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Charter Applicant Information Sheet

Name of Proposed Charter School: Banner Academy of Indianapolis

Proposed School Address: To Be Determined

School District in which Proposed School would be located: Indianapolis Public Schools

Legal name of organization applying for the charter: Banner Learning Corp.

Applicant's Designated Representative: Jihada Garrett

Address: 6646 Greenshire Drive
City: Indianapolis  State: Indiana Zip Code: 46220
Daytime telephone number: 313-595-8097 Fax: 561-477-6232

E-mail address: jgarrett@bannerlearning.org

The proposed school will open in the fall of: 2014-2015

Proposed Grade Levels & Total Student Enroliment

School Year ‘ Grade Levels ‘ Maximum Student Enroliment ‘
First Year 2014-2015 9-12 275
Second Year 2015-2016 9-12 300
Third Year 2016-2017 9-12 300
Fourth Year 2017-2018 9-12 300
Fifth Year 2018-2019 9-12 300
Sixth Year 2019-2020 9-12 300
Seventh Year 2020-2021 9-12 300
Maximum 300

Is school single-gender or co-educational? Co-educational
Are you planning to work with a management organization? No
Have you submitted this application to another sponsor? No

Do you plan to submit this application to another sponsor before the Mayor of Indianapolis makes a final
determination on your application? No

Have you submitted any other applications to a sponsor in the in the previous five years? Yes

Sponsor: Milwaukee Public Schools Date: January 5, 2012 School Name: Banner School of Milwaukee
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Prospectus Narrative

[. Vision
A. Mission

The Vision of Banner Academy of Indianapolis is to:
e B uild
e A chievement by creating
¢ N ew paths and
e N ew opportunities by
e E ngaging each student to be a
e R esponsible person at all times.

At Banner Academy, students follow the school’s Mission:
o We believe that we control our destiny by setting and reaching goals.
o We make responsible choices and lead by example, even when others do not.
¢ We stay focused and never give up.
o We are prepared to succeed in school and after graduation, whether we enroll in college or a
trade school or join the workforce or the military.
e SUCCESS IS THE ONLY OPTION!

We know that Indianapolis Public Schools, like most urban school districts, falls short in graduation rates
and academic indicators such as math and language arts testing. The Banner Academy model directly
addresses these problems, and does so with great success. We choose to open in high need areas. We
choose to accept students who are failing in their current schools. We chose to educate students who are
not in school because they have dropped out or have been expelled. We make these choices because
we believe that these are the young people who are most in need of the opportunities our program offers.

At Banner Academy, we create opportunities and teach responsibility. We believe that responsible young
people make smart choices. While the Banner Academy of Indianapolis staff will teach and promote
individual responsibility, current students also will lead by example and demonstrate these traits to new
students, both in and out of school. This individual responsibility will lead to higher student achievement
and academic success.

As discussed below, our educational model is highly innovative and will be a new form of learning for our
students. Through this model, our students will realize, often for the first time, that they are capable of
mastering essential skills and applying those skills to raise academic achievement to new heights. They
will grow, both academically and non-academically, at impressive rates, and become more confident in
their abilities. Once entrenched in Banner’'s program, our students will live the school’'s mission --
SUCCESS IS THE ONLY OPTION!
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B. Need

Although a specific location has not yet been identified, Banner’s search is focused on high need urban
communities within Indianapolis Public Schools (IPS) boundaries. Addressing “Need” is an interesting
question for us. Of course, analyzing data of schools that our targeted student population would normally
attend is not possible without a specific site or location identified. We know, however, that Indianapolis
Public Schools, like most urban school districts, falls short in graduation rates and academic indicators
such as math and language arts testing. But we also know that one program will not materially affect the
overall numbers of a district, city, or state.

This is why the “Need” question is particularly relevant to us. We focus not specifically on the “Need” of
any district, city or state. Instead, we focus on individual student needs, i.e. the needs of the 275-300
students enrolled in our program. We evaluate each student independently and allow the student to
progress at her or his own pace. Our innovative educational model is specifically designed to address
individual student needs and place each student on a separate and distinct path to success. We know
that if we are successful in addressing the needs of our students, we will, in turn, also fill a need in the
community, the city and the state.

We are confident that our program will appeal to many Indianapolis students. The true IPS graduation
rate is far below where it should be and trails the Indiana average by a significant margin, resulting in
many young people on the streets. Dropouts, expelled students and students not in school for other
reasons all are potential enrollees. In addition to students not in school, the high percentage of IPS
students failing the Language Arts and Math ISTEP tests creates another pool of potential students. With
respect to the overall need Banner plans to address, we know that there are enough potential students in
Indianapolis, like most cities, to fill our school many times over.

Banner serves students who perform below grade level in a true academic sense (not according to the
grade levels listed on their transcripts). Banner students, upon entering our program, lack the essential
skills to succeed in both school and life. Our program remedies those deficiencies. As skills are mastered,
our students grow, both academically and non-academically. Our students will pass the ISTEP at high
rates and will graduate. While the school will submit all data requested of charter schools, we will also
submit another set of data. This second set of data will show skill levels of our students upon entrance, at
key points during their time at Banner, and upon graduation. This second set of data will show Banner
students acquiring essential skills at a rapid pace. Mastering skills leads to academic and personal
success.

Mastering skills is a key component of our program because our goal is not only that our students
succeed at Banner, but that they also graduate with the ability to succeed in college or other post-
secondary opportunities. This is the “Need” we seek to address at Banner Academy — taking at-risk and
failing students and placing them on paths to success. Banner takes pride in filling this very significant
need. Banner students succeed because, at Banner, SUCCESS IS THE ONLY OPTION!
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C. Goals

The following are five goals relating to Educational Performance and two goals relating to Organizational
Viability. These are samples of the many school goals which will be implemented and pursued. Specific
and detailed tools to assess achievement of the school’s goals will be developed by the board, school
leaders, Banner Learning etc., and will be provided once completed.

1. First Goal - Educational Performance - COMPASS Test
School-Specific Goal for: Banner Academy of Indianapolis

Mission Statement: All students will succeed not only at Banner, but also in college or other post-
secondary programs.

Performance Goal: 100% graduating seniors will pass the COMPASS test.

Performance Indicator:100% of graduating seniors will pass the COMPASS test which eliminates the
need for enroliment in college or trade school remedial math or English courses.

Assessment Tools: COMPASS exam.
Assessment: COMPASS - a standardized exam used by community colleges to determine placement.

Rationale for Goal and Measure: Upon entering the school, all students take the COMPASS exam. The
school uses the COMPASS as the diagnostic to place students and monitor student academic
growth/progress. Each student takes the exam at the beginning and end of each semester. Teachers use
performance data to drive and differentiate instruction and to ensure that all students graduate from
Banner having passed the COMPASS.

Assessment Consistency: COMPASS is a standardized test.

Baseline Data: All students take the COMPASS upon entrance and at the end of each semester. The
first administration will occur in August 2014, again in January 2015 and May 2015.

3" & 6" Year Target:

e Does not meet standard: Fewer than 85% of graduating seniors pass the COMPASS.
e Approaching standard: 85% to 95% of graduating seniors pass the COMPASS.

e Meets standard: 95% of graduating seniors pass the COMPASS.

e Exceeds standard: 96% or more graduating seniors pass the COMPASS.

2. Second Goal - Educational Performance - Reading and Math Growth
School-Specific Goal for: Banner Academy of Indianapolis

Mission Statement: All students will succeed not only at Banner, but also in college or other post-
secondary programs.

Page | 5



IUJj BANNER e o1 erospectus

5 1S wa’rl H[‘Ll n

Performance Goal: All students will demonstrate one year of reading and math growth for every
semester of attendance.

Performance Indicator: 100% of students will demonstrate one year of reading and math growth on the
COMPASS for every semester of attendance.

Assessment Tools: COMPASS exam.
Assessment: COMPASS - a standardized exam used by community colleges to determine placement.

Rationale for Goal and Measure: Upon entering the school, all students take the COMPASS exam. The
school uses the COMPASS as the diagnostic to place students and monitor student academic
growth/progress in math and reading. Each student takes the exam at the beginning and end of each
semester. Teachers use performance data to drive and differentiate instruction and to ensure that all
students graduate from Banner having passed the COMPASS.

Assessment Consistency: COMPASS is a standardized test.

Baseline Data: All students take the COMPASS upon entrance and at the end of each semester. The
first administration will occur in August 2014, again in January 2015 and May 2015.

3" & 6" Year Targets:

o Does not meet standard: Fewer than 85% of students will demonstrate one year of math and
reading growth per semester on the COMPASS.

e Approaching standard: 85% to 95% of students will demonstrate one year of math and reading
growth per semester on the COMPASS.

e Meets standard: 95% of students will demonstrate one year of math and reading growth per
semester on the COMPASS.

e Exceeds standard: 96% or more of students will demonstrate one year of math and reading
growth on the COMPASS.

3. Third Goal - Educational Performance - Dual Enroliment
School-Specific Goal for: Banner Academy of Indianapolis

Mission Statement: All students will succeed not only at Banner, but also in college or other post-
secondary programs.

Performance Goal: 30% participation in dual enroliment.
Performance Indicator: 30% of students will participate in college coursework each semester.
Assessment Tools: Community College Enrollment data.

Rationale for Goal and Measure: The Banner instructional program is geared to ensure that all students
pass the COMPASS prior to graduation. Based on the end of the second year, Banner will ensure that
30% of all students have passed the COMPASS and dually enrolled in a community college. Our goal is
to help students earn as many college credits as possible prior to graduating from high school.
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Assessment Consistency: Community College Enrollment data.

Baseline Data: All students take the COMPASS upon entrance and at the end of each semester. The
first administration will occur in August 2014, again in January 2015 and May 2015. Banner expects dual
enrollment to reflect 15% year one and 20% year two.

3" Year Target:

o Does not meet standard: Fewer than 20% of students dually-enrolled.
e Approaching standard: 25% to 29% of students dually-enrolled.

e Meets standard: 30% of students dually-enrolled.

e Exceeds standard: 31% or more of students dually-enrolled.

6" Year Target:

¢ Does not meet standard: Fewer than 25% of students dually-enrolled.
e Approaching standard: 26% to 30% of students dually-enrolled.

o Meets standard: 30% to 35% of students dually-enrolled.

e Exceeds standard: 36% or more of students dually-enrolled.

4, Fourth Goal - Educational Performance - Graduation Rate
School-Specific Goal for: Banner Academy of Indianapolis

Mission Statement: All students will succeed not only at Banner, but also in college or other post-
secondary programs.

Performance Goal: 100% graduation rate.
Performance Indicator: 100% of students will graduate within four years of attending Banner.
Assessment Tools: Completion of Indiana CORE 40 (40 credit requirements).

Rationale for Goal and Measure: All Banner students are expected to complete the Indiana CORE 40
requirements and pass the COMPASS. This ensures that students are adequately prepared to earn a
college degree or trade school certificate.

Assessment Consistency: Indiana CORE 40 is an Indiana Board of Education requirement. COMPASS
is a standardized Banner test requirement.

Baseline Data: Banner counselors and administrators will meet with each student quarterly to monitor
student achievement performance and review transcripts. This information will be collected, stored and
reviewed with stakeholders quarterly to ensure that each student is prepared to graduate and earn a
college degree or trade school certificate.

3" Year Target:

e Does not meet standard: Fewer than 90% of students graduate.
e Approaching standard: 91% to 95% of students graduate.
e Meets standard: 96% of students graduate.
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e Exceeds standard: 97% or more of students graduate.
6" Year Target:

o Does not meet standard: Fewer than 90% of students graduate.
e Approaching standard: 91% to 95% of students graduate.

e Meets standard: 96% of students graduate.

e Exceeds standard: 97% or more of students graduate.

5. Fifth Goal - Educational Performance - Attendance Rate
School-Specific Goal for: Banner Academy of Indianapolis

Mission Statement: All students will succeed not only at Banner, but also in college or other post-
secondary programs.

Performance Goal: 95% attendance rate.
Performance Indicator: 95% of students will attend school annually.

Assessment Tools: Banner will use standard Indianapolis Charter attendance procedures to administer,
monitor, store and review attendance.

Rationale for Goal and Measure: In order for students to meet with success and close achievement
gaps, students must be present daily. Banner will take daily attendance in each class. Attendance will be
compiled, stored, and shared with the Mayor's Office and other governmental bodies. Attendance will also
be shared quarterly with all school stakeholders (i.e. students, parents/guardians, teachers/staff,
administrators, etc.).

Assessment Consistency: Attendance will be submitted daily and reviewed daily by the Attendance
Facilitator and administrators.

Baseline Data: Beginning August 2014, the Attendance Facilitator and administrators will review and
note attendance of incoming students. This information will be used to determine the baseline for all
students. This attendance will be compared with attendance at the end of each quarter to determine
attendance improvement. Furthermore, attendance will be collected and growth will be shared quarterly
thereafter.

3" Year Target:

e Does not meet standard: School’s attendance rate is less than 95.0%.
e Meets standard: School’s attendance rate is greater than or equal to 95.0%

6" Year Target:

e Does not meet standard: School’s attendance rate is less than 95.0%.
e Meets standard: School’s attendance rate is greater than or equal to 95.0%.

6. Sixth Goal - Organizational Viability - Fundraising

Page | 8



IUJj BANNER e o1 erospectus

s is the only option

School-Specific Goal for: Banner Academy of Indianapolis

Mission Statement: All students will succeed not only at Banner, but also in college or other post-
secondary programs.

Performance Goal: Banner Academy's governing board will raise at least $100,000 in Year 1 from
private sources, with the goal increasing by $20,000 each year.

Performance Indicator: $100,000 in funds received from private sources.

Rationale for Goal and Measure: Additional funds enhance the educational program and provide more
resources for Banner students.

3" Year Target:

e Does not meet standard: Less than $100,000 raised from outside sources.
e Approaching standard: $100,000 to $139,999 raised from private sources.
o Meets standard: $140,000 raised from private sources

e Exceeds standard: More than $140,000 raised from outside sources.

6" Year Target:

e Does not meet standard: Less than $140,000 raised from outside sources.
e Approaching standard: $140,000 to $179,999 raised from private sources.
o Meets standard: $180,000 raised from private sources

e Exceeds standard: More than $180,000 raised from outside sources.

7. Seventh Goal - Organizational Viability - Independent Audit
School-Specific Goal for: Banner Academy of Indianapolis

Mission Statement: All students will succeed not only at Banner, but also in college or other post-
secondary programs.

Performance Goal: Independent Auditor will conduct an audit, find no material issues, and provide an
unqualified opinion.

Performance Indicator: Auditor issues an opinion and makes recommendations.

Rationale for Goal and Measure: An independent audit ensures that the school's finances are being
properly administered and that resources and being used as intended. An unqualified opinion with no
material issues is vital to the school's operations.

3" and 6th Year Target:

e Does not meet standard: Significant financial issues

e Approaching standard: Minor financial issues

e Meets standard: Unqualified opinion with only minor recommendations
e Exceeds standard: Unqualified opinion with no recommendations
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Il. Educational Services Provided
A. Educational Model

The goal of the BlendMyClass™ Education Model is two-fold. In addition to establishing goals to
complete courses for credit leading to graduation, the overriding goal is to develop students who become
effective lifelong learners. The major thrust of the Blended Class Educational Model is to engage
students in a way that sustains their interest in developing skills and strategies that help them learn
important content and perhaps more importantly, to realize how they learn.

With this realization, often referred to as metacognition, students are expected to become confident self
learners who have the ability to continue learning and solving problems in the post-secondary world.

The BlendMyClass™ Educational Model accomplishes these goals by incorporating a number of
research-based pedagogies and procedures.

1. All students are given placement tests to determine their appropriate starting point.

2. Foundational skills and learning strategies are taught through rigorous courses in reading,
writing and math.

3. Culturally relevant materials are used to ensure and sustain students’ engagement in their
course work.

4. Continuous progress monitoring is employed by both the teacher through observation and
weekly quizzes but also by the students who chart their accomplishments on a Success
Board.

5. Both formative and summative assessments are saved in the Learning Management System
(LMS) with access provided to administrators, teachers, students and parents.

6. Academic success is celebrated on a school-wide basis throughout the school year.

7. Arobust Professional Learning Community (PLC) is established for all teachers who gain
considerable development from collegial interactions.

The BlendMyClass™ Educational Model begins with a two to three week intensive professional
development institute involving the entire teaching staff in the creation of introductions to lessons,
assignments and lesson plans spanning the entire year. These are used for the courses in foundational
skills and strategies in reading, writing and math.

This collaborative effort by the teachers helps them form a bond within their PLC that in turn creates a
culture of teamwork within the school. In addition to teaching reading, writing and math in the morning
sessions, teachers hold classes in their specialty during the afternoon.

Morning sessions are exclusively dedicated to foundational courses in reading, writing and math with a
schedule specifically designed to emphasize critical learning procedures. Providing a structure for
students in the Blended Class is often important as many students have lives without much structure.
The morning classes consistently schedule a specific procedure each day from Monday through Friday.

Monday - students understand and remember elements of a new lesson.
Tuesday - students review and complete the lesson assignment
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Wednesday - students apply the skill or strategy from the lesson
Thursday - students evaluate and analyze the completed assignment
Friday - students use the lesson to create something new

Assessments are undertaken on a weekly basis and during the fourth week, a unit test is given requiring
80% mastery before students can proceed to the next lesson.

At the beginning of the week, students work independently or in small groups on their new assignment
and then the next day share with their teachers any difficulties they may have encountered in
understanding the assignment. This provides the teacher with the information necessary to group the
students who need additional instruction while directing other students to extend their understanding of
the lesson. Throughout the balance of the week, students work cooperatively or sometimes share
mentoring roles with each other, applying, analyzing, evaluating and creating something new from the
lesson.

During the afternoon, classes are scheduled in Social Studies, Literature and Science. An advisory class
is also offered, which focuses on academic progress and individual assistance as well as career planning.
Throughout the week, in the afternoons, technology is available, featuring the use of interactive
whiteboards and computers with corresponding software supplementing both the foundational skills
lessons and afternoon courses as well. Software for this technology includes resources such as Reading
Web, eBooks for Comprehension, The Grammar Gallery, Applying Graphic Organizers, Reading and
Math test prep for ACT, Analyzing Primary Documents and Building Literary Vocabulary.

Teachers who have experienced great success in teaching their specialty usually feel ownership in the
instructional materials that have helped them engage their students. This form of ownership is
encouraged as it speaks highly of the commitment to content and the positive results they have
experienced. For that reason, we put great weight on their recommendations for the materials they will
want to use in the BlendMyClass™ Educational Model.

While each school has its own characteristics and often requires some customization of the
BlendMyClass™ Educational Model, all schools who use this model with fidelity are experiencing
dramatic results in test score increases, credit acquisition and the observable maturation of their students.
Another expectation being realized is the growing number of students applying for dual enrollment in local
community colleges as they complete their high school requirements needed for graduation.
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4 Different Zones of Learning

12 Hour Accessible Stations

4 Pods of Learning from k-14

Success Board LMS and APP

3 Tiered

Placement Test

Electronic Testing

Blended Learning Pods Placement Blended Learning Modules to fit
on independent level regardless the needs of every individual
of grades. student

Traditional Schooling Categories

Enrichment

Access sports at traditinoal
schools spots no different than
before.

Athletics

Traditional STEM curriculum but
hands on with a business twist.
Community Driven

E-S.T.E.A.ML.

Available from 8 Am to 8 Pm for
students to work on Sub, Cluster,
or Credit Recovery Skills aligned
to Game Board

Core Morning Bledned Lab

Procedure to Conncept Planning
and Same Day Monitoring

Synthesized Skills From
Remediation to Instructional
Level

Office hours to hlep skills aligned
with game boards: Teachers,
tutors, volunteers.

Flip Slip Treking

In Class or On Air Monitoring of
Progress of Each Studentfrom
Remember to Evaluation
Taxonomy

Step Prep

Everyone guiding students . .
to Apply Portion and HOT This chart depicts how the

. . BlendMyClass™ Educational
Flooding .
| Model has been modified to
fit the needs of the High
udided Strategies across School in River Rouge,
curriculum . .
Michigan.

All other Art programs should be
built off of core mornings or
students are given vouchers to
take private lessons.

Every four weeks students return
to stations to get rewarded off of
their game piece mastery and
enrichment projects.

Mend and Blend
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Banner’s primary objective will be to work with low income and low functioning high school students. We
will prepare them for post-secondary success. Banner focuses on literacy and critical thinking
development from where each individual student begins. The basis for the program is a skill based
system built around a Success Board and CareerTreks designed for the students to know exactly what
they need to accomplish, and to map their mastery as they proceed. All Banner stakeholders are
connected with the holistic approach to education as well as the impact of both the Success Boards and
CareerTreks. The Success Boards are designed to house both the common core skills for the students as
well as the CareerTreks and community involvement.

uccess "
ﬁeaﬁb . -

=EEa i’f*
=2
e & [ v [B2

/ ';’“?

. B gL \_
= r..\_‘. ﬁ

Qo=

P Ao Do

There are three levels of Success Boards, one for students functioning far below level, one for students
near level, and another for students performing at or above level. The Success Boards play a critical role
in the BlendMyClass™ Educational Model. They become the most effective and satisfying communication
vehicle between students and teachers. Students report that the Success Board allows them to track their
progress, tell teachers what they have completed, and determine what skills they need to master. It also
shows them how close they are to passing post-secondary tests and what projects they are completing to
better prepare their futures.

Research informs us that students do better when they chart their own progress.

succesgh L3 Ss '
B ©OaRE : 4 SUSSess

o oEoesg &
| 53 N I N R N W T

* emsonzooh & ¢ S g \¥ [y P 8 I S KT

] B w«--mnnnnu “
[ [-{-] i %




IL JJJ BANNER Banner Academy of Indianapolis

! ) Prospectus
success is the only option

Skill Board
e 24 - Skill Based Curriculum
¢ IB Book - Academic and Social Emotional Curriculum
e Skill Based/HOT Tracker
e ESTEAM - Agribusiness game and project based curriculum Exit point ensuring student

can pass ASVAB, TABE, or
Compass, ACT, PARCC

Education leading to
franchise businesses SCoPE” Success Board
20AC 4 I 21AC| 22 §I 5 PROM
. DyATHLON
A [exad (b | Be [0
Eo ESTEAM project based
occamion g v T | . ! - A
fartis =) 4l A Community business science project.
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SCOPE
17 8 ‘5& DECATHLON
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wlt w Al
G]
e | - E I 51 0. > | Skill based leveling
16 o system focuses on closing
Leveled exit strategies for / gaps versus credit
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e What Sets BlendMyClass™ Apart....?

o The ability to place students in a 5 tiered differentiated
program focusing on tracking skill based off of common

core HOT instruction.

Students and teachers are able to focus on the steps by using step instructional pacing designed to meet
their needs. In addition to the core skills, the skills are coupled with an understanding of why we learn the
skill based off of what we describe as the Cycle of Dependency™ (COD). The COD is a framework for
understanding the bigger picture for teachers, students, and parents. It is essential for the development
of the learning community to quantify and qualify the skill gaps academically, socially, and more often
than not, mentally. Many of these situations are guided by policy, which sits at the heart of the COD.
What we have discovered is that parents and students are aware of the outlying circumstances due to
living them out, though describing how this impacts education is limited. Teachers may be at a loss as to
how to connect these things, as most of the academic literature explains it from a policy point of view.
Part of the parent and teacher training is working through the COD and planning lessons, choosing the
leveled literature, and connecting them to specific careers to change the community.
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Formative
Years

Child to Adult
Literacy Time

(Missing)

Enroll GED/
JOB SKILLS
(Scarce
Opportunities)

Banner Academy of Indianapolis
Prospectus

Housing Crisis

(Where and How
to live)

Policy Changes P

Drop Out/Kicked
Out

(Early Pregnancy

(Dependency)
Gentrification

(Displacement)
Incarceration)

Education . I lobile
(poor literacy) .

*(Instability)

At the top of the COD rests the interruption in literacy development. As we connect the circumstances
challenging our students’ academic and social growth, we begin to see consistency in mastery and parent
involvement increases. The impact of connecting the COD and the subsequent growth of monitoring
students through the years has resulted in two films being produced. The Chicago Reporter, HOY,
Catalyst, and CNN have all chronicled the impact of the curriculum on our students in Chicago. The
curriculum is currently used in:

e Youth Connection Charter Schools
e Chicago Public Schools

e Archdiocese of Chicago Schools

e Milwaukee Public Schools

¢ River Rouge Public Schools
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Banner believes that all employees are morally obligated to create an educational environment that is
inviting, engaging, and inspires both students and stakeholders to embrace success, service, and
leadership. Banner utilizes the CHAMPS model and restorative justice practices to establish and maintain
a culture that demands that all staff members model and motivate all students to develop their character,
make prudent decisions, excel academically, and lead exceptional lives. In collaboration with school
personnel, students devise their Individualized Student Plans (ISPs) to determine their schedules and
monitor their progress toward meeting their post-secondary goals. Students will depart from Banner with
the skills and character needed to understand and influence the world. All activities and programs lead
students to successful graduation, post-secondary placement, and meaningful employment.

School Calendar

e Banner’s program will follow the ICS 2014-2015 Regular School Year.
e Banner’s program also will include 30-day summer session which provides students with
opportunities to earn additional credits and engage in skill acquisition, remediation and

acceleration.

o After ICS issues its 2014-2015 School Calendar, the entire 2014-2015 Banner Academy School
Calendar (Regular School Year & Summer Session) will be provided.

e Banner will be open from 7:30 a.m. — 4 p.m. Mondays, Wednesdays and Fridays. Tuesdays and
Thursdays the school will operate Optional Credit Recovery program from 4 p.m. — 6 p.m.. See
Daily Schedule Sample attached as Appendix 1.

Note that the schedules provide students with two hour blocks of integrated humanities (English and
social studies) and logic (math and science) courses. The morning is focused on skill acquisition aligned
with common core standards. The afternoon is centered on career pathways (i.e. construction, graphic
design, cosmetology, urban agriculture/sustainable living, music production and culinary arts) and credit
recovery (Edgenuity). Students have an opportunity to earn five credits each semester during the regular
school day (7:30 a.m. — 4 p.m.) and an additional credit should they choose to attend the evening
component from (4-6 p.m.). Additionally, students can earn two credits during the summer. With hard
work and commitment, a student can earn up to 14 credits in a given year. This is an attractive feature for
students while still focusing on the skills acquisition needed to pass the COMPASS test.

Typical School Day
7:30 am — 8:00 am
8:00 am — 9:40 am
9:45 am - 10:15 am

10:20 am — 11:50 am
11:55 am —12:25 pm
12:30 pm — 1:40 pm
1:45 pm — 2:50 pm
2:55 pm —4:00 pm

4:00 pm — 6:00 pm

Students eat breakfast and prepare for the school day.

Students participate in a Common Core integrated course.

Students participate in Advisory.

Topics include college preparation, decision making, healthy eating, etc.
Students participate in a Common Core integrated course.

Lunch

Students participate in Directed Electives, College and Career Pathway courses.
Students also perform Credit Recovery coursework.

Students participate in Directed Electives, College and Career Pathway courses.
Students also perform Credit Recovery coursework.

Students patrticipate in Directed Electives, College and Career Pathway courses.
Students also perform Credit Recovery coursework.

(Tuesdays and Thursdays) Students participate in Credit Recovery coursework.
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See Sample Student Blended Learning Schedules attached as Appendix 2.

Typical Teacher’s Schedule: See Daily Schedule, attached as Appendix 1. It is important to note that
teachers facilitate an Advisory Period (30 minutes) and four instructional periods (90 minutes) daily. They
also have a daily 90 minute planning period and 30 minute lunch.

Professional Development: Banner believes that professional development must be continuous, offer
coaching/feedback, and be driven by data. The Professional Development Calendar, attached as
Appendix 3, describes how instructional leaders work collaboratively to utilize data to improve teaching
and learning. In addition, the Calendar supports the school’s educational philosophy and academic goals.

School Discipline Plan: See School Discipline Plan attached as Appendix 4.

B. Curriculum

The BlendMyClass™ curriculum is built off of the theories of The Unlocked Student. The theory
postulates that students can be made aware of what they know and what they need to know with clear
outcomes and positive learning rewards in small increments of learning. The theory takes apart the
mechanism of a lock and uses the various parts to describe the intentional paths to master. The system
of unlocking students is all about evaluating knowledge. At the end of the unlocking process is the latch or
two essential questions within metacognition, or knowing what we know, and building on that knowledge.
Purposefully, definitions from all over the web were used to best articulate what metacognition means to
each of the seven pillars (pins), constructing meaning (shear line) , escaping the cycle of dependency
(cam), mastering skills (springs) and guiding the interaction between student and teacher towards
reflective knowledge (the latch).

Literacy as the cornerstone: Language acquisition is a multi- leveled intervention system that is
intertwined in every discipline. The monitoring and feedback of this literacy section dictates growth in
every other discipline when followed with fidelity.

I do - You watch I do - You help You do -1 help e e
Monday Lit Labs Tuesday Thursdays Eri

Wednesd
e (Analyze Err{_}rand (Create and Evaluate PBL)
(Apply STEP PREP) Comparative) \

(R and U FLIP SLIPS)
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e & tha malycetin Prospectus
Common Blended Blended Lab
Core Skill Blended Lab Intervention Homework
Higher Order Literature For
Thinking BLP Balanced Science and Blended Math
Taxonomy Leveled Literacy Social Studies
Text Content
Remember Vocab Frayer Vocabulary Instructional to Vocab Frayer
Mon. Method Frustration Method
Level Text Read
Once
Understand Procedures Making Echo, Instructional to Concept Vocab —
Meaning Repeated, Frustration Why Is This
Mon.- Tues Reading Level Text Read Important
Twice
Apply SKkill Uploaded Vocab and Common Core Complete
Acquisition STEP PREP | Comprehension Assessment Blended Lab
Tues. - Wed IB Inform Questions Question
Grammar Write Down Steps
Gallery
Analyze Error 30 Questions Blended Lab Parent Identify Errors
And & Remediation Involvement Rewrite Steps
Thurs. Comparative Writing Error Analysis Rework
Analysis Analysis
IB Identity Comparative
Analysis
Create Skill Research Readers Research Research Math
Recreation Theater Project For Concept to
Fri. Sat. And Science Topic Related Jobs
Implementation Content
IB Inquiry
Evaluate Self and Peer Critique Readers Research Critique Skill
Testing of Skill Theater Project For Concepts
Fri. Sat Science Topic
Content

As the previous graphic demonstrates, the taxonomy and the pedagogy for every subject are

interconnected and driven by language acquisition. Every individual school develops specific leveled texts
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to address the COD, as well as aligning the nonfiction and fiction narratives to the assigned common core
of each game board piece. Each of the Success Boards is a leveled text reaching across two grade
levels with one to three reading, writing, social studies and math standards included. The planning of the
specifics of the Success Board alignment is done through anticipating incoming student demographics.
While the planning is subjective, the BlendMyClass™ Learning Management System is set up to
accommodate every spectrum of academic pacing and modification.

33
34
24 UNITS
sy | ACCELERATED LEVELED LIT TRACK
31 20122013

Unit 16

THE As
PROMISED " PLE’S
21 LAND O O ORY
Lls ) NITED
u SAVAGE LALE
2 2 InV S ble INEQUALITIES  ne—
Unit 18 Unit 19 Unit 20 Units 17-20 Unit 21 Unit 24 Units 21-24

wwwthescopeproject.com.

One of the obvious reasons this is crucial is the representation of where the student is regardless of the
skill level of the students. This way, the learning community will be able to determine what mastery will
be for the different levels within each grade, and plan the common core skills accordingly. Every student
has an already prescribed curriculum guide regardless of special needs on either side of the spectrum.
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HUMANITIES 1

Unit Book

MY

L Dy« Sy Sy

Castaways

Reading

Schedule
Week 1: Pages 3-31
Week 2: Pages 32-63
Wecek 3: Pages 64-94

Key Ideas and Details

Week 1: Pages 1-56
Week 2: Pages 57-112
Wecek 3: Pages 113-168

Craft and Structure

W1: P. 1-104 (Bluesman)
W2: P. 105208 (Bluesmar)
W3: P. 1-74 (Castaways)

Integration of Knowledge
and Ideas

Week 1: Pages 1-16
Week 2: Pages 17-33
Week 3: Pages 3448

Range of Reading and Lev-
el of Text Complexity

Week 1: Part [-I11
Week 2: Part [IV-VI
Wecek 3: Part VII-VIII

Comprehension and Col-
laboration (R1.)

Week 1: Pages 1-76
Week 2: Pages 77-152
Week 3: Pages 153-230

Presentation of Knowledge
and Ideas (R1.)

Week 1: Pages 1-50
Week 2: Pages 51-100
Week 3: Pages 101-149

Integration of Knowledge
and Ideas

Week 1: Pages 3-89
Week 2: Pages 90—189
Week 3: Pages 190-281

Range of Reading and Lev-
el of Text Complexity

Banner Academy of Indianapolis

BMC

SCOPE
Questions

Week 1: Questions 1-10
Week 2: Questions 11-20

Week 3: Questions 21-30

Weel
Week 2: Questions 11-20

Week 3: Questions 21-30

1: Questions 1—-10

Week 1: Questions 1-10
Week 2: Questions 11-20

Week 3: Questions 21-30

Week 1: Questions 1-10
Week 2: Questions 11-20

Week 3: Questions 21-30

Week 1: Questions 1-10
Week 2: Questions 11-20

Week 3: Questions 21-30

W
Week 2: Questions 11-20

Week 3: Questions 21-30

< 1: Questions 1-10

Week 1: Questions 1-10
Week 2: Questions 11-20

Week 3: Questions 21-30

Weel
Week 2: Questions 11-20

Week 3: Questions 21-30

1: Questions 1-10

Prospectus
m 8
1) UNLSCHKED
iNquiry STUDENT
BRIDGE ==

Writing
Schedule

Week 1: Essential Question
Week 2: Research/Brainstorm
Week 3: Thesis & Outlining

Week 1: Paragraph Development
Week 2: Peer Editing
Week 3: Final Draft

Week 1: Essential Question
Weck 2: Research/Brainstorm
Week 3: Thesis & Outlining

Week 1: Paragraph Development
Week 2: Peer Hditing
Week 3: Final Draft

Week 1: Essential Question
Week 2: Rescarch/Brainstorm
Week 3: Thesis & Outlining

Week 1: Paragraph Development
Week 2: Peer Editing
Week 3: Final Draft

Week 1: Essential Question
Week 2: Research/Brainstorm
Week 3: Thesis & Outlining

Week 1: Paragraph Development
Week 2: Peer Hditing

Week 3: Final Draft

In schools using the BlendMyClass™ Educational
Model, posters adorn all the classrooms. They are
purposeful reminders to students and reinforce
the resources they have available for their

classroom assign

ments.
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Skill Based Instructional Mapping

uBD
SCOPE 24 Skills to Compas s

Placement and Training of Teachers
Accordingto SCOPE Level:

Essential Question (COD)
BIG -PBL
Selected and Leveled Unit Texts

BreakUp SCOPED Skills Through
Remmber Steps

Break Up SCOPED 5Kills with Understand

Steps

Black = UBD Planning
Grey = BBD Materials

Blue = Intense Unit Planning

Banner Academy of Indianapolis

Prepare Room for APPLICATION
Insturctor

1. Modeling Small Bits Apply
2. Rotate U Step Tablesto Apply Skill
3. Apply Skills to Analyze Skills

Tuesday and Wednesday
Two Taxonomies;
1. Fluid Diagnotstics

2. APPLYSCOPEDR and U.

3.Pre Determined Rand U Tasks for Five
Different Apply Groupings

Mastery of FLIP = Masteryof R and U
Moves To Tuesday
Non Mastery = AIM
Appointment to Improve Mastery

Monday

FLIP Monitoring of R and U STEPS on
PPT.

Recite

Reorder

Mastery of Performance Assessment =
1/8 Credit for 4 week unit:
Non Mastery = AIM Until Mastered

Train Continues down skill gap track.

Prospectus

Mastery of APPLY and Intro Analyze
Leads to Thursday Error Analysis and
SynthesizingInformation

1. Analyze Fluid Diagnostics

2. Apply and Compare Learned New
Informration

KEY!!! Error Analysis identifies a lack of
mastery of Rand U steps. This shows
what they are not able to apply. Lit Labs
Place Students accordingto STEP
Analysis.

Mastery of Analyze Skilland Content
Is Create-Evaluate Projects
1. Writing- Argumetatiive
2. Math Word Problems
Students Evaluate Each Others Creation

Create Projects - Summative Exams

Tie Into Essential and Endurign
Outcomes

Tie into Personal Outcomes
Student Based Evaluation Rubrics

Performace Assessment
Synthesize

1. Withing Units Should Be Practice for
Larger Assessment

2. Final PAshould be authenicTest
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The BlendMyClass™ curriculum will be used in the proposed school and utilizes scientifically based
research methods in:

e Constructivism
e Metacognition
e Skill Based Inquiry
e Balanced Literacy

The curriculum does not simply follow what is occurring in the classroom but is interested in monitoring
the entire school population. Based off of the Flip Slips, Step Prep, Higher Order Thinking Procedures,
and Week 4 assessments, students properly placed and reassessed according to their Blended Learning
Pods and Mods will master each of their game pieces within their Success Boards. Along the way,
students will complete additional tasks in regards to career, literacy objectives, and the particulars of the
school culture. While the plan is laid out for skill gap identification and acquisition, it is equally important
to first address if the school layout is designed for the demographic in question.

e Before we can answer these questions, we must understand who walks into our building, what
experiences and knowledge they bring with them, and what they truly expect from the people
assigned to shape their future.

e Often we want to believe we get them, or know them based off of our wealth of teaching and
parental experiences. This mindset marginalizes a group of students who have diverse needs
and desires that go well beyond our limited training and contact with the students.

Not sure about
learning

I know | want
to graduate

| need a lot of
skills

| need a
schedule to
meet my goals.

Page | 22



BANNER

1L )

Banner Academy of Indianapolis

Prospectus

Blended Learning Community — Impact of ITT Monitoring and Feedback System
Constructivist Learning Environment Flow Chart

r—

ersonal
Relevance

Cycle of Dependency Factors Lead to
Drop Out
Students Choose to Return to School

ITT Game Board:
Levels Students
Placement Test

Entrance to Unit Tests
Entrance To Lesson Plans
Provides Feedback
Establishes Rigor

Uncertaint

Critical

Student
Negotiation

School Building Becomes
Preferential Learning

Instructional Staff Mediate and
Adjust Accordingly

Control

—

Leveled Students Mastering Skills
Remain in Existing Blended Learning Model

Create New Model Based off of Predetermined
Skills in ITT

CBLC - FC.2 - CLES Placement

Skill Based
Feedback

Constructivist
Mediator

Leveled
Student/
Slower
Mastery Rate/
In Blended
Learning
Cohort/
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What circumstances are disrupting my
ability to meet my goals of graduation
and post-secondary success?

Push
Harder?

Banner Academy of Indianapolis

Prospectus

The game board allows me to track
my progress, know what skills | need
to master, how close | am to passing

post-secondary tests, and what
projects 1 am competing in to better
prepare me for my future.

I can work online
to supplement my
skills and/or earn
high school level
credits.

1 need you to help
me deepen my
understanding of
the skills | need to
master my future
tests for post-
secondary success.

Help me do
what those |
see successful
doing and are
in my similar
situation.

We have created schedules and
programs that we know future
students will benefit from. Our
schools has become a complex set
of tracks to help us master
academic, social and emotional, and
career goals to ensure post-
secondary success.

I have mastered enough skills to recognize not only
what is working for me but who is in my similar

situation. We have formed our own group within

the school to identify the path that is going to lead
us past COD, and onto post-secondary success.
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The basic tenets of the constructivist blended learning environment argues that students need to feel that
the program they are involved in is relevant, speaks to their needs academically and socially, has ongoing
teacher involvement, heavy monitoring and feedback, allows for student input, and is malleable according
to shifting objectives of the learning community. Without understanding these concepts, the building
becomes a static representation of every other form of education, and those who like it succeed and
those who do not fail. We then label these students as problem students instead of looking at our system
and asking how we may be able to do things a bit differently. One of the outcomes of this constructivist
approach is the Blended Learning Modules (BLM). The point of the BLM ensures that students,
administrators, teachers, and parents have a clear idea of how academic, social emaotional, and every
need in between can be bet. The objective is to identify skill gaps in these areas and to address them as
they are discovered, not when the assessment periods have passed and the student has failed.

Thompson, Gail L.. Through Ebony Eyes: What Teachers Need to Know but Are Afraid to Ask About
African American Students. San Francisco, CA: Jossey-Bass, 2004.

Daspit, T. (1999). Popular culture and critical pedagogy: reading, constructing, connecting. New York:
Garland Pub..

Daspit, Toby. Popular Culture And Critical Pedagogy: Reading, Constructing, Connecting. New York:
Garland Pub., 1999.

Giroux, H. A. (1997). Pedagogy and the politics of hope: theory, culture, and schooling : a critical
reader. Boulder, Colo.: WestviewPress.

Giroux, Henry A. Pedagogy And the Politics of Hope: Theory, Culture, And Schooling : a Critical
Reader. Boulder, Colo.: WestviewPress, 1997.

Steinberg, S. R.. (1999). The post-formal reader: cognition and education. New York: Falmer Press.
Steinberg, Shirley R.. The Post-formal Reader: Cognition And Education. New York: Falmer Press, 1999.

Giroux, H. A. (1997). Pedagogy and the politics of hope: theory, culture, and schooling : a critical
reader. Boulder, Colo.: WestviewPress.

Giroux, Henry A. Pedagogy And the Politics of Hope: Theory, Culture, And Schooling : a Critical
Reader. Boulder, Colo.: WestviewPress, 1997.

Milner, H. Richard. (2010). Culture, curriculum, and identity in education. New York: Palgrave Macmillan.
Milner, H. Richard. Culture, Curriculum, And Identity In Education. New York: Palgrave Macmillan, 2010.

Ward, 1. (1994). Literacy, ideology, and dialogue: towards a dialogic pedagogy. Albany: State University
of New York Press.

Ward, Irene. Literacy, Ideology, And Dialogue: Towards a Dialogic Pedagogy. Albany: State University of
New York Press, 1994.

Wrigley, T. (2012). Changing schools: alternative ways to make a world of difference. Oxon: Routledge.
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Wrigley, Terry. Changing Schools: Alternative Ways to Make a World of Difference. Oxon: Routledge,
2012.

Shapiro, H. Svi. (1998). Critical social issues in American education: transformation in a postmodern
world. 2nd ed. Mahwah, N.J.: L. Erlbaum Associates.

Shapiro, H. Svi. Critical Social Issues In American Education: Transformation In a Postmodern World. 2nd
ed. Mahwah, N.J.: L. Erlbaum Associates, 1998.

Fischman, G. (2005). Critical theories, radical pedagogies, and global conflicts. Lanham, Md.: Rowman &
Littlefield Publishers.

Fischman, Gustavo. Critical Theories, Radical Pedagogies, And Global Conflicts. Lanham, Md.: Rowman
& Littlefield Publishers, 2005.

See also Overview of Curriculum, attached as Appendix 5.
C. Assessment

Banner will follow the Indiana A-F Accountability model which includes the percentage of students who
have the End of Course Assessments (ECA) in English 10 and Algebra | by the end of Grade 10.
Students must either pass the tests in these subjects, or meet the requirements of an appeal/waiver
process in order to be qualified to graduate. Banner will continue to track student performance overall
regardless of the grade in which the student is currently enrolled. Additionally, in grade 10, the Scholastic
Reading Inventory (SRI) is administered at the beginning, middle, and end of the year as a means to
track student reading performance and drive student class placement and remediation services.

Banner’s internal assessment program is designed to help students learn, inform teachers about student
progress and involve parents/guardians in the assessment process. Assessment is based in the actual
work students are doing. Teachers assess achievement in subject areas with on-going classroom
assessments, such as teacher observations, student work, and tests. Interim, benchmark and
standardized assessments are administered frequently to inform instruction and monitor and drive student
achievement.

Upon entrance, all students take the COMPASS Assessment (math/reading) to determine level
placement in their logic and humanities coursework. In addition, they take COMPASS several times to
determine reading and math growth (entry, end of semester one, end of semester two).

With Banner’s focus on skill acquisition aligned with Common Core Standards, there are interim
assessments at the end of each four week logic (integrated math/science) and humanities (integrated
English/social studies) unit. Students must demonstrate 80% mastery to move forward to the next unit.
Students not meeting the 80% receive remediation during the afternoon and then retake assessment until
mastery is demonstrated.

Students also take for following state required summative assessments:

e English 10 (Grades 10-12) and Algebra | (Grades 9-12)
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e Scholastic Reading Inventory (Grade 10): September (Pre-Test), December (Mid-Test)
and May (Post-Test)
e PSAE (Grade 11): September (Practice), Test (April)

All juniors and seniors (depending on entry date) will take the ACT in the spring of their junior year and
again in September, October and November of the senior year.

Banner Academy Student Assessment Plan

Test & Grade Summer | Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Levels

English 10 (Prior to Test
(Grades 10 - 12) 10"
grade)

Algebra | Test
(Grades 9 - 12)

PSAE Practice Test
Reading, English,
Math, Science
(Grade 11)

ACT Test Test Test Test Test
(Grade 11 & 12) (Seniors) | (Seniors) | (Seniors) (Junior) | (Junior)

COMPASS During
Reading, Math (all summer
upon entry) or upon
entry

Interim 9/24-28 10/22-26 | 11/19-21 | 12/17- | 1/28- | 2/25- | 3/25- | 4/29- 5/28-31
Assessments 21 31 2/28 | 28 5/2
English, Social
Studies, Math,
Science (Grades 9-
12)

SRI 9/15-22 1/28- 6/3-
Reading, Math 31 7
(Grade 10)

Upon entry, each student takes the COMPASS exam. This assessment enables students to be
appropriately placed based on skill level. It does not matter when a student enrolls in the school; they are
placed based on skills and not credits. As a result, adjustments are easily made in schedules to best
meet the needs of students.

Based on performance, students are leveled (1-4) and placed in a two hour integrated English or social
studies class and a two hour integrated math or science class. The purpose of these extended morning
courses is to focus on Common Core skill acquisition. Students earn English, social studies, math and
science credits in these courses. However, the focus goes beyond students earning credits. The focus is
on students learning and mastering the skills needed to successfully transition to a community college,
four year college/university, trade school or military. This is in alignment with school goals and Banner's
vision and mission.
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SCOPE Skill Level Grade Level Equivalency
1-4 3-5

1-8 5-7

9-16 7-9

17-24 10-12

Every four weeks, students take a unit assessment to demonstrate a minimum of 80% mastery to move to
the next unit. This skill based leveling system focuses on closing gaps versus credit accumulation.

Banner has established Common Prep (12:30-3:30) for teachers on Wednesdays (schools are closed at
12:30 p.m.) to focus on data analysis and professional development that drives instruction. Administrators
and teachers disaggregate data (by grade level, subject and student groups) to identify areas of strength
and highlight areas of growth for instructional modification. Collaboratively, groups develop plans to
modify classroom instruction to ensure verifiable growth in student performance.

Teams meet every Monday to review performance (i.e. Integrated English, social studies, math and
science) of individual students. During this time, the entire instructional staff meets with administrators to
review student course placement and performance. Teams determine if students not meeting with
success need programmatic change or remediation. Modifications are determined and are immediately
implemented.

Formative and Summative Assessments: The Leadership Team, comprised of administrators and
teachers from the Logic and Humanities team, meet on the first Wednesday of each month (during
COMMON PREP) to review and analyze summative (i.e. COMPASS, SRI, ECA, PSAE, ACT) and
formative (i.e. integrated English/social studies, math and science unit tests) assessments. The focus of
these meetings is to conduct systematic analysis of instructional and organizational effectiveness and use
the results to improve student performance. The Leadership Team will also use comparison and trend
data of school and student performance from comparable schools in evaluating its effectiveness.

Banner’s Leadership Team will meet monthly on the second Wednesday of each month to use
comparison and trend data of school and student performance from district and comparable schools to
evaluate progress toward meeting district and school goals.

Banner has established Common Prep (12:30-3:30) for teachers on Fridays (school closes at 12:30 p.m.)
to focus on data analysis and professional development that drives instruction. Administrators and
teachers disaggregate data (by grade level, subject and student groups) to identify areas of strength and
highlight areas of growth for instructional modification. Collaboratively, groups develop plans to modify
classroom instruction to ensure verifiable growth in student performance.

Teams meet every Monday to review performance (i.e. integrated English, social studies, math and

science) of individual students. During this time, the entire instructional staff meets with administrators to
review student course placement and performance. Teams determine if students not meeting with
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success need programmatic change or remediation. Modifications are determined and will be immediately
implemented.

D. Special Student Populations

Remediation: Upon entry, each student takes the COMPASS exam. Based on performance, students are
leveled (1-4) and placed in a two hour integrated English or social studies class and a two hour integrated
math or science class. The purpose of these extended morning courses is to focus on common core skill
acquisition.

SCOPE Skill Level

Grade Level Equivalency

1-4 3-5
1-8 5-7
9-16 7-9
17-24 10-12

Every four weeks, students take a unit assessment to demonstrate a minimum of 80% mastery to move to
the next unit. Students not meeting with success are first re-taught by the common core teacher based on
the area of deficit. Students then retake the assessment to demonstrate mastery. Students who continue
to perform below the 80% level must attend the remediation course in the afternoon to obtain more
intensive intervention with an instructional specialist. In the afternoon Remediation Course, specialists
work with individuals and small groups (RTI) to fill learning gaps. Students who demonstrate mastery do
not have to continue attending the afternoon Remediation Course. The Remediation Course is facilitated
by certified special education teachers, reading specialists, and/or mathematics teachers/specialists.
These teachers work with individual students and small groups based on skill gaps. Additionally, these
specialists provide ongoing professional development to integrated logic and humanities teachers.

Accelerated Learning: Upon entry, each student takes the COMPASS exam. Based on performance,
students are leveled (1-4) and placed in a two hour integrated English or social studies class and a two
hour integrated math or science class. The purpose of these extended morning courses is to focus on

common core skill acquisition.

SCOPE Skill Level Grade Level Equivalency
1-4 3-5

1-8 5-7

9-16 7-9

17-24 10-12
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Students who score between COMPASS levels 17-24 will be placed in Level IV and the E STEAM
Program. This level provides students with more rigorous work and prepares students for dual enroliment.
Banner Common Core instructors work diligently with these students to help them accelerate through the
24 levels. These students are placed in an afternoon Acceleration Course with the focus of helping these
students pass the COMPASS and prepare them for dual enrollment. The school goal is for 10% - 30% of
students to participate in dual enrollment. The Acceleration Course is facilitated by certified special
education teachers, reading, and/or mathematics teachers/specialists. These teachers work with
individual students and small groups to help students pass the COMPASS. Additionally, these specialists
provide ongoing professional development to integrated logic and humanities teachers. Once students
pass the COMPASS, they will participate in dual enrollment while earning high school credits. The
Blended Learning Module accommodates these students.

Students With IEPs: One of Banner’s strength is working with students with special needs. Each school
has highly qualified and certified special educators to work with individual students and small groups
within classrooms and in pull-out settings. Based on the IEP, Banner assigns a Case Manager to each
student to review the IEP, clinician reports and Behavior Intervention Plans (BIPs). Parents/guardians are
integrally involved in developing, monitoring, and modifying IEPs. Student performance is shared with
students and parents/guardians monthly. If the IEP is out of compliance, Banner, in collaboration with
IPS, convenes an IEP meeting. In the interim, Banner provides educational services based on the most
recent IEP and performance on the COMPASS, SRI and ECA assessments. Banner has the staff and
capacity to meet the needs of students with special needs. Special educators collaborate with common
core and career pathway teachers to share and monitor performance of students with IEPs. Special
educators also provide these teachers with professional development and classroom assistance
throughout the day based on the needs of students with IEPs.

Related Services: Banner uses outside vendors (i.e. speech/language pathologists, psychologists, nurse,
occupational therapists, etc.) to provide related services to students with IEPs. These vendors hold state
and national certifications in their respected areas of expertise and have passed a criminal background
check prior to receiving employment. While Banner will evaluate related service personnel, IPS Special
Education personnel will also provide feedback regarding performance

At- Risk Populations: Most of Banner’s students enter school with a host of challenges such as
homelessness, low achievement, poverty, behavioral issues, truancy, drugs, pregnancy and emotional
problems. Banner has extensive experience and achieved substantial success working with this
population. This is in alignment with the organization and each school’s vision and mission. Success is
the Only Option! Banner seeks to serve all eligible students, including those with one or more of the
aforementioned challenges.

Banner’s Blended Learning Model is geared to helping students with such challenges. With nine available
student schedules (modules), Banner is able to accommodate the needs of all students. Staff receives
continuous training to meet the needs of these students and the Master Schedule is designed to
accommodate their needs. Additionally, Banner has the internal and external community resources to
address the whole child. Whether connecting students/parents/guardians with social service agencies to
ascertain food, shelter, counseling, therapy or academic services to address skill deficits in reading or
math, Banner has the capacity to and will address the needs of this population.

Page | 30



Il ;i BANNER B e o e

,,,,, 5 is the on \ H]‘L\

Staffing: Banner provides an overall student to teacher ratio of approximately 20 to 1. General and special
education staff collaborate daily to ensure that IEPs are implemented with fidelity and to improve the
overall education of the school. Special educators are vital members of the instructional staff and are full
members of the professional learning community. As such, special educators frequently address and
facilitate professional development (data trends and special need themes) to the entire staff and
parents/guardians.

ELL Students: Students entering Banner represent many nationalities and cultures. Some of these
students arrive with limited proficiency in the English language. A supplemental program is offered to
help these students become successful in the regular classroom. Banner provides a language acquisition
program designed to teach English language learners social and academic skills as well as cultural
aspects of the English language necessary to succeed in the academic environment. Moreover, credit
recovery is offered through Edgenuity which has excellent programs for ELL students.

The reading specialists at Banner work hard to enrich and improve the “literacy world” of our students.
Reading specialists work with students mainly in small group settings to give more individualized
instruction. By learning in smaller groups, the students are better able to build their reading knowledge
and skill in the five main areas of reading — phonological awareness, phonics, comprehension,
vocabulary, and fluency. Focus is also given to assist students in becoming stronger writers and to
realize the important connection between reading and writing. Reading specialists also lead enrichment
groups to study challenging vocabulary and perform reader’s theatre plays. With our support, we strive to
deepen our student's understanding but mostly our goal is to grow their love of reading and writing!

Banner provides additional support in the area of mathematics through our math specialists. Math
specialists pull out students in small groups to offer additional support in the areas covered in levels 1-
4. Banner’'s math specialists generally work in the Remediation Course. However, math specialists also
work with logic teachers.

lll. Organizational Viability and Effectiveness
A. Enrollment/Demand

Banner Academy will initially enroll up to 275 high school age students. According to their transcripts, the
students will be designated at grade levels 9 through 12. The students will be tested and placed based on
their skill levels. We anticipate that most of the students enrolling will be performing on low skill levels. As
a result, most students will require up to four years of our program to not only graduate, but to acquire the
necessary skills to succeed in college or other post-secondary opportunities.

There are enough students in Indianapolis, like most cities, to fill our school many times over. The
number of students expelled each year is double our proposed initial enrollment. The number of students
dropping out each year far exceeds our proposed capacity. The number of high school age students
performing below grade level creates a demand for our program much greater than our capacity. We
anticipate students from all over the city attending Banner Academy of Indianapolis. In that respect,
Banner will not only serve the community in which it is located, but it will also become a destination
school for many students.
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Banner’'s most effective recruitment method is word of mouth. Because this will be a new school in a new
city, we will “hit the streets” with a team of school representatives. The representatives will target at-risk
youth who are failing in their current schools or not in school because they have dropped out, been
expelled, or for other reasons. Banner will effectively use flyers and other marketing materials to provide
information about our program. Other marketing methods (e.g. radio, phone calls, speeches etc) will be
utilized as well. Once the school is established and producing results, we will rely most heavily on word of
mouth which usually results in waiting lists.

If Banner Academy receives applications in excess of capacity prior to opening, a lottery will be
conducted for the available slots. The selected applicants will be notified and must enroll within a
specified period of time. The applicants not selected will be placed on a waiting list. If a selected applicant
does not enroll, the next person on the waiting list will be offered the slot. Banner will follow all applicable
laws, rules and regulations with respect to enroliment and lotteries if demand exceeds capacity.

B. Governance and Management
Overview

Banner Learning Corp. is a Florida nonprofit corporation, approved as a 501(c)(3) organization by the
Internal Revenue Service, and authorized to do business in Indiana. Banner Learning Corp. has
established a founding board for the purpose of applying to open a charter school in Indianapolis through
the Mayor's Office (the "Founding Board"). If approved, Banner Learning Corp. will form a non-profit
subsidiary in the State of Indiana with the sole purpose of opening and operating the proposed charter
school (the "School Entity). The School Entity will be a single-member subsidiary of Banner Learning
Corp. with the single member being Banner Learning Corp. The School Entity will have its own governing
board which will oversee the operations of the charter school. The new governing board will be formed,
go through the appropriate background checks, and undergo governance training. All applicable laws,
rules and regulations will be followed in the formation, composition and conduct of the governing board.
Once the process is complete, the governing board will take over the operations of the School Entity but
will work closely with the founding board to ensure a smooth transition. Banner Learning Corp, as the
parent entity, will remain involved and provide guidance and support to the School Entity's governing
board. As soon as practicable after formation, the school entity will apply with the Internal Revenue
Service for 501(c)(3) status. Because the school entity will be a subsidiary of an existing 501(c)(3) entity
in good standing, Internal Revenue Service approval of the school entity's application for 501(c)(3) status
is expected.

Attached are the following requested documents:

Organizational Chart attached as Appendix 6.

Articles of Incorporation attached as Appendix 7.
Indiana Certificate of Authority attached as Appendix 8.
By-Laws attached as Appendix 9

IRS 501(c)(3) Approval Letter attached as Appendix 10.
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Founding Board Members

e Jihada Garrett (Team Leader)
e Local Resident and Banner Learning Corp. Representative

e Eric Carlton
e Banner Learning Corp. President

Flavian Prince
e Banner Learning Corp Vice President - Education

e Barry Cohen
e Banner Learning Corp Vice President - Administration

e Ben Brady
e Co-founder or Righy Education (retired)

e Brian Carter
e Local Resident and Manager at Simon Property Group

The Founding Group possesses decades of experience designing, opening and operating highly effective
schools in urban areas. The group believes that every young person is entitled to an education of the
highest quality. In furtherance of its goals, Banner develops and operates innovative educational
programs which are highly successful in urban areas, specifically with students who have been
academically unsuccessful in the past.

See Memoranda and Resumes of Founding Board Members attached as Appendices 11-16.

Roles and Responsibilities of Founding Board Members

e Member: Jihada Garrett

e Role: Founding Board Leader

o Responsibilities: Coordinate Application Process, Create School Operations Procedures, Develop
Community Partnerships, Recruit Potential Governing Board Members.

e Member: Eric Carlton

¢ Role: Banner Learning President and Founding Board Member

e Responsibilities: Create School Opening and Operations Procedures, Oversee Application
Process, Develop Community Partnerships, Participate in Community Outreach.

Member: Flavian Prince

e Role: Banner Learning Corp Vice President and Founding Board Member

e Responsibilities - Develop Curriculum, School Design and Administrator and Teacher Training
Programs.
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e Member: Barry Cohen

e Role:

Banner Learning Corp Vice President and Founding Group Member

¢ Responsibilities: Develop Administrative, Finance, and Governance Procedures. Oversee
Administrative and Finance Aspects of Founding Board, Research Potential School Locations.

e Member: Ben Brady

e Role:

Founding Board Member

¢ Responsibilities: Develop Literacy and other Educational Programs.

e Member: Brian Carter

e Role:

Founding Board Member

o Responsibilities: Develop Community Partnerships and Create Development Plan

Identifying School Leaders and Staff Members

School leaders, such as the Principal and Vice Principals, have not been identified. Jihada Garrett,
however, will serve as Executive Director of Indiana Programs for Banner Learning Corp. In this capacity,
Jihada Garrett will assist the governing board in its search for a dynamic and effective school leader
pursuant to the process discussed below. The process for selection of staff is the same as the process for
selecting school leaders with a couple of exceptions. Most staff members will be interviewed and hired by
the school leader(s), not the governing board. In addition, advertisements staff positions are usually
placed in different publications and/or on different websites than advertisements for school leaders.

The school will utilize the following hiring process:

1. Create a Job Description - The job description should set out the purpose of the job and can
include its educational, experience, skill, and knowledge requirements. It should list any
certifications, licenses or endorsements that may be required. The essential functions of the
position should be set out in the description.

2. Filling Positions - Positions will be filled pursuant to the following procedures.

a.

T Tae@ ™o a0oT

Determine open positions and specific responsibilities for each open position.
Advertise position(s) on the internet and potentially local publications.
Governing board reviews resumes.

Conduct initial interviews of qualified applicants.

Perform reference and background checks.

Conduct interviews of finalists.

Selection of applicant(s) to fill position(s).

Offer position(s) to applicant(s).

Negotiate salary and start date.

3. The Interview - There are different aspects to the interview process: asking the right questions to
assist in the selection of the most qualified applicant, and avoiding those that are prohibited. As a
general rule, we ask open-ended questions and allow the interviewee to speak as much as
possible. This method enables us to learn as much about the interviewee as possible and make a
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determination of how he or she would work in our school setting. We do not ask about an
applicant's marital status and/or family. We may ask general questions about whether the person
will be able to meet certain work schedules and whether there are responsibilities that would
prevent him or her from meeting the job requirements. We do not ask questions about person's
height, weight, race, color, sex, lineage, ancestry, national origin, birthplace, or native tongue. As
for disabilities, any inquiries are made in compliance with the ADA. Inquiries regarding disabilities
are limited. The applicant may be asked whether he or she is able to perform the essential
functions of the job sought, with or without accommodation. Inquiries regarding the nature,
severity, or extent of a disability are not allowed, nor are inquiries that are not job-related or
consistent with business necessity.

4. Reference Checks - We find out a great deal of information about the candidate's knowledge,
experience, and work habits by asking for information from present and former employers and
from others who are familiar with the applicant. We require references and check them prior to
hiring an employee.

5. Background Checks (Staff, Volunteers, and Others Likely to Have Direct Contact With Students) -
The school will conduct expanded background checks, including fingerprint background checks,
on potential staff, volunteers, and others likely to have direct contact with students. The school's
policy will require that these individuals authorize the background checks and that such
authorization and procedures are in compliance with IC § 20-26-2-1.5. An applicant's failure to
answer questions honestly as part of the background check is grounds for termination. The
applicant is responsible for all costs associated with obtaining the criminal history check.

Board Member Background Checks

All potential governing board members will undergo an expanded background check to verify the
following:

e They are in good standing with the Indiana Department of Revenue;

e They have not committed any offense described in IC § 20-26-5-11

e They have not committed any theft, misappropriation of funds, embezzlement, misrepresentation,
or fraud.

Any person not in good standing with the Indiana Department of Revenue or convicted of the previous
offenses will be prohibited from serving on the board.

Banner Learning’s Role vis-a-vis the Governing Board

There will be no outside educational services provider; however, Banner Learning, the parent
organization, will provide guidance and support to the school leader and governing board in many areas,
including curriculum, personnel decisions, budget allocation and vendor selection. In addition, Banner
Learning will provide the curriculum, professional development and act as the school's business office.

The governing board will oversee and make material decisions, including personnel decisions, budgeting,
vendor selection etc. The board will create several committees, including committees for education,
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personnel and finance. The education committee and its chair will work directly with the principal and vice
principal of instruction to verify that all board policies on instruction are being implemented, that resources
are being provided, and that the program is operating effectively. The personnel committee and its chair
will work directly with the principal to verify that all board policies on personnel are being implemented
and will deal with any major personnel issues. The finance committee and its chair will work directly with
the principal to verify that all board policies on finance and vendor selection are being implemented, that
resources are adequate, and that the program is operating effectively. The committee chairs and, if
necessary, the school leaders will provide reports to the board in each of these areas at the governing
board meetings.

Compliance with Indiana's Public Access Laws

The entire Banner Academy governing board will be familiar with Indiana's Public Access Laws and
develop a plan to comply with these laws, including the obligation to post advance notice of board
meetings.

C. Community Partnerships

Banner makes support of the community and community organizations one of its highest priorities. In fact,
the Founding Board contains two Indianapolis residents who are charged with the task of reaching out to
the community and forging strong and lasting partnerships. Once a site is selected, local community
support and partnerships will play an important role in the success of the school.

Banner Academy West, a school with a student body similar to the proposed charter school population, is
located in the Austin community on the west side of Chicago. The school enjoys widespread community
support, including the strong backing of the local Alderwoman. The school also partners with numerous
community organizations, including Chicago's Alternative School Network. A strong relationship has also
been forged with a local college with an increasing number of Banner students opting for dual enroliment.
Likewise, Banner School of Milwaukee, a new middle school charter, is gaining strong support from both
the school district which authorized it and several community organizations. Banner has many years of
experience gaining community support for its programs and creating and maintaining strong partnerships
for the benefit of its students.

Banner's efforts toward community engagement have started and are ongoing. We recognize that
building a strong rapport with the community we intend to serve is critical and we intend to make every
effort toward that end. We have been in touch with a number of local organizations that have indicated
that they are supportive of Banner’s attempt to secure a charter. As we continue our efforts toward
community engagement, we will target organizations that are able to identify students who might benefit
from our program as well as those that can offer services to ensure both our students’ academic and long
term success via internships, mentorships, social/emotional development, etc.

See Community Engagement Chart attached as Appendix 17.
See Letter from Jeff Bennett at IFF attached as Appendix 18.

D. Budget and Financial Matters

See the following budget documents attached as Appendix 19:
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e Proposed 5-Year Budget

e Budget Assumptions

e Pre-Opening Cash Flow Analysis

e Fiscal Year One Cash Flow Analysis

E. Facility

Although a facility has not been selected, our search for a suitable site has commenced. Brian Epstein of
UrbanSpace, an Indianapolis real estate broker, is aiding Banner with its search. See UrbanSpace Letter
attached as Appendix 20. Members of the Founding Board have looked at several potential sites and are
researching others.

One site of interest is the former Project School facility located at 1145 E. 22" Street. We like the central
location of the site and the fact that it is in a high need area. It also is large enough for our program and
the layout works. The building does not have a gymnasium, but we have been able to run effective
schools without such facilities. Some cosmetic work and repairs will be necessary, but we are hopeful that
major construction would not be required. Although we are not at this time specifically proposing this
location as the charter school facility, we are interested in it as a potential site.

Brian. Epstein is searching for additional potential sites. As potential sites are identified, Mr. Epstein will
work with Jihada Garrett, the leader of our Founding Board, to view the locations and narrow to the most
suitable facility or facilities. If the site is deemed acceptable to both the board and the Mayor's Office, the
board will pursue the acquisition of that site either through purchase or lease.

F. Transportation

Because Banner Academy of Indianapolis will be a charter high school, most students will ride public
transportation. A requirement for any potential facility, therefore, is access to public transportation.
Students in need of financial assistance with respect to transportation will bus passes. These costs will be
allocated in the school’s budget. Students living in the immediate area of the school will be permitted to
walk to school pursuant to a board approved safety plan. Students who drive and have their own
transportation potentially could drive to school; however, such requests will be decided on a case-by-case
basis, pursuant to a board-approved safety plan, and will be dependent on available parking. Students
also may be dropped off and picked up by parents, guardians, or relatives. Drop off and pick policies will
be created and will be in compliance with the school’s safety plan. Finally, the school will work to resolve
transportation issues for special needs students, and comply with any and all laws, rules and regulations
applicable to these issues. A Transportation Plan is attached as Appendix 21 which will evolve and be
amended once a site is determined.
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SAMPLE STUDENT BLENDED LEARNING SCHEDULE

Banner Academy of Indianapolis
Prospectus

Periods Core Morning Transitional School (BLIM VIII and IX)
1 Integrated Math/Humanities
2 Advisory
3 Humanities/Integrated Math Credit Recovery
4 Lunch/Chill
5 Chill/Lunch
Pick One Per Period
Periods Enrichment Career Credit Recovery
1. Intro to Drawing 1. Intro to English Social Studies Science Math
2. Art History Nursing
3. Choir 2. ESTEAM Building History of the Earth and Pre-Algebra
4. Music Production (Urban Ag, Vocabulary VI World I History | Space Science Algebra A
5. Drum Corp Construction, Building of the World II Comprehensive | Algebra IB
6. PE Men Business Vocabulary VII U.S. Biology Algebral, A
7. PE Women Management, Building Geography Chemistry I A Function
Accounting) Vocabulary VIII World Chemistry II Approach
English Skills XII | Geography Physical Part Algebra
English U.S. History I Science LA
Foundations IA U.S. History II Physics Geometry IA
English Economics 28 A+ VLabs Geometry IB
Foundations IB Government Science Algebra II,
English WORLD Algebra II
Foundations ITIA Trigonometry
English Calculus I
Foundations IIB Calculus II
Math
Foundations
Math
Electives College Ready Writing Foundations
Math
Health Reading Writing IX Foundations
Spanish 1A Comprehension | Writing X Math
Spanish 1B Arithmetic Writing XI Foundations
Personal Finance | Sentence Skills | Writing XI
Psychology Pre-Calculus/
Sociology Trigonometry
Lifetime Fitness College
Algebra
6 ESTEAM
7 Geometry IA
8 PE
9 Spanish [A
10 History II
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Professional Development Calendar - 2014-2015

July 2014 (Four Weeks)
Teacher Induction

Skills Mastery

Blended Learning Model
Campus Tour

Foundations Training

Using Data to Inform Instruction
CPS Framework for Teaching
Goal Setting

Team Building/Building a PLC

August 2014 (Three Weeks)

Team Building

Lesson Planning
Blended Learning Model
Foundations Training

District Collaborations & Training

October 25
November 8
January 31
June 13

Common Prep

Common Prep is scheduled every Wednesday from 1:30 pm to 3:30 pm. This time is built into
each school for schools to facilitate PD focused on using data to inform instruction. Staff will
change instructional strategies (lesson plans) and programs as a result of analyzing the
following data:

Interim Assessments (Integrated English, math, science and social studies)
COMPASS Test

Pass/Fail Rate

Credits Earned

Graduation Rate

Attendance

RTI and Foundations

IEP Compliance

Wilson Reading
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Student Discipline and Behavioral Plan

Behavior and Discipline: Students at Banner are expected to conduct themselves in a
manner that reflects self-control and respect for self and others.

Disciplinary Procedure: A referral to the Assistant Principal is a last resort, used only after the
teacher has exhausted all other preventive measures. The seriousness of a referral speaks for
itself. Each case is dealt with rapidly, firmly, and fairly. The following procedures will be used:

o A referral is made to the Assistant Principal using a standard referral form.

e The Assistant Principal will have a conference with student. At this time the disciplinary
action will be determined. Disciplinary actions may include: (1) Parent conference (2)
Wednesday detention (3) Out of school suspension 1-10 days (4) Police notification
when acts are serious breaches of state or municipal laws (5) Other mutually agreed
upon actions including expulsion

e Repeat offenders will be dealt with more severely

Dress Code: The reputation of a school is based to a great extent upon the behavior and
appearance of its student body. Student dress should reflect the importance that education
plays in every student’s life. All students are expected to dress and groom themselves neatly
and modestly. When there is any question about the suitability of a student’s attire, it is the final
authority of the school principal or assistant principal as to whether a student’s attire or
appearance is acceptable. The dress code for students attending Banner is a white, button up
dress shirt that is tucked into the student’s pants, a tie (available at school for purchase), khaki
pants (not tight), a belt, and black or brown shoes(no gym shoes allowed). No hats/caps or
headwear of any type is allowed. No bare midriffs will be tolerated. Pants cannot be hanging or
sagging and must be secure at the waist. Students are not allowed to wear picks/combs in their
hair or wear sunglasses. Other examples of inappropriate attire are unbuttoned/revealing
shirts/blouses/pants and skin tight clothing. Hats, hoods, sweatbands, scarves or do-rags are
not to be worn in the building. This applies to males and females. Students dressed
inappropriately will be sent home and are subject to disciplinary action.

Cell Phones/Electronic Devices: Cell phones and electronic devices (IPOD, MP3) must be
turned off when entering the building. Displaying the item and inappropriate use will result in
student’s property being confiscated (until a parent/guardian comes in to collect it). 1
violation—Wednesday detention, 12:45-1:45, if you do not attend detention, you will receive a 1
day suspension, 2nd violation—Two day suspension, must have parent conference and
behavior contract signed, 3™ violation—Dropped from program.

Weapons/Drugs/Alcohol/lllegal Other: Any possession of weapons and/or the selling,
possession, or usage of illegal drugs, alcohol, or other illegal substance will result in an
immediate police report and immediate dismissal.

Gang Affiliation: No gang representation of any kind is permitted. Students may not wear
colors, practice handshakes, or have conversations regarding gangs. Any violation will result in
immediate dismissal.

Smoking/Tobacco: Banner is a smoke-free zone. Students are not allowed to smoke or use
any type of tobacco product on-site (this includes surrounding school property). Smoking will
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result in being suspended for three days. Upon return, student must attend a parent/staff
conference.

Academic Honesty: All students are required to do their own school work. This includes such
activities as copying other’s work, plagiarism, cheating, or having others do their work for them.
Student will receive an F for any assignment that has been completed using the methods
above. Academic dishonesty will result in being suspended for 3 days. Upon return, student
must attend a parent/staff conference.

Extracurricular Activities: Extracurricular activities enhance the instructional program and
provide students with hands on experiences. These activities can be sports, student council,
field trips, etc. Only students who are passing ALL classes, have no behavior write-ups for the
week preceding the activity, and can get permission from all teachers will be allowed to
participate in activities. Administration reserves the right to make the final decision on student
participation.

Gambling: Gambling (i.e. cards and/or dice) is not permitted on school property or at any
school functions. Students will be suspended for 3 days. Upon return, student must attend a
parent/staff conference.

Inappropriate Public Displays of Affection (IPDA): Students are not to engage in
inappropriate public displays of affection at school or at school related activities. Such conduct
includes kissing, touching, fondling, or other displays of affection that would be reasonably
considered to be embarrassing or a distraction to learning. Students will face the following
consequences:

e 1% offense: Conference with Assistant Principal and written warning

o 2" offense: Parent/staff conference, social worker referral and suspension

o 3"offense: Parent/staff conference, suspension and behavior contract

o If this type of behavior continues, or if the IPDA is lewd or constitutes sexual
conduct, the student could face long-term suspension.

Safety and Security: Students are reminded that they are not to open the front outside doors
for students or non-staff adults at anytime. Students are not to place objects or items in the
doorways in order to keep them open.

Racial Harassment: Racial harassment will not be tolerated. Students shall not harass or
intimidate other students/staff by name calling, using racial or derogatory slurs, and wearing or
possessing items depicting or implying racial hatred or prejudice. Any violation will result in
immediate dismissal.

Sexual Harassment: Sexual harassment will not be tolerated. Sexual harassment is defined
as unwelcome sexual advances, requests for sexual favors, and other inappropriate oral,
written, or physical conduct of a sexual nature. Sexual harassment may include, but is not
limited to: verbal harassment or abuse; pressure for sexual activity; repeated remarks to a
person with sexual or demeaning implications, unwelcome touching; or suggesting or
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demanding sexual involvement. This is a serious matter. Violators will receive immediate
dismissal and a police report will be filed.

Anti-Bullying: It is our policy to enforce prohibition against any type of bullying; including
cyber-bullying and all forms of violent, harmful, or disruptive behavior throughout the school.

Bullying is defined as any written or verbal expressions, physical acts or gestures, directed at
another person to intimidate, frighten, ridicule, humiliate, or cause harm to the person, where
the conduct is not related to the person’s membership in a protected class (race, sex, sexual
orientation). Bullying may include, but is not limited to, repeated taunting, threats of harm,
verbal or physical intimidation, pushing, spitting, or taking and/or damaging another’s personal
property.

Cyber-bullying is defined as sending mean, hurtful, or threatening messages or images about
another person; posting sensitive, private information about another person; pretending to be
someone else in order to make them look bad through the use of digital technologies, including,
but not limited to, email, blogs, texting on cell phones, social websites (e.g., My Space,
Facebook, Twitter, etc.), chat rooms, instant messaging, or videos.

Bullying behavior in or out of school will not be tolerated. We take allegations of bullying
seriously and will respond promptly to complaints and accusations of bullying. Where it has
been determined that acts of bullying have occurred, Banner will act promptly to eliminate the
bullying and impose corrective action as necessary and appropriated to the circumstances and
in accordance with the Banner Parent/Student handbook. Such corrective action may include
mediation, counseling, suspension, expulsion or legal action.

Retaliation is forbidden against any person who has alleged or reported bullying information, or
participated in an investigation. Any acts of retaliation will be subject to severe disciplinary
action.

Respect for Others: Students are expected to be respectful to teachers and staff at all times.
A student may be removed at any time from a classroom for rude and disruptive behavior.
Examples include verbal abuse, excessive talking, refusing to be on task, sleeping, profanity,
etc. No student has the right to intrude upon another student’s opportunity to learn. Three
referrals will result in one day suspension.

Vandalism: Students are expected to treat all property — personal and otherwise — with
respect. Defacement or destruction of property is not acceptable and will result in severe
consequences. Students and/or parents-guardians will be held accountable for any destruction
of property belonging to the school or any individual. Consequences will depend on severity of
action, but may include suspension, expulsion, and students may be subject to arrest.

Sexting: Sexting is defined as the practice of taking a sexually revealing picture of yourself,
typically from a cell phone and sending it to someone. The recipient forwarding the message is
sexting as well.

It is the policy at Banner that a student may not posses, view, send or share pictures or texts

having sexual content while the student is on schools grounds, at school sponsored events or
on school buses or any other vehicles provided by Banner. The policy strictly prohibits sexual

3
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material in electronic or any other forms and includes, but is not limited to, the sexual material
contained in a cellular telephone, camera phone, or personal digital assistant. Sexual material
transmitted by text message, e-mail, or any electronic communication device is also prohibited.
A student who violates this policy is subject to suspension or expulsion.

Detention: Detentions are assigned for attendance or disciplinary infractions. Students must
be prepared to do school work in the detention area. Detentions will be served on Wednesdays
only from 12:45-1:45. Failure to serve detention will result in suspension.

Out of School Suspension(OSS):

e You are not permitted in the building on OSS days. If you do appear at school, you are
subject to criminal trespass proceedings, unless you have permission from the Assistant
Principal.

Students may not attend class or participate in any school activity on any OSS days

e It is their responsibility to obtain class assignments before their OSS days begin

OSS is counted as a day of absence

Senior “Citizenship”: The right to attend/participate in senior activities/events may be denied
to any member of the senior class who has a serious behavior code violation.
Attendance/participation in the following events would be prohibited: Graduation ceremony,
Senior Prom, Senior Luncheon, and other events as outlined by the school administration.

Local Laws, Rules, Regulations and Policies: Any policy stated above will be modified, if
necessary, to comply with local laws, regulations and policies. Any local, law, rule, regulation or
policy applicable to the school but not discussed herein will be incorporated into the school's
final discipline and behavioral plan.
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Overview of Curriculum

Charity isn’t a good substitute for justice. -- Kozol

As the world continues to mull over the renewable energy debate, innovations such as hybrid cars are
seen as the cutting edge and the future of conservation. What is less knows is that hybrids are as old as
the invention of cars themselves, built to meet the demands of not just energy availability but the needs of
yesteryears consumer. In the same way it is challenging to identify and classify the emergence of
blended learning communities in today’s educational landscape. There are countless numbers of hybrid
schedules and systems meeting the ever increasing needs of students. Conversely, management
systems utilized by districts to meet the needs of every student are not built to meet the variations in
schedules and learning modules. In order for a deeper sense of learning and continuity beyond a
contained program, many who are adapting a blended approach understand the connection between who
the student is communally and where they are academically.

Decades ago the Italian Marxist Antonio Gramsci described a blended learning model that set varied
traditional learning modules in distinct locations. Inevitably he argued that this would not work in
progressing and modernizing societies because it essentially slotted students to predetermined fates.
Instead Gramsci pushed "to create a single type of formative school (primary-secondary) which would
take the child up to the threshold of his choice of job, forming him during this time as a person capable of
thinking, studying and ruling - or controlling those who rule" (Gramsci 1971 p40).

This blended learning thinking promoted an egalitarian society or at least one that thought first of the
child’s future. Effective blended learning communities will therefore always be an organic process,
fostering empowerment, flexibility, and transparency. For the purpose of introducing management
systems for blended learning communities and tracking, this literature review is focused on programs
designed to bridge academic, social, and executive gaps in the most blighted of learning communities.
The distinction needs to be very clear due to the movement of reforming the culture of calm without
dealing with the unrest that contributes to remaining in the cycle of dependency (Friere 1993) . Placing
students in reformed buildings as first fiscal priority automatically places student learning on hold, and the
result is often a continuation of didactic instruction with nicer materials but the pedagogy, andragogy, and
taxonomical processes have not adapted. Contrary to the discourse of equity that frames Chicago school
reform, | argue that the current policies exacerbate existing race and class inequalities and create new
ones. The policies promote unequal educational opportunities and experiences and produce stratified
identities with significant implications in Chicago’s new, highly stratified work force” (Lipman 2002, p. 379)

The most important aspect of tracking students through blended learning communities is studying
programs that have come into existence as a result of current school reform, school closings, and typical
social pathologies contributing to the increasing dropout rate. Only then can the aspect of the organic
process of hybrid schedules meeting the needs of the students can come into fruition. The focus
therefore is not just on the design of the tracker, but why implement a management system and tracker
that is able to work for the students, the students can work the tracker, and thus a unique program of
learning can thrive in any given school.
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In 2000, Chicago launched a $1.6 billion transformation of public housing — the Plan for Transformation
(PFT). One of the most extensive revamps of public housing in the USA, the PFT has nearly completed
demolition of 22,000 units, including all the remaining “family” units of three, four, or five bedrooms. On
paper, most are to be renovated or replaced, many as mixed-income developments (Bennett, Smith &
Wright, 2006b). However, some researchers estimate less than 20% of former residents will be able to
return to these new developments (Wilen & Nayak, 2006; Venkatesh, 2004). (Lipman 2010)

Simultaneously Chicago launched one of the most aggressive charter school movements in 2004 called
Renaissance 2010. Close to 100 schools would be shut down while new charter and contract schools
would be erected in its place. The aim was to ensure that the new population of displaced students would
be mixed in with various other racial and economic demographics both in housing and in schools. This
not only has not been the case, but Chicago Public Schools hired the Parthenon Group to evaluate what
to do with the 70,000 plus students, aged 16-21, who are currently choosing to not attend school.

“The individual consciousness of the overwhelming majority of children reflects social and cultural
relations which are different from and antagonistic to those which are represented in the school curricula"
(Gramsci 1971 p35). As stated earlier the mechanics of creating schools for and around the student is a
daunting task when the overwhelming sentiment is that the new reform movements are for the students.
Once the student realizes that they do not fit into the agenda and scheme of certain charter rules, they
conclude that school is simply not for them. What Gramsci saw many years ago applies to the demands
of our dropout population today. The design of school is not around them, but around those who are in
control and are focusing on the access of information and jobs in the years to come. Thus, the
educational tools within schools are inadequate to meet a differing need of students who dropout. Some
may argue that this very population of students are simply waiting to enroll in an academic setting built
around their lives, no matter how much of a subculture it may represent. Understanding that this may not
take place anytime soon, the focus must shift to active listening tools to create programs alongside the
students.

Like Gramsci believed, many modern day educational theorists believe that political elites are free to use
the inner city as means of controlling the labor force by destroying important social welfare programs and
setting up new institutions (Hackworth 2007) Getting social activists and social entrepreneurs to
unintentionally buy into this movement perpetuates what some call a myth that this direction is the only
route for hurting students. For many instructors, utilizing the latest curriculum and tools to make the
vision actualize often results in creating a sub group within the sub culture of those who are not getting it
fast enough (Fanon 1965). Academically they may not be improving but socially they may be doing better
than where they were before. For those students there may be a place (low rung) in the new global city.
(Lipman 2002) But for those who are not getting it either academically or socially, they are forced deeper
into the cycle of dependency.
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Electronic Articles of Incorporation ~ N7000008972
For September 12, 2007
'Seg.e Of State '
BANNER LEARNING CORP. Po

The undersigned incorporator, for the purpose of forming a Florida not-for-
profit corporation, hereby adopts the following Articles of Incorporation:

Article I
The name of the corporation is:

BANNER LEARNING CORP.

Article I1

The principal place of business address:

8177 GLADES ROAD

217
BOCA RATON, FL. 33434

The mailing address of the corporation 1s:

8177 GLADES ROAD

217
BOCA RATON, FL. 33434

Article ITI

The specific purpose for which this corporation is organized is:
TO OPERATE SCHOOLS AND EDUCATION-RELATED PROGRAMS.

Article IV
The manner in which directors are elected or appointed 1s:
AS PROVIDED FOR IN THE BYLAWS.

Article V

The name and Florida street address of the registered agent is:

BARRY COHEN
8177 GLADES ROAD

217
BOCA RATON, FL. 33434
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I éenify that I am familiar with and accept the responsibilities of
rezistered agent.

Registered Agent Signature: BARRY COHEN g/ ‘Q& V: P

Article VI
The name and address of the incorporator is:
BARRY COHEN
§i;7 GLADES ROAD

BOCA RATON, FL 33434

Incorporator Signature: BARRY COHEN
Article VII

The initial officer(s) and/or director(s) of theAcorporation 1s/are:

Title: P

ERIC A CARLTON

8177 GLADES ROAD, STE 217
BOCA RATON, FL. 33434

Title: VP

BARRY L COHEN

8177 GLADES ROAD, STE 217
BOCA RATON, FL. 33434

Title: VP

SIDNEY B YELDELL

1291 W. 104TH STREET
CLEVELAND, OH. 44102

Article VIII
The effective date for this corporation shall be:

09/12/2007

N07000008972
EILEtD ber 12, 2007
eptember 12,
Seg Of State

Ipool'e
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Articles of Amendment
to
Articles of Incorporation TE3I50T -8 AF 838
of

[

Banner Learning Corp.
(Name of corporation as currenily filed with the Florida Dept. of State)

NO07000008972

(Document number of corporation (if known)

Pursuant to the provisions of section 617.1006, Florida Statutes, this Florida Nor For Profit
Corporation adopts the following amendment(s) to its Articles of Incorporation:

NEW CORPORATE NAME (if changing):

(must contain the word "corporation,” “incorporated," or the abbreviation "corp.” or "inc.” or words of like import in
language; “"Company" or "Co." may_not be used in the name of a not for profit corporation)

AMENDMENTS ADOPTED- (OTHER THAN NAME CHANGE) Indicate Article
Number(s) and/or Article Title(s) being amended, added or deleted: (BE SPECIFIC)

ADD to Article 1l]

The specific purpose for which this corporation is organized is:

The organization is organized exclusively for charitable, religious, educational, and

scientific purposes under section 501(c)(3) of the Internal Revenue Code,

or corresponding section of any future federal tax code.

ADD Article IX (new article)

Upon the dissolution of this organization, assets shall be distributed for one or

more exempt purposes within the meaning of section 501(c)(3) of the

Internal Revenue Code, or corresponding section of any future federal

tax code, or shall be distributed to the federal government, or to a state

or local government, for a public purpose.

(Attach additional pages if necessary)
{continued)
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The date of adoption of the amendment(s) was: _October 2, 2007

Effective date if applicable: October 2, 2007

(no more than 90 days after amendment file dare)

Adoption of Amendment(s) (CHECK ONE)

[0 The amendment(s) was (were) adopted by the members and the number of votes cast

for the amendment was sufficient for approval.

There are no members or members entitled 1o vote on the amendment. The
amendment(s) was (were) adopted by the board of direciors.

//‘ -~ :
L / ;
i . s e Y 4 :_}/ r—————
Signature ___/ AT X
(Bythe chairman or vice chairman of the board, president or other officer- if directors
have not been selected; by an incorporator- if in the hands of a receiver, trustee, or

~- other court appointed fiduciary, by that fiduciary.)

Barry L. Cohen

(Typed or printed name of person signing)

Vice President
(Title of person signing)

FILING FEE: $35

Appendix 7



State of Florida
Department of State

I certify from the records of this office that BANNER LEARNING CORP. is a
corporation organized under the laws of the State of Florida, filed on September
12, 2007, effective September 12, 2007.

The document number of this corporation is N07000008972.
I further certify that said corporation has paid all fees due this office through
December 31, 2013, that its most recent annual report/uniform business report

was filed on January 16, 2013, and its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-fifth day of July, 2013

e D5

Secretary of State

Authentication ID: CU0505677964

To authenticate this certificate,visit the following site,enter this
ID, and then follow the instructions displayed.

https://efile.sunbiz.org/certauthver.html
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APPLICATION FOR CERTIFICATE OF AUTHORITY
OF A FOREIGN NONPROFIT CORPORATION TO TRANSACT  2¢¢

CONNIE LAWSON
 SECRETARY OF STATE
| ¥ EQRPORATIONS DIVISION

BUSINESS IN THE STATE OF INDIANA CORPORAIT RIIN ington St., Rm. E018
State Form 37035 (R8 / 4-12) Corporate Form No. 3644 i g'pons, iN 46204
Approved by State Board of Accounts, 1885 1 3 JUL 2 6 Telephone: (317) 232-6576
INSTRUCTIONS: Use 8 1/2*x 11" white paper for attachments. Indiana Code 23-17-26-1 et seq
Present original and one (1) copy to address in the upper right comer of thig @e{u«, Ty
Please TYPE or PRINT. AP kb} - FILING FEE IS $30.00
Please visit our office on the web at www.s0s.in.gov. kS 1

Applicant must submit a certificate of existence duly authenticated by mﬁdr authority from
corporation’s domicilliary state. * .

A <
ﬁé-:ﬂf G
. , YECRES
The undersigned officer of _Banner Learning Corp. s
(hereinafter referred to as the “Corporation”), which exists pursuant to the provisions of Florida as

(state or country)

amended, desiring to effectuate the admittance of the Corporation to do business in the State of Indiana, certifies the following facts:

Name of Corporation (must be identical to name shown in Articles of Incorporation and Amendments thereio)

Banner Learning Corp.

ARTICLE H - REGISTERED OFFICE AND REGISTERED AGENT AND PRINCIPAL OFFICE
Street address of its registered office in Indiana (number and street, city, and slate)

6646 Greenshire Drive, Indianapolis, IN
Name of the registered agent at the office

Jihada Garrett
Street address of its principal office (number and street, city, and state) ZIP code
8177 Glades Road, Ste 217, Boca Raton, FL 33434

ARTICLE !ll - DATE OF INCORPORATION AND DURATION OF EXISTENCE
The date of incorporation in domicilliary state (month, day, year)

September 12, 2007

Period of duration

Perpetual

ARTICLE IV - TYPE OF CORPORATION [CHECK ONLY ONE}

If the Corporation had been incorporated in Indiana, it would be a:
{4 public benefit corporation, which is organized for a public or charitable purpose;
[0 religious corporation, which is organized primarily or exclusively for religious purposes; or

] mutual benefit corporation (all others).

(Continued on the reverse side)
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ARTICLE V - CORPORATE OFFICERS

List the names and business addresses of the officers of the Corporation.
Name Title Address (number and street, city, and state) | ZIP code
Eric Carlton President 8177 Glades Rd, Boca Raton FL | 33434
Name Title Address {number and streel, city, and state) |ZIP code
Barry Cohen Vice President 8177 Glades Rd, Boca Raton FL | 33434
Name Title Address (number and street, city, and state) |ZIP code
Flavian Prince Vice President 8177 Glades Rd, Boca Raton FI 33434

Please attach additional sheets if necessary.
ARTICLE VI - BOARD OF DIRECTORS

The names and business addresses of the Board of Directors of the Corporation are as follows:
Name Address (number and street, city, and state) ZIP code
Eric Carlton 8177 Glades Rd, Boca Raton FL 33434
Name Address (number and street, city, and state) 2ZIP code
Barry Cohen 8177 Glades Rd, Boca Raton FL 33434
Name Address (number and street, city, and state) ZIP code
Flavian Prince 8177 Glades Rd, Boca Raton FL 33434
Name Address (number and street, city, and state) ZIP code
Name Address (number and street, city, and state) ZIP code

Indicate whether the Corporation has members.

Please attach additional sheets if necessary.

O Yes [4 No members

In witness whereof, the undersigned being the _Vice President

day of _July

(Title)

,20 13

this Application for Cerlificate of Authority, and verifies subject to penalties of perjury, that the facts contained herein are true this_25th

of said Corporation executes

Signature

,ﬁyy‘) |

Printed name

Barry Cohen
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State of Indiana
Office of the Secretary of State

CERTIFICATE OF AUTHORITY
of
BANNER LEARNING CORP.

I, CONNIE LAWSON, Secretary of State of Indiana, hereby certify that Application for
Certificate of Authority of the above Florida Non-Profit Foreign Corporation has been
presented to me at my office, accompanied by the fees prescribed by law and that the
documentation presented conforms to law as prescribed by the provisions of the Indiana
Nonprofit Corporation Act of 1991.

NOW, THEREFORE, with this document I certify that said transaction will become effective
Friday, July 26, 2013.

In Witness Whereof, I have caused to be
affixed my signature and the seal of the
State of Indiana, at the City of Indianapolis,
July 26, 2013.

Corrnce am
CONNIE LAWSON,
SECRETARY OF STATE

-
o
o
o
L )
®®oeesevscee®’

1816

2013072900236 /2013072934179
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BYLAWS
of

BANNER LEARNING CORP.
A Florida Not For Profit Corporation

ARTICLE 1 - DEFINITIONS

SECTION 1.1 Definitions.

The following terms used in these Bylaws shall have the meanings set forth below.

"Act" means the Florida Not For Profit Corporation Law, as amended.
"Advisory Board" means the Advisory Board of the Organization.
"Board" means the Board of Directors of the Organization.

"State" means the State of Florida.

"Organization" means Banner Learning Corp..

"Director" means an individual serving on the Board.

MEO0w

ARTICLE 2 - PURPOSES

SECTION 2.1 Purposes.

The organization is organized exclusively for charitable, religious, educational, and
scientific purposes under section 501(c)(3) of the Internal Revenue Code, or
corresponding section of any future federal tax code. The specific purpose of the
Organization is to open, operate, and manage schools and other educational programs, to
provide services related to such schools and other educational programs, and to engage in
other lawful activities as will contribute to the foregoing purposes.

ARTICLE 3 - OFFICES

SECTION 3.1 Offices.

The registered office of the Organization shall be located in the State. The Organization
may have any number of offices at such places as the Board may determine.

ARTICLE 4 - SEAL

SECTION 4.1 Seal.

The Seal of the Organization shall be in such form as the Board may determine.

SECTION 4.2 Seal Not Required.
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Except as otherwise required by statute, the affixation of the Seal shall not be necessary
to the valid execution, assignment, or endorsement by the Organization of any instrument
in writing.

ARTICLE 5 - MEMBERSHIP
SECTION 5.1 No Members.

The Organization shall have no "members" within the meaning of the Florida Nonprofit
Corporation Law.

ARTICLE 6 - BOARD OF DIRECTORS
SECTION 6.1 Board of Directors.

The business and affairs of the Organization shall be managed under the direction of the
Board. The powers of the Organization shall be exercised by, or under the authority of,
the Board, except as otherwise provided by statute, these Bylaws, or a resolution of the
Board.

SECTION 6.2 Qualification of Directors.

Each Director shall be a natural person of full age who need not be a resident of the State.
SECTION 6.3 Number and Election of Directors.

The Board shall consist of three Directors. The Directors shall be determined by the
Board at the annual meeting of the Board. Each Director shall be elected for a perpetual
term or for such other term as the Board may determine by resolution.

SECTION 6.4 Term of Office.

Each Director shall hold office until the expiration of the term for which he or she was
elected and until his or her successor has been elected and qualified or his or her earlier
death, resignation, or removal.

SECTION 6.5 Procedure for Nomination of Candidates for Directors.

The President shall announce at the meeting of the Board the number of Directors to be
elected at the meeting, shall declare the nominations of candidates for election as Director
are open and shall call for nominations from the floor. Nominations may be made by any
Director who is entitled to vote at the meeting. Nominations need not be seconded. After
nominations have been made, the President shall, on motion, declare the nominations
closed, and thereafter no further nominations may be made.

SECTION 6.6 Vacancies.
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Vacancies in the Board shall be filled by a majority of the remaining Directors. Each
person so elected shall be a Director to serve for the balance of the unexpired term.

SECTION 6.7 Removal of Directors.
Deleted

SECTION 6.8 Resignations.

Any Director may resign at any time by giving written notice to the Organization. The
resignation shall be effective upon receipt by the Organization or at such subsequent time
as may be specified in the notice of resignation.

SECTION 6.9 Compensation of Directors.

The Board shall have the authority to fix the compensation, including reimbursement of
expenses, of Directors for their services as such.

SECTION 6.10 Voting Rights.
Every Director shall be entitled to one vote in person or by proxy.
SECTION 6.11 Voting by Proxy.

Any absent Director entitled to vote at any meeting of the Board may be represented and
may vote at such meeting by a proxy authorized in writing. Such written authorization
must specify the matter with respect to which the proxy is granted, must be signed and
dated by the Director granting the proxy, and must be filed with the Secretary of the
Organization

ARTICLE 7 - COMMITTEES
SECTION 7.1 Establishment and Powers.

The Board may, by resolution adopted by a majority of the Directors, establish one or
more committees to consist of one or more Directors of the Organization. Any such
committee, to the extent provided in the resolution of the Board, shall have and may
exercise all of the powers and authority of the Board, except that no committee shall have
any power or authority as to the following.

The filling of vacancies in the Board.

The adoption, amendment, or repeal of the Bylaws.

The amendment or repeal of any resolution of the Board

Action on matters committed by the Bylaws or by resolution of the Board to
another committee of the Board. '

o oP

SECTION 7.2 Term.
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Each committee of the Board shall serve at the pleasure of the Board.
SECTION 7.3 Committee Organization.

Each committee shall keep regular minutes of its proceedings and report the same to the
Board at each regular meeting. Each committee shall determine its own organization and
times and places of meetings unless the Board otherwise directs.

ARTICLE 8 - MEETINGS OF DIRECTORS
SECTION 8.1 Place of Meetings.

Meetings of the Board may be held at such place within or without the State as the Board
may appoint or as may be designated in the notice of the meeting.

SECTION 8.2 Annual Meeting.

Unless the Board provides by resolution for a different time and date, the annual meeting
of the board, for the election of Directors, the election of officers, or the transaction of
any other business which may be brought before the meeting, shall be held the second
Friday of October. If such a day is a legal holiday under the laws of the State, the annual
meeting shall be held on the next succeeding business day which is not a legal holiday
under the laws of the State.

Immediately after each election of Directors, the newly constituted Board shall meet
without prior notice at the place where such election of Directors was held, or at any
other place and time designated in a notice given as provided in section 11.1, for the
purposes of the election of officers or the transaction of any other business.

SECTION 8.3 Regular Meetings.

Regular meetings of the Board may be held at such place and time as shall be designated
by standing resolution of the Board. If the date fixed for any such meeting is a legal
holiday under the laws of the State, the annual meeting shall be held on the next
succeeding business day which is not a legal holiday under the laws of the
Commonwealth or at such other time as may be determined by resolution of the Board.
At such meetings, the Directors shall transact such business as may properly be brought
before the meeting. Notice of the regular meetings need not be given.

SECTION 8.4 Special Meetings of the Board.

Special meetings of the Board may be called by the President or by any Director and shall
be held at such time and place as shall be designated in the call for the meeting. Five
days' notice of any special meeting shall be given to each Director pursuant to Section
11.1 or by telephone. Such notice shall state the time and place of such special meeting
but need not state the purpose of the special meeting.

SECTION 8.5 Quorum and Voting Requirement.
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All Directors must be present (in person, online or by phone) to create a quorum for the
transaction of business. The acts of a majority of the Directors present at a meeting at
which a quorum is present shall be the acts of the Board with respect to ordinary business
decisions. The unanimous acts of the Directors present at a meeting shall the acts of the
Board with respect to major business decisions. Major business decision include, but are
not limited to, setting executive compensation, benefits and retirement plans, hiring of
Organization personnel, hiring of school administrators, hiring of any executive level
personnel, opening of schools, renewal of school contracts, closing of schools, entering
into lease agreements, entering into agreements to purchase real estate, purchase of
property or services in excess of $10,000, and any other matter which materially affects
the Organization.

SECTION 8.6 Participation in Meetings.

One or more Directors may participate in a meeting of the Board or a committee thereof
by means of conference telephone, interactive computer network, or similar
communications equipment by means of which all persons participating in the meeting
can communicate with each other.

SECTION 8.7 Organization.
Every meeting of the Board shall be presided over by the President or, in the absence of
the President, a chairman chosen by the President. The Secretary or, in the absence of the
Secretary, a person appointed by the President, shall act as Secretary. The Treasurer or, in
the absence of the Treasurer, a person appointed by the President, shall act as Treasurer.
SECTION 8.8 Consent of Directors in Lieu of Meeting.
Any action which may be taken at a meeting of the Directors may be taken without a
meeting, if a consent or consents in writing, setting forth the action so taken, shall be
signed by all Directors and filed with the Secretary of the Organization.

ARTICLE 9 - OFFICERS
SECTION 9.1 Number.
The officers of the Organization shall include a President, a Secretary, and a Treasurer,

and such other officers as the Board may determine by resolution. Any number of offices
may be held by the same person.

SECTION 9.2 Qualification of Officers.

The officers shall be natural persons. The officers may be, but are not required to be,
Directors of the Organization.

SECTION 9.3 Election and Term of Office.

Appendix 9



The officers of the Organization shall be elected by the Board at any meeting of the
Board and each shall serve at the pleasure of the Board.

SECTION 9.4 Removal of Officers.
Deleted
SECTION 9.5 Resignations.

Any officer may resign at any time by giving written notice to the Organization. The
resignation shall be effective upon receipt by the Organization or at such subsequent time
as may be specified in the notice of resignation.

SECTION 9.6 The President and Vice President.

The President shall be the chief executive officer of the Organization and shall have
general supervision over the business and operations of the Organization, subject to the
control of the Board. The President may execute, in the name of the Organization, deeds,
mortgages, bonds, contracts, and other instruments authorized by the Board, except in
cases where the execution thereof shall be expressly delegated by the Board to some
other officer or agent of the Organization. In general, the President may perform all
duties incident to the office of President and such other duties as may be assigned by the
Board.

The Vice President shall also be an executive officer of the Organization with supervision
over the business and operations of the Organization, subject to the control of the Board.
The Vice President may execute, in the name of the Organization, deeds, mortgages,
bonds, contracts, and other instruments authorized by the Board, except in cases where
the execution thereof shall be expressly delegated by the Board to some other officer or
agent of the Organization. In general, the Vice President may perform all duties incident
to the office of Vice President and such other duties as may be assigned by the Board.

SECTION 9.7 The Secretary.

The Secretary shall attend all meetings of the Board. The Secretary shall record all votes
of the Board and the minutes of the meetings of the Board in a book or books to be kept
for that purpose. The Secretary shall see that the required notices of meetings of the
Board are given and that all records and reports are properly kept and filed by the
Organization. The Secretary shall be the custodian of the Seal of the Organization and
shall see that it is affixed to all documents to be executed on behalf of the Organization
under its Seal. In general, the Secretary shall perform all duties incident to the office of
Secretary and such other duties as may be assigned by the Board or the President.

SECTION 9.8 The Treasurer.

The Treasurer shall have custody of corporate funds and securities and shall keep full and
accurate accounts of receipts and disbursements in books belonging to the Organization.
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The Treasurer shall have full authority to receive and give receipts for all money due and
payable to the Organization, and to endorse checks, drafts, and warrants in its name and
on its behalf and to give full discharge for the same. The Treasurer shall deposit all funds
of the Organization, except such as may be required for the current use, in such banks or
other places of deposit as the Board may designate. In general, the Treasurer shall
perform all duties incident to the office of Treasurer and such other duties as may be
assigned by the Board or the President.

ARTICLE 11 - NOTICE
SECTION 11.1 Written Notice.

Whenever written notice is required to be given to any person, it may be given to such
person, either personally or by sending a copy thereof by first class or express mail,
postage prepaid, or by telegram (with messenger service specified), Telex, or TWX (with
answer back received), or courier service, charges prepaid, or by facsimile transmission,
to his or her address (or to his or her Telex, TWX, or facsimile number) appearing on the
book of the Organization or, in the case of Directors, supplied to him or the Organization
for the purpose of notice. If the notice sent by mail, telegraph, or courier service, it shall
be deemed to have been given to the person entitled thereto when deposited in the United
States mail, or with a telegraph office or courier service for delivery to that person or, in
the case of Telex or TWX, when dispatched. A notice of meeting shall specify the place,
day, and hour of meeting and any other information required by the Act. Except as
otherwise provided by the Act or these Bylaws, when a meeting is adjourned, it shall not
be necessary to give any notice of the adjourned meeting, or of the business to be
transacted at an adjourned meeting, other than by announcement at the meeting at which
such adjournment is taken.

SECTION 11.2 Waiver by Writing.
Whenever any written notice is required to be given, a waiver thereof in writing, signed
by the person or persons entitled to the notice, whether before or after the time stated
therein, shall be deemed equivalent to the giving of notice. Neither the business to be
transacted at, nor the purpose of, a meeting need be specified in the waiver of notice of
the meeting.
SECTION 11.3 Waiver by Attendance.
Attendance of a person at any meeting shall constitute a waiver of notice of the meeting,
except where a person attends a meeting for the express purpose of objecting, at the
beginning of the meeting, to the transaction of any business because the meeting was not
lawfully called or convened.

ARTICLE 12 - CONFLICTS OF INTEREST
SECTION 12.1 Contflict of Interest Policy.

L Purpose
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The purpose of the conflict of interest policy is to protect this tax-exempt organization’s
(Organization) interest when it is contemplating entering into a transaction or
arrangement that might benefit the private interest of an officer or director of the
Organization or might result in a possible excess benefit transaction. This policy is
intended to supplement but not replace any applicable state and federal laws governing
conflict of interest applicable to nonprofit and charitable organizations.

IL. Definitions

1. Interested Person

Any director, principal officer, or member of a committee with governing board
delegated powers, who has a direct or indirect financial interest, as defined below, is an
interested person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Organization has a
transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or individual
with which the Organization has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement with,
any entity or individual with which the Organization is negotiating a transaction or
arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are
not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a
person who has a financial interest may have

a conflict of interest only if the appropriate governing board or committee decides that a
conflict of interest exists. '

III. Procedures

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must

disclose the existence of the financial interest and be given the opportunity to disclose all
material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion

with the interested person, he/she shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest
8
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a. An interested person may make a presentation at the governing board or committee
meeting, but after the presentation, he/she shall leave the meeting during the discussion
of, and the vote on, the transaction or arrangement involving the possible conflict of
interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction
or arrangement.

c. After exercising due diligence, the governing board or committee shall determine
whether the Organization can obtain with reasonable efforts a more advantageous
transaction or arrangement from a person or entity that would not give rise to a conflict of
interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under
circumstances not producing a conflict of interest, the governing board or committee
shall determine by a majority vote of the disinterested directors whether the transaction
or arrangement is in the Organization’s best interest, for its own benefit, and whether it is
fair and reasonable. In conformity with the above determination it shall make its decision
as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member has
failed to disclose actual or possible conflicts of interest, it shall inform the member of the
basis for such belief and afford the member an opportunity to explain the

alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the governing board or committee determines the
member has failed to disclose an actual or possible conflict of interest, it shall take
appropriate disciplinary and corrective action.

IV. Records of Proceedings

The minutes of the governing board and all committees with board delegated powers
shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was
present, and the governing board’s or committee’s decision as to whether a conflict of
interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with
the proceedings.

V. Compensation
a. A voting member of the governing board who receives compensation, directly or

indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member’s compensation.
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b. A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Organization for services
is precluded from voting on matters pertaining to that member’s compensation.

c. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or indirectly,
from the Organization, either individually or collectively, is prohibited from providing
information to any committee regarding compensation.

V1. Annual Statements

Each director, principal officer and member of a committee with governing board
delegated powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflicts of interest policy,

b. Has read and understands the policy,

c. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its tax-

exempt purposes.

VII. Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and
does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following
subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Organization’s written policies, are properly recorded,
reflect reasonable investment or payments for goods and services, further charitable
purposes and do not result in inurement, impermissible private benefit or in an excess
benefit transaction.

VIII. Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization
may, but need not, use outside advisors. If outside experts are used, their use shall not
relieve the governing board of its responsibility for ensuring periodic reviews are
conducted.

ARTICLE 13 - INDEMNIFICATION
SECTION 13.1 Indemnification.

The Organization shall indemnify any Director or office of the Organization and who was
ot is a party or is threatened to be made a party to any proceeding (which shall include for
the purposes of this Article any threatened, pending, or completed action, or other
proceeding whether civil, criminal, administrative, or investigative (other than an action
by or in the right of the Organization)) by reason of the fact that such person was or isan
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authorized representative of the Organization against expenses (which shall include for
purposes of this Article attorney's fees), judgments, fines, and amounts paid in settlement
actually and reasonably incurred by such person in connection with such action or
proceeding if such person acted in good faith and in a manner such person reasonably
believed to be in, or not opposed to, the best interests of the Organization and, with
respect to any criminal proceeding, had no reasonable cause to believe such person's
conduct was unlawful.

SECTION 13.2 Advancement of Expenses.

The Organization shall pay the expenses (including attorneys' fees and disbursements)
actually and reasonably incurred in defending a proceeding on behalf of any person
entitled to indemnification under Section 13.1 in advance of the final disposition of such
proceeding upon receipt of an undertaking by or on behalf of such person to repay such
amount if it shall ultimately be determined that such person is not entitled to be
indemnified by the Organization as authorized in this Article. The financial ability to
make such repayment shall not be prerequisite to the making of an advance.

- SECTION 13.3 Security for Indemnification Obligations.

To further effect, satisfy, or secure the indemnification obligations provided herein or
otherwise, the Organization may maintain insurance, obtain a letter of credit, act as self-
insurer, create a reserve, trust, escrow, cash collateral, or other fund or account, enter into
indemnification agreements, pledge or grant a security interest in any assets or properties
of the Organization, or use any other mechanism or arrangement whatsoever in such
amounts, at such costs, and upon other terms and conditions as the Board shall deem
appropriate.

SECTION 13.4 Reliance Upon Provisions.

Each person who shall act as a Director or officer of the Organization shall be deemed to
be doing so in reliance upon the rights of indemnification provided by this Article.

SECTION 13.5 Amendment or Repeal.

All rights of indemnification under this Article shall be deemed a contract between the
Organization and the person entitled to indemnification under this Article pursuant to
which the Organization and each such person intend to be legally bound. Any repeal,
amendment, or modification hereof shall be prospective only and shall not limit, but may
expand, any rights or obligations in respect of any proceeding whether commenced prior
to or after such change to the extent such proceeding pertains to actions or failures to act
occurring prior to such change.

SECTION 13.6 Scope of Article.
The indemnification, as authorized by this Article, shall not be deemed exclusive of any

other rights to which those seeking indemnification or advancement of expenses may be
entitled under any statue, agreement, vote of shareholders or disinterested Directors or
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otherwise, both as to action in an official capacity and as to action in any other capacity
while holding such office. The indemnification and advancement of expenses provided
by, or granted pursuant to, this Article shall continue as to a person who has ceased to be
a Director or an officer of the Organization in respect of the proceedings pertaining to
actions or failures to act occurring prior to such time, and shall inure to the benefits of the
heirs, executors, and administrators of such person.

ARTICLE 14 - ANNUAL REPORT
SECTION 14.1 Annual Report.

The President and Treasurer shall present the Board at its annual meeting a report,
verified by the President and Treasurer or by a majority of the Board, showing in
appropriate detail the following:

a. The assets and liabilities, including trust funds, of the Organization as of the end
of the fiscal year immediately preceding the date of the report.

b. The principal changes in assets and liabilities, including trust funds, during the
year immediately preceding the date of the report.

c. The revenue or receipts of the Organization, both unrestricted and restricted to
particular purposes, for the year immediately preceding the date of the report,
including separate data with respect to each trust fund held by or for the
Organization.

d. The expenses or disbursements of the Organization, for both general and
restricted purposes, during the year immediately preceding the date of the report,
including separate data with respect to each trust fund held by or for the
Organization.

The annual report of the Board shall be filed with the minutes of the annual meetings of
the Board. :

ARTICLE 15 - TRANSACTION OF BUSINESS
SECTION 15.1 Real Property.
The Organization shall make no purchase of real property nor sell, mortgage, lease away,
or otherwise dispose of its real property, unless authorized by the vote of two-thirds (2/3)
of the Board. If the real property is subject to a trust, the conveyance away shall be free
of trust and the trust shall be impinged upon the proceeds of such conveyance.
SECTION 15.2 Negotiable Instruments.

All checks or demands for money and notes of the Organization shall be signed by such
officer or officers as the Board may designate.

ARTICLE 16 - CORPORATE RECORDS

SECTION 16.1 Corporate Records.
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The Organization shall keep at its registered office or at its principal place of business (a)
an original or duplicate record of the proceedings of the Board, (b) the original or a copy
of its Bylaws, including all amendments thereto to date, and (c) appropriate, complete,
and accurate books or records of account.

ARTICLE 17 - AMENDMENTS

SECTION 17.1 Amendments.

The Bylaws of the Organization may be amended by a majority vote of the Board at any
meeting after written notice of such purpose has been given.

ARTICLE 18 - DEATH OR DISABILITY OF DIRECTOR-OFFICER

SECTION 18.1 Death or Disability Salary Continuation

If a director-officer dies or is permanently disabled, a salary continuation payment is
payable to the director-officer’s spouse or, if there is no spouse, to the children of the
director-officer. The provision applies to individuals who are both directors and officers
of the Organization. An individual, who is either a director or an officer, but not both, is
not eligible for the salary continuation payment under this provision.

The salary continuation payment is equal to (1) 75% of the employee’s final salary for
months 1 through 30 following the date of death or disability plus $25,000 (but not to
exceed the final salary) and (2) 50% of the employee’s final salary for the months 31
through 60 following the date of death or disability plus $25,000 (but not to exceed the
final salary). The salary continuation payment may not exceed the average gross a salary
of the Organization’s other director-officers as defined above. The salary continuation
payment shall be discontinued if it is found be in violation of applicable laws or
regulations.

Payments of the salary continuation payment will be made on a monthly basis. The
Organization may elect to purchase key man life and/or disability insurance to cover all
or part of the obligations under this provision. However, if the Organization does not
purchase insurance and the Organization ceases to exist during the benefit period, all
obligations under this provision shall terminate.

SECTION 18.2 Permanent Disability
Permanently disabled is defined as the inability to perform the material and substantial

duties of one's own occupation with no reasonable expectation of reversal. Permanent
disability must be attested to by at least two qualified medical professionals.

SECTION 18.3 Temporary Disability
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Temporarily disabled is defined as the inability to perform the material and substantial
duties of one's own occupation but with an expectation that the condition will improve
which will allow return to work within one year. Temporary disability must be attested to
by at least two qualified medical professionals. If a director-officer is temporarily
disabled, full pay and benefits shall continue for up to one year.

If, after one year of temporary disability, the director-officer does not return to work, pay
and benefits shall cease.

ARTICLE 19 - MISCELLANEOUS
SECTION 19.1 Fiscal Year.

The fiscal year of the Organization shall begin on the first day of January and end on the
last day of December.

SECTION 19.2 Number.

The singular when used in these Bylaws shall also refer to the plural, and vice versa, as
appropriate.

SECTION 19.3 Headings.
In interpreting these Bylaws, the headings of articles shall not be controlling.

IN WITNESS WHEREOF, I hereby certify that these Bylaws were adopted by the
Organization on July 1, 2013.

WITNESS FLAVIAN J. PRINCE

Ve A Lapdz 2> -

WITNESS BARRY L. COHEN
' %
Vi B
P

WITNESS ERIC A. CARLTON

- T e A ATy
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INTERNAL REVENUE SERVICE
P. O. BOX 2508
CINCINNATI, OH 45201

Date:

BANNER LEARNING CORP
D/B/A BANNER PREPARATORY SCHOOL OF

MILWAUKEE
8177 GLADES RD STE 217
BOCA RATON, FL 33434

Dear Applicant:

DEPARTMENT OF THE TREASURY

Employer Identification Number:
26-1086124

DLN:
208240005

Contact Person:

JOYCE DARBY

Contact Telephone Number:
(877) 829-5500

ID# 95011

Accounting Period Ending:
December 31

Public Charity Status:
170(b) (1) (A) (ii)

Form 990 Required:
Yes

Effective Date of Exemption:
September 12, 2007

Contribution Deductibility:
Yes

Addendum Applies:
Yes

We are pleased to inform you that upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax

under section 501(c) (3) of the Internal Revenue Code.
deductible under section 170 of the Code.

Contributions to you are
You are also qualified to receive

tax deductible bequests, devises, transfers or gifts under section 2055, 2106

or 2522 of the Code.

Because this letter could help resolve any questions

regarding your exempt status, you should keep it in your permanent records.

Organizations exempt under section 501(c) (3) of the Code are further classified

as either public charities or private foundations.

We determined that you are

a public charity under the Code section(s) listed in the heading of this

letter.

Please see enclosed Publication 4221-PC, Compliance Guide for 501(c) (3) Public
Charities, for some helpful information about your responsibilities as an

exempt organization.

Letter 947 (DO/CG)
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BANNER LEARNING CORP

Sincerely,

e, N

Robert Choi

Director, Exempt Organizations
Rulings and Agreements

Enclosures: Publication 4221-pC

Letter 947 (DO/CG)
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BANNER

To: Brandon Brown
Director of Charter Schools
Office of Mayor Greg Ballard

From: Jihada Garrett
Founding Board Member

Date: August 28, 2013
Re:  Banner Academy of Indianapolis

[ am a member of the Founding Board for Banner Academy of Indianapolis. The Founding
Board proposes to open a charter school in Indianapolis for high school students who are not
succeeding in their current schools or are not in school because they have dropped out, been
expelled, or for other reasons. If authorized by Mayor Ballard and approved by the City-County
Council, the Founding Board will transition the governance of the school to a newly-created
school governance board. Banner Learning Corp. will remain involved and provide guidance and
support to the governing board. This memorandum briefly highlights the knowledge and
experience I would bring to the position and indicates any potential conflicts of interest I might
have in the process. My resume follows this document for your review.

Knowledge and Experience:

-Bachelor of Arts in Psychology and Masters of Business Administration degrees
-Experience as an Executive Director of a grade school pre-k — grade 8
-Experience in Project Management and Operations

-Experience in Human Resources

Conflicts of Interest:

I am not aware of any potential conflicts of interest I might have in fulfilling the above
referenced role as a member of the Founding Board for Banner Academy of Indianapolis.

Should you have any questions or need additional information, please feel free to contact me at
313-595-8097 or jgarrett@bannerlearning.org.

Appendix 11



Jihada J. Garrett, MBA
6646 Greenshire Dr. ¢ Indianapolis, IN 46220 ¢ Jihada.green@gmail.com ¢ 313-595-8097

Professional Experience

BANNER LEARNING CORP. Indianapolis, IN
June 2013-Present Director of Indiana Programs
*  Execute expansion strategy in the Indiana region by managing RFP process to secure school charter, resulting in successful
program launch in Fall 2014

¢  Conduct market research to vet growth opportunities that align with our core values to achieve strategic goal of expanding
operations throughout the Midwest

e Collaborate with multiple stakeholders to secure community partnerships, supporters and advocates, ultimately resulting in
program sustainability and success

ST. MARGARET OF SCOTLAND Chicago, IL
October 2012-May 2013 Executive Director
¢ Implemented a number of processes to improve standards and compliance, resulting in a stronger organizational structure as
evidenced by a retention rate upwards of 90%
e Decreased budget deficit by approximately 35% within a 5 month period, improving financial sustainability for the current and
upcoming fiscal year
e Improved tuition collection by approximately 60%, resulting in an improved budget and program compliance

EDUCATION PIONEERS Chicago, IL
June 2012-Angust 2012 Graduate Summer Fellow — Education Pioneers (EP)
¢  Formulated growth strategy that included expansion in five cities throughout the Northern Region, ultimately resulting in
achievement of the organization’s strategic goal to produce 10,000 outstanding education leaders by 2023
¢  Collaborated with multiple stakeholders to secure partner organizations, donors, and program advocates, resulting in successful
program launch into five new markets between 2013 and 2015
e  Prioritized market research findings to develop implementation strategy, enabling executive directors to make strategic decisions
in governing future expansion efforts

DEPARTMENT OF DEFENSE: DEFENSE FINANCE AND ACCOUNTING SERVICES Indianapolis, IN
January 2011-June 2012 Human Resources Specialist
e  Coached managers in thinking strategically about human capital needs, gaps and overlaps, improving selection pool and reducing
vacancy re-announcements by 28%
e  Streamlined candidate review process, decreasing billet-fill lead time by 11%, resulting in increased compliance with presidential
hiring reform mandates
e Improved audit readiness by organizing and managing a team of forty to review 900 files with a one week lead time to ensure
compliance, resulting in 100% audit score in that area

HOWARD UNIVERSITY Washington, DC
June 2010-Janunary 2011 Special Events Program Consultant
®  Managed university relationships with Fortune 500 companies and successfully negotiated corporate contracts/partnerships,
resulting in 15 corporate sponsorships and $50,000 in funding for annual MBA Exclusive event
®  Managed scholarship budget of $550,000, resulting in the allocation of 30 graduate student scholarships and 40 academic stipends
¢ Improved program recruitment process identifying additional avenues of talent recruitment, resulting in 35% increased applicant
pool ; 52% were admitted to the program
e  Assessed student skill sets, resulting in 30 graduate student assistantship placements in high-impact divisions within the School of
Business

January 2010-May 2010 Bison One Card Program Development Consultant
¢  Hand selected by the Dean of the School of Business to assess the viability of creating a student identification card program,
resulting in enhanced capabilities, services, and conveniences to be utilized by more than 11,000 students campus-wide
e Identified $170,000 in campus revenue for year one of implementation, $290,000 in year two, and $240,000 in year three to be
used towards implementation efforts, resulting in Dean adoption of business plan proposal
®  Secured $45,000 of immediate funding for the first phase of implementation; plan has since been utilized to continue to secure
funding and successfully roll out additional phases, which are in current operation

aaaaaaeee——————____________________ ]

Jihada Green Page 1
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DC SMALL BUSINESS DEVELOPMENT CENTER Washington, DC
August 2009-May 2010 Business Development Consultant

e  Analyzed and restructured seven business plans of existing and pre-venture companies, securing capital resources for 57%

e  Researched grant opportunities, prospective sponsors, and partnerships for SBDC clients

e Developed and managed social media outlets resulting in increased visibility and recognition among the DC SBDC’s target market

SPG & ASSOCIATES Washington, DC
June 2009-September 2009 Project Manager Intern Consultant *
e Independently developed and implemented a transition plan and strategic sourcing toolkit following a 50% staff reduction,
resulting in increased worker efficiency and a 25% reduction in project lead time over a sixty day period
e  Successfully coordinated the implementation of an on-line office supplies catalog, managing a seasoned consulting team of five,
resulting in the organization’s first strategic sourcing initiative
e  Designed and successfully launched an end-to-end marketing campaign, resulting in company-wide acceptance and support of
new centralized vendor program

WASHINGTON DEVELOPMENT INDUSTRY COUNCIL Washington, DC
February 2009-Angust 2009 Marketing Intern
e Developed a marketing plan to launch recruitment initiatives, resulting in a 25% member enrollment increase over a 30-day period
e Planned executive financial summit for strategic partners and prospective members to increase the size, scale, and scope of
certified businesses in the Washington, DC area
e  Created monthly newsletters and correspondences, press releases, and updates to client database

BLACK FAMILY DEVELOPMENT, INC. Detroit, MI
Juby 2007-Angust 2008 Case Manager/ Service Counselor
e  Efficiently managed 25 adjudicated youth in the Wayne County District, successfully navigating them and their families through
the juvenile justice system, resulting in increased program compliance and reduced recidivism rates
e  Evaluated clients’ levels of compliance, achievement, and need for treatment; provided detailed recommendations and testimony
to the Wayne County Courts yielding a 96% recommendation adoption for clients served
e  Increased internal audit scores by 5% utilizing exceptional time management, administrative and organizational skills to meet
agency and client demands in a fluid work environment

ORCHARDS CHILDREN’S SERVICES Southfield, MI
June 2006-June 2007 Child and Family Manager
e Managed relationships between 30+ foster children, foster families, biological families, the court system and the Michigan Department of Human
Services, resulting in a 37% family reunification success rate over a one year period
e Routinely received written and verbal recognition from courtroom judges for preparedness, accuracy of records, and overall presentation and

decorum
Education
HOWARD UNIVERSITY: Master of Business Administration, May 2010 Washington, DC
UNIVERSITY OF MICHIGAN: Bachelor of Arts, Psychology, April 2006 Ann Arbor, MI

Community Involvement

Leaders of Tomorrow Mentor 2011-2012 Indianapolis, IN
Precious Miss Program Facilitator 2011-2012 Indianapolis, IN
Center for Leadership Development Volunteer 2011-2012 Indianapolis, IN
National Black MBA Association Member 2009-2012 Indianapolis, IN

Jihada Green P 2
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BANNER

To: Brandon Brown
Director of Charter Schools
Office of Mayor Greg Ballard

From: Eric A. Carlton
Founding Board Member

Date: August 28, 2013
Re:  Banner Academy of Indianapolis

[ am a member of the Founding Board for Banner Academy of Indianapolis. The Founding
Board proposes to open a charter school in Indianapolis for high school students who are not
succeeding in their current schools or are not in school because they have dropped out, been
expelled, or for other reasons. If authorized by Mayor Ballard and approved by the City-County
Council, the Founding Board will transition the governance of the school to a newly-created
school governance board. Banner Learning Corp. will remain involved and provide guidance and
support to the governing board. This memorandum briefly highlights the knowledge and
experience I would bring to the position and indicates any potential conflicts of interest I might
have in the process. My resume follows this document for your review.

Knowledge and Experience:

-Administrative and Instructional Leadership

-22 years experience as a teacher and administrator

-12 years experience opening schools

-12 years experience overseeing the instructional, administrative, finance and governance
aspects of schools

Conflicts of Interest:

[ am not aware of any potential conflicts of interest I might have in fulfilling the above
referenced role as a member of the Founding Board for Banner Academy of Indianapolis.

Should you have any questions or need additional information, please feel free to contact me at
773-934-2328 or ecarlton@bannerlearning.org.
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ERIC A. CARLTON
1243 S. WABASH, #503
CHICAGO, ILLINOIS 60605
(773) 934-2328
ecarlton@bannerlearning.org .

Education
Walden University
Doctor of Education — Administrator Leadership for Teaching and
Learning (Anticipated Conferment - 12/13)

The Johns Hopkins University
Masters of Science — Special Education - 5/93

University of Maryland Baltimore County
Bachelor of Arts Degree — African Studies - 6/91

Certifications
North Central Association Chairperson Accrediting Certification (7/07)
School Leaders Licensure Assessment (6/00)
Maryland State Department of Education: Administrator I & II (5/99)
Administration and Supervision Certification (5/98)
Maryland State Department of Education: Special Education (5/93)

Professional Experience

5/03-Present: President
Banner Learning Corp.
Illinois/Wisconsin/Florida

Responsibilities include: (i) overseeing the overall direction of the
company, (ii) supervising over 80 employees, (iii) monitoring the
instructional program of all schools in Chicago and Milwaukee, (iv) serving
as the official spokesperson for the company, (v) coordinating and leading
all business development, (vi) keeping the Board of Directors current on the
status of the company and (vii) performing other duties as necessary.

7/02-4/03:  Regional Vice President of Schools
Alternatives Unlimited
Chicago, Illinois

Responsibilities included: (i) overseeing the operation of special education
alternative schools, (ii) supervising and evaluating principals of each
school, (iii) managing the recruitment process of administrators, teachers
and support staff (iv) locating appropriate facilities, (v) operating schools
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7/98-6/02:

8/94-6/98:

8/91-8/94:

efficiently, (vi) serving as member of management team, and (vii) acting as
a liaison to district personnel.

Principal
Randallstown High School
Baltimore County Public Schools, Maryland

Responsibilities include (i) coordinating the instructional program of a
school with 1700 students and 140 staff members, (ii) monitoring the
implementation of Essential Curriculum, (iii) supervising of Special
Education services, (iv) galvanizing all school stakeholders to implement an
effective School Improvement Plan, (v) facilitating Professional
Development Plan, and (vi) assuming responsibility for the business
management functions of the school finances such as budget preparation,
maintaining sound accounting practices, authorizing expenditures, and
establishing methods of handling cash funds.

Accomplishments include (i) increasing SAT scores (double digits) and
increasing PSAT and AP participation and course offerings, (ii) improving
student attendance, (iii) increasing annual funding for student scholarships
from $500,000 to $2,000,000, (iv) obtaining over $600,000 in additional
grant funds, (v) increasing teacher retention by over 50%, (vi) increasing
the number of parents involved in the school as volunteers, tutors, mentors
by over 10% annually, (vii) implementing the first Professional
Development School with Johns Hopkins University, (viii) hosting the
number one student newspaper and number two student yearbook and
literary magazine in the United States and (ix) decreasing number of
suspensions and expulsions by 75%.

Associate Principal
Woodlawn High School
Baltimore County Public Schools, Maryland

Responsibilities include (i) coordinator of instruction, master schedule,
organization, registration, grade reporting, testing, attendance, residency,
substitutes, student records, transcripts, transfers, withdrawals, (ii)
information service manager and computer network administrator, and (iii)
supervisor of department chairpersons, guidance department, clerical staff,
Pupil Personnel Workers, and Student Services Team.

Special Education Teacher
Patapsco High School
Baltimore County Public Schools, Maryland

Responsibilities include (i) teaching functional learning techniques to gt
through 12" grade students with learning disabilities, emotional
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Associations

Awards

disturbances, intellectual limitations, mild/moderate disabilities in an
Intensity V setting, (ii) teaching Mathematics, Social Studies, Science,
English, and Occupational Exploration, and (iii) conducting educational
assessments and creating and writing Individualized Education Plans.

North Central Association

National Independent and Private Schools Association
National Association of Curriculum and Development
Maryland Association of Curriculum and Development
National Association of Secondary School Principals
Maryland Association of Secondary School Principals
Council of Administrative and Supervisory Employees (Executive Board)
National Alliance of Black School Educators

Phi Delta Kappa Professional Fraternity in Education
Johns Hopkins University Alumni Association

UMBC Alumni Association (Executive Board)

Kappa Alpha Psi Fraternity, Inc.

UMBC Outstanding Alumni of Year Award (2007)
Governor’s Citation for Excellence in Instructional Leadership (2001)
Old Dominion University and PE and C Inc. Exceptional Leadership Award

' (2001)

Maryland House of Delegates Citation for Dedication of Vision in Building
a Stronger School and Community (2000)

Channel 13 “Champion of Courage Award” (2000)

Randallstown PTSA Leadership Award (1999)

MASSP Secondary Education Award (1997)

Featured in Baltimore Sun (1/27/96)

Community Partnership Award (Mayor Smoke)(1995)

Cultural Diversity Award (BCPS)(1994)

Outstanding Programs for Youth Award(BCPS)(1994)

Patapsco High School Appreciation Award (1994)

Outstanding Teacher of STEP (SYETP, 1993)(program had the highest
increase in math and reading scores in nation)

Rookie of the Year (Patapsco High School, 1991)
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BANNER

To: Brandon Brown
Director of Charter Schools
Office of Mayor Greg Ballard

From: Flavian J. Prince
Founding Board Member

Date: August 30,2013
Re:  Banner Academy of Indianapolis

I am a member of the Founding Board for Banner Academy of Indianapolis. The Founding
Board proposes to open a charter school in Indianapolis for high school students who are not
succeeding in their current schools or are not in school because they have dropped out, been
expelled, or for other reasons. If authorized by Mayor Ballard and approved by the City-County
Council, the Founding Board will transition the governance of the school to a newly-created
school governance board. Banner Learning Corp. will remain involved and provide guidance and
support to the governing board. This memorandum briefly highlights the knowledge and
experience I would bring to the position and indicates any potential conflicts of interest I might
have in the process. My resume follows this document for your review.

Knowledge and Experience:

e Bachelor of Arts Degree from the University of Colorado, Masters in Educational
Administration from Eastern Illinois University, and pursuing his Ed.D. in Educational
Leadership.

e Highly qualified teacher under the No Child Left Behind Act and an Illinois Type 75
Certified Principal.

e Developed numerous curriculum and school reform products including the
BlendMyClass™ curriculum and learning management system and the Unlocked Student
teacher training program.

Conflicts of Interest:

I am not aware of any potential conflicts of interest I might have in fulfilling the above
referenced role as a member of the Founding Board for Banner Academy of Indianapolis.

Should you have any questions or need additional information, please feel free to contact me at
708-804-1606 or fprince@bannerlearning.org.
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Flavian Josiah Prince
flavian.prince@gmail.com
6830 S. South Shore Dr., #1w
Chicago, lllinois 60649

CAREER OBJECTIVE
To decrease the inequality of opportunity EDUCATION
by continuing to invent educational National Louis University
goods and services for schools invested Ed.D - Educational Leadership In Progress

in leveling the playing field.
Northwestern University — ICTC
CERTIFICATES Masters Program in Inner City Teaching

Self Contained General Education

Kindergarten — Grade 9 Eastern lllinois University
Masters in Educational Administration, 2007

Considered “Highly Qualified” under

No Child Left Behind Act University of Colorado
Undergraduate and Graduate History, 2004
Type 75 Certified Principal

PROFESSIONAL EXPERIENCE

INQUIRY BRIDGE LLC 2009 to Present
President Chicago/Detroit

Co Wrote MATS Training Manual

Metacognitve Practices for Alternatives Schools
Developed Blended Learning Modules for Alternative Education

Creator of the SCOPE Project

Skill Based Taxonomy Curriculum for Alternative Students
ESTEAM Curriculum — STEM Based Urban Ag Program
incubator Model for OG Café

Co-Creator of ITT

Higher Order Thinking Skill Based Tracker -
Promotes Metacognition

Conduct Multi-Year Reform Model at CYD!, Banner Academy

14 % of Drop Out Population Qualified for Dual Enroliment
Skill Based Acquisition improved 20 Fold in three year span
Initiated and Facilitated Teacher Training Institute for Chicago Area Alternative Schools

Co-Creator of SCOPE.NET

Facebook like digital academic portfolio for alternative students.
BANNER LEARNING CORP. 2013 to Present
Vice President Chicago

Oversee curriculum, professional development and reform efforts for network of charter and
contract schools.

Implement innovative blended learning model in organization's programs.

Structure educational programs for organization's new educational programs.

PRIVATE SCHOOL CHICAGO HOPE ACADEMY 2009 to 2011
Academic Dean Near West Side
Chicago
e Curriculum Development
e Coached/trained facuity
o Hired 60% new staff
[

Brought in to change a dysfunctional academic setting with a climate of unprofessional familiarity
between students and faculty.

Developed an academic system to monitor the literacy rate of each student, including modifying
the daily schedule, a diagnostics test, and overall modules to assess the students.
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CHICAGO CHARTER SCHOOLS (21* Century Urban Schools) 2008 - 2009

Alain Locke Charter Academy West Side Teacher:
Social Studies Chair Chicago

Hired to initiate AP American History Course for 8" Graders

o Utilizing a comprehensive inguiry based model

o Started a Checks and Balances Student Run Governing Body

e Initiating History Day Fair with 6™ - 8" students

e World Studies Curriculum and Chaperone: Taking 7" -8" graders to Rome and Greece (2009)
CHICAGO PUBLIC SCHOOLS (AUSL Turnaround School) 2007 - 2008
John Harvard School of Excellence South Side
8™ Grade LA/Social Science Teacher Chicago

¢ School Culture Transitional Facilitator
Produced a film with 8" grade students

®
o Utilized multiple reading analysis (Fountas and Pinnell LLI)
o« g" grade had the highest reading test score gains in the school
CHICAGO PUBLIC SCHOOLS SUMMER 2007 SUMMER
Kohn Elementary South Side Chicago
o Taught remedial summer program for students in Chicago Public Schools
CHAMPAIGN PUBLIC SCHOOLS 2006 -2007
Columbia Center (Alternative School) Champaign, IL

Dean of Students/Assistant Principal
¢ Redesigned Behavior Curriculum to updated researched methods

¢ Included Institutional behavior cards

o Therapeutic Processing Rooms RFOCUS and RETHINK

o Discipline through Knowledge Holding Rooms

o Developed a new school wide behavior monitoring system

e Developed a level plan for transitioning students back to their home schools.

o Developed a school wide Attendance Improvement Contest based on individual and grade level.
URBANA PUBLIC SCHOOLS 2005 -2006
Cunningham Children’s Home(Therapeutic Day School) Urbana, IL

Teacher/Vocational Consultant

o Set up housekeeping maintenance simulation room for in-school training and leadership
development skills for prospective workers.

o Facilitated a student set up auto detailing business. The students set up the business,
advertised, received training, trained other students, and made hundreds of dollars in a six week
program.

o Correlated a book learning class with the vocational jobs.

UNIVERSITY OF COLORADO AT BOULDER 2001 - 2004
Part Time Faculty — Ethnic Studies Department
Co Taught

e Contemporary Black Protest Movements
s The Life and Times of Malcolm X
¢ Intro to Ethnic Studies
Teaching Assistant and Recitation Leader For American History
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HONORS & DISTINCTIONS
Olson Scholarship Award for Outstanding Ed Admin student of the year. EIU 2006
Land Locked Film Festival Inductee for Co-Directing of film interrupt the Pipeline (2008)

CIVIC AND VOLUNTEER XPERIENCE
Columbia Wolves Basketball Coach
e Inaugural Season
Harvard School Of Excellence Basketball/Football Coach

Chicago Hope Academy Rugby Coach Present Position
e Teaching the game of rugby to inner city youth
¢ Initiate a Chicago inner city rugby union

PROFESSIONAL ORGANIZATIONS
lllinois Association of School Administrators - Member
" American Historical Association- Member
Facing History and Ourselves Member
lllinois Youth Rugby Association

SKILLS
Highly Proficient in Microsoft Word, Excel, Access, Power Point
Proficient oral and written communication skills in Portuguese
Proficient in Adobe Creative Suite 4 and General Filming and editing
Proficient in Social Engines, Digital literacy, Balanced literacy.

References Available Upon Request
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To: Brandon Brown
Director of Charter Schools
Office of Mayor Greg Ballard

From: Barry Cohen
Founding Board Member

Date: August 28, 2013
Re:  Banner Academy of Indianapolis

I am a member of the Founding Board for Banner Academy of Indianapolis. The Founding
Board proposes to open a charter school in Indianapolis for high school students who are not
succeeding in their current schools or are not in school because they have dropped out, been
expelled, or for other reasons. If authorized by Mayor Ballard and approved by the City-County
Council, the Founding Board will transition the governance of the school to a newly-created
school governance board. Banner Learning Corp. will remain involved and provide guidance and
support to the governing board. This memorandum briefly highlights the knowledge and
experience I would bring to the position and indicates any potential conflicts of interest I might
have in the process. My resume follows this document for your review.

Knowledge and Experience:

-Accounting and Law Degrees

-10 years experience representing businesses and educational institutions

-12 years experience opening schools

-12 years experience overseeing the administrative, finance and governance aspects of
schools

Conflicts of Interest:

I am not aware of any potential conflicts of interest [ might have in fulfilling the above
referenced role as a member of the Founding Board for Banner Academy of Indianapolis.

Should you have any questions or need additional information, please feel free to contact me at

561-477-6996 or becohen@bannerlearning.org.
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BARRY L. COHEN
8177 Glades Road, Suite 217
Boca Raton, Florida 33434

PROFESSIONAL EXPERIENCE
Banner Learning Corp. lllinois/Wisconsin/Florida
Vice President May 2003 to Present

Vice President of educational service provider which operates therapeutic and alternative
programs under contracts with public school districts. Responsibilities include business and
financial aspects of Banner's programs.

Barry L. Cohen, Attorney at Law Owings Mills, Maryland
Attorney - January 1998 to August 2005

Represented a diverse group of clients in business, real estate and litigation matters.
Responsibilities included:

eNegotiating, documenting and closing business transactions.

eNegotiating, documenting and closing real estate transactions.

eHandling litigation matters in federal and state courts.

Saul, Ewing, Weinberg & Green Baltimore, Maryland
Attorney September 1991 to January 1998

Provided business, litigation and general counsel services to companies.

Responsibilities included:
eNegotiating, documenting and closing business and commercial real estate
transactions. Negotiating financing and performing due diligence with respect to
transactions.
eLitigating contract, real estate, securities, education and employment matters in
Federal, Maryland and Pennsylvania trial and appellate courts.
ePerforming outside general counsel services for companies on a national basis. Duties
included overseeing litigation matters in different states, negotiating settlements, and
retaining and supervising attorneys.

Other professional experience includes COO of an educational services provider and title work
for several real estate title companies.

EDUCATION

University of Maryland School of Law J.D., May 1991
Baltimore, Maryland
Honors; Law and Entrepreneurship Fellow

Bentley College B.S., Accounting, May 1987

Waltham, Massachusetts
Honors; Dean's List; Kappa Pi Alpha Honor Fraternity; Krieger Scholar
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BANNER

To: Brandon Brown
Director of Charter Schools
Office of Mayor Greg Ballard

From: Patrick Ben Brady
Founding Board Member

Date: August 28,2013
Re:  Banner Academy of Indianapolis

I am a member of the Founding Board for Banner Academy of Indianapolis. The Founding
Board proposes to open a charter school in Indianapolis for high school students who are not
succeeding in their current schools or are not in school because they have dropped out, been
expelled, or for other reasons. If authorized by Mayor Ballard and approved by the City-County
Council, the Founding Board will transition the governance of the school to a newly-created
school governance board. Banner Learning Corp. will remain involved and provide guidance and
support to the governing board. This memorandum briefly highlights the knowledge and
experience I would bring to the position and indicates any potential conflicts of interest I might
have in the process. My resume follows this document for your review.

Knowledge and Experience:

-University Graduate with Post Graduate Credits

-40 years experience in educational Publishing

-Founder of a successful educational publishing operation

-Developer of instructional and professional development materials
-Consultant to Schools and former Board Member of Educational Publishers

Conflicts of Interest:

I am not aware of any potential conflicts of interest I might have in fulfilling the above
referenced role as a member of the Founding Board for Banner Academy of Indianapolis.

Should you have any questions or need additional information, please feel free to contact me at
708-804-1606 or benbrady34@gmail.com.
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Ben Brady
Biographical Summary

Throughout a distinguished career in educational publishing, Ben Brady has consistently
focused on the development of instructional literacy materials and professional development
programs. Over the years he has held key positions with leading educational publishers
including, D C Heath of Raytheon, DLM of McGraw-Hill and Oxford University Press. As Vice-
President of Josten’s Learning, Ben converted the Michigan Language Program into a multi-
media format and distributed it nationally.

Ben co-founded Rigby Education which helped usher in the pedagogy of Balanced Literacy.
After Rigby was acquired by Harcourt, Ben served on the Board of Directors at Developmental
Studies Center and at Cognitive Concepts which was subsequently acquired by Houghton
Mifflin. At the present time, Ben serves as the Executive Director of Children’s Literacy
Foundation which he helped establish in the 1980s. CLF, a nonprofit organization, has
published ELIC, the Early Literacy In-service Course for teachers and a series of DVDs
demonstrating Best Practices in Balanced Literacy. More recently, CLF has published a web
based video series for teachers titled, Road to Comprehension.

Ben and his wife Elaine have five adult married children, many grandchildren and reside in
Barrington, lllinois and Scottsdale, Arizona.
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BANNER

To: Brandon Brown
Director of Charter Schools
Office of Mayor Greg Ballard

From: Brian Carter
Founding Board Member

Date: August 30,2013
Re:  Banner Academy of Indianapolis

I am a member of the Founding Board for Banner Academy of Indianapolis. The Founding
Board proposes to open a charter school in Indianapolis for high school students who are not
succeeding in their current schools or are not in school because they have dropped out, been
expelled, or for other reasons. If authorized by Mayor Ballard and approved by the City-County
Council, the Founding Board will transition the governance of the school to a newly-created
school governance board. Banner Learning Corp. will remain involved and provide guidance
and support to the governing board. This memorandum briefly highlights the knowledge and
experience I would bring to the position and indicates any potential conflicts of interest I might
have in the process. My resume follows this document for your review.

Knowledge and Experience:

-1 have earned a Business Administration undergraduate degree, as well as a graduate business
degree with concentrations in finance, real estate, and entrepreneurship and a law degree.

-I have over ten years of experience working as a mentor at several elementary and middle
schools in various locations such as Atlanta, Georgia, Austin, Texas, and Chicago, Illinois.

-1 worked for four years as the volunteer and mentor coordinator for the Leaders of Tomorrow
program which is affiliated with the Indianapolis chapter of the National Black MBA
Association. The program works with Indianapolis-area high school students by offering
sessions on college preparation, financial literacy, and enhancement of communication skills.

Conflicts of Interest:

I am not aware of any potential conflicts of interest I might have in fulfilling the above
referenced role as a member of the Founding Board for Banner Academy of Indianapolis.

Should you have any questions or need additional information, please feel free to contact me at
512-796-0051 or bearter66(@gmail.com.
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EDUCATION
2006-2008

2000-2003

1996-2000

EXPERIENCE
2008-Present

Summer 2007

2003-2006

BRIAN S. CARTER
402 N. Meridian Street, Unit #709, Indianapolis, Indiana 46204 - (512) 796-0051 - bearter66@gmail.com

KELLOGG SCHOOL OF MANAGEMENT, NORTHWESTERN UNIVERSITY Evanston, IL
Master of Business Administration, June 2008.
e Majors: Real Estate, Finance, and Entrepreneurship & Innovation.
o Kellogg Real Estate Conference co-chair, Kellogg Tax Assistance Program co-chair, Neighborhood Business Initiative (NBI)
non-profit consultant, The Society of Minorities in Pursuit of Law and Business mentor.

THE UNIVERSITY OF TEXAS SCHOOL OF LAW Austin, TX
Doctor of Jurisprudence, May 2003. Admitted: State of Bar of Texas.

e Order of the Barristers, Charles D. Boston Endowed Presidential Scholar, ExxonMobil Leadership Scholar.

e Legal Writing and Research student instructor, Student Recruitment & Orientation Committee.

MOREHOUSE COLLEGE Atlanta, GA
Bachelor of Arts in Business Administration, May 2000. Concentration in Marketing.
e Dean’s List, graduated Magna Cum Laude. Member of Phi Beta Kappa, Beta Gamma Sigma, and Golden Key Honor Society.

SIMON PROPERTY GROUP.(SPG) Indianapolis, IN
The largest real estate company in the world with ownership or interest in over 300 retail real estate properties across North
America, Europe, and Asia. Originally recruited into SPG’s Real Estate Executive in Training program, which identifies

select individuals with leadership potential and seeks to develop them for upper-level management positions.

Manager- Capital Markets

e Work with portfolio properties transitioning to special servicing. Have participated in over $1.3 billion in workout
transactions including mortgage loan restructuring, deed-in-lieu of foreclosure transactions, and short sales of various
SPG assets. Manage cross-functional teams that include accounting, property management, leasing, and development.

Also, conduct underwriting and other due diligence for select potential retail acquisitions.

Associate- Real Estate Finance

e Structured and underwrote mortgages (balance sheet and CMBS) for retail properties, including pro-forma cash flows,
due diligence and lender negotiations.

e Performed due diligence pertaining to a $151 million financing for a four million square foot SPG community center portfolio.
Participated in loans closings in excess of $1 billion. Participated in negotiations with lenders and their counsel regarding
loan terms and due diligence requirements. Coordinated with commercial brokers with regards to lenders’ due diligence
requirements and preparation of marketing materials. Constructed complex cash flows for underwriting purposes. Worked
with engineers, property managers, accountants, and counsel in reviewing operating history, rent rolls, and market dynamics.
Closed on loan extensions for several major centers totaling over one million square feet with over $100 million worth of debt.
Worked with senior management and external brokers on analyzing feasibility for a single-borrower securitization backed
by a cross-collateralized mortgage loan involving four major regional centers totaling over three million square feet. Prepared
materials for rating agency presentations for participation in the Term Asset-Backed Loan Facility (TALF) program, and also
prepared cash flow analyses and analyzed budget and financial models.

Acquisitions/Financial Planning & Analysis

¢ Performed financial analysis and underwriting of several developments at major regional shopping centers across the nation.

o Coordinated with leasing, construction, and accounting on all projects in order to assess cost-cutting measures and
feasibility for approvals.

e Conducted present value analysis for lease buyouts, including a $20 million buyout of a major theater tenant.

e  Assisted in appraisals of over 1.5 million square feet of properties in the SPG lifestyle center portfolio.

CB RICHARD ELLIS (CBRE) Chicago, IL
Associate- Global Corporate Services/Development & Investment
e Was a member of a team responsible for creating a new line of business within CBRE focusing solely on decommissioning
manufacturing facilities. Conducted market analysis to assess demand amongst industrial clients, created fee structure,
and calculated potential revenue stream based upon contemplated fee structure. Developed cross-functional relationships
within CBRE in efforts to create a marketing vehicle for the service line and to prepare for unveiling at the CBRE’s
international World Conference event in Toronto, Canada.
e Conducted financial analysis for the acquisition of a 14.5 acre tract to assess profitability of constructing 250,000 square feet
of commercial space on the land. Total project costs exceeded $58 million with net operating income at projected disposition
of over $4 million.
o Helped create video marketing presentation detailing firm’s international capabilities for clients in the European and Pan-Asian regions.

CLARK, THOMAS & WINTERS, P.C. Austin, TX
Complex Civil Litigation Associate
¢ Organized discovery process with regards to over 500 pharmaceutical cases in nationwide mass tort litigation. Responded
to discovery requests and managed the collection of medical records for over 500 cases.
Led teams in conducting intake of expert designations and case-specific expert reports for over 500 cases.
Negotiated successfully with city attorney’s office in determining permitted land use for a piece of an Austin-area non-profit’s property.
Successfully negotiated on behalf of client with plaintiffs’ counsel in various pharmaceutical cases regarding case dismissals,
resulting in multiple dismissals out of over 200 cases.
e Conducted fact witness depositions in various civil litigation cases.

SKILLS & COMMUNITY INVOLVEMENT

o Proficient in all Microsoft Office applications, ARGUS, DYNA, JD Edwards, and CTIL.

o Treasurer and member of the Board of Directors of Fathers and Families Center, an Indianapolis-area non-profit.

o Volunteer Coordinator and Mentor for Leaders of Tomorrow (LOT) program in Indianapolis, a mentoring program for high-schoolers.
e Semi-conversational Spanish speaker.
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Banner Academy of Indianapolis
Prospectus

IUJ; BANNER

Community Partnerships

Is a letter of
support included
in the
application?

Nature of the
partnership with
the school

Name of

Representative
from Organization

Address, phone number and

Organization email address

King Park Kelly Wood, 2430 North Delaware Developing -
Community Interim Indianapolis, IN 46205 initial contact
Association Executive 317-924-8116 has been made
Director kwood@kpadc.org
National Black April Keaton, P.O. Box 2325 Mentorship, job
MBA Indianapolis Indianapolis, IN 46206 readiness,
Association - Chapter 317-308-6447 college prep,
Leaders of President lot@nbmbaa-indy.org leadership skill
Tomorrow building
Mentorship
Program
Center for Dennis Bland, 2425 Dr. Martin Luther College
Leadership President King, Jr. Steet preparatory
Development Indianapolis, IN 46208 services,
317-923-8111 mentorship,
cladd@cldinc.org tutoring,
volunteerism
Fathers and Rodric K. Reid, | 2835 N. lllinois St A pipeline for
Families Manager, Indianapolis Indiana identifying
Annual Giving 46208 students to be
and Special 317-921-5936 served - Initial
Projects Rodric.Reid@wishard.edu | contact has
been made.
Indianapolis Jeanne PO Box 20712 Developing -
Professional Dickens, M.D. Indianapolis, IN 46220 initial contact
Association Board Member | jeanneisabelle@msn.com | has been made.
IFF Jeff Bennett, 202 East Market Street Financing, Yes
Director of Real | Indianapolis, IN 46204 Facilities, and
Estate Services | 317-454-8530 Support
- Indiana jbennett@iff.org

Appendix 17



August 9, 2013

Barry Cohen

Vice President

Banner Learning Corp.

1243 S. Wabash Ave., Suite 503
Chicago, IL 60605

VIA EMAIL: bcohen@bannerlearning.org

Re: Real Estate Services and School Facility Financing for Banner charter
school, Indianapolis, Indiana

Dear Mr. Cohen:

IFF provides financing and real estate development solutions to nonprofits serving low-
income and special needs populations throughout the Midwest. Since 1990, IFF has
provided over $350 million in loans for more than 1,000 nonprofit projects, including over
100 charter schools, allowing these nonprofits to improve their facilities and their financial
health. We are interested in the possibility of working with Banner.

We understand your plan is to open a new high school in Indianapolis in fall 2014.

IFF’s real estate division will be happy to submit a proposal to provide real estate services
and work with you to identify the best and most feasible option for locating the school.

In addition, if needed as you get closer to receiving your charter, our loan division can
complete a preliminary financial analysis to assess the school’s debt capacity. Once the
analysis is complete, we can determine whether IFF would be interested in assisting
Banner with an acquisition and construction loan package. IFF’s typical loan termis 15
years, fully amortizing, and our current 15-year rate is 5.25 percent. All IFF loans reprice
every five years.

Please note that this letter is not a preapproval or commitment to lend. All loans are subject
to full underwriting and approval by IFF’s Loan Task Force. Upon final approval, IFF will
detail the loan terms and conditions.

Best regards as you move through the charter authorization process.

Sincerely yours,

S

Jeff Bennett
Director of Real Estate Services, Indiana

Strengthening nonprofits and
the communities they serve
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Five-Year Budget Temm Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year | Fiscal Year
Banner Academy of |ndianapo|is Pre-Opening | 2014-2015 | 2015-2016 | 2016-2017 | 2017-2018 | 2018-2019
275 300 300 300 300
I. Revenues
Carry-over from Previous Fiscal Year 0 1,079 9,786 26,063 40,086 53,084
Per Pupil Payments 1,007,875| 2,242,980 2,286,960 2,330,940| 2,374,920
State Grants
Chater School Startup Grant 1,007,875
Lunch Program Matching 63,484 69,255 69,255 69,255 69,255
Textbook Reimbursement 25,850 28,200 28,200 28,200 28,200
Federal Grants
Federal Lunch Program 63,038 68,769 68,769 68,769 68,769
NCLB 74,250 81,000 81,000 81,000 81,000
IDEA (Special Education) 17,188 18,750 18,750 18,750 18,750
Private Funds
Banner Learning or Bank Loan 240,000 60,000
Other
Student Fees 20,625 22,500 22,500 22,500 22,500
Lunch Fees 14,108 15,390 15,390 15,390 15,390
Total Revenues 240,000 2,355,371| 2,556,630/ 2,616,887| 2,674,890| 2,731,868
Il. Expenditures
Human Resources - Salaries
Principal Salary 22,500 90,000 93,000 96,000 99,000 102,000
Assistant Principal-Education 15,000 70,000 72,500 75,000 77,500 80,000
Assistant Principal-Climate 15,000 60,000 62,000 64,000 66,000 68,000
Teachers (10 FT) 400,000 440,000 450,000 460,000 470,000
Special Education Teachers (2 FT) 80,000 93,000 96,000 99,000 102,000
Teacher Assistants 60,000 80,000 82,000 84,000 86,000
Blended Lab Coordinator 30,000 31,000 32,000 33,000 34,000
Data Input Coordinator 30,000 31,000 32,000 33,000 34,000
Counselors 60,000 62,000 64,000 66,000 68,000
Office Staff 10,000 50,000 51,000 52,000 53,000 54,000
Custodial Staff 10,000 30,000 31,000 32,000 32,000 32,000
Total Human Resources - Salaries 72,500 960,000f 1,046,500 1,075,000f 1,102,500{ 1,130,000
Other Human Resources
Payroll Taxes 5,546 73,440 80,057 82,238 84,341 86,445
Benefits 10,875 144,000 156,975 161,250 165,375 169,500
Professional Development 10,000 10,000 10,000 10,000 10,000
Substitute Teachers 20,000 30,000 30,000 30,000 30,000
Related Services 30,000 30,000 30,000 30,000 30,000
Board Recruitment 4,000 4,000 4,000 4,000 4,000 4,000
Board Development 5,000 5,000 5,000 5,000 5,000 5,000
Total Other Human Resources 25,421 286,440 316,032 322,488 328,716 334,945
Total Human Resources 97,921 1,246,440| 1,362,532| 1,397,488| 1,431,216] 1,464,945
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Facility

Rent 200,000 204,000 208,000 212,000 216,000
Renovation/Construction 100,000
Utilities 50,000 52,000 54,000 56,000 58,000
Maintenance 25,000 25,000 25,000 25,000 25,000
Other Facility Expenses 10,000 10,000 10,000 10,000 10,000
Total Facility. 100,000 285,000 291,000 297,000 303,000 309,000
Materials/Supplies/Equipment
Textbooks and Other Instr. Supplies 40,000 50,000 50,000 50,000 50,000
Special Ed Curriculum and Resources 5,000 10,000 10,000 10,000 10,000
Assessments 5,000 10,000 10,000 10,000 10,000
Instructional Equipment 20,000 10,000 10,000 10,000 10,000
Classroom Technology 30,000 30,000 30,000 30,000 30,000
Office Technology 5,000 10,000 10,000 10,000 10,000 10,000
Instructional Software 30,000 40,000 40,000 40,000 40,000
Office Software 2,000 2,000 2,000 2,000 2,000
Office Furniture 5,000 2,000 2,000 2,000 2,000
Classroom Furniture 40,000 10,000 10,000 10,000 10,000
Other Equipment 5,000 5,000 5,000 5,000 5,000 5,000
Copying and Reproduction 2,000 5,000 5,000 5,000 5,000 5,000
Postage and Shipping 2,000 5,000 5,000 5,000 5,000 5,000
Telephone/Fax Lines 1,000 5,000 5,000 5,000 5,000 5,000
Internet Access 1,000 4,000 4,000 4,000 4,000 4,000
Other Materials/Supplies/Equipment 10,000 10,000 10,000 10,000 10,000
Total Materials/Supplies/Equipment 16,000 221,000 208,000 208,000 208,000 208,000
Additional Costs
Insurance 5,000 20,000 20,000 20,000 20,000 20,000
Marketing/Development 20,000 10,000 10,000 10,000 10,000 10,000
Legal Expenses 5,000 5,000 5,000 5,000 5,000
Accounting/Audit 15,000 15,000 15,000 15,000 15,000
Transportation 30,000 50,000 50,000 50,000 50,000
Field Trips 20,000 40,000 40,000 40,000 40,000
Food Service 140,630 153,414 153,414 153,414 153,414
Loan Repayment 70,000 70,000 70,000 70,000 70,000
Allocation of Banner Learning Expenses 282,515 305,621 310,899 316,176 321,454
Total Additional Costs 25,000 593,145 669,035 674,313 679,590 684,868
Total Revenues 240,000 2,355,371| 2,556,630 2,616,887| 2,674,890/ 2,731,868
Total Expenditures| 238,921| 2,345,585| 2,530,568| 2,576,800 2,621,807 2,666,813
Balance 1,079 9,786 26,063 40,086 53,084 65,054
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LL )JJ success is the only option Prospectus

Budget Assumptions

Statement: The budget documents show a $300,000 loan to help with startup costs. Banner is in
a position either to provide this loan directly or, more likely, to arrange for a financial institution
to provide it to the school with Banner acting as the guarantor. The budget documents also
show the school operating slightly above a breakeven manner through its first five years. To
ensure financial soundness and maintain positive cash flow, Banner notes the following:

e Banner will assist the school in obtaining a revolving line of credit (in addition to the
startup loan). Funds drawn on the line of credit are not reflected in the budget
documents.

e Banner will apply for planning and implementation grants, but these grants are not
reflected in the budget documents.

e Banner's governing board will be charged with the responsibility of raising additional
funds, but these funds are not reflected in the budget documents.

Enrollment Assumptions
275 seats in year 1

300 seats in years 2-5
Program enrolls to full capacity
All students designated grades 9-12

Revenue Assumptions
e $7,330 per pupil funding
e Charter School Startup Grant to cover the six-month lag in funding
e 90% of students will qualify for free and reduced lunch
e NCLB (Title 1 and Il) based on 90% free and reduced lunch students
e |DEA (Special Education) based on 25% special education
e 5-year startup loan from or guaranteed by Banner Learning
e Yearly student fee ($100) paid by 75% of students
e Revolving line credit available if necessary

Expenditure Assumptions
e 1 Principal at $90,000

e 1 Assistant Principal-Instruction at $75,000

e 1 Assistant Principal-Climate at $75,000

¢ 10 Full-time Teachers at average of $40,000 each (11 in years 2-5)
e 2 Full-Time Special Education Teachers at average of $40,000 each
e 3 Teacher Assistants at average of $20,000 each (4 in Years 2-4)

e 1 Blended Lab Coordinator at $30,000

e 1 Data Input Coordinator at $30,000

e 2 Counselors at $30,000 each

e 2 Office Staff at $25,000 each
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¢ 1 Custodian/Maintenance at $30,000

e 6.2% employer’s share of Social Security

e 1.45% employer’s share of Medicare

e Employee benefits (including unemployment insurance) at 15%

e Professional development mostly performed by Banner Learning and included in
allocation of Banner Learning Expenses

e Teacher's Assistants used as substitutes when possible to reduce substitute teacher
expense

e Related services include PT nurse, psychologist, social worker etc. for special education
students

e Board recruitment includes modest amount for events to attract strong board members

e Board development includes ongoing governance and development training

e Rent = 25,000 square feet at $8 per square foot

¢ Renovation/construction to make building suitable for program (additional amounts, if
necessary, to be financed through facility loan)

o Utilities at $2 per square foot per year

e Maintenance includes service contracts on major building fixtures

e Textbooks/Instructional Supplies includes both live instruction and online learning
subscriptions

e Special Education Curriculum and Resource to be determined by population of special
education students

e Assessments includes costs of purchasing assessment materials

e Instructional equipment includes technology that aides instruction (e.g. smartboards)

e Classroom technology includes computers and other technology equipment

e Office technology includes computers, scanners, copiers etc. for office use

e |[nstructional software includes online learning subscriptions

o Office software includes standard office licenses

o Office furniture includes desks, chairs, tables, cabinets (mostly used)

e Classroom furniture includes desks, tables, chairs as well as furniture for creative
learning environments

e Other equipment includes equipment for areas of school not considered office or
classroom

e Copying and reproduction includes copier service

e Postage and shipping includes stamps and overnight deliveries

e Telephone/fax lines include basic office communication needs

¢ Internet access includes high speed internet access

e Other materials/supplies/equipment includes all other items which do not fit into the
designated categories

e Insurance based on experience with other Banner programs and some cost savings
through school falling under overall Banner policy
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e Marketing/development includes costs both for marketing to potential students and for
fundraising

e Legal is a contingent category if the need arises

e Accounting/Audit includes both tax preparation and audit fees

e Transportation includes subsidizing of bus passes

e Field Trips includes various educational field trips which supplement instructional
program

e Food service includes mostly reimbursable expenses

¢ Loan repayment equals 5-year repayment of principal plus interest (6.5%)

e Allocation of Banner Learning covers school’s share of overall organizational overheard,
assuming school’s share to be approximately 12% of revenue set per a predetermined
formula based on several factors

Technology

e The school will have two computer labs and wireless access throughout the building

e Smartboards will be used in specific classrooms

¢ Online educational materials will be utilized (e.g. Learning.com, Edgenuity, Rourke
Reading Web)

e E-Rate funds will be used to offset costs and increase technology options.

Additional Revenue Raisers
e School will apply for Public Charter Schools Grant (PCSP). Banner’s Milwaukee

Charter has received $250,000 planning grant and was recently awarded $250,000
year 1 implementation grant

e School will apply for Per-Pupil Facilities Aid Program

e School will apply for IDEA, Title I, Title I, and Title Il funding to the maximum extent
allowable based on its student population

e School will apply for E-rate assistance

e Governing board will be charged with the task of maximizing financial resources
through grants

e School’s governing board will be charged with task of raising funds to offer additional
opportunities to the students, with a goal of $100,000 to $500,000 per year
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URBANSPACE

Commercial Properties by Brian A. Epstein

Mr. Barry Cohen
Banner Learning Corp.
Boca Raton, FL

Dear Barry,

This letter is to confirm our understanding that UrbanSpace Commercial Properties, in
Indianapolis, IN represents Banner Learning Corp. UrbanSpace will assist Banner in its search
for properties in the Indianapolis, Market. We look forward to continuing our search for the
perfect property to suit your needs. Should you have any questions feel free to contact me at
317-590-1009.

Sincerely,

Brian Epstein
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Transportation Plan

Banner Academy of Indianapolis will follow a Transportation Plan. The Plan will evolve
and amended and supplemented by the governing board after a site is determined.

Amendments of the Plan are only permitted through the governing board.

1. Transportation To/From School

a. Public Transportation - Use of public transportation is permitted.
Assistance with the cost of bus passes will be available for certain
students based on need. Coverage by staff members at nearby bus stops
will be in place pursuant the school's safety plan.

b. Walking - Students living in the mmediate area of the school are permitted
to walk to and from school pursuant to the school's safety plan.

c. Student Driving - Students who drive and have their own transportation
may request permission to drive to and from school. Such requests will be
decided on a case-by-case basis pursuant to the school's safety plan, and
will be dependent on available parking.

d. Dropping Off - Students also may be dropped off and picked up by
parents, guardians, or relatives. Drop off and pick policies will be created
and will be in compliance with the school’s safety plan.

2. Special Needs Students - Students who require special transportation to and

from school will be provided with it pursuant to any applicable laws, rules,
regulations and local policies.
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