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Core Question 1: Is the educational program a success?
| Jul.15 | Aug.15 Sept.15 |

OFFICE of EDUCATION INNOVATION

School: Emma Donnan Middle School

Comments

Date: 09/13/2013

Next steps

Student 0 357 329 ] = Continually Promote School
Enroliment
Student = Dropouts: 0 = Develop Strategic Meeting with
Attendance 0 74.3% 89.6% = Tardies: July — 0, August - 289, Sept - 118 Parents to set up strategies for
= Withdrawals: 18 home to get child to school.
= Other: Daily Home Calls - Home Visits
Student 0 0 22 = Attendance: 1 = Saturday Program for excessive
Suspensions = Behavior: 15 suspensions (SOS).
= Drugs:1
= Other: 5
= Tracking Sheets; Parent Meetings
Student 0 0 0 = Attendance: 0 = Individually Review each set of
Expulsions = Behavior: 0 circumstances to determine
= Drugs: 0 expulsion needs. Look at
= Other: 0 alternative settings to keep at
school.
Other 0 0 0 ] =

Core Question 2: Is the organization in sound fiscal health?

SIG Funding

Comments

Review programs and spending on a weekly basis.

Next steps

Other

Indianapolis will be a model for what is possible in urban education —

a city where every student in every neighborhood has access to a high-quality education




OFFICE of EDUCATION INNOVATION

Core Question 3: Is the organization effective and well-run?

Jul. 15 Aug. 15 @ Sept. 15 Comments Next steps
Staff Attendance = Beginning of the school year. = Incentives for being at school
0 100% 91% every day each month.
Staff Retention July-0 = Support teachers with ongoing

August - New Hires:

12 new hires of teachers for the beginning of the school year.
1 instructional assistant

1 - part time nurse

1 Campus Monitor

= Resignations: 1 SPED / 1 Social Studies Teachers
= Terminations: September - 0

PD to increase skills.

Core Question 4: Is the school providing the appropriate conditions for success?

Jul. 15 Aug. 15  Sept. 15 ‘ Comments Next steps
IEP / 504 Plans 0 84/24% | 81/25% | = Student has leukemia. = Continue to monitor student
2-504 1-504 needs.

EL Students 0 9/2.5% | 11/3.6% | = Added ELL teacher to support needs = Review NWEA and ISTEP DATA

Parent 0 12 34 = Beginning of school expos = Developing Calendar of Monthly

Engagement = Parent Visitation Day with programs on Bullying, Events for families
PowerSchools, 21* Century Scholars, University Reading
Program and Parent Center

Community 0 150 14 = Monthly Meetings with Faith Community Partners = Continue to develop

Engagement = Biweekly meetings with three schools to discuss partnerships to support student
upcoming events and partnerships achievement.

Other Key Information:
= Emma Donnan Middle School has a range of extracurricular activities which include sports, clubs, and school planned events.

Indianapolis will be a model for what is possible in urban education —
a city where every student in every neighborhood has access to a high-quality education




