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Charter Applicant Information Sheet  
This sheet must be attached to the Prospectus and Full Application, and follow the cover page. Please type the 

information requested.  

Name of Proposed Charter School: Indianapolis Life Sciences Academy 

Proposed School Address (if known): currently working with Summit Realty and other partners to identify a 

location on the northeast side of Indianapolis 

School District in which Proposed School would be located: Indianapolis Public Schools 

Legal Name of Group Applying for the Charter: Indianapolis Life Sciences Academy, Inc. 

Applicant's Designated Representative: Dr. Theressa Wright 

Address: 2217 East 80
th

 Street 

City: Indianapolis 

State: Indiana  

Zip code: 46240 

Daytime telephone: 317-457-2076 

E-mail address: theressa.j.wright@lilly.com 

The proposed school will open in the fall of school year: 2014 

Proposed Grade Levels & Total Student Enrollment  

 School Year Grade Levels Maximum Student Enrollment 

First Year 2014-15 K-4 432 

Second Year 2015-16 K-5 520 

Third Year 2016-17 K-6 600 

Fourth Year 2017-18 K-7 680 

Fifth Year 2018-19 K-8 760 

Sixth Year 2019-20 K-8 760 

Seventh Year 2020-21 K-8 760 

Maximum 2021-22 K-8 760 

 
Is this a single-gender or co-educational school?  
Co-educational 
 
If single-gender, please indicate who will be served by school: n/a 
 
Are you planning to work with a management organization? 
No 

 
If so, please indicate the name of management organization: 
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n/a 

 
Have you submitted this application to other authorizer(s)? 
No 

 
If so, please list the authorizer(s) and the date(s) of submission: 
n/a 
 
Do you plan to submit this application to another authorizer before the Mayor’s Office makes a final 
determination on your application? 
No 

 
If so, please indicate the name of the authorizer: 
n/a  
 
Have you submitted any other applications to an authorizer in the previous five (5) years?  
Yes 

 
If so, please indicate the name of the authorizer, the date, and the name of the school on the application. 
Indianapolis Life Science Academy, Inc. (the Indiana nonprofit corporation formerly named Imagine Indiana Life 
Sciences Academy East, Inc.) is the same legal entity that applied to Ball State University with a charter school 
renewal application for Imagine Indiana Life Sciences Academy East in December 2012. The renewal application 
was denied and the Board of the entity has since reorganized and no longer has a contract agreement with the 
revoked charter school’s EMO (Imagine Schools, Inc.). The Board of the reorganized, Indianapolis Life Sciences 
Academy, Inc. believes that a life sciences theme was never fully embraced or implemented by the EMO of the 
revoked charter school. The new school, Indianapolis Life Sciences Academy, will be significantly different from any 
other school that exists or has existed in Indianapolis. 
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Narrative 

I. Vision  

A. Mission  

The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life-sciences themed learning environment that emphasizes high moral character 
and community involvement. 
 
Indianapolis Life Sciences Academy’s academic program will feature a rigorous, standards-based curriculum with a 
focus on the teaching and learning of deductive reasoning skills and application of the scientific method. ILSA’s 
goal is to transform its students into scholars, learned persons who use the mind creatively such to achieve 
profound knowledge and understanding. The empowerment of the mind coupled with high respectful moral 
character and sincere unselfish community involvement will be the foundation of the culture and spirit of ILSA. 
 

B. Need  

Indianapolis Life Sciences Academy (ILSA) will be located on the far east side of Indianapolis, a community that 
lacks (1) a school with a curricular focus on the life sciences and (2) a high quality school option for families and 
their students.    

Life Sciences Focus 

The life sciences involve the research and development of biological, agricultural and medical advancements for 
scientific and economic use. It is an industry which proves to be vital for the economic well being of our city and 
for urban families and youth. When we look at the economic landscape of Indianapolis, we see that the life 
sciences industry is one of the city’s most significant economic drivers. Indianapolis has a significant life sciences 
industry with 825 companies and 50,000 employees – an industry which delivers a $44 billion economic impact to 
Indiana (BioCrossroads, 2013). From 2002 to 2009, Indiana added more than 8,800 new jobs in the life sciences 
and the top three employers in the Indianapolis area (IU Health, St. Vincent Hospitals & Healthy Services, and Eli 
Lilly and Company) are part of the regions booming life sciences industry (IndyPartnership, 2013). It is clear that 
careers in the life sciences are not lacking and ILSA’s Board of Directors believes it is essential that Indianapolis’ 
scholars develop deductive reasoning skills and have adequate exposure to the life sciences and a variety of life 
sciences career opportunities in their community.  
 
ILSA will appeal to many scholars’ interests because the life sciences encompasses so much of our daily lives from 
the food we eat, the medicine we take, the muscles a football player uses to catch a football, and the way our ears 
work to make us hear and interpret the sounds from our favorite musical artists on the radio. The life sciences are 
inherently relevant to our everyday lives. By helping scholars make these connections and making the life sciences 
relevant to a variety of interests, ILSA will appeal to all of its scholars, regardless of their backgrounds or 
experiences. Research shows that students learn more, comprehend what they are learning better and remember 
it longer when they are interested in and engaged with what they are learning (Seal, 2003).  

High Quality School Option 

ILSA will be located within the boundaries of Indianapolis Public Schools (IPS). Data from the Indiana Department 
of Education’s website provides that there is a significant amount of poverty (as determined by the percentage of 
students eligible for free and reduced price meals) in this area of the city, and it expands to the most eastern part 
of Indianapolis, Warren Township and portions of Lawrence Township.  
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Demographic IPS Warren Twp Lawrence 
Twp 

State 

Poverty  83.8% 68.6% 58.9% 49.1% 

Minority 79.8% 67.1% 66.1% 28.4% 

ELL 13.5% 6.8% 11.0% 5.0% 

Special Education 18.7% 15.3% 12.1% 14.4% 
 Source: http://compass.doe.in.gov/dashboard/overview.aspx 

 

Given that ILSA will be located within IPS and near Warren and Lawrence Townships, ILSA reasonably anticipates 
serving scholars with similar demographics to that of these three districts. Understanding that the majority of 
scholars at ILSA will come from economically disadvantaged backgrounds, the school will be designed to be 
sympathetic to the needs of the surrounding community and provide scholars and their families with the services 
necessary for family success through a variety of community partnerships. These services and community 
partnerships are further detailed under “Community Partnerships” in Section III of this charter application (see 
page 39).  
 
According to an article in the August 2013 issue of Indianapolis Monthly Magazine, 40 of IPS’s 62 schools are 
considered failing by the state (Wren, 2013). In other words, the majority of schools are demonstrating low 
academic performance and their students are demonstrating below acceptable proficiency in state standards.  
 
The issue of low-performing schools is not unique to IPS. A particularly high concentration of failing schools is 
located on the east side of Indianapolis – where ILSA plans to locate – including schools in township districts, such 
as Warren and Lawrence Townships. Ball State also recently revoked the charter of Imagine Indiana Life Sciences 
Academy – East due to under performance.

1
 There are approximately 38 public elementary and middle schools in a 

5-mile radius of where ILSA intends to locate. Of those 38 schools, more than half (52.6%) received a ‘D’ or an ‘F’ 
under Indiana’s state accountability system during the 2011-2012 school year. Only 5 of these 38 schools met or 
exceeded the State average of 71.5% of students passing both the English/Language Arts and Math portions of the 
ISTEP+ during the 2011-2012 school year, with 86.8% (33) of the nearby schools falling below the state average. 17 
schools had only 50% or less of their students passing both English/Language Arts and Math. A table of the 
performance of each of the 38 nearby schools can be found in Attachment B. 
 
Indianapolis has a significant need for high quality school options. Parents and families have demonstrated their 
desire for different school options by opting to take advantage of Indiana’s school voucher program and attending 
area charter schools. In fact, the National Alliance for Public Charter Schools has reported that a quarter of school 
age children living within IPS attend charter schools. Actions often speak louder than words, and parents opting for 
school options outside of their neighborhood districts’ schools are a clear sign that parents are searching for high 
quality schools for their students. ILSA intends to provide families on the far east side of Indianapolis with such an 
option. 
 
In March 2013, IFF, a nonprofit community development institution, released a report indicating that, city-wide, 
Indianapolis has only 17 schools serving high concentrations of students from low-income families that are high 
performing (IFF, 2013). The report recommends that Indianapolis needs at least 45,000 additional high quality 
seats in schools to drastically improve education for its students. In order to have the biggest impact, IFF identified 
11 priority areas of the city, or geographical areas where the city should focus its resources. These 11 priority areas 
are depicted in the map on the following page. 

                                                           
1
 The Board of ILSA is partially comprised of board members of the board which contracted with the for profit 

education management organization that controlled the former Imagine Indiana Life Sciences Academy-East. As 
illustrated in other parts of this Prospectus, the ILSA Board is reconstituted and has adopted changes to the 
Articles of Incorporation and the Bylaws of the corporation; it has added educational and nonprofit expertise, and 
it has adopted improved standards by which it will assert complete control over the educational mission of the 
school and the vendors who serve the school. This is a completely new school. 
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With the assistance of Summit Realty, ILSA has identified a few locations on the north east side of Indianapolis that 
will be near both priority areas 6 and 8. By locating where students from high-need areas will be able to easily 
attend the school, ILSA will be able to – most importantly – provide a greater impact to the lives of scholars as well 
as the city, as a whole. The circle on the map of priority areas on the following page, depicts the general vicinity 
where ILSA intends to locate. 
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C. Goals  

Indianapolis Life Sciences Academy strives to uphold high standards. As such, the goals the Board has created for 
the school are rigorous, yet attainable. The Board has adopted all academic, financial and organizational goals 
outlined in the four core questions of the Mayor’s Performance Framework. In addition to the goals specifically 
outlined in the Mayor’s Performance Framework, the Board has identified two academic performance goals and 
two operational performance goals: 
 

 Academic Performance Goal 1: Students will demonstrate proficiency in Science. 

 Academic Performance Goal 2: Students will read proficiently by grade 3 and will demonstrate mastery 
of foundational reading standards for grades K-3.   

 Operational Performance Goal 1: The school maintains a high student retention rate.  

 Operational Performance Goal 2: Teachers who receive “Effective” or “Highly Effective” ratings on 
summative teacher evaluations return the following school year.   

 
Please see Attachment C for further details, assessment tools and targets used to assess ILSA’s performance on 
these goals.  
 
For the purpose of continuous improvement, the Board will work to also identify a set of goals and benchmarks to 
appropriately measure the effectiveness of the Board, track fundraising efforts, track engagement with community 
partners, and evaluate the quality of vendors providing services to the school and Board.  
  

II. Educational Services Provided  

A. Educational Model 

Educational Model 

ILSA is designed to focus on scholar awareness and discovery of the life sciences with a rigorous, standards-based 
curriculum applied through the instructional techniques of deductive reasoning and the application of the scientific 
method. Life science is the passion and experience of many individuals on the school’s Board of Directors. A true 
life sciences-focused curriculum is important to the board because it promotes effective lifelong learning that will 
be the foundation for its scholars’ success and it aligns with an industry that is a significant economic driver of 
Indianapolis.  
 
Educational Model Overview 
The mission of ILSA is to develop lifelong learners with independent and innovative thinking skills through a 
rigorous life sciences themed learning environment that emphasizes high moral character and community 
involvement.  
 
ILSA will impart all of its scholars with the scientific knowledge, skills and habits of mind needed to be lifelong-
learners, critical thinkers, effective communicators and wise decision-makers. Scholars will develop and use the 
skills necessary to engage in our world which is shaped by science and technology and learn to be respectful and 
responsible with the knowledge acquired and learned. 
 
The vision of ILSA is that all scholars will: 

 Be curious about how the world works; 

 Be scientifically honest, willing to reevaluate ideas when new data are presented; 

 Respect the world around them and work to protect both the local and global environment; 

 Understand that science is not a static body of knowledge but is continually evolving as new information 
emerges; 

 Be able to evaluate scientific ideas from an historical perspective; 
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 Be adept in the use of electronic technology, choosing the appropriate technology for the problems and 
tasks with which they are confronted; 

 Be able to apply knowledge, skills, and processes from science, math, and technology to solve complex, 
real-world problems; 

 Be tenacious in solving problems; 

 Be able to use reason and relevant data to support conclusions and opinions; 

 Be able to effectively communicate scientific ideas and information orally, visually, and in writing using a 
variety of media; and 

 Be able to work effectively independently and interdependently to solve problems. 
 
Staffing Model 
The school’s leadership team will consist of three individuals: (1) School Director; (2) Academic Dean; and (3) Dean 
of Student services. For a job description for each of these roles, please see Attachment J. Together, these 
positions will ensure the school’s educational model and school environment is well-organized. 
  
While at most elementary schools, science is taught by a regular, classroom teacher for about 30 minutes 1 or 2 
times a week, scholars at ILSA will be taught science 3 – 4 times a week for an extended period of time by a 
teacher who specializes in science. At opening, the school will employ a two science specialists and two math 
facilitators who will teach and plan math instruction and provide math intervention, and classroom teachers who 
will primarily be teachers of reading and writing with a focus on the English/language arts standards and the 
informational reading and writing standards using science texts and texts which integrate knowledge development 
in other required subjects. ILSA will employ additional science specialists and math facilitators as the school adds 
grade levels each year. 
 
ILSA’s expert science specialist will facilitate science instruction with a rigorous, standards-based curriculum 
applied through the instructional techniques of the 5E Inquiry Model, deductive reasoning, hands-on and project-
based learning, the application of the scientific method, and the use of science notebooks.  The science specialist 
will be the primary science instructor for all scholars who will rotate regularly into the science lab for science 
classes.  The science specialist will also be responsible for working with each of the classroom teachers to infuse 
science learning into each classroom aligned with the content being learned from the science specialist in the 
school’s science lab.  For example, classroom teachers will teach scholars to read as scientists as they have scholars 
read the science texts which accompany the science kits being used as the core science curriculum.  Classroom 
teachers will also incorporate Science Weekly Readers into their reading instruction to address informational text 
standards while developing science content knowledge through reading.  

In addition, the science specialist will be responsible for coordinating the co-curricular learning experiences with 
the school’s community partners and programs. Through a variety of community partnerships such as the National 
Organization for the professional advancement of Black Chemists and Chemical Engineers (NOBCChE), The 
Metropolitan Indianapolis Central Indiana-Area Health Education Center (MICI-AHEC), and the IU School of 
Medicine, scholars will be exposed to a variety of field trips focusing on life sciences careers, work on science 
experiments that would not otherwise be available to them, and participate in a variety of Saturday Seminars and 
summer experiences. Saturday Seminars and summer experiences will be coordinated by the science specialist.  
Guest speakers from partner organizations and field trips will also be coordinated by the science specialist.  By 
having a passionate, highly trained science specialist, the life science focus will have a strong champion for the life 
sciences and someone who is responsible for coordinating all of the special programs that make this school a 
highly desired school of choice.   

The math facilitators will plan and deliver math instruction for two grade levels each in the first year and provide 
intervention services through the Response to Instruction model (see section D on pg. 30 for additional 
information) for scholars who need more support with grade level content and to fill in gaps where content may 
have been missed. The math facilitators will push into each classroom daily to deliver math instruction and have 
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the support of the classroom teachers in working with scholars, providing feedback, and supporting small groups 
of scholars.   

The classroom teachers will primarily serve as instructors of English/language arts and disciplinary literacy.  
Teachers will use a scientifically research-based core reading program based on the Indiana Common Core State 
Standards, Scott Foresman’s Reading Street.  Science connections will be embedded throughout the language arts 
curriculum using nonfiction leveled readers aligned to the content of each unit. These leveled readers are a 
component of the Reading Street language arts program.  Additionally, scholars will read, discuss and interact with 
Science Weekly Readers. 
 
Becoming an expert reading teacher will require that the new teachers who are hired dedicate their professional 
development and planning time to the areas of reading and writing.  Additionally, the current achievement levels 
of the scholars who are likely to attend the school indicate that ample time to teach reading and writing must be 
provided.  Teachers will provide whole group and small group reading and writing instruction in their classrooms as 
well as work with struggling scholars and English Language Learners (ELL) for additional small group time.  The 
classroom teachers will also deliver the health, art, music, and physical education curriculum. 

Instructional Methods & Practices 

ILSA’s educational model is widely based on its unique staffing structure coupled with the use of best instructional 
practices. All teachers will be screened for knowledge of best instructional practices in during the hiring process, 
and all teachers will also undergo two weeks of professional development prior to the start of school to ensure 
teachers are well prepared to implement best practices. Teachers will also participate in 9 days of professional 
development throughout the school year as well as 2 days immediately following the end of the school year. 
 
Best Instructional Practices in Science 
Effective classroom teachers: 

1. Help scholars develop scientific Habits of Mind. 

 An effective science experience will foster scholars’ natural curiosity about the world around 
them, encourage scholars to be open to new ideas and promote appropriate skepticism. 

 
2. Help scholars to use scientific thinking skills. 

 An essential element for a scholar to be a scientific investigator is knowing how to find answers 
to questions. The skills of scientific inquiry include: questioning; hypothesizing; observing; 
experimenting; measuring; interpreting data; drawing conclusions; and communicating findings. 

 
3. Make science part of everyday life in the classroom. 

 Science isn’t a subject that just happens once or twice a week. By making materials available, 
modeling scientific thinking, and responding to events that occur in the environment, science is 
part of everyday life. 

 
4. Provide materials to encourage scientific exploration. 

 It is critical for teachers to include materials that are interesting to explore as part of the physical 
environment to create a setting in which scholars spontaneously ask questions and conduct both 
formal and informal investigations. Displays can consist of computer programs, videos, books, 
newspaper articles, and magazines related to particular topics, creations made by children, and 
objects collected by the teacher or scholars. A tank of fish, hermit crabs, turtles, or a frog can be 
a catalyst for ongoing science discussions and observations. 

 
5. Provide tools for scientific investigations. 

 An important part of science is becoming familiar with the purposeful use of tools and beginning 
to recognize the way tools relate to mathematical and scientific thinking. Some tools such as 
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scales, measuring cups, thermometers, calculators, and rulers are for measuring. Other tools 
such as magnifiers, microscopes, and cameras aid observation. 

 
6. Serve as scientific role models. 

 Model scientific thinking by being observant and pointing out specific events when they happen. 
For example, when water forms on a glass, you might ask, “What do you think is happening 
here? What’s causing the water to form on the glass?” The goal is to encourage children to be 
curious and consider cause and effect. By inviting scholars to talk about their experiences or 
discoveries and encouraging the others to ask questions, teachers help scholars think like 
investigators. 

 
7. Select topics for long-term studies in science. 

 Scholars learn best by having time for extensive exploration of a few topics during the year. 
Teachers must resist the temptation to touch briefly on many topics. The school will select topics 
that allow scholars to conduct first-hand research and use scientific thinking skills. Because we 
have a finite amount of time and endless topics to cover, we will consider which topics provide 
natural linkages to other subjects we will be studying. 

 
8. Have scholars work in a variety of settings. 

 The choice of settings – cooperative groups, pairs of scholars, individuals, and whole groups- 
depends on the teacher’s objective and the specific content of the lesson. Scholars should be 
exposed to each kind of setting throughout the year. 

 
9. Design, develop, implement and evaluate digital-age learning experiences and assessments.  

 For example, use of classroom technologies such as interactive whiteboards, projection devices, 
digital hardware and software. 
 

Best Instructional Practices in Mathematics 
Effective classroom teachers: 

1. Develop concepts concretely, pictorially, and then abstractly.  

 Scholars use manipulatives to model abstract ideas, to represent the models as pictures, and 
finally to translate the model and/or picture into symbolic notation. Sometimes the transition 
from concrete to abstract takes years, as in the case of multi-digit addition computation; other 
times the transition may take a few class sessions, as in the case of multiplying fractions. 

 
2. Require scholars to justify their answers.  

 During class discussions and in written work, scholars should always be asked “why?” Scholars 
should be able to verbalize, model, and to write the reason an answer has been given. 

 
3. Provide time for scholars to write and talk mathematics.  

 Scholars keep a math journal and discuss mathematical ideas as part of cooperative groups and 
as part of the whole class. Writing and talking mathematics allows scholars to clarify and explain 
thinking, justify answers, explain strategies, ask questions, listen to others, and react to ideas. 

 
4. Develop problem situations from other content areas and from everyday experiences. 

 Science, social studies, and language content are integrated into mathematics lessons. For 
example, when introducing 2-digit addition, the initial concrete model might be developed out of 
a social studies unit on Community Helpers. If the class has graphed the number of people going 
into different municipal buildings, finding the number of people going into 2 or 3 of the buildings 
together can begin the development of a 2-digit addition algorithm. 
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5. Give attention to connections among topics in math, between math and other content areas, and 
between math and daily life.  

 Scholars should recognize, for example, that the array model of multiplication, the area of a 
rectangle, and paper folding to multiply fractions are all based on the same idea. Scholars should 
use strategies developed in math lessons in their work with other content and in their daily lives. 

 
6. Always encourage use of multiple strategies.  

 For example, a large number of objects can be counted in several ways: by ones, by twos, by 
grouping into tens or by matching with a hundred number board. Along with traditional 
algorithms, scholars should explore alternate methods of computation, including computational 
strategies developed by the scholars themselves.  

 
7. Have scholars estimate quantities.  

 Scholars then use that estimate to check reasonableness of answers. Estimate lengths, weights, 
and so on before measuring. Put out a handful of cubes and estimate the quantity. 

 
8. Make mental math a part of any computation.  

 Encourage scholars to calculate mentally. Help them to take the risk of giving an answer without 
using pencil and paper first. Mental math strategies are treated as just another way, together 
with pencil and paper, calculators, concrete models, and pictorial models to calculate an answer. 

 
9. Urge scholars to choose their tools and methods.  

 Scholars are encouraged to choose among many different methods for problem solving (draw a 
picture, guess and check, write an equation, and so on), for calculating answers (mental math, 
paper and pencil, estimation, calculator), and for modeling (base ten blocks, money, geo-boards, 
counters, and so on). 

 
10. Integrate computers and calculators into mathematics lessons.  

 Scholars need to begin to choose technology as a tool. Graphing programs are one way to display 
data; spreadsheet programs are used to solve problems; calculators allow scholars to deal with 
more complicated numbers; etc. Scholars should be offered the opportunity to use online virtual 
manipulatives, Internet resources and interactive whiteboards when available. Calculators allow 
scholars to deal with more complex problem solving. 

 
11. Have scholars work in a variety of settings.  

 The choice of settings - cooperative groups, pairs of scholars, individuals, and whole groups - 
depends on the teacher's objective and the specific content of the lesson. Scholars should be 
exposed to each kind of setting throughout the school year. 

 
12. Design, develop, implement and evaluate digital-age learning experiences and assessments.  

 For example, use of classroom technologies such as interactive whiteboards, projection devices, 
digital hardware and software. 

 
Effective, Focused Instruction 
By keeping the classroom teachers focused on developing engaged and excited scholars with their primary focus 
being literacy development while letting math and science experts deliver the math and science instruction, 
scholars will be guaranteed highly qualified and passionate teachers in each of the core disciplines.  The classroom 
teachers will take on a disciplined approach in which the priority is the delivery of the curriculum, heeding the 
advice in Focus: Elevating the Essentials to Radically Improve Student Learning, Mike Schmoker (2011), in which the 
author states “There will be no more initiatives—at least for a time.  Instead we will focus only on what will have 
an immediate and dramatic impact on learning in your classrooms: ensuring implementation of a common, 
content-rich curriculum; good lessons; and plenty of meaningful literacy activities (such as close reading, writing, 
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and discussion) across the curriculum” pp. 2-3.  The implementation of coherent curriculum; effective lessons; and 
abundant amounts of purposeful reading, writing, and talking will be the highest priorities.  These are not new 
practices, but they must be reinforced and carried out reliably (Pfeffer & Sutton, 2000, p. 14).  

School Culture 

Developing and maintaining a positive school culture for scholars, staff, and teachers is critical to establishing a 
high quality school and safe learning environment. Scholars should know, at all times, what is expected of them 
and, above all, that there are individuals in the school that care about their well-being and academic performance 
and that they are in a safe learning environment. ILSA will strive to develop a school culture that focuses on 
fulfilling the school’s mission to develop scholars into lifelong learners with high moral character and who are 
positively involved in their community. To that end, the school’s culture will be built on three cornerstones: (1) 
Academic Excellence; (2) High Moral Character; and (3) Community Involvement.  
 
To ensure that the school develops and maintains a consistent and positive school culture focused on ILSA’s three 
cornerstones, the Board will recruit and hire a Dean of Student Services. The Dean of Student Services will be 
responsible for working with the School Director to specifically develop and maintain a positive school culture and 
safe learning environment for all scholars and staff. Upon entering the school each day, the Dean of Student 
Services will greet scholars so that they immediately feel welcomed. The Dean will act as ILSA’s champion for 
ensuring high moral character, academic excellence, and community involvement are a living, breathing part of the 
school. The Dean will work with the School Leader to reach out to the community, ensuring that the School’s 
culture and expectations are well known and supported by those in the larger community. For the Dean of Student 
Services’ full job description, see Attachment J, (pg. 257). 
 
Academic Excellence: ILSA will pride itself in its results-driven culture and unwavering belief that all scholars are 
capable of a high level of learning. Scholars will be reassured of their skills and abilities through positive 
reinforcements and words of encouragement. As part of that culture, the term “scholars” will be used, instead of 
“students.” Using the term “scholars” helps school staff send a message that scholars will take an active role in 
their educations, are expected to “buy in” to the school’s culture, and that they have the ability to excel and are 
expected to do so. At the school-level, scholars and school staff will celebrate academic accomplishments through 
school assemblies, and each classroom will adopt practices and routines that acknowledge and reinforce high 
academic achievement.  
 
High Moral Character: ILSA recognizes that high academic achievement may not be accomplished without scholars 
also developing character. Perhaps Dr. Martin Luther King Jr. said it best: “Intelligence plus character – that is the 
true goal of education.” Emphasizing high moral character will be essential to developing ILSA’s positive school 
culture. Scholars will learn: (1) values such as responsibility, honesty, kindness, respect, and generosity; (2) moral 
and ethical reasoning; and (3) good behavior habits. These lessons will benefit scholars through their academic 
careers and beyond. Coming to school and exemplifying high moral character will ensure scholars are well-
prepared to learn and help ensure a learning environment where scholars, staff, and parents feel safe and secure.  
 
Community Involvement: A culture of community involvement will include both involvement in the school 
community as well as the broader Indianapolis community. Many efforts will be taken to make certain scholars feel 
a strong sense of belonging to ILSA. Upon entering the school each day, the Dean of Student Services will greet 
scholars. Scholars will be greeted warmly again by their regular classroom teacher, math facilitator, and science 
specialist throughout the day. Equally important, students will be encouraged to play an active role in their 
community and will do so through applying what they learn in service learning projects.  
 
The following practices will be used to develop and maintain a positive school culture built on the school’s 
cornerstones of Academic Excellence, High Moral Character, and Community Involvement: 
 

1. Modeled Behavior: ILSA’s scholars will learn high moral character by observing the way teachers treat 
each other and their scholars. Scholars will consistently see behavioral expectations being modeled by 
their teachers and the school leadership team. Dean of Student Services will coordinate ongoing staff 
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training so that all staff develop a common language of scholar expectations and teachers use effective 
classroom management techniques and a school-wide positive behavioral support system.  

 
2. Routines: ILSA will continue its efforts to build a sense of school community through school assemblies 

and awards days, classroom practices and routines that acknowledge and reinforce high academic 
achievement and other accomplishments, school open houses, science fairs and other events. Routines 
and procedures will help cue scholars, for example, when they should be in their seats and prepared to 
learn and when it is time to listen intently. Teachers will learn to adopt key phrases such as “Be 
responsible” and “Be respectful” and use them throughout the school day. 

 
3. Recognition: A scholar recognition system will be established at the school-level to motivate and 

encourage scholars to continue making positive choices and adhere to the school-wide expectations, as 
well as to continue excelling academically. School-wide assemblies will focus on celebrating classroom and 
individual scholars’ academic achievements. At the classroom level, classrooms will recognize and 
celebrate scholars’ positive influence on their school and neighborhood community, and scholars’ 
exhibition of high moral character. Cues will be given so that scholars begin to recognize when they 
should congratulate their peers for a job well done. 

 
4. Classroom Lessons & Discussion: Many careers in the life sciences focus on helping others and improving 

people’s lives. Scholars will learn about these careers and opportunities for making a positive impact on 
the community through field trips to employers in the life sciences industry – such as Eli Lilly & Company 
and Dow AgroSciences – and guest speakers who work in the life sciences. Classroom and science projects 
will also place an emphasis on community involvement through hands-on service learning projects.  

 
Classroom teachers will facilitate weekly discussions with scholars to discuss and reflect on how and 
where they recognized displays of high moral character. Some examples may include when a scholar 
helped another classmate or when a scholar helped a friend pick up a pack of crayons that were 
accidently spilt on the floor. As scholars learn higher order thinking skills, teachers will also use themes in 
science to discuss the school’s cornerstones. For example, Copernicus challenged conventional wisdom 
when he first developed the theory that the sun is placed at the center of the universe, rather than Earth. 
A teacher may reflect on Galileo defending Copernicus’s theory as an example of moral character, to 
discuss the concept of moral and ethical reasoning.  

School Calendar 

ILSA scholars will attend school nearly two weeks longer than their peers in surrounding schools. ILSA will work 
offer an extended school year which will operate on a 189-day academic calendar. Please see Attachment D for a 
copy of ILSA’s proposed 2014-2015 academic calendar. 
 
In addition to a longer school year, summer school will be offered to all scholars. Summer school will not be 
mandatory, but will be strongly encouraged. The Board is currently actively holding conversations with community 
partners to develop incentives for scholars and their families to participate in summer school learning 
opportunities. Summer school will last four weeks, or 19 school days, with a day off for the Fourth of July holiday. 
This means that scholars will have access to 208 days of learning throughout the year.  
 
During its first year of operation, ILSA will operate its regular school hours from 8 a.m. to 3:15 p.m. On regular 
school days, before and after school care will be available to students through the assistance of ILSA’s community 
partners. After the first year of operation, ILSA’s Board and school leadership team will explore ways to extend the 
school day, and maintain operation within budget.  

A Day in the Life of a Student 

Jasmine is a 3
rd

 grade scholar at ILSA.  Last year she attended a failing neighborhood school.  Her mother 
recognizes the importance of education as the key to a successful and productive life and has returned to school at 
The Excel Center to earn her high school diploma.  There she learned about all of the exciting career opportunities 
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in field of health science.  She now wants her daughter to attend ILSA where she will have the greatest opportunity 
to learn about life science and be highly prepared to compete as she moves through her education.  

8:00 Jasmine arrives at ILSA.  She reports to the cafeteria for breakfast.  There she is greeted by the Dean of 
Student Services who shakes her hand each morning and wishes her a good day.  

8:15 Jasmine arrives in her classroom, puts her bookbag on her hanger and gathers the materials she needs for 
the morning class meeting.  She then finds her spot on a carpet square in the big open space at the center 
of her classroom.  Jasmine is joined by her classmates, and they spend the first 15 minutes of their day 
building community, setting goals, and working on their character development activities.  

8:35 Jasmine walks with her class to the science lab.  She is excited to have an hour to explore the new science 
kit through which she will learn about plant growth and development.   

9:45 Jasmine returns to her classroom to find her reading rotation schedule.  Today, Jasmine will participate in 
a whole class lesson for 45 minutes where she will read, discuss, and respond to a story in her core 
reading program.  She will then begin her 30 minute rotations by logging in to MindPlay’s Virtual Reading 
Coach.  There she will see her progress report and will get started on her next lesson.  Jasmine likes the 
fact that this computer program gives her activities that are helping her become a better reader.  Next she 
moves to the reading corner where she selects a leveled reader to read on her own and answers 
questions about what she has read.  She is excited to find that the book she is reading just explained why 
sunlight and water are critical for plant growth—this is what she just studied this morning in her science 
lab.  Her 30 minutes of independent reading time in the reading corner flew by.  Now, Jasmine will go to 
her small group reading lesson with her teacher.  Jasmine’s teacher used her assessment data to 
determine that a group of scholars were struggling to find supporting details from a text.  The lesson 
Jasmine receives in her small group provides her more instruction in this topic.   

12:00 Jasmine walks with her classmates to the cafeteria for lunch.   

12:30 Jasmine plays a jump rope game with her friends during recess. 

12:45 Jasmine returns to her classroom where the math facilitator has joined her classroom teacher.  The math 
facilitator teaches today’s lesson to the class.  Scholars then work in pairs to practice what they have 
learned and explain to their partners how they are solving each problem.  The classroom teacher and the 
math facilitator circulate through the room stopping to work with each group making sure they are 
successfully completing their work.  The lesson ends, and Jasmine puts her math homework assignment in 
her take home folder to finish at home. 

1:45 Jasmine’s teacher takes the class outside for a 20-minute game of whiffle ball.  Yesterday she taught them 
the rules of the game and about the importance of team sports for life-long activity and health.  

2:10 Jasmine now is at her favorite part of her day—Writer’s Workshop.  Jasmine is learning how to conduct 
research.  She and her partner have read a couple of articles about green houses in their Weekly Readers.  
They are now identifying the most important details, so they can write a report for their classmates 
describing how to water different types of plants, how to prune certain types of plants, and what 
temperature one should keep a greenhouse.  

3:10 Jasmine packs up her belongings for today.  She makes sure she has her library book so she can log her 20 
minutes of reading tonight and makes sure her take home folder with her math homework is in her bag. 
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3:15 Jasmine waits for her mother to pick her up from school, so they can talk about what they both learned at 
school today and talk about the exciting field trip they are taking with Jasmine’s class to the Botanical 
Gardens on Saturday. 

 

A Day in the Life of a Teacher 

Mrs. Jones is a 3
rd

 grade teacher at ILSA. She understands the multifaceted needs of a child from a low-income 
urban community. Last year she taught for her first year at a failing neighborhood school.  She is excited to join a 
staff with strong professional development, clear focus on high expectations and is willing to embrace and address 
the psycho-, socioeconomic and academic needs of the whole child. 

7:30 Mrs. Jones has her grade level meeting with the other 3
rd

 grade teachers.  They talk about their reading 
block, the focus skills for the whole group lesson, and then the science facilitator reviews with the grade 
level teachers what he is focusing on this week in the science lab and makes specific recommendations for 
questions and activities for teachers to bring into their classrooms.  They also discuss the science leveled 
readers that accompany this week’s instruction and share ideas for how students will respond to these 
texts.    

8:00 Mrs. Jones readies her classroom.  She lists on the board the agenda for the day and ensures all of her 
reading stations are set up and ready to go.  She greets students as they come into her classroom.  

8:20 Mrs. Jones begins the class morning meeting.  She invites students to stand for the Pledge of Allegiance 
and the School Pledge.  She reviews the days agenda and helps students each record goals for the day.  
She then leads the class in a lesson on respecting others.   

8:35 Mrs. Jones walks with her class to the science lab.  After her class has settled into the science lab, she 
returns to her classroom where she is meets with the Academic Dean.  They review the reading data from 
last week’s curriculum-based assessment and talk about specific skills to target during her small group 
instruction this week.  They then consult the Reading Street resources and plan both small group lessons 
and activities for reading work stations which will begin tomorrow.  

9:40 Mrs. Jones picks up her students from the science lab and reviews the reading schedule for the day with 
students.  She then heads a whole class lesson for 45 minutes where she provides direct, explicit 
instruction and facilitates students as they read, discuss, and respond to a story in the core reading 
program.  To begin the first work station rotation, she sets the timer and asks students to move quickly 
and silently to their fist station.  Mrs. Jones meets with her first group of students who are re-reading a 
story from yesterday as they work on developing fluency.  At the end of 30 minutes, she sets the timer 
and asks students to rotate to their next station.  She then leads the next group which is her struggling 
group which also contains three English language learners.  Their lesson is from the English Language 
Development program which is a supplement to the Reading Street lesson she just taught in whole group.  
She revisits the content and the vocabulary while building students’ understanding of sentence structure.  
She sets the timer one more time, and students move to their last rotation.  Her final small group lesson 
provides direct instruction to students on finding supporting details from a text.   

12:00 At noon, Mrs. Jones walks with her class to the cafeteria for lunch.  To help build personal relationships 
and to assist with supervision, teachers eat lunch with their students and then accompany them to a short 
outdoor recess where children play, get their blood moving, and enjoy some fresh air.   

12:45 When the class returns to their classroom, the math facilitator has the math lesson set up and ready for 
students.  The math facilitator teaches today’s lesson to the class while Mrs. Jones observes and helps 
keep students focused and answers questions along with the math facilitator.  Mrs. Jones then circulates 
as scholars work in pairs to practice what they have learned and explain to their partners how they are 



 18 

solving each problem.  At the conclusion of the lesson, the math facilitator gives students a homework 
assignment so they can practice what they learned today.  Mrs. Jones reminds students to put this in their 
take home folders.   

1:45 Mrs. Jones loves being able to take her students outside two times a day.  This time, she is in charge of a 
20-minute game of whiffle ball.  Yesterday she taught them the rules of the game and about the 
importance of team sports for life-long activity and health.  Today, they get to play the game, and she gets 
to pitch.  She is sure to note when students are being good team sports and being respectful to members 
of their own and the other team. She always tries to recognize and celebrate the character lesson of the 
day in action.  

2:10 Mrs. Jones brings her class back to their room, and they quickly get their writer’s notebooks.  During the 
morning meeting, each student set a goal for what he/she would accomplish today during Writer’s 
Workshop.  Mrs. Jones has a list of students on the pocket chart showing which students she will be 
holding conferences with today.  As students work, she holds one on one conferences with students 
guiding them through the writing process and providing instruction for their right next step.  The last 15 
minutes of Writer’s Workshop are reserved with the Author’s Chair today.  Mrs. Jones asks for volunteers 
to read a section from their writing that shows action.  Two students volunteer.  They each take the front 
Author’s Chair and read their pieces.  Volunteers from the class offer two strengths and a wish to the 
authors celebrating things they did in their writing well and offering a suggestion for something they 
might think about revising.  

3:10 Mrs. Jones takes a couple of minutes to celebrate the class’s accomplishments for the day, and they pack 
up her belongings for today.  She makes sure to remind students to take home their library books so they 
can log their 20 minutes of reading tonight and reminds them take home their folders with their math 
homework. 

3:15 After Mrs. Jones dismisses her students, has 45 minutes to revisit her notes from her planning meeting 
with her Academic Dean from this morning and reviews her records from her small group reading 
instruction to determine any additional focus areas.  She then finishes planning out her lessons and get 
materials ready for tomorrow. 

 
4:00 Mrs. Jones is done for the day, but she has joined a group of teachers who have a Zumba club after 

school, so she heads to the school’s gym where she will get energized and feel good about her 
accomplishments with her scholars.   

 

School Discipline Plan 

Please see Attachment E for a copy of ILSA’s school discipline plan.  

B. Curriculum  

ILSA will implement a rigorous, standards-based curriculum which is taught though introducing students to the life 
sciences. Various studies indicate that curriculum alignment is a common denominator of high quality schools. “In 
an array of factors that define high-performing schools, curriculum alignment enjoys a position of exceptional 
prominence” (Murphy, 2007, p. 75). ILSA will have a guaranteed and viable curriculum aligned to the standards for 
it to achieve high academic performance.  
 
Our planning for ILSA included aligning the curriculum with Indiana Academic Standards for science, math, and 
English/language arts (see Appendix F for example curriculum maps).  Instructional resources were selected based 
on a rigorous review of a variety of curriculum, textbooks, and other instructional materials. The Board and the 
Board’s selected ESP used rubrics provided in the Toolkit for Evaluating Alignment of Instructional and Assessment 
Materials to the Common Core State Standards to select all instructional materials. Please see Appendix H for a 
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copy of one of the rubrics used to make resource selections. The specific instructional resources to be used are 
included in the curriculum maps.  This work will take place with social studies once the State Board of Education 
approves the new social studies standards which are currently open for public comment. That work will be 
completed following the same process used for the other curriculum maps and will be completed prior to the two-
week professional development period before the opening of the school by the ESP.  Social Studies Weekly 
Readers will be included as part of the English/Language Arts and social studies curriculum.   

ILSA’s selected ESP will help the Board ensure that this aligned curriculum is taught by all teachers and that it is 
aligned from one grade to the next with an increase in cognitive demand occurring at each grade level.  The ESP 
will conduct a minimum of two comprehensive site visits during the school year and provide an evaluation – which 
will include an overview of the success of the curriculum and curriculum alignment – to the Board. The curriculum 
efforts will ensure the following:   

1. Scholars are prepared for the next grade level because they have gained the content knowledge and 
skills the next year’s teacher expects them to have mastered; 

2. Scholars remain motivated through increased demand and less repetition in the curriculum; and 
3. Inherent alignment to Indiana Statewide Testing for Educational Progress–Plus (ISTEP+) eliminating 

the misguided belief that educators must "teach to the test." 

Overview of Science Instruction 
ILSA will impart all of its scholars with the scientific knowledge, skills and habits of mind needed to be lifelong-
learners, critical thinkers, effective communicators and wise decision-makers. Scholars will develop and use the 
skills necessary to engage in our world which is shaped by science and technology. 
 
The vision of ILSA is that all scholars will: 

 Be curious about how the world works. 

 Be scientifically honest, willing to reevaluate ideas when new data are presented. 

 Respect the world around them and work to protect both the local and global environment. 

 Understand that science is not a static body of knowledge but is continually evolving as new information 
emerges. 

 Be able to evaluate scientific ideas from an historical perspective. 

 Be adept in the use of electronic technology, choosing the appropriate technology for the problems and 
tasks with which they are confronted. 

 Be able to apply knowledge, skills, and processes from science, math, and technology to solve complex, 
real-world problems. 

 Be tenacious in solving problems. 

 Be able to use reason and relevant data to support conclusions and opinions. 

 Be able to effectively communicate scientific ideas and information orally, visually, and in writing using a 
variety of media. 

 Be able to work effectively independently and interdependently to solve problems. 
 
Program Delivery 
Our Science classrooms will be effective standards-based environments that foster understanding of big ideas and 
help scholars make connections between present, past and future. Below are the varied “Science paths” that 
scholars will follow during their course of study at ILSA. 
 

Elementary School: 

 Kindergarten - Day & Night/Seasons; Fabrics; Individual/Small Group Inquiry 

 First Grade - Soils; Solids & Liquids; Living Things; Individual/Small Group Inquiry 

 Second Grade - Air & Weather; Balance & Motion; Life Cycles; Individual/Small Group Inquiry 
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 Third Grade - Earth Materials; Physics of Sound; Plant Growth & Development; Measurement; 
Individual/Small Group Inquiry 

 Fourth Grade - Earth’s Changing Surface; Magnetism & Electricity; Structures of Life; Motion & Design; 
Individual/Small Group Inquiry 

 Fifth Grade - Sun/Moon/Stars; Floating & Sinking; Environments; Human Body; Individual/Small Group 
Inquiry 

 
Middle School: 

 Sixth Grade - Exploring the Solar System/Earth in Space; Mixtures & Solutions; Studying People 
Scientifically/Ecology; Experimenting with Forces & Motion; Individual/Small Group Inquiry 

 Seventh Grade - Studying Soil Scientifically/Rock & Minerals/Plate Tectonics; Force & Motion/Working 
with Motors & Simple Machines; Bodyworks/Cell Biology & Disease/Bioengineering; Individual/Small 
Group Inquiry 

 Eighth Grade - Weather & Water; Chemical Interactions; Genetics & Evolution; Individual/Small Group 
Inquiry 

 
While at most elementary schools, science is taught by a regular, classroom teacher for about 30 minutes 1 or 2 
times a week, scholars at ILSA will be taught science 3 – 4 times a week for an extended period of time by a 
teacher who specializes in science. ILSA’s expert science specialist will facilitate science instruction with a rigorous, 
standards-based curriculum applied through the instructional techniques of the 5E Inquiry Model, deductive 
reasoning, hands-on and project-based learning, the application of the scientific method, and the use of science 
notebooks.  The science specialist will be the primary science instructor for all scholars who will rotate regularly 
into the science lab for science classes.   
 
High Quality Research-Based Science Instruction 

Science Block – 60 minutes 

Time Instructional Activity Grouping Resources 
10 minutes Build Background 

I build background for the 
lesson through use of inquiry 
questions. 
I make connections between 
the new concepts and 
students’ previous 
knowledge. 
I introduce the new 
vocabulary that will be used 
in the lesson. 

Whole Group  Science Notebooks 

 Teacher’s Edition of Indiana 
Science Initiative (ISI) Kit 

 Vocabulary Word Wall 

 KLW Charts 

10 minutes Directions for Inquiry 
Investigation 
I make group work tasks and 
expectations clear. 
I clearly explain all steps of 
the inquiry investigation 

Whole Group  Science Notebooks  

 Teacher’s Edition of ISI Kit 

 Lesson PowerPoint – 
Activity directions and 
group work expectations 

30  minutes Inquiry Investigation 
I prepare all materials in 
advance.  
I employ a system for the 
dissemination and collection 
of materials so there is 
minimal loss of instructional 
time. 
I act as a facilitator to the 
student groups, posing 
questions rather than giving 

Small Group  Science Notebooks  

 Teacher’s Edition of ISI Kit 

 Student Sheets from ISI Kit 

 Inquiry Investigation Kit 
Materials 
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answers. 
I anticipate student questions 
and challenges 

10 minutes Inquiry Investigation Wrap-
Up & Sharing 
I ask high level probing 
questions to check for 
understanding and to correct 
any student misconceptions. 
I facilitate student sharing of 
data and results. 
I facilitate students’ 
understanding of the inquiry 
investigation by connecting 
to previous activities. 
I facilitate students 
questioning, guiding students 
to generate question that are 
the focus of subsequent 
investigations 

Whole Group  Science Notebooks 

 Teacher’s Edition of ISI Kit 

 Student Sheets from ISI Kit 

 KLW Charts 

 
 
Resources 
ILSA’s science curriculum is based on Indiana Academic Standards for Science and employs science kits distributed 
through the Indiana Science Initiative, a collaboration between I-STEM, Lilly, and BioCrossroads. More information 
regarding this program may be found at indianascience.org.   
 
Overview of Reading and Language Arts Instruction 
At the beginning of the year, teachers will generate a complete picture of their scholars’ abilities by using the 
baseline data and will follow their progress with curriculum-based assessments (See the Assessment section for 
additional details). 

High Quality Research-Based Reading Instruction 
Scott Foresman’s Reading Street was selected as the research-based core reading program following requirements 
of PL-109.  Research tells us that there are specific predictors of reading success related to each of the five core 
areas of reading instruction—phonemic awareness, phonics, fluency, vocabulary, and comprehension. Throughout 
the year, teachers will monitor scholars’ progress on these success predictors. Doing so will help staff regroup 
scholars and adjust their instructional focus. Not every skill is equally important across the grades. That’s why Scott 
Foresman’s Reading Street prioritizes skill instruction and the equivalent success predictors for every grade. The 
research-based program that the school will use is designed to assess and monitor the success predictors for each 
grade.  In kindergarten, for example, the table below shows the success predictors.   
 

PRIORITY SKILL  SUCCESS PREDICTOR 
     Phonemic Awareness      Blending and Segmenting 
     Phonics      Word Reading 
     Fluency      Words Correct per Minute 
     Vocabulary      Word Knowledge 
     Comprehension      Retelling 

 
 
The following pages outline the instructional approach and resources teachers will use during a typical day for 
reading and language arts instruction in their classroom. Please note, in addition to the science and social studies 
content that is included in the core reading program.  Science leveled readers will be aligned to the instruction 
taking place in the science lab and will provide additional content to address standards not addressed in the 
science lab.  Please also note the use of the Weekly Science Reader and Weekly Social Studies Reader to provide 

http://www.indianascience.org/index.cfm
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relevant reading about current scientific and historical events. The core reading program also includes many sing 
along activities and the “grammar jammer” which can be used to introduce music standards in a seamless manner.  
Please see Attachment G for lessons as examples of the daily reading and language arts curriculum teachers will 
teach (these lessons correspond to the curriculum map in Attachment F, pg. 234).   
 

Reading Block – 120+ minutes 

Time Instructional Activity Grouping Resources 
15 minutes Build Background 

I build background for the 
lesson concept and introduce 
unfamiliar vocabulary from 
the selection. 

Whole Group  Talk with Me/Sing with Me 
charts and audio 

 Teacher’s Edition Talk 
lessons or the Guide on the 
Side Oral Vocabulary 
Routine 

25 minutes Shared Reading 
Through shared reading, I 
provide instruction in the 
critical areas of reading. I 
model strategies and skills 
good readers use to 
comprehend text. 

Whole Group  Trade Books and Big Books 

 Weekly Science Readers and 
Weekly Social Studies 
Readers 

 Teacher’s Edition 
Comprehension Lessons 
and Shared Reading Notes 

 Guide on the Side 
Comprehension Routines 
and Dialogic Reading 
Strategies 

20  minutes Word Work 
I provide instruction that 
includes phonological or 
phonetic awareness, letter 
recognition activities, and 
explicit teacher of letter 
sounds. 

Whole Group  Teacher’s Edition Lessons 

 Picture and Alphabet Cards 

 Guide on the Side Phonetic 
Awareness Activities and 
Phonics Routines 

30 minutes Small Group Reading 
I meet with small, 
homogeneous reading 
groups daily to provide 
differentiated instruction 
(DI). My groups are flexible 
and change based on 
children’s needs. 

Small Group  Decodable Readers 

 Leveled Readers 

 Teacher’s Edition Leveled 
Reader and DI Lessons 

 Guide on the Side DI 
Strategies, Small Group 
Reading Routine, and 
Comprehension Routines 

 Independent Activities 
While I meet with small 
groups, the rest of the 
children: 

 Visit practice stations 

 Complete independent 
practice activities 

Independent  Teacher’s Edition Practice 
Stations Activities 

 Practice Stations Kit 

 Practice Books 

 Leveled Science Readers 

 Leveled Social Studies 
Readers 

30 minutes Intensive Intervention 
I meet with children needing 
intensive intervention to 
provide focused instruction 

Individual or Small Group  Intensive Intervention 
Program (such as My Virtual 
Reading Coach 

 
 
High Quality Research-Based Language Arts Instruction 

Language Arts Block – 45+ minutes 

Time Instructional Activity Grouping Resources 
10-20 minutes Shared or Modeled Writing Whole Group  Teacher’s Edition Grammar 
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Through shared, modeled, 
and interactive writing, I 
introduce children to 
grammar and parts of speech 
and help them express ideas 
in writing 

and Writing Lessons 

 Guide on the Side Writing 
Routines 

20-40 minutes Guided Writing 
To differentiate writing 
instruction, I meet with 
children in small groups to 
work on specific writing and 
grammar skills 

Small Group  Teacher’s Edition Grammar 
and Writing Lessons 

 Guide on the Side Writing 
Routines and DI Strategies 

 Independent Writing 
While I meet with small 
groups, the rest of the 
children: 

 Visit practice stations 
Complete independent 
practice activities 

Independent  Teacher’s Edition Writing 
Activities 

 

Research-Based Reading Intervention 
MindPlay Virtual Reading Coach (MVRC) will be used as an intervention for scholars who are not reading on level.  
MVRC improves scholars’ reading performance by assessing reading abilities, developing an individual scholar 
syllabus, differentiating instruction, and providing mastery-based activities to address reading gaps. 
 
For scholars, MVRC provides: 

 Interactive lessons with media-rich content; 

 Direct, explicit, and systematic instruction; 

 Scaffolded instruction and remediation; 

 Virtual reading specialists and speech pathologists; 

 Self-paced and mastery-based instruction; and 

 Immediate and specific feedback. 

MVRC was selected using the same tools and rubrics discussed on pgs. 18-19. This program was selected as a 
reading intervention tool for a variety of reasons. These reasons include: 

 Provides differentiated instruction based on each scholar’s initial diagnostic testing and can be used by all 
scholars. The diagnostic tests, progress monitoring results, and scholar performance determine lesson 
assignment. Scholars are assigned targeted instruction based on needs. 

 Accommodates scholars with diverse reading skills and instructional needs. It is effective with scholars of 
all ages and in disparate categories, including English Language Learners, bilingual education, and special 
education. MVRC will be used as an intervention for scholars in Tier 2 and Tier 3 as a daily rotation during 
reading instruction.   

 Teaches scholars to comprehend grade level text and to read that text fluently. An MVRC scholar first 
becomes proficient in phonological awareness and phonics skills if needed. When a scholar demonstrates 
accurate decoding skills, he also receives vocabulary and grammar and meaning instruction. Finally, MVRC 
delivers explicitly fluency training to improve silent reading rate. Improvement in comprehension and 
fluency are simultaneous goals. The interactive activities help scholars stay focused and accelerate their 
progress.  MVRC uses methods and strategies of successful reading teachers and speech pathologists. 
Each scholar works toward 100% mastery at his or her own pace.   

 Used repeatedly with students who have not passed the I-READ 3 test as third graders, 100% of students 
who complete roughly 30 hours of instruction (reaching lesson 40) pass this critical exam.  Every scholar 
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needing effective, proven reading remediation will receive the targeted instruction he or she needs to 
become a successful reader. 

Overview of Mathematics Instruction 
Program Delivery 
ILSA’s math classes are effective, standards-based environments that foster understanding of big mathematical 
ideas, help scholars make connections between learning experiences, and enable scholars to see themselves as 
mathematicians. There are varied “math paths” that scholars follow during their course of study at ILSA.  

 
Elementary School: 

 Grade Level Math & Differentiation 

 Accelerated Math K-5 

 Johns Hopkins Center for Talented Youth CTYOnline Math Enrichment K-5 
 
Middle School: 

 Sixth Grade - Grade level Math & Differentiation; Transition Math (for accelerated students 

 Seventh & Eighth Grade - Grade Level Math and Differentiation; Pre-Algebra, Algebra I, Geometry 
 
High Quality Research-Based Mathematics Instruction 

Mathematics Block – 60 minutes 

Time Instructional Activity Grouping Resources 
10 minutes Build Background 

I create “warm up” problems 

that check for understanding 

of previous concepts.  

I build background for the 

new lesson and preview 

through the use of inquiry 

questions. 

I make connections between 

the new concepts and 

students’ previous 

knowledge. 

I introduce the new 

vocabulary that will be used 

in the lesson. 

Whole Group  Warm Up Activity  

 Teacher’s Edition of Math 
Expressions 

 Vocabulary Word Wall 

15 minutes Direct Instruction 

I clearly explain the new 

math concept, checking for 

whole group understanding 

and guided note-taking. 

I make group and partner 
work tasks and expectations 
clear. 

Whole Group  Student Guided Note Pages 

 Teacher’s Edition of Math 
Expression 

 Math Expressions 
multimedia clips 

 Math manipulatives 

15  minutes Partner Problem-Solving & 

Small Group Sharing 

I prepare all materials in 

Small Group/Pairs  Student Guided Note Pages 

 Teacher’s Edition of Math 
Expression 

 Math manipulatives 
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advance. 

I direct students to use 

“Math Talk” when discussing 

problem solving. 

I act as a facilitator to the 

student groups, posing 

questions rather than giving 

answers.  

I anticipate student questions 
and challenges. 

 Math Talk Sentence Starters 

10-15 minutes Individual Student Problem-
Solving 
I ask high level probing 
questions to check for 
understanding and to correct 
any student misconceptions. 

Whole Group/Independent  Student Guided Note Pages 

 Math Expressions student 
Workbook 

 Teacher’s Edition of Math 
Expression 

 Math manipulatives 
 

30 minutes Lesson Conclusion 
I prepare “exit ticket” 
problems and reflection 
questions to formatively 
assess student mastery of the 
lesson concepts and to 
understand student 
misconceptions 

Whole Group/Independent  Student Guided Note Pages 

 Exit Ticket/Reflection 
Questions 

 Teacher’s Edition of Math 
Expression 

 

 
 
Resources 
The following are resources used in our mathematics programs: 
 
 Elementary School: 

 Math Expressions Common Core (Houghton Mifflin Harcourt) 

 Math Expressions Common Core Manipulatives and Materials Kits 

 Math Expressions Common Core Literature Libraries 

 Math Expressions Common Core Online Assessment Software 

 Soar to Success math intervention program (Houghton Mifflin Harcourt) 

 Rocket Math 

 Accelerated Math 
 
 Middle School 

 Sixth Grade - Math Expressions Common Core (Houghton Miffin Harcourt); Transition Math (Houghton 
Miffin Harcourt) 

 Seventh & Eighth Grade - OnCore Mathematrics (Houghton Miffin Harcourt) 
 

The core of the ILSA mathematics curriculum is the Math Expressions Common Core program. Math Expressions is 
research-based and is affiliated with the National Science Foundation. Research conducted by the U.S. Department 
of Education concluded that the Math Expressions program positively impacts elementary mathematics 
achievement.  
 
Overview of Physical Education, Art, and Health Instruction 
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Physical education will take place every day as part of both indoor and outdoor activities during structured recess 
times led by the classroom teachers.  Scholars will also have supervised play time during lunch recess.  Adventure 
to Fitness, the nation's most popular classroom physical activity resource, will be used to help teachers plan their 
physical education instruction.  This exciting resource provides high-quality, story packed, moderate to vigorous 
classroom physical activity aligned to State Standards in Core subjects.   
 
Art, music, and health instruction will be provided through integrated activities as part of the reading and language 
arts programs and will be enhanced through informational text reading.  
 

C. Assessment 
The discussions held by teachers and administrators are the most important part of monitoring the educational 
program.  Teachers meeting in grade level and content area teams to discuss what should be taught, how the 
curriculum gets enacted, and studying scholar results are the most important part of the curriculum improvement 
process.  During the summer of 2014 and throughout the 2014-2015 school year, school leaders will be trained to 
collect and share data on how many classrooms consistently exhibit planned, common curriculum, sound lessons, 
and authentic literacy.  Common assessments which reflect these three areas will also be monitored, and gains 
made both in implementation and achievement will be celebrated by both teachers and scholars.  

State Mandated Assessments 

ILSA will administer all state mandated assessments required of Indiana public schools including: ISTEP+; IMAST; 
ISTAR; IREAD-3; LAS Links and End-of-Course Assessments.   

Diagnostic, Progress Monitoring, and Summative Assessments  

In addition to state mandated assessments, ILSA will administer a number of additional assessments for the 
purposes of diagnostic assessment and progress monitoring.  
 
mClass 
Scholars will be assessed using mClass math in grades K-2 three times a year: at the beginning, middle, and end of 
the school year, providing teachers with information on scholars’ foundational skills as well as progress monitoring.  
Rationale:  

 Provides diagnostic measures of scholars’ foundational skills 

 Provides teachers with instructional suggestions based on performance 

 Establishes a baseline for each skill area 

 Provides progress monitoring 
 
Acuity Predictive Assessments 
In grades 3-8, scholars will be assessed using Acuity Predictive Assessments 3 - 4 times a year. 
Rationale: 

 Provides diagnostic measures of scholar’s foundational skills 

 Provides standards-aligned performance data to inform instruction 
 
RAPS

®
 360 

ILSA will use data from initial assessments, including GRADE (Group Reading Assessment and Diagnostic 
Evaluation) from Scott Foresman’s Reading Street, the school’s core reading and language arts program, to 
determine which skills scholars have mastered and where they need instruction. GRADE is a whole-group 
diagnostic assessment that measures critical early reading skills identified by the National Reading Panel.  In 
addition, scholars will be assessed on RAPS

®
 360.  RAPS

®
 360 is a 100% computerized diagnostic reading 

assessment program that automatically tests and diagnoses basic reading skills and weaknesses for a single 
scholar, a classroom, the entire school. 
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In just 5 to 30 minutes, MindPlay’s RAPS 360 pinpoints deficiencies in each scholar’s reading skills creating an 
electronic individualized learning plan. Scholar progress can be automatically monitored. 
 
RAPS 360 is a unique teacher tool designed to specifically identify why a scholar is struggling. The program: 

 Meets Response to Instruction (RTI) program requirements; 

 Provides a digital diagnostician for every scholar; 

 Empowers teachers to create individual learning plans for every scholar; 

 Allows teachers to customize features; 

 Develops scholar prescriptions for improvement; 

 Generates automatic reports for individuals, classes, schools and districts; 

 Groups scholars with similar needs; and 

 Tests scholars quickly, requiring minimal teacher time.  
 

Rationale: 

 Identifies the causes affecting poor reading comprehension for each scholar; 

 Adjusts testing based on scholar responses; 

 Provides a series of diagnostic tests for scholars reading below grade level including vocabulary and eye-
tracking as well as encoding; 

 Establishes a baseline for each skill area and measures scholar progress; and 

 Includes comprehensive graphic and tabular reporting. 

 
Curriculum-Based Assessments 
ILSA will also use common curriculum-based assessments at the end of each unit and at the end of the year.  
Beginning in grade 3, Acuity assessments will be used to monitor scholars’ readiness for ISTEP+.  Detailed data 
analysis from these assessments will take place, and teachers will use data from these assessments to continue to 
target instruction based on scholars’ needs. 

Progress Monitoring and Reporting 

Teachers will report scholar progress to parents on a quarterly basis using a standards-based report card.  Parents 
will also receive reports and copies of scholars’ unit assessments and progress monitoring assessments.  Parents 
will be asked to review these and return them signed to the teacher. Parent/teacher conferences will be scheduled 
mid-way through each semester.  Parent nights will also be held at least two per semester during which parents 
will hear what special activities are coming up through Saturday Seminars and special programs in addition to what 
their scholar’s classroom is focusing on, making sure parents understand how they can best be helping their 
children at home.  
 
Acuity, mClass, RAPS 360, and curriculum-based assessments will be used to monitor scholar progress and to 
inform adjustments to the curriculum.  These assessments will include writing assignments scored with grade level 
rubrics.  The best way to ensure scholars are prepared for college and careers and any assessments they will 
encounter is to ensure that they are prepared with Conley’s four intellectual standards: 

1. Read to infer/interpret/draw conclusions 
2. Support arguments with evidence 
3.  Resolve conflicting views encountered in source documents 
4.  Solve complex problems with no obvious answer 

 
These four simple habits of mind can powerfully inform student reading, writing, and talking in every discipline 
when matched with disciplinary content (Conley, 2005).  The Board, with the help of the selected ESP, will 
implement this curricular/assessment strategy through an applied life sciences approach, which will effectively 
prepare scholars for the ISTEP+ ELA, math, and science assessments and the I-READ 3. 
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D. Special Student Populations 

ILSA’s curricular approach supports all learners – including those scholars with limited English proficiency, children 
with special needs, scholars who enter below grade level and scholars who are academically advanced.   
 
During a two-week professional development period, prior to the start of the school year, staff will be provided 
with rigorous training and support to ensure that all teachers and staff are knowledgeable of the needs of all 
learners and are informed of their responsibilities for particular students. It is essential that all teachers receive the 
support they need to implement any scholar’s educational program, including any necessary modifications or 
accommodations.  
 

Scholars Above & Below Grade Level 

The academic performance of surrounding schools suggests that the majority of ILSA’s scholars will enter below 
grade level. There will also be scholars with above grade level aptitudes. ILSA’s strong school culture and 
educational model will help ensure growth and enrichment of both types of scholars. Those scholars below grade 
level will be brought up to grade level and beyond as quickly as possible. Those scholars above grade level will be 
challenged appropriately to enhance their upward performance and advancement. The beginning of each school 
year will begin with diagnostic assessments for all scholars and a comprehensive review of scholars’ prior 
performance (when available). Assessment results and prior performance will assist teachers and staff in 
identifying scholars’ knowledge and skills gaps so they may be brought up to speed of scholars with advanced 
knowledge and skills may be further enriched. The staffing model will allow for the hiring of staff who are 
specialized in a particular area (i.e., classroom teachers are specialized in Language Arts and Reading; math 
facilitators are specialized in mathematics; science facilitators are specialized in science; etc.) so that scholars’ 
needs may be more accurately met. Differentiated instruction and student grouping techniques will be utilized in 
all classrooms and subjects so that all scholars, regardless of achievement level, will have the opportunity and 
conditions necessary to exceed at the highest level possible. ILSA’s Academic Dean will act as a resource to 
teachers to ensure they are appropriately and effectively differentiate instruction. For more information on the 
role of the Academic Dean, please see pgs. 34-35. 

Scholars with Special Needs 

To the extent appropriate, scholars with special needs will be educated in regular classrooms with their general 
education peers. ILSA will strive to provide scholars with the opportunity to learn in an inclusionary environment 
on a level and equal playing field. ILSA will “meet scholars where they are” in their education by providing a 
flexible structure and supportive relationships to help them engage in and out of the classroom. ILSA will place 
students in environments that are as least restrictive as possible, yet supportive enough to ensure adequate 
success and rigor in their educational endeavors.  
 
ILSA’s ESP will assist the school in appropriately addressing the needs of scholars with disabilities by providing 
special education management services. The ESP will help to ensure that ILSA’s special education program and 
services will be provided in accordance with state and federal laws and regulations concerning scholars with 
Individualized Education Plans (IEPs).  
 
Comprehensive Services for Students with Special Needs 
Educational Continuum and Least Restrictive Environment 

 Scholars receiving special education services spend a majority of their instructional day with their 
instructors.  The remainder of the day, they may utilize supplementary services as indicated in their IEP.  
One-on-one instruction will be provided as needed according to a scholar’s IEP.  Supplementary services 
will be provided in the following manner: 

o Resource Rooms 
o Special Education tutors or para-professionals.  Tutors will be available for general and 

specialized assistance to scholars.    



 29 

 Scholars will be assigned to a specific tutor whenever possible to ensure continuity and quality in the 
delivery of services.   

 A Special Education Resource Room will be utilized to provide supplementary services when appropriate 
and according to the IEP.   

 The student-teacher ratio allows for every scholar to enjoy an increased level of attention from his or her 
instructor (and or) tutor or para-professional.  This allows for placement of every special education 
scholar into a regular education and least restrictive educational situation.  All classes are inclusionary and 
none are comprised solely of special education scholars; however, the school has the ability to provide 
intense individualized services if necessary.   
 

Related Services 
ILSA will use contract services for psychological services, physical therapy, occupational therapy, and speech-
language therapy selecting vendors from an approved list provided by the ESP.  
  
Access to the General Education Curriculum 

 The long-term relationship between a Teacher of Record (TOR) and scholar will provide scholars with a 
Teacher of Record who is familiar with their cases.  The TOR will collaborate regularly with the teachers of 
service.  This will provide the instructor with more knowledge and a better understanding of the scholar’s 
needs, which can then be included in the Case Conference Committee (CCC).  Scholar progress will be 
monitored on schedule with the general education population.  The scholars’ IEPs will reflect their needs 
as they participate in the general education curriculum with accommodations and/or modifications which 
are deemed appropriate by the Teacher of Record and the CCC.   

 All general education curriculum and extracurricular activities will be made available to scholars receiving 
services, unless otherwise indicated in the scholar’s IEP. 

 Physical education will be provided in accordance with a scholar’s IEP, with general education scholars 
whenever possible. 
 

Assurance of FAPE 
ILSA will provide a Free and Appropriate Education to all enrolled scholars with disabilities. 
 
Child Find 
ILSA will undertake child find activities for all scholars who enroll, including evaluation, identification, and provision 
of appropriate special education services in accordance with the applicable subsections of Article 7 and IDEA.  

 Use a Response to Instruction (RtI) process to establish early identification. With the oversight of the 
Academic Dean, staff will place scholars in tiered intervention groups to most effectively address their 
needs and develop intervention programs that, along with IEPs, ensure that scholars are on track to 
achieve at or above grade level. 

 Make every effort possible to obtain scholars’ previous school records within a reasonable time. 

 Review IEPs and Section 504 Plans of incoming scholars to determine what services can reasonably be 
provided using school resources and what will need to be provided through contracted services. 

 
In instances where vendors assist in providing appropriate services to scholars, the Board will review the 
performance of all vendors on no less than a yearly basis. If the Board finds that the vendors are not providing 
appropriate services to the full extent possible, the Board will seek other vendors to provide comparable services.  

English Language Learners 

English Language Learners (ELL) will be identified when they first enroll in ILSA. Parents/guardians will complete a 
Home Language Survey where they identify their native language. Any scholars whose native language is anything 
other than English (as well as scholars who have previously been identified as ELL) will take Indiana’s LAS Links 
Exam, which determines students’ proficiency in English and the degree to which they need academic support in 
their foreign language.  
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ILSA Response to Instruction Academic Pyramid 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tier III 
High Ability: 

Distance Learning or Online Learning; 
Mentoring 

Interventions: 
Accelerated Math; MVRC; ELD Instruction; Resource Direct 

Instruction 
Assessments: 

Intervention Progress Monitoring; Accelerated Math Progress 
Reports, mClass math, RAPS 360, MVRC reports, Common 

Benchmark Assessments 
 

 

Tier II 
High Ability: 

Compacted and enriched core curriculum; 
Life Sciences extra-curricular enriching seminars; workshops; and camps 

Interventions: 
Tutoring Program in the Resource Room; Accelerated Math; My Virtual 

Reading Coach; ELD Instruction 
Assessments: 

Intervention Progress Monitoring; Accelerated Math Progress Reports,  
mClass math, RAPS 360, MCRV reports, Acuity, Common Benchmark 

Assessments 
 

Tier I: Core Classroom Instruction for ALL 
 Core learning based on Common Core and Indiana Academic Standards 

o Curriculum mapped to deconstructed standards and assessed with  
      benchmark assessments to monitor and adjust instruction 
o Core reading/language arts, math, and science instruction that is  

research-based using research-based materials 
o Integrated instruction which bring standards together across disciplines  

 “Habits of Mind” fostered:  Demonstrate independence; Build strong content knowledge; Respond to the 
varying demands of audience, task, purpose and discipline; Comprehend as well as critique; Value evidence; 
Use technology and digital media strategically and capably; Come to understand other perspectives and 
cultures 

 Life Sciences co-curricular field trips and guest speakers 
Tier I Supports: 

Differentiated small group instruction based on student data and interest; Tutoring before and after school 
Assessments: 

Universal Screening: RAPS 360, GRADE, LAS Links 
Progress Monitoring: Common Benchmark Assessments, Rubrics, Acuity, RAPS 360, mClass math 
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Once a scholar is identified as ELL, the scholar will be measured at least once annually utilizing LAS Links. The 
assessment is required by law and will also determine whether continued special services are needed for the 
scholar. ELL scholars will receive English Language Development (ELD) instruction as part of their core reading 
program in the general education setting.  A research-based ELD curriculum which is a companion to the Scott 
Foresman Reading Street core reading program will be used as the primary ELD curriculum.  Regularly progress 
monitoring with curriculum-based assessments from the English Language Development (ELD) program will be part 
of ELL scholars’ core curriculum.  Based on scholars’ progress, additional special services may include auxiliary 
texts, supplemental tools or additional instructional time with teachers or consultants with experience in the 
scholars’ native language. To the extent possible, special services will be provided to ELL scholars in the 
mainstream setting.  Each ELL scholar will have an Individual Learning Plan (ILP) which outlines the needed services 
that will be provided to the scholar.  
 

III. Organizational Viability and Effectiveness  

A. Enrollment/Demand 

Enrollment 

ILSA will open during the fall of the 2014-2015 school year. The school will open, serving scholars in Kindergarten 
through 4

th
 grade, with 80-88 students in each grade. The School will add a grade level each year, until the school 

reaches full capacity with 760 scholars in grades K-8. The chart, below, provides a breakdown of expected student 
enrollment, by grade-level, during the school’s first five years of operation. 
  
ILSA’s rationale for selecting this school size is simple: the number of open seats being made available to the 
community will meet the community’s demand for a high quality school with a life sciences focus, while 
maintaining reasonably small student-to-teacher ratios within the school’s projected budget.  
 
 
 

Grade 2014-15 2015-16 2016-17 2017-18 2018-19 

K 80 80 80 80 80 

1
st

 88 88 88 88 88 

2
nd

 88 88 88 88 88 

3
rd

 88 88 88 88 88 

4
th

 88 88 88 88 88 

5
th

  88 88 88 88 

6
th

   80 80 80 

7
th

    80 80 

8
th

     80 

Total 432 520 600 680 760 

 
 
To gauge the level of interest in ILSA, the Board leveraged the assistance of the ESP to conduct a survey of families. 
Surveys were mailed to families of students of the former Indiana Imagine Life Sciences Academy – East. This 
group of students and families were targeted because they represent predominantly the same grade levels the 
Board will target during the school’s first years in operation. A copy of the survey is provided in Attachment I. The 
survey received approximately a 5% response rate (all received responses declared interest in the new school) with 
the majority of surveys being returned with undeliverable addresses (most indicating that the individuals had 
moved).  
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Despite this small sample size, the Board is continually engaging members of the community who have indicated a 
strong desire for a high quality school with ILSA’s school model in the Indianapolis. Indianapolis has a significant 
need for high quality school options. Parents and families have demonstrated their desire for different school 
options by opting to take advantage of Indiana’s school voucher program and attending area charter schools. In 
fact, the National Alliance for Public Charter Schools has reported that a quarter of school age children living within 
IPS attend charter schools. Actions often speak louder than words, and parents opting for school options outside of 
their neighborhood districts schools are a clear sign that parents are searching for high quality schools for their 
students.  

Student Recruitment 

ILSA’s strategy for student recruitment will be multi-faceted. Immediately upon charter approval ILSA Board 
members will work with the identified community partners to promote the new school and generate general 
interest in the school. ILSA will work with the creative marketing team of the selected ESP to design cost-effective 
marketing materials which will promote the school and its provocative life-sciences theme throughout the general 
community. Churches, grocery stores, restaurants, community centers and other public gathering places will be 
informal community partners, conversant about the school and able to make connections to more formal 
recruitment resources, such as board members and pre-opening staff. In conjunction with its community partners, 
ILSA will host informational fairs about the school several weeks prior to the application deadline and the lottery 
date. In between the application deadline, the lottery date and dates of enrollment, ILSA will employ a disciplined 
strategy to ensure that the school is at the top of mind of the applicants in order to ensure that applications turn 
into enrollments which turn into full time students being served at the school.  
 
As part of its student recruitment strategy, ILSA will actively target the immediate area surrounding the school’s 
proposed location as well as priority areas 6 and 8 identified by IFF (see the “Need” section, pgs. 6-8). 

Enrollment Process 

As a public school, enrollment at ILSA will be open to all scholars. Scholar admission or enrollment will be open to 
all scholars interested in attending the school and not limited based on prior academic performance or intellectual 
ability, race, socio-economic status, religion, disability, nationality, immigration status, or any other factor that 
may be considered unlawful. Admissions policies and practices will comply with all applicable state and federal 
laws. 
 
All scholars will be invited to submit an enrollment application to the school until a set deadline date. All scholars 
who complete and submit a timely enrollment application will be enrolled in the school. In the event that the 
number of applicants exceeds the number of spaces available, a lottery will be held to provide students with a fair 
and equal opportunity to enroll in the school.  
 
The lottery will be held at a public location near where the school will be located and will be open to the public. It 
will be monitored by a non-biased third party and a representative of the Indianapolis Mayor’s Office will be 
invited to attend. The lottery will include all scholars who have applied to the school. These scholars are assigned a 
number, and then numbers are drawn at random to identify which scholars will be enrolled in the school. Once all 
available spaces have been filled, numbers will continue to be drawn to determine the order in which scholars are 
placed on a waitlist.  
 
After the lottery is complete, prospective scholars may still apply but will continue to be placed on the waitlist in 
the order that their completed enrollment information is received. Once a scholar is admitted to ILSA, the scholar 
will be able to attend the school successive years without having to re-enter into the school’s lottery process. 
Siblings of scholars enrolled and admitted in a prior school year will be given priority for enrollment. 
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B. Governance and Management 

ILSA’s Board is comprised of 9 individuals who are well-respected members of the community and experts in their 
respective fields. Many board members are professionals working in the life sciences industry. Three professionals 
serve in a non-voting advisory role, providing valuable insight and input into board direction and decisions. The 
Board members have a vested interest in the success of the School, being from similar backgrounds as the 
students the school believes it will serve, being active members of their Indianapolis communities and with the 
majority residing on the east side of Indianapolis. 
 
Organizational Structure: Indianapolis Life Sciences Academy, Inc., through the Board, will maintain oversight of 
the school’s governance and shall not concede control of the School to any other entity outside of the Board. The 
Board will have sole authority and oversight over all actions and functions of the school, including but not limited 
to: oversight of the mission and vision of the school; oversight of academic performance; implementation of the 
school’s educational model and curriculum; policymaking; business; finances; human resources; and vendor 
selection and accountability. Although the Board assumes sole governing authority over the school, to the extent 
possible, the Board will engage members of the community including parents and guardians of scholars, to inform 
school direction and policies.  
 
The Board will maintain authority of the school and work with an education service provider to assist the school in 
its start-up operations and help ensure the school is operating at full capacity. The ESP will not have a 
management role in the school’s operations. The relationship between ILSA and the selected ESP is detailed on 
pgs. 35-36. 
 

      Organizational Chart 
 

 
 

Office of the 
Mayor 

Board of 
Directors 

School Director 

Science 
Specialists 

Math Facilitators 
Classroom 
Teachers 

Instructional 
Assistants 

Office Manager 
Contracted staff 
(lunch, custodial, 

etc.) 

Academic Dean 
Dean of Student 

Services 

Vendors (ESP, 
transportation, 
grounds, etc.) 
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Board Roles and Responsibilities 

Board of Directors: The Board of Directors is the ultimate governing body of ILSA. The Board provides general 
oversight of all functions of the school. The Board’s specific responsibilities include: 

 Setting and articulating school’s mission and vision 

 Monitoring the school’s academic performance against key performance indicators (i.e., Mayor’s 
academic performance framework; state school accountability metrics; school/board-created goals, etc.) 

 Monitoring the school’s overall fiscal health and ensuring financial solvency  

 Approving annual budgets 

 Establish and oversee school policy 

 Overseeing and evaluating the performance of vendors, including any education service providers 

 Holding the School Director and Academic Dean accountable for the academic and financial performance 
of the school 

 Advocating on behalf of the school through fundraising, marketing, and establishing community 
partnerships 

 
Board Chair: The Board Chair is an active and voting member of the Board of Directors and provides general 
leadership to the Board. The Board Chair’s responsibilities include: 

 Directing board meetings 

 Preparing for board meetings (including agendas, materials, etc.) 

 Ensuring adherence to the parliamentary procedures defined by Robert’s Rules of Order 

 Ensuring the quality and timeliness of information that goes to Board members 

 Ensuring ongoing formal and informal communication with and among the Board of Directors and school 
leadership 

 
Board Sub-Committees: The Board will form sub-committees, on an “as needed” basis to provide oversight, 
evaluation, or general guidance and recommendations as areas of the school’s functions are assessed or issues 
arise. Sub-committees will always include at least 2 Board members, and may include school staff, community 
members, parents, or experts in the field related to the particular topic of the sub-committee. The responsibilities 
of sub-committees include: 

 Gathering information and data to inform Board decisions 

 Providing oversight or evaluations (written or verbal), as needed 

 Providing actionable recommendations to the Board 

 Performing all functions, as assigned, by the Board of Directors 
 
School Director:  The responsibilities of the School Director include (see Attachment J, pgs. 254-255) for a full job 
description): 

 Providing daily oversight of all functions of the school 

 Supervising and managing all faculty and staff 

 Creating and maintaining a safe educational environment for all scholars and staff 

 Providing all necessary routine and non-routine updates to the Board of Directors 

 Working with the academic dean to ensure appropriate implementation and management of the school’s 
educational objectives 

 Identifying, establishing, and maintaining relationships with community partners and supportive 
community resources 

 
 
Other Key Individuals: 
In addition to the School Director, an Academic Dean and Dean of Student Services will make up the school’s 
leadership team. The Academic Dean and Dean of Student Services will report to the School Director. 
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Academic Dean: The responsibilities of the Academic Dean include (see Attachment J, pg. 256, for a full job 
description): 

 Providing oversight in the day-to-day implementation of the school’s educational model and curriculum 

 Evaluating the instructional performance of teachers 

 Providing teachers with constructive formal and informal feedback on instructional practices 

 Assisting teachers in setting priorities and implementing effective teaching strategies 

 Acting as the testing coordinator for all state mandated assessments 

 Reviewing and analyzing key scholar performance indicators and assisting teachers in identifying and 
implementing needed interventions 
 

Dean of Student Services:  The responsibilities of the Dean of Student Services include (see Attachment J, pg. 257, 
for a full job description): 

 Providing oversight of non-academic concerns regarding scholars 

 Serving as the primary interface between the school and scholars’ homes 

 Coordinating wrap-around services for students 

 Managing student discipline issues 

 Working with the School Director to create and maintain a safe learning environment  
 

Policy- and Decision-Making 

The Board of Directors is responsible for all school policymaking and high-level decision-making. Day-to-day 
decision-making and the implementation of school policy and high-level decisions will be the responsibility of the 
School Director. The Board seeks to operate the school with the best interests of scholars and their families in 
mind. As such, in all policy- and decision-making, the Board will research best practices and solicit and gather the 
input from school leadership and staff, parents, and the community. The Board will only set policy and make 
decisions as the result of a majority vote of the Board of Directors, with a presence of the majority of the Board.  
 

Education Service Provider  

ILSA will contract with a reputable educational service provider (ESP) to provide the school with assistance in its 
start-up operations and help ensure the school is operating at full capacity. After many discussions, the Board has 
selected to work an education service provider (ESP) as opposed to an Education Management Organization (EMO) 
or Charter Management Organization (CMO). The goal of the board is to develop a community-based school 
focusing on the life sciences – a booming industry in Indianapolis’s local economy. After careful vetting, the Board 
has selected INIschools as its educational service provider. INIschools is affiliated with Goodwill Education 
Initiatives, Inc. and Goodwill Industries of Central Indiana, Inc. and operates under a nonprofit designation. 
INIschools was selected because it currently supports fourteen schools, ten of which are within Indianapolis and 
because it is intimately familiar with the local educational landscape and educational needs of Indianapolis 
students who come from challenging environments. INIschools has a sound reputation of providing high quality 
services to meet demonstrated student and school needs. Also important in the Board’s decision to select 
INIschools, is that INIschools will not have a management role in the school’s operations not a guaranteed revenue 
stream; it will only bill for the specific services it provides. 
 
The Board will also form a sub-committee that will be responsible for evaluating the performance of all vendors, 
including the ESP. The sub-committee will be led by two board members and will include (1) two teachers; (2) a 
school leadership member; (3) a representative from the operations staff (grounds, transportation, etc.); and (4) 
parents that will be responsible for working with school staff and students to gain information about the quality of 
services being provided by the outside vendors. The Sub-committee will write a quarterly evaluation report which 
will be provided to the Board and shared with the service providers. 
 
The Board will have continuous communication with the selected ESP and hold it accountable to all terms of the 
written performance agreement. Further, the Board will monitor school performance to determine whether the 
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ESP is having a significant impact on the school’s academic and organizational performance. The combination of 
the Board’s legal counsel representation and the evaluative sub-committee will also assure that the Board receives 
real-time and continual information regarding the ESP’s performance so that quality can be monitored and 
changes, when needed, can be made to effectuate progress. Furthermore, the Board will insist that the contract 
with the ESP (to be completed upon final charter approval) contain a termination clause which provides the school 
with the authority to terminate its relationship with the ESP at anytime should the Board find the ESP no longer 
needed or not delivering on its intended benefit. 
 
With the ESP’s help, the Board will build the school to a high-quality educational option operating at full 
organizational capacity. This work will begin with an intense curricular design and build effort and will phase into a 
stable provision of administrative services. The primary services to be provided by the ESP are four-fold: (1) 
Curricular Consultation and Special Education Management; (2) Performance Management Services; (3) State 
Reporting and Compliance Services; and (4) Human Resources Management and Consulting. ILSA will also have 
access to various a la carte services, such as marketing and information technology services on an as needed basis. 
 
Please see the Educational Service Provider Questionnaire, pg. 203, for a copy of the ESP’s proposal and services 
agreement. 
 

Board Member Information 

The Board members represent a broad range of expertise that will positively impact the leadership and overall 
governance of the school. These areas of expertise include the life sciences, public education, organizational 
management and leadership, finance, law, accounting/auditing, and community leadership.  Below is a brief 
description of the skills that each board member will contribute to the success of the School.  Please see the 
Leadership Information section (pg. 73) for the resume of each Board member. 
 

Name Relevant Experience & Expertise/Skills Role 

Theressa J. Wright, MD Life Sciences expertise as a research scientist, cardiologist, 
previous service as Chairperson/President of a charter school; 
current Chairperson-Academic Affairs & Vice Chairperson of 
Franklin College Board of Trustee; current board member of 
Indiana Public Charter Schools Association 

President 

Bryan Woodfork, 
PharmD 

Life Sciences expertise as a research scientist, previous service as 
board member of a charter school. 

Vice- 
President 

E. Francis Jones Life Sciences expertise as a research administrator, previous 
service as board member of a charter school 

Secretary 

Hercel Leveringston Banking, Relationship Management, current board member of 
KIPP Indianapolis College Preparatory School 

Treasurer 

Paul Ardayfio, PhD Life Sciences expertise as a clinical research scientist, previous 
service as board member of a charter school 

Member 

Timothy Bass Project management expert, provides time management, 
communication/networking, organizational and leadership skills to 
various groups within the life science industries 

Member 

Robert Hoffman CPA, Financial Advisory Services, Finance, previous and current 
service as a founding organizer and board member of private 

Member 
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school 

Christopher Lane, Esq Law, Catholic Charities Agency Members, previous service as 
board member of a charter school 

Member 

Francine Morris Educator, former Vice-Principal at Northwest High School (IPS) Member 

David Bigsby Internal Auditing and Compliance Advisor 

Serena Macklin Life Science, Quality Assurance and Control Advisor 

Kimberly McElroy-
Jones, PhD 

Executive Director St. Vincent Medical Group, MICI-AHEC, 
expertise in grant writing and grants management, organizational 
leadership and management, health administration, on the board 
of directors for the Children’s Bureau of Indiana, the National 
Coalition of 100 Black Women, and Indiana Health Centers, Inc. 
Member of the American College of Healthcare Executives, the 
Rotary Club of Indianapolis, and the Indiana Rural Health 
Association 

Advisor 

 

Board Development Plans  

The Board’s goal is to be a fully engaged, governing board of a true community school. While the Board has made 
strides in that direction, it acknowledges that it must continue to evolve through formal training and a continued 
board development effort. 
 
The Board seeks to bring greater diversity and community support and representation to the school. The Board is 
actively engaging other individuals who may be interested in joining the Board of Directors. Specifically, the Board 
intends to grow to include at least one parent, in the hopes of ensuring that the perspective of parents and 
students will be well represented at each board meeting. Over time, the Board will always include a majority of 
individuals that are employed in the life sciences industry. It will always include parents and individuals 
knowledgeable about education, finance, and property management. The Board intends to maintain between 9 -
15 members so that decision-making and support is consistent and well thought-out. 
 
To ensure its continued board development effort, the Board will engage Dr. Brian Carpenter from Dr. Brian 
Carpenter, PhD & Associates, LLC. Dr. Carpenter will provide training to all board members and help the Board 
develop a strategic plan. Through his consulting services, the Board seeks to gain assistance in the following areas: 
improving its effectiveness in structure of its meetings; strengthening the board’s familiarity with, and the use of 
Policy Governance; monitoring performance of the ESP; and developing the Board’s annual strategic calendar and 
coinciding strategic plans.  

School Leadership Team 

The school’s leadership team will consist of three individuals: (1) School Director; (2) Academic Dean; and (3) Dean 
of Student services. For a job description for each of these roles, please see Attachment J. Individuals have not yet 
been identified to serve on the school’s leadership team. Upon charter approval, the Board of Directors, with 
assistance from the ESP, will actively seek highly qualified individuals to fill these roles, using the school’s staff 
recruitment process (detailed, below). 

Staff Recruitment 
Recruiting and retaining high quality school leaders and staff will be critical to the success of ILSA. As such, great 

effort will be taken to ensure that the best school leaders and teachers are selected to educate the scholars 
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enrolled in the school. The quality of teachers is the single most important predictor of student achievement. 

Furthermore, disadvantaged students receive an even greater benefit from good teachers than their more 

advantaged peers; and student achievement gains can be nearly three times as large for African American students 

when compared to their white peers, with the influence of a high quality teacher (Nye, Konstantopoulos, and 

Hedges 2004; Sanders and Rivers 1996). Recognizing that the majority of scholars who will likely enroll in the 

school are minority students – predominantly African Americans – and scholars in poverty, the Board 

acknowledges just how crucial the selection and recruitment process will be to ensure high quality teachers are 

placed in every classroom.  

The Board will be actively involved in the staff selection process and particularly involved in interviewing 

prospective candidates and making final hiring decisions. As part of its performance agreement with ILSA’s 

selected ESP, the ESP will assist the Board with its endeavors in recruiting and selecting highly qualified teacher 

and school leadership candidates.  The selection process will include 4 parts: 1) Recruit applicants; 2) Resume 

screening; 3) Final interviews; 4) Selection. The selection process is outlined, below.  

 

The ESP has helped to successfully staff 10 charter schools throughout the state to full capacity, and has worked 

with one non ESP school group to advise it on HR procedures and protocols. Ten of the schools served by the ESP 

are located in Indianapolis. The Board, in partnership with the ESP will solicit informal interest from prospective 

candidates immediately following charter approval. The school will host a job fair in the early spring of 2014, 

where interested candidates can learn more about the school, share their resumes, and meet with Board members 

and individuals with expertise in screening and selecting high-quality teacher and school leader candidates. A 

variety of additional resources will be used to source potential leadership and teacher candidates, including: 

 Indiana School Personnel Job Bank (Department of Education) 

 CareerBuilder 

 Job Fair hosted by ILSA 

 Teacher Candidate Recruitment Day 

 University of Southern Indiana Job Fair 

Recruit 
Applicants 

•Post openings 

•Recruit through community partners and teacher prep programs 

•Host job fair 

Resume 
Screening 

•Review of resumes by experienced HR professionals 

•Screened candidates go to interview panels 

Final 
Interview 

 

•Interviews with panels comprised of experienced educators and Board of Directors 

 

Selection 

 

 

•Board vote to offer position to selected school leadership candidates 

•Candidates hired upon successful background check 

•Hired leaders conduct final ineterviews, make hiring decisions and report to the Board 
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 Xavier University Recruitment Fair 

 National Association of Black School Educators 

 National Association of School Principals 

 LinkedIn 

In addition to the above resources, job announcements will be posted at the following universities: Anderson 

University, Ball State University, Indiana University (Bloomington), Indiana University – Purdue University 

Indianapolis (IUPUI), Martin University, Marian University, NISH, Purdue University, and University of Indianapolis. 

The ESP has had success in using its talent acquisition plan to recruit, screen and select highly qualified and 

effective teachers. The talent acquisition plan is managed by experienced Human Resources professionals and has 

been proven effective and relies heavily on a competency-based behavioral interviewing system – a system that is 

used in successful nonprofit organizations which assesses applicants’ behaviors, motivations, and knowledge in 

relation to the tasks of the target position. Examples of necessary knowledge include, but are not limited to 

effective leadership practices and organizational management for school leaders, and philosophical alignment, 

effective teaching practices, pedagogy and classroom management for teachers. Characteristics of an appropriate, 

quality and effective teacher at the school include, above all, the ability to meet students “where they are,” and 

bring them up to grade level and beyond in an accelerated a learning pattern.  

Members of the Board of Directors will staff interview panels that will conduct final interviews for the School’s 

leadership positions (School Director, Academic Dean, Dean of Student Services). Following these interviews, hiring 

recommendations will be made to the Board for approval. These new school leaders, along with Board volunteers, 

will participate in final interviews with teacher candidates to provide a consistent human resource approach to the 

staffing of the school. Only candidates passing an expanded background check will be able to enter into a contract 

agreement and be employed by the school.  

To further ensure that high quality and effective teachers and school leaders are prepared to work in a life 
sciences-focused school and educate ILSA’s students, all of the school’s staff will participate in two weeks of 
required professional development prior to the first day of the school’s academic calendar.  
 

C. Community Partnerships 

The Board strongly believes that developing thoughtful and strong community partnerships will be critical to the 
success of the school as well as individual scholars. Strong community partnerships will assist in providing 
necessary wrap-around services to scholars and their families. Community partnerships will also enrich scholars’ 
academic experiences by providing them with unique experiences in the life sciences. Upon completing a planning 
phase for the ILSA, the Board has begun reaching out to community partners for their support of the school and its 
unique educational model with a life sciences theme. A number of community partners, including IU School of 
Medicine and the National Organization for the professional advancement of Black Chemists and Chemical 
Engineers (NOBCChE). 
 
To support the growth and development of ILSA and improve scholars’ accessibility to community resources, ILSA 
is working with several community partners. The list of organizations the Board has developed partnerships and 
the nature of those partnerships, are provided in Attachment K. Letters of support are provided in Attachment L. 
 
To date, the Board’s request for community partnerships have been strong and the Board is actively engaging in 
many more conversations to develop community partnerships that will assist the school in providing before- and 
after-school care, additional wrap-around services, and extracurricular activities.  The Board feels strongly 
encouraged that it will solidify a wide range of additional partnerships upon the approval of the proposed charter.  
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D. Budget and Financial Matters 

Please see pg. 42 for Indianapolis Life Science Academy’s Five-Year Budget.  
Please see pg. 46 for Indianapolis Life Science Academy’s Five-Year Cash Flow Analysis. 

E. Facility 

The Board has solicited the support of Summit Realty to help identify prospective locations for ILSA on the 
northeast side of the city. Thought initial conversations with Summit Realty, the Board expressed the importance 
to be located on the north east side of Indianapolis, situated in or near priority areas 6 and 8 (see the map on pg. 
8). The Board also provided a list of required and desired amenities for the schools location: 
 
 
 
 
 
 

REQUIRED AMENITIES DESIRED AMENITIES  

 34-40 Classrooms (sized per DOE standards)  Smart Lab  

 Administrative Offices  1-2 Consultation Rooms 

 Large Conference Room  Age Appropriate Restrooms for kindergarten 
area 

 Faculty Lounge  Music room 

 Multiple Restrooms (Student & Faculty)  Art Room 

 Science Labs with hoods   

 Cafeteria with kitchen for hot meals   

 Gym or play area (inside and outside)   

 Large area for assembly with stage   

 Secure Storage Area for computers, projectors 
and mobile lab carts 

  

 WiFi/Wireless computer access   

 Medical Area with Office for School Nurse   

 1-2 Small Classrooms or Enclaves to use for 1:1 or 
small group teaching (i.e., Resource Room) 

  

 Land for science & environmental projects   

 Parking Lot with lights   

 Area for Library   

 Computer lab area   

 Secure storage area   

 Security cameras   

 Reception area   

 Handicap Accessibility   

 
Summit provided the Board with a list of 8 existing facilities. On August 29

th
, members of the Board toured a few 

select facilities and have identified two potential locations for Indianapolis Life Science Academies: 
 
Option 1 – 2855 North Franklin Road (former Stonegate school) 
Option 2 – 9708-9710 Park Davis Drive (office park) 
 
Both location options are located within Indianapolis Public Schools’ boundaries and will require some renovations 
to the existing space to provide a viable K-8 school option. Both options are ideal due to their location and existing 
amenities or amenities that may be easily added. Both facilities provide the Board with the option to lease only the 
amount of space needed at opening with the ability to increase the amount of square footage as the school 
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reaches maximum capacity as a K-8 school. Floor plans and additional information on these facilities can be found 
in Attachment M. 

F. Transportation 

ILSA does not plan to provide transportation to or from school for its scholars upon opening. While the majority of 
students are likely to reside in a close proximity to the school, the Board is committed to implementing a 
transportation plan that ensures students have easy access to a high quality school option. While the facilities 
locations referenced above have been kept as options, in part, because they are both strategically located near bus 
lines, the Board will continue to explore ways to help scholars and their families address transportation needs so 
that students are in the school to the maximum extent possible. Some options may include: 

 Facilitate and organize a car-pool system for families that are not able to drive or walk their scholars to 
school; 

 Provide before- and after-school care and extracurricular activities that extend the period of time parents 
may drop off and pick up their scholars; 

 Evaluate and seek out contracted transportation options in future years; and 

 Explore fundraising and grant opportunities to provide transportation.  
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Budget 

I. Five-Year Budget 
 

 Pre-
Opening 

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year 
Notes 

 From 
approval to 

opening 

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 

 Projected Enrollment   392 480 560 640 720 

 
ADM: 

6,800      

 I.  Revenues             

 Carry-over from previous period   
 $ 7,900   $ 83,140   $ 384,166   $ 617,496   $ 1,026,033  

Carry-over comes from prior year's 
 operating balance. 

Per Pupil Payments   2,665,600 3,264,000 3,808,000 4,352,000 4,896,000 Calculation of ADM and per-pupil amounts 
State Grants              

 Full Day Kindergarten   96,000 96,000 96,000 96,000 96,000 $2400 for 40 students each year 

Textbook Reimbursement   32,400 39,000 45,000 51,000 57,000 $75 per student 

SPED             

 Federal Grants             

 PCSP Planning Funds 150,000           

 PCSP Implementation Funds   275,000 150,000       

 Title I   216,000 260,000 300,000 340,000 380,000 Estimate $500 per student 

Title II   20,000 20,000 20,000 20,000 20,000 
Professional Development reimbursement 

Federal Breakfast/Lunch Reimbursement   151,200 182,000 210,000 238,000 266,000 
Estimate of free/reduced students 

IDEA, Part B   43,200 104,000 120,000 136,000 152,000 
Estimate  

Private Funds             

 Walton Grant 

 

250,000         

 Committed Private Donations             

 Other Revenue             

 Student Lunch fees   49,896 60,060 69,300 78,540 87,780 Estimate of paid students 

Line of Credit 50,000 75,000         

               

 
Total Revenues  $ 200,000   $ 3,882,196   $ 4,258,200   $ 5,052,466   $ 5,929,036   $ 6,980,813  

 II.  Expenditures             Benefits 30% 
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Human Resources             Annual increase for salaries: 2% 

Principal Salary 35,000 70,000 71,400 72,828 74,285 75,770 

 Academic Dean 15,000 60,000 61,200 62,424 63,672 64,946 

 Dean of Student Services   50,000 51,000 52,020 53,060 54,122 

 Teachers (FT) Salaries    798,000 969,000 1,146,521 1,330,755 1,521,900 

 Math & Science Specialists   192,000 195,840 299,636 305,628 415,654 

 Special Education Paraprofessionals   30,000 30,600 46,818 47,754 48,708 

 Teachers aide   45,000 61,200 78,030 95,509 113,655 

 Office Manager 15,000 32,000 32,640 33,293 33,959 34,638 

               

 Taxes and Benefits             

 Payroll Taxes 5,200 102,160 117,830 143,326 160,370 186,351 7.65% payroll tax + .05% SUI 

Benefits 19,500 383,100 441,864 537,471 601,387 698,818 Benefits are set at 30% of salary 

Professional Development   20,000 20,000 20,000 20,000 20,000 Offset by Title II funds 

Substitute Teachers   21,000 25,000 29,000 33,000 37,000 # of teachers x 10 days x $100 per day 

Board Recruitment             

 Board Development             

 Other Human Resources Expenses             

 Total Human Resources  $ 89,700   $ 1,803,260   $ 2,077,574   $ 2,521,366   $ 2,819,378   $ 3,271,562  

               

 Facility             

 Rent                
390,000  

             
487,500  

             
585,000  

             
682,500  

             
780,000  

 Mortgage             

 Renovation/Construction             

 Debt Service             

 Utilities             Covered by lease 

Maintenance                  
30,000  

               
30,000  

               
30,000  

               
30,000  

               
30,000  

 Other Facility Expenses                  
60,000  

               
61,200  

               
62,424  

               
63,672  

               
64,946  Janitorial services 

Total Facility $0.00  $480,000  $578,700  $677,424  $776,172               
874,946  

               

 Materials/Supplies/Equipment           

 Textbooks and Other Instructional 
Supplies 

  172,800 78,000 90,000 102,000 114,000 
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SPED Curriculum and Resources   64,800 26,000 30,000 34,000 38,000 

 Assessments             

 Student laptops   90,000 18,000 72,000 72,000 72,000 20 x $900 x # of grade levels 

Student desktops   70,000 14,000 56,000 56,000 56,000 20 x $700 x # of grade levels 

Teacher laptops 3,900 40,300 6,500 10,400 6,500 9,100 $1300 x # of new positions 

Instructional Software   172,800 52,000 60,000 68,000 76,000 

 Office Software             

 Library             Donated 

Office Furniture   40,000         

 Classroom Furniture   120,000 50,000 25,000 25,000 25,000 

 Other Equipment   30,000 15,000 15,000 15,000 15,000 

 Copying and Reproduction   12,000 12,000 12,000 12,000 12,000 

 Postage and Shipping   12,000 12,000 12,000 12,000 12,000 

 Telephone/Fax Lines   24,000 24,000 24,000 24,000 24,000 

 Office Supplies 1,000 12,000 12,000 12,000 12,000 12,000 

 Long Distance Telephone Expenses             

 Internet Access   24,000 24,000 24,000 24,000 24,000 

 Other Materials/Supplies/Equipment             

 Total Materials/Supplies/Equipment $4,900  $884,700  $343,500  $442,400  $462,500  $489,100  

               

 Additional Costs             

 Contracted Services - INISchools 75,000 395,000 450,950 464,479 478,413 492,765 

 Business Services             

 Insurance   20,000 20,000 20,000 20,000 20,000 

 Marketing/Development 15,000 7,500 7,500 7,500 7,500 7,500 

 Legal Expenses 7,500 2,500 2,500 2,500 2,500 2,500 

 Accounting/Audit     15,000 15,000 15,000 15,000 Audit/990 prep 

Payroll Fees             Included in INISchools fees 

Transportation             

 Field Trips   2,000 2,000 2,000 2,000 2,000 

 Food Service   201,096 242,060 279,300 316,540 353,780 

 Travel   3,000 3,000 3,000 3,000 3,000 

 Line of Credit Payments + Interest     131,250       
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Other             

 Total Additional Costs $97,500  $631,096  $874,260  $793,779  $844,953  $896,545  

               

 Total Revenues  $ 200,000   $ 3,882,196   $ 4,258,200   $ 5,052,466   $ 5,929,036   $ 6,980,813  

 Total Expenditures  $ 192,100   $ 3,799,056   $ 3,874,034   $ 4,434,969   $ 4,903,003   $ 5,532,153  

 Balance  $ 7,900   $ 83,140   $ 384,166   $ 617,496   $ 1,026,033   $ 1,448,660  

               

 Net Income each year (minus 
carryover)    $  75,240   $  301,026   $  233,331   $  408,537   $  422,627  
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II. Cash Flow Analysis 
Indiana Life Science 
Academy 

 Fiscal Year 
2014 

July Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun ALL 
YEAR 

 2014 2014 2014 2014 2014 2014 2015 2015 2015 2015 2015 2015   

    Projected Enrollment                          

    Per Pupil 
Payment  

                          

  I. Income                              

  Basic Grant           
222,133  

       
222,133  

       
222,133  

       
222,133  

       
222,133  

       
222,133  

        
222,133  

       
222,133  

       
222,134  

        
222,134  

       
222,134  

       
222,134  

       
2,665,600  

  State Basic Support           
222,133  

       
222,133  

       
222,133  

       
222,133  

       
222,133  

       
222,133  

        
222,133  

       
222,133  

       
222,134  

        
222,134  

       
222,134  

       
222,134  

       
2,665,600  

 Full Day Kindergarten              
8,000  

           
8,000  

           
8,000  

           
8,000  

           
8,000  

           
8,000  

            
8,000  

           
8,000  

           
8,000  

            
8,000  

           
8,000  

           
8,000  

            
96,000  

 Textbook Reimbursement                          
32,400  

                    
32,400  

 Other State Funds              
8,000  

           
8,000  

           
8,000  

           
8,000  

           
8,000  

           
8,000  

            
8,000  

         
40,400  

           
8,000  

            
8,000  

           
8,000  

           
8,000  

          
128,400  

  Student Lunch                   
4,990  

           
4,990  

           
4,990  

           
4,990  

            
4,990  

           
4,990  

           
4,990  

            
4,990  

           
4,990  

           
4,986  

            
49,896  

  Federal Lunch Program                 
15,120  

         
15,120  

         
15,120  

         
15,120  

          
15,120  

         
15,120  

         
15,120  

          
15,120  

         
15,120  

         
15,120  

          
151,200  

  Student Lunch 
Revenue  

                  
-    

                
-    

         
20,110  

         
20,110  

         
20,110  

         
20,110  

          
20,110  

         
20,110  

         
20,110  

          
20,110  

         
20,110  

         
20,106  

          
201,096  

 Walton (note - not 
committed) 

                 
250,000  

                        
250,000  

  Contribution Income                    
-    

                
-    

                
-    

                
-    

       
250,000  

                
-    

                  
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

          
250,000  

 PCSP Implementation            
100,000  

       
100,000  

         
50,000  

         
25,000  

                        
275,000  

  Title I                     
90,000  

         
18,000  

          
18,000  

         
18,000  

         
18,000  

          
18,000  

         
18,000  

         
18,000  

          
216,000  

 Title II                            
4,000  

           
4,000  

            
4,000  

           
4,000  

           
4,000  

            
20,000  

 IDEA, Part B                                              
-    

  Other Federal Grants                            
7,200  

           
7,200  

           
7,200  

            
7,200  

           
7,200  

           
7,200  

            
43,200  

  Prof Dev / Federal 
Grants  

                  
-    

       
100,000  

       
100,000  

         
50,000  

       
115,000  

         
18,000  

          
25,200  

         
29,200  

         
29,200  

          
29,200  

         
29,200  

         
29,200  

          
554,200  

  Interest Income                                               
-    

  Interest Income                    
-    

                
-    

                
-    

                
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

                   
-    

 Carryover from prior 
period 

             
7,900  

                                    
7,900  

 Line of Credit            
75,000  

       
100,000  

         
75,000  

                            
250,000  

                             Other 
Income  

           
82,900  

       
100,000  

         
75,000  

                
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

          
257,900  
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   Total Income         
313,033  

       
430,133  

       
425,243  

       
300,243  

       
615,243  

       
268,243  

        
275,443  

       
311,843  

       
279,444  

        
279,444  

       
279,444  

       
279,440  

       
4,057,196  

  II. Expenses                              

  Instructional Expenses                              

  Teacher Salaries               
38,077  

         
76,154  

         
76,154  

         
76,154  

         
76,154  

        
114,231  

         
76,154  

         
76,154  

          
76,154  

         
76,154  

         
76,154  

          
837,694  

  Special Ed Salaries                 
1,154  

           
2,308  

           
2,308  

           
2,308  

           
2,308  

            
3,462  

           
2,308  

           
2,308  

            
2,308  

           
2,308  

           
2,308  

            
25,388  

  Instructional Assistant 
Salaries  

               
1,731  

           
3,462  

           
3,462  

           
3,462  

           
3,462  

            
5,193  

           
3,462  

           
3,462  

            
3,462  

           
3,462  

           
3,462  

            
38,082  

  Teacher Bonuses                                               
-    

  Salaries & Wages                    
-    

         
40,962  

         
81,924  

         
81,924  

         
81,924  

         
81,924  

        
122,886  

         
81,924  

         
81,924  

          
81,924  

         
81,924  

         
81,924  

          
901,164  

  PERF/TRF Expense                 
3,072  

           
6,144  

           
6,144  

           
6,144  

           
6,144  

            
9,216  

           
6,144  

           
6,144  

            
6,144  

           
6,144  

           
6,144  

            
67,587  

  Payroll Taxes                 
3,277  

           
6,554  

           
6,554  

           
6,554  

           
6,554  

            
9,831  

           
6,554  

           
6,554  

            
6,554  

           
6,554  

           
6,554  

            
72,093  

  Employee Ins                 
9,216  

         
18,433  

         
18,433  

         
18,433  

         
18,433  

          
27,649  

         
18,433  

         
18,433  

          
18,433  

         
18,433  

         
18,433  

          
202,762  

  Other Benefits                                               
-    

  Payroll Taxes & 
Benefits  

                  
-    

         
15,566  

         
31,131  

         
31,131  

         
31,131  

         
31,131  

          
46,697  

         
31,131  

         
31,131  

          
31,131  

         
31,131  

         
31,131  

          
342,442  

  Classroom Supplies             
17,280  

         
17,280  

           
1,728  

           
1,728  

           
1,728  

           
1,728  

            
1,728  

           
1,728  

           
1,728  

            
1,728  

           
1,728  

           
1,728  

            
51,840  

  Textbooks / Curriculum            
40,320  

         
40,320  

           
4,032  

           
4,032  

           
4,032  

           
4,032  

            
4,032  

           
4,032  

           
4,032  

            
4,032  

           
4,032  

           
4,032  

          
120,960  

 SPED Materials            
21,600  

         
21,600  

           
2,160  

           
2,160  

           
2,160  

           
2,160  

            
2,160  

           
2,160  

           
2,160  

            
2,160  

           
2,160  

           
2,160  

            
64,800  

  Library                                               
-    

  
Supplies/Materials/Equi

pment  

           
79,200  

         
79,200  

           
7,920  

           
7,920  

           
7,920  

           
7,920  

            
7,920  

           
7,920  

           
7,920  

            
7,920  

           
7,920  

           
7,920  

          
237,600  

  Substitute Teachers                   
2,100  

           
2,100  

           
2,100  

           
2,100  

            
2,100  

           
2,100  

           
2,100  

            
2,100  

           
2,100  

           
2,100  

            
21,000  

  Professional Services                                               
-    

 Special Education 
Services and Resources 

                                             
-    

  Professional Services                    
-    

                
-    

           
2,100  

           
2,100  

           
2,100  

           
2,100  

            
2,100  

           
2,100  

           
2,100  

            
2,100  

           
2,100  

           
2,100  

            
21,000  

  Program Improvement                 
5,000  

           
1,500  

           
1,500  

           
1,500  

           
1,500  

            
1,500  

           
1,500  

           
1,500  

            
1,500  

           
1,500  

           
1,500  

            
20,000  

  Supplies                                               
-    

  Travel                                               
-    

  Training Supplies                                               
-    

  Training Expenses                    
-    

           
5,000  

           
1,500  

           
1,500  

           
1,500  

           
1,500  

            
1,500  

           
1,500  

           
1,500  

            
1,500  

           
1,500  

           
1,500  

            
20,000  
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 Class Trips                      
500  

                  
500  

                  
500  

                  
500  

              
2,000  

 

                 Transportation                                               
-    

  Other Expenses                    
-    

                
-    

              
500  

                
-    

                
-    

              
500  

                  
-    

                
-    

              
500  

                  
-    

                
-    

              
500  

              
2,000  

                               

    Total 
Instructional 
Expense  

         
79,200  

       
140,728  

       
125,075  

       
124,575  

       
124,575  

       
125,075  

        
181,103  

       
124,575  

       
125,075  

        
124,575  

       
124,575  

       
125,075  

       
1,524,206  

  General & 
Administrative 

Expenses  

                            

 School Leader Salary              
5,384  

           
8,076  

           
5,384  

           
5,384  

           
5,384  

           
5,384  

            
8,076  

           
5,384  

           
5,384  

            
5,384  

           
5,384  

           
5,384  

            
69,992  

 Academic Dean                
6,924  

           
4,616  

           
4,616  

           
4,616  

           
4,616  

            
6,924  

           
4,616  

           
4,616  

            
4,616  

           
4,616  

           
4,616  

            
55,392  

 Dean of Student Services                
5,769  

           
3,846  

           
3,846  

           
3,846  

           
3,846  

            
5,769  

           
3,846  

           
3,846  

            
3,846  

           
3,846  

           
3,846  

            
46,152  

 Office Manager                                              
-    

  Salaries & Wages               
5,384  

         
20,769  

         
13,846  

         
13,846  

         
13,846  

         
13,846  

          
20,769  

         
13,846  

         
13,846  

          
13,846  

         
13,846  

         
13,846  

          
171,536  

  PERF/TRF Expense                  
404  

           
1,558  

           
1,038  

           
1,038  

           
1,038  

           
1,038  

            
1,558  

           
1,038  

           
1,038  

            
1,038  

           
1,038  

           
1,038  

            
12,865  

  Payroll Taxes                  
431  

           
1,662  

           
1,108  

           
1,108  

           
1,108  

           
1,108  

            
1,662  

           
1,108  

           
1,108  

            
1,108  

           
1,108  

           
1,108  

            
13,723  

  Employee Ins               
1,211  

           
4,673  

           
3,115  

           
3,115  

           
3,115  

           
3,115  

            
4,673  

           
3,115  

           
3,115  

            
3,115  

           
3,115  

           
3,115  

            
38,596  

  Other Benefits                                               
-    

  Payroll Taxes & 
Benefits  

             
2,046  

           
7,892  

           
5,261  

           
5,261  

           
5,261  

           
5,261  

            
7,892  

           
5,261  

           
5,261  

            
5,261  

           
5,261  

           
5,261  

            
65,184  

  Postage               
1,000  

           
1,000  

           
1,000  

           
1,000  

           
1,000  

           
1,000  

            
1,000  

           
1,000  

           
1,000  

            
1,000  

           
1,000  

           
1,000  

            
12,000  

  Printing               
1,000  

           
1,000  

           
1,000  

           
1,000  

           
1,000  

           
1,000  

            
1,000  

           
1,000  

           
1,000  

            
1,000  

           
1,000  

           
1,000  

            
12,000  

  Supplies               
1,000  

           
1,000  

           
1,000  

           
1,000  

           
1,000  

           
1,000  

            
1,000  

           
1,000  

           
1,000  

            
1,000  

           
1,000  

           
1,000  

            
12,000  

  Equipment Rental               
2,500  

           
2,500  

           
2,500  

           
2,500  

           
2,500  

           
2,500  

            
2,500  

           
2,500  

           
2,500  

            
2,500  

           
2,500  

           
2,500  

            
30,000  

  
Supplies/Materials/Equi

p  

             
5,500  

           
5,500  

           
5,500  

           
5,500  

           
5,500  

           
5,500  

            
5,500  

           
5,500  

           
5,500  

            
5,500  

           
5,500  

           
5,500  

            
66,000  

  Legal Fees                      
625  

                  
625  

                  
625  

                  
625  

              
2,500  

  Prof Services - INI 
Schools 

           
32,917  

         
32,917  

         
32,917  

         
32,917  

         
32,917  

         
32,917  

          
32,917  

         
32,917  

         
32,917  

          
32,917  

         
32,917  

         
32,913  

          
395,000  

  Business Services                                               
-    

  Payroll Services                                               
-    

Included in  
INISchools 
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 Accounting Fees                                               
-    

Included in 
 INISchools 

 Bank Fees                                               
-    

  Equip Mtnc/Repair                                               
-    

  Professional Services             
32,917  

         
32,917  

         
33,542  

         
32,917  

         
32,917  

         
33,542  

          
32,917  

         
32,917  

         
33,542  

          
32,917  

         
32,917  

         
33,538  

          
397,500  

  Advertising               
5,000  

              
200  

              
200  

              
200  

              
200  

              
200  

               
200  

              
200  

              
200  

               
200  

              
200  

              
500  

              
7,500  

  Marketing Supplies                                               
-    

  Community Relations               
5,000  

              
200  

              
200  

              
200  

              
200  

              
200  

               
200  

              
200  

              
200  

               
200  

              
200  

              
500  

              
7,500  

  Travel                  
250  

              
250  

              
250  

              
250  

              
250  

              
250  

               
250  

              
250  

              
250  

               
250  

              
250  

              
250  

              
3,000  

  Dues                                               
-    

  Refund                                               
-    

  Other Expenses                  
250  

              
250  

              
250  

              
250  

              
250  

              
250  

               
250  

              
250  

              
250  

               
250  

              
250  

              
250  

              
3,000  

                               

    Total 
General/Admi
n Expenses  

         
51,097  

         
67,528  

         
58,599  

         
57,974  

         
57,974  

         
58,599  

          
67,528  

         
57,974  

         
58,599  

          
57,974  

         
57,974  

         
58,895  

          
710,720  

  Facilities Expenses                              

  Equipment Rental    

            

                   
-    

  Equipment             
43,333  

         
43,333  

         
43,334  

             
10,000  

             
10,000  

             
10,000  

          
160,000  

  Building Supplies                                               
-    

  Janitorial Supplies                                               
-    

  
Supplies/Materials/Equi

p  

           
43,333  

         
43,333  

         
43,334  

                
-    

                
-    

         
10,000  

                  
-    

                
-    

         
10,000  

                  
-    

                
-    

         
10,000  

          
160,000  

  Rent or Mortgage              
32,500  

         
32,500  

         
32,500  

         
32,500  

         
32,500  

          
32,500  

         
32,500  

         
32,500  

          
32,500  

         
32,500  

         
32,500  

          
357,500  

  Leasehold Improvements                                               
-    

  Rent/Leasehold 
Improvements  

                  
-    

         
32,500  

         
32,500  

         
32,500  

         
32,500  

         
32,500  

          
32,500  

         
32,500  

         
32,500  

          
32,500  

         
32,500  

         
32,500  

          
357,500  

  Cleaning Services                 
5,000  

           
5,000  

           
5,000  

           
5,000  

           
5,000  

            
5,000  

           
5,000  

           
5,000  

            
5,000  

           
5,000  

           
5,000  

            
55,000  

  Bldg Mtnc/Repairs                 
2,500  

           
2,500  

           
2,500  

           
2,500  

           
2,500  

            
2,500  

           
2,500  

           
2,500  

            
2,500  

           
2,500  

           
2,500  

            
27,500  

  Trash Removal                                               
-    

  Grounds Mtnc                                               
-    

included  
in lease 
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 Security                                               
-    

  Professional Services                    
-    

           
7,500  

           
7,500  

           
7,500  

           
7,500  

           
7,500  

            
7,500  

           
7,500  

           
7,500  

            
7,500  

           
7,500  

           
7,500  

            
82,500  

  Telephone               
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
24,000  

  Electricity                                               
-    

included  
in lease 

 Gas                                               
-    

included  
in lease 

 Water/Sewer                                               
-    

included  
in lease 

 Utilities               
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
24,000  

  Insurance               
1,666  

           
1,666  

           
1,666  

           
1,666  

           
1,667  

           
1,667  

            
1,667  

           
1,667  

           
1,667  

            
1,667  

           
1,667  

           
1,667  

            
20,000  

  Treas Bond                                               
-    

  Insurance Expense               
1,666  

           
1,666  

           
1,666  

           
1,666  

           
1,667  

           
1,667  

            
1,667  

           
1,667  

           
1,667  

            
1,667  

           
1,667  

           
1,667  

            
20,000  

                                                
-    

    Total 
Facilities 
Expenses  

         
46,999  

         
86,999  

         
87,000  

         
43,666  

         
43,667  

         
53,667  

          
43,667  

         
43,667  

         
53,667  

          
43,667  

         
43,667  

         
53,667  

          
644,000  

  Technology Expenses                              

 Software            
57,600  

         
57,600  

         
57,600  

      

      

          
172,800  

 Computers            
66,766  

         
66,766  

         
66,766  

                            
200,298  

 Supplies/Materials/Equi
p 

         
124,366  

       
124,366  

       
124,366  

                
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

          
373,098  

 Tech Mtnc/Repair                                              
-    

included  
in INISchools 

Internet              
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
24,000  

 Professional Services              
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
24,000  

                               

    Total 
Technology 
Expenses  

       
126,366  

       
126,366  

       
126,366  

           
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

            
2,000  

           
2,000  

           
2,000  

          
397,098  

  Debt Retirement                              

 Line of Credit                  
250,000  

                

                               

  Other Expenses                              

 Student Lunch                
20,110  

         
20,110  

         
20,110  

         
20,110  

          
20,110  

         
20,110  

         
20,110  

          
20,110  

         
20,110  

         
20,106  

          
201,096  
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Kitchen Supplies                             

 Kitchen Equipment                             

 School Lunch                   
-    

                
-    

         
20,110  

         
20,110  

         
20,110  

         
20,110  

          
20,110  

         
20,110  

         
20,110  

          
20,110  

         
20,110  

         
20,106  

          
201,096  

 Athletic Supplies                             

 Bus Storage                             

 Supplies/Parent 
Workshops 

                            

 Other Expenses                   
-    

                
-    

                
-    

                
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

                  
-    

                
-    

                
-    

  

                               

    Total Other 
Expenses  

                
-    

                
-    

         
20,110  

         
20,110  

       
270,110  

         
20,110  

          
20,110  

         
20,110  

         
20,110  

          
20,110  

         
20,110  

         
20,106  

          
201,096  

                               

                               

 Total Expense          
303,662  

       
421,621  

       
417,151  

       
248,326  

       
498,327  

       
259,452  

        
314,408  

       
248,327  

       
259,452  

        
248,327  

       
248,327  

       
259,744  

  

 Monthly Net Income              
9,371  

           
8,512  

           
8,092  

         
51,917  

       
116,916  

           
8,791  

        
(38,965

) 

         
63,516  

         
19,992  

          
31,117  

         
31,117  

         
19,696  

  

                               

 Beginning Cash 
Balance 

                  
-    

           
9,371  

         
17,883  

         
25,976  

         
77,893  

       
194,810  

        
203,601  

       
164,636  

       
228,152  

        
248,145  

       
279,262  

       
310,380  

  

 Net Income              
9,371  

         
17,883  

         
25,976  

         
77,893  

       
194,810  

       
203,601  

        
164,636  

       
228,152  

       
248,145  

        
279,262  

       
310,380  

       
330,076  
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501c3 Tax Exemption 
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Articles of Incorporation 
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Bylaws 
AMENDED AND RESTATED 

BYLAWS 

OF 

INDIANAPOLIS LIFE SCIENCES ACADEMY, INC. 

ARTICLE I 

General 

Section 1. Name. The name of the corporation formerly known as Imagine Indiana Life 

Sciences Academy, East is Indianapolis Life Sciences Academy, Inc., 

 

Section 2. Registered Office and Registered Agent. The post office address of the 

Corporation's registered office at the time of adoption of these Bylaws (the "Bylaws") is 310 N. 

Alabama St., Ste. 310. The registered agent in charge of the registered office at the time of adoption 

of these Bylaws is Alexandra Curlin. 

 

Section 3. Fiscal Year. The fiscal year of the Corporation shall begin on the first day of July and 

end on the last day of June next succeeding. 

ARTICLE II Board of 

Directors 

Section 1. Directors. The affairs of the Corporation shall be governed and controlled by, and 

under the supervision of, the Board of Directors, subject to the provisions of the Articles of 

Incorporation (the "Articles") and these Bylaws. The Board of Directors shall have the number of 

members, not less than five (5), designated by resolution of the Board of Directors from time to time. 

At all times, all members of the Board of Directors shall be residents of the State of Indiana. 

At a regular meeting of the Board of Directors, or at a special meeting, the Board of 

Directors may elect a new director to replace a director whose term will expire, or has expired, and 

such new director shall serve for a term of three (3) years, or such other period as prescribed by the 
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directors at the time of such election, and until his or her successor, if a successor is warranted, is 

elected and qualified. In the alternative, the Board of Directors may re-elect a director whose term 

will expire, or has recently expired. However, after serving two (2) consecutive terms, at least two 

(2) years must elapse before a director who served two (2) consecutive terms may again be 

elected to the Board of Directors. If a director is replaced, having only served one (1) term, at least 

one (1) year must elapse before he or she may again be elected to the Board of Directors. 

In order to ensure continuity among the directors of the Corporation, the terms of the 

members of the Board of Directors may be staggered as necessary. 

As soon as practicable, all newly elected directors shall participate in Board of Director 

training approved by the School's sponsor. 

Section 2. Quorum and Approval of Actions. A majority of the directors in office 

immediately before a meeting begins shall constitute a quorum for the transaction of any business 

properly to come before the Board of Directors. Unless otherwise provided in the Articles or these 

Bylaws, the approval of a majority of the directors present at a meeting at which a quorum is 

present shall be the act of the Board of Directors. 

Section 3. Regular Meetings. The Board of Directors will hold regular monthly meetings 

during the academic year and will hold at least one regular meeting during the summer.    Meetings 

may be held in person or electronically. 

Section 4. Special Meeting. Notwithstanding Section 3 of this Article II, the Board of 

Directors may hold special meetings for any lawful purpose upon not less than two (2) days notice, 

as described in Section 6 of this Article II, upon call by the Chair or by two (2) or more members of 

the Board of Directors. All special meetings shall be held at the School operated by the Corporation 

unless another site is approved by the School's sponsor. A special meeting shall be held at such 

date, time and place inside the State of Indiana as specified in the call of the meeting. 

Section 5. Compliance with Indiana Laws. Notwithstanding any other provision of these 

Bylaws, the Corporation shall comply in all respects with any applicable Indiana law regarding all 

regular or special meetings. 

Section 6. Notice of Special Meetings. Oral or written notice of the date, time, and place of 

each special meeting of the Board of Directors shall be communicated, delivered, or mailed by the 

Secretary of the Corporation, or by the person or persons calling the meeting, to each member of 

the Board of Directors so that such notice is effective at least two (2) days before the date of the 

meeting 
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Oral notice shall be effective when communicated. Written, electronic, or telefaxed 

notice, where applicable, shall be effective at the earliest of the following: 

(a) When received; 

(b) Five (5) days after the notice is mailed, as evidenced by the postmark or private carrier 
receipt, if mailed correctly addressed to the address listed in the most current 
records of the Corporation; 

(c) On the date shown on the return receipt, if sent by registered or certified United 
States mail, return receipt requested, and the receipt is signed by or on behalf of the 
addressee; or 

(d) Thirty (30) days after the notice is deposited with another method of the United 
States Postal Service other than first class, registered, or certified mail, as evidenced 
by the postmark, if mailed correctly addressed to the address listed in the most 
current records of the Corporation. 

 
Section 7. Waiver of Notice. Notice of a meeting may be waived in a writing signed by the 

director entitled to notice and filed with the minutes or the corporate records. Attendance at or 

participation in any meeting of the Board of Directors shall constitute a waiver of lack of notice or 

defective notice of such meeting unless the director shall, at the beginning of the meeting or 

promptly upon the director's arrival, object to holding the meeting and not vote for or assent to any 

action taken at the meeting. 

Section 8. Resignation. Removal, and Vacancies. Any director may resign at any time by 

giving written notice of such resignation to the Board of Directors, the Chair, or the Secretary of the 

Corporation. Such resignation shall take effect at the time specified therein, or if no time is specified, 

at the time of its receipt by the Board of Directors, the Chair, or the Secretary. The acceptance of a 

resignation shall not be necessary to make it effective. 

A director may be removed for cause by a majority of the directors then in office. Cause shall 

include, but shall not be limited to: 

(a) Violations of applicable law, including (but not limited to): 

(i)       Violations of the Indiana Charter School Law; and 

(ii)      Actions that would jeopardize the tax-exempt status of the Corporation or 

would subject it to intermediate sanctions under the Internal Revenue Code of 

1986, as amended or corresponding provisions of any subsequent federal tax 

laws (the "Code"). 
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(b) Breach of fiduciary duty, including (but not limited to) a violation of the 

applicable standard of care under the Articles, these Bylaws, or applicable law. 

(c) Breach of any governing document relating to the Corporation, including (but not 
limited to) the Articles, these Bylaws, and the Charter Agreement. 

(d) Inadequate attendance at meetings of the Board of Directors, defined as absence 
from three (3) consecutive meetings or from at least fifty percent (50%) of such 
meetings within one (1) calendar year. 

Any vacancy on the Board of Directors created by the resignation or removal of a 

director shall be filled by a majority of the directors then in office. 

Section 9. Educational Management Organizations. Should the Board of Directors elect to 

engage an educational management organization ("EMO") to manage the School's operations, no 

member of the Corporation's Board of Directors, spouse of a member of the Corporation's Board of 

Directors or immediate family member of a member the Corporation's Board of Directors may have 

any pecuniary interest in such EMO? 

ARTICLE III 

Officers 

Section 1. In General. The officers of the Corporation shall consist of a President, a Secretary, 

a Treasurer, and such other officers as the Board of Directors may otherwise elect. An officer may not 

simultaneously hold more than one (1) office. Each officer shall be elected by the Board of 

Directors and shall serve for one (1) year, or such other period as prescribed by the directors at the 

time of such election, and until the officer's successor is elected and qualified. Notwithstanding the 

foregoing, the Incorporator may name the initial officers of the Corporation. 

An officer shall be a member of the Board of Directors. Any officer may be removed by the 

Board of Directors at any time for cause as that term is defined herein in Article II, Section 9. Any 

vacancy in any office shall be filled by the Board of Directors, and any person elected to fill such 

vacancy shall serve until the expiration of the term vacated and until his or her successor is elected 

and qualified. 

Section 2. Chair. The President shall preside at all meetings of the Board of Directors of the 

Corporation and shall be responsible for assuring compliance with the policies established by the 

Board of Directors. In the event the President is unable to preside at any meeting of the Board of 

Directors, the President shall designate another member of the Board of Directors to preside. The 

President is authorized to execute documents and sign checks on behalf of the Corporation. The 

President shall perform such other duties as the Board of Directors may prescribe. 
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Section 3. Secretary. The Secretary shall be the custodian of all papers, books, and records 

of the Corporation other than books of account and financial records. The Secretary shall prepare and 

enter in the minute book the minutes of all meetings of the Board of Directors. The Secretary shall 

authenticate records of the Corporation as necessary. The Secretary shall perform the duties usual to 

such position and such other duties as the Board of Directors or the President may prescribe. 

Section 4. Treasurer. The Board of Directors shall elect a Treasurer to review and analyze 

records of accounting related to the financial condition of the Corporation and to advise the Board 

of Directors of his or her findings. The Treasurer shall furnish, whenever requested by the Board of 

Directors or the President, a statement of the financial condition of the Corporation and shall 

perform the duties usual to such position and such other duties as the Board of Directors or the 

President may prescribe. The Board may delegate signing authority on checks to an employee or 

employees of the Corporation as prescribed in Section 2 of Article VII. But at all times the 

Treasurer and the President shall also have signing authority on checks. 

Section 5. Other Officers. Each other officer of the Corporation shall perform such 

duties as the Board of Directors or the President may prescribe. 

 

ARTICLE IV Other 

Committees 

The Board of Directors may establish committees to assist the Board of Directors in 

governing the affairs of the Corporation. Such committees shall have the responsibilities and 

powers as the Board of Directors shall specify, however, the prescribed responsibilities and powers 

shall not exceed the responsibilities and powers of the Board of Directors. Committee members 

may, but need not be, members of the Board of Directors. A committee member appointed by the 

Board of Directors may be removed by the Board of Directors with or without cause. 

ARTICLE V 

Conflicts of Interest 

Section 1. General Policy. It is the policy of the Corporation and its Board of Directors that 

the Corporation's directors, officers, and employees carry out their respective duties in a fashion 

that avoids actual, potential, or perceived conflicts of interest. The Corporation's directors, officers, 

and employees shall have the continuing, affirmative duty to report any personal ownership, 

interest, or other relationship that might affect their ability to exercise impartial, ethical, and 



 68 

business-based judgments in fulfilling their responsibilities to the Corporation. This policy shall be 

further subject to the following principles: 

(a) Directors, officers, and employees of the Corporation shall conduct their duties with 
respect to potential and actual grantees, contractors, suppliers, agencies, and other 
persons transacting or seeking to transact business with the Corporation in a 
completely impartial manner, without favor or preference based upon any 
consideration other than the best interests of the Corporation. 

(b) Directors, officers, and employees of the Corporation shall not seek or accept for 
themselves or any of their relatives (including spouses, ancestors, and descendants, 
whether by whole or half blood), from any person or business entity that transacts or 
seeks to transact business with the Corporation, any gifts, entertainment, or other 
favors relating to their positions with the Corporation that exceed common courtesies 
consistent with ethical and accepted business practices. 

(c) If a director or a director's relative, directly or indirectly owns a significant financial 
interest in, or is employed by, any business entity that transacts or seeks to transact 
business with the Corporation, the director shall disclose that interest or position and 
shall refrain from voting on any issue pertaining to the transaction. 

(d) Officers and employees of the Corporation shall not conduct business on behalf of 
the Corporation with a relative or a business entity in which the officer, employee, or 
his or her relative owns a significant financial interest or by which such officer, 
employee, or relative is employed, except where such dealings have been disclosed 
to, and specifically approved and authorized by, the Board of Directors of the 
Corporation. 

(e)      The Board of Directors may require the Corporation's officers or employees to 

complete annually (or as otherwise scheduled by the Board) a disclosure statement 

regarding any actual or potential conflict of interest described in these Bylaws. All 

members of the Board of Directors shall provide an annual disclosure statement 

regarding any actual or potential conflict of interest. The disclosure statement shall be 

in such form as may be prescribed by the Board and may include information 

regarding the person's participation as a director, trustee, officer, or employee of any 

other nonprofit organization. The Board of Directors shall be responsible for 

oversight of all disclosures or failures to disclose and for taking appropriate action in 

the case of any actual or potential conflict of interest 

Section 2. Effect of Conflict Provisions. The failure of the Corporation, its Board of 

Directors, or any or all of its directors, officers, or employees to comply with the conflict of interest 

provisions of these Bylaws shall not invalidate, cancel, void, or make voidable any contract, 

relationship, action, transaction, debt, commitment, or obligation of the Corporation that otherwise 

is valid and enforceable under applicable law. 
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ARTICLE VI 

Indemnification 

Section 1. Indemnification bv the Corporation. To the extent not inconsistent with 

applicable law, every person (and the heirs and personal representatives of such person) who is or 

was a director, officer, employee, or agent of the Corporation shall be indemnified by the 

Corporation against all liability and reasonable expense that may be incurred by him or her in 

connection with or resulting from any claim, action, suit, or proceeding (a) if such person is wholly 

successful with respect thereto or (b) if not wholly successful, then if such person is determined (as 

provided in Section 3 of this Article VI) to have acted in good faith, in what he or she reasonably 

believed to be the best interests of the Corporation (or, in any case not involving the person's 

official capacity with the Corporation, in what he or she reasonably believed to be not opposed to 

the best interests of the Corporation), and, with respect to any criminal action or proceeding, is 

determined to have had reasonable cause to believe that his or her conduct was lawful (or no 

reasonable cause to believe that the conduct was unlawful). The termination of any claim, action, 

suit, or proceeding by judgment, settlement (whether with or without court approval), or 

conviction, or upon a plea of guilty or of nolo contendre or its equivalent, shall not create a 

presumption that a person did not meet the standards of conduct set forth in this Article VI. 

Section 2. Definitions. 

(a)       As used in this Article VI, the phrase "claim, action, suit, or proceeding" shall include 

any threatened, pending, or completed claim, civil, criminal, administrative, or 

investigative action, suit, or proceeding and all appeals thereof (whether brought by 

or on behalf of the Corporation, any other corporation, or otherwise), whether formal 

or informal, in which a person (or his or her heirs or personal representatives) may 

become involved, as a party or otherwise: 

(i)       By reason of his or her being or having been a director, officer, employee, or 

agent of the Corporation or of any corporation where he or she served as such 

at the request of the Corporation, or 

 (ii)      By reason of his or her acting or having acted in any capacity in a corporation, 

partnership, joint venture, association, trust, or other organization or entity 

where he or she served as such at the request of the Corporation, or 

(iii)     By reason of any action taken or not taken by him or her in any such 
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capacity, whether or not he or she continues in such capacity at the time such 

liability or expense shall have been incurred. 

(b) As used in this Article VI, the terms "liability" and "expense" shall include, but shall 
not be limited to, counsel fees and disbursements and amount of judgments, fines, or 
penalties against, and amounts paid in settlement by or on behalf of, a person. 

(c) As used in this Article VI, the term "wholly successful" shall mean (i) termination of 
any action, suit, or proceeding against the person in question without any finding of 
liability or guilt against him or her, (ii) approval by a court, with knowledge of the 
indemnity provided in this Article VI, of a settlement of any action, suit, or 
proceeding, or (iii) the expiration of a reasonable period of time after the making of 
any claim or threat of any action, suit, or proceeding without the institution of the 
same, without any payment or promise made to induce a settlement. 

Section 3. Entitlement to Indemnification. Every person claiming indemnification under this 

Article VI (other than one who has been wholly successful with respect to any claim, action, suit, or 

proceeding) shall be entitled to indemnification if (a) special independent legal counsel, which may 

be regular counsel of the Corporation or any other disinterested person or persons, in either case 

selected by the Board of Directors, whether or not a disinterested quorum exists (such counsel or 

person or persons being hereinafter called the "referee"), shall deliver to the Corporation a written 

finding that such person has met the standards of conduct set forth in Section 1 of this Article VI and 

(b) the Board of Directors, acting upon such written finding, so determines. The person claiming 

indemnification shall, if requested, appear before the referee and answer questions that the referee 

deems relevant and shall be given ample opportunity to present to the referee evidence upon which 

he or she relies for indemnification. The Corporation shall, at the request of the referee, make 

available facts, opinions, or other evidence in any way relevant to the referee's findings that are 

within the possession or control of the Corporation. 

Section 4. Relationship to Other Rights. The right of indemnification provided in this Article 

VI shall be in addition to any rights to which any person may otherwise be entitled. 

Section 5. Extent of Indemnification. Irrespective of the provisions of this Article VI, the 

Board of Directors may, at any time and from time to time, approve indemnification of directors, 

officers, employees, agents, or other persons to the fullest extent permitted by applicable law, or, if 

not permitted, then to any extent not prohibited by such law, whether on account of past or future 

transactions. 

Section 6. Advancement of Expenses. Expenses incurred with respect to any claim, action, 

suit, or proceeding may be advanced by the Corporation (by action of the Board of Directors, 

whether or not a disinterested quorum exists) prior to the final disposition thereof upon receipt of 
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an undertaking by or on behalf of the recipient to repay such amount unless he or she is entitled to 

indemnification. 

Section 7. Purchase of Insurance. The Board of Directors is authorized and empowered to 

purchase insurance covering the Corporation's liabilities and obligations under this Article VI and 

insurance protecting the Corporation's directors, officers, employees, agents, or other persons. 

Renewal or acquisition of a Director & Officer Liability Policy shall be a recurring item on the Board 

of Directors' annual calendar. 

 

ARTICLE VII Contracts. Checks. Loans. Deposits, 

and Gifts 

Section 1. Contracts. The Board of Directors may authorize one (1) or more officers, agents, 

or employees of the Corporation to enter into any contract or execute any instrument on its behalf. 

Such authorization may be general or confined to specific instances. Unless so authorized by the 

Board of Directors, no officer, agent, or employee shall have any power to bind the Corporation or 

to render it liable for any purpose or amount. 

Section 2. Checks. All checks, drafts, or other orders for payment of money by the 

Corporation shall be signed by such person or persons as the Board of Directors may from time to 

time designate by resolution. Such designation may be general or confined to specific instances. 

Section 3. Loans. Unless authorized by the Board of Directors, no loan shall be made by or 

contracted for on behalf of the Corporation and no evidence of indebtedness shall be issued in its 

name. Such authorization may be general or confined to specific instances. 

Section 4. Deposits. All funds of the Corporation shall be deposited to its credit in such 

bank, banks, or depositaries as the Board of Directors may designate. Such designation may be 

general or confined to specific instances. 

Section 5. Gifts. The Board of Directors may accept on behalf of the Corporation any gift, 

grant, bequest, devise, or other contribution for the purposes of the Corporation on such terms and 

conditions as the Board of Directors shall determine. 

 

ARTICLE VIII 

Amendments 
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The power to make, alter, amend, or repeal the Bylaws is vested in the Board of Directors of 

the Corporation; provided, however, that any proposed substantive alteration, amendment, or the 

repeal of these Bylaws must be approved in writing by the Authorizer prior to the Board of 

Directors of the Corporation taking any action thereon.
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Leadership Information 

I. Board Resumes 

 



 

74 

 



 

75 

 



 

76 

 

 



 

77 

 



 

78 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 



 

79 

 



 

80 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

81 

 



 

82 

 

 

 

 



 

83 

 

 

 



 

84 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

85 

 

 



 

86 

 



 

87 

 

 



 

88 

 

 



 

89 

 

 



 

90 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

91 

 

 



 

92 

 

 

 

 

 

 

 

 



 

93 

 

 



 

94 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

95 

 



 

96 

 



 

97 

 

 

 

 

 

 

 

 

 

  



 

98 

II. Board Memoranda  
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Education Service Provider Questionnaire 

Portfolio  
 

Name of School Years in Operation Number of Students Served 
(as of 2012 count day) 

Indianapolis Metropolitan 
High School 

Tenth 330 

Excel Center – Michigan 
Street 

Fourth 461 

Excel Center - Richmond First n/a 

Excel Center – West First n/a 

Excel Center – Kokomo First n/a 

Excel Center – Lafayette First n/a 

Excel Center – Franklin Road Second 240 

Excel Center – Meadows Second 380 

Excel Center – Decatur Third 207 

Excel Center - Anderson Second 332 

 
 
Provide names and contact information for all other authorizers that oversee schools within the network.  
Indiana Charter School Board 
c/o Emily Richardson 
Indiana Government Center North 
100 North Senate Avenue 
Room 1049 
Indianapolis, IN 46204 
 
Describe the ESP’s growth plan. Explain how the organization will maintain fiscal responsibility and provide 
quality services during the period of growth. 
The proposed ESP is INIschools, whose sole member is Goodwill Education Initiatives, Inc., affiliated with Goodwill 
Industries of Central Indiana, Inc. and operated under a nonprofit designation. 
 
Since its founding in 1930, Goodwill Industries of Central Indiana, Inc. has attempted to address the most pressing 
social needs in the central Indiana community. Throughout its history, Goodwill has provided opportunities for 
individuals with few vocational options to gain viable employment, whether through direct Goodwill employment 
or to receive skills training to find jobs elsewhere. Goodwill has recognized that it can add considerable value to 
the communities it serves by helping young people and adults who have struggled or failed in other educational 
settings complete high school and attain a post-secondary degree or other recognized credential. GEI has created 
growth plans that aim to enroll potential students in communities across central Indiana (the “Excel Center” 
model). However, there remain some locations where other providers may be better equipped to implement the 
Excel Center model in a particular geographic area. In these locations, a local partner may be more effective in 
creating an Excel Center location by licensing the core model elements from Goodwill. This is particularly true 
when a proposed school is located in another state and is a long distance away from Goodwill’s Indianapolis 
headquarters. 
 
Due to these reasons, Goodwill has developed a license option in order to extend the Excel Center model by 
partnering with capable and appropriate partner organizations. Our vision is to create a network of schools that 
leverages the collective expertise of school leaders, teachers and staff from all over the country. By participating in 
our online systems and in professional development, peer-to-peer sharing among teachers, school leaders and 
staff ideas will spread best practices from one community to others. 
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Goodwill has also determined that allowing non-GEI operated schools to leverage the administrative capacity of 
GEI, through INIschools, is consistent with its mission and will enable Goodwill to expand its reach and make an 
even greater impact. 
 
Accordingly, INIschool’s primary criterion for growth are: (1) the achievement of the mission of Goodwill Industries 
of Central Indiana, Inc., that is: “is it work that fits the Goodwill mission”?; (2) the reasonable likelihood of success 
of the proposed project, that is “will it work”?; and (3) the fiscal sustainability of the effort, that is “will the project, 
and Goodwill/INIschools’ participation in it, if successful, not lose money”?  
 
This core GEI growth plan accommodates service to non-GEI-controlled schools who wish to leverage the talent 
and administrative efficiency achieved through GEI’s scale and reputation. This ability to serve schools 
independent of GEI has been encouraged by charter school thought leadership throughout Indiana and this 
capacity and encouragement is what led to the formation of INIschools, which has been supported generously by 
the Walton Foundation. 
 
INIschools provides high quality administrative services that enable school administrators to improve cost efficiency 
and focus on student achievement. These services include: performance analytics, financial management, state 
reporting and compliance, special education and ala carte or specialized service coordination. 
 
INIschools currently provides these services to The Indianapolis Metropolitan High School and GEI’s nine (9) Excel 
Centers. INIschools has also provided ala carte services such as IT services and human resource services (audit, 
process and procedures development) to four (4) non GEI schools. INIschools will also be providing performance 
analysis services to an additional thirteen (13) non GEI schools during the 2013-14 school year. 
 
Following this rapid growth during the 2012-13 timeframe in which GEI has acquired subject matter expertise in a 
variety of core administrative functions, GEI, through INIschools, will have the capacity to add ILSA to its network 
starting the 2014-15 school year, with assistance in start-up services beginning during the 2013-2014 school year. 
 
The support of Goodwill Industries has been a critical component of INIschools growth. Goodwill has developed 
strong capabilities in taking initiatives to scale across its geographic area, and Goodwill’s organizational culture 
emphasizes staff’s ability to mobilize quickly to take advantage of an opportunity when it arises. The best evidence 
of this capacity is in the growth of Goodwill’s Retail stores. Since 2004, Goodwill has added or relocated more than 
thirty Goodwill stores, opening an average of six each year. The experience Goodwill has gained opening dozens of 
new stores – recruiting new staff, promoting the store in the local community, securing a building and making 
renovations – has enabled its marketing, finance, and facilities teams to develop considerable experience. 
Goodwill’s leadership team remains instrumental in the planning, execution, and design of services provided to 
schools. Additionally, as GEI’s support infrastructure increases, GEI continues to learn from Goodwill’s retail 
operations about how to achieve results while managing operations across a wide geographic network. 
 
These experiences have already informed how GEI has grown the Excel Centers. GEI has opened nine (9) new 
locations in the last three (3) years - each time mobilizing teams of HR, finance, marketing and facilities 
management staff in order to prepare for new school openings. More importantly, Goodwill uses one of its key 
principles – continuous improvement – as a guide for how each location should open. GEI leaders are constantly 
looking for ways to improve processes and gain efficiencies in opening stores. With each new location the Excel 
Center has opened, the challenge and difficulty is slightly reduced. Processes have been refined based on lessons 
learned in prior implementations, and the number of support staff have increased in each location. However, 
perhaps the most important factor that makes expansion easier is the pipeline of talent being developed as a part 
of GEI’s staff. 
 
Goodwill’s Talent Acquisition Team spends considerable resources in its talent acquisition and selection of 
teachers and staff to determine whether prospective teachers are a good cultural fit with each school. All Excel 
Center staff must be willing to adjust on the fly to new conditions, and to do so with the students’ needs as the 
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primary consideration. Additionally, this element is constantly reinforced by GEI leadership as a key element of the 
Excel Center culture. Every eight weeks, new students enter the school, presenting a new set of challenges for life 
coaches to troubleshoot, new transcripts that must be reconciled, and new courses that must be taught in order to 
lead students to new locations. Fortunately, Goodwill’s proven HR recruitment process selects teachers and staff 
that are able to adjust to change quickly and understand that an “all-hands-on-deck” attitude may be required to 
address a particular challenge. These two key components – hiring the right staff and emphasizing flexibility as a 
core component of the Excel Center’s culture – has made the Excel Center remarkably resilient to shocks and 
setbacks in new school development. 
 
In addition to adding more staff to support the growing number of schools it operates, GEI is also investing in its 
infrastructure to align staff effectively. As the number of schools GEI manages grows, efficient and effective 
management will depend upon the systems and processes in place to review and assess program performance. 
 
IT Systems 
As the number of schools increase, the performance and operation of GEI’s schools will depend upon effective IT 
systems that organize and communicate key information and present GEI and school-level management with 
performance data of each school. GEI has invested in a learning management system and a data warehouse to 
assist network leaders and site-specific site directors to understand the school’s academic and financial positions 
quickly and to share curriculum, operational, student resources across each school. A critical component of 
managing performance at scale is having access to relevant data in order to help leaders make informed decisions 
about how to improve processes and outcomes. GEI is investing in its ability to gain value from its data in order to 
equip GEI administration to monitor performance across all of its locations and to empower its leaders and staff to 
use data to make decisions to improve school operations, instructional quality and – ultimately – student 
outcomes. 
 
Accountability  
GEI is developing a data warehouse that will enable leaders to understand school accountability scores as an 
interim measure – in other words, the warehouse will display, at a moment-in-time, a school’s projected 
accountability grade (A – F). By giving leaders this information, the data warehouse will also enable leaders to 
understand what activities may serve as levers to increase its score. For example, if a school is graduating most of 
its students who attend for a given period of time, the data warehouse may identify that it is retention that serves 
as the critical challenge to improve a school’s performance. 
 
Putting data into the hands of leaders and teachers 
The data warehouse uses a user interface that allows end users to understand their data and make data-driven 
decisions. Goodwill’s warehouse implements Tableau Software to create a system to navigate the data generated 
in each system. By applying filters, creating dashboards, and other drill-down information to help ask questions, 
make analysis, and share results with peers and partners. 
The implementation of the data warehouse within the Excel Centers and the Indianapolis Metropolitan High 
School is guided by GEI’s director of data services. This director will assist the managing director to educate leaders 
and staff how to use the system to ask operational questions and use data to create answers. 
 

Academic Performance  
Provide the following academic information for each school managed by the organization.  
 
Pass rates or equivalent for the state’s mandated assessments in English Language Arts and mathematics;  
 
Excel Centers 
The Excel Centers are designed for young adults who have been pulled away from the traditional K-12 system; the 
Centers serve students who have previously dropped out of a traditional high school and have been out of school 
for one or more years. Despite this, the Excel Centers had 46% of its students pass the English 10 ECA and 72% pass 
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the Algebra I ECA during the 2012-13 school year. However, when looking at just those students that graduate 
from the Excel Centers - which is how DOE has determined ECA performance should be determined for such 
schools - 90% of students pass both the English 10 and Algebra I ECAs.  

By the time a typical student enrolls in an Excel Center, he or she has been officially purged from the traditional K-
12 system, as 80% of Excel Center enrollees are no longer in an active cohort. Put another way the Excel Centers, 
almost exclusively, serves students that have previously been determined as dropouts, only 20% of our student 
population falls into an "active" cohort.  As a result, DOE has developed an alternative cohort/graduation rate for 
schools such as the Excel Center.  Under this model, the Excel Centers were able to graduate 30% of its students in 
2012 - despite 100% of this students being previously categorized as dropouts by the state. 

School Free or 
Reduced 
Lunch% 

Non-White % ECA 
English/LA 

ECA Math ECA Both 
2011-12 

Graduation 
Rate 

Excel Center 
Michigan 

64% 83% 26.2%
2
 16.9%

3
 27.5%

4
 11.5%

5
 

Excel Center 
Meadows 

67% 97% 26.2% 26.2% 27.5% 11.5% 

Excel Center Decatur 59% 21% 26.2% 26.2% 27.5% 11.5% 

Excel Center Franklin 75% 8% 26.2% 26.2% 27.5% 11.5% 

Excel Center 
Anderson 

72% 38% N/A N/A N/A N/A 

 
Indianapolis Metropolitan High School 
During the 2012-13 school year, the Indy Met had 49% of its 10th grade cohort pass the English 10 ECA and 78% 
pass the Algebra I ECA. 
 
 
Performance of students on statewide assessments compared to students in nearby traditional public schools;  
 
Excel Centers 
 
Because of the design and the target academic market for the Excel Centers, there are no schools with which a 
comparison can be made at this time; however there are other drop out recovery schools for whom there will be 
accountability information available within one or two years.  
 
Indianapolis Metropolitan High School 
 

School Free or 
Reduced 
Lunch% 

Non-White 
% 

ECA 
English/LA 

ECA Math ECA Both 
2011-12 

Graduation Rate 

Indianapolis 
Metropolitan 

78.3% 85.3% 37.9%
6
 72.4%

7
 26.9% 75% 

University Heights 92.6% 29.4% 58.4% 74.5% 30% 59.3% 

Northwest 71% 87.4% 37.4% 54.6% 28.9% 56.5% 

                                                           
22

 This figure is a combined figure for Michigan, Meadows, Decatur and Franklin. 
33

 This figure is a combined figure for Michigan, Meadows, Decatur and Franklin. 
44

 This figure is a combined figure for Michigan, Meadows, Decatur and Franklin. 
55

 This figure is a combined figure for Michigan, Meadows, Decatur and Franklin. 
6
 The 2012-13 result is 49%, a 11+% gain. 

7
 The 2012-13 result is 78%, a 5.6% gain. 
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Emmerich Manual 52% 36.1% 49.6% 55.1% 34.7% 68.9% 

 
 
Graduation rates for every year the school has had graduates;  
 
Excel Centers 
 
Only 20% of the student population of Excel Centers falls into an "active" cohort (students who first entered high 
school within a timeframe of less than 4 years ago).  As a result, DOE has developed an alternative 
cohort/graduation rate for schools such as the Excel Center.  Under this model, the Excel Centers were able to 
graduate 30% of its students in 2012 - despite 100% of this students being previously categorized as dropouts by 
the state. The Excel Centers have a made a conscious effort to ensure that every graduate is prepared for the 
whatever path - college or career - is next.  As a part of this effort, the Excel Center has placed a self imposed limit 
on no more than 10% of graduates receiving waivers annually and requiring that all students that receive a waiver 
diploma also receive an industry certification as well; thus ensuring that our students have the proper credentials 
whether pursuing higher education or future employment. 
 
Indianapolis Metropolitan High School 
 
Pursuant to the IDOE Four Year Cohort Graduation Rate Trend the Indianapolis Metropolitan High School has 
produced the following graduation rates: 2007-08: 57.6%; 2008-09: 63.5%%; 2009-10: 61.4%; 2010-11: 45.5%; 
2011-12: 66.4%. Note: pursuant to an appeal to the IDOE for a recalculation of the 2011-12 graduation rate the 
rate was changed to 75% - this information has not yet been published on the IDOE website. The most recent 
graduation rate of 75% is 10 percentage points higher than the rate of the school’s legal settlement. 

The Indy Met, despite serving a larger free/reduced lunch population, had a higher graduation rate than over 70% 
of IPS high schools in 2012.  In fact, the Indy Met - with the assistance of INIschools personnel - experienced the 
second largest graduation rate increase of any school in the state in 2012. 

Post-graduation degree attainment, if available.  
 
Excel Centers 
While INIschools does not track degree attainment after students exit the Excel Center, 44% of graduates last year 
completed an industry certification pathway while enrolled at the Excel Center.  These are industry certifications in 
"at need" industries that should better prepare Excel Center students to re-enter the workforce at a higher wage 
level. 
 
Indianapolis Metropolitan High School 
The Indy Met has also placed a focus on career and technical education, with 26% of all students annually earning 
at least one college and career readiness credit (either through dual credit - for college bound students - or CTE 
courses - for career bound students). 
 
Any additional evidence showing that schools are serving student populations similar to the target population 
 
Goodwill’s mission, through GEI, is to reach out to challenging populations and provide them with meaningful skills 
and certifications that will permit them to lead productive adult lives. Successfully serving such a population 
requires creativity (such as that required to conceive of and implement a non-traditional school calendar that 
permits an acquisition of credit following an eight week term) and persistence.  Overall students make significantly 
more progress at GEI schools than at a traditional high school.  During the 2012-13 school year students at the 
Excel Center earned an average of more than two years' worth of credits (22.5) and students at the Indy Met 
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earned 1.5 years' worth of credits (15.5).  This is part of a concentrated effort to get students up to grade level as 
soon as possible. 
 
This track record for reaching challenging student populations will translate into a successful engagement of the 
scholars ILSA seeks to serve. 
 

Leadership  
Please explain the leadership structure of the organization, and include an organizational chart. 
 
The ESP, INIschools, is controlled by Goodwill Education Initiatives, Inc. (“GEI”) which was formed by Goodwill 
Industries of Central Indiana, Inc. Both INIschools and GEI operate under Federal Tax Exempt Status and operate as 
Indiana nonprofit organizations. 
 
 

  
 
Has there been any turnover in leadership within the organization?  
 
No, Mr. Bess has been with GEI since 2005 any personnel changes within the past two years have been to add 
expertise and experience for GEI’s growing school operations (Findlay, Scott, Lozer, Reier, Thompson). 
 
Provide a list of the board of directors of the ESP and their length of service.  
 
INIschools is controlled by GEI through its board. The GEI Board consists of the following members, all of whom 
have served for at least the past two years: 
 

Fred C. Tucker, III (9 years) 
Holly Hill-Brooks (7 years) 
Gina DelSanto, Ph.D. (7 years) 

GEI Board 

INIschools 

Jeff Lozer  

Schauna Findlay, Dan 
Scott, Kim Reier, Lori 

Thompson, Matt 
Lutton, Eric Stewart, 

others 

Indianapolis Met  

Scott Bess 

Patrick Fassnacht (Met) 

 

Excel Centers 

Betsy Delgado 

Excel Center Directors 
(9) 
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Juan Gonzalez (6 years) 
C. Perry Griffith, Jr. (9 years) 
Jeffrey A. Harrison (6 years) 
Michael O'Connor (7 years) 

 
 
Explain any turnover on the board that was not due to term limits. N/A 
 
How often does the ESP assess itself and gauge the satisfaction of its clients?  
 
INIschools is in daily contact with the Indy Met and each of the nine Excel Centers and operates much as a high 
functioning centralized school district would; with clear priorities and excellent lines of communication. 
 
For non GEI controlled schools, such as ILSA should it be chartered, INIschools will ensure customer satisfaction by 
making its contractual relationship with any school terminable at will.  
 

Services  
 
What services does the ESP provide?  
 
INIschools has provided a draft proposal and service agreement in the attachments. The proposal outlines the 
services INIschools expects to provide. 
 
Include as an attachment a copy of the proposed management agreement. The agreement should include, but not 
be limited to:  

 Specific measures and timelines that the school’s board will use to hold the ESP accountable;  

 Consequences for not meeting those standards;  

 Terms for contract termination or renewal; and  

 Differentiation of what is owned by the school and what is owned by the management organization.  
 
INIschools has provided a copy of a draft service agreement in the attachments. In particular, the service 
agreement provides that the agreement is terminable at will upon reasonable notice. In addition, the budget and 
cash flow provided with this prospectus illustrate that payments to INIschools occur as services are rendered. ILSA 
will own and hold title to everything it purchases. That is, ILSA will govern its vendor relationships, not INIschools. 
The only exception to this is that a portion of the performance analysis charges are the result of licenses to use 
business intelligence tools; there is a charge to use the licenses although neither ILSA nor INIschools “own” the 
underlying intellectual property. 
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Finances 

Most Recent Federal Tax Return
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Projected Annual &  Five-Year Budget 

INDIANA NETWORK OF INDEPENDENT SCHOOLS LLC 
(INISchools) 

   5 - YEAR BUDGET 
     

        2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 

REVENUE 
     Service Fees 3,560,000 3,916,000 4,307,600 4,738,360 5,212,196 

  
     EXPENSES 
     Wage Expense 1,956,469 2,152,116 2,474,933 2,722,427 2,994,669 

Benefits 682,981 751,279 863,971 950,368 1,045,405 

Contracted Services - Goodwill 435,000 478,500 550,275 605,303 665,833 

Telephone 13,200 14,520 16,698 18,368 20,205 

Facilities 6,000 6,600 165,000 165,000 165,000 

Professional Development 18,000 19,800 22,770 25,047 27,552 

Marketing / Promotion 12,000 13,200 15,180 16,698 18,368 

Equipment  10,000 11,000 12,650 13,915 15,307 

Supplies 1,200 5,000 5,750 6,325 6,958 

Furniture 12,000 13,200 15,180 16,698 18,368 

Software Licenses 225,600 75,000 86,250 94,875 104,363 

Meeting Expenses 6,000 6,600 7,590 8,349 9,184 

Travel Expenses 6,000 6,600 7,590 8,349 9,184 

      TOTAL EXPENSES 3,384,450 3,553,415 4,243,837 4,651,721 5,100,393 

      NET REVENUE LESS EXPENSE 175,550 362,585 63,763 86,639 111,803 

 

 

  



 127 

Detailed List of All Debts 

 
INIschools does not have any debt. 
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Last Three Years of Complete Financial Audits 
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Investment Disclosure 

Not applicable. 
 
 
 

Compensation Structure 
 INIschools receives compensation for its direct costs for providing administrative services to its ten (10) network 
schools; these costs are both fixed and variable based on the number of students served by each school; these 
costs do not include other indirect costs incurred and absorbed by Goodwill Industries. Such total direct and 
indirect costs range from $285,000 per year to $385,000 per year. 

 
 
 

Schools With Which Contracts Have Been Terminated 

Not applicable. 
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Term Sheet 
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Assurances 
 
INIschools provides the following assurances: 

 ILSA is structurally independent of INIschools and GEI and ILSA, through its board, shall have exclusive 
authority to set and approve school policies. 

 ILSA and INIschools are represented by separate, independent legal counsel and any agreement between 
INIschools and ILSA shall be the product of arms length negotiations.
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Attachments 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 215 

Attachment A: References 

Berliner, D., & Biddle, B. (1995). The manufactured crisis: Myths, fraud, and the attack on America’s public schools. 
Cambridge, MA, Perseus Books. 

BioCrossroads. (2013). Retrieved from: http://www.biocrossroads.com/We-Connect/Overview/Indiana-life-
sciences.aspx 

Conley, D. (2005). College knowledge: What it really takes for students to succeed and what we can do to get them 
ready. San Francisco: Jossey-Bass. 

IFF. (2013). The shared challenge of quality schools: A place-based analysis of school performance in Indianapolis. 
Retrieved from http://iff.org/resources/content/2/8/documents/INDreport.pdf 

Indiana Department of Education. (2013). [School demographic data]. Retrieved from: 
http://compass.doe.in.gov/dashboard/overview.aspx 

Indy Partnership. (2013). [Indy region largest employers data]. Retrieved from: 
http://indypartnership.com/media/docs/employers/Indy%20Region%20Largest%20Employers.xlsx 

Marzano, R.J. (2003). What works in schools: Translating research into practice. Alexandria, VA: Association for 
Supervision and Curriculum Development. 

McFadden, L. (2009, April). District learning tied to student learning, Phi Delta Kappan, (pp. 90), 545-553. 

Murphy, J. (2007). Restructuring through learning-focused leadership. In H. J. Walberg (Ed.). Handbook on 
restructuring and substantial school improvement (pp. 63-75). Lincoln, IL: Center on Innovation and Improvement. 

Pfeffer, P. & Sutton, R. (2000). The knowing-doing gap. Boston: Harvard Business School Press. 

Nye, B., Konstantopoulos, S, & Hedges, L.V.  (2004, Fall).  How large are teacher effects? Educational Evaluation 
and Policy Analysis, 26(3), 237-257.  

Seal, K. (2003, Summer). Raising self-motivated children. High/Scope ReSource, A magazine for educators (pp.19-
23). Ypsilanti, MI: High/Scope Press. 

Sanders, W.L., & Rivers, J.C.  (1996, November).  Cumulative and residual effects of teachers on future student 

academic achievement. Knoxville, TN:  University of Tennessee Value-Added Research and Assessment Center.  

Student Achievement Partners. (2013, July). Toolkit for evaluating alignment of instructional and assessment 
materials to the Common Core State Standards. Retrieved from: 
http://www.achievethecore.org/files/7113/7434/8379/Toolkit_for_Evaluating_the_Alignment_of_Instructional_a
nd_Assessement_Materials_to_the_CCSS.pdf 
 
Wren, A. (2013, August 2). School house rocked: A new charter school wants your kids. Indianapolis Monthly. 
Retrieved from http://www.indianapolismonthly.com 

  

http://www.biocrossroads.com/We-Connect/Overview/Indiana-life-sciences.aspx
http://www.biocrossroads.com/We-Connect/Overview/Indiana-life-sciences.aspx
http://iff.org/resources/content/2/8/documents/INDreport.pdf
http://compass.doe.in.gov/dashboard/overview.aspx
http://indypartnership.com/media/docs/employers/Indy%20Region%20Largest%20Employers.xlsx
http://www.achievethecore.org/files/7113/7434/8379/Toolkit_for_Evaluating_the_Alignment_of_Instructional_and_Assessement_Materials_to_the_CCSS.pdf
http://www.achievethecore.org/files/7113/7434/8379/Toolkit_for_Evaluating_the_Alignment_of_Instructional_and_Assessement_Materials_to_the_CCSS.pdf
http://www.indianapolismonthly.com/features/2013/08/02/school-house-rocked-a-new-charter-school-wants-your-kids


 216 

Attachment B: Performance of Surrounding Schools  
The table, below, provides school performance data of 38 public schools in a 5-mile radius of where ILSA intends to 
locate. 

 

    

% of Students Passing 
ISTEP+* 

 
School Name District 

Grade 
Levels Grade 

ELA & 
Math Science IREAD-3** 

Belzer Middle School MSD Lawrence 7-8 A 67.6 n/a n/a 
Forest Glen Elementary MSD Lawrence 1-6 A 76.2 71.1 73.2 
Lakeside Elementary MSD Warren  K-4 A 73 62.3 74.4 
Irvington Community School MSCS K-12 A 75.7 76.7 89.3 
KIPP MSCS 5-8 A 60.1 54.4 n/a 
Lowell Elementary School MSD Warren  K-4 A 78.2 75.2 80.2 
Andrew J Brown Academy MSCS K-8 B 60.4 36.2 78.2 
Brookview Elementary MSD Warren  K-4 B 77.4 64.6 68.5 
Fall Creek Valley Middle MSD Lawrence 7-8 B 65 n/a n/a 
Robert Lee Frost School 106 IPS K-6 B 51.5 35.6 57.7 
Creston Intermediate Acad MSD Warren  5-6 B 69.1 52.5 n/a 
Indian Creek Elementary MSD Lawrence 1-6 C 66.5 65.6 78.5 
Stonybrook Intermediate Acad MSD Warren  5-6 C 57.2 37 n/a 
Sunny Heights Elementary  MSD Warren  K-4 C 65.6 54.4 77.6 
George W Julian School 57 IPS K-6 C 56.8 70.6 57.9 
Andrew Academy MSCS K-8 C 33.6 30.6 84.2 
Creston Middle School MSD Warren  7-8 C 60.4 n/a n/a 
Paramount School of Excellence MSCS K-8 C 50 34.6 85.1 
Brook Park Elementary MSD Lawrence 1-6 D 50 35.5 61.6 
Eastridge Elementary MSD Warren  K-4 D 57.4 57.9 72.8 
Harrison Hill Elementary MSD Lawrence 1-6 D 49.3 43.9 69.3 
Monument Lighthouse Charter MSCS K-12 D 52.4 52.1 67.6 
Pleasant Run Elementary MSD Warren  K-4 D 59.3 55.8 78.6 
Stony Brook Middle School MSD Warren  7-8 D 52.6 n/a n/a 
Christian Park 82 IPS K-6 D 52.6 51.3 67.6 
Anna Brochhausen School 88 IPS PK-6 F 37 28 60.4 
Arlington Community High Turnaround School    7-12 F 17.6 n/a n/a 
Charles W Fairbanks School 105 IPS K-6 F 39.9 28.9 65.5 
Floro Torrence School 83 IPS K-6 F 44.3 31.9 66.2 
Francis Scott Key School 103 IPS PK-6 F 32.9 20.3 31.4 
George H Fisher School 93 IPS K-6 F 31.2 26.7 53.6 
George S Buck Elementary IPS K-6 F 44.4 32.5 65.2 
John Marshal Community Jr 
High IPS 7-8 F 22.2 n/a n/a 
Winding Ridge Elementary  MSD Lawrence 1-6 F 46.1 39 63.6 
James Russell Lowell School 51 IPS K-6 F 35 22.3 40.9 
T.C. Howe Community High Turnaround School    7-12 F 27.9 n/a n/a 
Ralph Waldo Emerson School 58 IPS K-6 F 45.7 39.5 64.4 

Brookside School 54 IPS K-6 F 38.2 24.7 53.6 

*Most recent ISTEP+ results are from the 2011-2012 school year 
**IREAD-3 results are from the 2012-2013 school year 

  



 217 

Attachment C: Performance Goals 

Educational Performance Goals 

1. School-Specific Goal for: Indianapolis Life Sciences Academy 

Mission Statement:  
The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life-sciences themed learning environment that emphasizes high moral character 
and community involvement. 
 
Performance Goal: Students will demonstrate proficiency in Science. 

Performance Indicators: Percent of students passing the science portion of ISTEP+. 

Assessment Tools and Measures: ISTEP+ 

Attachments: N/A  

Rationale for Goal and Measures: ILSA places an emphasis on the life sciences. Student performance on the 

science portion of the ISTEP+ will provide insight to the school’s level of success in providing a life sciences 

curriculum to students. 

Assessment Reliability and Scoring Consistency: N/A 

Baseline Data: ISTEP+ science scores from the revoked charter serving the geographic area that ILSA seeks to serve 

were below 30%. Other area charter and traditional public schools range from 26.6% to 70.6, with ILSA’s partner 

school, Irvington Community School, scoring 76.7%. Statewide, Indiana averages 71.0% of students passing the 

science portion of the ISTEP+. 

3rd-Year Target  

 Does not meet standard: ISTEP+ science passing percentage below 60% 

 Approaching standard: ISTEP+ passing percentage at or above 60% but below 65% 

 Meets standard: ISTEP+ science passing percentage at or above 65% but below 70% 

 Exceeds standard: ISTEP+ science passing percentage at or above 70% 
 

6th-Year Target:  

 Does not meet standard: ISTEP+ science passing percentage below 62% 

 Approaching standard: ISTEP+ passing percentage at or above 62% but below 71% 

 Meets standard: ISTEP+ science passing percentage at or above 71% but below 80% 

 Exceeds standard: ISTEP+ science passing percentage at or above 80% 
 

2. School-Specific Goal for: Indianapolis Life Sciences Academy 

Mission Statement:  
The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life-sciences themed learning environment that emphasizes high moral character and 
community involvement. 
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Performance Goal: Students will read proficiently by grade 3 and will demonstrate mastery of foundational 

reading standards for grades K-3.   

Performance Indicators: Percent of students passing the Indiana Reading Evaluation And Determination (IREAD-3) 

assessment. 

Assessment Tools and Measures: IREAD-3 

Attachments: N/A  

Rationale for Goal and Measures: Educators and researchers have long recognized the importance of the mastery 

of readying by third grade’ reading is a critically important skill that affects students’ ability to perform highly in all 

subject areas – and particularly in science. Students’ reading proficiency and performance on IREAD-3 will provide 

insight to the school’s level of success in preparing students in grades K-3 for higher level learning.   

Assessment Reliability and Scoring Consistency: N/A 

Baseline Data: IREAD-3 scores from the revoked charter serving the geographic area that ILSA seeks to serve were 

below 50%. Other area charter and traditional public schools range from 49% to 79.2, with ILSA’s partner school, 

Irvington Community School, scoring 89.3%. 

3rd-Year Target  

 Does not meet standard: IREAD-3 below 60% 

 Approaching standard: IREAD-3 at or above 60% but below 68% 

 Meets standard: IREAD-3 at or above 68% but below 79% 

 Exceeds standard: IREAD-3 at or above 79% 
 

6th-Year Target: What do we expect to achieve by the end of our sixth year? (Set your expectation for “Meets 

standard” at a level that you would consider on target for your third year.)  

 Does not meet standard: IREAD-3 below 65% 

 Approaching standard: IREAD-3 at or above 65% but below 74% 

 Meets standard: IREAD-3 at or above 74% but below 84% 

 Exceeds standard: IREAD-3 at or above 84% 
 

Organizational Viability Goals 

1. School-Specific Goal for: Indianapolis Life Sciences Academy 

Mission Statement:  
The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life-sciences themed learning environment that emphasizes high moral character and 
community involvement. 

 
Performance Goal: The school maintains a high student retention rate. 

Performance Indicators: Percent of students re-enrolling in ILSA from one year to the next  

Assessment Tools and Measures: Student enrollment data  
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Attachments: N/A 

Rationale for Goal and Measures: Student retention is a clear indicator that students and their families are happy 

with the quality of education and educational environment the school provides. Strong student retention also 

supports the school its enrollment targets which will help ensure school funding and that the school is operating 

within budget.  

Assessment Reliability and Scoring Consistency: N/A. ILSA will use the student enrollment records that are 

reported to the Indiana Department of Education to accurately calculate student retention from one school year to 

the next.   

Baseline Data: Student enrollment data from the previous school year  

3rd-Year Target:  

 Does not meet standard: The school maintains a retention rate below 60% 

 Approaching standard: The school maintains a retention rate at or above 60% but below 68% 

 Meets standard: The school maintains a retention rate at or above 68% but below 75% 

 Exceeds standard: The school maintains a retention rate at or above 75% 
 

6th-Year Target:  

 Does not meet standard: The school maintains a retention rate below 65% 

 Approaching standard: The school maintains a retention rate at or above 65% but below 72% 

 Meets standard: The school maintains a retention rate at or above 72% but below 80% 

 Exceeds standard: The school maintains a retention rate at or above 80% 
 
 
2. School-Specific Goal for: Indianapolis Life Sciences Academy 

Mission Statement:  
The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life-sciences themed learning environment that emphasizes high moral character and 
community involvement. 

 
Performance Goal: Teachers who receive “Effective” or “Highly Effective” ratings on summative teacher 

evaluations return the following school year.   

Performance Indicators: Percent of students Teachers who receive “Effective” or “Highly Effective” ratings on 

summative teacher evaluations returning the following school year 

Assessment Tools and Measures: Human resources data and teacher evaluation results  

Attachments: N/A 

Rationale for Goal and Measures: The quality of teachers is the single most important predictor of student 

achievement. Making certain that staff are effective and highly effective is a critical step to ensuring students 

receive a high quality education. 

Assessment Reliability and Scoring Consistency: N/A.  
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Baseline Data: Teacher evaluation ratings  

3rd-Year Target:  

 Does not meet standard: The school retains below 60% of teachers rated as “Effective” of “Highly 
Effective” 

 Approaching standard: The school retains at or above 60% but below 70% of teachers rated as “Effective” 
of “Highly Effective” 

 Meets standard: The school retains at or above 70%  but below 80% of teacher rated as “Effective” of 
“Highly Effective” 

 Exceeds standard: The school retains at or above 80% of teachers rated as “Effective” of “Highly Effective” 
 

6th-Year Target:  

 Does not meet standard: The school retains below 65% of teachers rated as “Effective” of “Highly 
Effective” 

 Approaching standard: The school retains at or above 65% but below 75% of teachers rated as “Effective” 
of “Highly Effective” 

 Meets standard: The school retains at or above 75%  but below 85% of teacher rated as “Effective” of 
“Highly Effective” 

 Exceeds standard: The school retains at or above 85% of teachers rated as “Effective” of “Highly Effective” 
 



 

221 

Attachment D: School Calendar 
 

2014-2015 School Year 
(August 11 – June 12) 
 
 
 
Summary of Calendar: 
TOTAL STUDENT DAYS 189 
Staff PD 21 

 
CALENDAR LEGEND 
Start/End 
End Quarter 
Vacation Day 
(No School) 
Teacher PD –  
(No school for students) 
 

 
Does not include Professional Development 
days. 
 
HOLIDAYS:   
 Labor Day (9/1) 
 Thanksgiving Day (11/27) 
 Christmas Day (12/25) 
 New Year’s Day (1/1) 
 Martin Luther King Jr. Day (1/19) 
 President’s Day  (2/16) 
 Memorial Day (5/25) 

 
 
 
 
 
 
 
 
 
 
 
 

 

August 
Student 
Days 

M T W Th F  

28 29 30 31 1  

04 05 06 07 08  

11 12 13 14 15 5 

18 19 20 21 22 10 

25 26 27 28 29 15 

September 

01 02 03 04 05 19 

08 09 10 11 12 24 

15 16 17 18 19 28 

22 23 24 25 26 33 

29 30     

October 

  01 02 03 38 

06 07 08 09 10 43 

13 14 15 16 17 48 

20 21 22 23 24 51 

27 28 29 30 31 56 

November 

03 04 05 06 07 61 

10 11 12 13 14 66 

17 18 19 20 21 71 

24 25 26 27 28 73 

December 

01 02 03 04 05 78 

08 09 10 11 12 83 

15 16 17 18 19 87 

22 23 24 25 26  

29 30 31    

January 

   01 02  

05 06 07 08 09 92 

12 13 14 15 16 96 

19 20 21 22 23 100 

26 27 28 29 30 105 

February 

02 03 04 05 06 110 

09 10 11 12 13 114 

16 17 18 19 20 118 

23 24 25 26 27 123 

March 

02 03 04 05 06 128 

09 10 11 12 13 132 

16 17 18 19 20 137 

23 24 25 26 27  

30 31     

April 

  01 02 03 142 

06 07 08 09 10 146 

13 14 15 16 17 151 

20 21 22 23 24 156 

27 28 29 30   

May 

    01 161 

04 05 06 07 08 166 

11 12 13 14 15 170 

18 19 20 21 22 175 

25 26 27 28 29 179 

June 

01 02 03 04 05 184 

08 09 10 11 12 189 

15 16     
 

  Date  Events 
Jul 28- Staff PD (No School) 
Aug 8 
Aug 11  Students’ first day of school 
  Begin 1st semester 
 
 
 
 
Sept 1 Labor Day (No School) 
Sept 25 Rosh Hashanah * 
Sept 19 Staff PD (No School) 
 
 
 
Oct 4  Yom Kippur * 
Oct 17 End 1st Quarter 
Oct 20-21 Fall Break (No School) 
Oct  21 Staff PD (No School) 
 
 
Nov 4 Election Day 
Nov 26-28 Thanksgiving Holiday (No School) 
Nov 26 Staff BD (No School) 
 
Dec 19-  Winter Break (No School 
Jan 2 
Dec 19   Staff PD (No School) 
Dec 22 Hanukkah Begins * 
Dec 25 Christmas  
Dec 27- Kwanzaa 
 
Jan 1 
Jan 1  New Year’s Day (No School) 
Jan 15  End 1st semester 
  End 2nd quarter 
Jan 16 Staff PD (No School) 
Jan 19 Martin Luther King Day (No School) 
 
Feb 13 Staff PD (No School) 
Feb 16 President’s Day (No School) 
 
 
Mar 9 Staff PD (No School) 
Mar 23-27 Spring Break (No School) 
 
 
 
 
Apr 3  Good Friday 
  End 3rd quarter 
Apr 4-11 Passover *   
Apr 5  Easter 
Apr 6  Staff PD (No School) 
 
May 11 Staff PD (No School) 
May 25 Memorial Day (No School) 
 
 
 
 
Jun 12 Students’ last day of school 
Jun 15-16 Staff PD (No School)  
 
* Start at sundown the previous da
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Attachment E: School Discipline Plan 
 

Indianapolis Life Science Academy 
School Discipline Plan 

 
Indianapolis Life Sciences Community believes it is the responsibility of the entire school community to assist its 
scholars in learning and putting into practice appropriate behavior as part of a safe learning environment, 
conducive for all scholars to learn and excel. This includes scholars, school personnel, parents/guardians and family 
members. School personnel – namely teachers, teachers’ assistants, the Dean of Student Services, and school 
administrators – are charged with preserving the integrity of the learning environment at Indianapolis Life Science 
Academy.  
 

Behavior Expectations 
At all times, Indianapolis Life Sciences Academy’s scholars will be expected to follow its code of conduct. Scholars, 
teachers, administration and staff will work together to model positive behavior and high moral character. Scholars 
are expected to: 

 Always respect our school and its property 

 Always respect others 

 Always use appropriate language 

 Always use appropriate behavior in classrooms, hallways, bathrooms, and play areas both inside and 
outside the school 

 Always use self-control 

 Always be fair, caring and responsible members of the school and community 

 Always tell the truth 
 
Zero Tolerance 
In addition the these behavior expectations, Indianapolis Life Sciences Academy takes a “zero tolerance” stance on 
any behavior or action that could be potentially hazardous, dangerous, or harmful to any individual or property on 
or off school premises. As part of a Zero Tolerance policy, scholars are expected to: 

 Never use aggressive behavior 

 Never carry or use of dangerous objects/materials 

 Never use illicit substances 
 
Behavior Management 
Scholars discipline issues will be handled on a case-by-case scenario and the school discipline policy will be applied 

fairly to all scholars. Behaviors that may result in any one or combination of the 3-step behavior management 

process include: 

 Defiance 

 Talking back to or not minding teacher and/or other ILSA staff 

 Use of vulgar language or profanity 

 Use of nuisance items without permission (i.e., electronic games, toys, iPods, cell phones, etc.) 

 Disobeying classroom rules 

 Excessive absences and/or tardies 

Indianapolis Life Sciences Academy views student discipline issues as opportunities for scholars to learn behavior 
management strategies. Behavior management reflects the school’s “compassionate but firm” philosophy and 
methodology in dealing with behavior issues. Much of ILSA’s student discipline approach is derived from successful 
practices of other Indianapolis schools and influenced by leading experts in the field of school discipline, including 
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Discipline with Dignity for Challenging Youth. The authors of this book, Allen Mendler, PhD, and educator Richard 
Curwin, EdD, outline five discipline principles for educators which ILSA embraces: 

1. Teachers have a responsibility to teach all students 
2. Difficult behavior should be viewed as opportunities to education for change; leverage should be reserved 

for excessively disruptive or dangerous situations 
3. More motivation means less discipline 
4. Discipline is another form of instruction 
5. Numerous strategies and lots of heard are necessary for success 

 
ILSA believes that behavior management is a critical part of any school discipline policy. ILSA’s three-step behavior 
management process includes: 

1. Classroom management; 
2. Behavior coaching; and 
3. Community management (i.e., parent/guardian involvement) 

 
Classroom Management 
ILSA teachers are empowered to work with their students in innovative, instructional, engaging behavior 
management strategies and tactics. Corrective techniques are numerous and may include consultation, verbal or 
nonverbal redirection, one-on-one hallway discussions, and/or parent contact. If a teacher has a scholar who 
demonstrates significant misbehavior, whether involving repetitive infractions or a more serious single incident, 
which the teacher cannot manage effectively in the classroom, the teacher may refer the student to the Dean of 
Student Services. 
 
Behavior Coaching 
ILSA Behavior Coaches (teachers and Dean of Student Service) work with scholars to help them understand their 
behavior and its negative implications – how it impacts themselves and others. Scholars involved with Behavior 
Coaches engage in constructive conversations and receive appropriate consequences, which can include (among 
many other techniques) reflective writing, personal and public apologies, community service to benefit the 
school's appearance, detention, in-school suspension, out-of-school suspension, and recommendation for 
expulsion. What most distinguishes our behavior management methodology is our Behavior Coaches’ frequent 
communication with parents, informing them by phone and in-person of their scholars’ misbehavior, measures 
being taken, and progress being made (of note, parents are also informed of outstanding scholar behavior, even 
involving scholars who have little or no behavior issues while in school). Effective parenting is central to managing 
and improving scholars’ behavior. By partnering with parents and teachers, ICS Behavior Coaches implement 
corrective behavior action that stands the best chance of succeeding in encouraging scholars to grow in high moral 
character, maximize their educational experience, and develop into upstanding citizens. 
 
Community Management 
Scholars who continue to be disruptive and show little progress in managing their behavior are referred to a 
Behavior Referral Board (BRB). The BRB is staffed by the Dean of Student Services and several faculty members 
who meet with the scholar and his/her parents/guardians to review behavior issues and determine how to most 
effectively address them. This group dynamic is an expression of unified support so that the scholar feels valued, 
understands the gravity of the transgression(s), and receives clear coaching on behavior modification. 
 
Suspension or Recommendation for Expulsion 
ILSA takes a Zero Tolerance stance on any action or behavior that could be potentially hazardous, dangerous, or 
harmful to any individual or property on or off school premises. Actions or behaviors warranting suspension or 
recommendation for expulsion include: 
 

 Violence/threat of physical aggression 

 Possession of a weapon on school property   
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 Being under the influence and/or being in possession of illegal substances (alcohol, drugs, drug 
paraphernalia, tobacco, lighter) 

 Bullying   

 Cheating/plagiarism 

 Theft or vandalism 

 Chronic misbehavior, including disrespect and classroom disruption           

 Chronic insubordination 

 Chronic tardies and/or absences                        
               

Suspension Procedure                                                                                                                          
When the Dean of Student Services determines that a scholar should be suspended out of school, the following 
process is initiated: 

1. Incident Review: A discussion between the Dean of Student Services and School Director will be held prior 
to the suspension of any scholar and parent/guardian notification, unless circumstances dictate a more 
immediate removal of the student from school premises. Follow-up discussion regarding the situation and 
consequences will take place as soon as possible after the incident. 

                                                                                                                                                                                                             
2. Parent Notification: The parent/guardian of the suspended scholar will be notified of the misconduct, 

length of suspension, and any other corrective actions taken. 
 

3. Intake Meeting: Upon return from suspension the scholar will participate in an intake meeting with the 
involved Behavior Coach and member of the school’s leadership team; if determined as necessary, the 
scholar’s parent/guardian may participate. At this time, a behavior contract may be introduced, stating 
that further misbehavior will result in a recommendation for expulsion. 

   
Expulsion Procedure 
When the Dean of Student Services determines that a scholar should be suspended out of school, the following 
process is put in motion: 
 

1. Incident Review: The Dean of Student Services consults with the School Director, explaining the reason(s) 
for the recommendation. The scholar’s discipline history is also revisited at this time. A determination is 
made to go forward with the recommendation or determine other consequences or course of action. 

 
2. Parent Incident Notification: The parent/guardian of the suspended scholar pending expulsion will be 

notified of the recommendation. 
 

3. Parent Due Process Notification by Mail: Parents/guardians will receive through certified mail notice of 
the recommendation for expulsion and their recourse in the expulsion appeal process. The 
parents/guardians have 10 days upon receipt of this letter from the School Director to file for an appeal. 
The appeal will be overseen by an independent authority, typically an uninvolved Behavior Coach. Failure 
by the scholar’s parent/guardian to request an appeal will be deemed a waiver of rights administratively 
to contest the expulsion. 

    
4. Notice of the appeal meeting being granted will be delivered in writing by certified mail or in person, and 

contain the reason(s) for the expulsion and the date, time, place, of the meeting. 
 

5. At the expulsion appeal hearing, the Dean of Student Services will present evidence to support the 
charges against the scholar. The scholar and parent/guardian will have the opportunity to answer the 
charges against the scholar and to present evidence to support the scholar’s position and make a case for 
reinstatement.  
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6. If an expulsion meeting is held, the Appeal Officer will make a written summary of the evidence heard at 
the meeting, determine whether to uphold the expulsion or reinstate the scholar. The Appeal Officer’s 
decision will be sent by mail to the scholar’s parent/guardian. This decision is final unless the 
parent/guardian wants to seek an appeal with the Marion County Juvenile Courts. 

 
Disclosure 
The Board of Directors of Indianapolis Life Sciences Academy reserves the right to amend the school discipline 
policy at any time during the school year as the result of an independent review, occurrence of a situation not 
covered under this policy, or a recommendation by a school representative, parent or other stakeholder. The 
school discipline policy may only be amended with a majority vote of the Board of Directors during a time at which 
the Board is conducting regular school business. In the event that the school discipline policy is amended during 
the school year, parents/guardians and scholars will be promptly notified. 
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Attachment F: Example Curriculum Maps 

Grade 3 Science  
AUGUST 

Content Skills Assessment Resources 

PLANT GROWTH & DEVELOPMENT 
Scientific Process 

 Observation 

 Prediction 

 Hand lens 

 Description using color, shape, 
texture, odor, size 

 
 
 
 
 
 
Seed Structure 

 Seed coat 

 Seed leaves 

 Embryo 

 Cotyledon 
 
 
 
 
Plant Growth 

 Planting 

 Thinning 

 Transplanting 

 Centimeter 

 Bar graph 
 
 

PLANT GROWTH & DEVELOPMENT 
Scientific Process 
1. Demonstrate the proper use of a 

hand lens.  (NS.4) 
2. Define observation and prediction.  

(NS.1, 7, 9)  
3. Record observations in science 

notebook.  (NS.7) 
4. Record predictions in science 

notebook.  (NS.1, 7, 9)  
5. Compare results with prediction. 

(NS.9) 
 
Seed Structure 
1. Define and describe the function of 

the seed coat, embryo and 
cotyledon.  (3.3.1) 

2. Identify and sketch the parts of a 
seed (seed coat, seed leaves, 
embryo, and cotyledon).  ( NS.7; 
3.3.1) 

 
Plant Growth 
1. Predict outcome of plant growth 

investigation.   (NS.1) 
2. Plant seeds according to written 

instructions and diagrams.  (3.3.2)  
3. Describe the importance of thinning 

and transplanting.  (3.3.2)  
4. Record observations of plant growth 

experiment over time.  (NS.3-9;  
3.3.2)  

5. Measure plant height in 
centimeters.  (NS.5; 3.3.2)  

6. Record plant height on graph.  (NS.7; 
3.3.2) 

PLANT GROWTH & DEVELOPMENT 
Pre-/Post-Unit Assessment - Acuity 
Science Notebooks 
 
 

PLANT GROWTH & DEVELOPMENT 
STC Plant Growth & Development Kit 
Wisconsin Fast Plants (Brassica) 
 
Online Learning Resources 

 Explore Learning Plant Growth 
Simulator 

 
Science Notebook 
KWL Chart 
 
Literacy Connections 

 STC Reading Connection: “Fast 
Plants for Fast Times” from STC 
Literacy Resources 

 Student Notebooks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.explorelearning.com/index.cfm?method=cResource.dspDetail&ResourceID=615
http://www.explorelearning.com/index.cfm?method=cResource.dspDetail&ResourceID=615
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7. Identify factors that may influence 
plant growth  (3.3.2) 

SEPTEMBER 

Content Skills Assessment Resources 

PLANT GROWTH & DEVELOPMENT 
Plant Structures & Growth 

 Stem 

 Bud 

 True leaves 

 Flower 

 Measurement (centimeters) 

 Data 

 Analysis of graphed data 

 Plant life cycle 

 Bee structures (antennae, eyes, 
head, thorax, abdomen, legs, wings) 

 Flower structures (petals, anthers, 
pollen, pistil, stigma, stigma) 

 Pollination 

 Cross-pollination 

 Interdependence 
 
 

PLANT GROWTH & DEVELOPMENT 
Plant Structures & Growth 
1. Identify and sketch the plant, 

including seed leaves, true leaves, 
stem, buds, and flowers.  (NS.7; 
3.3.1)   

2. Describe the differences between 
the seed leaves and true leaves.  
3.3.1)   

3. Record the number and size of 
leaves and buds.  (NS.7; 3.3.1)   

4. Write descriptive sentences about 
the plants in the science notebook.  
(NS.7; 3.3.1)  

5. Predict patterns in plant growth. 
(NS.1; 3.3.2) 

6. Measure, record and graph plant 
height throughout the plant growth 
investigation.  (NS.5, 7; 3.3.2) 

7. Graph plant heights on bar graph. 
(NS.7, 8; 3.3.2)   

8. Identify factors that may influence 
plant growth  (3.3.2) 

9. Observe bee structure using a hand 
lens.  (NS.4) 

10. Identify, draw and label body 
structures of the bee (antennae, 
eyes, head, thorax, abdomen, legs, 
wings).   (NS.7)  

11. Observe flower structure using a 
hand lens.  (NS.4; 3.3.1) 

12. Identify, draw and label structures of 
the (petals, anthers, pollen, pistil, 
stigma, and stamen). (NS.7; 3.3.1)  

13. Define and describe the function of 
the petals, anther, stamen, pistil, 
pollen, and stigma.  (3.3.1)  

14. Describe the process by which bees 
pollinate plants.  (3.3.1) 

PLANT GROWTH & DEVELOPMENT 
Pre-/Post-Unit Assessment - Acuity 
Science Notebooks 
 
 

PLANT GROWTH & DEVELOPMENT 
STC Plant Growth & Development Kit 
Wisconsin Fast Plants (Brassica) 
 
Online Learning Resources 

 Explore Learning Plant Growth 
Simulator 

 
Science Notebook 
KWL Chart 
 
Literacy Connections 

 STC Reading Connection: “The 
Crucifer Family” from STC Literacy 
Resources 

 KIDS DISCOVER: Bees 

 Student Notebooks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.explorelearning.com/index.cfm?method=cResource.dspDetail&ResourceID=615
http://www.explorelearning.com/index.cfm?method=cResource.dspDetail&ResourceID=615
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15. Describe the relationship of 
interdependence between bees and 
plants.  (3.3.1)   

OCTOBER 

Content Skills Assessment Resources 

PLANT GROWTH & DEVELOPMENT 
Plant Structures & Growth 

 Pod 

 Harvest 

 Thresh 

 Yield 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLANT GROWTH & DEVELOPMENT 
Plant Structures & Growth 
1. Observe plant and pods with hand 

lens. .  (NS.4) 
2. Define and describe the function of 

the pods. (3.3.1) 
3. Write descriptive sentences about 

the plants in the science notebook.  
(NS.7; 3.3.1)  

4. Graph height of plant. (NS.7, 8; 
3.3.2)   

5. Interpret bar graph of plant life 
cycles.  (NS.7, 8; 3.3.2)  

6. Analyze bar graph of plant height 
created over the life cycle of the 
plant. (NS.7, 8; 3.3.2)  

7. Identify factors that may influence 
plant growth  (3.3.2) 

8. Compare number of seeds produced 
to the number of seeds planted.  
(3.3.1; 3.3.2) 

9. Define the terms “harvest,” 
“thresh,” and “yield.”  

PLANT GROWTH & DEVELOPMENT 
Pre-/Post-Unit Assessment - Acuity 
Science Notebooks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PLANT GROWTH & DEVELOPMENT 
STC Plant Growth & Development Kit 
Wisconsin Fast Plants (Brassica) 
 
Online Learning Resources 

 Explore Learning Plant Growth 
Simulator 

 
Science Notebook 
KWL Chart 
 
Literacy Connections 

 KIDS DISCOVER: Bees 

 Student Notebooks 
 
Life Sciences Industry Connection 

 DOW scientist visit 
 
 
 
 

NOVEMBER 

Content Skills Assessment Resources 

EARTH MATERIALS 
Rock Composition and Formation 

 Geologist 

 Properties of rocks (shape, size, 
color, texture, mass) 

 Dissolve 

 Evaporation 

 Solution 

 Mixture 

 Crystal 

 Mineral 
 
 

EARTH MATERIALS 
Rock Composition and Formation 

1. Describe the physical properties of 
rocks.   (NS.4, 7; 3.2.1; 3.2.2) 

2. Measure properties of rocks such as 
dimension and mass.  (NS.4, 7; 3.2.1; 
3.2.2) 

3. Select and use appropriate 
measuring tools to gather and 
record measurable properties of 
rocks. (NS.4, 5, 7; 3.2.1; 3.2.2) 

4. Describe the observation that water, 

EARTH MATERIALS 
Pre-/Post-Unit Assessment – Acuity 
 
Science Notebooks 
 
Investigations 1-4 Student Sheets 
 

EARTH MATERIALS 
FOSS Earth Materials Kit 
 
Science Notebook 
 
Online Learning Resources 

 Fossweb Earth Materials 

 Ask a Geologist (USGS) 

 USGS Science Resources, Grades K-6 

 Geo Mysteries (Indianapolis 
Children’s Museum) 

 Rock Hounds: Become a Rock Expert 
 

http://www.explorelearning.com/index.cfm?method=cResource.dspDetail&ResourceID=615
http://www.explorelearning.com/index.cfm?method=cResource.dspDetail&ResourceID=615
http://archive.fossweb.com/modules3-6/EarthMaterials/index.html
http://walrus.wr.usgs.gov/ask-a-geologist/
http://education.usgs.gov/primary.html
http://www.childrensmuseum.org/geomysteries/index3.html
http://www.childrensmuseum.org/geomysteries/index3.html
http://www.fi.edu/fellows/fellow1/oct98/expert/index.html
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Minerals 

 Hardness 

 Moh’s Scale 

 Scratch test 
 
 
 
 
 
 
 
 
 
Rock and Mineral Inquiry 

 Calcite 

 Acid 

 Sandstone 

 Limestone 

 Marble 

 Granite 

 Mica 

 Feldspar 

 Quartz 

 Hornblende 

 Color  

 Hardness 
 
 

settling, and evaporation can 
separate rocks into their 
components.  (NS.7, 8; 3.2.1; 3.2.2) 

5. Describe the observation that 
crystals form from evaporation of a 
saltwater mixture.  (NS.4; 3.2.1; 
3.2.2) 

6. Identify that rocks are composed of 
earth materials called minerals that 
cannot be physically broken apart 
any further.  (3.2.2) 

7.  
 
Minerals 
1. Define minerals as earth materials 

that compose rock and that cannot 
be broken apart any further.  (3.2.2, 
3.2.3) 

2. Observe, describe, and record 
properties of minerals.  (NS.7; 3.2.3) 

3. Determine the relative hardness of 
mineral samples.  (3.2.3) 

4. Seriate minerals based on hardness.  
(3.2.3) 

 
Rock and Mineral Inquiry 
1. Observe directly and indirectly the 

special properties of a mineral.  
(3.2.3) 

2. Observe and record the results of an 
investigation.  (NS.7; 3.2.3) 

3. Compare results with prediction and 
with others who carried out the 
same investigation.  (NS.9) 

4. Identify one ingredient from a 
mixture.  (3.2.2) 

5. Observe properties of a rock and 
several minerals.  (3.1.1; 3.2.2; 
3.2.3) 

6. Sort objects according to properties.  
(NS.8) 

7. Compare observations of properties.  
(NS.9) 

Literacy Connections 

 FOSS Science Stories 
 
Investigation 1: 
“Written in Stone”  
“Postcards from the Ledge” 
“Treasure Underfoot” 
 
Investigation 2: 
“X Marks the Spot” 
“Digging It Up: Mining for Minerals” 
“Birthstones: A Mineral for Each 
Month” 
 
Investigation 3: 
“Rock Tales” 
“Old Man and the Rock: A Native 
American Tale” 
“The Two Boys: An Aborigine Story 
from Australia” 
 
Investigation 4: 
“Rock of Ages” 
“Identifying Minerals” 
“Where Do Rocks Come From?” 

 
 
 
 
 
Life Sciences Industry Connection 
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DECEMBER 

Content Skills Assessment Resources 

EARTH MATERIALS 
Fossils 

 Formation 

 Time periods (general) 

 Indiana fossils 
 
 
 
 
 
 
 
 
 
Importance of Earth Materials 

 Natural materials  

 Uses of rocks and minerals 

 Fossil fuels 

 Dam 

 Forestry 
 

EARTH MATERIALS 
Fossils 
1. Identify common Indiana fossils.  

(3.2.4) 
2. Describe how fossils provide 

evidence about the plants and 
animals that lived long ago.  (3.2.4) 

3. Describe how fossils provide 
evidence about the type of 
environment that existed in an area 
long ago.  (3.2.4) 

 
 

Importance of Earth Materials  
1. Describe various ways in which 

organisms require natural materials 
(such as water, sunlight, natural 
food sources) for survival.  (3.2.5) 

2. Describe various ways in which 
humans use natural resources.  
(3.2.6) 

3. Describe examples of how humans 
have altered natural resources for 
survival (such as constructing dams, 
milling wood, and producing heat 
from natural resources).  (3.2.6) 

 

EARTH MATERIALS 
Science Notebooks 
 
Teacher Created Assessments 
 
FOSS Earth Materials Student Sheets 
 
 
 
 
 
 
 

EARTH MATERIALS 
FOSS Earth Materials Kit 
Investigation 3 Language Extension 
Investigation 3 Science Extension 
Investigation 4 Language & Art Extension 
 
Science Notebook 
 
Fossil Identification Kit (Frey Scientific) 
 
Online Learning Resources 

 Online fossil activities – National 
Park Service 

 Brain POP Fossils 

 US Dept of Energy Fossil Energy 
Activities 

 EPA Student Activities 
 
Literacy Connections 
 
Life Sciences Industry Connection 
 
 
 
 
 

JANUARY 

Content Skills Assessment Resources 

PHYSICS OF SOUND 

 Sound 

 Vibration 

 Pitch 

 Tension 

 Volume  

 Transmission 

 Reflection 

 Absorption 

 Energy of sound 

 Technologies of sound 
 

PHYSICS OF SOUND 
1. Describe the factors that affect the 

pitch and loudness of sound 
produced by vibrating objects.  
(3.1.1; 3.1.2) 

2. Produce sounds with different 
pitches and volume levels.  (3.1.1; 
3.1.2) 

3. Describe how sound is transmitted, 
reflected and/or absorbed by 
different materials.  (3.1.1; 3.1.3) 

4. Demonstrate how sound is affected 

PHYSICS OF SOUND 
Pre-/Post-Unit Assessment – Acuity 
 
Science Notebooks 
 
Investigations Student Sheets 
 
 
 
 
 
 

PHYSICS OF SOUND 
FOSS Physics of Sound Kit  
 
Science Notebook 
 
Online Learning Resources 

 Fossweb Physics of Sound 
 
Literacy Connections 
 
Life Sciences Industry Connection  

 Indiana University Cochlear Implant 

http://nature.nps.gov/geology/nationalfossilday/activities.cfm
http://nature.nps.gov/geology/nationalfossilday/activities.cfm
http://www.brainpop.com/science/diversityoflife/fossils/preview.weml
http://energy.gov/fe/about-us/students-and-teachers/study-guides-and-activities
http://energy.gov/fe/about-us/students-and-teachers/study-guides-and-activities
http://www.epa.gov/students/
http://archive.fossweb.com/modules3-6/PhysicsofSound/index.html
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by different materials (air, water, 
foam etc.) in different environments 
(large room, small room, room with 
dome etc.).  (3.1.1; 3.1.3) 

5. Describe the structure and function 
of the human ear. 

6. Explain how humans perceive sound 
including how the ear functions and 
how the nervous system sends 
messages to the brain (receptors). 

7. Explore appropriate decibel levels of 
common sounds and justify reasons 
for having sounds at different 
decibels. 

8. Explore technological applications of 
sound. (hearing aids, microphones, 
speakers, megaphones) 

9. Explore decibel levels of common 
sounds and explain reasons why 
sounds are different decibel levels. 

10. Explore technological applications 
related to sound (hearing aids, 
microphones, speakers, 
megaphones). 

 
 

Program 

 DeVault Otologic Research 
Laboratory 

 
 
 
 
 
 
 
 
 
 
 

FEBRUARY 

Content Skills Assessment Resources 

PHYSICS OF LIGHT 
~To be developed~ 
 
 
 
 
 
 
 
 
 

PHYSICS OF LIGHT 
The following standards are not met 
through the INI program and need 
curriculum developed. 
 
3.1.4 Investigate how light travels 

through the air and tends to 
maintain its direction until it 
interacts with some other 
object or material. 

3.1.5 Observe and describe how light 
is absorbed, changes its 
direction, is reflected back and 
passes through objects. 
Observe and describe that a 
shadow results when light 
cannot pass through an object.  

PHYSICS OF LIGHT 
Science Notebooks 
 
 
 
 
 
 
 
 
 

PHYSICS OF LIGHT 
Science Notebook 
 
Online Learning Resources 
 
Literacy Connections 
 
Life Sciences Industry Connection  
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3.1.6 Describe evidence to support 
the idea that light and sound 
are forms of energy.  

 
 

MARCH/APRIL 

Content Skills Assessment Resources 

MEASUREMENT 

 Standard units 

 Metric system 

 Meters 

 Centimeters 

 Mass 

 Grams 

 Balance 

 Liquid volume 

 Capacity 

 Liters 

 Milliliters 
 
 
 
 
 
 
 
 
 
 

MEASUREMENT 
Understand the necessity for standard 
units of measurement.  (3.4.1) 

1. Develop an understanding and 
intuitive feel for the metric system.  
(3.4.1) 

2. Measure length and distance in 
meters and centimeters with a 
meter tape.  (3.4.1) 

3. Measure mass in grams with a 
balance and mass pieces.  (3.4.1) 

4. Measure liquid volume and capacity 
of containers in liters and milliliters 
with 50-ml syringes and graduated 
cylinders.  (3.4.1) 

5. Measure temperature of liquids and 
air in degrees Celsius with a 
thermometer.  (3.4.1) 

6. Acquire the vocabulary associated 
with metric measurement.  (3.4.1) 

7. Exercise language and math skills in 
the context of metric measurement.  
(3.4.1) 

8. Apply appropriate measuring skills in 
everyday situations.  (3.4.1; 3.4.2) 

9. Develop and refine the manipulative 
skills required for making and using 
measuring tools.   (NS 4, 5) 

10. Use scientific thinking processes to 
conduct investigations and build 
explanations: observing, 
communicating, comparing, and 
organizing.  (NS 1-9) 

MEASUREMENT 
Pre-/Post-Unit Assessment – Acuity 
 
Science Notebooks 
 
Investigations 1-4 Student Sheets 
 
 
 
 
 
 
 
 
 
 
 

MEASUREMENT 
FOSS Measurement Kit 
 
Science Notebook 
 
Online Learning Resources 
 
Literacy Connections 
 
Life Sciences Industry Connection  
 
 
 
 
 
 
 
 
 
 
 

MAY 

Content Skills Assessment Resources 

INDIVIDUAL/SMALL GROUP SCIENCE INDIVIDUAL/SMALL GROUP SCIENCE INDIVIDUAL/SMALL GROUP SCIENCE INDIVIDUAL/SMALL GROUP SCIENCE 
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INQUIRY 
Students generate a question and 
perform an investigation to find answers 
to this question.  
 
 
 
 
 
 
 
 
 
 

INQUIRY 
These projects should incorporate the 
Design Process Standards: 
 

 Identify a need or problem to be 
solved.  (DP.1) 

 Brainstorm potential solutions.  
(DP.2) 

 Document the design throughout 
the entire design process.  (DP.3) 

 Select a solution to the need or 
problem.  (DP.4) 

 Select the most appropriate 
materials to develop a solution that 
will meet the need.  (DP.5) 

 Create the solution through a 
prototype.  (DP.6) 

 Test and evaluate how well the 
solution meets the goal.  (DP.7) 

 Evaluate and test the design using 
measurement.  (DP.8) 

 Present evidence by using 
mathematical representations (e.g., 
graphs, data tables).  (DP.9) 

 Communicate the solution (including 
evidence) using mathematical 
representations (graphs, data 
tables), drawings or prototypes.  
(DP.10) 

 Communicate how to improve the 
solution.  (DP.11) 

INQUIRY 
Science Notebooks 
 
 
 
 
 
 
 
 
 
 
 
 

INQUIRY 
Science Notebook 
 
Online Learning Resources 
 
Literacy Connections 
 
Life Sciences Industry Connection  
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Kindergarten Language Arts  

See corresponding lesson plans in Attachment G. 

 

Content 

 

Skills/Standards 

 

Assessments 

 

Resources 

Content Knowledge:  

Getting to School Together 

Science Topic of the Week 

 

Phonological Awareness: Rhyming 

Words 

 

Letter Recognition: Aa, Bb, Cc, Dd, Ee 

 

Handwriting: A and a, B and b, C and c, 

D and d, E and e 

 

Comprehension: Character  

 

High-Frequency Words: I am 

 

Conventions: Say Our Names 

 

Content Knowledge:  

 Discuss the Question of  the Week:  

 How do children get to school? 
Phonological Awareness:  

 Introduce and discriminate rhyming words 

 Listen for and produce rhyming words 

 Blend Words: Blend sounds to make rhyming words 

 Listen for number of words 
Letter Recognition:  

 Identify uppercase A and lowercase a, uppercase B 
and lowercase b, uppercase C and lowercase c, 
uppercase D and lowercase d, uppercase E and 
lowercase e 

 Practice letters Aa, Bb, Cc, Dd, Ee 
Handwriting:  

 Write uppercase A and lowercase a 

 Write uppercase B and lowercase b 

 Write uppercase C and lowercase c 

 Write uppercase D and lowercase d 

 Write uppercase E and lowercase e  
High-Frequency Words:  

 Nondecodable Words Routine 

 Read high frequency words: I, am 
Comprehension:  

 Reading Decodable Books Routine 

 Identify and describe characters. 

 Preview and predict based on the cover and title 

 Read for Understanding Routine: Build Interest 

 Read for Understanding Routine: Develop 
comprehension 

 Retell the story 

 Confirm predictions 

RAPS 360 Universal Screening 

 

Monitor Progress - Letter 

Recognition and Word Reading 

Letters Aa, Bb, Cc, Dd, Ee 

 

Comprehension Skill: Character 

High-Frequency Words: I, am 

Teacher's Edition p.108 

TE pp. 1–107 

 

Truckery Rhymes p. 5 

 

My Skills Buddy pp. 12–29 

 

ebook pp. 1–8 

 

Video, Big Question Video 

 

Video, Concept Talk Video 

 

Song, Sing with Me 

 

Reader's and Writer's 

Notebook pp. 8–12 

 

Reader's and Writer's 
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Writing: Wonderful, Marvelous Me!,  

 

Respond to Literature 

  

Respond to Informational Text 

 

Listening and Speaking: Following 

Directions 

 

Vocabulary: Words for Transportation 

 Practice character 

 Recognize a myth 

 Answer questions about Weekly Science Reader 

 Answer questions about Science Leveled Reader 
Conventions:  

 Introduce and practice saying names. 

 Daily Fix-It 
Writing:  

 Write or dictate sentences about what makes you 
special 

 Write or dictate sentences about the story 

 Discuss ways to get to school 

 Use names in complete sentences 
Listening and Speaking:  

 Introduce and practice following directions. 

 Face the speaker when listening. 

 Ask questions to clarify information. 
Vocabulary:  

 Identify and use words for transportation. 

 Talk with Me/Sing with Me 

 Introduce Amazing Words 
 

CCSS Speaking/Listening 1. Participate in collaborative 

conversations with diverse partners about kindergarten topics 

and texts with peers and adults in small and larger groups. 

CCSS Speaking/Listening 1.a. Follow agreed-upon rules for 

discussions (e.g., listening to others and taking turns speaking 

about the topics and texts under discussion). 

CCSS Speaking/Listening 3. Ask and answer questions in order 

to seek help, get information, or clarify something that is not 

understood. 

CCSS Speaking/Listening 5. Add drawings or other visual 

Notebook Key 

Animation, Envision It! 

Animation 

Daily Fix-It 

Big Book "The Little School 

Bus" 

Decodable Reader 1—My Skills 

Buddy pp. 18–31 

 

Kindergarten Student Reader 

K.1.1 “Cat and Dog at School” 

Get Set, Roll! Reader 1 

Read Aloud Anthology pp. 1–2 

"King Midas and the Golden 

Touch" TE p. 101, continued on 

p. 108a 

 

Science Leveled Readers 

 

Weekly Science Reader 
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displays to descriptions as desired to provide additional detail. 

CCSS Foundational Skills 1.d. Recognize and name all upper- 

and lowercase letters of the alphabet. 

CCSS Foundational Skills 2.a. Recognize and produce rhyming 

words. 

CCSS Foundational Skills 3.c. Read common high-frequency 

words by sight. (e.g., the, of, to, you, she, my, is, are, do, 

does). 

CCSS Writing 1. Use a combination of drawing, dictating, and 

writing to compose opinion pieces in which they tell a reader 

the topic or the name of the book they are writing about and 

state an opinion or preference about the topic or book (e.g., 

My favorite book is . . .). 

CCSS Writing 2. Use a combination of drawing, dictating, and 

writing to compose informative/explanatory texts in which 

they name what they are writing about and supply some 

information about the topic. 

CCSS Writing 3. Use a combination of drawing, dictating, and 

writing to narrate a single event or several loosely linked 

events, tell about the events in the order in which they 

occurred, and provide a reaction to what happened. 

CCSS Foundational Skills 2.a. Recognize and produce rhyming 

words. 

CCSS Foundational Skills 3.c. Read common high-frequency 

words by sight. (e.g., the, of, to, you, she, my, is, are, do, 

does).  

CCSS Literature 1. With prompting and support, ask and 
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answer questions about key details in a text. 

CCSS Literature 2. With prompting and support, retell familiar 

stories, including key details. 

CCSS Literature 3. With prompting and support, identify 

characters, settings, and major events in a story. 

CCSS Literature 5. Recognize common types of texts (e.g., 

storybooks, poems). 

CCSS Literature 7. With prompting and support, describe the 

relationship between illustrations and the story in which they 

appear (e.g., what moment in a story an illustration depicts). 

CCSS Literature 9. With prompting and support, compare and 

contrast the adventures and experiences of characters in 

familiar stories. 

CCSS Informational Text 1. With prompting and support, ask 

and answer questions about key details in a text.  
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Attachment G: Sample Lesson Plans 
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Attachment H: Example Rubric for Selecting Instructional Resources 
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Attachment I: Survey of Families 

 

 



 253 

 

 

 

 

 

 



 254 

Attachment J: Job Descriptions 
Indianapolis Life Science Academy 

Qualification and Duties 
SCHOOL DIRECTOR 

 
Reports to: Board of Directors FLSA Status: Exempt 
 
Indianapolis Life Sciences Academy is seeking an outstanding School Director to act as the head of school for the 
2014-2015 school year.  
 
School Description 
Indianapolis Life Science Academy is a new public charter school serving scholars in grades K-8. The school’s first 
year of operation will be the 2014-2015 school year. It will open as a K-3 school and will add a grade level in each 
subsequent school year until the school reaches full capacity as a K-8 school.  
 
The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life sciences-themed learning environment that emphasizes high moral character 
and community involvement.  
 
Position Summary 
The School Director will be the leader for the Indianapolis Life Sciences Academy. The Director will provide hands 
on approach to leadership in the directing, planning, managing, and coordinating of the overarching vision and 
mission of the school. During the start-up operations of the school and beyond, the Director will lead the school’s 
scholar recruitment and retention efforts. The Director is responsible for seeing that the school is meeting its 
educational and organizational goals and provides support and leadership to all teachers and support staff in the 
school. The Director will act as the face of the school and will maintain and develop professional relationships with 
the Board of Directors, the school’s authorizer, staff, and community partners and community engagement.  
 
Education 
Bachelor’s degree in relevant field required, Master’s degree preferred 
 
Qualifications 

 Current Indiana Administrator’s license preferred but not required 

 5+ years in a school-related leadership role 

 Prior experience successfully managing professionals 

 Familiarity with educating scholars in an urban environment 

 Strong communicator at a variety of levels 

 Ability to use sound judgment and handle difficult situations in a professional manner 
 
Essential Duties and Responsibilities 
Management 

 Supervises and provides leadership to all school staff 

 Provides daily oversight of all functions of the school 

 Ensure the school is meeting all educational and organizational goals 

 Works closely with the Academic Dean to ensure appropriate implementation and management of the 
school’s educational objectives 

 Works closely with the Dean of Student Services to create and maintain a safe educational environment 
for all scholars and staff 

Operations 
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 Ensures that all activities of the school are conducted in accordance with all applicable state and federal 
laws 

 Ensures compliance with all reporting due to the State and the school’s authorizer 

 Leads the school’s scholar recruitment and retention efforts 

 Works closely with the Board of Directors to ensure effective management of the school 

 Attends all meetings of the Board of directors and provides the routine and non-routine updates  

 Advises the Board of Directors on the need for new and/or revised school policies 

 Assists the Board of Directors to contract with and manage vendors 

 Coordinates late starts, snow days, and make-up days for the school 
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Indianapolis Life Science Academy 

Qualification and Duties 
ACADEMIC DEAN 

 
Reports to: School Director FLSA Status: Exempt 
 
Indianapolis Life Sciences Academy is seeking an outstanding Academic Dean to provide oversight of the 
implementation of the school’s educational model and curriculum for the 2014-2015 school year.  
 
School Description 
Indianapolis Life Science Academy is a new public charter school serving scholars in grades K-8. The school’s first 
year of operation will be the 2014-2015 school year. It will open as a K-3 school and will add a grade level in each 
subsequent school year until the school reaches full capacity as a K-8 school.  
 
The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life sciences-themed learning environment that emphasizes high moral character 
and community involvement.  
 
Position Summary 
The Academic Dean will be the champion for the academic program at Indianapolis Life Sciences Academy. The 
Dean will provide oversight of the day-to-day implementation of the school’s educational model and curriculum. 
The Dean will deploy a performance management system, evaluating the performance of teachers and providing 
them with constructive feedback on instructional practices implemented in each classroom.  The Dean will work 
closely with teachers and assist them in setting priorities and implementing effective teaching strategies to ensure 
that all scholars are being appropriately served. The Academic Dean will bring highly effective coaching and 
teaching practices to shape the school’s results, culture and expectations that all scholars are capable of a high 
level of learning.  The Dean will ensure that all scholars end each school year prepared for the next grade level, 
including smooth transitions into high school.  
 
Education 
Bachelor’s degree in relevant field required, Master’s degree preferred 
 
Qualifications 

 Current Indiana Teacher’s license required, current Indiana Administrator’s license preferred 

 5+ years teaching experience with experience in a coaching, mentor, or leadership role 

 Prior experience successfully evaluating teacher effectiveness and instructional strategies 

 Knowledgeable in a variety of instructional practices 

 Familiarity with educating scholars in an urban environment 

 Ability to use sound judgment and provide constructive feedback in a professional manner 
 
Essential Duties and Responsibilities 

 Provides oversight in the day-to-day implementation of the school’s educational model and curriculum 

 Evaluates the instructional performance of teachers 

 Provides teachers with constructive formal and informal feedback on instructional practices 

 Assists teachers in setting priorities and implementing effective teaching strategies 

 Reviews and analyzes key student performance indicators and assists teacher in identifying and 
implementing needed interventions 

 Assists teacher in implementing data-driven practices 

 Ensure scholars end each school year prepared for the next grade level, including smooth transitions into 
high school 

 Acts as the testing coordinator for all state mandated assessments 



 257 

Indianapolis Life Science Academy 

Qualification and Duties 
Dean of Student Services 

 
Reports to: School Director FLSA Status: Exempt 
 
Indianapolis Life Sciences Academy is seeking an outstanding Dean of Student Services to create and maintain a 
common language throughout the school and serve as the primary interface between the school and students’ 
homes for the 2014-2015 school year.  
 
School Description 
Indianapolis Life Science Academy is a new public charter school serving scholars in grades K-8. The school’s first 
year of operation will be the 2014-2015 school year. It will open as a K-3 school and will add a grade level in each 
subsequent school year until the school reaches full capacity as a K-8 school.  
 
The mission of Indianapolis Life Sciences Academy is to develop lifelong learners with independent and innovative 
thinking skills through a rigorous life sciences-themed learning environment that emphasizes high moral character 
and community involvement.  
 
Position Summary 
The Dean of Student Services will serve as the primary interface between the school and scholar’ homes and 
maintain timely, consistent and effective communication with parents/guardians. The Dean will oversee scholar 
discipline issues and work to create and maintain and safe learning environment for all scholars and staff. The 
Dean will organize and coordinate community partnerships that enable families to take advantage of community 
resources, as needed.  
 
Education 
Bachelor’s degree in relevant field required 
 
Qualifications 

 Current Indiana Teacher’s license preferred but not required 

 Knowledge of struggles that are associated with poverty 

 Prior experience coordinating relationships with a variety of partners with one common vision 

 Ability to approach situations with sensitivity and in a professional manner 

 Ability to be both warm and strict with scholars 

 Ability to use sound judgment and provide constructive feedback in a professional manner 
 
Essential Duties and Responsibilities 

 Provides oversight of non-academic concerns regarding scholars 

 Serves as the primary interface between the school and scholars’ homes 

 Ensures timely and consistent communication with parents/guardians 

 Responsible for scholar discipline 

 Responsible for the coordination of all wrap-around services related to student success (on-site clinics, 
social services, before and after school care, etc.) 

 Coordinates parent orientations and any events outside of the school’s regular academic program 

 Provides scholars and families with referrals to community resources, as needed 

 Works closely with the School Director to create and maintain a save learning environment 

 Supervise scholar arrival and dismissal 

 Works closely with the School Director to develop and maintain community partnerships 
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Attachment K: Community Partnerships  

Name of 
Organization 

Representative from 
Organization 

Address, phone number and email 
address 

Nature of the partnership with the school 
Is a letter of support 
included in the 
application? 

Irvington 
Community School 

David Nidiffer 

5751 E. University Ave 
Indianapolis, IN 46219 
317-357-3770 ext. 103 
dnidiffer@ics-charter.org  

Informal advice, counsel and cooperation. 
ILSA hopes to graduate several 8

th
 graders 

per year into ICS (and other high 
performing high schools). 

Yes 

Teach for America Andrew Seibert 

1630 N. Meridian St., Ste 450 
Indianapolis, IN 46202 
317-632-4218 
Andrew.Seibert@teachforamerica.org 

TFA will supply fellows and TFA and 
INIschools will help cultivate TFA alumni 
interest in teaching at ILSA. 

Yes 

MICI-AHEC 
Kimberly McElroy-
Jones, PhD 

9101 Wesleyan Rd, Ste 310 
Indianapolis, IN 46268 
317-583-3512 
KMJONES@stvincent.org  

Provide students with experiences that 
expose them to the life sciences. 

Yes 

I-STEM Resource 
Network Community 

Paul Ainslie, PhD 

203 Martin Jischke Dr, Ste B041 
West Lafayette, IN 46907 
765-494-2757 
painslie@purdue.edu  

Provide ILSA with curricular resources 
related to STEM and professional 
development 

Yes 

Goodwill Education 
Initiatives, Inc. 

Scott Bess 

1635 W. Michigan St. 
Indianapolis, IN 46222 
317-524-4501 
sbess@goodwilleducation.org 

Provide ILSA’s board with assistance from 
GEI’s talent acquisition team to recruit 
highly effective school leaders and staff, 
academic consultation, data-driven 
performance analysis, administrative 
supports. 

Yes 

NOBCChE 
Ayanna U. Jackson, 
PhD 
 

301-335-0601 
aujackso@gmail.com 

Provides experiences to students which 
engage students in the life sciences and 
provide exposure to STEM career, field 
trips, and lab experiments 

Yes 

Summit Realty Rich Forslund 

241 N. Pennsylvania St., Ste 300 
Indianapolis, IN 46204 
317-507-8591 
rforslund@SummitRealtyGroup.com 

Researches viable school locations and 
facilities. 

No 

IU School of 
Medicine 

James J. Brokaw, 
PdD, MPH 

Indiana University School of Medicine 
1120 South Drive 

Provide ILSA with speakers at events, 
judges for sciences fairs, demonstrations 

Yes 

mailto:dnidiffer@ics-charter.org
mailto:Andrew.Seibert@teachforamerica.org
mailto:KMJONES@stvincent.org
mailto:painslie@purdue.edu
mailto:sbess@goodwilleducation.org
mailto:aujackso@gmail.com
mailto:rforslund@SummitRealtyGroup.com
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Fesler Hall 213 
Indianapolis. IN 46202 
317-274-3772 
jbrokaw@iupui.edu 

for scholars regarding life sciences 
experiments.  

Franklin College 
Dr. James G. 
Moseley 

Franklin College 
101 Branigin Boulevard 
Franklin, IN 46131 
317-738-8010 
jmoseley@franklincollege.edu 

Franklin College will help provide 
professional development in teaching 
strategies and help prepare students and 
families with college planning 
opportunities. ILSA will provide Franklin 
College students with student teaching 
opportunities. 

Yes 

mailto:jbrokaw@iupui.edu
mailto:jmoseley@franklincollege.edu
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Attachment L: Letters of Support
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Attachment M: Facility Options 
 
Option 1: 2855 North Franklin Road 
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Option 2: 9708-9710 Park Davis Drive 
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