation and to partner with the school to discuss next 
steps in their child’s education. The school will partner with the parent to educate them on 
the Core 40 requirements for graduation, the process of earning credit, how to set academic 
goals with their child, and major milestones within each academic year of high school. 
 
Family Nights 
The school will conduct a family night each quarter to engage parents in the school and in 
their child’s education. These events will have specific outcomes for parents and will be 
meant to increase the parent’s comfort in the school and their knowledge of how to assist 
their child in and beyond high school. Each event will have topics specific to the time of 
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year and will include, but are not limited to: how to read a transcript, what different 
assessment scores mean, how to complete a FAFSA, essential milestones as an 
under/upperclassman, and what admission counselors are looking for in a college 
application. 

 
School-wide Data Analysis 
The use of data to drive decisions in school will be an essential component of ILCS East. The 
data received from the assessments above coupled with data points collected from other 
facets of school performance will be analyzed by stakeholders at levels and will be the guiding 
evidence that helps shapes the choices made at the school level. Members of school leadership 
will hold weekly data meetings to assess school health and will monitor and adjust the 
direction of the school based on these data points. 
 
Additionally, instructional coaches and department heads will hold weekly data meetings 
with all teachers to review their classroom data and to guide teachers to make decisions that 
will provide the greatest impact on student achievement. The five professional development 
days spread throughout the academic year will also allow teachers to step back and review 
student performance at an in-depth level. 
 

F. Human Resources 

Table 17 below details the desired staffing plan for ILCS East. The staffing plan is reflected in 
the budget and allows flexibility in staffing of classroom instructors as the curricular needs of 
the school change over time. Immediately following the staffing plan are detailed job 
descriptions of key roles in the staffing plan.  
 

Table 17: ILCS East 4-Year Staffing Plan 

School Year 
Year 1 
15 – 16 
(7 – 9) 

Year 2 
16 – 17 
(7 – 10) 

Year 3 
17 – 18 
(7 – 11) 

Year 4 
18 – 19 
(7 – 12) 

Administrators 

Principal 1 1 1 1 

Director of Teacher 
Leadership 

1 1 1 1 

Dir. of School Culture 1 1 1 1 

Dir. Coll. Transitions 0 2 2 2 

School Operations Manager .5 .5 1 1 

Coordinator of Family and 
Community Partnerships 

1 1 1 1 

Office Assistant 1 1.5 1.5 1.5 

IT Technology Specialist 0 1 1 1 
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School Year 
Year 1 
15 – 16 
(7 – 9) 

Year 2 
16 – 17 
(7 – 10) 

Year 3 
17 – 18 
(7 – 11) 

Year 4 
18 – 19 
(7 – 12) 

OFFICE STAFF 5.5 9 9.5 9.5 

Teachers 

Classroom Teachers 10.5 15 19 26 

Specialists 4 4 4 4 

Classroom Interventionist 2 3 3 3 

Paraprofessionals 1 1 1 1 

Special Education Teachers 1.5 2.5 3.5 3.5 

Coordinators / Support Staff 

SPED Coordinator 1 1 1 1 

School Counselor 1 1 1 1 

TOTAL TEACHING STAFF 21 27.5 32.5 39.5 

 

TOTAL STAFF 26.5 36.5 42 49 

 
Principal 
The Principal reports to the Regional Vice President and is an instructional, operational and 
strategic leader who is responsible for implementing the school’s mission of significant and 
measurable academic gains, each year, with all students. The Principal is expected to 
collaborate with the LHA Network and manage all school programs in a manner that ensures 
efficiency, effectiveness and compliance with the charter, ILCS East’s mission and LHA 
model. Responsibilities include: 
 

1. Professional Development  
a. Serve as instructional leader, collaborating closely with the Director of 

Teacher Leadership to determine professional development needs of school to 
meet all network and school related goals.  

b. Work closely with each individual staff member (both instructional and non-
instructional) to assist and guide them with the development of the Individual 
Professional Development Plan; provide training and allow for opportunities 
for staff to meet individual goals; evaluate progress toward goals.  

c. Create a school culture with staff, parents and students focused on strong 
academic achievement, fairness, respect and high expectations for behavior 
that allows students to take risks and strive to reach goals.  
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2. Data Analysis 
a. Lead the school team in reaching the eight network goals; align school goals to 

the charter and LHA model.  
b. Ensure timely, continuous and effective use of data for decision making and 

differentiated programming and instruction.  
c. Provide and present network and school data to the Board of Trustees and 

other constituents, as requested. 
3. Operational Leadership 

a. Establish and manage school operations, procedures, systems, and routines 
that provide structure for students and maximize instructional time.  

b. Complete and monitor all required authorizer, district and network reports and 
compliance requirements (Education law and regulations; federal programs 
initiatives; student support service programs, emergency plans and protocols) 
with accuracy and timeliness.  

c. Manage and oversee school budget, ensuring that all financial transactions are 
completed in accordance with LHA policies and procedures.  

d. Recruit, hire, train, and evaluate teachers in accordance with ILCS East’s 
overarching vision of excellent teaching.  

 
Director of Teacher Leadership (DTL) 
The DTL reports to the Principal and is a deliberate instructional coach. The DTL provides 
high-quality job embedded coaching and feedback to teachers so that they develop their 
skills at a fast rate. The DTL ensures that teachers design and execute an instructional 
program that develops mastery and skills above grade level expectations and meets the 
individual needs of each student. Responsibilities include: 
 

1. Professional Development  
a. Coach and develop teachers to establish the foundations for successful 

classrooms: ambitious vision and goals, purposeful long-term plans and unit 
plans, rigorous assessments, strong relationships, and positive classroom 
cultures. 

b. Provide a wide variety of learning opportunities for teachers focused on 
analyzing student work, effective planning, targeted and differentiated 
instruction, as well as high expectations for classroom culture and behavior.  

c. Provide professional development to implement the LHA education program; 
assist with the development of and oversee the school’s new staff orientation; 
assist teachers in the development and realization of Individual Professional 
Development Plans.  

2. Data Analysis  
a. Use data systems to organize and analyze student achievement data; ensure 

the validity and reliability of student data by attending to the rigor and 
alignment of assessments.  

b. Use data to inform decision making, to develop and modify curriculum, and to 
develop targeted and differentiated instruction.  
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3. Operational Leadership 
a. Recruit, hire, train, and evaluate teachers in accordance with ILCS East’s 

overarching vision of excellent teaching.  
b. Coordinate all state and school-based assessments.  
c. Determine the need for curricular materials, assessment materials, and 

instructional resources; communicate ordering needs with School Operations 
Manager.  

 
Director of School Culture (DSC) 
The DSC reports directly to the principal and is responsible for demonstrating significant and 
measurable gains, each year, with all students.  The DSC is an instructional and strategic 
leader who works to create and enhance a culture of achievement and respect where high 
expectations and results are the norm. Position description is included in Attachment X.  
Responsibilities include: 
 

1. Collaborate with the school leadership team to create and manage a safe and 
welcoming learning environment. 

2. Design and implement a systematic approach to managing and intervening on 
student discipline issues based on the LHA School Culture Guide and the 
Student/Family Handbook. 

3. Build a culture of achievement and respect with families, students and school/network 
staff including researching and implementing new school culture initiatives to further 
develop the school culture and building positive programs for students during and 
after school. 

4. Provide coaching and professional development on classroom management and 
classroom culture and foster a collaborative culture and individual relationships with 
teachers, school staff, and school leadership. 

5. Track and report behavioral data to monitor the social-emotional development of 
students. 

6. Foster strong relationships with families and collaborate with Coordinator of Family 
and Community Partnerships on family and community events. 

 
Director of College Transitions (DCT) 
The DCT reports directly to the Principal and is responsible for achieving a 100 percent 
acceptance rate to four-year colleges and universities for our graduating classes. The DCT 
manages student scheduling, partnerships with post-secondary organizations, summer 
programming, and progress towards graduation. Responsibilities include: 
 

1. Create and execute educational programs and materials for students, parents and 
teachers regarding the college application process.  

2. Meet with students, individually and in groups, to talk about the admissions process, 
individual college choices and high school curricular choices.  

3. Compile an annual school profile and collaborate with the office manager to maintain 
student records including grade point averages and transcripts.  
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4. Coordinate, schedule and arrange guest speakers from local organizations and colleges 
to present at CPA.  

5. Develop relationships with and serve as a liaison to college admissions offices.  
 
School Operations Manager 
The SOM reports directly to the Principal and is the business operations leader for the school, 
managing all non-instructional functions, services and staff so that the instructional team 
can maintain a concentrated focus on teaching and student achievement and maximize 
instructional time. The SOM ensures that the school is managed with operational excellence 
and fiscal prudence by creating, refining and implementing policies and systems. 
Responsibilities include: 
 

1. Implement school-wide non-instructional systems and procedures that ensure 
operational excellence within the school. Systems include but are not limited to: 
Transportation, Safety, National School Lunch Program, Charter Facilities 
Management, student information systems, technology, procurement, compliance 
tracking, cleaning services and budget management.  

2. Capture and organize key school data with reliability for the creation and completion 
of various compliance reports (attendance, enrollment, staffing, etc.) for the Local, 
State, Federal Government and LHA Stakeholders. 

3. Support the Coordinator of Family and Community Partnerships to conduct the 
school’s lottery and enrollment process with integrity and uniformity.  

4. Serve as the human resource administrator as it relates to employee information and 
benefits. Responsibilities include but are not limited to: processing background 
checks, maintaining employee files and overseeing payroll administration. 

5. Recruit, hire, lead and manage larger school operations team. Staff could include: 
office manager, office assistants, non-instructional aides, janitorial and maintenance 
staff, transportation staff and lunch services team.  

 
Coordinator of Family and Community Partnerships (CFCP) 
The CFCP reports directly to the Principal and ensures that families and community 
members feel welcomed in the school, have a voice in decisions about the school, and are 
engaged in all aspects of running the school. The CFCP works with families to develop a 
shared vision for scholar performance, establishes clear lines of communication, gathers 
insight on how to best work with scholars, provides volunteer opportunities, and helps 
families to support the learning at home. Responsibilities include: 
 

1. Set and monitor progress towards monthly goals and benchmark for family 
engagement and community involvement in the school.  

2. Serve on the School Leadership Team; collaborate with team to create a wide variety 
of parent volunteer and engagement opportunities and implement parent feedback. 

3. Organize and lead monthly parent workshops and family events that support the 
school’s vision, mission and goals.  
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4. Initiate and maintain timely communication with all parents/guardians concerning 
school events and opportunities, including assisting with recruiting parent board 
members.  

5. Serve as a liaison with the community to identify and recruit students; actively 
market the school in the community through flyer distribution, presentations, 
community events, phone calls, and social media.  

6. Manage and track recruitment activities with student marketing work plan.  
 
Classroom Teachers 
Classroom teachers report directly to the Principal and work to create and enhance a rigorous 
and engaging instructional environment where high expectations and significant academic 
gains are the norm. Teachers are responsible for identifying the individual needs of each 
student and developing objective-driven academic plans aligned to those needs that result in 
the mastery of skills above grade level expectations. Responsibilities include: 
 

1. Use the Common Core state standards to create rigorous, objective-driven, engaging 
units and lessons aligned to curriculum maps that accommodate various learning 
styles. 

2. Differentiate for individual students based on their unique learning needs so all 
students are appropriately challenged to achieve the highest academic gains. 

3. Communicate and enforce high expectations and standards for behavior and academic 
performance through classroom procedures, systems and routines to create a strong 
culture of achievement and maximize instructional time. 

4. Develop standards-aligned, measurable, ambitious big goals that will increase student 
opportunities for achievement; assess and track performance against these goals using 
formative and summative assessment tools. 

5. Analyze student achievement data to update each student’s Individual Learning Plan 
and reflect on effectiveness of lessons in order to improve instruction and personal 
practice; provide ongoing and timely feedback to students on their progress.  

 
Maintain timely, respectful and thoughtful communication with parents/guardians to 
provide a clear picture of student progress, curriculum and high expectations; remain 
sensitive to different families’ cultures, values and needs. 
 
Staff Recruitment and Retention 
ILCS East will actively recruit staff members and educators who are directly aligned to the 
school’s mission and target population. We will partner with Lighthouse Academies national 
recruiter, utilize our own local partnerships and leverage internal staff referrals to develop a 
robust candidate pool that is aligned to the school’s vision of preparing students for college. 
We currently recruit a large number of staff members from Teach For America, the 
Indianapolis Teaching Fellows, and the Woodrow Wilson Fellows. We believe these 
relationships and partnerships with these organizations have provided us a highly talented 
base of staff members to recruit from and yielded staff members committed to urban 
education. We will also look to continue established recruitment practices from ILCS with 
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universities and education agencies across the state. Our recruitment efforts look to create a 
staff that provides a range of diversity in background and in experience in the classroom. 
The school will establish an onboarding committee to aid in the retention of exceptional staff. 
The committee will implement acculturation plans with new staff, hold culture events for the 
school, organize staff recognition, and mentor new teachers to ILCS East. This will aid in the 
development of staff culture and will be influential in connecting all staff members to the 
school. The school leadership team will also play a critical role in staff retention through 
professional development and teacher leadership opportunities. Leadership will coordinate 
the ongoing, job embedded, professional development efforts at the school. Teachers will 
have individual growth goals and progress towards those goals will be celebrated through 
coaching sessions and recognition. The school structure also distributes leadership 
throughout the staff. Experienced teachers will have the opportunity to facilitate 
professional learning communities, serve on committees, or assume other leadership roles on 
the staff. These efforts will further connect teachers to the school and will increase their own 
professional growth. 
 
Staff Selection and Hiring 
ILCS East will employ a rigorous selection process for all incoming staff members. The 
interview process will assess multiple facets of a candidate’s strengths and development areas 
in the following ways: 
 

1. Initial Screen: candidates will complete a phone interview to determine if their skills 
and mindset are aligned to the mission and vision of ILCS East. 

2. In-Person Interview: the candidate will come to the school and interview with the 
selection committee. During this process, the candidate will complete a sample lesson, 
present evidence of success in the classroom, and review a set of data, to better 
understand the candidate’s skills and alignment to the culture of the school. 

3. Reference Check: the candidate’s references will then be checked to verify evidence of 
current performance and to probe for any unanswered questions from the in-person 
interview. 

 
Following the in-person interview, the selection committee will score all candidates using the 
Lighthouse Teacher Selection Rubric, found in Attachment Q. The scoring rubric evaluates 
prospective staff members on the following criteria:  
 

1. Fit with Mission 
2. Driven Towards Excellence 
3. Results Oriented 
4. Culturally Proficient 
5. Collaborative Colleague 
6. Constant Learner 
7. Instructional Planning 
8. Instructional Delivery 
9. Learning Environment 
10. Professionalism 
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Professional Development 
ILCS East is committed to a rigorous professional development plan that supports the 
growth and development of all staff members. In addition to job embedded professional 
development, ILCS East will structure teacher contract year’s to include 15 days of 
additional professional development. Ten of these days will occur as a summer Professional 
Development Institute (PDI). PDI is a time for educators to receive training and support on 
school systems and procedures, best practices for instruction, and to begin developing 
meaningful instructional plans for the year. The additional 5 days of professional 
development will be structured throughout the school year following school-wide benchmark 
assessments. These five days will be used to analyze student performance on assessments, 
review and revise curriculum maps, and plan and prepare for the upcoming assessment. We 
believe this structure provides a high level of support at the outset of the year and continued 
targeted support throughout the year. 
 
During the academic year, teachers will also participate in an additional hour of professional 
growth each day following student dismissal. During this hour, teachers will be engaged in 
instructional coaching, review of lessons, analysis of data or collaboration with colleagues in 
the same department or the same grade level. This daily hour of professional development 
will allow instructional coaches and department heads to target specific goals and supports 
for individual teachers and to monitor and adjust support for staff members as needed. For a 
full list of professional development activities, see Attachment R. 
 
All staff coaching and development activities are aligned to the Framework for Teaching by 
Charlotte Danielson. Instructional coaches undergo a week of professional development on 
the framework and receive follow-up training and support on fundamental concepts of a 
Lighthouse school by the national RDS team. For a schedule of proposed Lighthouse 
national trainings, see Attachment S. 
 
Staff Evaluation 
Lighthouse Academies and ILCS East utilize the Charlotte Danielson Framework for 
Teaching as an evaluation tool for teachers. This framework provides a common language for 
educators, tiered ratings for teacher performance and specific attributes at each performance 
level. The framework is divided into four domains: planning and preparation, classroom 
environment, instruction, and professional responsibility; within the domains there are 33 
components that define effective teaching. The principal and assistant principal will conduct 
evaluations three times per year and will incorporate the following components into the 
evaluation: 
 

1. Pre-Evaluation Conference: the teacher and evaluator will review the lesson to be 
observed and will set focus areas for the evaluation. 

2. Scripted Observation: the evaluator will script the lesson for thirty minutes and align 
evidence from the observation to the Danielson framework. The evaluator will then 
send the observation evidence back to the teacher being observed. 

3. Post Evaluation Conference: the evaluator and the teacher will review the evidence 
from observation and align it to ratings within the framework. The teacher and 
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evaluator will set growth goals from the observation and previous performance. The 
evaluator will then summarize the lesson, ratings, and growth goals for the teacher. 

 
Compensation and Benefits 
Each year the LAI Board reviews the LHA compensation policy for budgetary purposes.  
The policies allow the Board to set the initial hiring salaries, annual increase and bonus 
criteria.  LHA provides standard benefits for all staff including health, dental, short term and 
long term disability insurance, a 401 K plan with a 4% match, and vision insurance.   
 
II. SECTION 2 

A. Goals 

Mission Statement 
We prepare our students for college through a rigorous arts-infused program. 
 
Vision Statement  
All students will be taught by a highly effective teacher in a nurturing environment and will 
achieve at high levels. Each student will develop the knowledge, skills and values necessary 
for responsible citizenship and life-long learning.  The impact of our collective efforts will 
fundamentally change public education. 
 
Performance Goal #1 
All scholars will improve their proficiency on the Acuity Diagnostic assessments for all 
subjects, but specifically Math and Reading. 
 
Performance Indicators 
Scholars will achieve personal growth goals based on Achieve 3000 pre/post-test assessments.  
Additionally, students will achieve improvement and mastery according to Acuity Predictive 
assessments and Acuity Diagnostic assessments. Ultimately, scholars will achieve a pass or 
pass+ score on the ISTEP+ assessment. 
 
Assessment Tools 
Achieve 3000 is an online differentiated reading platform that provides students lessons and 
articles on their individualized reading level.  Through continuous weekly usage and success, 
lessons and reading become elevated to higher lexile levels, ultimately leading to higher 
reading fluency and comprehension.  Acuity is a comprehensive platform for Mathematics, 
Reading/Language Arts, Science, and Social Studies.  It includes authored benchmark tests, 
custom teacher-made tests with an item bank of over 25,000 items aligned to state standards.  
The ISTEP+ assessment is a spring-administered test assessing student mastery on state 
standards in English Language Arts, Mathematics, Social Studies, and Science.  
 
Attachment D details the assessment tools that help structure growth goals. 
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Rationale for Goal and Measures 
Fundamentally it is imperative that all students meet their individual reading growth and 
proficiency goal as well as their Mathematics proficiency and growth goal by the end of each 
school year.  To be a responsible citizen after their time at Lighthouse Academy, they must 
stay above their local and national peers in this category.  Our assessment tools will allow 
students, teachers, and families to consistently reflect, plan, and act on strategies together in 
order for all students to meet and/or exceed their individual goals in reading. 
 
Assessment Reliability and Scoring Consistency 
Achieve 3000, Acuity, and the ISTEP+ have all proven to be a successful way to measure 
student performance.  Additionally, Achieve 3000 and Acuity have proven to be effective 
differentiated instructional platforms to prepare students for mastery, and success on the 
ISTEP+ assessment.  Acuity alone offers over 25,000 items that are directly aligned to state 
standards and Achieve 3000 is continuously updating their current article and activity 
offerings. 
 
Baseline Data 
Our baseline data will be determined in August and September of our first year after the 
Achieve 3000 pre-test and the Acuity Predictive A assessments have been administered. 
 
3rd-Year Target: 
Does not meet 
standard 

Overall, 70% of students are proficient on one or fewer Acuity 
Diagnostic assessments. 

Approaching 
standard 

Overall, 70% of students are proficient on two of four Acuity 
Diagnostic assessments. 

Meets Standard Overall, 70% of students are proficient on three of four Acuity 
Diagnostic assessments. 

Exceeds Standard Overall, 70% of students are proficient on all Acuity Diagnostic 
assessments. 

 
6th-Year Target: 
Does not meet 
standard 

Overall, 80% of students are proficient on one or fewer Acuity 
Diagnostic assessments. 

Approaching 
standard 

Overall, 80% of students are proficient on two of four Acuity 
Diagnostic assessments. 

Meets Standard Overall, 80% of students are proficient on three of four Acuity 
Diagnostic assessments. 

Exceeds Standard Overall, 80% of students are proficient on all Acuity Diagnostic 
assessments. 

 
Performance Goal #2  
All scholars will participate in advisory and complete an end of semester exhibition with 
proficiency each semester. 
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Performance Indicators 
Participation will be monitored by advisors and projects will be scored by teachers, 
administrators, and outside community panelists. 
 
Assessment Tools   
The advisory period will culminate into exhibition presentations, in which each scholar will 
present a 15 minute presentation regarding a synthesis of their learning, the ACES, or 
another culture related topic. Presentations will be assessed by teachers, administrators, and 
outside panelists.  
 
Attachment O details a sample Exhibition rubric. 
 
Rationale for Goal and Measures 
It is our mission to not only prepare students for college and society academically, but to also 
prepare students socially and emotionally. Both advisory and the exhibition presentations 
are designed to help scholars develop social skills, set and achieve goals, and to be reflective. 
Additionally, students will learn to create a vision for their long term future. 
 
Assessment Reliability and Scoring Consistency 
Advisory will be scored by classroom teachers based on student participation and growth. 
Additionally, exhibitions will be scored based on a pre-determined rubric that will be 
reviewed and revised during professional development. 
 
Baseline Data 

The baseline data will be collected in August of 2015 and compared and monitored 
throughout the school year. 

3rd -Year Target: 
Does not meet 
standard 

Less than 70% of scholars will score a 70% or higher on the 
exhibition rubric. 

Approaching standard 70-84% of scholars will score a 70% or higher on the exhibition 
rubric.  

Meets Standard 85% of scholars will score a 70% or higher on the exhibition rubric.  

Exceeds Standard 86% or more scholars will score a 70% or higher on the exhibition 
rubric. 

6th -Year Target: 
Does not meet 
standard 

Less than 70% of scholars will score a 70% or higher on the 
exhibition rubric. 

Approaching standard 70-84% of scholars will score a 70% or higher on the exhibition 
rubric.  

Meets Standard 85% of scholars will score a 70% or higher on the exhibition rubric.  

Exceeds Standard 86% or more scholars will score a 70% or higher on the exhibition 
rubric. 
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Organizational Viability Goal #1 
Lighthouse Academy will retain highly effective teachers and work to develop effective 
teachers according to the Charlotte Danielson’s Framework for Teaching. 
Performance Indicators 
Lighthouse Academy will work to ensure high teacher retention rates every year.   
 
Assessment Tools  
To assess teacher effectiveness we will use the Charlotte Danielson Framework for Teaching.  
This framework focuses on four domains: Planning and Preparation, Classroom 
Environment, Instruction, and Professional Responsibilities.  This framework will be used to 
evaluate teachers and determine teachers deserving of continued employment of the school. 
 
Attachment U details the Charlotte Danielson Framework for Teaching. 
 
Rationale for Goal and Measures 
The number one determiner of a student’s success is providing consistently strong classroom 
teachers.  It is a priority for the administrative team of Lighthouse Academy to provide 
highly effective teachers for our students. 
 
Assessment Reliability and Scoring Consistency 
All formal evaluations will be done by the Principal and Instructional Leadership Team.  
Extensive professional development will be provided to the team to unify the evaluation 
process and scoring using the Charlotte Danielson Framework for Teaching.  Additionally, 
the leadership team will perform practice evaluations to ensure unified scoring and 
reliability. 
 
Baseline Data 
Baseline data will be determined during Fall Formal Evaluations in quarter 1.  A complete 
set of data for year one will be completed in June 2016. 
 
3rd -Year Target: 
Does not meet 
standard 

Less than 70% of highly effective teachers return the following year. 
Less than 70% of effective teachers make growth from their fall 
evaluation to their spring evaluation. 

Approaching 
standard 

70% - 75% of highly effective teachers return the following year. 
70% - 75% of effective teachers make growth from their fall evaluation 
to their spring evaluation. 

Meets Standard 76% - 80% of highly effective teachers return the following year. 
76% - 80% of effective teachers make growth from their fall evaluation 
to their spring evaluation. 

Exceeds Standard 81% or more of highly effective teachers return the following year. 
81% or more of effective teachers make growth from their fall 
evaluation to their spring evaluation. 
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6th -Year Target: 
Does not meet 
standard 

Less than 80% of highly effective teachers return the following year. 
Less than 80% of effective teachers make growth from their fall 
evaluation to their spring evaluation. 

Approaching 
standard 

80% - 85% of highly effective teachers return the following year. 
80% - 85% of effective teachers make growth from their fall evaluation 
to their spring evaluation. 

Meets Standard 86% - 90% of highly effective teachers return the following year. 
86% - 90% of effective teachers make growth from their fall evaluation 
to their spring evaluation. 

Exceeds Standard 91% or more of highly effective teachers return the following year. 
91% or more of effective teachers make growth from their fall 
evaluation to their spring evaluation. 

 
Organizational Viability Goal #2:   
Lighthouse Academy will retain administrators who strong and exemplary and will work to 
develop solid administrators according to the Achievement First Framework. 
 
Performance Indicators 
Lighthouse Academy will work to ensure high administrator retention rates every year.   
 
Assessment Tools 
To assess administrator effectiveness we will use the Achievement First Framework and will 
transition to the LHA Leadership Evaluation Protocol.  This framework focuses on three 
specific areas: Lesson Observation, Analysis and Planning, Feedback Conversation, and 
Accountability and Results.  The Principal will use the Achievement First Framework to 
evaluate all administrative team members.  The Regional Vice President and Board Members 
will use the Achievement First Framework to evaluate the Principal or other similar LHA 
leadership evaluation tool.  
 
Rationale for Goal and Measures 
To ensure highly effective instruction, leadership, and school expectations, the principal and 
other administrators should be held accountable on multiple different measures.  The 
Achievement First Framework is designed specifically to evaluate effective building 
leadership and is a great tool for holding administrators to high expectations.  With this 
measure, all administrators will set personal and collaborative goals for achievement and 
growth, which will lead to a higher performing school. 
 
Assessment Reliability and Scoring Consistency 
All board members, the Regional Vice President, and the administrative team will become 
proficient in scoring administrators using the Achievement First Framework or LHA Leader 
Evaluation protocol. .  The board members and Regional Vice President will be responsible 
for formally evaluating the building principal and the building principal will be responsible 
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for formally evaluating the rest of the administrative team using the Achievement First 
Framework. 
 
Baseline Data 
Baseline data will be determined during Fall Formal Evaluations in quarter 1.  A complete 
set of data for year one will be completed in June 2016. 
 
3rd -Year Target: 
Does not meet 
standard 

Less than 70% of strong or exemplary rated administrators return the 
following year. 
Less than 70% of solid rated administrators grow from the fall 
semester to the spring semester.  

Approaching 
standard 

70% - 75% of strong or exemplary rated administrators return the 
following year. 
70% - 75% of solid rated administrators grow from the fall semester to 
the spring semester. 

Meets Standard 76% - 80% of strong or exemplary rated administrators return the 
following year. 
76% - 80% of solid rated administrators grow from the fall semester to 
the spring semester. 

Exceeds Standard 81% or more of strong or exemplary rated administrators return the 
following year. 
81% or more of solid rated administrators grow from the fall semester 
to the spring semester. 

 
6th -Year Target: 
Does not meet 
standard 

Less than 80% of strong or exemplary rated administrators return the 
following year. 
Less than 80% of solid rated administrators grow from the fall 
semester to the spring semester. 

Approaching 
standard 

80% - 85% of strong or exemplary rated administrators return the 
following year. 
80% - 85% of solid rated administrators grow from the fall semester to 
the spring semester. 

Meets Standard 86% - 90% of strong or exemplary rated administrators return the 
following year. 
86% - 90% of solid rated administrators grow from the fall semester to 
the spring semester. 

Exceeds Standard 91% or more of strong or exemplary rated administrators return the 
following year. 
91% or more of solid rated administrators grow from the fall semester 
to the spring semester. 

 



66 
 

Organizational Viability Goal #3 
Lighthouse Academy will retain students through high school graduation.   
 
Performance Indicators 
80% of students who are eligible for reenrollment will return year after year.  
 
Assessment Tools 
Each year, we will evaluate the percentage of students who re-enroll in the school to assess if 
we are meeting our continued growth goal.  With an aggressive growth model during the first 
5 years of the school’s operation, it is imperative to retain students every year in order to 
meet those goals. 
 
Rationale for Goal and Measures 
With an aggressive growth model during the first 5 years of the school’s operation, it is 
imperative to retain students every year in order to meet those goals.  If our school maintains 
high levels of student retention, we will be on track to provide the anticipated number of 
students’ highly effective instruction every year. 
 
Assessment Reliability and Scoring Consistency:  
Enrollment numbers will be tracked by the State as well as our Coordinator of Family and 
Community Partnerships.  
 
Baseline Data 
Baseline data will be determined at the start of the 2015-2016 school year.  Baseline data will 
be determined for the first year as the ratio of students enrolled compared to our school 
enrollment goal for year 1. 
 
3rd -Year Target: 
Does not meet standard Retention of 70% or less of students enrolled the previous year.  

Approaching standard Retention of 71% - 75% of students enrolled the previous year. 

Meets Standard Retention of 76% - 80% of students enrolled the previous year. 

Exceeds Standard Retention of 81% or more of students enrolled the previous year. 

 
6th -Year Target: 
Does not meet standard Retention of 80% or less of students enrolled the previous year.  

Approaching standard Retention of 81% - 85% of students enrolled the previous year. 

Meets Standard Retention of 86% - 90% of students enrolled the previous year. 

Exceeds Standard Retention of 91% or more of students enrolled the previous year. 

 



67 
 

B. Community Partnerships 

As an organization we believe in leveraging all resources of our community to enrich the lives 
and education of our school family. ILCS has already established a strong partnership base 
for our school to build on and we intend to leverage these relationships as we develop our 
school. With the support of the Regional Leadership Team, we are looking to expand our 
partnerships with local churches, community centers, businesses, and universities to better 
serve our students. Currently, ILCS offers coursework through IUPUI, Ivy Tech, Arsenal 
Tech High School, and Apex Learning. We look to offer all of these partnerships as we grow 
and develop our school. We are also looking to utilize partnerships with businesses and 
community organizations to expose our students to community leaders through their 
Advisory courses and their exhibition presentations. Please reference Attachment E for a list 
of community partnerships we have already established for the school. 
 

C. Transportation 

We look to continue providing bussing to all of our students in Indianapolis. Currently, we 
contract with Miller Transportation to provide satellite stops to our students and families. 
Free bussing to families is forecasted in our projected budget and reflects an increase in the 
number of busses as the school grows over time. We plan to work closely with Miller’s 
transportation director and our families to provide stops that maximize the number of 
students at each stop and minimize the amount of time students spend on the bus. We 
anticipate needing similar stops utilized currently by Monument Lighthouse Charter School 
for the current academic year – for a detailed list of these stops please reference Attachment 
T. However, as we begin student recruitment we will also keep a detailed list of parent 
addresses and revise stops as dictated by enrollment. 
 

D. Timeline 

Below in Table 18 is a timeline of tasks and responsibilities associated with the gradual 
development of a school community and opening a new school. The timeline focuses almost 
entirely on the transition between school years. This is a working document that we 
anticipate revising multiple times based on feedback from multiple stakeholders with interest 
in the school to ensure long-term success of the new school.  
 

Table 18: Replication Timeline 
Date Task Responsibility 

4/14/2014 Submit Replication Application to LHA for Proofing SP/RG 

4/15/2014 Complete Appendix 4: Technical Requirement Checklist SP/RG 

4/17/2014 Attend State Board Meeting SP/RG 

4/24/2014 Finalize Advisory Board SP 

4/25/2014 Replication Application Due to Mayor’s Office SP/RG 

4/29/2014 Board Meeting SP/RG/Board 
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Date Task Responsibility 

5/9/2014 Mayor’s Office Interview SP/RG/Board 

5/27/2014 Board Meeting SP/RG/Board 

6/2/2014 State Board Voting on Replication SP/RG/Board 

6/24/2014 Board Meeting SP/RG/Board 

7/1/2014 Begin Recruitment Process SP/Dev. Team 

7/25/2014 Excellent School Visit SP 

7/29/2014 Board Meeting SP/RG/Board 

8/4/2014 Hold First Community Awareness Meeting SP 

8/22/2014 Excellent School Visit SP 

8/26/2014 Board Meeting SP/RG/Board 

9/19/2014 Gather Written Community Support Letters SP/RG 

9/30/2014 Board Meeting SP/RG/Board 

10/3/2014 First Advisory Board Meeting SP/RG/Ad. Boar 

10/17/2014 Excellent School Visit SP 

10/28/2014 Board Meeting SP/RG/Board 

11/25/2014 Board Meeting SP/RG/Board 

11/28/2014 Complete Job Openings/Descriptions SP 

12/30/2014 Board Meeting SP/RG/Board 

1/1/2015 Launch School Website SP 

1/2/2015 Begin Collecting Enrollment Intent Forms SP 

1/5/2015 
1st Monthly Family Event – Focus: Vision of 
School/Enrollment SP/RG 

1/19/2015 Begin Interview Process  Leadership Team 

1/27/2015 Board Meeting SP/RG/Board 

2/2/2015 2nd Monthly Family Event – Focus: Academics  SP/RG 

2/21/2015 Tentative TFA Hiring Fair Leadership Team 

2/24/2015 Board Meeting SP/RG/Board 

3/2/2015 3rd Monthly Family Event – Focus: Programming SP/RG 

3/6/2015 Advisory Board Meeting SP/RG/Ad. Board 

3/18/2015 Professional Development Planning Conference SP/RG/Network 
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Date Task Responsibility 

3/21/2015 Enrollment Lottery SP 

3/31/2015 Board Meeting SP/RG/Board 

4/6/2015 4th Monthly Family Event – Focus: Advisory Program SP/RG 

4/18/2015 
Deadline to Complete New Teacher Induction 
Programming SP 

4/24/2015 Deadline to Complete Summer PDI SP 

4/28/2015 Board Meeting SP/RG/Board 

5/4/2015 
Final Monthly Family Event – Focus: Transportation, 
How to Be Successful, Building Tours SP/RG 

5/13/2015 New Leader Orientation Leadership/Network 

5/15/2015 Finalize Teacher Hiring Leadership Team 

5/26/2015 Board Meeting SP/RG/Board 

6/5/2015 Advisory Board Meeting SP/RG/Ad. Board 

6/30/2015 Board Meeting SP/RG/Board 

7/1/2015 Begin Preparation of Building Leadership Team 

7/8/2015 Leadership Institute: Coaching and Development Leadership/Network 

7/10/2015 Complete Assessment Schedule Leadership Team 

7/13/2015 Finalize Admin Team Meetings SP 

7/17/2015 Finalize Daily and Class Schedule Leadership Team 

7/20/2015 Begin 2 Week Summer PDI*  Full Staff 

7/28/2015 Board Meeting SP/RG/Board 

8/5/2015 Orientation Night – Welcome Night Full Staff 

8/6/2015 First Day of School Full Staff 

*Note: A sample PDI schedule can be found in Appendix Q. 
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III. REQUIRED APPENDICES 

1. Five Year Budget 
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2. Cash Flow Analysis for First Fiscal Year of Operation 
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Year One Budget and Assumptions 
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3. Lighthouse Academies of Indiana Articles of Incorporation and By-laws  
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4. Leadership Information 

 
Regional Leadership Team 

 
Ryan Gall, Regional Vice President, Indiana 

 
Steve Pelych, Principal, Indianapolis Lighthouse Charter School – East 

 
Bertha Rios, Regional Operations Manager 
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Ryan Gall           9423 Helmsdale Dr. ♦ Indianapolis, IN 46256 ♦ 317.270.7228 ♦ ryan_gall@email.com 
 

Education 
 

Master of Arts in Education Administration, Charter School Leadership 
 Central Michigan University, Mt. Pleasant, MI, December 2012 
Master of Arts in Teaching, Elementary Education 
 Wayne State University, Detroit, MI, May 2009 
Bachelor of Arts, Business and English 
 Alma College, Alma, MI, May 2001 

Work 
Experience 

Regional Vice President, Lighthouse Academies       January 2014 – Present 
 Recruited, trained and evaluated the principal for 3 separate programs 
 Recruited, trained, and partnered with the Board of Directors for Lighthouse Academies of Indianapolis 
 Oversaw the academic program for 1165 students in Indianapolis 

Founding Principal, Indianapolis Lighthouse College Prep Academy       January 2009 – June 2014 
 Designed a four-year high school program aligned to state requirements for graduation and college entry 
 Served as the instructional leader – supporting and evaluating teachers and staff 
 Maintained necessary enrollment to create a balanced budget 
 Improved passing rates on the Algebra graduation exam from 5% to 90% for first-time testers 
 Implemented instructional strategies to assist the school in making AYP 
 Collaborated with school board to receive a successful charter renewal from the charter authorizer 

Director of Instruction, Indianapolis Lighthouse Charter School       July 2008 – December 2008 
 Coordinated and administered formative assessments, NWEA and Acuity, to grades K - 8 
 Analyzed data from formative assessments and collaborated with grade level teams to implement data 

driven instruction 
 Provided coaching and instructional support to teachers in grades 5 – 8  
 Worked with other members of school leadership to develop a strategic ISTEP preparation program and to 

complete an item analysis of the school’s ISTEP data  

Program Facilitator / Teacher, Indianapolis Public Schools       July 2007 – June 2008 
 Created a middle school program (BELIEVE Academy) designed to emulate the KIPP charter schools 
 Hired, trained, and evaluated a team of 4 fifth grade teachers  
 Designed, implemented, and managed school-wide systems for student culture, parent communication, 

teacher observations, classroom assessments, and student behavior 
 Advanced pass rates in mathematics from 19% proficient to 87% proficient in one year 

Fifth Grade Math Teacher, KIPP Indianapolis       July 2004 – June 2007 
 Advanced students from the 20th percentile to the 81st percentile on the Stanford–10 Achievement Test 
  Produced student gains 1.6 times greater than the Indiana state average on the Northwest Evaluation 

Association’s Measures of Academic Progress test in mathematics 
 Analyzed test results, observed math instruction, facilitated workshops and assisted in designing lessons as 

KIPP: Indianapolis’s math department chair 
Elementary School Teacher,  Teach for America/Detroit      June 2002 – June 2004 
 Selected from competitive field to join national corps of outstanding college graduates who commit to 

teach in low-income communities 
 Advanced the reading fluency and comprehension of 28 students at least 1.5 grade levels in 1 academic 

school year 
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Steven Pelych                                                  4643 Rookwood Avenue, Indianapolis, IN 46208 
                                                                                    Tel: (574) 806-1701 • Email: steven.w.pelych@gmail.com 

EDUCATION:  
 University of Indianapolis, Indianapolis, IN     
 M.A. in Educational Leadership, November 2014 (Expected)   
 
 Marian University, Indianapolis, IN      
 M.A. in Teaching, May 2012     
 
 Butler University, Indianapolis, IN      
 B.A. in Biology and Secondary Education, May 2010    
 
 Honors:  Named “Top 100” Student in 2009 and 2010 
   Lilly Endowment Scholarship Recipient 

Awarded with the National “Man of the Year” Award by Sigma Nu Fraternity (2010)   
   Elected to serve on the Sigma Nu Fraternity’s Board of Directors (2009 – 2010) 
    
WORK EXPERIENCE: 
 Indianapolis Lighthouse Charter School East, Indianapolis, IN 
 Principal, April 2014 – Current (Transitioning – Full time beginning June 16, 2014) 

• Develop scheduling for grades 6-8  
• Recruit and acquire advisory board members  
• Establish relationships with targeted community leaders 
• Conduct classroom observations to assess teacher effectiveness and areas for growth 
• Active in teacher and student recruitment 

 
Indianapolis Lighthouse Charter School, Indianapolis, IN 
Advisory Director and High School Biology, ICP, and Anatomy Teacher, July 2011 – Current 
• Work rigorously to increase student understanding in the sciences through inquiry based learning  
• Participate and run after school tutoring for struggling students  
• Developed an Integrated Chemistry Physics course for 8th grade students and horizontally aligned 

curriculum with Algebra curriculum to increase student ISTEP+ preparation 
• Assess teacher effectiveness, manage teacher development, and plan professional development  

 
Taylor University, Fort Wayne, IN 
Elementary Math Teacher, May 2012 – July 2012 
• Taught remedial math and coordinated the scheduling of school activities for a low-income, urban 

program. 
 

Teach for America, Indianapolis, IN 
Learning Team Leader, October 2011 – June 2012 
• Provided professional development to teachers regarding best practices in the science classroom  
• Facilitated discussion among corps members regarding improving student outcomes 

 
Arsenal Technical High School, Indianapolis, IN 
Biology and Honors Biology Teacher, August 2010 – June 2011 
• Worked rigorously to increase student understanding in the sciences through inquiry based learning 
• Created a positive classroom culture with a focus on student achievement 
• Completed Project Alianza, a program enabling teachers to teach and become leaders in educational 

issues in bilingual, binational, and bicultural settings, through Butler University 
 
Butler University, Indianapolis, IN 
Lab Assistant, May 2008 - September 2008 

mailto:steven.w.pelych@gmail.com
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• Conducted field research and tracked data for Dr. Carmen Salsbury 
 

COMMUNITY SERVICE: 
Alumni Advisor, Sigma Nu Fraternity, Indianapolis, IN, August 2011 – Current 
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Bertha Rios 
7743 Waite St., Merrillville, Indiana 46410 

Phone: (219) 617.7202 
 
OBJECTIVE: To obtain a challenging position that will develop my broad interest in 
community development.  
 
EDUCATION 
2003–2006 Purdue University Calumet 

Master’s-Communications 
   
1997-2003 Purdue University Calumet 
  Bachelor’s of Liberal Arts 
  Major: Political Science   Minor: History 
  
Honors: Member of Pi Sigma Alpha 
  (Political Science National Honor Society) 
  Member of Phi Alpha Theta 
  (History National Honor Society) 
  Overall GPA: 3.47 
  Graduated: May 12, 2003 
 
Skills: Computer: Windows XP, Microsoft Word, Excel, Access, and PowerPoint.  Bilingual 
 
Strengths:  Tenacity and dedication are my greatest strengths.  My organizational skills and 
studious nature allow me to excel in whatever I do.   
 
Interests and Accomplishments 
I have a variety of interests ranging from all aspects of life.  I enjoy being around people and 
most of my interests revolve around this facet in my life. 
 
EMPLOYMENT 
2006-Present  Business Manager/Student Recruiter/Parent Coordinator 
East Chicago Lighthouse Charter School.  
Responsibilities include but are not limited to: the collection and reporting of student and 
state data.  The implementation of recruitment and marketing strategies including lotteries, 
waiting lists, enrollment, registration, attendance, lunch programs, and other data as may be 
required by Lighthouse Academies and the state of Indiana.  I have applied and received 
grants in excess of 50,000 for the last 4 years for our school.   
Other duties include: 

• Managing office responsibilities.  
• Perform word processing duties.  
• Answer and deal with phone calls appropriately.  
• Managing workshops for parents.  
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• Manage inventory.  
• Managing Front office personnel. 
• Complete Accounts payable transactions 
• Update and maintain accurate student records and student data in student 

information system.  
• Manage the daily execution of the school’s national school lunch program.  
• Ensure that the transportation needs of scholars are met.  
• Oversee all janitorial staff to ensure that the facility is well maintained and continues 

to be a source of pride in the community.  
• Manage school’s inventory process.  
• Support Charter Facilities Management with any facility related initiatives as needed.  
• Support the Principal in the development and management of the annual budget to 

ensure that school meets its financial goals 
 
 
2003-2006 Substitute Teacher-Merrillville Community School Corporation 
Responsible for implementing lesson plans as directed by a teacher.  Supervision of children 
and handling routine discipline problems were also important components of this job.      
 
2004- Concession Stand Director-Merrillville Little League 
Responsibilities include procurement.  Scheduling of Managers, and cashiers.  Organizing 
parent volunteers.   
 
1996-1999 Shift Coordinator-Burger King Hammond, Indiana 
Responsibilities included running the restaurant in an efficient and competent manner. 
 
1987-1995 Assistant Manager-Burger King, Merrillville, Indiana  
Responsibilities include training of employees and Managers.   Scheduling of crew members, 
and procurement of inventory.  Also responsible for promoting customer satisfaction through 
personal interaction. 
 
Activities: Treasurer-Jonas E. Salk Elementary School PTO 2001-2003: Responsible for 
maintaining accurate accounting records.  Chaired Fundraising activities helping the school 
to raise $12,000 and $18,000 respectively in 2001-2002, 2002-2003.   
 
President-South Lake County Mothers of Multiples 2001-2002: providing financial and 
emotional support for mothers of multiples.  Also served on executive board for Indiana 
Federation Mothers of Twins. 
     
Girl Scout Leader 2001-2003 
Helping young women become productive members of society.  
 
References Available upon  request. 
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5. Assurances Form 

This form must be signed by a duly authorized representative of the applicant and submitted with 
the Full Application. An application will be considered incomplete if it is not accompanied by the 
Assurances Form signed by an authorized individual.  
 
As the authorized representative of the applicant, I hereby certify that the information 
submitted in this application for a charter for [insert name of school] to be located at [insert 
location] is true to the best of my knowledge and belief; and further I understand that, if 
awarded a charter, the school:  
 
1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter 
school, or for participation in its programs, except for a preschool program or a latch key 
program. IC 20-5.5-8-2  
 
2. Will enroll any eligible student who submits a timely application, unless the school 
receives a greater number of applications than there are spaces for students, in which case, 
each timely applicant will be given equal chance of admission. IC 20-5.5-5-4  
 
3. Will provide the number of students enrolled in the charter school, the name of each 
student and the school corporation in which each student resides to the Indiana Department 
of Education by the date established thereby. IC 20-5.5-7-3  
 
4. Will submit an annual report to the Indiana Department of Education in the form 
required thereby. IC 20-5.59-1  
 
5. Will submit attendance records, student performance data, financial information, any 
information necessary to comply with state and federal government requirements, and any 
other information specified in the charter to the Mayor's Office. IC 20-5.5-9-5  
 
6. Will participate in the Indiana State Teachers’ Retirement Fund in accordance with IC 21-
6.1 and the Public Employees Retirement Fund in accordance with IC 5-10.3. IC 20-5.5-6-7, 
and/or another comparable and appropriate pension or retirement fund approved by the 
Mayor’s Office.  
 
7. Will maintain separate accountings of all funds received and disbursed by the school. IC 
20-5.5-7-1  
 
8. Will ensure 90% of individuals who teach hold a license to teach in a public school in 
Indiana under I.C. 20-6.13 or are in the process of obtaining a license to teach in a public 
school in Indiana under the transition to teaching program set forth in IC 20-6.1-3.11. IC 20-
24-6-5  
 
9. Will permit certified employees at the charter school the opportunity to organize and 
bargain collectively under I.C. 20-7.5. IC 20-5.5-6-3  
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10. Will operate with the organizer serving in the capacity of fiscal agent for the charter 
school and in compliance with generally accepted government accounting principles.  
 
11. Will at all times maintain all necessary and appropriate insurance coverage.  
 
12. Will indemnify and hold harmless the City of Indianapolis (including without limitation, 
the Mayor’s Office), the State of Indiana, all school corporations providing funds to the 
charter school, and their officers, directors, agents and employees, and any successors and 
assigns from any and all liability, cause of action, or other injury or damage in any way 
relating to the charter school or its operation. 28  
13. Will follow all federal and state laws and constitutional provisions that prohibit 
discrimination on the basis of the following: disability, race, color, gender, national origin, 
religion & ancestry. IC 20-5.5-2-2  
 
14. Will adhere to all provisions of federal law relating to students with disabilities, including 
the IDEA, section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with 
Disabilities Act of 1990, that are applicable to it.  
 
15. Will be non-religious in its programs, admissions policies, governance, employment 
practices and all other operations, and its curriculum will be completely secular.  
 
16. Will adhere to all provisions of federal law relating to students who are limited English 
proficient (LEP), including Title VI of the Civil Rights Act of 1964 and the Equal 
Educational Opportunities Act of 1974, that are applicable to it.  
 
17. Will follow any and all other federal, state, and local laws and regulations that pertain to 
the applicant or the operation of the charter school.  
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6. Educational Services Provider (ESP) Questionnaire 

Portfolio:  
List all of the schools in the Network, the number of years they have been in operation and the 
number of students served by those schools.   Provide names and contact information for all 
other authorizers that oversee schools within the Network. 
  

School Location Authorizer 
Years in 
Operation 

Enrollment 
2013-14 

Bronx Lighthouse 
Charter School 

Bronx, NY 

NYC Dept. of Ed. 
Charter School Office 
Richard Larios 
RLarios@schools.nyc.gov  

10 638 

Gary Lighthouse 
Charter School 

Gary, IN 

Ball State University 
Office of Charter Schools 
Robert Marra 
rmarra@bsu.edu 

9 1500 

Indianapolis 
Lighthouse Charter 
School 

Indianapolis, 
IN 

Mayor’s Office Indianapolis 
Brandon Brown 
Brandon.Brown@indy.gov  

9 713 

Potomac 
Lighthouse Public 
Charter School 

Washington, 
D.C. 

DC Public Charter School 
Board 
Scott Pearson 
spearson@dcpcsb.org    

9 435 

Bronzeville 
Lighthouse Public 
Charter School 

Chicago, IL 

Board of Education, 
Chicago 
Office of New Schools 
Tom Maloney 
Thmaloney@cps.edu 

8 488 

East Chicago 
Lighthouse Charter 
School 

East Chicago, 
IN 

Ball State University 
Office of Charter Schools  
Robert Marra 
rmarra@bsu.edu  

8 423 

Monument 
Lighthouse Charter 
School 

Indianapolis, 
IN 

Mayor’s Office Indianapolis 
Brandon Brown 
Brandon.Brown@indy.gov 

7 632 

Jacksonville 
Lighthouse Charter 
School 

Jacksonville, 
AR 

AR Dept. of Ed. 
Charter School Office  
Mary Perry,  
Mary.Perry@arkansas.gov  

5 819 

Metropolitan 
Lighthouse Charter 
School 

Bronx, NY 

NYC Dept. of Ed. 
Charter School Office 
Richard Larios 
RLarios@schools.nyc.gov 

4 299 

mailto:RLarios@schools.nyc.gov
mailto:rmarra@bsu.edu
mailto:Brandon.Brown@indy.gov
mailto:spearson@dcpcsb.org
mailto:Thmaloney@cps.edu
mailto:rmarra@bsu.edu
mailto:Brandon.Brown@indy.gov
mailto:Mary.Perry@arkansas.gov
mailto:RLarios@schools.nyc.gov
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School Location Authorizer 
Years in 
Operation 

Enrollment 
2013-14 

Pine Bluff 
Lighthouse Charter 
School 

Pine Bluff, 
AR 

AR Dept. of Ed. 
Charter School Office  
Mary Perry,  
Mary.Perry@arkansas.gov 

3 287 

North Point 
Lighthouse Charter 
School 

Milwaukee, 
WI 

City of Milwaukee 
Cindy Zautcke 
cindyzautcke@yahoo.com 

2 277 

Tulsa Lighthouse 
Charter School 

Tulsa, OK 
Tulsa Public Schools 
Dr. Keith Ballard 
poindpa@tulsaschools.org  

2 329 

Southwest Detroit 
Lighthouse Charter 
Academy 

Detroit, MI 

Grand Valley University 
Charter Schools Office 
Tim Wood 
woodth@gvsu.edu  

1 320 

Describe the ESP’s growth plan. Explain how the organization will maintain fiscal 
responsibility and provide quality services during the period of growth.  
 
Lighthouse Academies adopted a new expansion strategy in 2011.  The strategy calls for 
growth in areas where schools are established and meeting network goals and authorizer 
expectations.  Any new expansion requires approval of the Board of Directors of Lighthouse 
Academies. The Board’s approval is based on an analysis of 20 critical factors including need, 
human capital, leadership and facilities.  The quality of the authorizer and the state statute 
are also considered.  Each new startup must have a full zero year with a startup team in 
place to manage the more than 100 tasks needed to successfully open the school. 
 
Lighthouse Academies has a $3.2 M startup fund that is used to support new schools in the 
zero year and the first year of operations.   Lighthouse Academies has no commercial debt 
and is self-sustaining.  Lighthouse Academies operations are not dependent on fund raising.  
 
Tulsa Lighthouse Charter School was the first school to open in 2012 after these changes were 
made.  Southwest Detroit Lighthouse Charter School was the second school to open in 2013 
with the new model.  
 
Academic Performance:  
Provide the following academic information for each school managed by the organization.  
Adequate Yearly Progress determinations (including subgroup determinations);  
 
Lighthouse Academies is a growing, nonprofit network of charter schools. The Network 
currently includes 20 schools6 and more than 7,000 scholars across the country. 83% of our 
scholars qualify for free and reduced lunch (a measurement of the poverty level in the 
                                                      
6 These 20 campuses operate under 13 charters. 

mailto:Mary.Perry@arkansas.gov
mailto:poindpa@tulsaschools.org
mailto:woodth@gvsu.edu
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communities we serve). In 2012-13, Lighthouse students achieved on average 1.21 years 
growth in math (21% higher than the national mean) and 1.09 years growth in reading (9% 
higher than the national mean) based on NWEA assessments. We are focused on continuing 
to increase student achievement so that all of our scholars are college ready. We are also 
pleased to report that our schools in Indianapolis and Gary, Indiana graduated their first 
classes in spring 2013. All of our graduates were accepted to college; they were awarded 
approximately $3M in scholarships. 
 
With one exception, all Lighthouse Academies schools are located in states that have 
received waivers from the U.S. Department of Education, allowing them to substitute 
alternate accountability metrics for the Adequate Yearly Progress (AYP) determinations 
that had been required as part of the No Child Left Behind (NCLB) law. 2012-2013 AYP 
determinations are, therefore, available only for Bronzeville Lighthouse Charter School in 
Illinois, a state whose waiver application was still pending as of 2013. 
 
Bronzeville Lighthouse did not make AYP in 2012-2013. However, the school did exceed the 
standards for test participation in both reading and math by all reported subgroups (all 
students, black students, students with disabilities, economically disadvantaged students) 
and for student attendance. However, the school did not meet the reading or math 
performance targets for all students, black students, or economically disadvantaged students. 
(These were the only subgroups reported; Illinois does not report data for subgroups 
containing fewer than 45 students.) 
 
Pass rates or equivalent for the state’s mandated assessments in English Language Arts and 
mathematics: 

2012-2013 Overall School Proficiency Rates on State 
Assessments (Grades 3-8)7 

School ELA Math 

Bronx (NY) 15% 22% 

Bronzeville (IL) 41% 38% 

East Chicago (IN) 64% 66% 

Gary (IN) 59% 52% 

Indianapolis (IN) 68% 67% 

Jacksonville (AR)8 77% 71% 

Metropolitan (NY) 28% 50% 

Monument (IN) 65% 63% 

North Point (WI)9 N/A N/A 

                                                      
7 State standards vary and cut scores were changed in NY and IL in 2013.   
8Includes both main and Flightline campuses. 
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2012-2013 Overall School Proficiency Rates on State 
Assessments (Grades 3-8)7 

School ELA Math 

Pine Bluff (AR) 58% 59% 

Potomac (DC) 45% 49% 

Tulsa (OK) 76% 74% 

 
Performance of students on statewide assessments compared to students in nearby traditional 
public schools;  
Last year, 75% of Lighthouse Academies’ schools outperformed their local school district on 
the English-language arts and/or mathematics state proficiency assessments. The table below 
contains a school-by-school breakdown. 
 
2012-2013 Overall School and District Proficiency Rates on State Assessments (Grades 3-8) 

School School ELA 
Proficiency 
Rate 

Local District 
ELA 
Proficiency 
Rate 

School 
Math 
Proficiency 
Rate 

Local 
District Math 
Proficiency 
Rate 

Bronx Lighthouse (NY) 15% 10% 22% 11% 

Bronzeville Lighthouse (IL) 41% 48% 38% 50% 

East Chicago Lighthouse (IN) 64% 61% 66% 60% 

Gary Lighthouse (IN) 59% 59% 52% 57% 

Indianapolis Lighthouse (IN) 68% 59% 67% 66% 

Jacksonville Lighthouse (AR)10 77% 72% 71% 67% 

Metropolitan Lighthouse (NY) 28% 17% 50% 23% 

Monument Lighthouse (IN) 65% 59% 63% 66% 

North Point Lighthouse (WI)11 N/A  N/A  

Pine Bluff Lighthouse (AR) 58% 57% 59% 47% 

Potomac Lighthouse (DC) 45% 47% 49% 50% 

Tulsa Lighthouse (OK) 76% 57% 74% 55% 

West Gary Lighthouse (IN)12 53% 59% 60% 57% 

                                                                                                                                                                           
9Due to the small numbers of students tested, proficiency rates for North Point in 2012-2013 have not been publicly 
released. 
10Includes both main and Flightline campuses. 
11Due to the small numbers of students tested, proficiency rates for North Point in 2012-2013 have not been publicly 
released. 
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Graduation rates for every year the school has had graduates;  
We have had one year with graduation rates, 2012-13.  Indianapolis Lighthouse graduated 
90% of the 12th graders and Gary Lighthouse graduated 100% of the 12th graders.  
 
Post-graduation degree attainment, if available.  
Not applicable 
 
Leadership:  
Please explain the leadership structure of the organization, and include an organizational 
chart.  
Lighthouse Academies national organizational chart is ESP Attachment 1.   This structure 
was adopted by the Board of Directors in 2013 after completing a twelve month step back 
process that included analyzing academic data and conducting focus groups with staff and 
local board.  
 
The national leadership team includes the CEO, COO, CIO, CFO and the Senior Vice 
Presidents.  The team is organized around two goals: supporting scholars and supporting 
schools. Michael Ronan the founder and CEO is retiring from Lighthouse Academies in June 
2014.  Khori Whittaker the current President and COO will become the President and CEO 
on July 1, 2014. 
 
Senior Vice Presidents oversee a number of regions which in turn are led by Regional Vice 
Presidents.  The replication application details the regional / local organization.  
 
Has there been any turnover in leadership within the organization?  
Yes.  The founder and CEO will retire in 2014.  The founding Vice President of Finance left 
the organization in 2013 to become the Assistant City Auditor in Worcester MA.  Regional 
Vice Presidents have transitioned off the team in the last decade due to relocation, graduate 
school or career changes. Several former team members now lead other nonprofits in the 
United States.  
 
Provide a list of the board of directors of the ESP and their length of service.  
Michael Ronan, 10 years of service 
Linda Hargan, 8 years of service                 
Ken Blacklow, 8 years of service 
Natalie Weiss, 5 years of service         
Elizabeth Holland, 5 years of service 
David Hoffman, 4 years of service 
Joy Collins, 3 years of service 
April Ervin, 2 years of service 
James Catterall, 2 years of service 
Khori Whittaker, 2 years of service 

                                                                                                                                                                           
12 West Gary Lighthouse Charter School was converted in 2013 to a regional Lighthouse Charter Prep Academy serving 
students in Hammond, Gary and East Chicago. 
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Explain any turnover on the board that was not due to term limits.  
The founding Board in 2003 included: current Board member Michael Ronan, Scott 
Hamilton, who was the Managing Director of the Pisces Foundation, Anuja Master from 
Pisces, and Jim Peyser from New School Venture Fund.  Ms. Master moved to Indiana and 
Mr. Hamilton and Mr. Peyser left the Board after the Board was expanded.   
 
How often does the ESP assess itself and gauge the satisfaction of its clients?  
Each year Lighthouse Academies conducts parent satisfaction surveys to assess its principal 
stake holders’ views of the quality of their child’s education.   Each month staff from the 
national team interacts with local board members at the monthly board meetings.  The 
discussion involves academic and financial issues.  This regular and frequent feedback from 
the local boards is used to make real-time adjustments to services, procedures, and policies.   
 
In 2013 Lighthouse Academies initiated a pilot CMO evaluation process with two local 
boards.   Lighthouse intends to expand this process in 2014-2015 to include all of the local 
boards.  
 
Lighthouse Academies has successfully renewed every service agreement it holds in the last 
decade.  
 
Services:  
What services does the ESP provide?  
The essential functions of Lighthouse Academies (LHA) as an institutional partner with the 
Board include the following: 
 
 Principal Recruitment: LHA recruits, screens and proposes principal candidates to the 

Board in order to obtain the Board’s opinion of each candidate. 
 Staff: LHA employs the staff, including hiring, determining compensation and bonus, 

assigning persons to roles, and terminating. 
 Curriculum:  LHA provides the schools with the Scope and Sequence, list of 

recommended curriculum, and planning resources such as curriculum map and unit 
plan templates. LHA provides the school with interim assessments and an assessment 
system. 

 Manuals and Handbooks: LHA provides the school with Operations and Procedure 
Manuals, a School Culture Guidebook, a Personnel Handbook and a Student and 
Family Handbook.  

 Evaluation & Assessment:  The Regional Vice-President, with support from the LHA 
Research, Strategy and Design Team, help the school create an accountability plan and 
provides the Board information and data to facilitate the evaluation by the Board of 
the performance of the principal, the students and the school. 

 Operations Assistance and Oversight: LHA provides day-to-day assistance with and 
oversight of the implementation of the school’s education and staff development 
programs. 

 Administrative Support: LHA provides administrative support including purchasing, 
financial management and human resources services. 
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 Budget:  LHA develops the annual school budget with the principal for approval by the 
Board. 

 LHA provides operational support through Regional Operations Mangers, who manage 
operations allowing the educational leaders to focus on academics.  

 
Include as an attachment a copy of the proposed management agreement. The agreement 
should include, but not be limited to:  
 Specific standards the school’s board will use to hold the ESP accountable;  
 Consequences for not meeting those standards;  
 Terms for contract termination; and  
 Differentiation of what is owned by the school and what is owned by the management 

organization.  
 
See ESP Attachment 2 for Service Agreement. 
 
Finances:  
Provide the following financial information for the management organization.  
The most recent federal tax return;  
See ESP Attachment 3 for the Lighthouse Academies 990. 
 
The ESP’s annual budget;  
Projected five-year budget;  
Below is a five year projected budget for LHA.   
 

Projected Revenue & 
Expenses 

Fiscal Yr. 
2014 

Fiscal Yr. 
2015 

Fiscal Yr. 
2016 

Fiscal Yr. 
2017 

Fiscal Yr. 
2018 

Projected Revenue      

  Service Fees 3,917,462 4,065,075 4,723,980 5,361,550 5,712,011 

  Loan Fund Administration 125,700 131,950 131,950 131,950 131,950 

  Other 117,500 109,000 159,000 107,500 56,000 

Total Revenue 4,160,662 4,360,025 5,014,930 5,601,000 5,899,961 

      

Projected Expenses      

  Payroll 2,795,761 3,045,210 3,409,940 3,498,314 3,588,771 

  Taxes & Benefits 606,897 698,445 762,132 808,412 859,046 

  Consulting 169,565 138,500 141,270 40,055 40,857 

  Office & General 222,949 174,120 280,112 356,899 358,828 

  Audit & Banking 39,400 35,540 36,251 36,976 37,715 
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Projected Revenue & 
Expenses 

Fiscal Yr. 
2014 

Fiscal Yr. 
2015 

Fiscal Yr. 
2016 

Fiscal Yr. 
2017 

Fiscal Yr. 
2018 

  Travel & Professional Dvpt. 107,500 95,000 127,540 137,846 148,158 

  Information Technology 80,627 65,172 74,235 70,320 71,727 

  Other 107,468 10,657 8,705 6,684 4,623 

Total Expenses 4,130,168 4,262,644 4,840,185 4,955,506 5,109,725 

      

Surplus / (Deficit)      30,494  43,381 174,745 645,494 790,236 

The table identifies that LHA is a viable and sustainable organization with positive reserve 
contributions every year.   
 
Detailed list of all debts the ESP has;  
Lighthouse Academies has no commercial debts.  
 
The last three years of complete financial audits;  
See ESP Attachment 4 for financial audits. 
 
Fees paid to the ESP by schools, and the services received for that fee; and  
Academic and Business Support service fees make up the majority of the revenue at LHA.  
The table below identifies the fiscal year 2014 projected fees received by LHA from network 
schools. 
 

Projected Fees (Fiscal Yr. 2014) Service Fees College Prep 
Academy Fees 

Bronx Lighthouse Charter School 240,000 5,000 

Metropolitan Lighthouse Charter School 192,500  

Potomac Lighthouse Public Charter School 290,000  

Bronzeville Lighthouse Charter School 305,616  

North Point Lighthouse Charter School 71,723  

Jacksonville Lighthouse Charter School 210,000 5,000 

Pine Bluff Lighthouse Charter School 180,000  

Tulsa Lighthouse Charter School 101,950  

Gary Lighthouse Charter School13 1,000,223 5,000 

East Chicago Lighthouse Charter School 309,824  

                                                      
13 Includes three campuses including the regional College Prep Academy.  
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Projected Fees (Fiscal Yr. 2014) Service Fees College Prep 
Academy Fees 

Indianapolis Lighthouse Charter School 491,976 5,000 

Monument Lighthouse Charter School 398,356 5,000 

Southwest Detroit Lighthouse Charter 
Academy 

132,794  

Total 3,924,962 25,000 

The employees at Bronx Lighthouse Charter School, Metropolitan Lighthouse Charter 
School, Tulsa Lighthouse Charter School, Jacksonville Lighthouse Charter School, and Pine 
Bluff Lighthouse Charter School are direct hires by the local boards and are not LHA 
employees.14 The fee structure reflects LHA’s reduced liability and supportive services in the 
aforementioned schools. 
 
Names of schools with which contracts have been terminated.  
Lighthouse Academies’ has not had any service agreement terminated by the client since 
opening the first school in 2004.  The service agreement with Lighthouse Academies of 
Indiana is for operating charter school (s) for which the Board holds a charter.   
 
Lighthouse Academies did terminate a service agreement in Cleveland Ohio in 2009. The 
agreement was terminated due to the lack of a facility to support the program and a concern 
about the authorizer, whose authority to authorize was later revoked by the state.  

                                                      
14 In AR and NY state statute requires that the staff be employed by the local board.   
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7. ESP Attachments 

A. ESP Attachment 1: LHA National Organizational Chart 
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B. ESP Attachment 2: LHA Service Agreement 

MANAGEMENT SERVICES AGREEMENT 
BY AND BETWEEN 

LIGHTHOUSE ACADEMIES, INC. AND 
LIGHTHOUSE ACADEMIES OF INDIANA, INC. 

This Management Services Agreement (this “Agreement”) is made and entered into as of 
_______2014, (the “Effective Date”) by and between Lighthouse Academies, Inc., a Delaware 
not-for-profit corporation (“Lighthouse Academies”) and Lighthouse Academies of Indiana, Inc., 
an Indiana non-profit corporation (“LAI” and LAI together with Lighthouse Academies each a 
“Party” and collectively the “Parties”). 

WHEREAS, it is the Parties’ intention to create a relationship based on trust, common 
educational objectives, and clear accountability;  

WHEREAS, the City of Indianapolis has granted a charter to LAI to operate the Indianapolis 
Lighthouse Charter School East (the “School”); 

WHEREAS, LAI and Lighthouse Academies desire to create a relationship through which they 
will work together to bring educational excellence to the School; 

WHEREAS, LAI delegates certain authority to the Board of Trustees to advise LAI on the 
operation of the School and comprised of parents and community members, as such authority is 
stated in this Agreement. 

WHEREAS, the Parties desire to enter into a written agreement to set forth the terms and 
conditions of their agreement; 

NOW, THEREFORE, in consideration of the recitals and the mutual covenants, representations, 
warranties, conditions and agreements hereinafter expressed, the Parties agree as follows: 

1.  DEFINITIONS 

Academic and Business Services means oversight of LAI’s educational programs, supervision of 
LAI’s Principal, and administration of LAI’s business affairs, including the following services: 
provision of the Lighthouse Academies Curriculum; ongoing curriculum consultation; 
recruitment, selection and supervision of the Principal; recruitment of teachers and other School 
staff; human resources management and consultation; periodic review and oversight of personnel 
files; oversight of employee benefits program; oversight of ADA compliance; oversight of FMLA 
compliance; if applicable; budget preparation; consultation regarding the Facility; development of 
LAI and board policies, consultation regarding procurement of equipment, supplies, textbooks 
and property, casualty, liability, and officers and directors insurance.   

Annual Audit means an annual audit of each School conducted by an independent certified public 
accountant in compliance with applicable State and federal laws and regulations. 

Annual Budget means the annual budget for LAI. 

Applicable Revenues means all revenues received by or on behalf of LAI from Federal, State, 
county or local allocations and grants.  Applicable Revenues does not include any funds received 
as donations or gifts or revenues from other sources, unless the parties agree in writing that any 
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such other revenues shall be included in Applicable Revenues.  Food Service Revenues shall be 
excluded from Applicable Revenues.   

Authorizer means an institution permitted by the Charter School Law of Indiana to serve as a 
sponsor of a charter school. 

 Charter means the contract between LAI and the Authorizer, which authorizes LAI to organize 
and operate the School, the terms of which are hereby incorporated into this Agreement. 

Code means the laws of the State of Indiana. 

Charter School Law means the laws permitting the creation of charter schools in Indiana and 
governing the development and operation of charter Academies in Indiana. 

Confidential Information means (i) any business or technical information of a Party that is not 
generally known or publicly available; (ii) any information that a Party treats or maintains as 
confidential, proprietary, restricted, or otherwise as not to be disclosed generally; (iii) any 
information disclosed to or known by a Party that is not generally known or publicly available 
and that in any way relates to either Party’s products; services; techniques or know-how; trade 
secrets; ideas; processes; computer programs; documents; materials; business information; 
marketing materials (including costs, pricing, and customer lists); and (iv) all information 
received in confidence from third parties by a Party.  Notwithstanding any other provision of this 
Agreement to the contrary, Confidential Information shall not include any information that is 
required to be disclosed by a final order from a court or governmental agency (provided that the 
Party making such disclosure provides prior notice to the other Party if allowed by the court or 
agency). 

Education Program means a curriculum, based on the Lighthouse Academies Curriculum, which 
will form the basis of the Charter. 

Facility means a building or other structure, of sufficient size to house (i) the Minimum Opening 
Enrollment during the initial year and (ii) the Minimum Enrollment Level for [2] years following 
the initial year, suitable for use by LAI and meeting all applicable building codes, zoning 
ordinances and laws, environmental laws and regulations, and all other laws and regulations 
applicable to the operation of a school. 

Facility Contract means the lease or other contract for the use or ownership of a Facility. 

Material Adverse Change means (i) a reduction of more than 5 percent in the available combined 
federal and State funding for LAI on a per pupil basis in comparison to the funding that is 
available for the fiscal year in which the effective date falls; (ii) a reduction of more than 5 
percent in the available combined federal and State funding for LAI on a per pupil basis in 
comparison to the funding that is available during any subsequent fiscal year; (iii) the enactment, 
repeal, promulgation or withdrawal of any federal, state; or local law, regulation, or court or 
administrative decision or order finding that this Agreement or the operation of LAI in 
conformity with this Agreement or with the Charter with the Authorizer violates the  LAI’s the 
Authorizer’s or the state’s responsibilities, duties or obligations under the federal or State 
constitutions, statutes, laws, rules or regulations, or any contract or agreement. (iv) there is a 
failure to achieve Minimum Enrollment Levels set forth herein; (v) if LAI is unable to locate, 
secure and provide a suitable Facility for LAI: (vi) if the Authorizer revokes its Charter with 
Lighthouse Academies of Indiana, Inc. (vii) if the State revokes the Charter between the 
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Authorizer and LAI pursuant to State statute; (viii) if the landlord for any reason terminates the 
Facility Contract or LAI’s or Lighthouse Academies’ right to use the Facility; or (ix) the use of 
the Facility becomes impractical by reason of fire, flood or other act of God for any period of 
time which would reasonably interfere with the education of the students. 

Principal means the Director or Headmaster or person in charge of the day-to-day operation of 
LAI. 

School means the academic institution authorized by the Charter. 

School Design means the School’s design based on the Lighthouse Academies Curriculum that 
will become part of the Charter. 

State means Indiana. 

Student or student means a person who is enrolled in the School. 

2. REPRESENTATIONS AND WARRANTIES 

2.1 Representations and Warranties of Lighthouse Academies, Inc. 

Lighthouse Academies represents and warrants as follows: 

(i) Organization.  Lighthouse Academies is a non-stock, not-for-profit corporation duly 
organized under the laws of the state of Delaware, with the purpose and legal ability to contract to 
provide educational management services.  Lighthouse Academies shall notify LAI of any change 
in its corporate status, which change shall not affect this Agreement.   

(ii) Authority.  Lighthouse Academies has all requisite power and authority to execute and 
deliver this Agreement, to perform its obligations hereunder, and to otherwise consummate the 
transactions contemplated hereby.  This Agreement constitutes a valid and binding obligation of 
Lighthouse Academies, enforceable against Lighthouse Academies in accordance with its terms. 

(iii) Full Disclosure.  No representation or warranty of Lighthouse Academies herein and no 
statement, information or certificate furnished or to be furnished by Lighthouse Academies 
pursuant hereto or in connection with the transactions contemplated hereby contains any untrue 
statement of a material fact or omits or will omit to State a material fact necessary in order to 
make the statements contained herein or therein not misleading. 

2.2 Representations and Warranties of LAI. 

LAI represents and warrants as follows: 

(i) Organization.  LAI is a non-stock, not-for-profit corporation duly organized under the 
laws of the state of Indiana.  LAI shall notify Lighthouse Academies of any change in its 
corporate status, which change shall not affect this Agreement.   

(ii) Authority.  LAI has all requisite power and authority to execute and deliver this 
Agreement, to perform its obligations hereunder, and to otherwise consummate the agreements 
contemplated hereby and thereby.  This Agreement constitutes a valid and binding obligation of 
LAI, enforceable against LAI in accordance with its respective terms. 
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(iii) Network of Schools.  LAI understands and acknowledges that it shall be part of a 
network of Lighthouse Academies schools.  LAI shall ensure that its policies, procedures, 
uniforms, signs, curriculum, materials and other information conform to the Lighthouse 
Academies norms in order to maintain consistency and standardization amongst the Lighthouse 
Academies schools, subject to the Indiana Charter School Law and LAI’s duties and 
responsibilities pursuant to the Charter.  

(iv) Full Disclosure.  No representation or warranty of LAI herein and no statement, 
information or certificate furnished or to be furnished by LAI pursuant hereto or in connection 
with the agreement contemplated hereby contains any untrue statement of a material fact or omits 
or will omit to State a material fact necessary in order to make the statements contained herein or 
therein not misleading. 

(v) Due Authorization.  Upon execution of a Charter Contract by LAI and the Authorizer, 
LAI will be authorized to organize and operate the School and will be vested by the Authorizer 
with all powers necessary to carry out the educational program outlined in the Charter. 

(vi) Fiscal Agent.   Upon execution of a Charter Contract by LAI and the Authorizer, LAI 
shall be the fiscal agent for the School, entitled to receive all public funds which are disburse to 
fund the operations of the School and all other funds to which LAI is entitled.  Nothing in this 
Agreement shall change LAI’s role, rights or responsibilities as the fiscal agent. 

3. DELEGATION OF AUTHORITY TO LIGHTHOUSE ACADEMIES 

LAI hereby authorizes Lighthouse Academies to undertake certain functions in regards to 
management and administration of the School on behalf of LAI, it being understood that, at all 
times, Lighthouse Academies remains accountable and subject to the oversight of LAI, the 
Authorizer, and Indiana authorities, as provided for in this Agreement and by law.  LAI hereby 
grants to Lighthouse Academies the power and authority, on behalf of LAI and consistent with 
federal and Indiana law and subject to the other terms and conditions of this Agreement and the 
oversight of LAI as follows:  

(a) to prepare the Annual Budget, which shall be subject to approval by LAI;  

(b) to perform the following personnel functions: the determination of staffing levels, selection of 
personnel, determination as to continuing employment of all staff members, determination of staff 
responsibilities, compensation and other terms and conditions of employment, provide counsel as 
to evaluation, training and discipline of personnel, establish and implement human resources 
systems and functions to be executed by staff working at the School, which may include or 
consist of the utilization of web based services which will be periodically monitored by 
Lighthouse Academies;  

(c) to review each calendar month the financial statements and budget prepared by or on behalf of 
LAI; 

(d) to provide initial training and set up of financial systems to staff working at the School and 
members of the Board of Trustees of the School (the “Board”), which may include or consist of 
the utilization of web based services which will be periodically monitored by Lighthouse 
Academies; 

(e) to conduct periodic reviews of financial systems to test the accuracy of such systems; 
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(f) to establish, implement, and evaluate the Lighthouse Academies educational program and 
 Curriculum for the School as provided for in this Agreement and the Charter;  

(g) to conduct professional development for the Principal and instructional personnel;  

(h) to select instructional materials, equipment and supplies;  

(i) to exercise such other powers as necessary for the effective operation of the School to the 
extent consistent with State law;  

(j) to take such other actions that in the opinion of Lighthouse Academies may be necessary or 
desirable to properly and efficiently operate the School. 

4. DUTIES AND OBLIGATIONS OF LIGHTHOUSE ACADEMIES 

4.1 Implementation of Curriculum Requirements. 

Subject to oversight by LAI and by the Board, Lighthouse Academies shall implement its School 
Design in a manner that is consistent with Indiana law, including requirements regarding content 
and subjects of instruction, unless such requirement has been waived by State or local authorities.   

4.2 Evaluation. 

Lighthouse Academies shall implement pupil performance evaluation systems which permit 
evaluation of the educational progress of each student at the School.  Lighthouse Academies shall 
ensure that the students take all Indiana required standardized tests in accordance with State laws 
and regulations.  In addition, Lighthouse Academies shall ensure that the students take a 
nationally recognized standardized test (such as Stanford 9) in both the fall and spring of each 
year.  Lighthouse Academies shall maintain detailed statistical information on the performance of 
(i) the School as a whole, (ii) each individual student, and (iii) each grade.  Lighthouse 
Academies and LAI shall cooperate in good faith to identify other measures of and goals for 
student and School performance, including but not limited to parent, teacher, and student 
satisfaction.  
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 4.3 Reports to LAI. 

Lighthouse Academies shall provide guidance to and train School personnel in order to allow 
School personnel to provide LAI and the Board with reports on School operations, finances, 
including detailed reports regarding budgeted versus actual expenditures, and student 
performance within 30 days of the end of each calendar month or year, as appropriate.  Such 
reports shall be delivered to the Board prior to a meeting of the Board to allow such information 
to be disclosed at all public meetings in accordance with the Open Door Law of Indiana.   

Lighthouse Academies shall provide the Board, LAI and/or the Authorizer such reports and 
information as may be required to comply with the terms and conditions of the Charter and 
applicable law. 

4.4 Corrective Action Plan. 

Lighthouse Academies shall cooperate and participate in any corrective action plan approved by 
the Authorizer to remedy any breach of the Charter that in any way involves services provided by 
Lighthouse Academies. 

4.5 Authority to Subcontract. 

Lighthouse Academies shall not subcontract the management, oversight or operation of the 
teaching and instructional program, except as specifically provided in this Agreement, or as 
otherwise agreed upon in writing by LAI.  Lighthouse Academies may subcontract all other 
functions, except as otherwise provided for in this Agreement.  All subcontracts shall be in 
writing, shall be subject to the provisions of and be consistent with this Agreement.  No 
subcontract permitted hereunder shall relieve or discharge Lighthouse Academies from any 
obligation or liability under this Agreement. 

4.6 Other Special Student Services. 

Lighthouse Academies may, with the prior approval of LAI,  subcontract for the provision of 
other special student services for the School, including English as a second language, 
psychologists, social workers, or therapists. 

4.7 Location of Performance. 

Lighthouse Academies may perform functions off-site at Lighthouse Academies’ central services 
division or elsewhere, except as prohibited by State law, with the prior approval of LAI, which 
shall not be unreasonably withheld.  Lighthouse Academies may utilize web-based systems to 
provide oversight and counsel to the School.  Lighthouse Academies shall maintain an office, to 
be defined for these purposes as a suitable work area, at each School or within the limited radius 
of each School facility as required by the Charter. 

4.8 Federal, State and Local Program Requirements. 

Through its School Design, Lighthouse Academies shall provide educational programs that meet 
federal, state, and local requirements unless such requirements have been waived. 

4.9 Projected Budget. 
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Lighthouse Academies shall provide the Board and LAI with a projected budget prior to opening 
the School, such budget to be subject to the approval of LAI.  

4.10 Principal. 

Because the accountability of Lighthouse Academies to LAI is an essential foundation of this 
 relationship, and because the responsibility of the Principal of the School is critical to its success, 
 Lighthouse Academies shall have the authority and responsibility, consistent with State law, to 
 recruit, select and supervise the Principal and to hold him or her accountable for the success of 
 the School. The foregoing notwithstanding, the Board shall have the right to interview final 
 round Principal candidates, and make a recommendation to Lighthouse Academies. The Principal 
 shall be employed by and will be subject to dismissal by Lighthouse Academies for cause. The 
 employment terms of the Principal, including the duties and compensation of the Principal, shall 
 be determined by Lighthouse Academies, taking into consideration the recommendations of the 
 Board. The Principal shall be employed in the School on an annual or bi-annual basis.  
 Lighthouse Academies acknowledges the right of the Board to annually review the performance 
 of the Principal.  

4.11 Selection of Teachers and Other Personnel. 

The principal and Lighthouse Academies shall have the authority and responsibility to recruit, `
 select and hold accountable the teachers and the non-teaching staff in the Schools.  All 
 employees working at the Schools shall be employees of Lighthouse Academies.  

4.12 Terms and Conditions of Employment of the Teachers and Non-teaching Staff. 

All School staff shall be employees of Lighthouse Academies.  Among other terms and 
conditions to be set by Lighthouse Academies, the Principal, the teachers and non-teaching staff 
shall be employed subject to the following: 

(a) all employees who have direct, ongoing contact with children at the School within the scope 
of their employment shall be subject to criminal background check requirements in 
accordance with the Charter and applicable law; 

(b) selection and assignment by the Principal of staff within the School, with guidance to be 
provided by Lighthouse Academies;  

(c) performance reviews consistent with Lighthouse Academies’ principles of accountability; 

(d) the work year and work day and the professional development training program prior to the 
opening of the School envisioned by Lighthouse Academies School Design; 

(e) attendance at and successful participation in all training conducted by Lighthouse Academies;  

(f) continuing employment of the Principal and other personnel at the School shall be subject to 
an annual satisfactory evaluation regarding each staff member, which shall be completed by 
his/her immediate supervisor. Staff who are rated unacceptable shall be subject to termination 
at any time by Lighthouse Academies, upon recommendation of the Principal or the 
Lighthouse Academies corporate staff.  
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Lighthouse Academies shall ensure the provision and payment of the following to or on behalf of 
all employees, subject to the payment by LAI to Lighthouse Academies prior to any payment of 
such expenses by Lighthouse Academies as stated in Sections 5.6 and 7.5 below and subject to 
the budget approved by LAI: salaries, benefits, Teachers Retirement Fund of Indiana to the extent 
required by Indiana law, worker’s compensation, unemployment compensation and liability 
insurance. 

4.13 Certification and Accreditation of Staff. 

Lighthouse Academies shall provide oversight and advice to the principal regarding any required 
State education department certifications or waivers and shall assist the principal in expediting 
the certification process or alternative accreditation for all personnel subject to the accreditation 
requirements. 

4.14 Training of Instructional Staff. 

Lighthouse Academies shall provide training in its methods, curriculum, program, and 
technology, to all instructional personnel.  

4.15 Non-Instructional Staff Training. 

Lighthouse Academies shall provide training to all non-instructional personnel as Lighthouse 
Academies determines is necessary. 

4.16 Subcontracting and Use of Web Based Services. 

Lighthouse Academies may subcontract to a third party to provide any of the services mandated 
by this Agreement or to fulfill any obligations of Lighthouse Academies arising under this 
Agreement.  Lighthouse Academies may utilize web based programs or vendors to provide any 
service required under this Agreement. 

5. DUTIES AND OBLIGATIONS OF LIGHTHOUSE ACADEMIES 

5.1 Provision of Suitable School Facilities.  

(i) Lighthouse Academies will use commercially reasonable efforts to identify a Facility for 
each School.  Each such facility may be purchased by or leased by LAI, or an entity wholly 
owned and controlled by LAI, for use by the School.     

(ii) In the event the Facility is leased, such lease with the landlord shall provide that the 
landlord shall maintain the site in accordance with all applicable federal, state, and local laws, 
codes, rules and regulations, except to the extent they have been waived by proper authorities.  
The lease shall also require the landlord to procure and maintain insurance, or otherwise hold 
harmless Lighthouse Academies, LAI, the Board and the Authorizer for damage or loss to the 
property leased from the landlord.  LAI shall seek to provide in its lease that the landlord shall 
secure from the insurers waivers of subrogation as against each of the parties named in the 
preceding sentence, including facilities managers, their respective officers, employees, and 
agents, for the full amount of the policy and any deductibles. 

(iii) On behalf of LAI and solely using funds belonging to LAI, Lighthouse Academies shall 
procure insurance, and ensure the maintenance of such policies, or otherwise hold harmless 
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Lighthouse Academies, Inc., LAI, and the Board for damage or loss to the property, whether such 
property is leased or owned by or on behalf of LAI.   

5.2 Equipment.  

Lighthouse Academies shall use its best efforts to provide such desks and other furniture, 
equipment, library and media materials, and other similar materials and furnishings integral to the 
operation of a School and such improvements as are reasonably necessary for the implementation 
of Lighthouse Academies School Design, provided that any such expenditures shall be subject to 
the approved School budget and funds available to the School from government and charitable 
sources.   

5.3 Annual Audit. 

LAI shall oversee an Annual Audit in compliance with State law and regulations showing the 
manner in which funds are spent at the School.  The Annual Audit shall be performed by a 
certified public accountant selected by LAI and approved by the Board.  LAI shall consult with 
Lighthouse Academies prior to selecting the certified public accountants who will conduct the 
Annual Audit.  Lighthouse Academies will make available all finance and other records of 
Lighthouse Academies related to the School and records of the School; to the extent such 
information is in possession or under the control of Lighthouse Academies, to the independent 
auditor and to the State Board of Accounts for completion of audits required by law or by the 
Charter.   

5.4 Accounting, Bookkeeping, Procurement, and other Financial Functions. 

Lighthouse Academies shall be responsible and accountable for all financial, accounting, and 
bookkeeping functions, including the payment of all invoices, reconciling bank statements, debit 
and credit entries, procurement, and purchasing.  As required by Indiana Code 20-5-7-1, 
Lighthouse Academies shall employ a treasurer who shall have charge of the custody and 
disbursement of any funds collected and expended to pay expenses as stated in Indiana Code 20-
5-7-2. 

5.5 Financial, Educational and Other Records  

The financial, educational and other records pertaining to the charter school, whether or not 
generated by Lighthouse Academies, are charter school property.  All such records shall be 
subject to inspection and copying under the provisions of the Indiana Access to Public Records 
Law, including any subsequent amendments thereto. 

5.6   Payroll, Employee Salaries and Benefits. 

Lighthouse Academies shall be responsible and accountable for the payment of the salaries, 
fringe benefits, and State and federal payroll taxes for all individuals employed at the School, 
subject to payment from LAI as the fiscal agent for the School to Lighthouse Academies for all 
such expenses prior to the expenditure for such expenses by Lighthouse Academies.  All such 
payments shall be made on a timely basis, in advance, in accordance with all State and federal 
laws and regulations, including all tax requirements.  Lighthouse Academies may use a third 
party payroll service and system selected by Lighthouse Academies, which may be provided via 
web access.  As provided for in the agreement, Lighthouse Academies will provide training and 
guidance in the implementation of all such functions required by Lighthouse Academies 
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procedures to be performed at each School site, including the processing of new employees and 
payroll. 

6. OPERATION OF THE SCHOOL 

6.1 Special Education. 

LAI and Lighthouse Academies recognize their obligation to provide an appropriate education to 
all students enrolled in the School, regardless of special need in accordance with the requirements 
of the Individuals with Disabilities Act and section 504 of the Rehabilitation Act of 1973. 
Lighthouse Academies may, on behalf of LAI, subcontract as necessary and appropriate to a 
municipal, public or private contractor or otherwise for the provision of special education 
services, subject to approval by LAI, which shall not be unreasonably withheld.   

6.2 Recruitment and Admission. 

Lighthouse Academies and LAI shall be jointly responsible for the recruitment of students. The 
Board shall assist with recruitment activities.  Application by or for students shall be voluntary, 
and shall be in writing.  Admission shall be open to all individuals who reside within the State on 
a space-available basis without regard to race, color, national origin, creed, sex, ethnicity, sexual 
orientation, mental or physical disability, age, ancestry, athletic performance, special need, 
proficiency in the English language, academic achievement, or any other basis that would be 
illegal if used by a public school district.  LAI shall seek a diverse student body that reflects the 
racial, ethnic, academic, and economic diversity of Indianapolis.  If there are more applications 
for enrollment in the School than there are spaces available, students shall be selected to attend 
using a random selection process.  However, as permitted by law, preference for enrollment will 
be given to siblings of students enrolled in the School and to students who were enrolled in the 
School in the previous year.  Lighthouse Academies shall not be liable if enrollment levels fail to 
reach projected numbers or if enrollment is unable to support the School’s budget.  

6.3 Annual Budget.  

On or before April 1 of each year of the Initial Term or any Renewal Term, Lighthouse 
Academies, LAI and the Board shall all agree to an Annual Budget.  The Annual Budget  shall 
provide for payment of all operating expenses related to the operation or opening of the School, 
including, but not limited to reimbursement to Lighthouse Academies of certain expenses 
including Lighthouse Academies’ Service Fee, expenses incurred prior to the issuance of the 
charter or the opening of the School, all School employee compensation which shall include the 
salaries and benefits costs for all staff at the School, debt payments owing and owed to 
Lighthouse Academies by  LAI, marketing and publishing costs, supplies,  maintenance, staff 
development, curriculum materials, assessment materials and consulting fees, other third party 
consulting expenses, transportation and travel, public relations, printing, duplicating, postage, 
accountability plan costs, legal fees and accounting fees. With respect to these items, Lighthouse 
Academies shall act as the disbursement agent on behalf of   LAI to timely pay all such agreed 
upon Annual Budget expenditures, out of funds available therefore from LAI bank accounts, from 
which LAI shall give Lighthouse Academies authority to remit payments. LAI as fiscal agent 
shall be the lawful owner of all real and personal property purchased with such funds. Lighthouse 
Academies shall have no responsibility to make any purchases on behalf of LAI or to act as 
disbursement agent for LAI unless and until the funds for such expenditures are in LAI bank 
accounts to which Lighthouse Academies has access.  Lighthouse Academies shall provide 
documentation to LAI for all such expenditures.   
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6.5 Disabled Students and Those with Other Special Needs. 

Subject to the provisions of subsection 1 of this Section, the School shall be open to individuals 
with handicapping conditions and other special needs to the extent that such individuals can be 
accommodated within Lighthouse Academies School Design, as required by law.  

6.6 School Year. 

The normal School year will consist of approximately 190 days of regular instruction for 
students.  Lighthouse Academies may extend the School year, subject to LAI and Board approval 
and available funds.  The School’s calendar shall be developed annually by the Principal in 
consultation with Lighthouse Academies, and shall extend from on or about September 1 through 
on or about June 30. The School day shall be approximately eight hours per day for students in 
Grades 7 through grade 12. The daily schedule for pre-kindergarten and kindergarten will be set 
prior to opening the School. 

6.7 School Policies and Code of Conduct. 

LAI, the Board and Lighthouse Academies are committed to the success of the Lighthouse 
Academies educational program as described in Lighthouse Academies School Design and 
related documents which are attached to this Agreement and/or incorporated by reference herein. 
This is the educational program that is incorporated by reference in the School’s charter with the 
Authorizer. Consequently, (a) it shall be the obligation of Lighthouse Academies to make 
reasonable recommendations to LAI concerning policies, rules, regulations, procedures, 
curriculum, personnel, and budget in order to enable LAI to implement Lighthouse Academies 
School Design; and (b) LAI, shall exercise good faith in considering and adopting Lighthouse 
Academies’ recommendations, so that Lighthouse Academies’ School Design may be properly 
implemented.  

Lighthouse Academies shall recommend, LAI will adopt, and the Principal and staff shall 
administer a Code of Conduct and/or a Code of Honor for the School. 

6.8 Due Process. 

LAI shall provide students due process hearings in conformity with the requirements of Indiana 
and federal law regarding discipline, special education, confidentiality and access to records. The 
Principal shall have the authority to suspend or expel a student as provided for by law. LAI may 
delegate the authority to conduct appeals to the Board. 

6.9 Board meetings. 

The Board shall provide at least 48 hours written notice by fax to Lighthouse Academies and LAI 
of all meetings of the Board and shall provide Lighthouse Academies with the proposed agenda 
of such meeting.  The Board shall provide Lighthouse Academies and LAI with copies of the 
minutes of all meetings of the Board and any subcommittees thereof.   In addition, Lighthouse 
Academies and LAI shall each have the right to designate an individual to attend each meeting of 
the Board (the “Observer”).  The Board shall allow the Observer to attend all Board functions and 
all meetings of the Board or any subcommittee thereof.  

6.10 Family Educational Rights and Privacy Act. 
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LAI hereby designates employees of Lighthouse Academies as agents of LAI having a legitimate 
educational interest such that they are entitled access to education records under 20 U.S.C. § 
1232g, the Family Educational Rights and Privacy Act (“FERPA”).  Lighthouse Academies, its 
officers and employees shall comply with FERPA at all times. 

6.11 State and Federal Waivers. 

LAI shall, with Lighthouse Academies’ assistance, timely apply for and support the waiver of any 
federal or State rules or regulations that interfere with Lighthouse Academies School Design. 

7. FINANCIAL ARRANGEMENTS 

7.1 Funding Eligibility. 

Lighthouse Academies shall work with the principal to comply with the requirements of the State 
for the purpose of receiving or maintaining the eligibility of LAI to receive from the State the per 
pupil allowance (PPA) which LAI, as the legal fiscal agent, is entitled to receive for each student 
enrolled and in attendance in the School as provided for in the applicable School aid act.  
Lighthouse Academies shall provide assistance in the preparation or review of State Aid Act 
applications and reports. LAI shall apply for all State Aid funds or other monies which it receives 
from the Authorizer.  LAI shall be and remain the fiscal agent for the Charter School. 

7.2 Donations and Grants. 

Both LAI and Lighthouse Academies may solicit and receive grants and donations consistent 
with the mission of LAI.  

7.3 Extracurricular Fees. 

Consistent with local practice and as allowed by law, LAI may charge fees to students for extra 
services such as summer activities, extracurricular clubs and after school athletics.  

7.4 Service Fee. 

Lighthouse Academies’ Service Fee shall be 7.5% of Applicable Revenues (the “Service Fee”) 
The Service Fee shall be paid to Lighthouse Academies at any point in time when LAI has assets 
with which to make a payment to Lighthouse Academies, including assets from the State, local or 
federal government, loans from non-government entities, or grants from other sources.   

7.5 Expenses 

In addition to the Service Fee, LAI as fiscal agent shall pay expenses to Lighthouse Academies in 
accordance with the terms of this section.  LAI shall pay to Lighthouse Academies all amounts 
due to or on behalf of School employees at least three (3) business days prior to the due date of 
such expenses.  Such employment related expenses for which LAI must pay prior to the 
remittance of any funds by Lighthouse Academies include salaries, payroll taxes, medical, dental 
and disability insurance premiums, workers compensation premiums, unemployment taxes, and 
liability insurance premiums provided such liability insurance covers the School employees.   

LAI shall reimburse Lighthouse Academies for all expenses directly and specifically related to 
the School and incurred by Lighthouse Academies, including any amounts incurred prior to 
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approval of the charter and/or prior to execution of this Agreement. Such expenses include any 
previously unreimbursed out-of-pocket expenses incurred by Lighthouse Academies related to the 
development of the Charter and the School, on behalf of LAI or in furtherance of Lighthouse 
Academies obligations hereunder before the opening of the School. Such expenses shall include 
but are not limited to postage, printing, marketing and development, travel to and from the School 
by, third party consultants providing services to or on behalf of Lighthouse Academies for LAI, 
supplies, all background checks required by law or reasonably needed to ensure the safety of all 
students, legal fees and checks. 

7.6 No Loans or Advances from Lighthouse Academies. 

Lighthouse Academies shall have no obligation to advance or loan any funds to LAI.   Any 
amounts expended by Lighthouse Academies on behalf of LAI, including any amounts expended 
prior to approval of the charter, may be evidenced by a written loan agreement between the 
Parties, upon request of Lighthouse Academies. 

8. PROPRIETARY INFORMATION AND CONFIDENTIAL INFORMATION  

8.1 Proprietary Information. 

Lighthouse Academies shall own all other Proprietary Information, which shall be defined as all 
copyright and other proprietary rights to all instructional materials, training materials, curriculum 
and lesson plans, and any other materials developed by Lighthouse Academies, its employees, 
agents or subcontractors, by any individual working for or supervised by Lighthouse Academies.  
Lighthouse Academies shall have the sole and exclusive right to license such materials for use by 
other school customers or to modify and/or sell such material to other schools and customers.  
During the term of this Agreement, Lighthouse Academies may disclose such Proprietary 
Information, including that which is currently in existence as well as that which may be created in 
the future.  LAI shall treat all such Proprietary Information as though it were a trade secret and 
copyrighted, and shall use such efforts as may be reasonably requested by Lighthouse Academies 
so as not to disclose, publish, copy, transmit, modify, alter or utilize such Proprietary Information 
during the term of this Agreement or at any time after its expiration other than to the extent 
necessary for implementation of this Agreement.  LAI  shall use such efforts as may be 
reasonably requested by Lighthouse Academies to assure that no School personnel or agent 
disclose, publish, copy, transmit, modify, alter or utilize Lighthouse Academies’ Proprietary 
Information without Lighthouse Academies’ prior written consent. 

8.2 Use of Logo, Name, Website and Other Identifiers. 

LAI shall use the Lighthouse Academies logo and no other logo, which shall be modified by 
Lighthouse Academies for LAI.  Upon termination of this Agreement for any reason, LAI shall 
cease to use the logo for any purpose.  LAI shall use the Lighthouse Academies website and e-
mail address, the use of which shall also cease immediately upon termination of this Agreement.  
Any website designed, set up, or otherwise created by or on behalf of LAI shall at all time be the 
property of Lighthouse Academies.  

8.3 Treatment of Confidential Information. 

The Parties agree to the following provisions: 
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(i) Confidential Information.  LAI acknowledge that prior to the Term of this Agreement, 
Lighthouse Academies may have disclosed, and during the Term of this Agreement Lighthouse 
Academies may disclose, Confidential Information to LAI.  LAI  agrees that it will not at any 
time or in any manner, directly or indirectly, use or disclose any trade secrets or other 
Confidential Information to anyone, and that LAI will not use Confidential Information for any 
purpose other than those provided for herein.  

(ii) Protection of Confidential Information.  LAI shall preserve and take all reasonable 
precautions to prevent the disclosure of the Confidential Information to any persons, entities, 
and/or firms other than those expressly authorized by Lighthouse Academies to receive such 
information. 

(iii) Use of Confidential Information.  LAI agree that the Confidential Information: (i) shall 
be used solely in furtherance of this Agreement, and shall not otherwise be used for the benefit of 
LAI or others; (ii) shall not be copied or reproduced by LAI without the express written 
permission of Lighthouse Academies, except for such copies as may be reasonably required for 
accomplishment of provisions of this Agreement; and (iii) shall not be disclosed to any third party 
without the prior written consent of Lighthouse Academies.  LAI agrees that it will not knowingly 
infringe upon, or permit any of its employees or agents to infringe upon, any rights of any third 
party or knowingly violate the patent, copyright, trademark, trade secret, or other proprietary right 
of any third party in connection with the performance of this Agreement.  If LAI becomes aware 
of any infringement or alleged instance of infringement, LAI agrees to notify Lighthouse 
Academies promptly in writing.  

(iv) Return of Confidential Information.  LAI will promptly deliver to Lighthouse Academies 
any and all Confidential Information relating to or received because of this Agreement regarding 
LAI, including all written and electronic copies, in LAI’s possession or control upon termination 
or expiration of this Agreement or upon request by Lighthouse Academies. 

(v) Rights to Confidential Information.  Except as required for the Parties’ performance 
hereunder, nothing in this Agreement shall be construed to require Lighthouse Academies to 
provide, or to entitle LAI to obtain, any Confidential Information or any rights therein. LAI 
agrees that these confidentiality obligations shall survive the expiration or termination of this 
Agreement for five years. 

(vi) Specific Performance.  In addition to all of the remedies otherwise available to 
Lighthouse Academies, including, but not limited to, recovery of damages and reasonable 
attorneys’ fees incurred in the enforcement of this Section, Lighthouse Academies shall have the 
right to injunctive relief to restrain and enjoin any actual or threatened breach of the provisions of 
this Section.  All of Lighthouse Academies’ remedies for breach of this Section shall be 
cumulative and the pursuit of one remedy shall not be deemed to exclude any other remedies.  
LAI acknowledges and agrees that Lighthouse Academies’ rights under this Section are special 
and unique and that any violation of this Section by LAI would not be adequately compensated 
by money damages alone.  

9. INDEMNIFICATION 

9.1 Survival of Representations and Warranties. 

All representations and warranties hereunder shall be deemed to be material and relied upon by 
the Parties with or to whom the same were made, notwithstanding any investigation or inspection 
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made by or on behalf of such Party or Parties.  The representations and warranties covered in this 
Agreement will survive the termination or expiration of this Agreement. 

9.2 Indemnification of LAI. 

Lighthouse Academies shall hold LAI and its respective affiliates and the shareholders, directors, 
officers, partners, successors, assigns, and agents of each of them (the “LAI Indemnified 
Persons”), harmless and indemnify each of them from and against any and all claims, losses, 
damages, liabilities, penalties, fines, expenses or costs (“Claims”), plus reasonable attorneys’ fees 
and expenses incurred in connection with Claims and/or enforcement of this Agreement, plus 
interest from the date incurred through the date of payment at the prime lending rate of Wall 
Street Journal, Midwest edition, from time to time prevailing (in all, “Indemnified Claims”), 
incurred or to be incurred by any LAI Indemnified Person resulting from or arising out of any 
breach or violation of Lighthouse Academies’ representations, warranties, covenants, or 
agreements contained in this Agreement. 

9.3 Indemnification of Lighthouse Academies. 

LAI shall hold Lighthouse Academies and its affiliates and the shareholders, directors, officers, 
partners, successors, assigns, and agents of each of them (the “Lighthouse Academies 
Indemnified Persons”) harmless and indemnify each of them from and against any and all 
Indemnified Claims incurred or to be incurred by any of them resulting from or arising out of any 
breach or violation of LAI’s representations, warranties, covenants and agreements contained in 
this Agreement. 

9.4 Limitation of Claims of LAI. 

Notwithstanding anything in this Agreement to the contrary, there shall be no liability for any 
Claim and Lighthouse Academies shall have no obligations or liabilities pursuant to Subsection 9 

(a) until the aggregate of the Claims suffered or incurred by LAI exceeds Five Thousand 
Dollars ($5,000) (the “Deductible”). After the Deductible has been met there shall be liability for 
the aggregate of all Claims.  In computing the amount of the Claims incurred by LAI, the amount 
of any income tax savings actually realized by LAI as a result thereof as well as the income tax 
cost arising out of such indemnity, if any, shall be taken into account; 

(b) to the extent such liabilities exceed the lesser of (i) the Service Fee paid to Lighthouse 
Academies during the academic year in which the action or omission giving rise to the Claim 
occurred and (ii) the amount of any insurance proceeds received for an insured event under 
insurance policies referenced in this Agreement. 

(c) if the claim for indemnification is made pursuant to Subsection 9.2, to the extent that 
Lighthouse Academies can demonstrate that LAI had, prior to the Closing, actual knowledge that 
the applicable representation or warranty was untrue or incomplete or had been breached or that 
the applicable covenant had been breached or was unfulfilled prior to the Closing.   

9.5 Limitation on Claims of Lighthouse Academies. 

Notwithstanding anything in this Agreement to the contrary, there shall be no liability for any 
Claim and LAI shall have no obligations or liabilities pursuant to subsection 9.3: 



153 
 

(a) until the aggregate of the Claims suffered or incurred by Lighthouse Academies exceeds 
Five Thousand Dollars ($5,000) (the “Deductible”). After the Deductible has been met there shall 
be liability for the aggregate of all Claims. In computing the amount of the Claims incurred by 
Lighthouse Academies, the amount of any income tax savings actually realized by Lighthouse 
Academies as a result thereof as well as the income tax cost arising out of such indemnity, if any, 
shall be taken into account; 

(b) if the claim for indemnification is made pursuant to subsection 9.3, to the extent that LAI 
can demonstrate that Lighthouse Academies had, prior to the Closing, actual knowledge that the 
applicable representation or warranty was untrue or incomplete or had been breached prior to the 
Closing; 

(c) unless the Claim is made pursuant to a specific duty of LAI stated in the terms of this 
Agreement, or any valid amendment thereto   

9.6 Indemnification of Third-Party Claims. 

The obligations and liabilities of any Party to indemnify any other under this Section with respect 
to a Claim relating to or arising from a Claim relating to third parties (a “Third Party Claim”) 
shall be subject to the following terms and conditions: 

(i) Notice and Defense.  The Party to be indemnified (the “Indemnified Party”) will give the 
Party from whom indemnification is sought (the “Indemnifying Party”) prompt written notice of 
any such Claim, and the Indemnifying Party may undertake the defense thereof by representatives 
chosen by it.  Failure to give notice shall not affect the Indemnifying Party's duty or obligations 
under this Section except to the extent the Indemnifying Party is prejudiced thereby.  If the 
Indemnifying Party undertakes the defense of a Third party Claim, then the Indemnifying Party 
shall be deemed to accept that it has an indemnification obligation under this Section with respect 
to such Third party Claim, unless it shall in writing reserve the right to contest its obligation to 
provide indemnity with respect to such Third party Claim.  So long as the Indemnifying Party is 
defending any such Third party Claim actively and in good faith, the Indemnified Party shall not 
settle such Claim.  The Indemnified Party shall make available to the Indemnifying Party or its 
representatives all records and other materials required by them and in the possession or under the 
control of the Indemnified Party, for the use of the Indemnifying Party and its representatives in 
defending any such Claim, and shall in other respects give reasonable cooperation in such 
defense. 

(ii) Failure to Defend.  If the Indemnifying Party, within thirty (30) days after notice of any 
such Claim, fails to dispute the obligation of the Indemnifying Party with respect to such Claim 
and fails to defend such Claim actively and in good faith, then the Indemnified Party will (upon 
written notice to the Indemnifying Party) have the right to undertake the defense, compromise or 
settlement of such Claim or consent to the entry of a judgment with respect to such Claim, on 
behalf of and for the account and risk of the Indemnifying Party, and the Indemnifying Party shall 
thereafter have no right to challenge the Indemnified Party's defense, compromise, settlement or 
consent to judgment therein. 

(ii) Indemnified Party's Rights.  Anything in this Section to the contrary notwithstanding, (i) 
if there is a reasonable probability that a Claim may materially and adversely affect the 
Indemnified Party other than as a result of money damages or other money payments, the 
Indemnified Party shall have the right to defend, compromise or settle such Claim, and (ii) the 
Indemnifying Party shall not, without the written consent of the Indemnified Party, settle or 
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compromise any Claim or consent to the entry of any judgment which does not include as an 
unconditional term thereof the giving by the claimant or the plaintiff to the Indemnified Party of a 
release from all liability in respect of such Claim. 

9.7 Payment 

The Indemnifying Party shall promptly pay the Indemnified Party any amount due under this 
Section. Upon judgment, determination, settlement or compromise of any third party claim, the 
Indemnifying Party shall pay promptly on behalf of the Indemnified Party, and/or to the 
Indemnified Party in reimbursement of any amount theretofore required to be paid by it, the 
amount so determined by judgment, determination, settlement or compromise and all other 
Claims of the Indemnified Party with respect thereto, unless in the case of a judgment an appeal is 
made from the judgment.  If the Indemnifying Party desires to appeal from an adverse judgment, 
then the Indemnifying Party shall post and pay the cost of the security or bond to stay execution 
of the judgment pending appeal.  Upon the payment in full by the Indemnifying Party of such 
amounts, the Indemnifying Party shall succeed to the rights of such Indemnified Party, to the 
extent not waived in settlement, against the third party who made such third party claim. 

9.8 Adjustment of Liability 

In the event an Indemnifying Party is required to make any payment under this Section in respect 
of any damages, liability, obligation, loss, claim, or other amount indemnified hereunder, such 
Indemnifying Party shall pay the Indemnified Party an amount (the “Adjusted Amount”) which is 
equal to the sum of (i) the amount of such damages, liability, obligation, loss, claim or other 
amount, minus (ii) the amount of any insurance proceeds the Indemnified Party actually receives 
with respect thereto, minus (iii) any third party payments actually received by the Indemnified 
Party with respect to such damages, liability, obligation, loss, claim or other amount after demand 
or notice to such third party from the Indemnifying Party (with the consent of the Indemnified 
Party which will not be unreasonably withheld).  

10.  LIABILITY INSURANCE 

Lighthouse Academies shall maintain, at its expense, in force during the term of this Agreement, 
commercial general liability insurance in a good and solvent insurance company or companies 
and in an amount not less than One Million Dollars ($1,000,000.00) with respect to injury or 
death to any one person and One Million Dollars ($1,000,000.00) with respect to injury or death 
to more than one person in any one accident or other occurrence and One Million Dollars 
($1,000,000.00) with respect to damage to property.  Such policy or policies shall have 
deductibles of no more than $5,000.00. 

LAI shall maintain, solely using funds belonging to LAI, in force during the term of this 
Agreement, such insurance as is and shall be required by the Authorizer. 

11. TERM AND TERMINATION 

11.1 Term.   

This Agreement shall have an initial term commencing on the Effective Date and ending on the 
last day of the charter term (the “Initial Term”). The Agreement may be renewed for an additional 
renewal term(s) by the Parties.  The parties shall meet no later than December 1 of the last year of 
the charter contract to discuss the renewal or termination of the Agreement.  
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11.2 Termination by LAI. 

LAI may terminate this Agreement only in accordance with the following provisions: 

(i) Termination for Cause.  Subject to the provisions of subparagraph (ii) below, LAI may 
terminate this Agreement for cause at any time during the Term of this Agreement.  For purposes 
of this subsection 2 of this Section, the term “for cause” shall mean: 

 (a)  Lighthouse Academies violates any material provision of law with respect to LAI from 
which LAI was not specifically exempted and which results in material adverse consequences to 
LAI;  

(b) Lighthouse Academies materially breaches any of the essential terms and conditions of 
this Agreement and thereby undermines the purposes of this Agreement; or 

(c) This Agreement or the implementation of this Agreement would serve as grounds for 
revocation under the Charter would jeopardize the tax exempt or not-for-profit status of LAI 
would create adverse tax consequences for LAI or would cause LAI to be in violation of 
applicable law. 

 (d) The School fails to meet the goals set forth in the charter for two consecutive years.  

LAI and Lighthouse Academies shall meet once annually and review the School’s academic 
performance and authorizer reports and other relevant information.  Prior to this meeting LAI 
shall complete an evaluation of Lighthouse Academies using an agreed upon form and process.  
The Parties will discuss the evaluation and information regarding the School’s performance.  LAI 
will advise Lighthouse Academies of any deficient in performance that need to be corrected.   

In the event LAI terminates the Agreement with cause prior to the opening of the School, LAI 
shall not be liable to Lighthouse Academies for any further payments under this Agreement, 
including any previously unreimbursed out-of-pocket expenses incurred by Lighthouse 
Academies related to organizing the School, on behalf of LAI or in furtherance of Lighthouse 
Academies’ obligations hereunder after the granting of the Charter and before the opening of the 
School.  In the event LAI terminates the Agreement with cause after the opening of the School, 
such termination shall not be effective until all amounts owed by LAI to Lighthouse Academies 
have been paid to Lighthouse Academies, including all expenses incurred before the execution of 
the Charter and/or before the opening of the School.  

(ii) Lighthouse Academies Right to Cure. Prior to exercising its right to terminate this 
Agreement, LAI shall give Lighthouse Academies written notice of its basis for terminating the 
Agreement (the “Termination Notice”).  The Termination Notice shall specify the section of this 
Agreement upon which LAI is relying on for the termination and, if the termination is done 
pursuant to subsection 2(i) of this Section, LAI shall specify the specific terms of the Agreement 
that have been violated and the requirements for correction of the violation.  Upon receipt of the 
Termination Notice, with the exception of a notice regarding the School fails to meet the goals set 
forth in the charter for two consecutive years,  Lighthouse Academies shall have 60 business days 
to remedy the breach.  If the breach is not corrected within the cure period LAI may terminate the 
Agreement in accordance with the applicable paragraph of this subsection 2 of this Section.  

11.3 Termination by Lighthouse Academies. 
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Lighthouse Academies may terminate this Agreement in accordance with the following 
provisions: 

(i) Termination For Cause.  Lighthouse Academies may terminate this Agreement at any 
time for cause.  For purposes of this subsection 11.3 of this Section, the term “for cause” means 
any violation of any provisions of this Agreement by LAI, any breach of a representation or 
warranty made by LAI, the violation of any covenant made by LAI, or an action by LAI which 
materially interferes with or limits the ability of Lighthouse Academies to perform under this 
Agreement, such as is stated in Section 11.6 below.  In the event Lighthouse Academies 
terminates the Agreement, Lighthouse Academies shall be entitled to receive any previously 
unreimbursed out-of-pocket expenses incurred by Lighthouse Academies related to organizing 
the School on behalf of LAI or in furtherance of Lighthouse Academies’ obligations hereunder.   

(ii) Termination Without Cause.  Lighthouse Academies may terminate this Agreement 
without cause at any time prior to thirty business days before to the Opening Date specified 
herein upon the delivery of 60 days’ written notice to LAI. 

11.4 Termination Resulting From a Material Adverse Change. 

Upon the occurrence of a Material Adverse Change, Lighthouse Academies LAI may elect to 
deliver written notice to the other, triggering the provisions of this Section (a “Notice of Material 
Adverse Change”).  Upon receipt of a Notice of a Material Adverse Change, the Parties shall 
promptly commence negotiations in good faith regarding a mutually agreeable approach 
(including without limitation, an amendment to the Agreement, alternative funding arrangements, 
etc.) to address the Material Adverse Change.  If despite such good faith negotiations the Parties 
are unable to agree upon an acceptable approach to address the Material Adverse Change, then 
either Party may elect to terminate the Agreement, subject to subsection 2 of this Section, by 
delivering written notice of termination to the other at least 60 days in advance of the effective 
date of such termination, or in such lesser time as is reasonable or mandated under the 
circumstances.  The termination provisions of this section shall not be construed to in any way 
limit the termination for cause provisions contained in subsections 2 & 3 of this Section 10.  
Upon a termination due to a Material Adverse Change, LAI funds shall be used to reimburse 
Lighthouse Academies for any previously unreimbursed out-of-pocket expenses incurred by 
Lighthouse Academies related to organizing the School, on behalf of LAI or in furtherance of 
Lighthouse Academies obligations hereunder.  

11.5 Termination by Mutual Agreement 

This Agreement may be terminated at any time by the mutual written agreement of LAI and 
Lighthouse Academies, Inc. 

11.6 Avoidance of Disruptions to Students. 

Notwithstanding the foregoing provisions of this Section, each Party shall use its good faith best 
efforts to avoid a termination of the Agreement that becomes effective during the School’s year 
because of the disruption to the educational program and the students. Therefore, in the event this 
Agreement is terminated by either Party prior to the end of the term specified above, absent 
unusual and compelling circumstances, the termination will not become effective until the end of 
the School’s year. 

11.7 Assistance Following Termination by Lighthouse Academies. 
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In the event of termination of this Agreement by Lighthouse Academies, Lighthouse Academies 
shall provide reasonable assistance to LAI for the shorter of the remainder of the current School 
year or 90 days after the effective date of termination of the Agreement, to assist in the transition 
to another School program.  During such termination period Lighthouse Academies will be 
entitled to receive and LAI shall continue to pay Lighthouse Academies’ Service Fee and shall 
reimburse Lighthouse Academies for all reasonable expenses incurred by Lighthouse Academies 
in providing such transition assistance.  

12. MISCELLANEOUS 

12.1 Governing Law. 

This Agreement shall be governed by, construed, interpreted and enforced in accordance with the 
laws of Indiana, without giving effect to the principles of conflict of laws thereof; provided, 
however, that the Federal Arbitration Act (“FAA”), to the extent applicable and inconsistent, will 
supersede the laws of Indiana and shall govern.  If any action is brought to enforce an arbitral 
award rendered pursuant to subsection 2 of this Section, venue for such action shall be in the 
courts of Indiana located in Marion County or the courts of the United States serving either 
Indianapolis, Indiana.  The Parties hereby irrevocably waive any objection which either may now 
or hereafter have to the laying of venue of any actions or proceedings arising out of or in 
connection with this Agreement brought in the courts referred to in the preceding sentence and 
hereby further irrevocably waive and agree not to plead or claim in any such court that any such 
action or proceeding brought in any such court has been brought in an inconvenient forum. 

12.2 Alternative Dispute Resolution. 

(i) Good Faith Negotiation of Disputes.  The parties agree to cooperate in good faith in all 
actions relating to this Agreement, to communicate openly and honestly, and generally to attempt 
to avoid disputes in connection with this Agreement. If, nevertheless, a dispute should arise in 
connection with this Agreement, the parties agree to use their best efforts to resolve such dispute 
in a fair and equitable manner and without the need for expensive and time-consuming litigation. 
In the event any dispute arises between LAI and Lighthouse Academies concerning this 
Agreement, it shall be resolved in accordance with the following alternative dispute resolution 
procedure. 

(ii) Binding Arbitration.  Any controversy or claim arising out of or relating to this 
Agreement, the relationship resulting in or from this Agreement, the breach of any duties 
hereunder or any other relationship, transaction or dealing between the parties (collectively 
“Disputes”) will be settled by binding arbitration in accordance with the Commercial Arbitration 
Rules of The American Arbitration Association, to the extent such rules are not in conflict with 
the Federal Arbitration Act.  Notwithstanding anything set forth herein to the contrary, all notices, 
arbitration claims, responses, requests and documents will be sufficiently given or served if 
mailed or delivered to the parties hereto as described in the Notice provision of this Agreement. 
Any award rendered by the arbitrator(s) may be entered as a judgment or order and confirmed or 
enforced by either Party in any State or federal court having competent jurisdiction thereof.  If 
either Party brings or appeals any judicial action to vacate or modify any award rendered pursuant 
to arbitration or opposes the confirmation of such award and the Party bringing or appealing such 
action or opposing confirmation of such award does not prevail, such Party will pay all of the 
costs and expenses (including, without limitation, court costs, arbitrators fees and expenses and 
attorneys' fees) incurred by the other Party in defending such action.  Additionally, if either Party 
brings any action for judicial relief in the first instance without pursuing arbitration prior thereto, 
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the Party bringing such action for judicial relief will be liable for and will immediately pay to the 
other Party all of the other Party's costs and expenses (including, without limitation, court costs 
and attorneys' fees) to stay or dismiss such judicial action and/or remove it to arbitration.  The 
failure of either Party to exercise any rights granted hereunder shall not operate as a waiver of any 
of those rights. This Agreement concerns transactions involving commerce among the several 
states.  The arbitrators will not be empowered to award punitive damages.  The agreement to 
arbitrate will survive termination of this Agreement.  IF THIS AGREEMENT IS FOUND 
NOT TO BE SUBJECT TO ARBITRATION, THE PARTIES KNOWINGLY AND 
WILLINGLY WAIVE ANY RIGHT THEY HAVE UNDER APPLICABLE LAW TO A 
TRIAL BY JURY IN ANY DISPUTE ARISING OUT OF OR IN ANY WAY RELATED 
TO THIS AGREEMENT OR THE ISSUES RAISED BY THAT DISPUTE.   

(iii) Arbitration of Termination by LAI.  Not later than 30 days following a Notice of 
Termination, either Party may submit the matter to arbitration by delivering written notice to the 
other.  Within 7 days following the date of the written notice, each side shall designate a 
recognized and independent educational professional as its panel representative; within 7 days 
thereafter, these representatives shall designate the neutral.  The arbitrators shall convene a 
hearing as soon as possible thereafter. Each Party may present witnesses, documentary, and other 
evidence in its behalf, but strict rules of evidence shall not apply.  The arbitrators shall permit the 
filing of briefs upon request of either Party. The arbitrators shall issue a written opinion 
concerning the matters in controversy together with their award. They shall issue their award 
within 30 days following the close of the hearing, and judgment upon the award may be entered 
in any court having jurisdiction thereof.   

12.3 Breach and Waiver. 

No failure on the part of any Party to enforce the provisions of this Agreement shall act as a 
waiver of the right to enforce any provision.  Further, no waiver of any breach of this Agreement 
shall (a) be effective unless it is in writing and executed by the Party charged with the waiver, or 
(b) constitute a waiver of a subsequent breach, whether or not of the same nature.  All waivers 
shall be strictly construed.  No delay in enforcing any right or remedy as a result of a breach of 
this Agreement shall constitute a waiver thereof.  No waiver of any provision of this Agreement 
shall be deemed or shall constitute a waiver of any other provision.  Nor shall such waiver 
constitute a continuing waiver unless otherwise expressly stated. 

12.4 No Third Party Beneficiary Rights. 

With the exception of the Authorizer, no third party, whether a constituent of the School, a 
member of the community, a student or parent of a student of the School or otherwise, may 
enforce or rely upon any obligation of, or the exercise of or failure to exercise any right of; LAI 
or Lighthouse Academies in this Agreement. This Agreement is not intended to create any rights 
of a third party beneficiary. 

12.5 Negligent, Wrongful or Unlawful Acts of a Party. 

Nothing in this Agreement shall affect or alter in any way responsibility of either Party of this 
Agreement for the negligent, wrongful or unlawful act of that Party’s employees, agents, 
contractors. 

12.6 Delegation of Authority. 
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Nothing in the Agreement shall be construed as delegating to Lighthouse Academies any of the 
powers or authority of LAI which are not subject to delegation by LAI under the applicable State 
law or under the Charter.  LAI may revoke any powers granted to Lighthouse Academies 
hereunder by written notice to Lighthouse Academies; provided, however, that any such 
revocation shall in no way impact the obligations of LAI, including its obligation to make the 
payments owed to Lighthouse Academies pursuant to this Agreement.  Should any such 
revocation make it impossible or impracticable for Lighthouse Academies to perform its 
responsibilities under this Agreement, Lighthouse Academies may  

12.7 Compliance with Laws. 

Unless specifically waived by appropriate governmental authority, Lighthouse Academies shall 
comply with all applicable laws, rules, regulations, ordinances, order or requirements of the State 
and any governmental authority relating to its delivery of the goods or services specified in this 
Agreement.  

12.8 Charter shall Control. 

Any provisions of this Agreement that are contrary to or conflicting with the Charter shall be 
superseded by the terms and conditions of the Charter. 

12.9 LAI Access and Inspection. 

Lighthouse Academies shall make available to LAI or the Authorizer for inspection and copying, 
upon reasonable notice, all books, records, and documents relating to Lighthouse Academies’ obligations 
and performance under this Agreement, the operation of the School, and Lighthouse Academies’ receipt 
and expenditure of funds under this Agreement. 

12.10 Notices. 

All notices, consents and other communications (“notices”) which either Party may be required or 
desire to give the other Party shall be in writing and shall be given by personal service, telecopy, 
nationally recognized overnight courier service, registered air mail or certified mail (or by 
equivalent means) to the other Party at its respective address or telecopy telephone number set 
forth below.  Notices shall be deemed to be given upon deposit into the mail by the Party doing 
the notifying.  Notices delivered by telecopy shall be confirmed in writing by overnight courier 
and shall be deemed to be given upon deposit into the mail by the Party doing the notifying. 

 Lighthouse Academies: 

  Lighthouse Academies 
  1661 Worcester Road, Suite 207 
  Framingham, MA  01701 
  508.626.0901 
  508.626.0905 
 LAI: 
 
  Lighthouse Academies of Indiana, Inc. 
   
12.11 Defined Terms and Use of Terms. 
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All defined terms used in this Agreement shall be deemed to refer to the masculine, feminine, 
neuter, singular and/or plural, in each instance as the context and/or particular facts may require.  
Use of the terms “hereunder,” “herein,” “hereby,” and similar terms refer to this Agreement. 

12.12 Section Headings. 

The headings in this Agreement are for the convenience of the parties only, and shall have no 
effect on the construction or interpretation of this Agreement and are not part of this Agreement. 

12.13 Recitals, Appendices, Exhibits and Schedules. 

Each recital stated in this Agreement and each appendix, exhibit and schedule to this Agreement 
to which reference is made in this Agreement is hereby incorporated in this Agreement as an 
integral part thereof.  In the event of a conflict between the terms and provisions of this 
Agreement and the terms and provisions of any appendix, exhibits or schedules, the terms and 
provisions of this Agreement, absent the appendix, exhibits and schedules, shall control.   

12.14 Entire Agreement. 

This Agreement constitutes the entire agreement between the Parties with respect to the subject 
matter herein, as of the Effective Date, and there are no understandings of any kind except as 
expressly set forth herein.  Further, any and all prior understandings and agreements, expressed or 
implied, written or oral, between the Parties are superseded hereby. 

12.15 Modifications and Amendments. 

This Agreement (including any exhibits and schedules to this Agreement) may be altered, 
changed, added to, deleted from or modified only by agreement in writing executed by the 
authorized officer of Lighthouse Academies and the authorized officer of LAI.  Accordingly, no 
course of conduct or custom shall constitute an amendment or modification of this Agreement.  
Any attempt to modify this Agreement orally, or in a writing not signed by both Parties, shall be 
void.  This Agreement may not be modified, supplemented, explained, or waived by parol 
evidence. 

12.16 Assignment. 

This Agreement, including without limitation, the rights granted herein, may be assigned, 
delegated, transferred, pledged, or hypothecated by Lighthouse Academies, whether voluntary or 
involuntary, with the prior written consent of LAI.  LAI shall not consent to such an assignment if 
due diligence does not provide evidence that the proposed assignee has the appropriate financial 
resources, educational services and managerial experience to provide the services contracted 
under this Agreement.  This Agreement shall inure to the benefit of and shall be binding upon the 
Parties and their successors and assigns, and the name of a Party appearing herein shall be 
deemed to include the name of such Party’s successors and assigns to the extent necessary to 
carry out the intent of this Agreement.   

12.17 Counterparts. 

This Agreement may be executed in Counterparts, each of which shall be deemed to be an 
original and both together shall be deemed to be one and the same Agreement. 
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12.18 No Partnership. 

This Agreement does not constitute, and shall not be construed as constituting, a partnership or 
joint venture between the Parties. 

12.19 Further Assurances. 

The Parties agree that they will execute and deliver or cause to be executed and delivered from 
time to time such other documents and will take such other actions as the other Party reasonably 
may require to more fully and efficiently carrying out the terms of this Agreement. 

12.20 Severability. 

In case any one or more of the provisions or parts of a provision contained in this Agreement 
shall, for any reason, be held to be invalid, illegal, or unenforceable in any respect in any 
jurisdiction, such invalidity, illegality, or unenforceability shall not affect any other provision or 
part of a provision of this Agreement in such jurisdiction, but this Agreement shall be reformed 
and construed in any such jurisdiction as if such invalid or illegal or unenforceable provision or 
part of a provision had never been contained herein and such provision or part shall be reformed 
so that it would be valid, legal, and enforceable to the maximum extent permitted in such 
jurisdiction. 

12.21 Negotiated Agreement. 

The provisions of this Agreement were negotiated by the Parties and this Agreement shall be 
deemed to have been drafted by the Parties, notwithstanding any presumptions at law to the 
contrary.  Both Parties acknowledge that they have consulted with independent legal counsel 
regarding this Agreement. 

- SIGNATURES ARE ON THE FOLLOWING PAGE - 
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IN WITNESS WHEREOF, the Parties have executed and delivered this Agreement as of the date 
first written above 

THIS AGREEMENT CONTAINS A BINDING ARBITRATION PROVISIONS WHICH 
MAY BE ENFORCED BY THE PARTIES 

 

LIGHTHOUSE ACADEMIES, INC. 

 

By: ______________________________________ 

Title: ____________________________________ 

Date: ________________________ 

 

LIGHTHOUSE ACADEMIES OF INDIANA, INC. 

 

By: ______________________________________ 

Name: __________________________________ 

Title:  _________________________________ 

Date: ________________________ 

 

 

12407v3 
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C. ESP Attachment 3: LHA 990 
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D. ESP Attachment 4: LHA Financial Audits 

Year ending June 30, 2013: 
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Year ending June 30, 2012: 
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Year ending June 30, 2011: 
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IV. ADDITIONAL SUPPORTING ATTACHMENTS 

A. ILCS AYP Results Summary 
 

Source: Indiana Department of Education 

 

Source: Indiana Department of Education 
 

Lighthouse achieved AYP by reducing by 10% the percentage of scholars who were not 
proficient in math and reading from the previous year – known by the Indiana Department 
of Education as reaching “safe harbor.”  
 
  

2009 - 2010 
Student 
Group 

ELA Math ELA 
Participation 

Math 
Participation 

Other 
Indicator 

Met AYP? 

Overall 61.6% 62.0% 100% 100% Attendance 
95.3% 

Yes  
(21 out of 21 
categories)* 

Black 54.7% 54.7% 100% 100% 
White 67.4% 68.6% 100% 100% 

F/R Meals 60.9% 61.7% 100% 100% 
Special Ed 46.3% 46.3% 100% 100% 

2010 - 2011 
Student 
Group 

ELA Math ELA 
Participation 

Math 
Participation 

Other 
Indicator 

Met AYP? 

Overall 68.0% 66.3% 100% 100% Attendance 
95.1% 

Yes  
(21 out of 21 
categories)* 

Black 63.7% 60.0% 100% 100% 
White 71.2% 73.1% 100% 100% 

F/R Meals 67.8% 67.8% 100% 100% 
Special Ed 50% 58.1% 100% 100% 
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B. ILCS Accountability Data 

Elementary and Middle School Accountability Grade 
 ELA Grading Criteria Results Points 

Step 
One 

Assign an initial score based on the percentage of students 
who passed the ISTEP+. 

70% 2 

Step 
Two 

If the percentage of bottom 25% who were high growth 
exceeds 42.5% earn one point. 

45.8% 1 

Step 
Three 

If the percentage of top 75% who were high growth 
exceeds 36.2%, earn one point. 

20.6% 0 

Step 
Four 

If the percentage of students who showed low growth 
exceeds 39.8%, subtract one point. 

43.4% -1 

Step 
Five 

If the percentage of students who did not take the 
ISTEP+ exceeds 5.0% subtract one point. 

0% 0 

  ELA Total: 2 

    

 Math Grading Criteria Results Points 

Step 
One 

Assign an initial score based on the percentage of students 
who passed the ISTEP+. 

67.5% 1.5 

Step 
Two 

If the percentage of bottom 25% who were high growth 
exceeds 44.9% earn one point. 

37.5% 0 

Step 
Three 

If the percentage of top 75% who were high growth 
exceeds 39.2%, earn one point. 

21.7% 0 

Step 
Four 

If the percentage of students who showed low growth 
exceeds 39.2%, subtract one point. 

41.9% 0 

Step 
Five 

If the percentage of students who did not take the 
ISTEP+ exceeds 5.0% subtract one point. 

0% 0 

Math Total: 1.5 

Overall Grade: 1.75 - D 

High School Accountability Grade 
 Grading Criteria Results Points 

Step 
One 

Assign an initial score based on the percentage of students 
who passed the Algebra ECA. 

93.9% 4 

Step 
Two 

Assign an initial score based on the percentage of students 
who passed the English 10 ECA. 

78.8% 2.5 

Total: 3.25 - B 
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Whole School Accountability Grade 

 
 
  

School Students 
Enrolled 

Percentage of 
Student 
Enrollment 

Points 
From 
Above 

Total 
Point 
Value 

Elementary and Middle School 
Grade 

326 66% 1.75 1.155 

High School Grade 167 34% 3.25 1.105 

Whole School Total: 2.26 - C 
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C. RDS Team Roles and Responsibilities 

Lighthouse Academies Research, Design, and Strategy Team 

 
Our Approach 
 

The Research, Design, and Strategy team collaborates with Lighthouse 
Academies’ regional and school leaders to provide consultation services 
and strategic recommendations. We partner with schools to achieve their 
goals by researching and designing tools, resources, and trainings on 
effective best practices, investigating innovations to improve our 
practices, and facilitating sharing and collaboration across the 
Lighthouse network. Grounded in our network-wide core priorities, the 
RDS team’s projects are driven by the schools’ needs, represent the 
greatest levers to achieve targeted outcomes, and reflect the desire for 
excellence across all LHA schools.  
 
Research, Design, and Strategy team members serve as content experts  
and  as project managers who build trusting relationships with our 
clients to identify needs, analyze data, develop work streams, and 
recommend strategies. RDS Team members collaborate across teams to 
develop high quality products and services and to leverage the 
relationships among our core priority areas. 
 

 
Core Priorities 
 

To achieve our network goals, the 2013-2015 network-wide core 
priorities are:  
 Assessment and Data-Driven Instruction 
 Standards-Based Planning and Instructional Resources 
 Social-Emotional Development and Arts Infusion 
 Coaching and Development 

 

Measures of 
Success 

The Research, Design, and Strategy team is accountable for ensuring our 
services and resources are high quality and meet schools’ needs as 
measured by agreed upon outcomes and leader feedback. The team is 
accountable to ensuring services and resources are delivered according to 
the agreed upon timeframe.  The team will support schools in 
implementing best practices and innovations and help them to monitor 
the effectiveness of the recommendations based on agreed upon 
measures.  
 

The RDS Team 

The RDS Team 

Tess Mitchner Asinjo - Senior Vice President 
Jennifer Anderson - Director of Information Systems  
Sherri Beshears-McNeely- Director of Student Development and 
Engagement  
Jessica Haselkorn - Director of Leader Development  
Naomi Perl - Director of Instructional Resources  
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Eric Stevens - Director of Data Management and Analysis 
 

Services We Provide 

Professional 
Development and 
Trainings 
 

To increase our leaders’ skills and to develop their capacity in our core 
priorities, our team shares our expertise with regional and school leaders 
through professional development workshops and training sessions, 
including the following:  
 
Coaching and Development 
 LHA New Leader Orientation  
 LHA Leader Institutes  
 LHA Coaching Model  
 Effective Coaching Practices  
 Introduction to Danielson Framework for Teaching  

 
Standards-Based Planning and Instructional Resources 
 Unwrapping the Standards  
 Understanding Common Core Instructional Shifts 
 Introduction to Curriculum Maps  
 Implementing Project-Based Learning and Performance 

Assessments  
 Effective Instructional Strategies that Increase Student 

Engagement  
 
Social-Emotional Development and Arts Infusion 
 Introduction to Responsive Classroom  
 Introduction to Developmental Design  
 Introduction to Advisory  
 The Art Teacher as Leader and Infusion Specialist  
 Online Open Courses – Student Engagement, Arts Infusion, 

Coaching Specialists 
 
 Assessment and Data-Driven Instruction 
 Creating Rigorous Assessments  
 Analyzing  and Using Interim Assessment Data to Drive 

Instruction  
 Understanding How to Use Different Assessments  
 Effective Use of Data Days  

 

Tools and 
Resources 
 

 Standards-Based Scope and Sequence  
 Standards-Based Curriculum Maps  
 Standards-Based Interim Assessments  
 Arts Infusion Toolkit  
 Student Engagement and Development Framework  
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 Student Engagement and Development Rubric  
 Advisory Scope and Sequence  
 Advisory Toolkit  
 Leader Development Framework  
 Instructional Technology Matrix 
 School Climate Audit  
 Effective Feedback Rubric  
 Staff Satisfaction Surveys  
 Family Satisfaction Surveys  
 Student Assessment Reports and Analysis  
 New Staff Onboard Plans  

Pilot Projects 
 

During 2013-2014, our team designed and led the following pilot projects 
for schools in our Network:  
 360 Reviews  
 Performance reviews based on on-going observations and 

feedback 
 Bloomboard implementation  
 STEAM Curriculum  
 School Climate Audit 
 Student Surveys  
 Demonstration classroom  

 

Strategic Planning 
 

To facilitate strategic planning, our team partners with school and 
regional leaders to analyze data, conduct research, and identify high 
yield strategies in the following areas:  
 Creating the annual Culture of Achievement Plan 
 Planning the Professional Development Institute for teachers  
 Developing curriculum  and selecting instructional resources 
 Preparing data analysis for charter renewal applications  
 Crafting recruitment and talent management plans  
 Designing teacher evaluation, recognition and compensation 

models  
 Implementing protocols to facilitate collaboration and collective 

problem solving  
 

System Support 
 

Our team helps schools to derive more value from our network’s 
information technology systems. 
 
NWEA is an online, norm-referenced assessment 
 Test administration assistance, including class roster uploads 
 Help understanding and using data reports  
 Custom data summary reports and analysis 
 Trainings  
 Ongoing support 
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Learning Station is an online platform for creating and administering 
assessments 
 Trainings  
 Data reports  

 
WorkForceNow is our online Human Resource Information System  
 Customized performance reviews  
 Talent tracking  
 Customized reports  

 
PowerSchool is our online Student Information System  
 Trainings  
 Data uploads  
 Customized fields and reports  
 School and classroom schedules  
 Parent & Student Communication portal 
 Ongoing support  

 
PowerTeacher is our online grade book and attendance platform 
 Trainings  
 Customized gradebooks  
 Customized progress reports, report cards, and transcripts 
 Ongoing support  

 
Naviance is our online college and career planning system  
 Trainings 
 Customized reports  
 Ongoing support 

Our Results 

Testimonials 
 

“I wanted to sincerely thank you for the professional development over 
the past few days. Our team found it extremely helpful and we are better 
prepared for next year due to the collaboration.  Each of you was really 
helpful in helping us reflect and get better.”  
– LHA Regional Vice President 
 
“I really enjoyed the RDS team’s work at the National Leadership Team 
meeting. I REALLY enjoyed the Arts Infusion presentation and 
research. So much useful information. Thanks a lot.” 
 – LHA Senior Vice President  
 
“I changed my professional development plan right before the RDS 
consultant was to come and she accommodated my urgent needs more 
than I had hoped. THANKS”  
– LHA Principal 
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Survey Results 
 
 
 

 
 Results from Professional Development Planning Retreat Survey – March 
2014 
% Agree or 
Strongly 
Agree 

Retreat Objectives  

100% Build team and connect with the LHA network 

89% Identify key features of effective PDI and apply to 
planning 

89% Set goals and identify priority areas for PDI 

89% Begin to map out 2014-2015 Professional Development 
goals, needs, and schedules 

100% Receive and provide feedback on draft PD plans 

100% Collaborate with colleagues across the network 

 
Results from Effective Coaching Practices Training Survey – January 
2014 
% Rated 
Excellent 

Training Objectives  

80% Clarity of objectives 

90% Clarity of presentation 

90% Presenter’s expertise in the topic 

80% Engaging participants as active learners 

100% Practicality of ideas and strategies learned 

80% Relevance of the content to my work 
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D. Proposed Assessment Schedule 

Assessment 
Name 

What it is and What it is Used For 
Frequency 
Administered 

Scrimmage 

Scrimmages are teacher-made classroom assessments. 
They are used as formative check points for student 
progress throughout curricular units. The results from 
these assessments are reviewed with the teacher and 
coach and are used to assess student mastery and to 
make changes to instructional delivery throughout a 
unit 

Weekly 

Unit 
Assessment 

These are longer, teacher made, summative 
assessments at the completion of an instructional unit. 
The present questions in multiple formats and involve 
student tasks that evaluate their understanding of the 
essential questions and enduring understandings of the 
unit. 

Every four to six 
weeks 

Monthly 
Writing 
Prompts 

Prompts will be given monthly to students in all grade 
levels throughout the school. All students will respond 
to the same prompt and will be given a full hour to 
write. Staff will then analyze student writing for 
vertical and horizontal alignment throughout the 
school. 

Monthly 

Quarterly 
Benchmarks 

Benchmarks are third party assessments that assess 
student mastery of content. Benchmarks will be 
utilized from Acuity Diagnostics or will be created by 
Lighthouse’s RDS team. 

Four times per 
year 

Achieve 3000 
Level Set 

This test will be used to assess student Lexile levels. 
The test is an online adaptive set of questions. 
Teachers will use the results to set goals for their 
students and to track student growth throughout the 
year. 

Three times per 
year 

Student 
Exhibition 

Exhibitions are twenty minute presentations in front 
of a panel of community and staff members. Students 
publically reflect on their performance and growth 
over the last semester and answer critical thinking 
questions from panelists. 

At the 
completion of 
each semester 

Explore / Plan / 
ACT 

This is a vertical sequence of college entrance exams 
created by ACT. The Explore and Plan tests are 
administered in the eighth through tenth grade year 
and are used by the school to assess performance on 
college readiness standards and to predict performance 
in college. 

Twice a year 

ISTEP+ 
This assessment is administered twice in the Spring by 
the state of Indiana to determine student proficiency 

Once per year, 
two components 
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on state standards. Students answer open response and 
multiple choice questions.  

End of Course 
Assessments 
(ECA) 

The ECAs are state mandated assessments required for 
a Core 40 diploma in Algebra I and English 10. 
Students are accountable for passing the test by the 
completion of their sophomore year, but have the 
chance to retest until they demonstrate proficiency. 

Once per 
semester until 
proficiency is 
reached 
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E. List of Community Partners 

Organizatio
n Group Contact Address and Phone Number Nature of Relationship 

Ivy Tech Cyndi Stout 
cstout@ivytech.edu 

50 W Fall Creek Pkwy N. Dr. 
Indianapolis, IN 46216 
(317)921-4261 

Ivy tech provides a college professor who comes to 
the school site and teaches approved courses from 
the Ivy Tech course catalogue. Students receive 
high school and college credit for their work. 

IUPUI Span 
Program 

Asha McCauley 
azwillia@indiana.edu 

815 W. Michigan St. 
Indianapolis, IN 46202 
(317) 274-2517 

IUPUI accepts the top15% of the senior class into 
courses on the campus. Students who are 
successful in semester one are eligible to persist to 
semester 2 of coursework.  

Indiana 
Division of 
Financial 
Aid 

Eugene Johnson 
ejohnson@sfa.che.in.gov 

W462 Indiana Gov. Center S 
402 W. Washington St. 
Indianapolis, IN 46204 
(317) 232-2368 

Consults with families for financial aid planning 
and awards for post-secondary options; leads 
parent presentations on post-secondary aid 

KIPP Indy Richard Ritter 
rritter@kippindy.org 

3202 E. 42nd St. 
Indianapolis, IN 46205 
(317)547-5477 

KIPP: Indy serves as an elementary pipeline for 
recruitment of incoming students. KIPPsters 
shadow at ILCS and ILCS visits KIPP 
throughout the year. 

College 
Summit 

Derrick Barnett 
dbarnett@collegesummit.org 

407 N. Fulton St. 
Indianapolis, IN 46202 
(317) 972-4383 

College Summit provides a curriculum and multi-
day workshop for students where they learn about 
college and career options. 

Starfish 
Initiative 

Nancy Rairdon 
nancy@starfishinitiative.org 

814 N. Delaware St. 
Indianapolis, IN 46204 
(317)452.8582 

Starfish provides mentors for select 8th grade 
students in the school. The mentor remains with 
the student through high school graduation. 

St. Vincent 
Health 

Erica Young 
eyoun003@aol.com 

9101 Wesleyan Rd, Ste. 310 
Indianapolis, IN 46268 
(317)583-3512 

St. Vincent provides summer programming and 
internships to eligible students. 

Herff Jones Gary Clark 
gkc49@aol.com 

 
(317)467-4723 

Provides graduation consultation services and 
merchandise to families. 

Marian 
University 

Lori Desautels 
ldesautels@marian.edu 

3200 Cold Springs Rd. 
Indianapolis, IN 46222 
(317)955-6089 

Facilitates a mentoring program between high 
school seniors and college undergraduates. 

mailto:cstout@ivytech.edu
mailto:azwillia@indiana.edu
mailto:ejohnson@sfa.che.in.gov
mailto:rritter@kippindy.org
mailto:dbarnett@collegesummit.org
mailto:nancy@starfishinitiative.org
mailto:eyoun003@aol.com
mailto:gkc49@aol.com
mailto:ldesautels@marian.edu
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Bethel Park Derrick Miller 
miller.derrick@att.net 

2850 Bethel Ave. 
Indianapolis, IN 46203 
(317)327-7480 

Offers mentoring programs after-school 
opportunities for students, and use of facilities for 
athletics. 

Teach For 
America 

Jason Simons 
jason.simons@teachforamerica.org 

1630 N. Meridian St., Ste. 450 
Indianapolis, IN 46202 
(317)632-4218 

Provides recruitment pipeline for incoming and 
veteran teachers and support and development to 
new teachers. 

Teach Plus Caitlin Hannon 
chanon@teachplus.org 

1630 N. Meridian St. 
Indianapolis, IN 46202 
(317)607-0124 

Retention strategy for teacher leadership.  

Sam Ash 
Music 

Adrian Mickens 
soulhitzentertainment@yahoo.com 

8284 Center Run Dr. 
Indianapolis, IN 46250 
(317)577-3006 

Provides audio coordination for school events; 
runs co-curricular video and music production 
courses for students; provides reduced rates for 
private lessons. 

Indianapolis 
Colts 

  Provides incentives and recognition to students. 

Indianapolis 
Teaching 
Fellows 

Courtney Stepp 
cstepp@tntp.org 

120 E. Walnut St. 
Indianapolis, IN 46204 
(317)226-3842 

Provides recruitment pipeline for incoming and 
veteran teachers and support and development to 
new teachers. 

Indianapolis 
Public 
Schools 

Linda Casey 
caseyl@myips.org 

1500 E. Michigan St. 
Indianapolis, IN 46201 
(317)693-5300 

Provides CTE courses for students in multiple 
pathways and offers dual enrollment and industry 
certification opportunities. 

Project Lead 
the Way 

Terri Schulz 
tschulz@pltw.org 

3939 Priority Way S Dr 
Indianapolis, IN 46240 
317-669-0200 

Provides engineering coursework curriculum and 
grants to supplement the costs of the 
programming. 

Girls Inc. Ashley Miser 
amontgomery@girlsincindy.onmic
rosoft.com 

3935 N. Meridian St. 
Indianapolis, IN 46208 
(317)283-0086 

Facilitates scripted curriculum promoting a 
positive self-image for adolescent girls 

Murphy 
Mentoring 
Group 

Dedrick Murphy 
murphymentoring@hotmail.com  

 Facilitates scripted curriculum promoting a 
positive self-image for adolescent girls 

  

mailto:miller.derrick@att.net
mailto:jason.simons@teachforamerica.org
mailto:chanon@teachplus.org
mailto:soulhitzentertainment@yahoo.com
mailto:cstepp@tntp.org
mailto:caseyl@myips.org
mailto:tschulz@pltw.org
mailto:amontgomery@girlsincindy.onmicrosoft.com
mailto:amontgomery@girlsincindy.onmicrosoft.com
mailto:murphymentoring@hotmail.com
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F. ILCS East Organizational Chart  
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Note: A Director of College Transitions will be added to the staff in 2016 – 2017 and work under the supervision of the ILCS East 
Principal. 
 

ILCS East Principal 

Lighthouse 
Academies SVP 

ILCS East Assistant 
Principal of Instruction 

ILCS East 
Department Heads 

ILCS Director of 
School Culture 

Lighthouse Academies 
RDS Team 

Lighthouse 
Academies RVP 

Lighthouse 
Academies CEO 

ILCS School 
Operations Manager 

ILCS Director of 
Student Services 

ILCS Coordinator of 
Family and Community 

Partnerships 

ILCS East 
Teachers 

ILCS East SPED 
Coordinator 

ILCS East SPED 
Teachers 

ILCS East 
Title Teachers 
and Counselor 
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G. Principal Vision of Excellence 

Principal 
VISION OF EXCELLENCE 

(based on essential functions FROM Principal position description) 

Essential Functions Actions Outcomes 

 
 
 
 
 
 
 
Instructional 
Leadership:  
Data Analysis 
 
 

Action 1: Accurately analyze 
student achievement data from 
state, NWEA, and curricular 
assessments, in order to… 

understand trends within and across teachers, grade levels, content areas 
and student sub-groups, contribute insights to school-wide planning, and 
support DOI in differentiating planning, interventions, and coaching of 
teachers to ensure all of our students achieve high levels of academic 
success. 

Action 2: Actively monitor and 
analyze teacher performance 
standard data, in order to… 

have accurate, ongoing knowledge of teachers’ levels of effectiveness on 
the LHA teacher evaluation rubric and vis-à-vis teachers’ individual 
IPDPs, and know how to tailor school-wide and individual planning, 
support, interventions, and management of staff and resources to meet 
the mission. 

Action 3: Actively monitor and 
analyze non-academic student 
data in school, in order to… 

have accurate, ongoing knowledge of students’ progress against school-
wide and network goals, and know how to tailor your school-wide and 
individual teacher planning, support, interventions, and management of 
staff and resources in order to meet the mission. 

Action 4: Actively monitor 
school culture, in order to… 

have an accurate, ongoing understanding of how school culture is serving 
or hindering key goals, and know how to tailor school-wide and 
individual planning, interventions, and management of staff and 
resources to meet the mission. 

Action 5: Following a 
collaborative review of spring 
data, establish, monitor, and 
revise (after fall and winter 
data collection) the school’s 
Culture of Achievement Plan 
in order to … 

create a data-driven school culture that uses an analysis of needs to 
inform school-wide and individual professional development, 
instructional interventions, family involvement opportunities, and the 
management of staff and resources. 
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Principal 
VISION OF EXCELLENCE 

(based on essential functions FROM Principal position description) 

Essential Functions Actions Outcomes 

 
 
 
 
 
 
Instructional 
Leadership: 
Professional 
Development 

Action 1: Build a collaborative 
culture and individual 
relationships with teachers, 
school staff, and school 
leadership, such that… 

they understand and are invested in our instructional and operational 
model and provide valuable support for student achievement.  

Action 2: Establish structures 
and systems, such that… 

the time of the school leadership, instructional staff, and non-
instructional staff enables them to be focused on ensuring all students 
and staff achieve LHA and school goals. 

Action 3: Observe and coach 
DOI to his/her Vision of 
Excellence, such that… 

the DOI can identify Vision of Excellence actions that are areas of 
strength and growth, and s/he is able to accomplish the outcomes of 
his/her Vision of Excellence. 

Action 4: Communicate about 
and lead effective execution of 
the IPDP process, such that… 
 

all team members are encouraged to set goals and reflect on them 
throughout the year, team members who are struggling receive the 
necessary support and/or are appropriately dismissed in a way that 
minimizes any negative impact on the staff and the school culture, and 
all team members participate in the process in a way that best promotes 
professional, personal, and student growth. 

Action 5: Conduct data 
analysis and map out 
professional development plans 
with school leadership (DOI, 
DSC, TLF), such that… 

school priorities and action steps are collaboratively defined and written 
into the Culture of Achievement Plan, that professional development 
plans are directly aligned to student achievement data and observation 
data such that school priorities and action steps are collaboratively 
defined and written into the Culture of Achievement Plan and that 
professional development plans are directly aligned to student 
achievement data and observation data in order to ensure differentiated 
support for team members. 
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Principal 
VISION OF EXCELLENCE 

(based on essential functions FROM Principal position description) 

Essential Functions Actions Outcomes 

Action 6: Directly lead school-
wide staff learning experiences, 
such that… 

teachers internalize essential content and mindsets based on student or 
teacher data. 

Action 7: Collaboratively 
manage Title 1 and special 
education teams such that… 

instruction is data driven, high quality, and consistent with the LHA 
model and relevant laws. 

Action 8: Collaborate with 
school leadership team to 
identify, promote, and support 
teacher leadership, such that… 

teachers are able to share their areas of expertise with the larger school 
community (i.e., leading professional development, contributing to the 
school newsletter, conducting school-wide family nights) while at the 
same contributing to the collaborative culture at the school and across 
the LHA network. 

 
 
 
 
 
 
 
 
 
 
 
Instructional 

Action 1: Set expectations and 
operate in ways that 
consistently model Lighthouse 
Academies’ mission, vision, 
and core values, and intervene 
when core values are breached, 
such that… 

staff and students understand, see, and internalize a sense of urgency and 
a way of operating that maximizes progress towards goals. 

Action 2: Create and manage 
the approved code of conduct 
in conjunction with Responsive 
Classroom/Developmental 
Designs, such that… 

expectations of students, leadership, staff, and families are clear and all 
school community members are invested in building and maintaining a 
culture of achievement and respect, Responsive Classroom/Development 
Designs components are evident in the life of the school, and students use 
school time productively to learn and develop positive social-emotional 
skills. 
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Principal 
VISION OF EXCELLENCE 

(based on essential functions FROM Principal position description) 

Essential Functions Actions Outcomes 

Leadership: Culture 
of Achievement and 
Respect 

Action 3: Foster a sense of 
partnership, trust, and respect 
among all staff, students, and 
parents/family members such 
that… 

staff, students and their families are invested in their work and remain 
productively engaged throughout the year and beyond. 

Action 4: Build and maintain 
proactive relationships with 
RD and other LHA network 
employees as applicable, such 
that… 

they are invested in school-specific goals as identified in the CAP, 
provide valuable support to leadership - both for student and staff 
learning, and such that the Lighthouse Academies model is implemented 
with fidelity and best practices that reflect the LHA mission, vision, and 
core values are shared across the network. 

Action 5: Build proactive 
relationships with members of 
Board of Trustees and actively 
participate in Board Meetings, 
such that… 

a clear picture of the operations and progress of the school are 
communicated through monthly board reports, and there is a clear and 
ongoing line of communication between all stakeholders regarding the 
school. 

Action 6: Conduct regular 
evaluations of instructional 
staff members using LHA 
evaluation protocols and staff 
Individual Professional 
Development Plans, such 
that…  

instructional staff members are trained and supported in their work to 
achieve position-specific goals and improve/maintain the effectiveness of 
their work. 
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Principal 
VISION OF EXCELLENCE 

(based on essential functions FROM Principal position description) 

Essential Functions Actions Outcomes 

Action 7: Participate in 
Cambridge Education, LHA 
education team school visits, 
and authorizer visits (including 
preparation for the site visits) 
in order to… 

reflect on, monitor, and act upon feedback pertaining to school culture, 
achievement, and fidelity to implementation of the school’s charter and 
the LHA model. 

 
 
 
 
Operational 
Leadership: 
Management 

Action 1: Actively manage the 
school charter and budget in 
accordance with LHA policies 
and procedures, such that… 

resources are allocated strategically, to support the LHA model, and in 
accordance with budgetary constraints. 

Action 2: Customize 
operational visions to realities 
of school site, such that… 

all school-based staff have clear understanding of expectations and goals 
for school operations in accordance with LHA, charter authorizer, and 
state policies and procedures.  

Action 3: Build capacity of and 
manage OM’s, FC’s, 
custodians, and other support 
staff’s ongoing execution of 
operations at school site, such 
that… 

the school is a safe and clean place, school operations run smoothly and 
in accordance with LHA, authorizer, and state policies and procedures, 
all LHA, authorizer, and state reports are completed accurately and 
timely, and instructional staff are able to achieve goals with their 
students. 

Action 4: Conduct regular 
evaluations of non-
instructional staff members 
using LHA evaluation 
protocols and staff Individual 
Professional Development 
Plans, such that…  

non-instructional staff members are trained and supported in their work 
to achieve position-specific goals and improve/maintain the effectiveness 
of their work. 
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Principal 
VISION OF EXCELLENCE 

(based on essential functions FROM Principal position description) 

Essential Functions Actions Outcomes 

 
Operational 
Leadership: Culture 
of Achievement and 
Respect 

Action 1: Market the school 
and recruit and hire staff with 
effective and strategic 
marketing materials and 
approaches, such that… 

the school is fully-staffed with people who embody and exemplify LHA’s 
essential qualities and who understand and are committed to the LHA 
mission, vision, and core values and their role in increasing student 
achievement. 

Action 2: Recruit families 
through the use of effective 
and strategic marketing 
materials and approaches such 
that… 

the school is fully-enrolled with a waitlist, students and families are 
knowledgeable about and committed to the mission.  

Action 3: Engage families in 
varied opportunities to 
participate in their child’s 
education throughout the year 
such that… 

families are invested in the school and their student’s learning. 

Action 4: Establish and 
maintain relationships with 
arts partners, such that… 

the arts partner is invested in the school, its students and its goals which 
yields a well-planned and successfully implemented arts infusion 
program from which the students and teachers benefit throughout the 
year. 

Action 5: Establish and 
maintain relationships with 
other community based 
organizations (CBOs), such 
that… 

CBOs are invested in the school and support it as appropriate to the 
mission, vision, core value, and its drive to achieve its goals.  
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H. Code of Conduct 

There are four overarching principles/rules in Lighthouse Academies schools. These are: 
 
 Work hard. Get smart. 
 Respect ourselves and each other. 
 Take care of our classroom and materials. 
 Maintain a safe environment for all persons. 

 
Good behavior is as important as academic achievement in preparing for college.  Many 
smart people never make it to college because they haven’t learned how to behave like college 
scholars.  Our job as parents/guardians and teachers is to teach scholars how to behave just 
as we teach them how to read and do math.  To teach scholars how to behave, we need to 
work together!  
 
The most powerful tool we have to change scholars’ behavior is our own behavior.  We want 
our scholars to treat their classmates, teachers, parents/guardians and environment with 
respect.  So we will be models of respect at all times.  When families and school staff interact, 
we must all maintain that respect.  We will not raise our voices, use profanity or insult one 
another.  And we will be especially careful to model respect in public areas of the school. 
 
We believe that consequences should be logical and appropriate to the age of the scholar and 
the situation.   For example, a scholar who tears a bulletin board will be asked to repair it.  
Likewise, a scholar who makes fun of a classmate will be asked to fix that relationship by 
apologizing and showing kindness to the classmate in concrete ways.  This system keeps the 
school calm and safe for all of us, and it takes your help to make it happen.   
 
Parents/guardians are our partners when it comes to implementing consequences to change 
scholars’ behaviors.  Parents/guardians should expect to receive calls and attend meetings 
with teachers and administrators when scholars have misbehaved.  The purpose of these calls 
will be to solve problems together and to make sure that consequences given at school and at 
home are consistent.  You may not always agree with us about the appropriate consequence.  
But it is important that your scholar never hears parents/guardians, teachers, or school 
leaders disagree about discipline!   
 
There are rare occasions when suspensions may be necessary to safeguard the learning 
environment for all scholars and staff.  Suspensions are learning opportunities.  The goal is 
for the scholar to own up to his or her mistakes and spend time away from the community to 
make sure that s/he never makes those mistakes again.    
 
We use the phrase "Rules and Logical Consequences" (RLC) to encompass both proactive 
and reactive disciplines, both of which are necessary to develop the habits of heart and mind. 
Rules are the proactive guidelines that are set up in the school to help the scholars and the 
teacher achieve the goals for the school year. These rules are always stated in the positive. 
Teachers work with scholars in the beginning of the year to develop classroom rules and 
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ensure that the class will have an environment conducive to achieving classroom and school 
goals.  
 
Some behavior is simply unacceptable in our school. In addition to following the 
principles/rules described above, scholars are expected to avoid all prohibitive and illegal 
behaviors.  
 
Scholars are prohibited from engaging in behavior that will endanger or threaten to endanger 
the safety of others or oneself that will damage property or that will impede the orderly 
conduct of the school program. The following behaviors are violations of the code whenever 
they occur on school grounds, on school buses, during school-sponsored field trips, in 
connection with school-related events and activities wherever held, when directed against 
scholars en route to or from school, or when done with intent to disrupt or impede the orderly 
conduct of any school activity. Scholars who violate this code will be disciplined whether the 
violation is directed against the school staff, scholars or any other persons. These offenses fall 
into two categories: Prohibited Behavior and Illegal Behavior. 
 
Prohibited Behavior includes, but is not limited to, insubordination, the refusal to respond 
to or carry out reasonable and lawful directions of teachers and others; verbal abuse, such as 
name-calling, racial or ethnic slurs, or derogatory statements. Other infractions, such as lying 
or hitting, as well as pushing (even if accidental) are prohibited behaviors.  Scholars engaging 
in prohibited behavior will incur in-school suspension and/or other loss of privileges. 
Repeated acts of prohibited behavior may result in an out-of-school suspension or expulsion.  
Scholars will not be admitted back into the school until the parents/guardians meet with the 
Principal. 
 
Illegal behavior is any illegal act prohibited by state, federal or local statutes. This includes, 
but is not limited to, acts of violence, intentionally causing any type of harm to another, 
possession of weapons, drugs or alcohol, theft and activating the school’s fire alarm system in 
the absence of an emergency.  Scholars engaging in illegal behavior will automatically receive 
an out-of-school suspension of up to ten days and may be expelled. Suspended scholars will 
not be admitted back into the school until the parents/guardians meet with the Principal. 
 
Zero-tolerance behaviors are listed below. Zero-tolerance behaviors may result in an in-
school or out-of- school suspension or in the case of possession of a firearm or drugs an out-of-
school suspension with a recommendation for expulsion. 
 
 Physical touching of another person with the intent to cause injury. 
 Bullying means overt, repeated acts or gestures, including: (1) verbal or written 

communications transmitted; (2) physical acts committed; or (3) any other behaviors 
committed; by a scholar or group of students against another scholar with the intent to 
harass, ridicule, humiliate, intimidate, or harm the other scholar; (4) Cyberbulling: the 
use of any electronic communication device to convey a message in any form (text, 
image, audio, or video) that defames, intimidates, harasses, or is otherwise intended to 
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harm, insult, or humiliate another in a deliberate, repeated, or hostile and unwanted 
manner under a person’s true or false identity. 

 Posing a physical threat to oneself or others (e.g., banging head, making a threat). 
 Sexually inappropriate touching of another person. 
 Verbal harassment of a teacher (e.g., cursing, name-calling, or mocking). 
 Tantrum at a volume that inhibits the flow of the class. 
 Use of profanity. 
 Destruction of school property. 
 Theft. 
 Possession of weapon, drugs or alcohol. 
 Refusal to stay within the teacher’s sight. 
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I. ESL Best Practices 

Effective Strategies* Description 

Cooperative 
Learning 

An umbrella term for classroom grouping strategies and learning 
activities which maximize student interaction to enhance learning. 
Heterogeneous grouping allows students to support one another in 
mutual accountability for individual learning. Students are assigned 
specific group roles (director, checker, timer, materials, etc…) and are 
encouraged to use social skills to foster positive interdependence within 
the group. 

Cues, Questions, 
and Advance 
Organizers 

Cues (hints), questions, and advance organizers (statement of those 
elements that the learner will be required to master in the lesson) are 
used at the beginning of a lesson to connect to students' prior 
knowledge and to make connections to new learning. This also reveals 
to teachers what students already know and what they need to know 
(Hill and Flynn, 2006; Orlich, et al, 2001). 

Nonlinguistic 
Representations 

Knowledge is stored in two forms - a linguistic form and an imagery 
form. The more we use both forms, the better we are able to think 
about and recall knowledge. Studies show that teachers rely primarily 
on linguistic representations to present new information. The non-
linguistic form is the imagery mode of representation; primarily mental 
pictures and physical sensations. 

Reinforcing Effort 
and Providing 
Recognition 

These strategies address students' attitudes and beliefs. Most students 
are not aware of the importance of believing that their level of effort is 
related to their achievement. When students are rewarded or praised 
for achieving specific goals, their level of achievement is higher. 

Summarizing and 
Note Taking 

To summarize effectively students must delete, substitute and keep 
some information. (Marzano, Pickering, & Pollack, 2001) Note taking 
is related to summarizing because it requires students to synthesize 
information into their own words (Hill & Flynn, 2006). 

Best Practices* Description 

Activating Prior 
Knowledge and 
Building 
Background 
Knowledge 

When hearing or reading information in a second language, it is easy to 
stumble on an unfamiliar word or phrase, which usually causes a 
complete breakdown in understanding. This can be avoided if the 
learner is somewhat familiar with the intended message. It is, 
therefore, important to explicitly link what the student already knows 
to what is to be taught next. 

Assessment Many factors must be considered when assessing ELLs. A variety of 
methods should be used including nonlinguistic prompts and student 
responses. 

Cited from: Northwest Regional ESD. (2012). Best Practices for ELLs. Available from 
http://ell.nwresd.org/  
 

http://ell.nwresd.org/
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J. Facility Floor Plan 
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K. Site Plan 
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L. Proposed ILCS East 2015-2016 School Calendar 
 

July 2014 
Su M Tu W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

 
August 2015 

Su M Tu W Th F S 
      1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31      

 

 
September 2015 

Su M Tu W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30    
       

 

 
October 2015 

Su M Tu W Th F S 
    1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

 
November 2015 

Su M Tu W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
       

 

 
December 2015 

Su M Tu W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

 
January 2016 

Su M Tu W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 
February 2016 

Su M Tu W Th F S 
 1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29      
       

 

 
March 2016 

Su M Tu W Th F S 
  1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

 
April 2016 

Su M Tu W Th F S 
     1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 

       
 

 
May 2016 

Su M Tu W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

 
June 2016 

Su M Tu W Th F S 
   1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

  School Closed/ 
Holidays   End of Quarter 

      
  Half Day/Par. Confer.   First Day of School 
      

  Professional Dev.   Last Day of School / Half Day / Par. Conf. / End 
of Quarter 
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M. Core 40 and Core 40 with Academic Honors Course and Credit Requirements 
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N. Lighthouse Honors Graduation Requirements 

1. Complete state graduation requirements for courses and credits 
2. Letter of acceptance to at least one four-year college or university 
3. Completion of an Exhibition for each semester enrolled at CPA 
4. Completion of Senior Thesis 
5. Completion of CPA Portfolio requirements 
6. Pass a senior year CPA Competencies Review 

 
1. State requirements for courses and credits 
Students must complete the course sequence and state-based graduation requirements set 
forth by the Indiana Department of Education. Additionally, a graduation tracker is 
designed to help scholars, families, and the CPA staff to monitor scholar progress toward 
state and Lighthouse Honors graduation requirements.  
 
2. Letter of Acceptance to at least one four-year college or university 
CPA graduates are required to gain acceptance to at least one four-year college or university. 
We expect that our scholars have a range of post-secondary options and colleges from which 
to choose.  
 
3. Completion of an Exhibition for each semester at CPA 
At the conclusion of each semester, every scholar sat the CPA is expected to successfully 
complete an exhibition of their work before an audience of peers, administrators, family 
members, community leaders, professors, and teachers. Exhibitions incorporate a 
presentation of each scholar’s portfolio and work products.  
 
4. Completion of a Senior Thesis 
In 12th grade, every scholar is expected to successfully complete a senior thesis project. 
Because it is connected to a personal interest, the thesis may have relevance in terms of 
selecting a post-secondary field of study.  
 
5. Completion of CPA Portfolio Requirements 
The CPA Portfolio is a collection of a scholar’s best work over his or her four years of high 
school. The Portfolio is updated each year and scholars are expected to complete all major 
required work projects.  
 
6. Pass a senior year CPA Competencies Review 
The Competencies are integrated with many aspects of a scholar’s experience at CPA 
(exhibitions, advisory, portfolio, report cards, etc.). During senior year, a panel of teachers 
and administrators review each scholar’s portfolio and personal growth to assess whether or 
not s/he demonstrates the competencies we expect of CPA graduates.  
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O. Sample Exhibition GRASP and Rubric 

Sample Grade 11 Exhibition GRASP 
Performance Tasks: 

G – Goal: Your goal is to be accepted to the college of your choice (your target school). 
 
R – Role: You are a student who just finished the 1st semester of their junior year. 
 
A – Audience: The target audience is the admissions counselor at the college of your choice. 
 
S – Situation: You have applied to your target school. After you apply, you find out that 
you have been put on the wait list for your college pending an interview. The college wants 
to hear why you believe you should be accepted into their college and why you believe their 
college is a good fit for you.  
 
P – Product/Performance and Purpose: You will share information that demonstrates that 
you have the right character skills, academic ability, goals, motivations, and knowledge of 
the college.  They will then ask you questions based on your presentation about why they 
should accept you. 
 
S – Standards & Criteria for Success: Your presentation should include: 

- An introduction of yourself (Personal Statement) 
- Reflection of your high school career so far (High School Transcript) 
- Your strengths and  weaknesses as a potential candidate (ACES Focused) 
- Evidence of your strengths and weaknesses (Letter of Recommendation) 
- Why you chose the target college and knowledge of the college 
- Why you should be accepted into your target school using evidence 
- Why you believe your target school is a good fit for you using evidence 
- A visual component to increase engagement 

Other Evidence: 
(e.g., tests, quizzes, prompts, work samples, observations, etc.) 

Students have been working through College Summit all year in advisory. 

Student Self-Assessment and Reflection: 

Students will reflect during their exhibition and then right before they present their 
exhibition. They will answer the questions below: 

1. What are you most proud of regarding your performance task? 
2. What would you have done better if you had more time? 
3. What was the most difficult part about completing this task for you? 
4. What are the most important things you learned while completing this task? 
5. What piece of feedback did you receive that was most meaningful and how will you 

apply it? 
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Grade 11: Exhibition Rubric 

Student Name: Advisor Name: 

Semester 1 Exhibition 

Criteria Advanced Proficient Proficient Basic 

Professional Attire 
 
10 points 

Student is dressed in 
business professional attire 
that includes any of the 
following: dress pants, dress 
shirt, tie, dress shoes, skirt 
or dress, etc.  
10 – 9 points 

Student is dressed more 
business casual or casual. 
(student uniform) 
8 – 7 points 

The student is dressed 
unprofessionally. 
6 – 0 points 

Part 1: 
Target College 
 
____ / 20 points 
 

Student chooses ONE 
specific college and 
demonstrates a thorough 
knowledge of the university 
by discussing admissions 
requirements, academic 
focus, and environment. 
Student references a college 
they visited before.     
20 – 17 points 

Student chooses ONE 
specific college, but 
demonstrates only basic 
knowledge of the college.  
Student does not reference a 
college that they visited 
before.   
16 – 14 points 

Major parts of this category 
are inadequate or missing.   
13 – 0 points 

Part 2: 
Personal Statement  
 
____ / 10 points 
 

Student thoroughly explains 
strengths and weaknesses of 
their character using 
evidence and examples. 
Student gives clear 
representation of their goals 
for college and beyond. 
10 – 9 points 

Student explains strengths 
and weaknesses, but does 
not give clear examples.  
Student states goals for 
college and beyond but does 
not elaborate.   
8 – 7 points 

Major parts of this category 
are inadequate or missing.   
6 – 0 points 

Part 3: 
Letter of 
Recommendation 
 
____ / 10 points 
 

Showed 
strengths/weaknesses with 
substantial, detailed pieces 
of evidence from 1 or more 
letter of recommendation 
from an adult.  
10 – 9 points 

Showed 
strengths/weaknesses with 
adequate pieces of evidence 
from a letter of 
recommendation.   
8 – 7 points 

Major parts of this category 
are inadequate or missing.   
6 – 0 points 

Part 4: 
Reflection  
 
____ / 10 points 
 

Student accurately portrays 
the information on their 
transcript. For any areas of 
weakness on their transcript; 
student explains what 
happened and states how 
they plan to improve 
moving forward.   
10 – 9 points 

Student discusses the 
information on their 
transcript and shows areas 
of weakness, but does not 
discuss those areas.   
8 – 7 points 

Major parts of this category 
are inadequate or missing.   
6 – 0 points 

Part 5: 
Acceptance  
 
____ / 10 points 
 

Student explains how they 
will benefit the university.  
Student explains how their 
high school 
accomplishments align with 
the requirements/mission 
and vision of their 
university.   

Student explains why they 
are a strong candidate, but 
does discuss their strengths 
in context of their college. 
8 – 7 points 

Major parts of this category 
are inadequate or missing.   
6 – 0 points 
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10 – 9 points 

Part 6: 
Visual Component 
 
____ / 10 points 
 

Student uses a professional, 
appropriate visual source to 
engage the audience in their 
presentation.  Student does 
not just read from their 
visual source, but adds to it 
and uses it as a guide. 
10 – 9 points 

Student visual source is 
professional, but they rely 
on it for most of their 
information. Student spends 
the majority of time reading 
from their source.   
8 – 7 points 

Major parts of this category 
are inadequate or missing.   
6 – 0 points 

Part 7: 
Question/Answer 
 
____ / 20 points 
 

Student answers all 
questions honestly and 
shows advanced reflection. 
Student answers question 
with college in mind and 
helps make case for them 
being accepted. 
20 – 17 points 

Student answers questions 
honestly but does not show 
advanced reflection. Student 
does not relate answers back 
to the college. 
16 – 14 points 

Major parts of this category 
are inadequate or missing.   
13 – 0 points 

TOTAL PROJECT 
SCORE: ____ / 100 

Comments: 
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P. Promotion Criteria 

For Promotion to 10th Grade: At Least 10 Credits, including: 
English (2 credits) 
Mathematics (2 credits and completion of Algebra 1) 
Science (2 credits) 
Social Studies (2 credits) 
 
For Promotion to 11th Grade: At Least 21 Credits, including: 
English (4 credits) 
Mathematics (4 credits) 
Science (4 credits) 
Social Studies (4 credits, including at least 2 World History) 
Spanish (2 credits) 
 
For Promotion to 12th Grade: At Least 32 Credits, including: 
English (6 credits) 
Mathematics (6 credits) 
Science (6 credits) 
Social Studies (6 credits, including at least 2 US History and 2 World History) 
Spanish (4 credits) 
Physical Education (2 credits) 
Health (1 credit) 
 
For Graduation: At least 43 Credits plus completion of all LHA and State 
Requirements including: 
English (8 credits) 
Mathematics (8 credits, including: 2 credits Algebra 1; 2 credits Geometry; 2 credits Algebra 
2) 
Science (8 credits, including: 2 credits Biology; 2 credits Chemistry or Physics) 
Social Studies (8 credits, including: 2 credits World History; 2 credits US History; 1 credit 
each US Government and Economics) 
Spanish (6 credits) 
Physical Education (2 credits) 
Health (1 credit)  
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Q. Teacher Selection Rubric 

Candidate Name:  
Position & 
School/Region:  

Interview Team 
Member: 

 
 Date:  

Consult all sources of evidence and data when completing. See “Where To Find Evidence 
Chart” 
RATINGS:             
1 = Lacking Evidence, No Evidence 
2 = Some Evidence, Solid Evidence  
3 = Significant, Consistent Evidence, Pattern of Behavior 
 
Fit with Success at Lighthouse Academies 

Mission Focused  
Driven towards Excellence  
Results Oriented  

Culturally Proficient  
Collaborative Colleagues 
Constant Learners 1 2 3 

Notes: 

Instructional planning 

Demonstrates Ability to Plan Rigorous, Objective-Driven Lessons that Account 
for Various Learning Styles.  
Notes: 

1 2 3 

Instructional delivery 

Academic Content is Presented Through a Variety of Instructional Strategies 
(Including Arts Infusion) that is Engaging and Student-Centered. 
Notes: 

1 2 3 

Assessment 

Uses Data and Assessments to Measure Student Progress and Drive Instruction 
Resulting in Increased Levels of Student Achievement. 
Notes: 

1 2 3 

Learning Environment 

Creates a Focused Environment of Fairness and Respect including High 
Standards for Behavior and Learning 
Notes: 

1 2 3 

Family and Community Relations 

Invests Key Stakeholders into the Classroom Community through Consistent 
Communication and Outreach 
Notes: 

1 2 3 

Professionalism 

Conforms to the technical and ethical standards of the position. Conducts self 
in a businesslike and humble manner that leads to a pleasant work 

1 2 3 
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environment 
Notes: 

 
+ Δ Red Flags 

 
 
 
 

  

Next Step:   Reference Check   Make Offer  Hold for Future  Do Not Move Forward  Other:   
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R. Professional Development Practices 

Professional Development Practices 

Individualized 
Professional 
Development Plans 
(IPDP) 

Teachers meet with Instructional Leaders at the school in the Fall 
and set three target areas for growth for the school year. These 
growth goals are rooted in the Charlotte Danielson Framework for 
Teaching (FFT) and are centered the greatest levers for growth for 
each teacher. Together, the teacher and coach identify resources 
needed to meet these goals and use them as the drivers for ongoing 
instructional support that occurs in the school. 

Informal Observations 

Each week, teachers will receive at least one instructional 
observation from their Assistant Principal of Instruction or 
Department Head. These observations are paired with written and 
verbal feedback and are meant to serve as formative check-ups and 
are used to drive the coaching of the teacher and improved 
delivery of instruction. Observations range from ten to thirty 
minutes and evidence is collected and aligned to the FFT. 

Formal Observations 

Formal observations occur three times per year between members 
of instructional leadership and the teaching staff. Prior to the 
classroom observation, the observer and the teacher meet to 
review the lesson being observed, preview the instructional 
materials being used, and conference about goals of the 
observation. The observer then completes a thirty minute scripted 
observation and aligned the evidence to the FFT. Following the 
observation, the observer and teacher meet again to rate the 
evidence collected, review the lesson, and determine next steps. 

Lesson Plan & 
Assessment Review 

Each week, members of the instructional leadership team will 
collect lesson plans and weekly assessments created by the 
teaching staff. Plans and assessments will then be reviewed for 
rigor, engagement, and alignment to standards and feedback will 
be given to the teacher for improvement. Occasionally, teachers 
will meet collaboratively to complete this process or the coach will 
work with the teacher to improve the plans. 

Grade Level / 
Department Meetings 

Each week, teachers will have an uninterrupted hour to 
collaboratively plan, discuss curriculum, review student 
performance, and share best practices. They will meet with fellow 
members of their department or grade level and a department head 
will facilitate the meeting. This will allow teachers to have an 
expert help them navigate their sequence of instruction and will 
allow for vertical and horizontal alignment throughout the school. 

Data Meetings 

Each week, teachers will have a one-on-one comprehensive 
meeting with their instructional coach. In this meeting, teachers 
will review assessment performance, pass rates for the course, and 
progress through the current unit of instruction. Teachers will also 
discuss feedback from lessons and assessments and strategies to 
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improve performance in their classroom. 

Bloomboard Online 
Video and Article Bank 

As a system to manage classroom walk-throughs and observations, 
the school will use an observation management platform called 
Bloomboard. As a feature of the program, teachers will have access 
to a database of articles and videos aligned to components of their 
walk-through template that they can use to meet their IPDP 
goals. 

Learning Walks 

On a bi-weekly basis, the principal will facilitate a learning walk 
with a different cross section of the staff. The walk will have a 
targeted focus and will contain three elements: 1) determining data 
points to collect and questions to ask, 2) collecting data 
throughout the school, 3) developing conclusions and sharing 
results. By completing this process, all staff will be able to serve in 
a leadership role and will be involved in the efforts to improve the 
school. 

Data Step-Back Days 

Five times throughout the year, the school will hold a full day of 
professional development day. At these meetings, teachers will 
work together to analyze assessment data from school-wide 
benchmarks and will develop plans from the assessment results. 
This will also be a time for teachers and leaders to review 
curriculum maps and provide updates to school improvement 
goals. 

Professional 
Development Institute 

Prior to the start of the school year, teachers and leaders will meet 
for two weeks of professional development. This time will be spent 
training on school wide systems and procedures, revising 
curriculum maps, learn new best practices, and setting goals for 
the year. New teachers to Lighthouse and to the profession will 
receive differentiated support and development through this time 
to better lay a foundation for performance throughout the year. 
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S. Proposed Plan for Lighthouse National Trainings 

Spring 2015 What Who When 
Professional Development 
Planning Conference 

RVP 
Principals 

March 18-19, 2014 

Goals: 
• Reflect on 2013-14 PD and identify successes and needs 
• Prioritize focus areas for professional development for the summer and 

2014-15 school year 
• Collaborate with colleagues from their region and around the Network 

as well as with the RDS team to plan school-based and regional 
professional development institutes (PDI) 

• Share PD resources and best practices 
• Receive feedback on draft PD plans 

Summer 2015 
 

What Who When 
New Leader Orientation New Hires 2014-15 

RVP, ROM, Principals 
DTL, DCT 

May 13-14, 2014 
June 24-25, 2014 
(location TBD) 

Goals: 
• Meet and network with new leaders from all regions 
• Foundational training in LHA Core Priority Areas  

o Coaching and Development 
o Student Engagement and Social-Emotional Development 
o Instructional Planning and Resources 
o Data and Assessments 
o Talent 

• Foundational training in LHA Culture 
o Arts-Infusion 
o LHA School Culture 
o Organizational Structure 

What Who When 
Leadership Institute: 
Coaching and 
Development 

All new leaders – 
optional for others 

July 8-10, 2014 (location 
TBD) 

Goals: 
• Danielson Framework Review and Practice 
• The Four Coaching Stances 
• Coaching Conversations  

What Who When 
Leadership Institute: 
Board Relations and 
Development 

RVP 
Principals 

Summer 2014 (TBD) 

Goals: 
o Effective communication with the Board  
o Board development and recruitment 

Fall 2015 What  Who When 
Leadership Institute: 
Talent Management 

All new leaders – 
optional for others 

Mid-September (location 
TBD) 
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Goals: 
o Managing up 
o Resolving performance problems  
o Difficult feedback conversations 
o Effective interview techniques 
o Organization and time management 
o Delegating effectively 

What Who When 
Leadership Institute: 
Data and Assessment 

All new leaders – 
optional for others 

October 21-22, 2014 
(Location TBD) 

Goals: 
o Driven by Data 
o Performance Assessments 
o NWEA training 
o Learning Station training 

Winter 2016 What Who When 
 Leadership Institute: 
Student Engagement and 
Social Emotional 
Development 

All new leaders – 
optional for others 

January 13-15, 2015 
(location TBD) 

Goals: 
o LHA SDE Framework and Rubric 
o Train-the Trainer module for arts-infused instructional 

planning 
o School Culture Programs (leaders choose one) 

 Responsive Classroom 
 Developmental Designs 
 Advisory (ESR) 

Spring 2016 
 

What Who When 
Leadership Institute: 
Instructional Planning 
and Resources 

All new leaders – 
optional for others 

March 10-12, 2015 

Goals: 
o Instructional Planning for CCSS 
o Understanding by Design (or other system tbd) 

What Who When 
Professional Development 
Planning Conference 

RVP 
Principals 

March 
2 days 

Goals: 
• Reflect on 2014-15 PD and identify successes and needs 
• Prioritize focus areas for professional development for the summer and 

2015-16 school year 
• Collaborate with colleagues from their region and around the Network 

as well as with the RDS team to plan school-based and regional 
professional development institutes (PDI) 

• Share PD resources and best practices 
• Receive feedback on draft PD plans 
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T. Bus Stop Plan 

             Location                                Pick up AM  Drop off PM 

Bus # 1     

21st & Franklin Rd (2nd run PM) 7:25am 4:15pm 

Wysong & Franklin Rd (2nd run PM) 7:26am 4:14pm 

Shibler & Franklin Rd (2nd run PM) 7:28am 4:12pm 

33rd & Franklin  7:29am 4:03pm 

36th & Franklin (1st run PM) 7:31am 4:02pm 

Penway & Franklin Rd (1st Run PM) 7:32am 4:00pm 

Bus # 2   

Bel Air & Biscayne (separate run) 7:45am 4:12pm 

Mitthoffer @ Carriage House entra 7:30am 4:07pm 

42nd & Burwood 7:32am 4:05pm 

42nd & Sutton PL 7:32am 4:05pm 

42nd & Three Fountains 7:35am 4:00pm 

Bus # 3     

42nd & Postbrook 7:30am 4:12pm 

42nd & Brentwood 7:28am 4:11pm 

42nd & Pinnacle Square 7:34am 4:08pm 

42nd & Arborcrest (2nd Run AM) (1st run PM) 7:45am 4:00pm 

42nd & Franklin Rd (gas station) 7:37am 4:05pm 

Bus # 4     

33rd & Meridian St 7:05am 4:22pm 

34th & College Ave 7:07am 4:15pm 

Little Ducklings Day Care (PM ONLY)   4:00pm 

38th & Dequincy (True Belief Aca) 7:25am 4:05pm 

38th & Mill Crossing 7:15am 4:10pm 

Bus # 5     

16th & Emerson (Safeway parklot) 7:05am 4:25pm 

32nd & Riley 7:10am 4:05pm 

30th & Graham 7:15am 4:15pm 
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32nd & Webster 7:18am 4:18pm 

34th & Leyland 7:20am 4:20pm 

38th & Arlington (Value City parkl) 7:25am 4:00pm 

Bus # 6     

21st & Arlington (vacant BK lot) 7:10am 4:10pm 

32nd & Emerson (Northbound ONLY) 7:12am 4:15pm 

38th N Drive & Forest Manor 7:20am 4:20pm 

38th & Pendleton Pike (Dollar Store) 7:30am 4:05pm 

Bus # 7     

42nd & Newburg 7:10am 4:30pm 

30th & German Church Rd 7:20am 4:20pm 

38th & German Church Rd 7:25am 4:25pm 

38th & Bressingham    (AM ONLY) 7:27am   

38th & Long Wharf Dr  (PM ONLY)   4:10pm 

38th & Mitthoeffer 7:30am 4:05pm 

38th & Breen Dr  7:35am 4:02pm 

Revised 01/03/14 10:00am te   
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U. Charlotte Danielson’s Framework for Teaching 
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V. Regional Vice President Position Description and Evaluation Rubric 
Title:  Regional Vice President 
Reports To:  Senior Vice President 

 
VISION FOR POSITION 

The Regional Vice President (RVP) is a deliberate coach and effective manager responsible for school leaders 
designing and executing a strategic plan that ensures scholars achieve ambitious network goals, parents are 
highly satisfied, teachers are developing their practice, and the school operates efficiently and effectively. The 
RVP establishes and manages relationships with the authorizer(s), local board(s), and regional partners.  The 
RVP works collaboratively with the regional leadership team to develop a culture of respect and achievement 
and a team culture grounded in common goals, mutual respect, empathy towards others, and an appreciation of 
diversity.  The RVP is a critical thinker and innovative problem solver with a high level of emotional 
intelligence.  
 

ESSENTIAL FUNCTIONS 
The Regional Vice President is accountable for realizing the LHA mission and vision, achieving network and 
school goals, and the financial and organizational viability of assigned schools.  The RVP is an instructional, 
operational and strategic leader who works directly with principals to create and enhance a culture of 
achievement and respect where high expectations and results are the norm.  The RVP’s actions must always be 
aligned with our mission, vision, core values and education program.  The essential functions for the RVP are as 
follows: 
 
INSTRUCTIONAL LEADERSHIP 
Professional Development 
 Manage, support, and coach assigned school leaders to implement an effective education program consistent 

with LHA model that meets school and network goals. 
 Ensure school leaders’ actions translate into excellent schools that are high performing and realize LHA’s 

vision.  
 Provide strategic guidance on the development of the school leadership team. 
 Implement, facilitate, and led professional development opportunities in the region.  
 Collaborate with regional team to design and implement cross-network projects around instructional and 

operational needs. 
Data Analysis  
 Use academic and non-academic data systems to analyze and monitor progress on school and network goals; 

use data to create strategic plans to meet these goals. 
 Meet with principals regularly to discuss data trends; problem solve with principals to prioritize the actions that 

will most impact the school’s performance.  
 Review data and facilitate strategic planning with school leadership teams in relation to school, regional, 

and network goals. Examine data across schools in the region and across the network to contribute to the 
broader professional learning community. 

Culture of Achievement and Respect 
 Create and enhance a culture of achievement and respect among the principals and other leaders in the 

region. 
 Establish collaboration and communities of practice between school leaders.  
 Assist, as needed, with completion of state and local authorizer reports as well as LHA network reports. 

 
OPERATIONAL LEADERSHIP 
Management 
 Ensure LHA procedures are implemented with accuracy and fidelity.  
 Support principals to use resources effectively by reviewing and approving school budgets, ex: approving 

employee salaries, consulting on instructional expenses, etc.  
 Serve as the LHA representative on each school’s Board of Trustees/Directors and as LHA’s public face for 

the region. 
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 Recruit members for each school’s Board of Trustees/Directors. 
 Serve as liaison with charter authorizer, state and local education departments, and designated community 

groups. 
 Responsible for submitting all reports and paperwork for charter petitions and renewals.  

Culture of Achievement and Respect 
 Recruit, hire, train, and evaluate principals in accordance with LHA protocols and practices.  
 Serve on regional leadership team; communicate school needs and collaborate on projects.  
 Serve on national leadership team; coordinate projects across national functional teams.   
 Collaborate with other regional leaders across the network to share best practices and work on shared 

projects.  
 Meet with staff, parents and others on school issues as may be required. 
 Communicate respectfully and thoughtfully with parent/guardians remaining sensitive to different families’ 

cultures, values and needs. 
 Perform other duties related to this position that may be assigned. 

 
 

PROFESSIONALISM 
 

 Models the Lighthouse Code of Conduct. 
 Collaborate with colleagues to continuously improve personal practice and the leadership capacity of 

principals in region; as well as to achieve the overall goals and mission of the regional schools and the 
network. 

 Access meaningful learning experiences (current theory, research, and developments in relevant academic 
disciplines, professional development opportunities, and ideas from colleagues and supervisors) and exercise 
judgment in accepting findings as valid for application in leadership and teacher improvement.  

 Reflect critically upon leadership experience; identify areas for further professional development as part of 
a professional development plan that is linked to school and network goals; access meaningful learning 
experiences; and listen thoughtfully to other viewpoints and respond constructively to suggestions and 
criticisms.  

 Use feedback to inform and update Individual Professional Development Plan.  
 Fulfill all outlined and related functions professionally and thoroughly. 

 
DESIRED QUALIFICATIONS 

EDUCATION & EXPERIENCE:   
• Proven track record of closing the achievement gap as school leader 
• Experience coaching and developing school leaders and teachers 
• Master’s Degree in Education or Education Administration 
• Five (5) years of experience in school administration in high need, urban environments 

 
CORE COMPETENCIES:  

• Mission Focused 
• Driven towards Excellence 
• Strategic Thinker 
• Influential 
• Relationship Builder 
• Talent Manager 
• Organized & Planned 
• Creative 
• Constant Learner 

 
KNOWLEDGE & SKILLS:  

• Knowledge of the K-12 continuum 
• Ability to turn best practices into high quality, goal-driven results 
• Ability to think critically and solve immediate, short-term and long-term problems 
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• Experience with collaborative leadership and school-based decision making 
• Extensive knowledge and experience in all facets of school operations, education law and regulations, and 

federal program initiatives including Title 1 and special education 
• Ability to organize, multi-task and prioritize 
• Experience with data managements tools and computer programs (Word, Excel, Access, PowerPoint and 

Outlook) 
• Ability and willingness to travel within the region and periodically to the national office constitutes 80% 

of the time; valid driver’s license required 
 

HUMAN RESOURCE INFORMATION 
EVALUATION: Goal-based evaluation once a year by Senior Vice President 
EMPLOYMENT AND BENEFITS: Per company policy   
CLASSIFICATION: Full-time, Administrative, and Exempt 
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Excerpt from the Lighthouse Academies Regional Vice President Evaluation Rubric 
Domain 1: Core Values  

 Unsatisfactory 
1 

Basic 
2 

Proficient 
3 

Distinguished 
4 

1a Time Management Poor time management; 
unable to multitask 
successfully and manage all 
responsibilities. 

Little evidence of time 
management; partially able to 
complete tasks 
simultaneously. 

Much evidence of effective time 
management, nearly all tasks are 
handled in a timely fashion. 

All tasks are managed 
effectively.  The RVP is able 
to complete all assigned tasks 
and effectively take on 
additional work as needed.  

1b Personal Work 
Ethic 

The RVP misses work often 
and is late regularly.  

The RVP has a mediocre 
attendance record, is 
occasionally late, and leaves 
early some of the time.  

The RVP is a reliable employee 
and has an acceptable record of 
attendance and punctuality.  

The RVP is an example of 
punctuality, attendance, and 
dedication to the job.   

1c High Expectations 
Equal Results 

The RVP believes and states 
that there is too much to do, 
too little time, and makes 
excuses for work not 
completed. An environment 
of complaining and excuse-
making is present. 

The RVP struggles to achieve; 
has some lapses in stated and 
enacted expectations and 
results. e 

The RVP perseveres most of the 
time and expects to complete 
assigned tasks most of the time.  

The RVP demonstrates 
perseverance and holds the 
highest possible expectations 
for personal 
accomplishments.  The RVP 
serves as a role model for 
other staff in regards to high 
expectations and meeting 
them.  

1d Nothing Less than 
Excellence   

Work products are grossly 
inadequate and inaccurate.  

Work products include many 
errors and errors are not 
addressed effectively.  

Most work products completed 
are accurate and include few 
errors or omissions.  Errors are 
addressed quickly.  

All work produced by the 
RVP is of the highest possible 
quality and products serve as 
exemplars for other regions.   

1e Today is the Day 
We Make it Happen 

Misses all deadlines. 
Parents frequently complain 
that they cannot reach the 
RVP. Staff members do not 
feel supported.  

Meets some deadlines. 
Some parents are not satisfied 
with follow through. Some 
staff report dissatisfaction 
with follow through and 
responsiveness.  

Meets most/all deadlines. 
Follows up on his or her 
commitments. 
Responds to staff and parent 
requests in timely and 
professional manner. 

Exceeds deadlines. Parents 
and staff express high 
satisfaction with follow 
through and response to 
requests.  

Domain 2: Coaching and Management 
 Unsatisfactory 

1 
Basic 

2 
Proficient 

3 
Distinguished 

4 
2a Coaching Principals  Principals need development Principals require Principals perform at the Principals perform at the 



319 
 

but deliberate coaching and 
development efforts are weak 
and ineffective. When needed, 
principals are not put on 
improvement plans.  

development and are 
provided some coaching and 
development.  If needed, 
principals are supported with 
improvement plans. 

proficient level and are provided 
targeted, differentiated coaching 
and development.   

distinguished level and are 
asked to mentor and coach 
others.  The school(s) is 
considered an exemplary 
school(s).  

2b Evaluation of 
Principals  

Does not complete mid and 
end of year or other formal 
and informal evaluations.  

Completes mid and end of 
year evaluations, but 
evaluations lack specificity 
and may not include evidence 
to support ratings. 

Mid and end of year evaluations 
are detailed, include evidence, 
and reflect accurate judgments 
about principal’s effectiveness.  

Mid and end of year 
evaluations completely 
demonstrate the RVPs’ 
understanding of excellence 
and principal’s effectiveness 
or lack of.  

2c School Climate Does not review behavior data 
regularly.   
Conducts school(s) climate 
audit infrequently.  

Reviews behavior data 
occasionally.   
Conducts school(s) climate 
audit quarterly. School climate 
is adequate.  

Reviews behavior data monthly.  
Conducts school(s) audits 
quarterly. School climate is 
strong.  

School climate at school(s) is 
excellent. The school(s) is 
considered a model for others.  

2d Data-Driven 
Instruction  

Principals rarely analyze 
interim assessment reports 
and create action plans.  
RVP does not sufficiently 
coach principal(s) to 
implement a data-driven 
instruction model. 

Principals analyze interim 
assessment reports 
inconsistently and create 
action plans that are 
implemented inconsistently.  
RVP attempts to coach 
principal(s) to implement a 
data-driven instruction model. 

Principals analyze interim 
assessment reports and create 
action plans.  
RVP coaches principal(s) to 
implement a data-driven 
instruction model. 

RVP and principal(s) 
implement a data-driven 
instruction model with 
excellent results.  

2e Engagement Does not conduct classroom 
visits. Is uninformed about 
the quality of instruction.  

Conducts classroom visits 
inconsistently. Has partial 
understanding of the quality 
of instruction.  

Conducts classroom observations 
at each site weekly. Has informed 
understanding of the quality of 
instruction.  
 

Through frequent in-class 
observations, instruction is 
closely monitored and of the 
highest quality throughout the 
school(s).  
 

2f Leadership Teams Leadership teams do not exist 
or does not function to 
support the development of 
the school(s).   

Leadership teams meet; they 
function but impact on 
school(s) development is not 
consistently clear.   If the 
leadership team did not exist, 
there would be little loss. 
Rarely attends leadership team 
meetings.  

Leadership teams meet; they 
function and impact on school(s) 
development is clear.   If the 
leadership team did not exist, 
there would be some loss to the 
effective management and 
momentum of the school(s)’s 
progress. Observes SLT meetings 
at each site monthly. 

The leadership team is a 
highly functioning arm of the 
school(s) and is critical to 
ensuring excellence at every 
level. Is consistently at all 
leadership team meetings.  
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Lighthouse Academies Mid/End of Year Regional Vice President Evaluation 
 

RVP Name   
Evaluator 
Name 

 

Date  
 

   
 Rating (1-4) Evidence  
Domain 1: Core Values 
1a Time Management   
1b Personal Work Ethic   
1c High Expectations Equal Results    
1d Nothing Less Than Excellence   
1e Today is the Day We Make it Happen   
Average    
Domain 2: Coaching and Management 
2a Coaching Principals    
2b Evaluation of Principals   
2c School Climate   
2d Data-Driven Instruction    
2e Engagement    
2f Leadership Teams   
2g Professional Development    
Average    
Domain 3: Viability 
3a Compliance   
3b Operations   
3c Enrollment    
3d Family Satisfaction    
3e Staffing   
3f Budgets   
Average    
Domain 4: Managing Boards and Partners 
4a Board Membership   
4b Board Communication and Collaboration    
4c Board Finance   
4d Charter Authorizer   
4e Community Support    
4f Network Collaboration    
4g Network Resources and Policies    
Average   
Overall Average   
  
___________________________________    _______________________ 
RVP Signature                   Date 
 
____________________________________   ________________________ 
SVP Signature                                                                    Date 
 
A copy of this review will be filed in your personnel folder.  You have the right to request in writing that this 
review be removed from your personnel folder. You have the right to attach written comments to this review.  
The contents of your personnel folder will be retained for three years after the termination of your employment, 
unless we mutually agree, in writing, to remove a document (s) from your personnel folder. 

Framework for RVP  Performance Levels  
1 = Unsatisfactory 2= Basic 3 = Proficient 4 = Distinguished 
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W. Regional Operations Manager Position Description 
Title: Regional Operations Manager 

Reports To: Senior Vice President 
 

VISION FOR POSITION 
The Regional Operations Manager (ROM) is the business operations leader for the regional team, supporting 
School Operations Managers, Principals, and Vice Presidents to execute all non-instructional school functions so 
that the instructional team can maintain a concentrated focus on teaching and student achievement and 
maximize instructional time.  The ROM, working with the national operations staff, ensures that the region and 
schools are managed with operational excellence and fiscal prudence by creating, refining and implementing 
policies and systems while upholding the values of Lighthouse Academies. The ROM works to create a culture 
of service and support.  The ROM partners with the regional team to develop a culture of respect and 
achievement and a team culture grounded in common goals, mutual respect, empathy towards others, and an 
appreciation of diversity.  The ROM is a critical thinker and innovative problem solver with a high level of 
emotional intelligence.  
 

ESSENTIAL FUNCTIONS 
 

The Regional Operations Manager is an operational and strategic leader responsible for maintaining operational 
excellence and fiscal prudence.  The actions of ROM must always be aligned with our mission, vision, and core 
values.  The essential functions for ROM are as follows: 
 
SYSTEMS DEVELOPMENT  

• Collaborate with national functional teams and external partners to identify, implement core 
Lighthouse systems and procedures with fidelity.  

• Identify region/authorizer specific operating requirements and ensure that all schools in the assigned 
regions have systems to ensure compliance. 

• Collaborate with national functional teams to create and maintain network compliance dashboard to 
ensure that all schools and regions are lead with operational excellence.  

• Collaborate with Finance Team to develop comprehensive budget creation, accounting and 
management process.  

• Collaborate with national functional teams to create process for the development of School Operations 
team’s Professional Development Plans and evaluations.  

• Create systems and processes to manage region-wide contracts and vendors; serve as point of contact 
for all regional vendor relationships.  

 
COACHING AND SUPPORT 

• Collaborate with national functional teams to create onboarding and training plans for all local school 
operations team members. Co-manage with the principal onboarding process for School Operations 
Managers.  

• Provide hiring and on-going parallel support to school leaders as they recruit, select, and develop their 
School Operations Managers or other staff who have similar duties. 

• Coach and support School Operations Managers to develop and implement school wide non-
instructional systems including PowerSchool and Power Lunch, and procedures that ensure operational 
excellence within the school.  Systems include but are not limited to: Transportation, Safety, National 
School Lunch Program, procurement, compliance tracking, and budget management. 

• Support school leaders and Vice Presidents in the creation and management of their budgets.  
• Support Senior Vice Presidents with the acquiring and renewal of charter applications. 

 
CULTURE of ACHIEVEMENT and RESPECT 

• Collaborate with regional leaders across the network to share best practices and work on shared 
projects. 

• Perform other duties related to this position that may be assigned. 
 
PROFESSIONALISM 

• Models the Lighthouse Code of Conduct 
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• Collaborate with colleagues to continuously improve personal practice and achieve overall goals and 
mission of the school and the network.  

• Access meaningful learning experiences (professional development opportunities, and ideas from 
colleagues and supervisors) and exercise judgment in accepting findings as valid for application.  

• Reflect critically upon operational leadership experience, identify areas for further professional 
development as part of a professional development plan that is linked to school and network goals, access 
meaningful learning experiences, and listen thoughtfully to other viewpoints and respond constructively 
to suggestions and criticisms.  

• Use feedback to inform and update Individual Professional Development Plan.  
• Fulfill all outlined and related functions professionally and thoroughly. 

 
DESIRED QUALIFICATIONS 

EDUCATION& EXPERIENCE: 
• BS Degree with a focus on accounting or business 
• 5+ years of professional experience operations, strategy and/or complex projects, preferably in an 

educational organization 
• Management experience preferred  
• Experience, creating monitoring and maintaining adaptable cross-functional systems that enhance 

organizational efficiency and that can adapt to the needs of multiple operating requirements 
• Experience managing multiple critical deadlines and adapting quickly and confidently in a fast-paced 

environment 
 

CORE COMPETENCIES:  
• Mission Focused 
• Driven towards Excellence 
• Influential 
• Relationship Builder 
• Talent Manager 
• Organized & Planned 
• Creative 
• Constant Learner 

 
KNOWLEDGE & SKILLS:  

• Strong analytical and problem-solving skills  
• Ability to collaborate effectively with representatives from all levels of organization, including board 

members, National Office Team, Executive Directors, Principals and School Operations teams 
• Proficiency in Microsoft Word, Excel, PowerPoint and Project, and the ability to quickly learn new 

applications  
• Awareness of K-12 education reform issues 
• High tolerance for ambiguity, changing work priorities and deadlines, and a willingness to take on 

responsibilities and to prioritize work on multiple projects 
• Highly detail-focused and results-oriented 
• Strong customer-service orientation 
• Excellent organizational, planning, and implementation skills 
• Excellent written and verbal communication skills 
• Highly proficient in Microsoft Excel, PowerPoint, and Word 
• Demonstrated initiative, leadership, and tenacity 
• Passion for Lighthouse Academies mission 

 
HUMAN RESOURCE INFORMATION 

 

EVALUATION: Evaluation twice a year by Senior Vice President based on progress toward network goals, 
IPDP goals and core competencies   
EMPLOYMENT AND BENEFITS: Per company policy  CLASSIFICATION: Full-time, Administrative, Exempt
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X. Director of School Culture Position Description 
Title:  DIRECTOR of SCHOOL CULTURE 

Reports To:  Principal 
 

ESSENTIAL QUALITIES 
The Director of School Culture is a member of the school leadership team. They help transform 
children’s lives by creating opportunities for a brighter future. We are seeking directors who will 
make the commitment to teach and lead with determination, integrity and purpose, embodying these 
essential qualities:  

• Past experiences and actions reflect a commitment to the LHA mission, vision, core values 
• A passion and ability to build and sustain the LHA K-12 model in a high need, urban environment 
• Work in schools that demonstrates a sense of urgency and the relentless pursuit of high academic student 

achievement 
• Reflective, self-aware and adaptable to communication and work styles of others 
• Critical thinker and problem solver who takes initiative 
• Belief in the power of collaboration and works to build a collaborative culture with LHA network, community, 

staff, families and students    
 

ESSENTIAL FUNCTIONS 
 

The Director of School Culture is an instructional and strategic leader who works to create and 
enhance a culture of achievement and respect where high expectations and results are the norm.  Our 
Directors of School Culture are responsible for demonstrating significant and measurable gains, each 
year, with all students.   
The actions of our Directors of School Culture must always be aligned with our mission, vision, core 
values and education program.   The essential functions for our Directors of School Culture are as 
follows: 
 
INSTRUCTIONAL LEADERSHIP 
 

I.  CULTURE OF ACHIEVEMENT AND RESPECT 
 

• Collaborate with school leadership team to create and manage a safe and welcoming learning environment 
• Design and implement systematic approach to managing and intervening on student discipline issues based on 

the LHA School Culture Guide, Student/Family Handbook, and Responsive Classroom/Developmental Design 
for Middle School models  

• Evaluate implementation of the LHA School Culture Guide, Student/Family Handbook, and Responsive 
Classroom/Developmental Design for Middle School models at classroom and school levels 

• Coordinate School-wide Town Hall Meetings and develop lesson plans to implement the SHINE program 
• Coordinate positive programs for students during and after-school (example: student council, peer mediators) 
• Research and implement new school culture initiatives to further develop the school culture 
• Build a culture of achievement and respect with families, students and school/ network staff 
• Model professionalism and the LHA Essential Qualities at all times 

 
II. PROFESSIONAL DEVELOPMENT 

 

• Plan and lead staff learning experiences through professional development and grade level meetings 
• Observe in classrooms and provide feedback on behavior management  and classroom culture 
• Provide coaching and professional development on classroom management, classroom culture and Responsive 

Classroom/Developmental Design for Middle School 
• Build a collaborative culture and individual relationships with teachers, school staff, and school leadership 

 
III. DATA ANALYSIS 

• Track and report behavioral data to monitor the social-emotional development of students 
• Analyze behavioral data to guide and support the creation of interventions through the Response to 

Intervention process 
• Collaborate with school leadership team to write and monitor the school-wide Culture of Achievement Plan 
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OPERATIONAL LEADERSHIP 
 

I.  CULTURE OF ACHIEVEMENT AND RESPECT 
• Foster strong relationships with families and collaborate with CFCP on family events 
• Build relationships with community organizations to form partnerships 
• Consult with other professional staff, outside agencies and other organizations in order to improve school 

culture and climate 
• Assist leadership team with staff and student recruitment, as well as staff hiring 

 
PROFESSIONALISM 

• Collaborate with colleagues (leadership and school-wide meetings, professional development days, the 
professional development institute) to continuously improve personal practice, instruction, assessment, and 
student achievement, as well as the overall goals and mission of the school and the network.  

• Access meaningful learning experiences (current theory, research, and developments in relevant academic 
disciplines, professional development opportunities, and ideas from colleagues and supervisors) and exercise 
judgment in accepting findings as valid for application in leadership and teacher improvement.  

• Reflect critically upon leadership experience, identify areas for further professional development as part of a 
professional development plan that is linked to school and network goals, access meaningful learning 
experiences, and listen thoughtfully to other viewpoints and respond constructively to suggestions and 
criticisms.  

• Use feedback to inform and update Individual Professional Development Plan.  
• Fulfill all outlined and related functions professionally, timely and thoroughly. 

 
 

PREFERRED QUALIFICATIONS 
 

EDUCATION & EXPERIENCE:   
• Bachelor’s degree 
• Five (5) years teaching experience with proven track record of raising student achievement scores 
• Proven success in turning best practices into outstanding academic results 

 
CORE COMPETENCIES:  

• Mission Focused 
• Driven towards Excellence 
• Influential 
• Relationship Builder 
• Talent Manager 
• Organized & Planned 
• Creative 
• Constant Learner 

 
KNOWLEDGE & SKILLS:  

• Highly effective classroom management skills  
• Ability to lead professional development for teachers and provide feedback 
• Training and experience with Responsive Classroom and Developmental Design  
• Knowledge of education law and regulations with specific knowledge of special education and student 

suspension guidelines  
• Ability to use data managements tools, organizational tools, and Microsoft Office computer programs  

 
HUMAN RESOURCE INFORMATION 

 
EVALUATION:  Evaluation twice a year by Principal based on progress toward school goals, individual 
professional development plan and Vision of Excellence 
 
EMPLOYMENT AND BENEFITS: Per company policy   
 
CLASSIFICATION:  Full-time, Administrative, and Exempt 
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	I. section 1
	Core Question 1: Is the educational program a success?
	Indianapolis Lighthouse Charter School College Preparatory Academy (ILCS) opened in 2009 with a commitment to preparing Indianapolis students for college through a rigorous arts-infused program.  From the beginning the ILCS’s Board and Executive Team ...
	Using the aforementioned standardized metrics, we are confident that ILCS’s educational program has proven itself an effective program for college bound scholars and worthy of replication. In order to illustrate the program’s success, we use a select ...
	 AYP results by cohort and for individual students
	 ECA results by cohort and for individual students
	 Indiana Growth Model
	 Graduation Rate & College Enrollment for individual students
	 ACT Participation and Performance
	Below, we report on ILCS’s performance on each of these metrics. We are confident that these results provide evidence of the growth of the program, our commitment to providing a high quality education and insight into our future success in serving mor...
	Adequate Yearly Progress
	Indiana schools must meet specific levels of math and ELA proficiency, as determined through the ISTEP+, to make adequate yearly progress (AYP). Additionally, schools can reach AYP if they are able to reduce by 10% the percentage of scholars who were ...
	Table 1 shows the results from each year since ILCS opened in 2009. Attachment A includes a more detailed breakdown of ILCS’s AYP results.
	Table 1: AYP Results for Indianapolis Lighthouse Charter School0F
	Since the school accountability system changed in 2012, ILCS has continued to excel. Table 2 below shows the accountability grade for 2011-2012 and 2012-2013 school years.
	Table 2: School Accountability Grades
	Understanding there is always room for growth; the school is constantly working to improve. In order to do this we are focusing on frontloading skills for students, consistently monitoring instruction and student performance, and analyzing data to det...
	As previously stated, in 2011the IDOE began using letter grades to hold schools accountable to ISTEP performance. This system replaced the AYP system in Indiana. Please see Attachment B for a detailed review of the data behind ILCS’s grade in 2012-201...
	ECA Results
	As part of our school-specific goals, ILCS utilizes the ISTEP End of Course Assessments (ECAs) to measure whether students are reaching proficiency according to the Indiana Academic Standards that were adopted in November 2000 by the Indiana State Boa...
	Figure 1: Algebra 1 ECA Average Proficiency
	It should be noted that ILCS has performed 28.2% and 14.2% above the Indiana State average on the Algebra ECA over the past 2 years.
	Figure 2: English 10 ECA Average Proficiency
	Figure 3: Average Proficiency Passing BOTH Algebra 1 and English 10 ECA
	Indiana Growth Model
	Since the implementation of the Indiana Growth Model, ILCS has analyzed ISTEP results in regards to both measures of proficiency and growth between ISTEP tests. The model shows to what extent our 8th grade students grew in both the Math and English La...
	Stressing both growth of students from the previous year and performance in relation to a proficiency threshold, the Indiana Growth Model has served as a vital tool in measuring the success of ILCS. The data suggests that ILCS scholars, on average, ar...
	Table 3 below presents the both median growth and proficiency percentiles of eight grade scholars in ELA and Math.
	Table 3: Growth and Proficiency Percentiles at ILCS by Year
	While the school is currently below the 75-89% average needed to meet standards, it should be noted that the school’s performance has been on an upward trend with the highest proficiency scores reached in 2012 – 2013.
	Graduation Rate & College Acceptance
	ILCS graduated its first class in 2012 – 2013. Out of the 31 students enrolled as seniors, 28 scholars graduated. The ILCS 90% graduation rate compares to a 68% graduation rate at IPS. 7% of the IPS students graduated with a waiver. No ILCS graduated ...
	The lessons and knowledge learned in the last four years at ILCS provide a solid foundation for replication of ILCS at Indianapolis Lighthouse Charter School East (ILCS East) in 2015. With long-term sustainability a priority, we have built strong oper...
	ACT Participation and Performance
	ILCS uses the ACT as its college entrance exam metric. Administration of this assessment began with the 2013 cohort of students. ILCS has chosen to serve as a school site for administration of the ACT under the assumption that allowing students to tes...
	Table 4: ILCS Participation and Average Composite Score
	Beginning with the 2014 cohort, ILCS has made ACT performance a school-wide priority and has begun aligning curriculum maps to the College Readiness Standards set forth by ACT. Additionally, ILCS uses the second semester of the junior year advisory co...
	Table 5: ACT Performance for the 2011 – 2012 School Year

	Core Question 2:  Is the organization effective and well-run?
	A. Capacity to Replicate
	We are focused on replicating the quality that currently exists in our Indianapolis CPA at Sloan Avenue. Our governing board and school staff are committed to the families who have chosen to partner with us and the quality of education these families ...
	The ILCS model is founded on the belief that a college-bound culture must be built as soon as a student enters the program. We partner with families and scholars to engage them in all facets of the school and to immerse them in a cohesive and supporti...
	We include seventh and eighth grade in the high school model to begin exposing students to college and careers early. We invest heavily in an advisory program that is centered on community building, college and career development, academic advising, a...
	ILCS East’s inclusion of traditional middle school grades and the opening of multiple grades in the initial year will also allow us to close skill and knowledge gaps in reading and mathematics prior to a student entering 10th grade. This solid academi...
	Resources for Growth
	We have identified several resources the school will utilize through the opening and growth of the school:
	Board Leadership
	The Lighthouse Academies of Indiana (LAI) Board fully supports the decision to replicate ILCS. The members of the Board are vested Indianapolis community members who are committed to the success of Lighthouse schools in Indianapolis. Six of the seven ...
	In July of 2013, the state-wide Board of Directors relinquished control of the charter schools in Northwest Indiana on recommendation from the Mayor’s office in an effort to provide better oversight and support to the local schools in Indianapolis. Th...
	Advisory Board
	We believe that is critical that the school remain connected to the community is serves and that the community has a voice in the development of the school. Accordingly, we have begun development of a team that will meet to advise the school and assis...
	 Caitlin Hannon, IPS Board Member and Executive Director of Teach Plus
	 Reverend TD Robinson, Pastor at Mt. Paran Church
	 Dean Dowdell, Co-owner of HHI Inspection, Dr. Bug, and Residential Mold Services
	 Michael Murphy, President and Founder of the Murphy Mentoring Group
	 Kimel Harris, parent of current MLCS student
	 Debbie Sullivan, Woodrow Wilson Project Internship Coordinator MBA/Ed.L program
	Regional Leadership Team (RLT)
	In addition to hiring a visionary founding school principal, we also recognize the need to support this principal in matters of finances, academics, human resources, and operations beyond the scope of competent board leadership. Therefore, we have dev...
	The Regional Vice President (RVP) is an instructional, operational and strategic leader who is accountable for realizing the LHA mission and vision, achieving network and school goals, and the financial and organizational viability of assigned schools...
	Ryan Gall will serve as the Regional Vice President (RVP) of Lighthouse Academies in Indianapolis. Mr. Gall, a Teach For America alumni, has served as a teacher, Teacher Leader Fellow, Director of Instruction, and Founding Principal for Indianapolis L...
	As the RVP, Mr. Gall will supervise three principals who will lead grades K – 6 and the two
	7 – 12 schools. He will evaluate, advise and oversee all Indianapolis Lighthouse programming to ensure that they meet high standards for academics, family engagement, and fiscal responsibility. He will coordinate with the members of the academic leade...
	Mr. Pelych, an ILCS science teacher since 2011, will serve as the founding principal of ILCS- East. He earned his undergraduate degree in education from Butler University, his Master’s degree in education from Marian University, and will receive his M...
	The Regional Operations Manager (ROM) is the business operations leader for the regional team, supporting School Operations Managers, Principals, and Vice Presidents. See Attachment W for the ROM position description.  Ms. Bertha Rios will serve as th...
	The RLT is supported by Lighthouse Academies Inc. finance team. The finance team provides accounting, budgeting and payroll support to ILCS.  Mr. Gall and Ms. Rios meet monthly with a member of the finance team to review the school’s finances.
	National Research, Design, and Strategy Team (RDS Team)
	Additionally, ILCS East will have the support of Lighthouse Academies national Research Design and Strategy Team (RDS). The RDS Team exists to support the principal with academics, curriculum, and assessment.  The RDS team collaborates with all Lighth...
	Replicating Success
	Advisory Program
	Advisory is an essential component of the ILCS College Prep Academy (CPA) model. In this program, all students are assigned to an Advisor who will be their guide through their entire high school career. The advisor serves as the first advocate for the...
	In their advisory course, students set personal and academic goals for their success, build community with their peers, and begin preparing for their post-secondary career. The capstone of advisory is the student exhibition. Presented two times per ye...
	Teacher Learning and Professional Growth
	Teacher growth is a fundamental nonnegotiable at ILCS. We utilize an extended school year for students and teachers. All teachers at ILCS experience 15 days of professional development built into their academic year to target individual growth goals a...
	At ILCS, we utilize our successful teachers and our open culture to aid in the growth of our staff. Teachers at each grade level and in each department of the school serve as department heads – facilitating walk-throughs, leading professional developm...
	Data Tracking and Assessment
	A data driven culture is necessary for any school to achieve success. At ILCS, we employ the use of third-party benchmarks and the use of internal formative assessments by our teachers to track mastery of state standards and end of course expectations...
	Along with a strong assessment system, ILCS also maintains a culture that requires a constant review of multiple points of data. Every week students review their grades with advisors. The school leadership team reviews school-wide pass rates with teac...
	Curricular Partnerships and Supports
	At ILCS, we have made it a priority to offer a rigorous program to all students in our school, regardless of their academic level when they enroll. To do this, we have formed many creative partnerships to extend our course offerings and to support stu...
	Finally, we note the following:
	 ILCS has not had a charter revoked.
	 Lighthouse Academies has operated two charters schools in Indianapolis: Indianapolis Lighthouse and Monument Lighthouse. Indianapolis Lighthouse underwent renewal in 2011 through the Mayor’s office and was offered a 3 year conditional extension. In ...
	 Monument Lighthouse will close in the spring of 2014 as the board opted not to submit a renewal application.
	 Indianapolis Lighthouse has not had any issues related to legal compliance or accessibility.
	 In 2009, our fourth year accountability report made reference to the maintenance and upkeep of special education files. We have since addressed these concerns and have employed a Special Education Coordinator and Director of Student Services at the ...
	B. Need
	Reason for Replication
	Over the past five years, ILCS has served more than 300 families providing a better educational opportunity for their scholars. Students who have been very unsuccessful in local schools have been taken in and worked with to become leaders at ILCS. Our...
	Currently located on the southeast side of the city, we have had a significant increase in enrollment of students located on the Eastside of Indianapolis yearning for a better educational opportunity. With this increase in enrollment from the Eastside...
	The City of Indianapolis
	Proficiency levels amongst today’s Black and Latino scholars – the majority population in most urban communities – is significantly lower than their White counterparts. According to the National Assessment of Education Progress (NAEP), only 9% of Blac...
	According to the Indiana Department of Education, Indianapolis Public Schools (IPS) graduated 65.4% of seniors in 2012. This percentage, 23.2% lower than the state average, is frightening for the future of Indianapolis citizens. With an enrollment of ...
	The Far Eastside
	The Lighthouse Academies of Indiana Board began exploring the option of expanding the successful CPA program to the far Eastside of the city this past year as part of the discussion on the renewal of the Monument Lighthouse Charter School.  The Board ...
	We expect to serve children from across the Indianapolis area, yet given our location, plan to target families in the neighborhoods near our proposed site and reach out to families from what is currently Monument Lighthouse Charter School. To better d...
	Table 6 below presents data describing the demographics, location, and academic performance of local public schools (charter and district) within 3.5 miles of 4002 N. Franklin Road.
	Table 6: Charter and District Schools within 3.5 Miles of 4002 N. Franklin Road3F
	The schools listed above represent the demographics and poverty rates among the families located on the far Eastside of Indianapolis. It should be noted that no school servicing over 50% African-American students had ECA results above 50% for either s...
	C. Governance and Management
	Since its creation, the Board for Lighthouse Academies of Indiana (LAI) has been fully committed to realizing the promise of the Lighthouse Academies model: to prepare students for lifelong success through the combination of rigorous academics, social...
	The reorganization of the LAI Board was completed in July 2013.  The Board now includes individuals from diverse backgrounds and experiences, all of whom are committed to the long-term success and sustainability of ILCS and ILCS East. Board members ar...
	 Samuel Snideman (Board President): Director of Readiness & Alignment, Indiana Commission for Higher Education
	 Derick Miller (Board Vice President): Director, Bethel Park Family Center, Indy Parks & Recreation
	 John Marshall (Board Treasurer): Project Manager & Data Specialist, Regional Achievement Center
	 Marcy Moon (Board Secretary): ILCS parent and licensed practical nurse
	 Jeremy Burton: Indiana Manager, Election Systems & Software
	 Sarah Pies: Educator Effectiveness Specialist, Indiana Department of Education
	 Maurice Scott: Law Clerk, Indiana Prosecuting Attorneys Council
	 Sherri Beshears-McNeely: Director of Student Development and Engagement, Lighthouse Academies National Research Design and Strategy Team
	The qualifications of each Board member can be found listed in Appendix 4.
	Since the reorganization of the LAI Board in 2013, the Board has maintained a strong record of attendance at Board meetings. The Board is responsible for the fiscal management of ILCS, and will be responsible for fiscal management of ILCS East. The Bo...
	The Board’s current by-laws (Appendix 3) call for a board with seven (7) to nine (9) members. At present, the Board is made up of the 8 individuals listed above. The Board will add one additional member should the charter be approved.  This member wil...
	Consistent with its by-laws, the Board maintains standing committees that have prescribed duties and responsibilities. The committees include the finance committee, development committee, and education committee. In 2013, the Board maintained a commit...
	Advisory Board
	As previously mentioned in Core Question 2A, ILCS East has begun working with a voluntary board that assists in advising the school on local matters. We believe that this group of committed individuals will provide insight on the community and on the ...
	 Caitlin Hannon, IPS Board Member and Executive Director of Teach Plus
	 Reverend TD Robinson, Pastor at Mt. Paran Church
	 Dean Dowdell, Co-owner of HHI Inspection, Dr. Bug, and Residential Mold Services
	 Michael Murphy, President and Founder of the Murphy Mentoring Group
	 Kimel Harris, parent of current MLCS student
	 Debbie Sullivan, Woodrow Wilson Project Internship Coordinator MBA/Ed.L program
	We expect that members of the local community and current parents and guardians of our students will remain on the advisory board through the life of the charter. We also expect that the members of this board may serve as candidates for our LAI Board.
	ILCS East Leadership Team
	Ryan Gall serves as Regional Vice President of Lighthouse Academies of Indianapolis. In this role, Mr. Gall will serve as the supervisor of leadership at ILCS and ILCS East, if this application is approved. Mr. Gall has spent his entire career in urba...
	In March 2014, Mr. Gall’s hiring of Steve Pelych as founding principal of ILCS East was approved by the board. Mr. Pelych, an ILCS science teacher since 2011, earned his undergraduate degree in education from Butler University, his Master’s degree in ...
	Attachment F contains a detailed organizational chart for ILCS East outlining the school structure. Mr. Gall and Ms. Rios will provide support and leadership to both campuses. Mr. Gall will oversee building leadership in matters of curriculum, instruc...
	Both sites will follow the same school calendar with built in professional development days throughout the calendar year. By doing so, Mr. Gall and Ms. Rios will be able to collaborate with instructional and non-instructional personnel across campuses...
	Principal
	ILCS East has selected Steve Pelych as the founding principal for the school. His intelligence, tenacity, and commitment to student achievement make him an excellent choice to serve as the leader of the school. Lighthouse Academies uses the following ...
	 Fit with the Lighthouse Mission and Vision
	 Instructional Leadership: Data Analysis
	 Instructional Leadership: Professional Development
	 Instructional Leadership: Culture of Achievement and Respect
	 Operational Leadership: Management
	 Operational Leadership: Culture of Achievement and Respect
	Mr. Pelych will be held accountable using the Lighthouse Vision of Excellence for leader performance. A copy of the actions within the framework can be found in Attachment G. The Regional Vice President, Lighthouse Academies, and the LAI Board of Dire...
	Should the principal not meet the expectations of a Lighthouse leader, the Regional Vice President and Principal will meet and develop a Performance Improvement Plan (PIP) aligned with the Lighthouse Framework for leader performance. The PIP will incl...
	D. Financial Management
	As discussed in Section C above, ILCS East will be contracting with Lighthouse Academies, Inc. (LHA), a charter school management organization.  LHA has completed the Educational Service Provider Questionnaire as required (Appendix 6).  The financial ...
	 Budget preparation
	 Accounting
	 Preparation for the annual audit
	 Financial reports required by bondholders
	 Filing of annual 990 report with the IRS
	 Development of ILCS East and Board finance policies
	 Consultation on insurance
	 Human Resources management and consultation
	 Periodic review and oversight of personnel files
	 Employee benefit programs
	 ADA and FMLA compliance
	ILCS East will implement the internal control policies and procedures established by LHA.  The school will employ the Principal who will review all transactions at the school level and employ a School Operations Manager who will manage day-to-day busi...
	In the Independent Auditor’s Report of Internal Controls dated December 9, 2013 from the Fiscal Year 2013, financial audits of both Monument Lighthouse Charter School and Indianapolis Lighthouse Charter School, the auditors “did not identify any defic...
	Figure 4
	The Board will review the internal controls proposed by LHA. In addition to the day-to-day business procedures, these financial controls will include development of the annual budget, personnel compensation, purchasing, and payment of invoices and con...
	The Board will review monthly reports and payment to vendors. The monthly financial report will include:
	 Fiscal year Budget and any amendments approved by the Board
	 Budget to actual year-to-date with notations on trends or one-time items
	 Cash on hand
	 Forecasted revenue and expenditures for remaining months
	 Invoices to be paid during the month
	Prior to the end of each fiscal year, ILCS East’s Principal and School Operations Manager along with LHA’s Regional Operations Manager, Controller and Chief Financial Officer will review assumptions for the coming year (i.e., increase in technology, c...
	LHA has no charter schools under its management in Indiana or outside of Indiana that are on fiscal probation or bankruptcy.
	E. Budget
	This section outlines ILCS East’s financial plans and expectations for the first five school years—fiscal year 2016 through fiscal year 2020.  Utilizing the budget planning model developed at LHA to produce accurate charter school budgets throughout t...
	In the section below, we outline our anticipated revenue and expenses as well as the assumptions that guide our budget allocations. Please see Appendix 1 for the Five Year Budget and Appendix 2 for the Cash Flow Analysis for First Year of Operation.  ...
	Table 7: Estimated Revenues and Expenses
	Year Zero
	On July 1, 2014, ILCS East will enter “year zero” in its budget plan.  If our application is approved, we will be applying to the US DOE for a Charter School Program Replication grant. Should we not be successful we will seek support for these expendi...
	Table 8: Planning Year Budget (Year Zero)
	If our charter is approved, we will also apply to the Walton Family Foundation for an implementation grant ($250,000).  We have not included these funds in Year One of our budget.
	Budget Assumptions
	In Year One, ILCS East anticipates receiving $2,302,511 based on state and local aid.  Per pupil revenue was calculated using the Fiscal Year 2015 Indiana State Tuition Support worksheet incorporating both basic and complex statistics as found in the ...
	Table 9: Additional Revenue Year One
	ILCS East’s expenditures for Year One ($3,202,990) are generally overall estimates commensurate with our expenses at ILCS. Some are based on a per scholar basis, per salary basis, or estimated contractual amounts. Table 10 shows Year One Expenditures:
	Table 10: Expenditures Year One
	Revenue Assumptions for Year One
	 Upon approval of this charter, ILCS East will apply for the Indiana Department of Education Charter School Program.  We conservatively estimate the award at $125,000 per year for the first two years of the operating budget.  We will also apply for o...
	 Upon approval of this charter, ILCS East will apply for ERATE funding from USAC.  ILCS currently receives reimbursement of 90% of its telecommunications expense from the ERATE program.
	Expense Assumptions for Year One
	 Salaries – Total Administrative salaries include the principal, director of teacher leadership, receptionist/office assistant, student counselor, coordinator of family and community partnership, director of school culture, and a part-time school ope...
	 Benefits – The total projection for benefits expenditures is $306,359 and includes payroll taxes and unemployment insurance, workers compensation insurance, retirement expense (LHA’s 401k Safe Harbor Contribution), and healthcare and dental insuranc...
	 Classroom and Office Expenses – ILCS East anticipates spending $224,364 in classroom and office supplies in Year One.  This assumes $447 per scholar for texts, computer equipment and classroom materials.  We are assuming we will lease $100,000 of te...
	 Professional Services – ILCS East anticipates spending $626,523 on services and contracts in Year One.  This includes transportation costs of $161,033 based on experience at ILCS and assuming the same rate per bus per year.  The food services vendor...
	 Occupancy Costs – ILCS East is projecting that 21% of our Year One expenses will be for occupancy costs.  Since we will be co-locating with another subtenant in the ILCS East facility, our net rent expense and operating costs are projected to be $36...
	Contingency Plans
	In the event that we experience a budget shortfall or low enrollment, ILCS will take necessary measures to maintain financial stability and continue operating with a feasible budget. This will require strategic allocation of monetary and complex resou...
	1. Reducing non-personnel expenses, including office supplies, furniture, technology, and school service providers.
	2. Negotiating favorable start-up loans or credit lines with local financial institutions or the LHA School Development Loan Fund.
	3. Negotiating a reduced allocation to the Regional Leadership and Corporate Support Teams.
	4. Explore avenues for generating revenue through grants, foundations, and other charitable organizations.
	5. Reducing staff that are not currently serving as classroom teachers, including administrators, or the numbers hours/days they work.
	6. Reducing non-essential services to scholars, such as the funds allocated to athletics, clubs and after-school activities.
	F. Risk Management
	ILCS is committed to providing a safe environment for all of its scholars and staff including carrying required levels of insurance.  ILCS will continue to work with Dezelan Insurance Agency to obtaining risk management policies and other insurance op...
	 Commercial General Liability: $1,000,000 per occurrence; $2,000,000 aggregate
	NOTE: COMPREHENSIVE GENERAL LIABILITY INSURANCE EXPRESSLY COVER CORPORAL PUNISHMENT LIABILITY AND ATHLETIC PARTICIPATION MEDICAL COVERAGE.
	 Directors' and Officers' Liability / Educators’ Legal Liability / Employment Practices Liability: $1,000,000 per occurrence; $3,000,000 aggregate
	 Sexual Abuse Liability:  $1,000,000
	NOTE: SEXUAL ABUSE LIABILITY MUST BE A SEPARATE POLICY OR A SEPARATE COVERAGE PART WITH LIMITS INDEPENDENT OF OTHER COVERAGE PARTS IN THE GENERAL LIABILITY POLICY.
	 Automobile Liability:  $1,000,000 combined single limit
	 Umbrella (Excess Liability):  $5,000,000 per occurrence; $5,000,000 aggregate
	NOTE THAT THE UMBRELLA POLICY MUST INCLUDE:  COMMERCIAL GENERAL LIABILITY, DIRECTORS’ AND OFFICERS’ LIABILITY / EDUCATORS’ LEGAL LIABILITY / EMPLOYMENT PRACTICES LIABILITY, AUTOMOBILE LIABILITY AND SEXUAL ABUSE LIABILITY
	 Workers Compensation Liability:  As required by Indiana law
	The City of Indianapolis will be listed as an additional named insured on each of these policies.  ILCS will provide additional information if needed.  The insurance provided by the Organizer shall apply on a primary basis.  No funds, assets, insuranc...
	The Organizer shall submit its proposed insurance coverage for Directors’ and Officers’ Liability Coverage / Educators’ Legal Liability / Employment Practices Liability, Automobile Liability, Sexual Abuse Liability, and Workers Compensation Liability ...

	Core Question 3: Is the school meeting its operations and access obligations?
	A. Support for Learning
	ILCS East will provide opportunities for children to discover, achieve, and prepare for success in college, incorporating an arts-infused philosophy. We will develop children’s critical decision-making skills to prepare them for success in life. Our b...
	In this section, we will focus on three key categories: culture and discipline, family/school communications and partnerships, and parent/guardian satisfaction.  Success in these three areas is vital to providing students and families the best educati...
	Culture and Discipline
	ILCS East will establish a culture centered on the “ACES.” Standing for Active Community Membership, Critical Thinking, Effective Communication, and Self-Direction/Self-Management, we believe that the “ACES” help direct students, teachers, parents, an...
	ILCS East will use the phrase “Rules and Logical Consequences” (RLC) to encompass both proactive and reactive disciplines, both of which are necessary to develop the habits of heart and mind. Rules are the proactive guidelines that are set up in the s...
	Scholars will be prohibited from engaging in behavior that will endanger or threaten to endanger the safety of others or oneself, damage property, or impede on the orderly conduct of the school program.  Good behavior is as important as academic achie...
	At ILCS East, we believe that consequences should be logical and appropriate to the age of the scholar and situation.  For example, a scholar who tears a bulletin board will be asked to repair it. Likewise, a scholar who makes fun of a classmate will ...
	Parents/guardians are our partners when it comes to implementing consequences to change scholars’ behaviors. Parents/guardians should expect to receive calls and attend meetings with teachers and administrators when scholars have misbehaved. The purpo...
	There are rare occasions when suspensions may be necessary to safeguard the learning environment for all scholars and staff.  Suspensions are learning opportunities. The goal is for the scholar to own up to his or her mistakes and spend time away from...
	It should also be noted that the principal reserves the right to respond appropriately to misbehavior.  For scholars with special needs, consequences will be adapted appropriately and in accordance with the law.
	A complete code of conduct and discipline structure can be found in Attachment H.
	Family/School Communications and Partnerships
	Developing a successful student takes a team effort between the school and parents/guardians.  ILCS East believes that it is imperative to consistently have open communication between school and home in order to best serve our students.
	In order to best serve our families, we have a full time Coordinator of Family and Community Partnerships (CFCP). This role works to create and enhance a culture of achievement and respect where high expectations and results are norm. The essential fu...
	 Set and monitoring progress towards monthly goals and benchmark for family engagement and community involvement in the school.
	 Communicate respectfully and thoughtfully with parent/guardians remaining sensitive to different families’ cultures, values, and needs and help school staff do the same.
	 Communicate with parents about high academic and behavioral expectations for students, as well as the school’s policies and programs, through orientation, home visits, open houses, handbooks, etc.
	 Serve on the School Leadership Team; collaborate with team to create a wide variety of parent volunteer and engagement opportunities.
	 Organize and lead monthly parent workshops and family events that support the school’s vision, mission, and goals.
	 Assist the school to achieve 95% student attendance (attendance data tracking, parent phone calls, home visits, working with attendance/truancy officers).
	 Serve as the school’s liaison with homeless families ensuring homeless children are receiving necessary education and related services.
	 Work with school leadership team and faculty to understand and address parent feedback and concerns.
	 Update and maintain school’s webpage on a regular basis including the calendar and newsletters.
	 Complete any related clerical/administrative support duties as required by the principal and LHA regional staff, including state, district and network reports.
	Over the summer, parents/guardians will be invited to a reception where they meet school staff, learn about the school’s academic program, and receive the Scholar-Family Handbook. This will be a time for the school to restate and review its expectatio...
	To keep parents informed about their scholar’s progress, we will host parent/guardian-scholar-teacher conferences. Our goal is 100% parent/guardian participation in all conferences. To provide more information to parents about scholars, teachers will ...
	Additionally, academic progress reports will be sent home each week to families outlining all students’ academic progress. All progress reports must be returned to school with a parent/guardian signature no later than Wednesday of the same week. Any s...
	The Lighthouse Academies’ vision for scholar success is that all scholars will attend a college or a university. Parents/guardians are our partners in this process. Each month, the Principal, CFCP, or other staff members will plan and lead an evening ...
	Parent/Guardian Satisfaction
	Each semester, Lighthouse Academies surveys students, parents/guardians/ and staff members to gauge their satisfaction with the school. This is administered during Quarter 2 and Quarter 4 parent/guardian-scholar-teacher conferences. Satisfaction is ac...
	Table 11: Parent Satisfaction Rates at Indianapolis Lighthouse Charter School4F
	Survey results are made available for the public to view both online and through other forms of communication from ILCS.  Additionally, the survey results are reviewed with teachers, staff, and administrators each semester in order to set goals by gra...
	B. Special Student Populations
	It is Lighthouse Academies’ belief that all students deserve and will receive a quality education, no matter their specific circumstances.  We are committed to working with all students, on all academic and social levels, to provide a rigorous educati...
	Response to Intervention
	At Lighthouse, we employ the Response-to-Intervention system (RtI) as an overall means to organize, govern, and monitor the progress of each child, including those with special learning needs.  We use RtI to identify scholars with special needs, alloc...
	Each year we will assess all scholars through formal tools and assessments such as quarterly benchmarks, Acuity diagnostic assessments, Acuity predictive assessments, Learning Station assessments and ISTEP+.  Additionally, we will use informal measure...
	 Tier I: High-Quality Classroom Instruction, Screening, and Group Interventions
	All students receive high-quality, scientifically based instruction provided by qualified personnel to ensure that their difficulties are not due to inadequate instruction. All students are screened on a periodic basis to establish an academic and beh...
	 Tier II: Targeted Interventions
	Students not making adequate progress in the regular classroom in Tier 1 are provided with increasingly intensive instruction matched to their needs on the basis of levels of performance and rates of progress. Intensity varies across group size, frequ...
	 Tier III: Intensive Interventions and Comprehensive Evaluation
	Students receive individualized, intensive interventions that target the students’ skill deficits. Students who do not achieve the desired level of progress in response to these targeted interventions are then referred for a comprehensive evaluation a...
	Generally, scholars will progress through these tiers, based on performance and need.  Within four weeks of a specific tier assignment, scholar progress toward his/her established goal will be determined and accommodated for. The Student Services Team...
	If sufficient scholar progress is not made that will indicate that specific intervention methods are ineffective.  The Student Services Team will adjust or implement a different set of interventions.  The team may also consult with the child’s parents...
	Interventions, regardless of tier, are scheduled and implemented in a manner that gives scholars who need extra support the greatest access possible to the general education classes and curriculum.  The Student Services Team reserves the right to move...
	English Language Learners
	ILCS East is committed to meeting the needs of all learners, including those with limited English proficiency or those who speak an alternative language to English as their primary language; In order to most effectively do this, Lighthouse will utiliz...
	All ILP students will be serviced by our Title 1 staff and be made accommodations for by their classroom teachers. They will meet with small group of interventions as they occur according to the Title 1 schedule. As for classroom teachers, they will b...
	Special Education
	At ILCS East we will create a Special Education department led by the SPED Coordinator and the Director of Student Services.  This department will be responsible for ensuring all students are provided high levels of support as well as maintain legal a...
	ILCS East Administrators will provide all teachers and staff professional development, both before the school year and on-going each quarter, to ensure a cohesive understanding of all scholars’ Individual Education Programs (IEP), and the requirements...
	All scholars who enter the school with an IEP from a previous school will have a move in conference within 10 days and parents will participate in the conference to ensure that their child receives appropriate support to meet their needs. To ensure th...
	The SPED Coordinator, again under the direction of the Director of Student Services, will provide additional support to teachers and administration around all aspects of the special education program at the school. They will review items for complianc...
	Lighthouse will address the needs of a large number of students with varying disabilities. Every teacher serving these students will be highly qualified under NCLB. The school will hire paraprofessionals each year, based on the number of students bein...
	Adult and Child
	At ILCS East, Adult and Child will provide students with psychotherapy in a one-on-one setting.  Students can be referred to Adult and Child by parents, teachers, and administrators and is a voluntary commitment by the student and/or their family.  Th...
	ILCS East believes that the partnership and services provided by Adult and Child will be essential to our school success because of their ability to mentor and support scholars who are dealing with a variety situations, challenges, or struggles. We fe...
	Curricula Support for Students Below and Above Grade Level
	ILCS East will provide support to students below grade level and enrichment opportunities for students above grade level. Through a variety of programming and differentiation tools, ILCS East will be able to remediate and enrich our scholars. Some of ...
	 Achieve 3000 is an online non-fiction reading program that provides students differentiated text based on student’s unique academic profile.  This program continually assesses scholar growth by steadily increasing students’ ability to read, comprehe...
	 Acuity is a comprehensive platform for Mathematics, Reading/Language Arts, Science, and Social Studies.  It includes authored benchmark tests and custom teacher-made tests with an item bank of over 25,000 items aligned to state standards.  Acuity pr...
	 Apex provides a blended learning approach that is a great tool for either remediation or enrichment. The program’s standards-based digital curriculum is widely used for original credits, credit recovery, remediation, intervention, acceleration, and ...
	 Learning Station is an online platform that that allows schools to integrate the Student Information System (SIS) into the platform in order to track and monitor student test assignment/results according to ever-changing student enrollment.  Additio...
	Staffing and Development
	ILCS East will be run by a Principal, a Director of Teacher Leadership, a Director of School Culture, two Department Heads, and the teaching staff. Our staffing structure will be designed to provide a rigorous and supportive educational opportunity fo...
	Each day will start with students reporting to their Homeroom for a morning meeting where they will work with two teachers.  This time is an opportunity to teachers and students to engage and develop as community members, citizens, and learners.  This...
	All classrooms will be taught by a lead teacher with some push-in and pull-out support.  This model will best fit our students and their specific learning needs. This model and structure can be adjusted at any time depending on student needs. Througho...
	Our professional development at ILCS East will be based on developing in the four key areas provided in the Charlotte Danielson’s Framework for Teaching. This framework allows for teachers and staff members to develop as well-rounded planners, manager...
	C. Enrollment/Demand
	ILCS East will open as a 7 – 12 community high school with a college prep focus in the fall of 2015 to families on the far Eastside of Indianapolis. The inaugural school year will serve students in grades 7 – 9 and the school will add an additional gr...
	In the 2014 – 2015 school year, ILCS will house 225 overflow students in grades 6 – 8 due to building construction at the Sloan Rd. campus. These students will also serve as an initial enrollment base for the replication charter if approved. We will b...
	ILCS Enrollment for 2013 – 2014
	On the September count day of this academic year there were 326 students enrolled in grades 7 – 12 at the ILCS campus on Sloan Avenue. Currently, there are 333 scholars enrolled in these same grades which an increase of 7 students from the fall count ...
	Table 12: Current ILCS Enrollment by Grade Level at Sloan Avenue Campus
	Table 13 shows the previous five years of attendance data for the ILCS and enrollment by individual grade levels. A target for total enrollment is not included as the school has been in a growth stage for the previous 5 school years.
	Table 13: ILCS 5-Year Attendance Rates and Enrollment at Sloan Avenue Campus
	Recruitment and Marketing Plan
	While ILCS East will be open to students throughout all of Indianapolis, it is our intent to target our effort on students located on the far Eastside.  It is our intent to recruit families whose children are enrolled in Eastside schools in 2014 -2015...
	In the 2014 – 2015 school year, the ILCS Coordinator of Family and Community Partnerships (CFCP) will assist with the startup of ILCS East. This staff member, with the help of ILCS staff and volunteers, will lead student recruitment and retention effo...
	From August through December of the 2014 – 2015 school year, the CFCP will be focused on internal retention strategies with our families. She will conduct family satisfaction surveys, complete weekly outreach phone calls with targeted families, host m...
	Beginning in January 2015, the CFCP and student recruitment team will begin executing the school’s marketing plan. ILCS East will begin marketing efforts through multiple avenues: direct mailing, radio, television, and print media to target markets in...
	During the open enrollment period, ILCS East will also hold monthly family nights at the school that will serve a dual purpose – they will act as a retention strategy for ILCS families wishing to transfer to the new school and will serve to recruit ne...
	Enrollment Projections and Processes
	Table 14 below shows the projected enrollment for the first four years.
	Table 14: Projected Enrollment for ILCS East
	In accordance with federal laws, no student will be denied admission to ILCS based on race, ethnicity, national origin, gender, disability, aptitude, or athletic ability. The school shall be open to any child who is eligible under the laws of Indianap...
	New students will be admitted each year without regard to prior measures of achievement or aptitude, athletic ability, disability, handicapped condition, ethnicity, race, creed, gender, national origin, religion, or ancestry.
	First preference will be given to returning students, who will automatically be assigned a space within the school. (This will not be applicable in the school’s first year of operation. The next preference will be given to siblings of students already...
	In January of each year, ILCS staff will advertise open registration. At that time, interested families will meet with Charter School staff and review the expectations of the school.
	Attendance at a meeting shall have no bearing on a child’s admission to the School. Interested families will submit applications January 2nd through approximately March 15th of each year. A lottery will be held during the fourth week in March each yea...
	If the number of applicants to any grade at the ILCS exceeds capacity, a random selection process conducted by one or more of the Trustees will be used to assign spaces. The Trustee(s) will pull names one at a time, each written on an identical piece ...
	In the event that a lottery process is necessary to determine enrollment, names will be drawn after all available spaces have been filled in order to form a priority-ranked, enrollment waiting list. This waiting list will be the only official, legal d...
	Students accepted to the school will have until a reasonable specified date to submit their enrollment papers to the school. A student whose papers are not submitted on time will be moved to the bottom of the waiting list and a child from the waiting ...
	Table 15: ILCS East Enrollment Timeline 2015
	By conducting Parent Orientation nights prior to summer we are able to maintain a relationship with new families, connect them with current families, and begin a partnership and shared vision for their students. At Parent Orientation, families will re...
	D. Facility
	Indianapolis Lighthouse College Prep Academy East (ILCS) will be located at 4002 North Franklin Road in Indianapolis Indiana. The facility contains approximately 65,000 square feet and was built in three stages in 1988, 2007 and 2009. Please see Attac...
	In 2013 Micro Air, Inc. performed a Phase I Environmental Assessment on May 30, 2013. This assessment recommended no further action.
	The building and land (property) at 4002 North Franklin Road was appraised in June 2013 at $5,325,000.  On August 28th, 2013 the property was refinanced as part of a $17.25M tax-exempt bond issued by the Indiana Finance Authority.  The bonds were purc...
	A 30 year lease for the property was executed between Charter School Support Services Inc. (CSSS), a nonprofit with 501 (c) (3) status, and Lighthouse Academies of Indiana Inc. (LAI).  The bond and the lease encompass for both LAI locations (4002 Nort...
	CSSS receives a 2% lease administration fee to cover its costs in managing the lease and the related bond reporting and covenant items.   LAI has the right to purchase the buildings for $1.00 plus the outstanding debt after ten years.
	Table 16 shows the number of rooms and approximate square footage.
	Table 16: Rooms and Approximate Square Footages 4002 North Franklin Road
	The building is fully furnished and has wireless capacity throughout.
	The facility is fully ADA compliant. There is an elevator for access to the mezzanine area, internal ramps and handicapped lavatories. Handicapped parking spaces are also provided.

	Core Question 4: Is the school providing the appropriate conditions for success?
	A. Mission
	We prepare students for college through a rigorous arts-infused program.
	B. Education Model
	As outlined in Core Question 1, ILCS has created a culture of success utilizing deliberate growth and scaling over time. As a result of our deliberate growth, we have been able to produce results with a population that has a free and reduced lunch rat...
	ILCS East will schedule and work with all students on the belief that they will graduate with a minimum of a Core 40 diploma and that they will gain acceptance to college. To do this, we must know constantly assess their knowledge and skills and place...
	Paired with strategic scheduling and instruction is the school’s Advisory program, discussed in detail in the section below. Advisory and the advisor are a structure in ILCS East that distinguishes it from other schools. The advisor will remain with t...
	Our instructional day will span from 8:00am to 3:15pm five days a week and will run a two and a half enrichment program for students four nights a week. This enrichment program will be used to facilitate our athletics, tutoring, and extra-curricular c...
	See Attachment L for ILCS East’s school calendar.
	C. Academic Standards
	As a school, ILCS East will work to ensure that all students are prepared to be successful in college and life after high school. By using backwards planning and determining what our scholar’s must know in order to be appropriately prepared for the ne...
	Core 40
	Since its implementation in 2007, the Core 40 has served as the required high school curriculum for high school graduation. ILCS East scholars will be required to meet the course and credit requirements as set forth by the Indiana Core 40 curriculum. ...
	See Attachment M for a detailed look at the courses required to earn a Core 40 Diploma.
	Lighthouse Honors/Academic Honors
	LHA strongly believes that the transition from high school to college is a remarkable time in a young person’s life. High school graduation marks the beginning of a phase in which teenagers leave consistent routines, places, and friends to venture int...
	The Lighthouse Honors Graduation Requirements include:
	1. Completion of state graduation requirements for courses and credits
	2. A Letter of acceptance to at least one four-year college or university
	3. Completion of an Exhibition for each semester enrolled at CPA
	4. Completion of Senior Thesis
	5. Completion of CPA Portfolio requirements
	6. Passing a senior year CPA Competencies Review
	See Attachment N for a detailed look at each of the requirements listed above.
	In addition to Lighthouse Honors, ILCS provides opportunities for students to earn the Core 40 with Academic Honors Diploma through the various course offerings. For students who meet the additional requirements, as set forth by the Indiana Department...
	See Attachment M for a detailed look at the additional requirements necessary to earn a Core 40 with Academic Honors Diploma.
	Exhibitions
	Scholars will complete an Exhibition for each semester they are enrolled at ILCS East. Through these projects, scholars will present to a panel consisting of teachers, administrators, board members, professors, and local community leaders. The Exhibit...
	It is our goal that participation in Exhibitions will:
	1. Increase student engagement in school, their peers, and their education, both present and future
	2. Lead to increased student reflection and personal growth in 21st century skills
	3. Provide scholars with opportunities to share their growth and development with community partners and receive meaningful feedback to aide in that growth
	4. Allow scholars to express their goals and aspirations in a safe and healthy environment
	5. Allow all scholars to reflect about their progress with implanting the school culture goals set forth by the ACES
	See Attachment O for a sample Exhibition GRASP and Rubric.
	Promoting Students
	Scholar mastery of course content and earning required credits will be the basis for promotion to the next grade. Promotion from one grade to the next will be confirmed on the end-of-year scholar report card. A scholar may be assigned to a higher leve...
	Our goal is for every scholar to graduate from high school with at least one letter of acceptance from a four year college within five years. At the end of each semester scholars will be notified of the credits earned and the cumulative number of cred...
	Scholars who are retained will:
	 Have a learning plan developed for the next school year that includes credit recovery.
	 Be recommended for summer school which may include distance learning
	 Receive tutorial support to support the objectives of the Individual Learning Plan
	 Be re-evaluated at the end of the first and second marking periods the following year to see if promotion is warranted at that time
	ILCS East will offer a summer program for scholars who need additional time to master the curriculum or who are enrolled in enrichment activities or dual credit courses. Summer school is free of charge. In June, families will be notified about mandato...
	D. Curriculum
	ILCS East intends to utilize the Indiana state standards as the guiding measure for our academic program. Course offerings and student scheduling are centered on the state expectations for a Core 40 diploma and Lighthouse honors. Teachers will use the...
	Curriculum Mapping
	All courses taught at ILCS East will use a curriculum map developed utilizing the curriculum mapping process outlined by Understanding by Design. Teachers will begin by ordering the standards and grouping them to align with the Acuity blueprint and th...
	Once these plans have been approved, teachers will develop unit assessments and authentic assessments which will serve as summative measures of student proficiency.  Unit assessments will be aligned to Lighthouse Interim Assessments and 3rd party asse...
	7th and 8th Grade Curriculum
	Middle school grades are included in the ILCS East model to create a strong foundation culturally and academically for students and to ensure that students are adequately prepared for college. Students in seventh and eighth grade will attend departmen...
	All courses will be planned using the state standards and teachers will co-plan in math and science and in humanities courses. In eighth grade, we will create a strong alignment between eighth grade math, algebra I, and Integrated Chemistry/Physics. C...
	Seventh and eighth grade will also participate in the high school advisory model. Students will complete projects and activities centered on the four pillars of advisory, as described in the section below. This will begin their exposure to colleges an...
	English and Language Arts
	We offer a robust selection of courses for our high school students to take.  We offer the standard English Language Arts classes for 9th, 10th, 11th, and 12th grades as well as a diverse set of electives: Composition, Themes in Literature, Speech, AP...
	Despite having a wide offering of classes, we have a relatively small English department of teachers.  We currently staff five English teachers who have worked together on a weekly basis throughout the year to maintain our vertical sequencing of cours...
	Mathematics
	ILCS East will begin its high school sequence of instruction beginning with scholars in the 8th or 9th grade depending on student readiness. In the middle school grades, students will be scheduled in to support math classes depending on need, such tha...
	1. Algebra I
	2. Geometry
	3. Algebra II
	4. Pre-Calculus / Trigonometry
	5. AP Calculus AB (for students beginning with Algebra I in grade 8)
	All courses will use a curriculum map developed from the state standards and aligned to the College Readiness Standards from ACT. Student learning will be assessed using Acuity diagnostic assessments where available and using Lighthouse interim exams ...
	For students who finish Algebra II prior to the senior year and have not demonstrated readiness for Calculus, ILCS East will also look to offer an ACP course in Finite Mathematics. This will allow students to continue math study and earn college credit.
	Science
	We offer a well-rounded selection of science courses for our high school students to take. Starting in the 8th grade, students are enrolled into Integrated Chemistry-Physics, followed by Biology in the 9th grade, Chemistry in the 10th grade, Physics i...
	Currently staffing three science teachers, the science department meets weekly to ensure that curriculum and skills are aligned vertically, so that as scholar’s progress throughout high school, they build on prior knowledge. The Science department als...
	Social Studies
	Within the Social Studies department we offer the courses required for graduation as well as an advanced course where students can potentially earn college credit.  The courses offered are World History, United States History, Advanced Placement Unite...
	The Social Studies department is comprised of four teachers who have worked together numerous times throughout the school year to vertically align needed skills as students’ progress through the course offerings.  The courses do follow a sequence for ...
	Directed Electives
	To meet the Directed Electives requirement in the Core 40 standards ILCS East will enroll students in Spanish beginning in the ninth grade year. Spanish I – III will be offered at the school site with an option for AP or college Spanish. Students who ...
	Students are also able to meet their Directed Elective requirement by enrolling in Fine Arts music or art classes, PLTW engineering classes, or enrolling in CTE courses offered by the school. By creating multiple pathways for this requirement, student...
	Career and Technical Education
	At ILCS East, our mission is to prepare students to be successful in high school and give them the skills and preparation to graduate from college. We believe that a key component of being successful in college is giving students access to career and ...
	We also offer an engineering-focused Project Lead the Way course for all of our students. 7th and 8th grade students are given the opportunity to participate in this for 1 quarter of the year and high school students are able to participate in the thr...
	CTE is also implemented through our partnership with the Arsenal Tech Career and Technical Magnet at Indianapolis Public Schools. Each year we send between 30-40 of our 11th/12th grade students to the Career and Technical Magnet. These students are ab...
	Dual Enrollment Opportunities
	ILCS East intends to offer two dual enrollment partnerships. The first partnership is with Ivy Tech Community College. We partner with them through their Professor on Loan program. This program offers our students, eligible 9th-12th graders, experienc...
	The other partnership dual enrollment partnership offered is through IUPUI. We will partner with them to send 5 of our top students to their campus to take courses with other college students. This partnership will only be offered to seniors and gives...
	Advisory
	Advisory is a time for us to prepare students both academically and socially. Each student is assigned an advisory teacher that stays with them for their academic career. This advisory teacher is the main point of contact for the student’s family and ...
	The first pillar is academic advising and is a main focus of advisory. Each student receives weekly progress reports with their grades and advisors keep track of how their students are doing academically. Advisors also help students to set goals and f...
	By focusing on a student’s social and emotional development, scholars are specifically taught skills needed to be successful in college and also asked to reflect on their struggles. Advisory teacher help students to identify areas of weakness and then...
	The curriculum of advisory is targeted towards college and career readiness for scholars. Students complete at least one project each month with at least four each year focused on colleges and career. Students conduct research each year in regards to ...
	Our students are part of an advisory group of about 15 students. These groups stay together for at least 2 years and are developed into a community by their advisory teachers. Students go on field trips, complete challenges, complete group projects, a...
	E. Assessment
	ILCS East will utilize a blend of formative and summative assessments on a weekly, monthly, quarterly, and annual basis to monitor student learning and achievement. We will comply with all state mandated assessments and communicate performance with th...
	State Assessments
	ISTEP+ and ECA assessments for English, Math, and Biology will be administered by the school to assess student performance and growth over time. These assessments will be administered within the state approved testing windows and ILCS East will follow...
	Members of the leadership team at the school will conduct thorough analyses of these results in partnership with teachers and will use the results to drive scheduling and supports in the classroom. ISTEP+ and ECA data will play a crucial role in assis...
	ACT Testing
	Our sequence of instruction will prepare students to take the national ACT examination upon the completion of the junior year of high school. Teacher curriculum maps will be aligned to the college readiness standards from the ACT and the eleventh grad...
	ILCS currently serves as a school site for ACT testing and ILCS East intends to replicate this process at our facility. By serving as a school site, students are able to test in a familiar environment and location. 100% of ILCS students have taken the...
	Accuplacer Assessment
	At ILCS East, we use the Accuplacer exam to help identify students ready to enroll in dual credit courses. We begin testing students in the spring of their 9th grade year and test them each year until their 12th grade year. As freshman, we only test s...
	With our 9th grade students especially, we use this data to help identify areas of weakness and where students need to improve to be ready to take college level courses. With our older students, 10th and 11th, we test all students on track to graduate...
	We use the Accuplacer exam as one of our benchmark college readiness exams. We know that all of our students need to be proficient in English, Reading, and Math to be successful in college and beyond and we use the Accuplacer exam to help identify tro...
	Quarterly Benchmarks
	Our assessment plan includes the implementation of quarterly benchmarks in all grade level and with most content areas. Benchmarks will be administered four times per year and will be created by a third-party to ensure appropriate rigor in their creat...
	We intend to utilize Acuity Diagnostic assessments created by McGraw-Hill for ELA in grades 7 – 12 and for math in grades 7, 8 and Algebra I. For high school courses in math, social studies, science, and world languages we plan to leverage Lighthouse’...
	The results from these quarterly benchmarks will provide the school consistent feedback on teacher delivery and student performance. Instructional coaches will work with teachers to interpret and analyze the data – adjusting the instructional sequence...
	Teacher-Created Assessments
	As a part of the curriculum mapping process, teachers will also create weekly scrimmages and unit assessments that will serve as formative and summative performance measures for their instruction. Weekly scrimmages are shorter formative assessments th...
	Parent Communication and Reporting
	ILCS East will run a school calendar that contains four quarters and that awards credit to students twice a year – at the completion of each semester. For a detailed school calendar, see Attachment L. As grades are a critical component of determining ...
	Weekly Parent Reports
	Every Monday, students will be sent home with a progress report indicating their performance in the quarter and in the semester. Students will be expected to return their progress reports each week by Wednesday and families not returning signed progre...
	Parent Conferences
	Every nine weeks, at the close of the quarter, parents will be required to attend a conference at the school. This conference will be a critical time for the partner to review their student’s progress towards graduation and to partner with the school ...
	Family Nights
	The school will conduct a family night each quarter to engage parents in the school and in their child’s education. These events will have specific outcomes for parents and will be meant to increase the parent’s comfort in the school and their knowled...
	School-wide Data Analysis
	The use of data to drive decisions in school will be an essential component of ILCS East. The data received from the assessments above coupled with data points collected from other facets of school performance will be analyzed by stakeholders at level...
	Additionally, instructional coaches and department heads will hold weekly data meetings with all teachers to review their classroom data and to guide teachers to make decisions that will provide the greatest impact on student achievement. The five pro...
	F. Human Resources
	Table 17 below details the desired staffing plan for ILCS East. The staffing plan is reflected in the budget and allows flexibility in staffing of classroom instructors as the curricular needs of the school change over time. Immediately following the ...
	Table 17: ILCS East 4-Year Staffing Plan
	Principal
	The Principal reports to the Regional Vice President and is an instructional, operational and strategic leader who is responsible for implementing the school’s mission of significant and measurable academic gains, each year, with all students. The Pri...
	1. Professional Development
	a. Serve as instructional leader, collaborating closely with the Director of Teacher Leadership to determine professional development needs of school to meet all network and school related goals.
	b. Work closely with each individual staff member (both instructional and non-instructional) to assist and guide them with the development of the Individual Professional Development Plan; provide training and allow for opportunities for staff to meet ...
	c. Create a school culture with staff, parents and students focused on strong academic achievement, fairness, respect and high expectations for behavior that allows students to take risks and strive to reach goals.
	2. Data Analysis
	a. Lead the school team in reaching the eight network goals; align school goals to the charter and LHA model.
	b. Ensure timely, continuous and effective use of data for decision making and differentiated programming and instruction.
	c. Provide and present network and school data to the Board of Trustees and other constituents, as requested.
	3. Operational Leadership
	a. Establish and manage school operations, procedures, systems, and routines that provide structure for students and maximize instructional time.
	b. Complete and monitor all required authorizer, district and network reports and compliance requirements (Education law and regulations; federal programs initiatives; student support service programs, emergency plans and protocols) with accuracy and ...
	c. Manage and oversee school budget, ensuring that all financial transactions are completed in accordance with LHA policies and procedures.
	d. Recruit, hire, train, and evaluate teachers in accordance with ILCS East’s overarching vision of excellent teaching.
	Director of Teacher Leadership (DTL)
	The DTL reports to the Principal and is a deliberate instructional coach. The DTL provides high-quality job embedded coaching and feedback to teachers so that they develop their skills at a fast rate. The DTL ensures that teachers design and execute a...
	1. Professional Development
	a. Coach and develop teachers to establish the foundations for successful classrooms: ambitious vision and goals, purposeful long-term plans and unit plans, rigorous assessments, strong relationships, and positive classroom cultures.
	b. Provide a wide variety of learning opportunities for teachers focused on analyzing student work, effective planning, targeted and differentiated instruction, as well as high expectations for classroom culture and behavior.
	c. Provide professional development to implement the LHA education program; assist with the development of and oversee the school’s new staff orientation; assist teachers in the development and realization of Individual Professional Development Plans.
	2. Data Analysis
	a. Use data systems to organize and analyze student achievement data; ensure the validity and reliability of student data by attending to the rigor and alignment of assessments.
	b. Use data to inform decision making, to develop and modify curriculum, and to develop targeted and differentiated instruction.
	3. Operational Leadership
	a. Recruit, hire, train, and evaluate teachers in accordance with ILCS East’s overarching vision of excellent teaching.
	b. Coordinate all state and school-based assessments.
	c. Determine the need for curricular materials, assessment materials, and instructional resources; communicate ordering needs with School Operations Manager.
	Director of School Culture (DSC)
	The DSC reports directly to the principal and is responsible for demonstrating significant and measurable gains, each year, with all students.  The DSC is an instructional and strategic leader who works to create and enhance a culture of achievement a...
	1. Collaborate with the school leadership team to create and manage a safe and welcoming learning environment.
	2. Design and implement a systematic approach to managing and intervening on student discipline issues based on the LHA School Culture Guide and the Student/Family Handbook.
	3. Build a culture of achievement and respect with families, students and school/network staff including researching and implementing new school culture initiatives to further develop the school culture and building positive programs for students duri...
	4. Provide coaching and professional development on classroom management and classroom culture and foster a collaborative culture and individual relationships with teachers, school staff, and school leadership.
	Director of College Transitions (DCT)
	The DCT reports directly to the Principal and is responsible for achieving a 100 percent acceptance rate to four-year colleges and universities for our graduating classes. The DCT manages student scheduling, partnerships with post-secondary organizati...
	1. Create and execute educational programs and materials for students, parents and teachers regarding the college application process.
	2. Meet with students, individually and in groups, to talk about the admissions process, individual college choices and high school curricular choices.
	3. Compile an annual school profile and collaborate with the office manager to maintain student records including grade point averages and transcripts.
	4. Coordinate, schedule and arrange guest speakers from local organizations and colleges to present at CPA.
	5. Develop relationships with and serve as a liaison to college admissions offices.
	School Operations Manager
	The SOM reports directly to the Principal and is the business operations leader for the school, managing all non-instructional functions, services and staff so that the instructional team can maintain a concentrated focus on teaching and student achie...
	1. Implement school-wide non-instructional systems and procedures that ensure operational excellence within the school. Systems include but are not limited to: Transportation, Safety, National School Lunch Program, Charter Facilities Management, stude...
	2. Capture and organize key school data with reliability for the creation and completion of various compliance reports (attendance, enrollment, staffing, etc.) for the Local, State, Federal Government and LHA Stakeholders.
	3. Support the Coordinator of Family and Community Partnerships to conduct the school’s lottery and enrollment process with integrity and uniformity.
	4. Serve as the human resource administrator as it relates to employee information and benefits. Responsibilities include but are not limited to: processing background checks, maintaining employee files and overseeing payroll administration.
	5. Recruit, hire, lead and manage larger school operations team. Staff could include: office manager, office assistants, non-instructional aides, janitorial and maintenance staff, transportation staff and lunch services team.
	Coordinator of Family and Community Partnerships (CFCP)
	The CFCP reports directly to the Principal and ensures that families and community members feel welcomed in the school, have a voice in decisions about the school, and are engaged in all aspects of running the school. The CFCP works with families to d...
	1. Set and monitor progress towards monthly goals and benchmark for family engagement and community involvement in the school.
	2. Serve on the School Leadership Team; collaborate with team to create a wide variety of parent volunteer and engagement opportunities and implement parent feedback.
	3. Organize and lead monthly parent workshops and family events that support the school’s vision, mission and goals.
	4. Initiate and maintain timely communication with all parents/guardians concerning school events and opportunities, including assisting with recruiting parent board members.
	5. Serve as a liaison with the community to identify and recruit students; actively market the school in the community through flyer distribution, presentations, community events, phone calls, and social media.
	6. Manage and track recruitment activities with student marketing work plan.
	Classroom Teachers
	Classroom teachers report directly to the Principal and work to create and enhance a rigorous and engaging instructional environment where high expectations and significant academic gains are the norm. Teachers are responsible for identifying the indi...
	1. Use the Common Core state standards to create rigorous, objective-driven, engaging units and lessons aligned to curriculum maps that accommodate various learning styles.
	2. Differentiate for individual students based on their unique learning needs so all students are appropriately challenged to achieve the highest academic gains.
	3. Communicate and enforce high expectations and standards for behavior and academic performance through classroom procedures, systems and routines to create a strong culture of achievement and maximize instructional time.
	4. Develop standards-aligned, measurable, ambitious big goals that will increase student opportunities for achievement; assess and track performance against these goals using formative and summative assessment tools.
	5. Analyze student achievement data to update each student’s Individual Learning Plan and reflect on effectiveness of lessons in order to improve instruction and personal practice; provide ongoing and timely feedback to students on their progress.
	Maintain timely, respectful and thoughtful communication with parents/guardians to provide a clear picture of student progress, curriculum and high expectations; remain sensitive to different families’ cultures, values and needs.
	Staff Recruitment and Retention
	ILCS East will actively recruit staff members and educators who are directly aligned to the school’s mission and target population. We will partner with Lighthouse Academies national recruiter, utilize our own local partnerships and leverage internal ...
	The school will establish an onboarding committee to aid in the retention of exceptional staff. The committee will implement acculturation plans with new staff, hold culture events for the school, organize staff recognition, and mentor new teachers to...
	Staff Selection and Hiring
	ILCS East will employ a rigorous selection process for all incoming staff members. The interview process will assess multiple facets of a candidate’s strengths and development areas in the following ways:
	1. Initial Screen: candidates will complete a phone interview to determine if their skills and mindset are aligned to the mission and vision of ILCS East.
	2. In-Person Interview: the candidate will come to the school and interview with the selection committee. During this process, the candidate will complete a sample lesson, present evidence of success in the classroom, and review a set of data, to bett...
	3. Reference Check: the candidate’s references will then be checked to verify evidence of current performance and to probe for any unanswered questions from the in-person interview.
	Following the in-person interview, the selection committee will score all candidates using the Lighthouse Teacher Selection Rubric, found in Attachment Q. The scoring rubric evaluates prospective staff members on the following criteria:
	1. Fit with Mission
	2. Driven Towards Excellence
	3. Results Oriented
	4. Culturally Proficient
	5. Collaborative Colleague
	6. Constant Learner
	7. Instructional Planning
	8. Instructional Delivery
	9. Learning Environment
	10. Professionalism
	Professional Development
	ILCS East is committed to a rigorous professional development plan that supports the growth and development of all staff members. In addition to job embedded professional development, ILCS East will structure teacher contract year’s to include 15 days...
	During the academic year, teachers will also participate in an additional hour of professional growth each day following student dismissal. During this hour, teachers will be engaged in instructional coaching, review of lessons, analysis of data or co...
	All staff coaching and development activities are aligned to the Framework for Teaching by Charlotte Danielson. Instructional coaches undergo a week of professional development on the framework and receive follow-up training and support on fundamental...
	Staff Evaluation
	Lighthouse Academies and ILCS East utilize the Charlotte Danielson Framework for Teaching as an evaluation tool for teachers. This framework provides a common language for educators, tiered ratings for teacher performance and specific attributes at ea...
	1. Pre-Evaluation Conference: the teacher and evaluator will review the lesson to be observed and will set focus areas for the evaluation.
	2. Scripted Observation: the evaluator will script the lesson for thirty minutes and align evidence from the observation to the Danielson framework. The evaluator will then send the observation evidence back to the teacher being observed.
	3. Post Evaluation Conference: the evaluator and the teacher will review the evidence from observation and align it to ratings within the framework. The teacher and evaluator will set growth goals from the observation and previous performance. The eva...
	Compensation and Benefits
	Each year the LAI Board reviews the LHA compensation policy for budgetary purposes.  The policies allow the Board to set the initial hiring salaries, annual increase and bonus criteria.  LHA provides standard benefits for all staff including health, d...


	II. Section 2
	A. Goals
	Mission Statement
	We prepare our students for college through a rigorous arts-infused program.
	Vision Statement
	All students will be taught by a highly effective teacher in a nurturing environment and will achieve at high levels. Each student will develop the knowledge, skills and values necessary for responsible citizenship and life-long learning.  The impact ...
	Performance Goal #1
	All scholars will improve their proficiency on the Acuity Diagnostic assessments for all subjects, but specifically Math and Reading.
	Performance Indicators
	Scholars will achieve personal growth goals based on Achieve 3000 pre/post-test assessments.  Additionally, students will achieve improvement and mastery according to Acuity Predictive assessments and Acuity Diagnostic assessments. Ultimately, scholar...
	Assessment Tools
	Achieve 3000 is an online differentiated reading platform that provides students lessons and articles on their individualized reading level.  Through continuous weekly usage and success, lessons and reading become elevated to higher lexile levels, ult...
	Attachment D details the assessment tools that help structure growth goals.
	Rationale for Goal and Measures
	Fundamentally it is imperative that all students meet their individual reading growth and proficiency goal as well as their Mathematics proficiency and growth goal by the end of each school year.  To be a responsible citizen after their time at Lighth...
	Assessment Reliability and Scoring Consistency
	Achieve 3000, Acuity, and the ISTEP+ have all proven to be a successful way to measure student performance.  Additionally, Achieve 3000 and Acuity have proven to be effective differentiated instructional platforms to prepare students for mastery, and ...
	Baseline Data
	Our baseline data will be determined in August and September of our first year after the Achieve 3000 pre-test and the Acuity Predictive A assessments have been administered.
	3rd-Year Target:
	6th-Year Target:
	Performance Goal #2
	All scholars will participate in advisory and complete an end of semester exhibition with proficiency each semester.
	Performance Indicators
	Participation will be monitored by advisors and projects will be scored by teachers, administrators, and outside community panelists.
	Assessment Tools
	The advisory period will culminate into exhibition presentations, in which each scholar will present a 15 minute presentation regarding a synthesis of their learning, the ACES, or another culture related topic. Presentations will be assessed by teache...
	Attachment O details a sample Exhibition rubric.
	Rationale for Goal and Measures
	It is our mission to not only prepare students for college and society academically, but to also prepare students socially and emotionally. Both advisory and the exhibition presentations are designed to help scholars develop social skills, set and ach...
	Assessment Reliability and Scoring Consistency
	Advisory will be scored by classroom teachers based on student participation and growth. Additionally, exhibitions will be scored based on a pre-determined rubric that will be reviewed and revised during professional development.
	Baseline Data
	The baseline data will be collected in August of 2015 and compared and monitored throughout the school year.
	3rd -Year Target:
	6th -Year Target:
	Organizational Viability Goal #1
	Lighthouse Academy will retain highly effective teachers and work to develop effective teachers according to the Charlotte Danielson’s Framework for Teaching.
	Performance Indicators
	Lighthouse Academy will work to ensure high teacher retention rates every year.
	Assessment Tools
	To assess teacher effectiveness we will use the Charlotte Danielson Framework for Teaching.  This framework focuses on four domains: Planning and Preparation, Classroom Environment, Instruction, and Professional Responsibilities.  This framework will ...
	Attachment U details the Charlotte Danielson Framework for Teaching.
	Rationale for Goal and Measures
	The number one determiner of a student’s success is providing consistently strong classroom teachers.  It is a priority for the administrative team of Lighthouse Academy to provide highly effective teachers for our students.
	Assessment Reliability and Scoring Consistency
	All formal evaluations will be done by the Principal and Instructional Leadership Team.  Extensive professional development will be provided to the team to unify the evaluation process and scoring using the Charlotte Danielson Framework for Teaching. ...
	Baseline Data
	Baseline data will be determined during Fall Formal Evaluations in quarter 1.  A complete set of data for year one will be completed in June 2016.
	3rd -Year Target:
	6th -Year Target:
	Organizational Viability Goal #2:
	Lighthouse Academy will retain administrators who strong and exemplary and will work to develop solid administrators according to the Achievement First Framework.
	Performance Indicators
	Lighthouse Academy will work to ensure high administrator retention rates every year.
	Assessment Tools
	To assess administrator effectiveness we will use the Achievement First Framework and will transition to the LHA Leadership Evaluation Protocol.  This framework focuses on three specific areas: Lesson Observation, Analysis and Planning, Feedback Conve...
	Rationale for Goal and Measures
	To ensure highly effective instruction, leadership, and school expectations, the principal and other administrators should be held accountable on multiple different measures.  The Achievement First Framework is designed specifically to evaluate effect...
	Assessment Reliability and Scoring Consistency
	All board members, the Regional Vice President, and the administrative team will become proficient in scoring administrators using the Achievement First Framework or LHA Leader Evaluation protocol. .  The board members and Regional Vice President will...
	Baseline Data
	Baseline data will be determined during Fall Formal Evaluations in quarter 1.  A complete set of data for year one will be completed in June 2016.
	3rd -Year Target:
	6th -Year Target:
	Organizational Viability Goal #3
	Lighthouse Academy will retain students through high school graduation.
	Performance Indicators
	80% of students who are eligible for reenrollment will return year after year.
	Assessment Tools
	Each year, we will evaluate the percentage of students who re-enroll in the school to assess if we are meeting our continued growth goal.  With an aggressive growth model during the first 5 years of the school’s operation, it is imperative to retain s...
	Rationale for Goal and Measures
	With an aggressive growth model during the first 5 years of the school’s operation, it is imperative to retain students every year in order to meet those goals.  If our school maintains high levels of student retention, we will be on track to provide ...
	Assessment Reliability and Scoring Consistency:
	Enrollment numbers will be tracked by the State as well as our Coordinator of Family and Community Partnerships.
	Baseline Data
	Baseline data will be determined at the start of the 2015-2016 school year.  Baseline data will be determined for the first year as the ratio of students enrolled compared to our school enrollment goal for year 1.
	3rd -Year Target:
	6th -Year Target:
	B. Community Partnerships
	As an organization we believe in leveraging all resources of our community to enrich the lives and education of our school family. ILCS has already established a strong partnership base for our school to build on and we intend to leverage these relati...
	C. Transportation
	We look to continue providing bussing to all of our students in Indianapolis. Currently, we contract with Miller Transportation to provide satellite stops to our students and families. Free bussing to families is forecasted in our projected budget and...
	D. Timeline
	Below in Table 18 is a timeline of tasks and responsibilities associated with the gradual development of a school community and opening a new school. The timeline focuses almost entirely on the transition between school years. This is a working docume...
	Table 18: Replication Timeline
	*Note: A sample PDI schedule can be found in Appendix Q.

	III. required appendices
	1. Five Year Budget
	2. Cash Flow Analysis for First Fiscal Year of Operation
	Year One Budget and Assumptions
	3. Lighthouse Academies of Indiana Articles of Incorporation and By-laws
	4. Leadership Information
	Regional Leadership Team
	Ryan Gall, Regional Vice President, Indiana
	Steve Pelych, Principal, Indianapolis Lighthouse Charter School – East
	Bertha Rios, Regional Operations Manager
	Bertha Rios
	7743 Waite St., Merrillville, Indiana 46410
	Phone: (219) 617.7202
	OBJECTIVE: To obtain a challenging position that will develop my broad interest in community development.
	EDUCATION
	2003–2006 Purdue University Calumet
	Master’s-Communications
	1997-2003 Purdue University Calumet
	Bachelor’s of Liberal Arts
	Major: Political Science   Minor: History
	Honors: Member of Pi Sigma Alpha
	(Political Science National Honor Society)
	Member of Phi Alpha Theta
	(History National Honor Society)
	Overall GPA: 3.47
	Graduated: May 12, 2003
	Skills: Computer: Windows XP, Microsoft Word, Excel, Access, and PowerPoint.  Bilingual
	Strengths:  Tenacity and dedication are my greatest strengths.  My organizational skills and studious nature allow me to excel in whatever I do.
	Interests and Accomplishments
	I have a variety of interests ranging from all aspects of life.  I enjoy being around people and most of my interests revolve around this facet in my life.
	EMPLOYMENT
	2006-Present  Business Manager/Student Recruiter/Parent Coordinator
	East Chicago Lighthouse Charter School.
	Responsibilities include but are not limited to: the collection and reporting of student and state data.  The implementation of recruitment and marketing strategies including lotteries, waiting lists, enrollment, registration, attendance, lunch progra...
	Other duties include:
	 Managing office responsibilities.
	 Perform word processing duties.
	 Answer and deal with phone calls appropriately.
	 Managing workshops for parents.
	 Manage inventory.
	 Managing Front office personnel.
	 Complete Accounts payable transactions
	 Update and maintain accurate student records and student data in student information system.
	 Manage the daily execution of the school’s national school lunch program.
	 Ensure that the transportation needs of scholars are met.
	 Oversee all janitorial staff to ensure that the facility is well maintained and continues to be a source of pride in the community.
	 Manage school’s inventory process.
	 Support Charter Facilities Management with any facility related initiatives as needed.
	 Support the Principal in the development and management of the annual budget to ensure that school meets its financial goals
	2003-2006 Substitute Teacher-Merrillville Community School Corporation
	Responsible for implementing lesson plans as directed by a teacher.  Supervision of children and handling routine discipline problems were also important components of this job.
	2004- Concession Stand Director-Merrillville Little League
	Responsibilities include procurement.  Scheduling of Managers, and cashiers.  Organizing parent volunteers.
	1996-1999 Shift Coordinator-Burger King Hammond, Indiana
	Responsibilities included running the restaurant in an efficient and competent manner.
	1987-1995 Assistant Manager-Burger King, Merrillville, Indiana
	Responsibilities include training of employees and Managers.   Scheduling of crew members, and procurement of inventory.  Also responsible for promoting customer satisfaction through personal interaction.
	Activities: Treasurer-Jonas E. Salk Elementary School PTO 2001-2003: Responsible for maintaining accurate accounting records.  Chaired Fundraising activities helping the school to raise $12,000 and $18,000 respectively in 2001-2002, 2002-2003.
	President-South Lake County Mothers of Multiples 2001-2002: providing financial and emotional support for mothers of multiples.  Also served on executive board for Indiana Federation Mothers of Twins.
	Girl Scout Leader 2001-2003
	Helping young women become productive members of society.
	References Available upon  request.
	5. Assurances Form
	This form must be signed by a duly authorized representative of the applicant and submitted with the Full Application. An application will be considered incomplete if it is not accompanied by the Assurances Form signed by an authorized individual.
	As the authorized representative of the applicant, I hereby certify that the information submitted in this application for a charter for [insert name of school] to be located at [insert location] is true to the best of my knowledge and belief; and fur...
	1. Will not charge tuition, fees, or other mandatory payments for attendance at the charter school, or for participation in its programs, except for a preschool program or a latch key program. IC 20-5.5-8-2
	2. Will enroll any eligible student who submits a timely application, unless the school receives a greater number of applications than there are spaces for students, in which case, each timely applicant will be given equal chance of admission. IC 20-5...
	3. Will provide the number of students enrolled in the charter school, the name of each student and the school corporation in which each student resides to the Indiana Department of Education by the date established thereby. IC 20-5.5-7-3
	4. Will submit an annual report to the Indiana Department of Education in the form required thereby. IC 20-5.59-1
	5. Will submit attendance records, student performance data, financial information, any information necessary to comply with state and federal government requirements, and any other information specified in the charter to the Mayor's Office. IC 20-5.5...
	6. Will participate in the Indiana State Teachers’ Retirement Fund in accordance with IC 21-6.1 and the Public Employees Retirement Fund in accordance with IC 5-10.3. IC 20-5.5-6-7, and/or another comparable and appropriate pension or retirement fund ...
	7. Will maintain separate accountings of all funds received and disbursed by the school. IC 20-5.5-7-1
	8. Will ensure 90% of individuals who teach hold a license to teach in a public school in Indiana under I.C. 20-6.13 or are in the process of obtaining a license to teach in a public school in Indiana under the transition to teaching program set forth...
	9. Will permit certified employees at the charter school the opportunity to organize and bargain collectively under I.C. 20-7.5. IC 20-5.5-6-3
	10. Will operate with the organizer serving in the capacity of fiscal agent for the charter school and in compliance with generally accepted government accounting principles.
	11. Will at all times maintain all necessary and appropriate insurance coverage.
	12. Will indemnify and hold harmless the City of Indianapolis (including without limitation, the Mayor’s Office), the State of Indiana, all school corporations providing funds to the charter school, and their officers, directors, agents and employees,...
	13. Will follow all federal and state laws and constitutional provisions that prohibit discrimination on the basis of the following: disability, race, color, gender, national origin, religion & ancestry. IC 20-5.5-2-2
	14. Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 1990, that are applicable to it.
	15. Will be non-religious in its programs, admissions policies, governance, employment practices and all other operations, and its curriculum will be completely secular.
	16. Will adhere to all provisions of federal law relating to students who are limited English proficient (LEP), including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act of 1974, that are applicable to it.
	17. Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant or the operation of the charter school.
	6. Educational Services Provider (ESP) Questionnaire
	Portfolio:
	List all of the schools in the Network, the number of years they have been in operation and the number of students served by those schools.   Provide names and contact information for all other authorizers that oversee schools within the Network.
	Describe the ESP’s growth plan. Explain how the organization will maintain fiscal responsibility and provide quality services during the period of growth.
	Lighthouse Academies adopted a new expansion strategy in 2011.  The strategy calls for growth in areas where schools are established and meeting network goals and authorizer expectations.  Any new expansion requires approval of the Board of Directors ...
	Lighthouse Academies has a $3.2 M startup fund that is used to support new schools in the zero year and the first year of operations.   Lighthouse Academies has no commercial debt and is self-sustaining.  Lighthouse Academies operations are not depend...
	Tulsa Lighthouse Charter School was the first school to open in 2012 after these changes were made.  Southwest Detroit Lighthouse Charter School was the second school to open in 2013 with the new model.
	Academic Performance:
	Provide the following academic information for each school managed by the organization.
	Adequate Yearly Progress determinations (including subgroup determinations);
	Lighthouse Academies is a growing, nonprofit network of charter schools. The Network currently includes 20 schools5F  and more than 7,000 scholars across the country. 83% of our scholars qualify for free and reduced lunch (a measurement of the poverty...
	With one exception, all Lighthouse Academies schools are located in states that have received waivers from the U.S. Department of Education, allowing them to substitute alternate accountability metrics for the Adequate Yearly Progress (AYP) determinat...
	Bronzeville Lighthouse did not make AYP in 2012-2013. However, the school did exceed the standards for test participation in both reading and math by all reported subgroups (all students, black students, students with disabilities, economically disadv...
	Pass rates or equivalent for the state’s mandated assessments in English Language Arts and mathematics:
	Performance of students on statewide assessments compared to students in nearby traditional public schools;
	Last year, 75% of Lighthouse Academies’ schools outperformed their local school district on the English-language arts and/or mathematics state proficiency assessments. The table below contains a school-by-school breakdown.
	Graduation rates for every year the school has had graduates;
	We have had one year with graduation rates, 2012-13.  Indianapolis Lighthouse graduated 90% of the 12th graders and Gary Lighthouse graduated 100% of the 12th graders.
	Post-graduation degree attainment, if available.
	Not applicable
	Leadership:
	Please explain the leadership structure of the organization, and include an organizational chart.
	Lighthouse Academies national organizational chart is ESP Attachment 1.   This structure was adopted by the Board of Directors in 2013 after completing a twelve month step back process that included analyzing academic data and conducting focus groups ...
	The national leadership team includes the CEO, COO, CIO, CFO and the Senior Vice Presidents.  The team is organized around two goals: supporting scholars and supporting schools. Michael Ronan the founder and CEO is retiring from Lighthouse Academies i...
	Senior Vice Presidents oversee a number of regions which in turn are led by Regional Vice Presidents.  The replication application details the regional / local organization.
	Has there been any turnover in leadership within the organization?
	Yes.  The founder and CEO will retire in 2014.  The founding Vice President of Finance left the organization in 2013 to become the Assistant City Auditor in Worcester MA.  Regional Vice Presidents have transitioned off the team in the last decade due ...
	Provide a list of the board of directors of the ESP and their length of service.
	Michael Ronan, 10 years of service
	Linda Hargan, 8 years of service
	Ken Blacklow, 8 years of service
	Natalie Weiss, 5 years of service
	Elizabeth Holland, 5 years of service
	David Hoffman, 4 years of service
	Joy Collins, 3 years of service
	April Ervin, 2 years of service
	James Catterall, 2 years of service
	Khori Whittaker, 2 years of service
	Explain any turnover on the board that was not due to term limits.
	The founding Board in 2003 included: current Board member Michael Ronan, Scott Hamilton, who was the Managing Director of the Pisces Foundation, Anuja Master from Pisces, and Jim Peyser from New School Venture Fund.  Ms. Master moved to Indiana and Mr...
	How often does the ESP assess itself and gauge the satisfaction of its clients?
	Each year Lighthouse Academies conducts parent satisfaction surveys to assess its principal stake holders’ views of the quality of their child’s education.   Each month staff from the national team interacts with local board members at the monthly boa...
	In 2013 Lighthouse Academies initiated a pilot CMO evaluation process with two local boards.   Lighthouse intends to expand this process in 2014-2015 to include all of the local boards.
	Lighthouse Academies has successfully renewed every service agreement it holds in the last decade.
	Services:
	What services does the ESP provide?
	The essential functions of Lighthouse Academies (LHA) as an institutional partner with the Board include the following:
	 Principal Recruitment: LHA recruits, screens and proposes principal candidates to the Board in order to obtain the Board’s opinion of each candidate.
	 Staff: LHA employs the staff, including hiring, determining compensation and bonus, assigning persons to roles, and terminating.
	 Curriculum:  LHA provides the schools with the Scope and Sequence, list of recommended curriculum, and planning resources such as curriculum map and unit plan templates. LHA provides the school with interim assessments and an assessment system.
	 Manuals and Handbooks: LHA provides the school with Operations and Procedure Manuals, a School Culture Guidebook, a Personnel Handbook and a Student and Family Handbook.
	 Evaluation & Assessment:  The Regional Vice-President, with support from the LHA Research, Strategy and Design Team, help the school create an accountability plan and provides the Board information and data to facilitate the evaluation by the Board ...
	 Operations Assistance and Oversight: LHA provides day-to-day assistance with and oversight of the implementation of the school’s education and staff development programs.
	 Administrative Support: LHA provides administrative support including purchasing, financial management and human resources services.
	 Budget:  LHA develops the annual school budget with the principal for approval by the Board.
	 LHA provides operational support through Regional Operations Mangers, who manage operations allowing the educational leaders to focus on academics.
	Include as an attachment a copy of the proposed management agreement. The agreement should include, but not be limited to:
	 Specific standards the school’s board will use to hold the ESP accountable;
	 Consequences for not meeting those standards;
	 Terms for contract termination; and
	 Differentiation of what is owned by the school and what is owned by the management organization.
	See ESP Attachment 2 for Service Agreement.
	Finances:
	Provide the following financial information for the management organization.
	The most recent federal tax return;
	See ESP Attachment 3 for the Lighthouse Academies 990.
	The ESP’s annual budget;
	Projected five-year budget;
	Below is a five year projected budget for LHA.
	The table identifies that LHA is a viable and sustainable organization with positive reserve contributions every year.
	Detailed list of all debts the ESP has;
	Lighthouse Academies has no commercial debts.
	The last three years of complete financial audits;
	See ESP Attachment 4 for financial audits.
	Fees paid to the ESP by schools, and the services received for that fee; and
	Academic and Business Support service fees make up the majority of the revenue at LHA.  The table below identifies the fiscal year 2014 projected fees received by LHA from network schools.
	The employees at Bronx Lighthouse Charter School, Metropolitan Lighthouse Charter School, Tulsa Lighthouse Charter School, Jacksonville Lighthouse Charter School, and Pine Bluff Lighthouse Charter School are direct hires by the local boards and are no...
	Names of schools with which contracts have been terminated.
	Lighthouse Academies’ has not had any service agreement terminated by the client since opening the first school in 2004.  The service agreement with Lighthouse Academies of Indiana is for operating charter school (s) for which the Board holds a charte...
	Lighthouse Academies did terminate a service agreement in Cleveland Ohio in 2009. The agreement was terminated due to the lack of a facility to support the program and a concern about the authorizer, whose authority to authorize was later revoked by t...
	7. ESP Attachments
	A. ESP Attachment 1: LHA National Organizational Chart
	B. ESP Attachment 2: LHA Service Agreement
	MANAGEMENT SERVICES AGREEMENT
	BY AND BETWEEN
	LIGHTHOUSE ACADEMIES, INC. AND
	LIGHTHOUSE ACADEMIES OF INDIANA, INC.

	1.  DEFINITIONS
	2. REPRESENTATIONS AND WARRANTIES
	4. DUTIES AND OBLIGATIONS OF LIGHTHOUSE ACADEMIES
	5. DUTIES AND OBLIGATIONS OF LIGHTHOUSE ACADEMIES
	6. OPERATION OF THE SCHOOL
	7. FINANCIAL ARRANGEMENTS
	8. PROPRIETARY INFORMATION AND CONFIDENTIAL INFORMATION
	9. INDEMNIFICATION
	10.  LIABILITY INSURANCE
	11. TERM AND TERMINATION
	12. MISCELLANEOUS
	LAI:
	Lighthouse Academies of Indiana, Inc.
	LIGHTHOUSE ACADEMIES, INC.
	By: ______________________________________
	LIGHTHOUSE ACADEMIES OF INDIANA, INC.
	By: ______________________________________
	C. ESP Attachment 3: LHA 990
	D. ESP Attachment 4: LHA Financial Audits
	Year ending June 30, 2013:
	Year ending June 30, 2012:
	Year ending June 30, 2011:

	IV. Additional supporting attachments
	A. ILCS AYP Results Summary
	Lighthouse achieved AYP by reducing by 10% the percentage of scholars who were not proficient in math and reading from the previous year – known by the Indiana Department of Education as reaching “safe harbor.”
	B. ILCS Accountability Data
	Elementary and Middle School Accountability Grade
	High School Accountability Grade
	Whole School Accountability Grade
	C. RDS Team Roles and Responsibilities
	D. Proposed Assessment Schedule
	E. List of Community Partners
	F. ILCS East Organizational Chart
	Note: A Director of College Transitions will be added to the staff in 2016 – 2017 and work under the supervision of the ILCS East Principal.
	G. Principal Vision of Excellence
	H. Code of Conduct
	There are four overarching principles/rules in Lighthouse Academies schools. These are:
	 Work hard. Get smart.
	 Respect ourselves and each other.
	 Take care of our classroom and materials.
	 Maintain a safe environment for all persons.
	Good behavior is as important as academic achievement in preparing for college.  Many smart people never make it to college because they haven’t learned how to behave like college scholars.  Our job as parents/guardians and teachers is to teach schola...
	The most powerful tool we have to change scholars’ behavior is our own behavior.  We want our scholars to treat their classmates, teachers, parents/guardians and environment with respect.  So we will be models of respect at all times.  When families a...
	We believe that consequences should be logical and appropriate to the age of the scholar and the situation.   For example, a scholar who tears a bulletin board will be asked to repair it.  Likewise, a scholar who makes fun of a classmate will be asked...
	Parents/guardians are our partners when it comes to implementing consequences to change scholars’ behaviors.  Parents/guardians should expect to receive calls and attend meetings with teachers and administrators when scholars have misbehaved.  The pur...
	There are rare occasions when suspensions may be necessary to safeguard the learning environment for all scholars and staff.  Suspensions are learning opportunities.  The goal is for the scholar to own up to his or her mistakes and spend time away fro...
	We use the phrase "Rules and Logical Consequences" (RLC) to encompass both proactive and reactive disciplines, both of which are necessary to develop the habits of heart and mind. Rules are the proactive guidelines that are set up in the school to hel...
	Some behavior is simply unacceptable in our school. In addition to following the principles/rules described above, scholars are expected to avoid all prohibitive and illegal behaviors.
	Scholars are prohibited from engaging in behavior that will endanger or threaten to endanger the safety of others or oneself that will damage property or that will impede the orderly conduct of the school program. The following behaviors are violation...
	Prohibited Behavior includes, but is not limited to, insubordination, the refusal to respond to or carry out reasonable and lawful directions of teachers and others; verbal abuse, such as name-calling, racial or ethnic slurs, or derogatory statements....
	Illegal behavior is any illegal act prohibited by state, federal or local statutes. This includes, but is not limited to, acts of violence, intentionally causing any type of harm to another, possession of weapons, drugs or alcohol, theft and activatin...
	Zero-tolerance behaviors are listed below. Zero-tolerance behaviors may result in an in-school or out-of- school suspension or in the case of possession of a firearm or drugs an out-of-school suspension with a recommendation for expulsion.
	 Physical touching of another person with the intent to cause injury.
	 Bullying means overt, repeated acts or gestures, including: (1) verbal or written communications transmitted; (2) physical acts committed; or (3) any other behaviors committed; by a scholar or group of students against another scholar with the inten...
	 Posing a physical threat to oneself or others (e.g., banging head, making a threat).
	 Sexually inappropriate touching of another person.
	 Verbal harassment of a teacher (e.g., cursing, name-calling, or mocking).
	 Tantrum at a volume that inhibits the flow of the class.
	 Use of profanity.
	 Destruction of school property.
	 Theft.
	 Possession of weapon, drugs or alcohol.
	 Refusal to stay within the teacher’s sight.
	I. ESL Best Practices
	Cited from: Northwest Regional ESD. (2012). Best Practices for ELLs. Available from http://ell.nwresd.org/
	J. Facility Floor Plan
	K. Site Plan
	L. Proposed ILCS East 2015-2016 School Calendar
	M. Core 40 and Core 40 with Academic Honors Course and Credit Requirements
	N. Lighthouse Honors Graduation Requirements
	1. Complete state graduation requirements for courses and credits
	2. Letter of acceptance to at least one four-year college or university
	3. Completion of an Exhibition for each semester enrolled at CPA
	4. Completion of Senior Thesis
	5. Completion of CPA Portfolio requirements
	6. Pass a senior year CPA Competencies Review
	1. State requirements for courses and credits
	Students must complete the course sequence and state-based graduation requirements set forth by the Indiana Department of Education. Additionally, a graduation tracker is designed to help scholars, families, and the CPA staff to monitor scholar progre...
	2. Letter of Acceptance to at least one four-year college or university
	CPA graduates are required to gain acceptance to at least one four-year college or university. We expect that our scholars have a range of post-secondary options and colleges from which to choose.
	3. Completion of an Exhibition for each semester at CPA
	At the conclusion of each semester, every scholar sat the CPA is expected to successfully complete an exhibition of their work before an audience of peers, administrators, family members, community leaders, professors, and teachers. Exhibitions incorp...
	4. Completion of a Senior Thesis
	In 12th grade, every scholar is expected to successfully complete a senior thesis project. Because it is connected to a personal interest, the thesis may have relevance in terms of selecting a post-secondary field of study.
	5. Completion of CPA Portfolio Requirements
	The CPA Portfolio is a collection of a scholar’s best work over his or her four years of high school. The Portfolio is updated each year and scholars are expected to complete all major required work projects.
	6. Pass a senior year CPA Competencies Review
	The Competencies are integrated with many aspects of a scholar’s experience at CPA (exhibitions, advisory, portfolio, report cards, etc.). During senior year, a panel of teachers and administrators review each scholar’s portfolio and personal growth t...
	O. Sample Exhibition GRASP and Rubric
	Sample Grade 11 Exhibition GRASP
	P. Promotion Criteria
	For Promotion to 10th Grade: At Least 10 Credits, including:
	English (2 credits)
	Mathematics (2 credits and completion of Algebra 1)
	Science (2 credits)
	Social Studies (2 credits)
	For Promotion to 11th Grade: At Least 21 Credits, including:
	English (4 credits)
	Mathematics (4 credits)
	Science (4 credits)
	Social Studies (4 credits, including at least 2 World History)
	Spanish (2 credits)
	For Promotion to 12th Grade: At Least 32 Credits, including:
	English (6 credits)
	Mathematics (6 credits)
	Science (6 credits)
	Social Studies (6 credits, including at least 2 US History and 2 World History)
	Spanish (4 credits)
	Physical Education (2 credits)
	Health (1 credit)
	For Graduation: At least 43 Credits plus completion of all LHA and State Requirements including:
	English (8 credits)
	Mathematics (8 credits, including: 2 credits Algebra 1; 2 credits Geometry; 2 credits Algebra 2)
	Science (8 credits, including: 2 credits Biology; 2 credits Chemistry or Physics)
	Social Studies (8 credits, including: 2 credits World History; 2 credits US History; 1 credit each US Government and Economics)
	Spanish (6 credits)
	Physical Education (2 credits)
	Health (1 credit)
	Q. Teacher Selection Rubric
	Consult all sources of evidence and data when completing. See “Where To Find Evidence Chart”
	RATINGS:             1 = Lacking Evidence, No Evidence
	2 = Some Evidence, Solid Evidence
	3 = Significant, Consistent Evidence, Pattern of Behavior
	Next Step:  ( Reference Check  ( Make Offer ( Hold for Future ( Do Not Move Forward ( Other:
	R. Professional Development Practices
	S. Proposed Plan for Lighthouse National Trainings
	T. Bus Stop Plan
	U. Charlotte Danielson’s Framework for Teaching
	V. Regional Vice President Position Description and Evaluation Rubric

	Reports To:  Senior Vice President
	VISION FOR POSITION
	Essential FUNCTIONS
	The Regional Vice President is accountable for realizing the LHA mission and vision, achieving network and school goals, and the financial and organizational viability of assigned schools.  The RVP is an instructional, operational and strategic leader...
	INSTRUCTIONAL LEADERSHIP
	Data Analysis
	OPERATIONAL LEADERSHIP
	Management
	DESIREd Qualifications
	Employment and Benefits: Per company policy
	W. Regional Operations Manager Position Description

	Title: Regional Operations Manager
	Reports To: Senior Vice President
	VISION FOR POSITION
	Essential FUNCTIONS
	The Regional Operations Manager is an operational and strategic leader responsible for maintaining operational excellence and fiscal prudence.  The actions of ROM must always be aligned with our mission, vision, and core values.  The essential functio...
	X. Director of School Culture Position Description

	Reports To:  Principal
	The actions of our Directors of School Culture must always be aligned with our mission, vision, core values and education program.   The essential functions for our Directors of School Culture are as follows:

