HOPE ACADEMY

2010-2011 Performance Analysis

Core Question 2: Is the organization effective and well-run?

2.1. Is the school in sound fiscal health?

STANDARD The school presents significant concerns in no more than one of the following areas: a)
its state financial audits (e.g., presence of “significant findings™); b) its financial staffing
and systems; c) its success in achieving a balanced budget over the past three years; d)
the adequacy of its projections of revenues and expenses for the next three years; e) its
fulfillment of financial reporting requirements under Sections 10 and 17 of the charter
agreement. In addition, if the school presents significant concerns in one area, it has a
credible plan for addressing the concern that has been approved by the Mayor’s Office.

2010-11 Performance: Meets Standard

Hope Academy (HA) demonstrated satisfactory fiscal health. The school received significant in-
kind and direct subsidies from Fairbanks. The school established adequate staffing and systems
for managing the school’s finances as a result of its relationship with an experienced accounting
firm and the financial management and financial support of Fairbanks. The school fulfilled all
financial reporting requirements of the charter agreement in a timely manner. Financial records
indicate that the school has realized financial deficits larger than those projected within its
budget, and thus struggles to achieve a balanced budget and has to rely heavily on the committed
support of Fairbanks. The adequacy of projections on revenues and expenses, therefore hinges
upon the continued support of Fairbanks.

The Mayor’s Office contracts with an independent accounting firm to complete annual financial
performance reviews of each school. Based on a review of Hope Academy’s finances for 2010-
11, the Mayor’s Office found that the school achieved a balanced budget, however was limited
on reserves to cash flow into the next fiscal year, again realizing Fairbanks’ significant role.
Accordingly, the school met standard for this indicator.

2.2. Are the school’s student enrollment, attendance, and retention rates strong?

STANDARD The school is consistently fully enrolled. Student attendance and retention rates are
generally at or above the school’s agreed-upon target rates.

2010-11 Performance: Does Not Meet Standard

Hope Academy did not meet its enrollment target for 2010-11. The following chart displays the
school’s target enrollment compared with its official fall enroliment, as reported by the IDOE.



Year Target Enrollment Fall Enroliment Percent Below

2010-11 60 42 30%

Source: Official fall enrollment figures from the IDOE. Target enrollment is the maximum capacity from the
school’s charter agreement with the Mayor’s Office, submitted by the school.

The 2010-11 the attendance rate at HA was below the average of the state and county.

HA MC IN

2010-11
Attendance rate 89.16% 94.89% 95.92%

No targets have been established for student retention rates for HA.

Based on the 2010-11 performance Hope Academy did not meet the Mayor’s Office standard for
this indicator because they were not fully enrolled and had an attendance rate lower than the state
and county.

2.3. Is the school’s Board active and competent in its oversight?

STANDARD | The Board’s membership collectively contributes a broad skill set and fair representation of the
community; Board members are knowledgeable about the school; roles and responsibilities of the
Board are clearly delineated; Board meetings reflect thoughtful discussion and progress in the
consideration of issues; overall, the Board provides consistent and competent stewardship of the
school.

2010-11 Performance: Approaching Standard

In 2010-11, Hope Academy’s Board was knowledgeable about the school, its needs, and its
priorities. Its membership reflects a broad skill set and is representative of the community, and
attendance at board meetings has been consistent. Board membership is complete and stable, is
generally representative of the community, and contributes a broad skill set of expertise areas.

Members had a broad skill set and varied backgrounds, including representatives from business,
non-profit, public education, community volunteer organization, legal, medical, and higher
education. Some Board members also served on the Board of Fairbanks and participated on
Fairbanks committees that help the school.

The Board of Hope Academy was active in its stewardship to the school and clearly understood
its role and responsibility of providing fiscal and operational oversight of the school. Board
members believed the Board’s main functions were to provide governance and oversight, ensure
financial stability, and engage in strategic planning. Board meeting reports and a conversation
with the school leader reflected that the Board was familiar with students and understands issues
involving academics, retention, enrollment, financial challenges, finance, enrollment, marketing
the school, and sobriety issues. They work to raise funds, develop volunteer programs, and
provide guidance and advice for the school. The Board did not have any subcommittees,
although some of the Fairbanks Board subcommittees (Development) helped the school. It is




unclear, however, if such a structure enabled Hope Academy’s Board to have direct influence
over critical areas of the school, such as academic performance and retention. Board meetings
were regularly held (bi-monthly), attendance was consistent, and the Board consistently had
enough members present to establish a quorum.

2.4. 1Is there a high level of parent satisfaction with the school?

STANDARD More than 80% but less than 90% of parents surveyed indicate that they are satisfied
overall with the school.

2010-11 Performance: Exceeds Standard

In the spring of each year, researchers administer anonymous surveys to parents of students
enrolled at Mayor-sponsored charter schools. In 2010-11, 100% of HA parents reported overall
satisfaction with the school. According to the data, the school exceeded the Mayor’s Office
standard for performance for this indicator for the 2010-11 academic year.

2.5. Is the school administration strong in its academic and organizational leadership?

STANDARD | The school’s leadership a) has sufficient academic and/or business expertise; b) has been
sufficiently stable over time; c) has clearly defined roles and responsibilities among leaders and
between leaders and the Board; d) actively engages in a process of continuous improvement which
has led to some mid-course corrections.

2010-11 Performance: Meets Standard

In 2010-11, roles and responsibilities among and between school leaders appeared to be clearly
delineated and leadership had remained stable over time. Although school leadership has
sufficient academic and business expertise, concerns existed specific to active engagement in a
process of a continuous improvement.

The school’s principal and Chief Operation Officer (COO) collectively demonstrated sufficient
academic and business expertise. The school’s principal, who had been in the position three
years, was responsible for the academic and day-to-day operations of the school. The principal
had made significant changes and improvements to the school’s curriculum and disciplinary
processes and attended to the school’s culture. The COQO’s primary responsibilities included
continuing to refine the school’s vision, managing the financial affairs of the school, and
working with the school’s principal to achieve the school’s mission. The COO functioned as a
second school leader and had significant business expertise and a long-standing relationship with
Fairbanks. The COO was involved in the founding of Hope Academy and serves as an important
bridge between the school and Fairbanks.

The school has engaged in a consistent and comprehensive continuous improvement process in
areas of enrollment, retention, and expansion of extracurricular elements. In 2010-11, HA did
make some substantial mid course corrections regarding their curriculum and school culture,
developing the Supportive, Therapeutic, Action-focused, Recovery Room (STARR) Program




which creates a stronger support network for students to develop both academic and recovery
skills before transitioning into mainstream classrooms.

2.6. Is the school meeting its school-specific organizational and management performance goals?

Meets standard | School has clearly met its school-specific organizational goal.

Not applicable. HA did not have school-specific organizational and management performance
goals that were evaluated in 2010-11.




