IRVINGTON COMMUNITY SCHOOL

2010-2011 Performance Analysis

Core Question 2: Is the organization effective and well-run?

2.1. Is the school in sound fiscal health?

STANDARD The school presents significant concerns in no more than one of the following areas: a)
its state financial audits (e.g., presence of “significant findings™); b) its financial staffing
and systems; c) its success in achieving a balanced budget over the past three years; d)
the adequacy of its projections of revenues and expenses for the next three years; e) its
fulfillment of financial reporting requirements under Sections 10 and 17 of the charter
agreement. In addition, if the school presents significant concerns in one area, it has a
credible plan for addressing the concern that has been approved by the Mayor’s Office.

2010-11 Performance: Meets Standard

In 2010-11, the Irvington Community School (ICS) had sound staffing and systems for managing
the school’s finances and its financial reporting requirements. The school regularly met its
reporting deadlines in a timely and accurate manner.

The Mayor’s Office contracts with an independent accounting firm to complete annual financial
performance reviews of each school. Based on a review of the ICS’s finances for 2010-11, the
Mayor’s Office found that the school achieved a balanced budget. However, the school faced
high facility debt. The continued adequacy of projections of revenues and expenses will hinge
upon the school’s ability to meet enrollment targets and fundraise. Accordingly, the school met
standard for this indicator.

2.2. Are the school’s student enrollment, attendance, and retention rates strong?

STANDARD The school is consistently fully enrolled. Student attendance and retention rates are
generally at or above the school’s agreed-upon target rates.

2010-11 Performance: Approaching Standard

Irvington Community School did not meet its enrollment target for 2010-11. The following
chart displays the school’s target enrollment compared with its official fall enrollment, as
reported by the IDOE.

Year Target Enrollment Fall Enroliment Percent Below

2010-11 890 789 12%
Source: Official fall enrollment figures from the IDOE. Target enrollment is the maximum capacity from the
school’s charter agreement with the Mayor’s Office, submitted by the school.




The 2010-11 attendance rate at ICS was below the average of the state and county.

ICS MC IN

2009-10
Attendance rate 94.11% 94.89% 95.92%

No targets have been established for student retention rates for ICS.

Based on the 2010-11 performance, ICS approached the Mayor’s Office standard for this
indicator because they did not meet enrollment targets and had an attendance rate lower than the
state and county.

2.3. Is the school’s Board active and competent in its oversight?

STANDARD | The Board’s membership collectively contributes a broad skill set and fair representation of the
community; Board members are knowledgeable about the school; roles and responsibilities of the
Board are clearly delineated; Board meetings reflect thoughtful discussion and progress in the
consideration of issues; overall, the Board provides consistent and competent stewardship of the
school.

2010-11 Performance: Meets Standard

In 2010-11, the Irvington Community School Board was experienced and provided competent
oversight of the school. There was a range of expertise on the Board; members are
knowledgeable about the school, its policies, and issues of concern. The roles and
responsibilities of the Board and its members were clearly defined.

The Board roster for 2010-11 reveals eight members with a range of expertise. The board was
knowledgeable about the school and effectively delineates roles and responsibilities through
position assignments and subcommittee structures. The board adequately represented the
community with 4 members living in the community. However, towards the finality of the
academic year, three members rolled off the board—one of which was the board chair; therefore
Irvington Community School’s board will have to recruit engaged members who consistently
contribute as knowledgeable stewards and fill capacity voids left from previous members to
maintain the level of competent oversight illustrated in this academic year.

2.4. Is there a high level of parent satisfaction with the school?

STANDARD More than 80% but less than 90% of parents surveyed indicate that they are satisfied
overall with the school.

2010-11 Performance: Exceeds Standard

In the spring of each year, researchers administer anonymous surveys to parents of students
enrolled at Mayor-sponsored charter schools. In 2010-11, 92% of ICS parents reported overall




satisfaction with the school. According to the data, the school exceeded the Mayor’s Office
standard for performance for this indicator for the 2010-11 academic year.

2.5. Is the school administration strong in its academic and organizational leadership?

STANDARD | The school’s leadership a) has sufficient academic and/or business expertise; b) has been
sufficiently stable over time; c) has clearly defined roles and responsibilities among leaders and
between leaders and the Board; d) actively engages in a process of continuous improvement which
has led to some mid-course corrections.

2010-11 Performance: Meets Standard

In 2010-11, Irvington Community School’s administration exhibited sufficient academic and
leadership expertise and had demonstrated continuous improvement. However the school had
undergone a revamped leadership structure.

The school’s leadership team collectively demonstrated sufficient academic and business
expertise. ICS’s leadership had engaged in many mid course corrections as noted by the Mayor’s
external site evaluators, to ensure continuous improvement, particularly around implementing
TAP at the high school and middle school, developing and implementing a new behavior plan,
developing retention strategies between each campus, and transitioning from Northwest
Evaluation Association (NWEA) measures of academic progress to the ACT.

In March, the school’s board adopted a permanent executive leadership structure consisting of a
Chief Executive Officer (CEO), Chief Operation Officer (COQO), and Chief Academic Officer
(CAO). Each leadership position as well as roles and responsibilities of the executive staff were
clearly defined; however successful implementation of this staffing structure, due to the recent
adoption, cannot be evaluated. Therefore, ICS met standard for this indicator.

2.6. Is the school meeting its school-specific organizational and management performance goals?

Meets standard | School has clearly met its school-specific organizational goal.

Not applicable. Irvington Community School did not have school-specific organizational and
management performance goals that were evaluated in 2010-11.




