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Executive Summary

Neighborhoods of Educational Opportunity (NEO) brings together an unprecedented 

community coalition to strengthen neighborhoods and revitalize Indianapolis by 

launching a holistic, systematic process to create 30,000 high-quality student seats.

Education shapes the future in Indianapolis 
Education is the key to a positive future for individual students, their families, neighborhoods, and cities. Recent years 

have brought education to the forefront of community discussion, as policy initiatives and innovative stand-alone 

programs, focused on improving our city’s schools, have laid a critical foundation for continued efforts. Even with these 

improvements, an analysis by IFF showed 78,000 Indianapolis students do not have access to a high-quality education, 

defined as “seat”. High-quality seats are created by a school achieving proficiency on state standardized tests or 

having a high percentage of students classified as college or career ready. Consequently, students and families with 

the socioeconomic capital to do so are leaving our urban neighborhoods in search of better schools.  This trend leads 

to fewer life prospects for children, greater segregation in our neighborhoods, and a significant loss of tax revenue. 

However, across Indianapolis there are schools, school leaders, teachers, and community members who are reversing 

this trend and changing expectations for urban education. These schools are providing a high-quality education to 

children of all racial and socioeconomic backgrounds. NEO aims to expand and replicate these successes by providing 

a holistic, systematic process to creating 30,000 high-quality seats over 10 years, thus setting the city on a path to 

bring great schools to every neighborhood. NEO represents the shared vision of a diverse coalition of community 

partners, with proven track records of success, who have put individual interests aside to unite under one shared 

vision, to provide every student in every neighborhood access to a high-quality seat. It is a unique partnership among 

traditional public, magnet, charter, and private schools, and the people and organizations that support them. 

NEO is a holistic, innovative plan to improve education 
NEO consists of three phases to achieve citywide transformation. The first phase includes the work Indianapolis 

pioneered over the last decade, which makes the city well-positioned to dramatically improve its K-12 public 

education system. Indianapolis is fortunate to have a groundswell of support for education efforts among 

key leaders and organizations, as well as the critical infrastructure to achieve our ambitious goals.

The goal of our current efforts (phase two) is to build momentum at the individual seat – or school-level by shifting 

30,000 seats from low-quality to high-quality. NEO aims to systematically and simultaneously unleash four core 

elements, built from national research and local success, to produce a holistic process for creating high-quality seats. 



1. Create and replicate high-performing school options through grants. Provide 

schools with grants to start-up or replicate while ensuring accountability for results.

2. Expand proven teacher and principal leadership pipelines. 

Scale proven preparation programs to ensure every school 

has effective teachers and outstanding leaders.

3. Support students, families, and schools. Create demand for high-quality schools 

by providing families with access to greater information about school options. 

Engage in robust, neighborhood-based advocacy efforts. Provide NEO schools with 

cross-functional supports and enable them to take advantage of economies of scale.

4. Monitor and evaluate performance. Ensure partners are meeting 

commitments to the plan. Monitor progress towards the 30,000 seat goal 

and evaluate the effectiveness of each NEO organization and intervention.

Our plan has engaged an initial set of partner organizations within each element to provide the necessary 

resources to create 30,000 high-quality seats over 10 years. The Mind Trust school incubator will provide 

grants to incubate or replicate high-performing schools while the Mayor’s office,  Indiana Charter Schools 

Board, and district boards provide oversight; Teach For America, the New Teacher Project, and Woodrow 

Wilson will produce effective teachers; the Indianapolis Principal Fellowship and The Mind Trust incubation 

grants will produce effective leaders to support the staffing of these schools; Goodwill will provide back-end 

service supports for schools; LISC will provide neighborhood grants; and GreatSchools, La Plaza, School Choice 

Indiana, Stand For Children, UNCF, and Urban League will be responsible for robust community outreach and 

advocacy in neighborhoods throughout the city. Additionally, Indiana University, Notre Dame, and Stanford 

will collect baseline data to measure the impact and effectiveness of each organization and intervention. This 

unprecedented coalition is collaborating under a shared vision to achieve what’s possible in our education system. 

In addition to expanding access to the elements, our coalition intends to formalize our governance structure by 

creating a backbone organization to continue the planning and implementation process. This organization will have 

dedicated staff capacity to manage implementation, fundraise, engage the community, and monitor progress.

With all of these pieces in place, Indianapolis has the necessary conditions to drive positive 

change and create something unprecedented. This process will continue to be refined and will 

ultimately serve as a blueprint to transform the remaining seats from low- to high-quality.

The goal of phase three is to act upon lessons learned in phase two, thereby achieving full transformation. The supply 

of schools, talent, and resources in the city will allow even more schools to participate. The combination of high-

quality schools and economic redevelopment efforts will lead to better life outcomes for students, more vibrant 

neighborhoods, and a thriving city. Indianapolis will be a national model for what is possible in urban education. 

Indianapolis is poised to dramatically improve education  
Indianapolis is unique for a city its size since it already possesses a combination of strengths to achieve transformation: 

a new school incubator that is already attracting promising talent; an established and growing presence of proven 

teacher and leader pipeline organizations; a favorable political climate including recent, helpful policy shifts; 

and a critical mass of driven community members and nationally-recognized organizations vocally advocating 

for improved educational options. NEO capitalizes on these strengths by engaging a coalition with the ability to 

simultaneously scale the core elements in a phased approach. This unprecedented coalition has already committed 

to unite under one shared vision, to provide every student in every neighborhood access to a high-quality seat. 

Through NEO, Indianapolis is poised to dramatically improve the quality of schools, the health of neighborhoods, 

and the economic and social vitality of the city. We believe that our city will become a national model for what is 

possible in urban education and demonstrate how education can play a catalytic role in economic revitalization.

30,000
High Performing Seats


