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Core Question 1: Is the educational program a success?

Jul. 15 Aug. 15 | Sept. 15 Comments Next steps

Student 596 621 662 ] = Continue to build relationships
Enrollment within the community and
promote our educational
opportunity
Student 87.2 89.7 = Dropouts: 0 = Very structured process for
Attendance = Tardies: attendance is in place and
= Withdrawals:12 monitored. Majority of student
= Other: withdrawals based on a physical
move out of boundary
Student 63 = Attendance: = Continue with Positive behavior
Suspensions = Behavior:63 supports and holding students
= Drugs: accountable for actions
= Other:
Student 4 = Attendance: = Hold the line. Violence is not
Expulsions = Behavior: 4-Fighting acceptable.
= Drugs:
= Other:
Other = =

Core Question 2: Is the organization in sound fiscal health?

Comments Next steps
SIG Funding Received SIG Funding to support the school improvement process: Implementation of IPAD’s = Continue to monitor instruction
and COW’s to effectively infuse technology, A to Z Consulting to work with math and ELA and use technology to create
teachers on areas of improvement. blended learning opportunities
as well as support through
Achieve 3000
Other .
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Core Question 3: Is the organization effective and well-run?

Jul. 15 Aug. 15 Sept. 15 Comments Next steps
Staff Attendance 99.2 98.4 = Use shout outs and small incentives to praise staff = Continue to praise the staff and
attendance use incentives to motivate
Staff Retention 100% 100% = New Hires: = Continue to support staff to
= Resignations: ensure retention
= Terminations:

Core Question 4: Is the school providing the appropriate conditions for success?

Jul. 15 Aug.15 Sept. 15 Comments Next steps

IEP / 504 Plans 111 123 = No 504’s at this time .

EL Students 12 13 ] -

Parent Yes Yes = Open House, parent night = We will have academic focus

Engagement nights and parent nights each
month

Community Yes yes = Howe Block party, homecoming, Alumni 75" anniversary = Continue to engage our alumni

Engagement celebration and community to ensure that
we are visualized as a hub in the
community

Other Key Information:
= Asoutlined within the report, we currently have a total 660 students currently attending T.C. Howe High School. We currently service a total of
thirteen students who receive ESL services in Ms. Young’s second period class. We also service a total of 123 students who receive Special Education
Services throughout the day. In order to hold students accountable for their actions, we have assigned a total of 63 students to suspension.
= At this point in the school year, we have continued to stay actively involved in the community. Last year, we started a partnership with Phi Sigma Pi,
National Honors Fraternity. We recently received approximately 12,000 pencils from them to support our students in making sure they are prepared
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for class. As a character development lesson, students will be writing thank you cards to this organization. Additionally, we have welcomed a number
of colleges to meet with our seniors to make sure the students are constantly thinking about and preparing for college. Our Community Liaison, Mr.
Barnes, has spent a great deal of time within the community increasing our visibility and establishing partnerships. We also held a parent/teacher
conference this year where we had approximately 175 attendees attend. A parent/teacher conference will take place once per quarter.
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