PADUA ACADEMY

2011-2012 Performance Analysis

Core Question 2: Is the organization effective and well-run?

2.1. Is the school in sound fiscal health?

STANDARD The school presents significant concerns in no more than one of the following areas: a)
its state financial audits (e.g., presence of “significant findings™); b) its financial staffing
and systems; c) its success in achieving a balanced budget over the past three years; d)
the adequacy of its projections of revenues and expenses for the next three years; e) its
fulfillment of financial reporting requirements under Sections 10 and 17 of the charter
agreement. In addition, if the school presents significant concerns in one area, it has a
credible plan for addressing the concern that has been approved by the Mayor’s Office.

2011-12 Performance: Approaching Standard

A) The School’s Financial Audits (e.g. presence of “significant findings™)

Our office has no significant concerns at this time. Padua Academy’s audit did not include any
material weaknesses or significant deficiencies. The school’s auditors, Sikich, stated, “In our
opinion, the financial statements...present fairly in all material respects, the financial position of
Padua Academy, Inc. as of June 30,2012 and 2011, and the changes in the its net assets and its
cash flows for the years then ended, in conformity with accounting principles generally accepted
in the United States of America”.

While the audit contained no material weaknesses or significant deficiencies, the supplemental
report included several audit comments that are summarized below.

e Deposits: School must deposit any funds collected no later than the following business
day, and for larger amounts, funds should be deposited daily. The receipts and deposits
tested during the audit indicated that the school did not deposit all funds on a daily basis.

e Penalties Paid for Late Payments: The school was assessed a penalty of $4.50 for the
late payment of lease obligations for copiers in June. It was also assessed a penalty of
$4.99 for a late payment to Bright House Network in December 2011.

e Non-compliance of Public Works Laws: The school used public funds to complete
construction and renovations in their building in both 2011 and 2012. Public Works laws
require organizations using public funds to complete construction projects to request bids
using a specific form-Form 96. The school did not use this form.

B) The School’s Financial Staffing and Systems




The school’s financial staff includes Chris Brunson, Business Manager for ADI Charters (the
school’s CMO). The school relies on Bookkeeping Plus, Inc. for the preparation of financial
statements.

C) The School’s Success in Achieving a Balanced Budget Over the Past Three Years

Our office does have significant concern in this area at this time. The table below shows the
schools financial performance for FY ‘11 and FY *12. Though the school was in operation in FY
’10 it was not chartered through our office, and for that reason data from that year is not included
in this report.

Year Change in Net Assets Ending Balance
FY ‘11 -$126,530 -$126,530
FY 12 -$302,314 -$428,844

Our concerns hinge around the fact that the school had a negative change in net assets for the
first two years of operations. Not only did the school overspend for both years, but it also
overspent by a greater dollar amount in its second year. This could indicate that despite having
a challenging year one, the school did not increase its focus on adhering to its budget.

D) The Adequacy of the School’s Projections of Revenues for the Next Three Years

We also have some concerns with the school’s projections of revenues for the next 3 years. The
table below shows the schools projected revenue over expense for the coming years.

Year Revenue over Expense
FY ‘13 -$100,414
FY ‘14 $187,343
FY ‘15 $145,888

Specifically, we are concerned with the anticipated negative revenue over expense projected for
FY ’13. While schools can operate for short periods of time with expenses exceeding revenue, it
is difficult for schools to sustain this type of operation for multiple consecutive years. Further,
while the projections for FY “14 and FY ‘15 project positive revenue over expense for both
years, the projections assume that the school will be able to increase its student population by
15% each year. Just as it is with the vast majority of publicly funded schools, this school’s
ability to achieve or exceed its enrollment targets will be key to its ability to operate sustainably
on its own. In years past, the archdiocese has been able to help the school cover any financial
shortfalls. While this is beneficial to the school and the students and families it serves, our office
will continue to work with the school and monitor its progress towards becoming financially
sustainable without additional cash infusions.



E) The School’s Fulfillment of Financial Reporting Requirements under Sections 10 and

17 of the Charter Agreement

The school has successfully fulfilled its reporting requirements under Sections 10 and 17 of the
Charter Agreement.

2.2. Are the school’s student enrollment, attendance, and retention rates strong?

STANDARD

The school is consistently fully enrolled. Student attendance and retention rates are
generally at or above the school’s agreed-upon target rates.

2011-12 Performance: Does Not Meet Standard

Padua Academy did not meet its enrollment target for 2011-12. The following chart displays the
school’s target enrollment compared with its official fall enroliment, as reported by the IDOE.

Year

Target Enrollment Fall Enrollment Percent Below

2011-12

213 153 28.2%

Source: Official fall enrollment figures from the IDOE. Target enrollment is the maximum capacity from the
school’s charter agreement with the Mayor’s Office, submitted by the school.

The 2011-12 the attendance rate at Padua Academy was slightly below the average of the state

and county.

PA MC IN

2011-12
Attendance rate 95.5% 96.06% 96.1%

No targets have been established for student retention rates for Padua Academy. Retention rates
of students were not calculated as this was the school’s first year of operation.

Based on the 2011-12 performance, Padua Academy does not meet the Mayor’s Office standard
for this indicator because they did not meet enrollment targets and had an attendance rate slightly
below the state and county.

2.3. Is the school’s Board active and competent in its oversight?

STANDARD

The school’s board a) contributes a broad skill set and is reflective of the community; b) is
knowledgeable about the school and able to make decisions in a timely fashion; c) has policies and
by-laws that are consistently followed, regularly reviewed, and include clearly defined roles and
responsibilities for members; d) consistently achieves quorum and adheres to Indiana’s Open
Door Law; e) records meeting minutes that are thorough, accurate and transparent; f) regularly
conducts a formal evaluation of the school against established academic, financial and operational
performance goals; and g) has a written plan for the succession of leadership.




2011-12 Performance: Approaching Standard

The Padua Academy Board is experienced and provides competent oversight of the school.
There is a range of expertise on the Board; members are knowledgeable about the school, its
policies, and issues of concern. The Board had consistently worked to clearly define roles and
responsibilities.

The Board roster for 2011-12 revealed six members with a range of expertise which were
reflective of the community, however the by-laws call for seven members of the board. Board
members provided a broad skill set in the areas of business, higher education, law, and
elementary education.

Consistent representation of all members improved in the 2011-2012 academic year as well as
achieving quorum which improved the board’s ability to engage in thoughtful discussions to
progress in consideration of issues and to provide consistent and competent stewardship of the
school. However, the board has not formalized its subcommittee structure as articulated in its by-
laws. The board has worked diligently to create formalized processes to hold both the CMO and
school leadership accountable to academic, financial, and operational goals, including leadership
succession. Therefore, the school is approaching the Mayor’s Office standard for this indicator
for the 2011-12 academic year.

2.4. 1Is there a high level of parent satisfaction with the school?

STANDARD More than 80% but less than 90% of parents surveyed indicate that they are satisfied
overall with the school.

2011-12 Performance: Exceeds Standard

In the spring of each year, researchers administer anonymous surveys to parents of students
enrolled at Mayor-sponsored charter schools. In 2011-12, 91% of Padua Academy parents
reported overall satisfaction with the school. According to the data, the school exceeds the
Mayor’s Office standard for performance for this indicator for the 2011-12 academic year.

2.5. Is the school administration strong in its academic and organizational leadership?

STANDARD | The school’s administration a) has sufficient academic and organizational expertise; b) has been
sufficiently stable over time; c) has clearly defined roles and responsibilities among
administrators; d) actively engages in a process of continuous improvement and mid-course
corrections; €) has established high expectations for all stakeholders - staff, students, and
parents; f) has organized operations and secured necessary resources to effectively implement the
mission of the school; g) ensures the school achieves strong academic and operational
performance; and h) has developed a plan for succession for administrators and staff.

2011-12 Performance: Meets Standard




Padua Academy’s administration exhibited sufficient academic and leadership expertise and had
demonstrated continuous improvement, had clearly defined roles and responsibilities among and
between leaders, and had staff in place to actively engage in a process of continuous
improvement.

Padua Academy had an experienced and licensed school leader, campus director, special
education director, and shared curriculum director and curriculum coach with partner school,
Andrew Academy. As evidenced in school leader reports at board meetings, Padua’s leadership
was actively engaged in a process of continuous improvement, commonly utilized enrollment,
testing, and discipline data to guide mid-course corrections. It is also clear the PA’s
administration has established high expectations for all stakeholders and organized operations to
implement the school’s mission as evidenced by teacher evaluation systems, academic oversight
of teachers and students, and the academic performance of the school. Accordingly, the school
meets the Mayor’s standard for this indicator for 2011-12.

2.6. Is the school meeting its school-specific organizational and management performance goals?

Meets standard | School has clearly met its school-specific organizational goal.

Not Evaluated. Padua Academy did not have school-specific organizational and management
performance goals to be evaluated for 2011-12.




